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Standard Bidding Documents for Procurement
of Information System

PART-A — BIDDING PROCEDURE & REQUIREMENTS

Section I - Invitation to Bids |

Section I1-

___1d Data Sheet (BDS)

N ."Thls Section includes pr0v1510ns specxﬁc to procurement and to supplement
- Sectlon II Instructlons to Bldders ThlS section may be customlzed where

_ sz Agency.
Section FV:: Eligible Countries

o This Section contains mformatlon regarding eligible countries.

- Technical Speclficatlons, Schedule of Requirements

This Section includes the details of specifications for the goods and ancxlldry' "
“. seryices to be procured and schedule of requirements. '

Section VI+ " Standard Forms = . -

This Section includes the standard forms for the Bid- 'Subﬁiigifm Encc
Schedules, and Bid Security etc. These forms are :to b ompleted:-and
subm1tted by the Bidder as part of - Bid.

.....................

Section VII - Gcnerél:'Condltlons of Coné;'act (éCt‘)

This Section includes‘the general clauses to:be- apphed in all the contracts. This
Section contains provisions those are 10 be used without modifications.

Section VIII - Special Conditions of Contract (SCC)

This Section consists of Contract Specific general and special conditions. The
procuring agency may customize the general conditions of the contract section,

in accordance with the requirements.

Section IX - Contract Forms
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This Section contains forms which, once completed, will become part of the
Contract. The forms for Performance Security will be submittcd by the
successful bidder to whom Letter of Acceptance is issued, before the award of
contract.

Integrity Pact

The successful bidder shall be required to furnish Integrity Pact as per the
attached format.
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[Pakistan Telecommunication Authority]

PrTA

Bid No: PTA/ICT/GIS/264/2025

! _ 23rd December 2025
4 Noseasberx

AdVertlsemcnt (PA) No -”------ ---- for the subject PrOject/Procurement whlch appeared in
WXW}(&W@@:&&){XM%}W&XM/PA] s

fund will be used to cover eligible payment un éf‘i'The contract foo(ﬂmimxm:nemf

s X)qmmnmoqxxxxxxxxx | o X

Service (QoS) momtormg across Paklsjca
Gilgit Baltistan (GB)

The seclected Vendor sh
user-friendly GIS solution ahgncd with best industry practices. The system must
incorporate advanced Geo analytics and Geo-Al capabilities, support integration
with third-party platforms, and ensure full technology transfer to PTA.

deploy a secure, scalable, and

. 'The bidding shall be conducted in line with the Single Stage-Two Envelope procedure
of the Public Procurement Rules 2004 and any Regulations, Regulatory Guides,
Procurement Guidelines or Instructions issued by the Authority (from time to time), and
is open é(k,af{l\ﬁ'btential bidders.

PO L

XXXXXX


Mac
xxxxxxxxxxxxxxxxxxxxxxx

Mac
PPRA website

Mac
xxxxxxxxxxxxxxxxxxxxx

Mac
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Mac
23rd December, 2025 

Mac
xxxxxxxxxxxxxxxxxxxxxxx


6. All bids must be accompanied by a Bid Securing Declaration as per format attached in
Section VI (Standard Forms ) of this bidding document. Bid Sccuring Declaration on
letter head of bidder must be provided to the office of Director (Procurement), PTA

at undermentioned address.

7. The original bid. propetly filled in, must be submitted on EPADS on of before 8" January 2026
—-at 3.30pm  The bids (or technical part of the bids as the case may be) will be opened
on the same aay at 4.00pm in public and in the presence of bidders’ representatives
who choose to attend bid opening .at the office of Director (Procurement) , PTA
Headquarters, F-5/1, Islamabad. t

Abdur Rab Khan
Diréctor (Procurement)
.. PTA Headquarters, F-5/1
e TIslamabad.
Ph: 051-2878157
Email: abdurrab@pta.gov.pk
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A. INTRODUCTION

1. Scope of Bid

1.1

tnmehnse(s) as

The Procuring Agency (PA), as indicated in the Bid Data
Sheet (BDS) invites Bids for the Supply and Installation of the
Information Systems as specified in the BDS and Scction V -
Technical Specifications & Schedule of Requirements. The
successful Bidders will be expected to supply and install the
information _systems within the specified period and
d-'i'n the BDS,

2. Source;__cfﬂ
Funds

3. Eligible] Blddcrs

assoc1at10n In thc case of a Jomt venture consomum ot:
cead assocratlon all members shall bc _]01ntly and sevcrally liable's

N and condmons of thc Contract F he Jomt venture, consortlum s
or dsbomatlon shall: nommatc a Lead Member as, nommated in |

for and onl bcha]f of any and all the mcmbers of thc Jolnt;-f
| venture, -

: of contract

seml—pubhc agency of Paklstan or any forelgn country, or any
combination of them with-a formal ex1st1_13g agreement {on

>ferms:

- consortium, or . assocratlon durmg the / ‘Bidding
process and m case of award of contract du:r1ng=the cxecutron

condortinm ot association’ shall fbe requ1red to be submitted as
part of the Bid.

3.4

Any bid submitted by the joint venture, consortium or
association shall indicate the part of proposed coniract to be :
performed by each party and each party shall be evaluated (or
post qualified if required) with respect to its contribution only,
and the responsibilities of each party shall not be substantially
altered without prior written approval of the Procuring Agency
and in line with any instructions issued by the Authority.




3.5

The invitation for Bids is open to all prospective supplier,
manufacturers or authorized agents/dealers subject to any
provisions of incorporation or licensing by the respective
national incorporating agency or statutory body established for
that particular trade or business. |

3.6.

Foreign Bidders must be locally registered with the
appropriate national incorporating body or the statutory body,
before participating in the national/international compctitivc
tendering: wi

- the’ forelgn missions of Pakistan: For such purpose the bidder

"'”1ate the reglstranon process before the bid

one or more partles in this Bidding process, if they . .

a) are associated or have been asqomatcd in the past'
directly or indirectly with a firm or any’ sof its afﬁllatcs:_'_
which have been engaged by the Procurmg Agency o

provide consulting services for the preparation:of the |
design, spemﬁcatlons and other documents to:be. used'f;
for the procurement of the information systems to bcééé

procured under this Invitation for Bids. )
b) have controlhng shareholders in common; or .~ ..
¢) receive or have received any direct or: mdlrect subs,ld_y"
from any of them; or S
d) have the same legal representative for purposes of\__tlm

e) have a relat10nsh1p w1th each other dlrcctly or through

Procunng Agency regardmg this Blddlng:, process; or
- Submit more than one.Bid:inr this Bidding process.

3.8

A Bldder may be mehg1ble if—

(a) he is declared bankrupt or, in the case of company or
firm, insolvent;

(b) payments in favor of the Bidder is suspended in
accordance with the judgment of a court of law other than
a judgment declaring bankruptcy and resulting (in
accordance with the national laws) in the total or partial
loss of the right to administer and dispose of its property;

9



(*f) The firm, . suppher and” contractor is

(c) legal proceedings are instituted against such Bidder
involving an order suspending payments and which may
result, in accordance with the national laws, In a
declaration of bankruptcy or in any other situation
entailing the total or partial loss of the right to administer
and dispose of the property;

(d) the Bidder is convicted, by a final judgment, of any
offence 1nvolv1ng professional conduct;

d and hence debarred due to

and | fraudulent practices, or

“breach of bid securing

lacklisted or
..debarred by a forexgn country, 1nterr1at10na1 orgammtlon

them.

| their eligibility, proof of comphanec with the necessary leg
| requiréments to carry out the contract effectlvely

Biddcers shall provxdc to the Procur"mg Agenc

3.10 ‘Bidders shall ‘provide  such evidence of their” “cotitinued

| ellglblllty to the. satlsfactlon of the Procuring Agency, as thc;_

----- . Procuring-Agency shall reasonably request.  ~ . T
31T :s-Bldders shall subn‘ut proposals relatmg to the nature, |.

sub-contractmg of anly ‘elements of the contract amountmg to:':'
| :the more than ten (10) percent of the Bid price is envisaged.

Informatlon

Y
i

Systems

4.1

the ateds softivare dcvelopment,

'3?For the purposes of these Bidding® Documents; the Informatlon

the Suppller is requlrcd o supply and? install. under the

Contract plus &Il assoc1ated documefltatlo_n A\and all other

transportation,
insurance, mstallauon customization, integration,
commissioning, training, technical support, maintenance,
repair, and other services necessary for proper operation
of the Information System to be provided by the selccted
Bidder and as specified in the Contract.

4.2

All Information System made up of goods and services to be
supplied under the contract shall have their origin in eligible

10




source countries, and all expenditures made under the contract
will be limited to the supply and instaliation information ;
systems. For purpose of this Bid, ineligible countries are |
stated in the section-4 titled as “Eligible Countries”.

4.3

or utlhty from its component Bt O =

For purposes of this Clause, “origin” means the place where
the goods and services making Information System are
produced in or supplied from. An Information System is
deemed to be produced in a certain country when, in the

44

The nationality of the supplier that supplics and mstall the

Information System shall not determine the orlgm “of the |

goods. e

4.5

To establish the ehglblhty of the Goods and %rvnces makmg
Information System Bidders shall fill the: country of—orlgm

declaratioiis included in the Form of Bid. : i

4.6

I so réquired in the BDS, the Bidder shall demonstrate that it

has been dul :_.authonzed for the supply and installation of."'}_
Information System in Pakistan (or in re‘;pectwe country in
case of procurement by the Pakistani Missions abroad) thcff E

Information System 1ndlcated in its Bid.

5. OneBid per

51

A bidder shall submit only one Bid, in the same: biddmg_.'
process, either individually as a Bidder or as: a member in a;
JOII‘lt venture or any 31m11ar arrangemcm '

5.2

1nd1v1dua11y or as a member of a joint’ venture in the same
Bidding process. o a

53

“A person or a firm cannot be a sub contractor with mort 1han

onc bidder.in the same blddmg process. - s

6. Cost of Blddmg

6.1

The Bidder shall bear all costs‘associated with: the preparatlon
and SllmeSSlon of---1ts Bid, and the Procurmg Agency shall in
no case be responsxble or liable for-those costs, regardless of

the conduct or outcome.of the bidding process.

B. BIDDING DOCUMENTS

11




7. Contents of
Bidding
Documents

7.1

The Contents of the Bidding Documents listed below should
be read in conjunction with any addenda issued in accordance
with ITB 9.2 include:

Section I -Invitation to Bids

Section II Instructions to Bidders (ITBs)

Section I1I Bid Data Sheet (BDS)

Section IV Eligible Countries

Scetion V Technical Specifications, Schedule of
Requlrements .

Sectlon VII Géneral Condm?ns of Co
Sectnon VIII SpectaL Con di

ract (GCC) i
"ons ot Contract (S (,C) ’

"Bld is spcmﬁed in the BDS

| S obtdmed dlrectly from the Procurlng Agcncy or the’ 51gned pdf

o '.f;.:--Agency. However, Procurmg Agency shall place both ‘the pdf
R :j_and same edltable\_ versmn to fac111tate the bldder for ﬁlhng thc ;

The Procuring’ Agency is not respon51blc fot the completeness
of the Bidding Docuiments and their addenda, if.they were not

om downloaded - from the website of the Procurmg

5 - 1:The Bldder% is expected to examlne all 1nstrucuons forms
i terms and: spemﬁcatlons in the Blddlng Documents Failure 1o
A furnish all the information required in the Bidding Documents |
_Ewﬂl_be at the Bidder’s rtsk and.‘imay result in the rejectlon of

Site Vtsz(

8. __Clarzjwatmn of b

:i;;__;Blddlrlg Documents 'may nouty the Procurmg Agency in

A~ prospecttve Btdder requlrlng any clarlﬁc_‘ on of thc

23.1. However, thlS clause shall not apply in case of alternate
methods of Procurement.

£

£
=0 2%
R
R
= 3 0
“

o

=Y

B4

Copies of the Procuring Agency's response will be forwarded
to all identified Prospective Bidders through an identified
source of communication, including a description of the
inquiry, but without identifying its source.

In case of downloading of the Bidding Documents from the

12




website of PA, the response of all such queries will also be
available on the same link available at the website.

8.4

Should the Procuring Agency deem it necessary to amend the
Bidding Documents as a result of a clarification, it shall do so
following the procedure under ITB 9.

85

If indicated in the BDS, the Bidder's designated
representative is invited at the Bidder’s cost to attend a pre-
Bid meeting at the place, date and time mentioned in the
BDS D\;\;\{Tng thlS pre-Bid mectmg, prospective B1dder‘: may

Evaluatlon Crltern e
DOCUments

) 86

Mmutes of the pre B1d mcctmg, if. appllcable mc]udlng thc |

the Bidding Documents that may becomc nccessary as a re%u_lt

| of the pre-Bid meeting shall be made by the Procuring Agency

exclusively through the use of an Addendum pursuant to ITB
9. Non-atteridance at the pre-Bid meeting will not be a cause:__
for dlsquahﬁcatlon of a Bidder.

8.7

i The Bidder may wish to visit and examine the 51te ot s;tes of

the lnformatlon System and obtain for itself, at its-own
respons1b111ty ‘and risk, all information that may be neccssary
for preparing the bid and entering into the Contract. The cosfé'
of VlSltlng the site or sites shall be at.the Bldder s own

expense.

8.8

The Procuring Agency will arrange for the. Bldder and-atly of
1ts personnel or agents to gam access to the rclcva.nt site or

..................

Altemanvely, the‘ P rocurmg Agency may. Orgamze a site visit
or visits concurrently ‘with the pre-bid- meetmg, as specified in

'} the, BDS for ITB Clause 8.3." leure of a Bidder to make a

site visit will not be a cause for its disqualification

8.9

No site visits shall be arranged or scheduled after the deadline
for the submission of the Bids and prior to thc award of
Contract.

9. Amendment of
Bidding
Documents

9.1

Before the deadline for submission of Bids, the I;rocuring
Agency for any reason, whether at its own initiative or in
response to a clarification requested by a prospective Bidder

or pre-bid meeting may modify the Bidding Documents by

13




issuing addenda.

9.2

Any addendum issued including the notice of any extension of
the deadline shall be part of the Bidding Documents pursuant
to ITB 7.1 and shall be communicated in writing or in any
identified electronic form that provide record of the content of |
communication to all the bidders who have obtained the :
Bidding Documents from the Procuring Agency. The
Procuring Agency shall promptly publish the Addendum at the
Pro 'qg AQGencyis web age 1dent1ﬁed in the BDS:

C. PREPARATION OF BIDS :

I() Language af

il Bld'iii”' .

T
e .;:and documents relatlng to the: Bld exchanged by the Bldder and

‘The Bid prepared by the Bldder, as well as all correspondcnce

11. Docuniéﬁ’ts.:._

Bid

Constituting the

B':14 ar ';z-t'.':s;
) Details of the Sample(s) where applicable and requested in
the BDS.

¢1  Documentary evidence established in accordance with [TB
13 that the Bidder is eligible and/or qualified for the
subject bidding process;

14




dy  Documentary evidence established in accordance with
ITB 13.3(a) that the Bidder has been authorized by the
manufacturer to deliver the goods and scrvices making
Information System into Pakistan, where required and
where the supplier is not the manufacturer of those goods
and service making Information System;

¢y Documentary evidence established in accordance with
. .that the goods and services making Information
"Systern o be supphed by ‘the Bidder are cligible, and

conform ‘the Blddmg‘ Docurnents; 3

e “Bld securlty or Bid Securlng Declaratron furmbhed in

U=

signatory of the Bidder to submil the b1d and

hy  Any other document required in the BDS

" Bidding
_Docuinenfs

12, Documents
Establlshmg

121

for all goods and services makmg mformatlon 5ystem Wthh
the Bidder proposes to deliver.

122

_ '_ The documentary evidence of the eligibility of the: Informdtlon
* System shall consist of a statement in the Price Schedule q__f the :

country of origin of the goods and services 'maki'rig‘lnformation
System offered ‘which shall be confirmied by a ccrtlﬁcatc of
origin issued at the time of shipment.

1237

lo

The documentary evidence of conformity of the goodq and
services... making Information Systems  to the Bidding
Documents may be in the form of 11teraturc drawmgs and data,
and shalI 00n51st of

b) an item-by-item commentary on the Procuring Agency’s
Technical Specifications demonstrating  substantial
responsiveness of the Goods and Services to those
specifications, or a statement of deviations and cxceptions
to the provisions of the Technical Specifications;

15



¢) any other procurement specific documentation
requirement as stated in the BDS.

12.4

For purposes of the commentary to be furnished pursuant to
ITB 12.3(c) above, the Bidder shall note that standards for .
workmanship, material, and equipment, as well as refercnces to
brand names or catalogue numbers designated by the Procuring
Agency in its Technical Specifications, are intended to bc
descriptive only and not restrictive. The Bidder may substitutc
alternatlve standar ‘pﬂrand names, and/or catalogue numbers in

S B1d provxded that 1tc'¢':Tem0nstrates to the Procuring Agency's |

sattsfactton that

Substltuttons ensure,;substantlal cquivalence

used the pcrtmcnt translatlon mto anllsh shall be attachcd to
the orlgmal version::

13, Docum nis
Estabhskmg
Eligibility and i

i Qualification of

the Bidder

flo e

i, | shall establlsh to. the satlsfactlon of the Procuring Agency that
Tihe Bldder at the’ t1me of submlssmn of its bid, 15 ‘from an

e _ehglble country as deﬁned 1n Sectmn4 tttled as

“Ehglble

AgN
ot

408

13.3

satxbfaeuon of Procurlng Agency that

.a) in the case of a: Bldder oft;ermg to- supply and install
1 _lnformatlon System

1der the contract wh1ch t_h Bidder did

Bldder has

: tion: capability neceesary to pcrfonn the

Contraét meets the qualification criteria specified in BDS.

¢) in the casc of a Bidder not doing business within Pakistan,
the Bidder is or will be (if awarded the contract) represented
by an Agent in Pakistan equipped, and able to carry out the
Supplier’s maintenance, repair, and spare parts-stocking
obligations prescribed in the Conditions of Contract and/or
Technical Specifications.

d) that the Bidder meets the qualification criteria lisicd in the |

the

16




Bid Data Sheet.

\!
1eTH
; “ets

134

. d)a o

The documentary evidence of conformity of the Information
System to the Bidding Documents shall be in the form of
written descriptioris, literature, diagrams, certitications, and
client references, including:

a) the Bidder’s technical bid, i.e., a detailed description of

the Bidder’s proposed technical solution conforming in all
ial aspects with the Technical Requirements and
arts-of these Bidding Documents, overali as well as

m regard to the esseritial ‘;tcchmcal and performance

_,to 1hosc
the

responsiveness of the Informatlon System offe

requ1rements In demonstratlng "fesponswcness

- commigntary shall include explicit cross. references to the |

relevant pages in the supporting material

item commentary and any catalogs, 1
specifications, or other preprinted materials submltled
with the bid, the item-by-item commentary shallg reva

c) Prehmlnary PI’O_]eCt Plan descrlbmg, among other thmgs, E

management and coordination resp0n51b1ht1cs it awarded
the. Contract, and the human and other resdurces the
) B1dder proposes to use. The Plan should mclude a detailed

‘showing the estimated durauon sequence, | and

interrelationship of all key activities needed to complctc

the Contract. The Preliminary Project Plan must also
address any other topics specified in the BDS. In-addition,

E v the Prellmmary PrOJect Plan should state 1,he Blddcr s

1nvolved pamcs

W't‘itt'én" : conﬁ'rmation that the Bidder accepts
responsibility for the successful integration and inter-
operability of all components of the Information System as
required by the Bidding Documents.

netuded | m the |
bid. Whenever a discrepancy ariscs between the 1tem__ y-
techmcal :

i 14. Form of Bid

14.1

The Bidder shall fill the Form of Bid furnished in the Bidding

Documents. The Bid Form must be completed without any |

alterations to its format and no substitute shall be accepted.

17



i 15. Bid Prices 15.1

The Bid Prices and discounts quoted by the Bidder in the Form |
of Bid and in the Price Schedules shall conform to the
requirements specified below in ITB Clause 15 or exclusively
mentioned hereafter in the bidding documents.

15.2

All items in the Schedule of requirement must be listed and
priced separately in the Price Schedule(s). If a Price Schedule
shows items listed but not priced, their prices shall be construed
to be included in the prices of other items.

15.3

'in‘c‘]‘“‘

It net:listed in: the Price Schedule shall be assumed not to be
ed in the Bid, an """prowded that the Bid is still |

cgmt‘erd to be thc prlce ‘of thosc rmssmg 1tem(s)
Provided that: o |
a) where there is only one (substantlally) responswc.

bldder or

5.4

" | with ITB: 15 1 shall be the total pr;‘ce of the Bid, cxcludmg any
] 'fdlscounts offcrcd S

15.5+ +Th

- um1 pnces (where apphcable) dnd total Bid prxce of' thc goods it
. proposes to dellver under the contract :

py

\% ok
P

\CUAMIENEAN
5\'&““ 6\)

1) the “price of the g goods quoted EXW (ex-works, ex-
\ house, &x<showroom, or off-thc shelf, as

other taxes already paid or payable:

A. on the components and raw material uscd in the
manufacturing or assembly of goods quoted ex-
works or ex-factory;
or

B. on the previously imported goods of foreign origin

18




quoted ex-warehouse, ex-showroom, or off-the-é
shelf.

ii) all applicable taxes which will be payable on the goods 1f
the contract is awarded.

iii) the price for inland transportation, insurance, and other |
local costs incidental to delivery of the goods to their
- final destmatiog,;_-‘;t;_speciﬁed in the BDS.

i} the price of the goods shall be quoted CIF named port of' |
_ destination, or CIP border point, ‘or CIP named place of
destination, in the Procuring Ag_c__ncy s ':oountry, as i
specified in the BDS. In quoting the, price, the Bidder
shall-be free to use transportation throtigh- carriers
'Tcglstered n any eligible countrles Slmllarly, the Bldder _

5.5555::"5-:;;'.-- . : . country OI'

2ot 24 ii) the price of the goods quoted FOB port of shipment (or
' FCA, as the case may be), if specified i in ‘the BDS. or |

..................... L XY e
" 5‘.5‘5:2;‘:1\“ 15.7 | Prices proposed on the Price Schedule for goods and related
\_\P‘\J““ e k?‘:f{?m\w\“\‘:&‘ services shall be disaggregated, where appropriate as indicated |
neo® ““E\gm:;“g‘n.\s\a‘““ in this Clause. This desegregation shall be solely for the |
&L - . . . ,
W\‘\a (\&“‘“ purpose of facilitating the comparison of Bids by the Procuring

Agency. This, shall not in any way limit the Procuring
Agency’s right to contract on any of the terms and conditions
offered: -

19



a) For Goods: -

i) the price of the Goods, quoted as per applicable
INCOTERMS as specified in the BDS

i) all customs duties, sales tax, and other taxes applicable
on goods or on the components and raw materials used
in their manufacture or assembly, if the contract is

7153

performancc of the contract and not subject to variation on:any

treated as non-responswe and shali be rejected pursuant to ITB
129, . - 3

Prices quoted by. the Bidder shall be ﬁXed durmg the Blddcr S |

account A Bld ‘Ssubmitted ‘with an adJustable ‘price will be

15_."9'”"'

contracts (Lots) w1th1n a package

16 Bid Currericies

Pnces shall bc quoted in the- followmg currenc1es

¢ ”"for 1mp0rted parts or

“and related services originating

outside Pakistan, the Bid prices shall be quoted in any
freely convertible currency of another country.

)
AN

16.2

For the purposes of comparison of bids quoted in different
currencies, the price shall be converted into a single currency
specified in the bidding documents. The rate of exchange shall
be the selling rate, prevailing on the date of opening of
(financial part of) bids specified in the bidding documents, as
notified by the State Bank of Pakistan on that day.

20



163

The Currency of the Contract shall be Pakistani Rupee unless
otherwise stated in the BDS.

17. Bid Validity
Period

17.1

Bids shall remain valid for the period specified in the BDS after
the Bid submission deadline prescribed by the Procuring
Agency. A Bid valid for a shorter period shall be rejected by the !
Procuring Agency as non-responsive. The period of Bid validity
will be determined from the complementary bid securing
instrument i.e., the expiry period of bid security or bid securing |

17.2-4

Under exceptlonal cm:umstances prior to the expiration of the
initial-Bid vahdltyf “})‘h‘erlod the Procuring Agency may request

the Btdders ¢onisent to an extension of thet penod of validity of
thelr B1ds hly once, for the period not mote than the perlod of

be made in wrltmg or in electromc forms that prowde record of
the content of communication. The Bid Security provided
under ITB 18 shall also be suitably extended A Bldder may
refuse the request without forfeiting its Bid securlty or causing

to be executed its Bid Securing Declaration. A Bidder agreelng

to the request will not be required nor permitted 10 ‘modify-its
Bid, but will be required to extend the validity. of its Bld
Security or Bid Securing Declaration for the period of thie

- extension, and in compliance w1th ITB 18 in all rcspects

17.3

| price may be adjusted by a factor sp001ﬁed in the rcqucst for

extension. However, the Bid evaluation shall be based on ‘the
already quoted Bid Price without taking into comlderatlon on
the above correction. : : :

Bid Securing
Declaratton

18. Bid Security or

18.1
| Bidder shall furnish as part of its Bid, a Bld Securlty in form of

Pursuant to ITB 11, unless otherwise’ spcmﬁed in the BD@ the

Declaratlon as epeclﬁed in the BDS in thc format prov1ded in

‘Section VI (Standard Forms). -

18.2

The Bid Security or Bid Securing Declaration is required to
protect the Procuring Agency against the risk of Bidder’s
conduct which would warrant the security’s forfeiture, pursuant
to ITB 18.9.

18.3

The Bid Security shall be denominated in the local currency or
in another freely convertible currency, and it shall be in the
form specified in the BDS which shall be in any of the |
following: 5
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a)  a bank guarantee, an irrevocable letter of credit issucd by
a Scheduled bank in the form provided in the Bidding
Documents or another form acceptable to the Procuring
Agency and valid for twenty-eight (28) days beyond the
end of the validity of the Bid. This shall also apply if the
period for Bid Validity is extended. In either case, the
form must include the complete name of the Bidder;

Bid submission. - Hh

The Bid Security shall be .payable promptly upon wrlttcn

| demand by ‘thie Procurlrlg Agency in case an’y of the condltlom

| listed‘in ITB 18.9 are 1nvoked R

::fthlrty (30) dayb after the explratlon of the perlod _of Bid Validity !

18.6 Any Bld not accompamcd by a-Bid Securlty or Bid 'iecurmg
| Declaration in-accordance with ITB 18.1 or 18.3-shall be

----- rejected by the Procurmg Ageticy as non—responswe----pursuant

| to ITB 29 e o A
18.7 _.Unsuccessful Bldders;:- Bid - Security will bé discharged 0r§

returned as promptly as posmble however inno case later than

guarantee), is required by the B1d1ng documents;
(c) the rejection by the Procuring Agency of all Bids;
(d) the withdrawal of the Bid prior to the deadline for the

submission of Bids, unless the Biding documents
stipulate that no such withdrawal is permitted.
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18.8 | The successful Bidder’s Bid Security will be discharged upon
the Bidder signing the contract pursuant to ITB 42, or
furnishing the performance guarantee, pursuant to ITB 43.

189 | The Bid Security may be forfeited or the Bid Sccuring

Declaration executed:

a) if a Bidder:

'172 5 .

AT does ot accept the correctlon oi:s:errors pursuant to I'TB
31.25 or ' :

b_) in the C"a'sqo_f a successful Bidder, if 'the Bidder fails:."""

i}, o 51gn the contract in accordance w1th ITB 42 or

accordance w1th ITB 43,

B:ds by Bldders

19.1

| technical design as indicated in the specifications and: bchcdulc

Bidders:shall submit-offers that comply with the requuemc :
of the ‘Bidding Documents, including the basic: Bidde $

of Requirements. Alternatives will not be cons1dered unless
specifically allowed for in the BDS. If s0. a]]owed ITB 19 2
shall prevail. .

E 192

.:.._:.effect w111 be included in the BDS as w111 thc method for

When alternative schedule for -supply and mstallatlon of

Information: System is explicitly invited, a; statcmcnt of that

WUS> e
Qe \?“’f ooy
m.\\\;“f‘; f’d\ \ama\lad

wal RIS

:3.
O
o

193

| must also' submit a Bid that complies W’ith the rcquircmcnts of

If'so- allowed in the BDS, Bidders WlShlI‘lE to of fer technical
:.:_alte_mauves. to the requirements of the“Bidding Documents

indicated the" spec1ﬁcat10ns In addition to submlltmg the
basic Bid, the Bidder shall provide all information necessary
for a complete evaluation of the alternative by the Procuring
Agency, including technical specifications, breakdown of ;
prices, and other relevant details. Only the tcchnical
alternatives, if any, of the Most Advantagcous Bidder :
conforming to the basic technical requirements (without
altering the bid price) shall be considered by the Procurmg
Agency.
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Signing of Bid

20. Withdrawal, 20.1 Before bid submission deadline, any bidder may withdraw,
Substitution, and substitute, or modify its Bid after it has been submitted by :
M, odification of sending a written notice, duly signed by an authorized
Bids representative, and the corresponding substitution - or

modification must accompany the respective written notice. |
20.2 Bids requested to be withdrawn in accordance with ITB 20.1
shall be returned unopened to the Bidders. |
' 21. Format and 21.1 The Bidder shall prepare an original and the number of copies

person of persons duly authonzed to sngn o’ bchalf___._of the
Bidder. ThlS authorlzallon shall con51st 6f a written
confirmation as specified in the BDS and shall be Aattached to

'the Bld The name and posmon held by each: persOn 51g,n1ng the

Any 111ter11neat10ns, erasures, or ovcrwrnmg shall be:valid only

B 213
_ Wifthey are 51gned by the person orpersons signing the Bidder.
& % s D SUBMISSION OF BIDS
22, Sealing and 22.1 © In case ‘of Single Stagé: One Envclope Procedure t_he Bldder
king of 1 B“l‘ shall seal the orlglnal and each copy of, thc B1d *in separate

The 1nner and outer envelopesg ﬁhall

a) be addressed to the Procuring Agency at the address given
in the BDS; and

b) bear the title of the subject procurement or Project name, as
the case may be as indicated in the BDS, the Invitation to
Bids (ITB) title and number indicated in the BDS, and a
statement: “DO NOT OPEN BEFORE,” to be completed
with the time and the date specified in the BDS, pursuant to
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ITB 23.1.

22.3 | In case of Single Stage Two Envelope Procedure, The Bid shall
comprise two envelopes submitted simultaneously, one called
the Technical Proposal and the other Financial Proposal. Both
envelopes to be enclosed together in an outer single envelope
called the Bid. Each Bidder shall submit his bid as under:

a) Bidder shall submit his TECHNICAL PROPOSAL and
FINANCIAL PROPOSAL in separate inner envelopes
-and:enclosed in a smgle outer envelope.

b) ORIG NAL and each copy of the Bid shall be sepdrcucly

spemﬁed in the Bidding Data. pursuant to, ITB 23 1

¢) In addition 16 the identification required. in Sub- Clause
21.2 hereof, the inner envelope shall 1nd1cate the name
and address of the bldder to enable the b1d to be returned

Procunng Agency w111 assume no resp0n31b1hty f0r thc

‘| misplacement or premature opening of Bid.
23. Deadlme SJor 231 Bids shall.be received.by“the Procuring Agency ﬂé" later than

Submission of o the dqte and time spec1ﬁed in the BDS.
Bids

1232 | The Procurmg ‘Agency may, in exccpuonal mrcumstances and
— at 1ts dlscretlon extend the deadlme for the submlsswn of Bids
in which case all rlghts and obligations of the Procuring Agency
and Bidders previously subject to the deadline will thereafter be
subject to the new deadline.

24. Late Bids 24.1 : The Procuring Agency shall not consider for evaluation any Bid
that arrives after the deadline for submission of Bids. in
accordance with ITB 23.

24.2 | Any Bid received by the Procuring Agency after the deadline
for submission of Bids shall be declared late, recorded, rejected
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and returned unopened to the Bidder.

25. Withdrawal,
Substitution, and
Modification of
Bids

25.1

A Bidder may withdraw, substitute, or modify its bid after
submission, provided that written notice of the withdrawal,
substitution, or modification is received by the Procuring
Agency prior to the deadline prescribed for bid submission. All
notices must be duly signed by an authorized representative and

shall include a copy of the authorization (the power of |

attorney)

25.2

Abut followed by a 51gned conﬁrmatlon copy, postmarked no .

late.r than the deadlirie for subrmssmn of Blds

i

IV25.3

“ibe tdken into account in the cvaluatlon of Bids.*

254

Biddets .may only Offer dleOLmtb 1o or otherw1sc modily the.:
prices" ‘of “their Bids by substituting Bid modifications in

accordance with thlS clause or 1r1cluded in thc ongmai b1d

R submlsslon

255,
I'between the deadline for submission of Bids and the.expiration
i of the perlod of Bld -.Vahdlty spemﬁed by thc Bldder on the

No Bid may be Wlthdrawn replaced or modified in'‘the mtcrva]

PENING AND EVALUATION OF BIDS

26. Opening of
Bids

26.1

The Procurmg gency w1ll open all Bids, in public, in the

attend, and other parties with a legitimate intercst in the Bid
proceedings at the place, on the date and at the time, specificd
in the BDS. The Bidders’ representatives present shall sign a
register as proof of their attendance.

presence of Bidders’ or their representatives who choosc to ;

26.2

First, envelopes marked “WITHDRAWAL” shall be opened
and read out and the envelope with the corresponding bid shall
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not be opened, but returned to the Bidder, No bid withdrawal
shall be permitted unless the corresponding Withdrawal Noticc
contains a valid authorization to request the withdrawal and is
read out at bid opening.

26.3

Second, outer envelopes marked “SUBSTITUTION™ shall be
opened. The inner envelopes containing the Substitution Bid
shall be exchanged for the corresponding Original Bid being
substituted, which is to be returned to the Bidder unopened. No
envelope:shall - be_substituted unless the corresponding

s 3.Subst1tut10n N0t1ce contains a vahd authorlzauon to request

26.4

only the Technical Proposal

be modlﬁed unless ‘the correspondmg Modxhcatlon Notice
contains a valid authorization to request the modlﬁcauon and

is read out and recorded at the opemng ofsthe Bids. _Any
Modlﬁcauon shall be read out along w1th the: Orlgmal Bld

both Ongmal ‘as well
Modlﬁcatmn, are to be opened, read out, and recorded at the
opemng Financial Proposal, both Original and Modlﬁcatmn;.
will remam unopened till the prescnbed financial b1d__opcr1mgfE
date ' . :

26.5

'OLher envelopes - holding the Bids. shall be opened one at a

time, in case of Single Stage One Envelope Procedure, the’
Bidders names, the Bid prices, the total amount of .each Bid

‘and of any alternative Bid (if alternatives have been requested

or permitted), any discounts, the presence or abscnce of Bid

' Securlty, Bld Securmg Declaraﬂon and suuh other dcta1ls as

126.6.

proceed g "The Fmanmal Proposals will remain unopened
and will be held in custody of the Procuring Agency until the
specified time of their opening.

26.7

The envelopes holding the Technical Proposals shall be opened
one at a time, and the following read out and recorded: (a) the
name of the Bidder; (b) whether therc is a modilication or |
substitution; (c) the presence of a Bid Security, if required; and
(d) Any other details as the Procuring Agency may consider |
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appropriate.

26.8

Bids not opened and not read out at the Bid opening shall not
be considered further for evaluation,. irrespective of the
circumstances. In particular, any discount offered by a Bidder
which is not read out at Bid opening shall not be considered
further.

26.9

Bidders are advised to send in a representative with the
knowledge of the content of the Bid who shall verify the
i format' h subrmtted documents 1’a1lurc 10

pursuant io ITB 24,

:;.26.1 1

The Procurmg Agency shall prepdre minutes- 01 1h

b opemng The tecord of the Bid opening “shall mclude as a
n‘ummurn the name of the Bldder and whether or not there is a

i the presence or absence of a Bld Securlty or Bld Seeunng3
Dcclaratlon ST '

26121
requested to sign’

Bldder’s s1gnature on_ the record shall not mvahclate the

blndere aubj ' feeq of the grievances from all ticrs of

gI‘l cvances.

27.Confidentiality

27.1

Information relating to the examination, clarification,
evaluation and comparison of Bids and recommendation of
contract award shall not be disclosed to Bidders or any other
persons not officially concerned with such process until the :
time of the announcement of the respective evaluation report.

27.2

Any effort by a Bidder to influence the Procuring Agency
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processing of Bids or award decisions may result in the
rejection of its Bid.

273

Notwithstanding ITB 27.2 from the time of Bid opening to the
time of contract award, if any Bidder wishes to contact the
Procuring Agency on any matter related to the Bidding
process, it should do so in writing or in electronic [orms that
provides record of the content of communication.

28. Clarification of
Bids

28.1

' Agency shallnot be considered.

To assist in the examination, evaluation and comparison of

Bidder-that 1s not in response to

The request for clanﬁcatlon and the response shall be in

o i

1of communication. In case of Snngle Stage Two Envelope
Procedure, no change in the pnces or substance of the Bld shall

arithmetic errors discovered by the Procuring Af'ge;jcy in ‘the |
evaluation of Bids should be sought 1n acco‘iriglanw with ITB |
31. .

28.3

The alteratlon or mod1ﬁcat10n in THE BID which in any affect

the following parameters will be considered as a change.n the”

substance of a bid: . B o
a) evaluation & qualification criteria; | -

b) required séope of work or specifications;

¢) all securities requirements; E

d) tax Tequirements; - TowT A
¢) terms and conditions of blddmg documents

) - change in the ranking of the bidder.

284

From the time of Bid opening to‘the time of Contract award if

any Bidder wishes to contact the Procuring A;,encv on any
matter related to the Bid it~should do so m “writing or in
electronic - forms ‘that provxdc rccord of ‘the conteat of

| communication.

29. Preliminary
Examination of
Bids

201

. Pnor to the detalled evaluatlon of Blds, the Procuring Agency

a)  meets the eligibility criteria defined in ITB 3 and
ITB 4;

b)  has been prepared as per the format and contenfs
defined by the Procuring Agency in the Bidding
Documents; '
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¢)  has been properly signed;
d)  is accompanied by the required securities; and

e)  is substantially responsive to the requirements of the
Bidding Documents.

The Procuring Agency's determination of a Bid's
responsiver

| "‘D uments

i A'substant.lally responswe"ﬁﬂ is one which conforms to all the

itions, ~and-. 5Pec1ﬁcatlo‘ of the Bidding
Wlthout materlal dev1at10n 4::01' reservatlon A

~:~or the Bldders obhgattonq under the COI‘ItI’dCl or

C):. _1f rectlﬁed would affect unfairly thc compctltwe

':posmon of other Bldders presemmg substantlally;

Explanattan: A minor znformalzty, non- conformity or

substance. It also pertains to some immaterial defect in a Bid
or variation of a bid from the exact requirements of the
invitation that can be corrected or waived without being
prejudicial to other bidders. The defect or variation is
immaterial when the effect on quantity, quality, or delivery is
negligible when contrasted with the total cost or scope of the
supplies or services being acquired. The Procuring Agency
either shall give the bidder an opportunity fo cure any

deficiency resulting from a minor informality or irregularity in |
a bid or waive the deficiency, whichever is advantageous 1o the |
Procuring Agency. Examples of minor informalities or |

irregularity is one that is merely a matter of form and not of
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irregularities include failure of a bidder to -

(a) Submit the number of copies of signed bids required by
the invitation,

(by Furnish required information concerning the number of
its employees;

) the firm submitting a bid has formally adopted or
authorized, before the date set for opening of bids, the
execution of documents by typewritten, printed, or
stamped signature and submits evidence of such
authorzzanon and the bzd carrzes such a signature.

‘ Provxded that a Techmcal B1d is’ substant:ally respomlve the

period of tlme, to rectify nonmaterlal nonconformmcs or
omissions ‘in the Technical Bid related to, documcntanon
requirements. Requesting information or: documentdllon on
such nonconformities shall not be related to any such a.spcct of
| the technical Proposal linked with the ranking of the blddefs
Failure of the Bidder to comply with the rcquest may result
the rejection of its Bid.
29.6 | Provided that a Technical Bid is substantially responswe lh:__
Procuring . -Agency shall rectify quantifiable rionmaterial .
nonconformitics or omissions related to the Financial Proposalm
To this effect, the Bid Price shall be ad_]llSth for comparlson

purposes -only, to reflect the price oi the mLSsmg e

_ nonconforming item or component. £
1297 | If a Bid is not substantially responsive, it w111 be rejccted by
i the Procurmg Agency and may not bubscquently be cvaluatcd
" * i for complete technical responswencss ' >

30, Exam?hi:{ion of -130.1. The Procuring Agency shall examine the: B1d to confirm that

Terms and .. all terms and conditions specified in the GCC and the SCC |
C"”d”_w”s’ . have been: accepted by the ‘Bidder without any material |
Technical

) deviation or reservation.
Evaluation

30.2 | The Procuring Agency shall‘evaluate the technical aspects of
the Bid submitted in accordance with ITB 22, to conlirm that |
all requirements specified in Section V — Schedule of |
Requirements, Technical Specifications of the Bidding
Documents have been met without material deviation or
reservation.

30.3 | If after the examination of the terms and conditions and the
technical evaluation, the Procuring Agency determines that the
Bid is not substantially responsive in accordance with ITB 29,
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it shall reject the Bid.

31. Correction of
Errors

31.1

Bids determined to be substantially responsive will be checked
for any arithmetic etrors. Errors will be corrected as follows: -

if there is a discrepancy between unit prices and the
total price that is obtaincd by multiplying the unit |
price and quantity, the unit price shall prevail, and the |
total price shall be corrected, unless in the opinion of
the P;ocuring 'Agency' there is an obvious

a)

| govem

Where there is dlscrcpancy between grdnd 1otal of
prlce schedule and amount mentioned ¢ on the Form of
Bid, the’ amount referred in Price Sclgcdule shall be:
_treated as. correct subject to elumnatlon of other

e

CITOI'S

'_-The qmount stated i in the B1d will, be adjusted by the‘P’rocurmg ‘
“Agency. dni: accordance ‘with the above procedurc for_.:zég_)_‘.he ;
| correction of errors and wlth thc concurrence of the B}d_ er,

32. Conversion to
Single Currency

ompanSon the Procuring
Agency will convcrt all Bid prige: -”E"xpresscd in the amounts
in-various: currenciessn hich the Bid prices are payable. For
the purposes of comparison of bids quoted in different
currencics, the price shall be converted into a single currency

specified in the bidding documents. The rate of exchange shall

‘ p.'S.“x ) - A
&5 cw““\\" \ be the selling rate, prevailing on the date of opening of
\ (RN . R . . L.
\FyXﬁtkgtKE:s;fgmgfgsz (financial part of ) bids specified in the bidding documents, as
\"ﬁs\ﬁ\\t\ect“\‘“;\_c_,\\.\s‘a notified by the State Bank of Pakistan on that day.
m\«‘\‘-\iﬁw‘“"“' 322 | The currency selected for converting Bid prices to a common

base for the purpose of evaluation, along with the source and
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FLTOTEETRY A

date of the exchange rate, are specified in the BDS,

33. Evaluation of 33.1
Bids '

The Procuring Agency shall evaluate and compare only the
Bids determined to be substantially responsive, pursuant to
ITB 29.

332

In evaluating the Technical Proposal of each Bid, the
Procuring Agency shall use the criteria and methodologies
listed in the BDS and in terms of Statement of Requirements
and Technical Specifications. No other evaluation criteria or
methodq];qgies shall be pcrmitted

33200

account:

'a) in the case of goods manifacturéd in Pakistan or goods of

.- foreign origin already- 1mp0rted in Paklstan Income Tax,
General Sales Tax and other mmxlar/apphcable taxes,
which. will be payable on the goods 1£..a contract is
awarded to the Bidder; o '

b) in'the case of goods of foreign origin offered from abroad,
customs duties and other similar import taxes which will
be payable on the goods if the contract is:awarded to the
Bidder; and - ;

33.3

The comparison shall be between the EXW prlce of the. goods
offered from within Pakistan, such price to include all costs, as.
well as dutles and taxes paid or payable on componcnts and

i price of the goods offered from-outside Paklstan

In evaluating. the Bidders, the evaluation committee, w1ll in
addition to the Bid price quotcd in accordaice w1th° ITB 15 1

spemﬁed”i‘n”the BDS, and quantlﬁed in [TB 32

a) Cost of mland transportatlon insurance, and other costs
| within the Pakistan 1n01denta1 to delivery of the goods to
o the1r ﬁnal destmatlon

b) dehvcry schedule offered in the Bid;

¢) deviations in payment schedule from that specified in the
Special Conditions of Contract;

d) the cost of components, mandatory spare parts, and
service;

¢) the availability (in Pakistan) of spare parts and after-sales
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services for the equipment offered in the Bid;

f) the projected operating and maintenance costs during the
life of the equipment;

g) the performance and productivity of the equipment
offered; and/or .

h) other specific criteria indicated in the TBS and/or in the
Technical Specifications.

2

33.5

ijof':féfé'fbrs' rétalﬁézdz'{i'h’BDS” p”ursudnt to IT B 33.4 ongc or more

:‘(a) Inland transportation from LXW/p
““““ Insurance and incidentals.”

computatlon Bldder shall fumlsh in its Bld the estlmdtcd
dimensions and ~shipping ‘weight and the approx1m:1tei

- EXW or as per applicable INCOTERM: valye_of edch_'
_package The above cost- w111 bc addgd by the Procurmg

i) - The Procurmg Agency requlres thdt the g goods under

. , ) the Invitation for: Bids shall be dclivered (shlpped) at

. the fime’ spe(:lﬁed in the Schedule of Réquirements.
¥ i The, estlmated imeiof arrival of fhie goods at the
voA PrOJect Site will "be’ calculated for each Bid after
allowing for reasopat le" international and inland
transpottation” tinde. Treating the Bid resulting in
such timc of arrival as the base, a delivery
“adjustment” will be calculated for other Bids by
applying a percentage, specified in the BDS, of the
EXW or as per applicable INCOTERM price for ;
each week of delay beyond the base, and this will be
added to the Bid price for evaluation. No credit shall
be given to carly delivery. '
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a2 i BDS, wili be added for. evalpatlon to the Bid price of

Or

ii) The goods covered under this invitation are required

to be delivered (shipped) within an acceptable range
of weeks specified in the Schedule of Requirement.
No credit will be given to carlier deliveries, and
Bids offering dclivery beyond this range will be
treated as non-responsive. Within this acceptable
range;:an: adjustment per week, as specified in the

BldS offermg dehverles 3later than the carliest

(iii)

to be dellvered (shipped) in partlal. s]__l_g:p_ment :
specified in the Schedule of Ré%iuirerhé;{ts Bids
roffering deliveries earlier-or later than the specified
"."_'.dellverles will be adjusted in the- evaluation by;
addmg to the Bid price a factor eqUa] to  a:

. percentage, specified i in the BDS, of EXW Or-as$ per
applicable INCOTERM price per week of variation
*from the specified delivery schedule.

.(c) Deviation in payment schedule.
i) Bidders shall state their Bid price for the paygient
schedule outlined in the SCC: .Bids will be
evaluated on the baSIS of this base pncc BlddCI’b

......

" payment- schedulc The....Procurmg Agency may
consider the alternative payment schedule offered |

by the selected Bidder.
Or

ii) The SCC stipulates the payment schedule offered
by the Procuring Agency. If a Bid deviates from
the schedule and if such deviation is considered |
acceptable to the Procuring Agency, the Bid will
be evaluated by calculating interest earned lor any

carlier payments involved in the terms outlined in |
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the Bid as compared with those stipulated in this
invitation, at the rate per annum specified in the
BDS.

(d) Cost of spare parts

i) The list of items and quantities of major assemblics,
components, and selected spare parts likely to be

. computed from spare parts unit prlces su
- ithe Bidder and _gdded to the:Bid price. -

-rocurmg Agency of establishing the
minimum service facilities and parts inventories, as
outlined in the BDS or elsewhere in the Bidding
Documents, if quoted separately, shall be added to the
Bid price.

(f) Operating and maintenance costs

Since the operating and maintenance costs of the goods
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under procurement form a major part of the life cycle
cost of the equipment, these costs will be evaluated in
accordance with the criteria specified in the BDS or in
the Technical Specifications.

(g) Performance and productivity of the equipmehl.

(i) Bidders shall state the guaranteed performance or
~efficiency in response to the Technical Specification. ;
 For each drop~in-the performance or efficiency |
below e-:norm of 100 an adjustment for an amount

Techmcal Spemﬁcatlons

Or

(i) Goods offered shall have a minimum productivity |
Lo ._Espemﬁed under the relevant provision in the
B - :_:____Techmcal Spec1ﬁcat10ns to 5_’6 cons;dcrcd

Bid, and adjustment will be added to 1he Bld prlce';
using the methodology specified in thc BDS or in the '
L _Techmcal Specifications.

(h) Specific additional criteria, e E

Other speciﬁc additional criteria to be considered: in the
- evaluation and the evaluation method shall be. dctallcd in

ueo . S _ the BDS and/orthe Technical Spemﬁcatlons
............ AU et _
\'\P‘\JL o k?;“;(?:“wg‘:‘” 1336 |If these -Bidding. Documents allow Bidders:to quote scparate
" 3 - (-t e tEE
“3\33\5\‘?2:399“2“321\~‘3\:’m prices for different Lots, and the award to a single Bidder of
e,

?"“ﬁi@“‘“ - multiple Lots, the methodology of evaluation to deternfine the

lowest .evaluated Lot comblnatlons including any discounts
. offered in the Form of Bid, is specified in the BDS.

34. Domestic 34.1 If the BDS so specifies, the Procuring Agency will grant a
Preference margin of preference to certain goods in line with the rules,
regulations, regulatory guides or instructions issued by the
___________ Authority from time to time.

35. Determination of | 35.1 | In case where the Procuring Agency adopts the Cost Bascd :
Most Advantageous Evaluation Technique and, the Bid with the lowest evaluated
B’d price- from amongst those which are eligible, compliant and
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substantially responsive shall be the Most Advantageous Bid.

352

The Procuring Agency may adopt the Quality & Cost Based
Selection Technique due to the following two reasons:

i. Where the Procuring Agency knows about the main ;
features, usage and output of the products; however not
clear about the complete features, technical specifications
and functionalities of the goods to be procurcd and

to submlt their proposals defining

“the. . rocurmg Agency, 1n:” addmon to the

techmcal

‘2(1)(11) ofPPR 2004,

.............

(1

Ny

e

61|

“Where the Bid - price is consmlered to be abnormal]y low, the;.
Procurmg Agcncy shall_?.perform prlce analy51s either durlngé

procurc;ment (1 ¢. .scope” of thc procurement .ot ancﬂlary
e,
services) and raises concems,,as to the capabﬂlty and capacity

of 1he ;res;;éctw 1dder.ta.perform that cofitract;

. R A 2 ;- i
i
wh

«h). . Before rejecting normally low Bid the Procuring
Agency sha féqiiést“the Bidder an explanation of the Bid or
of those parts which it considers contribute to the Bid being
abnormally low; take account of the evidence provided in
response to a request in writing; and subscquently verify the
Bid or parts of the Bid being abnormally low;

(¢)  The decision of the Procuring Agency to reject a Bid
and reasons for the decision shall be recorded in the
procurement proceedings and promptly communicated to the
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Bidder concerned,

(d) The Procuring Agency shall not incur any liability
solely by rejecting abnormally Bid; and

(¢) An abnormally low Bid means, in the light of the
Procuring Agency’s estimate and of all the Bids submitted,
the Bid appears to be abnormally low by not providing a
margm for normal levels of proﬁt

Guidance for Procunng Agency :
In order to identify the Abnormally Low B1 (ALB) following

(M)
(i)

bidders submlttlng substantially responswe bids; and

- (1in) Compa.rmg the bid prlce with prices pald in 51mllar

36.2

The Procurmg Agency w111 determme to 1ls satmfduuon
_____ 36.3
“not 1ncluded in f;hes_e_ Blddmg Docu_ments shall not be used in |
‘the evaluation of the Bidders’ qualifications.
364 | Procuring.‘Agency may-seek “Certificate for Independent

Price Determination” from the Bidder and the results of
reference checks may be used in deicrmining award of
contract.

Explanation: The Certificate shall be furnished by the bidder.
The bidder shall certify that the price is determined keeping in
view of all the essential aspects such as raw material, its
processing, value addition, optimization of resources due 1o
economy of scale, transportation, insurance and margin of
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profit cte.

36.5

An affirmative determination will be a prerequisite for award
of the contract to the Bidder. A negative determination will
result in rejection of the Bidder’s Bid, in which event the |
Procuring Agency will proceed to the next ranked bidder to
make a similar determination of that Bidder’s capabilities to
perform satisfactorily.




F. AWARD OF

37. Criteria of
Award

37.1

Subject to ITB 36 and 38, the.Procuring Agency will award
the Contriict to the Bidder whoge Bid has. been determined to

be: m:r;ﬁ»bﬂn: _ Ho__w._wouw_?m to the Bidding Documents and who |
1“has _ummn.mm&mw&,wm Most Advantageous Bidder, ﬁ..a..o&"ana. that

such’ Bidder has been determined to be:

, mv“ o__mmw_m in accordance with Eo__?oimmo:m of ITB w, _
| b} is determined to be qualified to perform the Contract
. satisfactorily; and __

¢ ¢) Successful negotiations r_wmn been concluded, if any.

(
H
H
|

38. Negotiations

Negotiations may be undertaken with the Most Advantageous
Bid relating to the following areas: _

(a) a minor alteration to the technical details of the
mSWnEmE of HnncmmmBnEmw

" (b) reduction of quantities for budgetary reasons, where the
reduction is in excess of any provided for in the Biding
documents; |

() a minor amendment to the special conditions of .

rovision of related services; or

finalized at the time of Bidding;

clarifying details that wete not apparent or could not be

the

2

ito"- an “agreement

4]




Procuring Agency may invite.the. next ranked Bidder for
negotiations. Where ;o.wo:mwo:m are o&&.ﬂm&nam.iwﬁ he next
ranked w&am_.u the Procuring Agency:shall not reopen ¢arlier
negotiations. _ O __ BN |

39, Procuring 39.
Agency’s Right fo
fo reject All Bids

>Soaqwﬁ.o.ww?v?m%nmzwmﬁﬁrowgoﬁmﬁm>mo=..%_._mro
=t justification of those grounds. S 3

‘Notice of the rejection of all Bids shall be given v”_.&wﬁaw to all* ”.

1 "Bidders that have submitted Bids. ..+ . —
.3 | The Procuring Agency shall cﬁom_m.nmﬂfwmﬁL.noBEcEnmﬁo to any
Bidder the grounds for its-rejection” of.its Bids, but.is not

required to justify those grounds.

The Procuring Agency reserves the right at the time of contract
award to increase or decrease the ‘quantity of momoum.oa related
scrvices originally - specified in these wa&dm Documents :
{schedule of requirements) provided this does notexceed by i
the percentage indicated in the BDS; without any change in
 unit price,or other terms and conditions of the Bid and Bidding

40. Procuring .
| Agency’s Right to.

: Vary Quantities at
the Time of Award

Documents.

Prior to'the award of contract, the Procuring Agencyshall issué |

41. Notification of
Award

a Final Evaluation Report giving justificatien for acceptance or
| rejection of the bids. < ... ; i

Where'no complaints have been lodged, the Bidder whose Bid -
has been.accepted will be’ notified “of the mﬁmﬂa by*“the
Procuring Agefcy prior to expiration of the Bid Validity period
in writing or clectronic forrns %mm_.vmm&am. record of the content

x
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of communication. The Letter of Aeceptance will state the sum

that the Procuring Ageicy will pay the su ommmm: Bidder in
i on ‘for the execution of the scope of works as

mca.__.m.: the Oobﬁwm,ﬁ_

41.3 .| The nofification of award will constitute the formation of the
Contract,, .:E.nﬁ to the Bidder furnishing 50..6@%0&?&8%
maﬁ.ﬁm“ﬁo in ‘accordance with ITB 43 and signing of the |

4 contract in accordance with ITB 42.2.

41.4 -{ Upon the successful Bidder’s furnishing of the performance |

i security guarantee pursuant to ITB 43, the Procuring Agency

will promptly notify each unsuccessful Bidder, the name of the
successful Bidder and the Contract amount and will discharge

| the Bid Security or Bid Securing Declaration of the Bidders
_ pursuant to ITB 18.7. |

42. Signing of
Contract

wamavz% after notification of méma., E..o..oc&bm Agency shall
send the mcooow.mwﬁ Bidder the draft agreement, incorporating
all terms and conditions as agreed by the parties to the contract.

Tz

‘after fulfillment of all conditions precedent of the Contract

mwm..mwr@oozn.mnr

Immediately after the Redressal of grievance by the GRC, and !

Form, the successful Bidder and the Procuring Agency shall

42.3

Where no formal.signing of a contract is H,on:m"moa,_\._wﬁormmo_
% order issued to the bidder shall be construed to be the contract.

43. Performance
Security {or
Guarantee)

43.1

After the receipt of the Letter of Acceptance,-the successful
Bidder; within the specified
Agency @

¢, shall deliver to the Procuring
\ .E.E.mzom Guarantee in the amount and sin the
form stipulated in the BDS and SCC, denominatedin the type

and proportions of currencies in the Letter of Acceptance and
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43.2

(&) certified cheque, cashiér’s or ‘mari

(c) bank guarantee oobmﬂmoa by a .mm@&mzwn local bank or, in

" (d). surety bond callable upon demand issued by any reputable

Rt 4 «

If the Performance: Security Guarantee is provided by the
successful Bidder and it shall be ‘in the form specified-in the

BDS which shall bé in any of the following: - -

ager’s cheque, or bank

Hm—.-&.ﬁw : mmm._. &

). m.wqm,\w@owv_o letter of credit issued by a Scheduled g:w or
“in_fhe case of an irrevocable letter of credit issued by a

i

mmmomm: ,cmu,ww.nﬁo letter shall be nom&ﬂbaa or authenticated

by a Scheduled bank; -

the case’of a successful foreign Bidder, bonded by a
foreign v_m:.ww or

“surely or insurance company.

y wammoddmaoo manch _A_o.n_ m:mnmbﬁmv submitted shall _mmw,m
enforceable in Pakistan. - ..

of ITB 43.1 shall _constitute sufficient grounds forthe™
.mw:ﬁc_gna.""_.@w the award and. forfeiture -of the Bid Security,

Failure'of the ,.m,mno.om_mmi.mmmﬁmwﬁo comply with the ﬂ@ﬁ%mamﬁm

1n

which event the Procuring Agency may make &ﬁmﬁmam to the
next ranked Bidder or call for new Bids:

44. Advance
Payment

441

The advance payment will not ‘be provided

circumstances. mo.im{ommmwm case where i
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are involved, the same will be: dealt with standard international
practices and in the manner as prescribed in ITB 44.2..

442 The Procuring Agency will provide an Advance Paymen
stipylated in the. Condit

ions of Contract, subjeet to a maximum:|
e BDS. The Advance Payment request

: ; m,m_._mnm by an Advance Payment Guarantee in the
form provided in Section IX. For the purpose of receiving the

Advance Payment, the Bidder shall make and estimate of, ard
: . include in‘its Bid, the expenses that will be incurred in order to
commence Delivery of Goods. These expenses will relate to
the purchase of equipment, machinery, materials, and on the
engagement of labor during the first month beginning with the *
' date of the Procuring Agency’s “Notice to Commence” as
m_umammm& in the SCC. o |

45.1° | The Arbitrator shall-be appointed by mutual consent of the both
| parties as per the provisions specified in the SCC.

46. Corrupt & - - | 46.1:3% Procuring Agencies (including beneficiaries of Government
Fraudulent Practices _funded projects and  procurement) as well as
: * .'Bidders/Suppliers/Contractors under Government financed
..:..,“.nosﬁmﬁmu observe the Emrmm_., standard of ethics during the
..@3@33@3 and execution of such contracts, and will avoid to
“.o:mmwa. in any corrupt and fraudulent practices.

45. Arbitrator

F. GRIEVANCE REDRESSAL & COMPLAINT REVIEW MECHANISM
‘Procuring - agency shall constitute a Grievance Redressal
Grievance Redressal Oo&ﬁmnoo (GRC) _noﬁm.amm:m of odd‘number of persons with

&q Constitution of 471

i proper power and authorization to address the complaint. The |

GRC shall ‘not have any of the members of : Procurement

Evaluation Committec."The committéé must have one subject
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specialist depending the nature

of the.procurement.

48. GRC Procedure

48.1

‘ %q@@mm:mowmo; ~or bidding documents found “contrary ; to

Any party_cani:file its written complaint against

vmamBQQ,m .any other-tefms and conditions _wmnmoawma__mu the

wma the

‘ww&&w_&s of Procurement WawENS_Q Framework,

. sime shall be addressed by the GRC well before the 'bid |

ubmission deadline,

il
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48.2

483

/ lodge a written

1484~

8@94 5@ OWO mwmz msmvmua the procurement v..ooommﬁmw

In case, the complaint is filed after the issuance of the final

on technical evaluation of the report

Provided that the complainant may raise the objection on any

vmn of the final evaluation report in-case where mEmbo stage
one Q?Qov Ga&:m procedure 1s m&oﬁon

the complaint within ten days of its receipt

The GRC, in both the cases shali .m=<nmcmm8 and decide upon

48.7

OoBE&aa of * the Authority on E.mmo:caa format mwﬁ.
m%om:_mm the Prescribed fee.

Any bidder or the procuring agency not satisfied with the
decision of the GRC may file Appeal before the Appellate

in cs.:Em cwob all the parties to m@@m&

aoo_m_a,z of the GRC oon:u_ﬂo n m: Hmmﬁmﬁ wg: serve :o:onwm

. Committee, upon H.ooﬂ.mﬁ of _..ra Euvmm_ mmm_:mﬁ "rn

evaluation report, the complainant cannot raise any objection
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he record. from the concerned |
the GRC as the case may bejand the same |

488  The committee shall call the
procuring agency: o

. “of the Committee shall be in writing and ‘shall be
_signed by the Head and each Member of the Committee.*The |

1 decision of the comnittee shall be final. =
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MECHANISM OF BEACKLISTING

49, Mechanism of
Blacklisting

49.1

The Omﬁm:m Agency ”.mrw: bar m.ow._"_s_oﬁ more than the time
préscribed.in‘Rule-19°0f the Public Procurement Rales, 2004,
from parti wnmm:m in their respective .Eooﬁninsdvamwm&sm_m,

bidder or contractor who either:

in‘Rule-2 of Public Procurement Rules;
.l Fails to perform his contractual obligations; and
iii..» Fails to abide by the id securing declaration;

1492

.1-The show cause notice shall contain: (a) precise allegation, ;
against the bidder or contractor; (b) the maximum period for |

which the SOnra,_...m Agency proposes to debar the bidder or
contractor from participating’in any public ?.ooﬁanE of the
wwwuocnbm Agency; and (c) the statement, if needed, about the

4 infention of the ”w%n_.oosdnm Agency to make a request to the~

Authority for ‘debarring the bidder or contractor from

The procuring agency shall give minimum of mo<om._ days to.the
bidder or -contractor for submission .of written reply of the
show cause notice . kK

494

In. case, the bidder or no_dqmoﬁow.”@:w to submit Eﬁﬁm: reply

within. the requisite time;. th 3@55@.@.@&@ may issue

49

i ‘Tnvolved in corrupt and frandulent Emomnmw....mw defined |

..w@m:momwmm:m in public procurements of all the ﬁBnEmsm.._.m
1 agencies. - _ :




available record and personal hearing, if availed.

495

¢ show cause.nétice, the Prociifing Agency

In ommm 9@9@@9,

‘matter.or direct isstiance of a notice to the bidder or ¢

! ontractor
forpersonal hearing. ,

s A&o F.oocﬁsm Agency shall give minimum om seven days ‘to

?o m&mnnoﬂ.noww:woaom."mo.am.%_uom_qm:nn _unmonﬁ”._wrm mvoommo%_

.| “officer of the Procuring. Agency for. personal hearing. The

mﬂm&mom owmnom shali decid : the matter .on the basis of the
available record and personal hearing of the. bidder or
contractor, if availed B -

The procuring Agency shall uoo&o the 5&:9 within' fifteen
days from the ‘date of personal hearing unless the personal

. hearing is m&.o?n& to.a next date and in such an eventuality,
the period of personal wmmﬁnm shall be reckoned from the last

The - Procuring Agency shall communicate to the bidders or
“contractor the order of debatring the bidder or contractor from

participating in any public .v_"dmcaoaonﬂ{ﬁw a statement ﬂmwa ]
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49.10

ﬂ,_o _u_am_mn may file the review vnccos before the WmSoé
wn:no: Committee  Authority within thirty days of
communication of such blacklisting or barring. action after

-depositing the prescribed fee and in “accordance with
o “Procedure of filing and disposal of review petition under

Wmum 19(3) Regulations, 2021”. The Committee shall evaluate
9@ case m:m nmoao within ninety days of filing of review
petition :

ﬁﬁ 855;8@ wwm: serve a notice in writing: upon all
respondent of the review petition. The notices shall be
accompanied by the copies of review petition msm_ all attached |
documents of the review petition including the decision of the
procuring agency. The parties may file written mﬁﬁinmﬁ

...mw_omm with essential documents in support of their contentions.

The OOBBEmo may pass such order on the qnwaomosﬁmﬁ_o: may

49.12
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Instructions to Bidders (ITBs). Whenever there is a conflict, the provisions

e By

5_: m.v\mﬁi to be procured shall noﬂ\ﬁ nEmwr m.%v_aaanr3&53&9033553990

heréin shall prevail.over those in ITBs.

BDS ITB Amendiments,
Clause Number s
Number o .
A. Introduction : . 3
1 1.1 Name of:Procuring Agency: Pakistan Telecommunication Authority.

The:] omommmwn (as specified in ITB) ofthe Systend is: .

Hiring of Services of Company/ Firm for Developmeit of Web

vmmmm. Omm Portal for-Population Coverage, ﬁ_mbabmw & Quality 5

M...w@.lomw for delivery: As given in Hﬁb@_mﬁ_&mﬁmmoh
Schedule Table as per Section V of this document.

@ogamooaoa date for delivery: Next io&ﬁnm mmw of EmE:m of
contract S - —
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21&2.2

Financial year for the owoam:oa o», Em wBoEEm >mgo% [2025-
2026]

2&8@ of the wn }

Name:of mamso_sm institution: [Not Applicable}
Name and &gﬁmogo: number of the Contract:

“Hiring of Services of Oc.ﬁﬁwb%\wﬁa for Um<m_owam=ﬁ of

F5/1, istamabad

Headguarters,

) W

28

Web based GIS Portal for Population Coverage, w_m_::sw & 0 Zs

Oﬂm—_q of Service” an £

i wﬂ\m HO, m‘ u.\~ ~.&D§a@a& .Um 2

_ <25

i H.E\oo:avm:w aom_mﬁmaom E_aom _.0_95_: >c§o:n< > z £

“Demonstration of mc?@.ﬂu_mnom by manufacturer: .
[required] _
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7.2.

The number of doguments to c.o.. compl

PPRA EPADSportal . = - 7. ©

8.1

The address for, clarification of Bidding Documents -is [Mr.
Muhgmmad Abdu ‘Rab Khan, Director (Procurement), - HQs:|
Pakistun  Telecommunication Authority, F-5/1 ~Fslamabad,

abdurrab@pta:gov.pk; Contact No.]

8.5

Pre-bid mecting will not be held

10.1 =

“The H\mhm“m:mmo of m_.__”_m.wmomw@mvomaonnmm.ﬂ.m__a documents related.
tothe Bid is: [English) |

11.1 @

Not Applicable

123 (c)

Other procurement specific documentation mm@:#n:,.nﬁm. are:

10.

12.4

‘Manufacturer Authorization Letter is Required .m&?.m@asnﬁm_

11.

13.3 (b)

manufatturer. R
The qualification criteria required from Bidders in J¥B

43.3(b) isimodified as follows:

and’must provide ammmmmﬁ_mwm..".wmﬁ..mon:.iu.m. Déclaration on
letter head to Procuring Agency before closing time of
Bids. ¢ |

3. Sales and Service Center of the, Bidder fiiust be in
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12.

15.6 (a)

N/A

:mﬁo&” by m:% ..
..&03

. the :mﬂo >o:<m w_mnr__mama m.z:mg of PPRA. .
w_@&m_. shall have minimum five years of relevant

o xﬁm:m:on Qo be reckoned from any of the following }
- document:

i. Oldest Purchase Order

ii. delivery challan
iii. Completion Certificate
iv.. Copy of agreement : .
ﬂ_o Bidder mrw: provide an :smo:m_c:m on :o:._:m_o_m_
stamp paper that the bidder or its partner (in case of joint
venture) has no any linkage’ 2_5 Hmnmn_ or India Bmw_d_zm
ownership, mnosm.o::m and mzm:oSm
The bidder will submit an ::mm:&nam ‘that E.oﬁana

- software will be copy nmwﬁa to PTA 2&55 any recurring
cost,

- As amma business registration, provide _.nm_m:.m:o: of
) ..“..n_nﬁ:w.nmmc_ﬁo_.w and authorizing bodies (Registrations
" Cettificates: SECP/Registrar of - firms). Individuals and
m...:‘ommm.ﬁ_.na m._..B.B.m not authorized to bid.

te: (All Supporting %n__aga shall bé attached with
technical. proposal.

conditions-wi
into disqualifi

0

Non- fitlfilinent -of .any of :the above

Il amount; 8 non- resy oamEa:mmm and shall result
ion of ca.
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(iii), (iv)
(optional

)

13.

15.6 (a)

&

15.6 (b)
(i)

(i), (i)
(optional

For goods owwwnnm from mvwomm. the ._.ﬁawo quoted shall be
[inclusive”™ of port/c E,QS duties efc_and
charges to PT4 designated premises.]

T4 Shall

14.

he price shall be fixed.

15.

L4

a). Fot Information mu\mﬁamﬁ the
shall be Pakistani Rupees; -

the nsﬁobowwow the Bid
- b) moﬂ..m:ﬁwiwmmom mwmﬁau.m,oimmdmnsw.oﬁwam vm_cmg,zﬁ

16.

16.2

- Bidder shall cxpress its Bid in Pakistani Rupees (PKR).

17. .

17.1

The Bid Validity period shallbe /1207 days

18.

18.1

Bid securityis not mvﬁ_mnm)v_ox Eoé,ah bidders are .,Bmc:na
to submit Bid" Securing Declaration as per format given in |

Section VI (Standard Forms) of this bidding document,
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19. 18.3

21. 19.1

20. | 18.3(c)

Bid securing declaration is to be vcvmé_n_ma on EPADS. The
Original Bid Securing Declaration must be submitted to

irector ﬁv-.oa:—.ﬁ:a:c w.ﬁ» ro_.cwo ovn:..:ﬁ
of bids on m%\wmum. L

of mmnc:a\ m_.o. HZ\\M \

22. | 211

23. | 212

\&.

Written confirmation of authorization are: [Name, Position
held by each person(s) signing the authorization.

xﬁr@xﬁm& Person’s ZQEN position Held, Qﬁﬁ. 2:3@9. v

24,

D. m.:vimm.mmc:_ of Bids

wa mrm: be mm_uamﬁoa osmba.

through PPRA EPAD
Www. 8888 .gov.pk as per -

mummﬁmmuu

Proposal Submission System (EPSS). Whereas, the original bid security

declaration moa: shall be provided to following address before bid o_OmEm time
ww_nmﬁmd ﬁo_nooEBsEom:ou Authority -

m:.eﬁ s._._.ﬁommu [ _H.M\N ]

O_Q\H own: Eﬁaﬁag& \

25.1 22.2 (b)

Title of the subject waooc_.ﬁsma or ?Qnﬁ :_mEm TB 1_,:_0 and No

_Nomc_m:oc 11(4)(b) of E-Pak- F.ogam_do_: Wom&m:onm mowu ie. Huﬁ.ﬁ:&
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Hiring of mmninmm. Om mnogwmmyw\mﬁa_?n Um¢m~mwamwﬁ of Web based
planining & Quality of Service

Time n:&@m% for bid submission: 8% January, 2026 amm,..w..mm. PM

i

ime and:date for bid opening: 8% January, 2026 at 04:00 PM.

26.

23.1

%&W@mg_wﬂo Mo_....wa submission is

“a) iDay: Thursday. =~
b) Date: 8" January, 2026 .

©) Time: 03:30PM

. O—K:Em..wlm m,.<u.=n=&__w of Bids

26.1

The Bid opening shall take pla

ce at: PTA HQ,s through PPRA EPAD system.
gmﬁooﬁm@m@ﬁwr R o

Building/Plot No.: [PT4-HO,s]

Country: [Pakistan]
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28.| 32.2

202

29,0334 (h) |

| The

. w.aro source of nuowgmm rate shall be: [SBP selling rate]

mﬁo of owowmzmo rate shall be: fDate of opening of bids]

Technical Capabilities of Bidder

 Eligibil

>§_u=wmm

On#..m.mm

¢ Team Expertise which will be
- deputed

| Minimum 5 years of relevant

1'x Lead GIS Architect. = .
1 x Development Team Lead ~

on assignment

experience for each of team
member). The Team must have
following minimum members:

(Any  field.

i experience, as per
1 x Businesg:Analyst Lead criteria below:
1 xDBA O
1 x QA = 5

'Computer. Sciences)’
. |and 7 relevant

Maximum Five (5) }
points  will . be |
awarded for  each|

team - member:
having required and
relevant education

of
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points/Each

oo:&u_o»m&

Umﬂmmm of mﬁnomwmmc:%
mmmpmdu.bmaw
A similar Rﬁﬁm Amoncbﬂmam&\
o ?dom be mx,oﬂmmﬂ in mozoszbw _

Copy .- 0m work oamn\

nOBE@QOS
certificates/ OOEN

" agreements..’ ﬁ:ﬁ.,

“client

Five (5) points will |
be awarded for wmnr
successfully
completed

assignment

mwwbamuam \ mwmgméo%m
Um_&oﬁdosﬁ\ Hosting; .._...m_u.mﬁmm%",

x...
- e

o .mﬁmﬂamam
+"| protectio

frameworks, along

| with an on-premise




_deployment
‘supported by

a
| comprehensive

Disaster  Recovery
“| {DR) * strategy - to

nosmdﬁwﬁ%.._

wmnzﬂa\. & Data Protection
Oo:#urmbnm

10

proposed  security
waoﬁﬁ_o_m\

Evaluation

encryption
standards, and
access . control
mechanisms
(Includes user
manuals, ﬁmngnm_
documentation,

training guides; and:
version . control*
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Modularity & Scalability .-
1 | (Max 5 Marks ”.M.mz@mﬁmw\. Max
3 Marks for scalability) .

: Verification &

Cmmw Thterface

Désign - o :
‘(Max”3 Marks for source cod
| verification, Max 3 Marks for |-
Lo luux) | . and readiness befote
e . o deployment..  “aei
}-Methodology & Administration The = bidder " mu
+ | Modtle S s | provide.  a “clear
“Max 1 Mark for each-of the | - . "|security plan - ford
- ) following; S - " - |data A protection,
i. User =~ " Based| . .|system’ access, and [
Administration - . © . | controls, ensure the
ii. Maintenance of User|® ' |solution integrates |
i  Logs . el e withe current
‘"l iii.  Bulk Record updating by |- *" | systems, databases,
% users . i workflows,
User check’ relatéd to| . .| enhancements,” and
“data/ficld manipulation .~ 7. |revisions will ;be
Log in mechanism of user | - | managed #
+(Personal / Guest) "| tracked .-
Procedure for retrieval of
“data from database

Aum,mu&uu_:uw Om; Swmwﬂmmoﬁ

of application with -ain
“3rd party application”
viii. Custemized Extraction of |
Reports in :+ multiple
formats I |
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MR £ -

User Training & %mnrsoHom% __

‘The: . bidder  will
Transfer Mechanism

provide . detailed
ﬁ,r bidder mr&_ ﬁwoSQm any fransition  plan for
: _ ‘enabling “PTA

. mB@HO%mmv

100
7@3.. w.g.m“xmx:@ technical qualifying inarks are 70%

ion Authority

mmunicat

urementd

30

£5/1,islamabad

33.5 (a) H. wm& .ms&m not bear aé\ ?n:%cwazca nwanwmﬂ

irector {Proc

@
v

7

caduarters,

KHALIQ HUSSAIN

Astistant D
Pakigtan Telec

5.. the m:wm:on}\a:mo_. fails to Bom, any project E:amﬂoam within the mvoﬁm@a
timeline, a.penalty @ 0.1% of the total contract price shall be charged per day
for the ao_mwoa milestone. Upon continued non-performance, the Contract
i shall be om:oa:oa the Performance Guarantee forfeited in favor of wﬁ? m:a

- Emow__mﬁ:m ?ooan&:mm under PPRA Rules may be initiated.

F case o...m : :on_wmmmmmmﬁoq E&Emnmnoo and m&.%on m@g_nom g En .m.&man




to Maintenance & m%ﬁoﬁ_mﬁﬁnom S_: :oﬁ be nawmmmmm
32.] 33.5 (¢} (i)
33.133.5(d)
..,M.m.hmn&%%m %ﬁbnﬁ&« method—(i), Qt or «:cé:& \QQQE. R % E:z@mw o\ _
. j xm@t«wm&
34.| 33.5(¢) gaa mm_om service wmﬁrnom in m.mfmg
35./33.5(D) |
36. 335 (g)
37.1335(h)
38.| 33.6
39.] 34.1
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accordance with policies of the Federal Qo<n:,§o_.; ms&oﬁ in accordance with
the regulations issued by:the >=90EQ
40.| 35 Evaluation Hnn_u 5:3

ERBmEv om o:m:z:ar ncmnmma"mamd and mcvmﬁm.ssw_

mwoﬂmomconm\annc_nagoaw ‘and/or requisite quality threshold Gw m:%y and |
?\:E.m Sﬁﬁmﬁ o<m_:m~oa cost (or mumbo_& proposal) shall -be oozm_aﬂoa

F. Award of Contract > %
41.| 40.1 Percentage for quantity increase or decrease is [[15% of original procurement % mmm
as applicable under PP Rules 42(c)(iv) read with PP Rule 2(1)(j)].]. % 252
42.| 43.1 Performance Guarantee will be 6% [Six Percent] of the total amount of 532
contract which will wo wsv:::oa to wnooﬁEm Agency at En time of signing of oEg
| contract. _ : _ = =3
m 43.( 43.2 Performance Q:mhmion will be in form of Uamem Draft/Pay Order. LzEcS
44. 441 | The Advance Payment if essential shall be limited to [Not Applicable] X=% -
- 45.} 44.2 | Maximum amount of Advance payment shall be {Not Applicable.]
46.| 45.1 Arbitrator shall be appointed by mutual consent of the both parties.
G. Review of Procurement Decisions
47. | 48.1 Grievance can be submitted through PPRA EPADS.
48.6 PPE a cot savahoe: . &

Tel: +02-51-9202254
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| m_W._mm.wnmcm. H_,<. Emmmzm Oo.______sm.wmow

All the bidders are allowed to vmaoﬁwﬁ in ﬁrm subje ooﬁ pre turement without ﬂomma 8 :mﬁo:w:Q mxrmﬁ _u_aanam of some nationality, prohibited in
accordance with policy of the Federal ®o<o§_:m= .

Following countries are msn_mmmwmo to'participate in the procurement process:
1. India
2. Israel

Ministry of Interior,: QoﬁQEo:H o& .wmw_mﬁmn :mm notified List of w:m_zomm Friendly OoE::mm QWSLV _:mon:m:o: omb co accessed through
following link: oo : . ,

rzu&iﬁé.ammu.mo{ F ._ow)\ _mmﬁ_woﬁmgomo:om mmcx%r
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SECTION VI: STANDARD FORMS

A. STANDARD FORMS FOR
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Form 1 Letter of Bid

INSTRUCTIONS TO BIDDERS: (delete this box once you have completed the document)
Place this Letter of Bid in the first envelope “TECHNICAL PROPOSAL”,

The Bidder must prepare the Letter of Bid on stationery with its letterhead clearly showing
the Bidder's complete name and business.address:

Note: All italicized text
shall delete it fro

ck Jont js.to help Bzdders m preparmgdhza form and Bidders
the f nal document

(d) the Techmcal Proposal and
#{b) the: Fmanmal Proposal

mcludmg addenda issued ifi accordance: Wlth Instructlom to Bidders (IT B 9),
I‘llg,lblllty We meet the ellglblhty requu'ements and have no conflict

(c)

Total Prlce
below is: - :-9'@\

In case of only one lot, the tdtﬁl?pfi(:e of the Bid"is {insert the total price of the bid in
words and figures, indicating the various amounts and the respective currencies];

In case of multiple lots, the total price of each lot is [insert the total price of each lot in
words and figures, indicating the various amounts and the respective currencies |,

In case of multiple lots, total price of all lots (sum of all lots) [insert the total price of ail

lots in words and figures, indicating the various amounts and the respective currencies|;
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(f) Discounts: The discounts offered and the methodology for their application arc:
(i) The discounts offered are: [Specify in detail each discount offered)]

(ii) The exact method of calculations to determine the net price after application of
discounts is shown below: [Specify in detail the method that shall be used to apply
the discounts];

(2) Bid Validity Period: Our Bid.shall be: valid:for the period specified in BDS 17.1 (as
amended, if applicable) from the date fixed for the Bid"submission deadline specified in
BDS 23.1 (as amended, if applicable), and-it:shall remain binding.upon us, and may be
accepted at any. time before the explrauo f that perlod ‘

(h) Performance Secunty If.our B1d is accepted we commit .to obtali"i“”a performance

(i) One Bid per Bldder We are not submlttmg any other Bld(s) asan indivi
and ‘we are not ‘participating in any other bld(s) as a Joint. Venture memb

) Suspensnon and Debarment We, along with any of our subcontractors suppliers
" consultants, manufacturers, or service providers for any part of the contract are not
subject to, and not controlled by any entity or individual that is subject to, a.temporary
suspension or a debarment 1mposed by the Procuring Agency. Further, we are not*
.+ incligible under Pakistan laws; T
(k) State-owned enterprise or institution: [selecr the appropriate option and delete the::
N other] [We are not a state-owned enterprise or institution) /| [We are a state-owned:
“1 enterprisé or institution but meet the requirements of |; _
(1) Binding Contract: We understand that this Bid, together with your wrltten acceptance
- thereof included in your Letter of Acceptance, shall constitute a bmdmg., COIllI‘dCt:
bctwcen us, until a formal contract is prepared and execuied; o,y

Signature of the person namcd “above: [msert szgnaﬁire of person. whose name and
capacity are shown above]

Date signed [insert date of signing] day of [insert month], [insert year]

*: In the case of the Bid submitted by a Joint Venture specify the name of the Joint Venture as Bidder,
**. Person signing the Bid shall have the power of attorney given by the Bidder. The power of attorney shall be
attached with the Bid Schedules.
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Bidder Information Form

[The Bidder shall fill in this Form in accordance with the instructions indicated below. No
alterations to its format shall be permitted and no substitutions shall be accepted. ]

Date: [inseri date (as day, month and year) of bid submission|
No [ in?ert number of bidding process /

regzstranon ]

T 6 Bldder S Aulhonzcd Representatlve Informatlon _. -

Name [ msert Author:zed Represema!rve s name ]

O

Ol

D .

8.  Included are the orgarmatlonal c,hart, ;1”,”11st f Board. of Directors, and the beneficial
ownership.
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Bidder’s JV Members Information Form

[The Bidder shall fill in this Form in accordance with the instructions indicated below. The
Jollowing table shall be filled in for the Bidder and for each member of a Joint Venture/].
Date: [insert date (as day, month and year) of Bid submission)]
RFB No.: [insert number of RI'B process]
Alternative No.: [insert zdenrzf canon No if this is a Bid for an alternative]

Page ‘ of pages

1. Bidder’s Nantw [ insert: Bzdder s legal name ]“

o | Namhet finsert name of JV's Member authorized representative J)

gé_Add.:fe:s"s-'- /i insért address of JV'’s Member aurhorized representative ]

representatwe ] o

Emall Address [ insert email address of JV's Member authorized represenrat:ve/ ;

7.




Form of Qualification Information

1. Individual 1.1 Constitution or legal status of Bidder: [attach copy] -

Bidders or

Individual Place of registration: [insert]
Members of :
Joint Ventures Principal place of, insert]

of attomey of mgnatory of Bid: fattach ]

............

,,,,,,,, The
values should be indicated in the same currency used for ltem 1.2
above. Also list details of work under way or. commltted mcludmg,
expected completlon date. -

Pro;ect rame: and Name of PA. and """ . Type of Suppliesf Value._pf Contract
country contact person - provided and yearof. L
. - : .completion
Ttem of ;Owned,
equipment _ & orto be,purchased (from
- available: -

(a)

(b)

1.5 Qualifications and experience of key personnel proposed [or
administration and execution of the Contract. Attach biographical

data. Refer also to ITB 13.3(d).
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Position Name Yeats of experience | Years of experience
(general) in proposed
position
(2)
(b)

1 6 Proposed sub-contracts and ﬁrms mvochcl Refer‘to GCC i8.

_Yaltle of Sub- ~Sub-contractor Experlence m prov1d1ng

contract

(name and address) similar Seryices

1.7 Financial repo:rté for the last (insert period) years:
profit and loss statements, auditors’ reports, etc. List below and attach
copies. :

1.8 Evidence of access to financial resources to meet the qualification’
requirements: cash in hand, lines of credit, ctc. List belowand attach
copies of support documents. We certify/confirm that we-comply w1th
eligibility requ1rements as per ITB 3 of the blddmg documents

‘balancé " sheets;+

Other paﬁy(ies) B

Details ofir
| litigation award

Amount

Cause of d1spute
' involved

()
(b)

t.11 Information regarding Occupation Health and Safety Policy and Safety
Records of the Bidder. '
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1.12 Statement of compliance with the requirements of ITB 3.4.

1.13 Proposed Program (service work method and schedule). Descriptions,
drawings, and charts, as necessary, to comply with the requirements of
the bidding documents.

2. Joint Ventures

(a) all members. shall be jointly and severally fiablefor the execution
. :of the Contract in accordance w1th the Contract terms,

bch

_fany and all members ofthe  joint venture; arld

; including payment shal] be |
done excluswely wrth the member in charge.

e (c) the executlon of the entire Con’trée i

Addltibnal 3.1 Bldders should pr0v1de any . addltlonal information reqmred in, the B1d
Requiremcnts Data Sheet and'to fulfill the requrrements of ITB 12. 1 if apphcable

We_, the unders1gned declare lhat -_:; e

date of subrms

Authorized Signature:

Name and Title of Signatory:

Name of Bidder:

Address:
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Form FIN
Financtal Situation and Performance

{The following table shall be filled in for the Bidder and for each member of a Joint Venture]

Bidder’s Name: finsert full name]
Date [i msert day, month year]

' "Page [ msert page number] of [ msert total number ] pages

1. Financial data s . L R REE : : :

Type of Fmanclal mformatxon Hlstonc mformatlon for previous _[mserr number i years,
[insert in words]

(amountm currency, currencys;. cxchange rate, )+

Yearl | Year? Year 3 R

(Information from Balance Sheet)

Total Equity!N'et Worth (NW)

Cm'rentAssets (CA)

Working Qg,pital (WC)

Ihfonnéﬁon from Income Statement

| Total Revenue (TR).

Profits Before Taxes (PBT)

Cash Flow from Operating
Activities

101

tor (Proce amend
;¢ icatio “Mmoﬂ‘i
“m; 1, stamanat




2. Financial documents

The Bidder and its parties shall provide copies of financial statements for [number ] years pursuant
Section 111, Qualifications Criteria and Requirements, Sub-factor 3.1. The financial statements
shall:

complylng W1th the requlrements

,{;-

102




Average Annual Turnover (Annual Sales Value)
[The following table shall be filled in for the Bidder and for each member of a Joint Venture]
Bidder’s Name: finsert fidl name]

Date: [insert day, month, year]
.+ Joint Venture Member Name: [insert full name/

RFB No. and t1t1e [ msert RFB number and title ]

Annual tutnover data

Exchange rate -

Year i
" :E:Clii'renCy
[indicate currency]
calendar B ' i
year] o oL

Average Annual
Turnover *

* Total PKR equivalent for all years divided by the total number of years. . L

AIN

ent
L\ guecter (Pres !\ mm\}
elect \m;u;\ 1. \stamaha

!
103 Hed dqua\‘\ﬁ‘




Price Schedule Forms

[The Bidder shall fill in these Price Schedule Forms in accordance with the instructions
indicated. In information systems procurement. the Contract Price (and payment schedule)
should be linked as much as possible to achievement of operational capabilities, not just o
the physical delivery of technology

Prcamble

preamble:
. The Price, Sc e

under each 1tcrn However, it is assumed that Bldders shall have l‘ead the Technlcal
chulrements and other sec‘uons of these Blddmg Docurnents to ascertam the full scope

. Requlrements as well as overhead and proﬁt _
3. 1f ‘Bidders are unclear or uncertain as to the seope of any item, they shall seek-

©clarification in accordance with the Instructlons to Bldders in the Blddlng Documents
; “prior to subm1tt1ng thelr bid. E :
“Pricing il b _
Prlces shall be ﬁlled 1n mdehhle 1nk and any alteratlons necessary due to’ errors ctc R

"'“”'.';1ally, make thc brd nonc__\( _

The Procuring ‘Agency will correct any arithmetic crror.
7. Payments will be made to the Suppher in the currengy;or currencies indicated under
cach respective item. As specified inITB, Clai ¢15.1 (ITB Clause 28.1 in the two-
stage SBD), no more than three forelgn currencies may be used. The price of an item

should be unique regardless of installation site.
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Supply and Installation Cost Table s
As necessary for supply, installation, and achieving Operational Acceptance of the System, specify
items in the Table below, modifying, deleting, or expanding the sample line items and sample table

entries as needed. Costs MUST reflect prices and rates quoted in accordance with ITB Clauses 14
and 15.

. Unit Prices / Rates Total Amount
Component{ Component Description Quantity {* . TR
No. | Priceof Rate | p ol
icomponent|of Amoym inclusive of GST

2| excluding |GST |.
1 GST

Note Bldder may add components if requlred The Total Price of all components _
;nentmncd n thls table and Recurrent Cost Sub-Table on next page must be mentloned 1n

Name of Bidder: .

| Authorized Signature of Bidder: |

HUSJ et
HA %%gtm @‘Gﬁ\:r' B oty
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Recurrent Cost Sub-Table [insert: identifying number]

The detailed components and quantities in the Sub-Table below for the line item specified

above, modifying the sample components and sample table entries as needed. Repeat the
Sub-Table as needed to cover each and every line item in the Recurrent Cost Summary Table

that requires elaboration. Cost
ITB Clauses 14 and 15. ..

UST Yeflect price

sand rates quoted in accordance with

Max1mum all mcluswe costs’ (ﬁor costs in [ insert: curremy D

Component
No.

Compo.rqé\n’t‘

Y3

Sub total for / insert:

currency |
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Grand Summary Cost Table
[ insert: Local Currency ] [ insert: Foreign Currency
Price including applicable Price
GST
1. Supply and Installation Costs
(Cost of all components including [ . ...l s

applicable GST )

2. Recurrent C\.os. g

Gran *T’otals including GST (to
Bid Submission Form) =~

Name of Bidder:

Authorized Signature of Bidder:

i
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Manufacturer’s Authorization

[The Bidder shall require the Manufacturer 1o fill in this Form in accordance with the
instructions indicated. This letter of authorization should be on the letterhead of the
Manufacturer and should be signed by a person with the proper authority to sign documents
that are binding on the Manufacturer. The Bidder shall include it in its Bid, if so indicated in
the BDS. ]

Iternative N

To: [z'niéri comﬁie.te:\ name of Pro

we fner

omplete name of Manufacturer], who are__qfﬁ'éigl manufacturers of f insert rype

address of Manufacturer’s factories], do hereby

__ &*finsert complete name of Bidder] (hereinafter, the “Bidder”) to submit a bid and
_subsequently negotiate and, sign a Contract with you for resale. of the following Products
.::'é"prod‘_JCéd“_b)f us: ’ EAT Y. : C

""" reby extend our full guarantee. énd; warranty m acco’fdanéé: with Clz;use 29 of the "

“Gengtal Conditions of Contract, with respect to the Therapeutic Goods offered by ‘the above,

of product]; having factories at [insert: full

iy,
£y

-

Nane: [/ inse(‘__t_:complg;e name(s) ofquthoriéed fepré&entdiive(;) of the Manufact er]

Dated on
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Software List

(select one per item)

(select one per item)

Software Item

System -

General-

Application

Software

Standard

Custom
Software

- Software

. Sqftware

i,
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General Information Form

All individual firms and each partner of a Joint Venture that are bidding must complete the
information in this form. Nationality information should be provided for all owners or

Bidders that are partnerships or individually owned firms.
Where the Bidder proposes to use named Subcontractors for hig

hly spécializcd components
of the Information System, the following information should also be supplied for the

Subcontractor(s). :

1. Name of firm

2. Head office-address

3. Telephotig: Cortact’

4, gt O JTelex ;
5. tion / registration Year ofingorp

ntage

Nationality of]

st
&

Name

Nation_alit_y

):.shafesfl:’érccntag

|
2.
3
4

5

To be comiplete
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List of Proposed Subcontractors

Item

Proposed Subcoentractor

Place of Registration &
Qualifications




Details of Contracts of Similar Nature and Complexity

[ Name of Bidder or partner of a Joint Venture

Use a separate shect for each contract.
1. Number of contract |
Name of contract
Country
2. Name of Procuring Wg;&ﬁc"'y
Procurmg Ageney addre S

Prime buppher | Management Contractor oS bcb’htiiéctor O Par;tner ina
‘Joint Venture S ‘
Amount:of the total contract/subcontract/partner share (in spemfied currencnes at‘

completlon or at date of award for current contracts) e it
Currency Currency AR Currenc'j‘%;;g__

ulvalent amount PKR T

I\ 'eTotal contract: Subcontract ...... o - Partner share s
18. " I Date of award/completion o
: «| Contract was com_pl_eted months aheadfbehmd orlgmal schedule (1f bchmd

provide explanation). Co L E Ly
Contract was completed PKR -y
*..amount (if over, provide. explanatlon) : : _ _
Special contractual/technical requirements. W -y
Indicate the approximate percent of total contract value (and PKR amount) of
Tnformatlon System undertaken by subcontract, 11 any, and the nature of such

@t




Form of Bid Security

[The bank shall fill in this Bank Guarantee Form in accordance with the instructions
indicated ]

[Guarantor letterhead or SWIFT identifier code]

Beneficiary: [Procuring Agency 10, inserr’its'name and.address Jj

No.: [Procuring Agency to.insert reference number Jor the Regjuest Jor Bids]
Alternative No [Insert zdentgf‘ catzon No if thzs is a Bzd for an alterna ve]

___ [insert name of the Bidder, which in the case of a ]_: int

venlure shall be c‘he name of the join joint venture {(whether legally con stituted or praspecme) or

bmit to the Beneﬁmary its Bid’ (herelnafter called "the Bid") for the exccution of _

under Request for. Blds No - _ (“the RFB”).

(a)

(b)

Apphcant or _ e

having been notified: of the acceptance of its B1d by the Beneﬁ01ary during the Bid
Validity Period or any extension thereto provided by the Applicant, (i) has failed to si gn
the contract agreement, or (11) ‘has failed to furnish the performance security, in
accordance with the Instructions to Bidders (“ITB”) of the Beneficiary’s bidding
document.

This guarantee will expire: (a) if the Applicant is the successful Bidder, upon our reccipt of
copies of the Contract agreement signed by the Applicant and the performance security
issued to the Beneficiary in relation to such Contract agreement; or (b) if the Applicant’is not
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the successful Bidder, upon the earlier of (i) our receipt of a cdpy of the Beneficiary’s
notification to the Applicant of the results of the Bidding process; or (i1) twenty-eight days

after the end of the Bid Validity Period.
Consequently, any demand for payment under this guarantee must be reccived by us at the
officc indicated above on or before that date:

[Signature(s)]

i
&

i,

frm‘h‘

Note: All italiized text is
product. ' 3




Form of Bid-Securing Declaration
[The Bidder shall fill in this Form in accordance with the instructions indicated. ]

Date: fdate (as day, month and year)]
No.: fnumber of bidding process/
Alternative No.: [insert identification No if this is a Bid for an alternative]

To: [complete name of Procurmg Agency]

Bid-Securing

We understand that accordmg to your condltlons Blds must be supported
Declaratlon SR

Bld or

: :havmg been notified of the acceptance of our Bld by the Procuring Agency durmg the
period of Bid validity, (i) fail or refuse to sign the Contract; or (ii) fail or refusc to
..furnish the Performance Security (or guarantee) if required, in accordance w1th the..
ITB. 9

Bdeer or (11) twcnly eight days after the explratlon of our Bid. ) |
Name of the’ B1dder* ' . S " _ |

Signature of the person hamed above_~ ¥ R

Date signed - ; ) day of L |

*: In the case of the Bid submitted by joint venture Spec:fy the name of the Joint Venture as Bidder
**: Person signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

{Note: In case of a Joint Venture, the Bid-Securing Declaration must be in the name of all members to the Joint
Venture that submits the Bid. ]

115




Letter of Acceptance
[Letter head paper of the Procuring Agency]

[date]

To: [name and address of the Supplier]

lhlS is to notlty you that ,yo Btd dated [date] for executto:” pf .the [name of the Contract

You arc, hereby mformed that after you have. read and return the attached draft Contrac.ﬁ”'
partxes to the contract shall 51gn the vetted contract w1thm fourteen (14) Workmg days
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GENERAL CONDITIONS OF THE CONTRACT (GCC)

1. | Definitions 1.1 | The following words and expressions shall have the meanings
hereby assigned to them:

a) “Authorlty” means Public Procurement Regulatory

the Procurlng Agency and the Suppher, as rccordc.d in the
Contract Form 51gned by the parties, mcludmg, all

.| incorporated by. reference therein.

It dy 4 The “Commencement Date” is the dale when the Suppher

- set forth in the contract o P

fy “Country of Orlgm” means the countnes:and temtoncs

Acceptance ‘and’ thereaﬁer as ad]usted in accordance with
the prov1snons of thc Contract : i

i) | “Procuring Agcncy” means the person named as Procuring
Agency in the SCC and the legal successors in title to this
person, procuring the Goods and related service, as named
in SCC.

i) |“Related Services” means those services ancillary to the

dclivery of the Goods, such as transportation and insurance,

and any other incidental services, such as installation, !
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commissioning, provision of technical assistanoe, training, |
initial maintenance and other such obligations of the
Supplier covered under the Contract.

k) | “GCC” means the General Conditions of Contract
contained in this section.

I) |“Intended Delivery Date” is the date on which it is
" !intended that the Supplier shall effect delivery as specified
-+in the SCC.~ :
- m) ‘“Informatlon System 7 also called “the System,” means all
- the Information Technologies, Matetials, and other Goods
'to be supphed installed, integrated, and made operational
(exclusive of the Supplier’s Equipment), together with the
Services to be carried out by the Suppller under the
| Contract I
n) | “SCC” means the Special Condmons of Contrdct
0) | “Supplier” means the individual private or- governmcnl
| ‘entity or a combination of the above &rhose ‘Bid: to ﬁéfform
I'the contract has been accepted by the Procunng Agency and
PR is named as such in the Contract Agreemcnt .and includes |
the legal successors or permitted assigns:of the suppher and |
' shall be named in the SCC. j _

'p) | “Project Name” means the name of thc project slated in
SCC. Ly
q) | “Day” means calendar day.
r) : “Eligible Country" means the counmes-"and territorics
eligible for participation in accordance. w1th the, po]1c1cs of
the Federal Government. o T ;
_ '4.8) | “End User" means the orgamzatlon(s) wh ¢ thc goods

S 1 . 1 ~twill be used, as named in the SCC. |

' t) = “Orlgm means-the place where the Goods Woere mmc.d """
© _igrown, or- produced or from which the Scrvices arc

supplied. - Goods are produced when, through

.{-manufacturing, . processmg, or substantial and major

assembly “of components, a commercially recognized new

produce results that is substantially different in basic

characteristics or in purpose or utility from its components.

u) | “Force Majeure” means an unforeseeable event which is

beyond reasonable control of either Party and which makes |
a Party’s performance of its obligations under the Contract

w .,
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impossible or so impractical as to be cons1dered impossiblc b

under the circumstances.

For the purposes of this Contract, “Force Majeure” means
an event which is beyond the reasonable control of a Party,
forc eeable, is unav01dable and its’ orl;_,m is not due

§'3‘1-1ereu1:1der @posgible OF- 30, impracti

consuiered unposslble m the circum ances and includes,

+.Force Majeure 1o prevent) conﬁseatlon or any other ac‘uon
by Government agencies. I ;

ey __by the Suppher o the Procurmg Agency

V) ___?“Speclficatlon” means the Spec1ﬁcat10r1 of the Goods and
“performance of incidental services in accord_a_pee with the
relevan’t standards 1ncluded in the Contract and any

1 lageney. o o .
ew). | The Suppher S Bld is the eompleted B1d document sul mlltcd

Appllcatlon

. ..and .

o These General Condmons shall apply to the extenl that;_they are

sl

mterpretat' ns

l sS speelﬁcally stated references to singular

é;.ilnclude the plu al and :-\’/iee .versa; and: ‘masculine include the

" feminine. Words have thexr ordmary teaning under the fanguage

&N
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of the contract

2.3 The documents forming the Contract shall be interpreted in the

following order of priority:
(1) Form of Contract,
(2) Special Conditions of Contract,
(3) General Cgpg_imons of Contract,
(4)-‘-
(6) Spemﬁcatlons

1 (7) Contractor's Bid, and

1(8) Any other document hsted in the Spe<:1al Condltlons of

Contract as forming part of the Contract ______
: Condltlons 13
Precedent .-

32 [If the Condmon precedent st1pulatcd on GCC Clauqe 3. 1 is not |
met by the date specified in the SCC this contract shall not come
mto effect; : . :

3.3

""" cemﬁcate of Contract commencemcnt Wthh shall conﬁrrn the

startdate L |

Governing 1 4.1 E'Thc Contract as all correspondence and documcnts rclating to the

Language i contract exchanged by the, Suppher and the Procuring Agency
shall be written in thelanguage specified in SCC. Subject to GCC
Clause 3.1, the version of the Contract written in the qpemﬁed
language shall govern its interpretation.

Applicable 5.1 | The contract shall be governed and interpreted in accordance with

Law and the laws of Pakistan, unless otherwise specified in SCC. ‘

Effectiveness
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The Contract shall be effective from the date specified in the SCC,

5.2
"""""" 6. | Country of 6.1 | The origin of goods and services making information systems may
Origin be distinct from the nationality of the Supplier.
7. i Scope of the 7.1 ! Unless otherwisc expressly limited in the SCC or Technical
Isnft:rmation Requlrements, the Suppher $ oblxgatlons cover the provision of all
ystem

" “‘drawmgs codes, and any othcr documentq sp _'

reparatlon Dehvery Pre-

Contract and the Agreed and Fmahzcd Pr0]ect Plan Y

as 1mphed by the Recurrent Cost tables of the: Supphcr S b1d %uch
~as consumables, " spare parts, -and technical, quervmcs (e.g., |
'imamtenance techmcal assmtance and operatlonal

o and tlmmgs

Responslbllltle

s :

1. The.. Suppher shall~ conduct all act1v1t1es W1th du

”::_rpra.ctlees n partlcular, ‘the Suppl' r;,\

diligence, in “accotrdance with the Contract and with'the skill and

Gare,, expected of g competent prov1der -=0f mformallon

all provxdc and ernploy
nl _techmcal personnel whoygre’ ‘skilled and experienced in their
“supervisory staff who are competent to
adcquatcly supcrvnse the work at hand.
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8.2 | The Supplier confirms that it has entered into this Contract on the
basis of a proper examination of the data relating to the System
provided by the Procuring agency and on the basis of information
that the Supplier could have obtained from a visual inspection of
the sitc (if access to the site was available) and of other data

L and 1nforrna shall not relieve its’ responmblllty for propcrly
S A esumatmg the dlfﬁculty or cost of successfully performing the

Co Contract™ R
8.3 .-{'The Supplier shall be respon51ble for tlmely provmon of all
| resources, mformatlon and decision maklng undcr 1ts control 1hat

Plan w1thm the time schedule spec1ﬁed in the Implememdlwn
_ Schedule--in the Technical Requirements, Section.. Failure to
B : prov1de such resources, information, and decision- makmg may
S - | constitute grounds for termination. i

8.4 . | The Supplier shall acquire in its name all- pemuts dpprovals
and/or hcenses from all local, state, or national government
authorities or public service . undertakings - in xthe Procuring |
agency’s Country that are necessary for the: performancc of the
Contract, including, without limitation, visas for the Supplier’s and
' Subcontractor’s personncl and entry perrmts for all 1mp0rled .
Suppher s Equlpment

_ P _ the Procurmg agency and that are necessary. for the perfbrmance of
8 | = theContract. . :

123




8.5

The Supplier shall comply with all laws in force in the Procuring
agency’s Country. The laws will include all national, provincial,
municipal, or other laws that affect the performance of the
Contract and are binding upon the Supplier. The Supplier shall
indemnify and hold harmless the Procuring agency from and
agamst a y%:an all_llabllmes, darnages claims, ﬁncs penaltlcs

3;2

penaltles and expcnses were caused or cbntrlbuted to by a fault of

the Procuring agency

The Supplier shall in all deahngs W1th 1ts labor and thc labor of its |

: "_Contract, pay due regard to all recogmzed festwa]s ---- ofhclal
: -"?':hohdays, rehgmus Or... other customs and all local laws and

.} Any. Informatlon chhnologles or othcr Goods and__ Ser\/lccs that
‘will ‘be 1nc0rporated inior be requlred for the System and.‘other
supphcs shall have thexr Orlgm ina country that shall be an

§

8.8

o have, such accounts and recofds audlted by audltor 5

 are as state& in the SCC

Procuring
Agency’s
Responsibility

"rlng agency to the Supplier,
in the Contract.
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9.2

The Procuring agency shall be responsible for timely provision of :

all resources, information, and decision making under its control
that are necessary to reach an Agreed and Finalized Project Plan
(pursuant to GCC Clause 17) within the time schedule specified in
the Implementation Schedule in the Technical Requirements
Sectlon F allure to prov1de such resources, 1nformat10n and

19.4

If requested by the Supplier, the Procurlng agency shall use its
best endeavors to assist the Supplier in obtammg mna tlmely and |

expedmous manner all ‘permits, approvals and/or “Heenses

-necessary for the execution of the Contract from all: locul, state, or

| national government authorities or publlc serwcc undertakmgs that

such authorities or undertakings require. th Suppller or
Subcontractors or the personnel of the Suppher or Subcontractors
as the case may be, to obtain. T '

9.5

In such cases where the . responsibilities: 01 spcmfymg “and

acqulrlng or upgrading telecommunications: andlor electric ‘power
services falls to the Supplier, as spemﬁed in the T echmca]
Requirements, SCC, Agreed and Fmahzcd Pr0ject Plan or other
parts of the Contract, the Procurmg agency shall use its best
endeavors to assist the Supplier in obtammg such services in a
timely and expedmous manner. '

9.6

“all resour(:es, access and information necessary for the Installallon t
{ and Operational Acceptance of. the System (including, but not i

limited to;’ “any: Tequired telecommunications or electric power
services), as identified in the Agreed and Finalized Projcct Plan,
except where provision of such items is explicitly identificd in the
Contract as being the responsibility of the Supplier. Delay by the

Procuring agency may result in an appropriate extension of the

Time for Operational Acceptance, at the Supplier’s discretion
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9.7

Unless otherwise specified in the Contract or agreed upon by the
Procuring agency and the Supplier, the Procuring agency shall
provide sufficient, properly qualified operating and technical
personnel, as required by the Supplier to properly carry out
Delivery, Pre-commissioning, Installation, Commissioning, and
Operattonal Acceptancc at or beforc the ttme spec:1ﬁcd in the

approprlate logtsttcal arrangements fcr such trammg as ‘;peuhcd
in the Technical :Requirements, SEC, the’ Agreed and Finalized
Project Plan, or other parts of the Contract Gty

| The Procurmg agency assumes prlmary respcnStbthty for thc

'3_'15_ operatmn of the System after. Operattonal Acceptance Howevcr
“| this shall not limit in any way the Supplier’s re§p0n51b11111<:s after
© ithe date of Operatlonal Acceptance othcrw1se speclﬁcd in the
Contract U o

9.10*
stonng, timely “and- regular backups of its- data an _""'Soﬁwarc in

where such respons1btltty is | clearly assig ed..to the

accordance. ‘with accepted data managertient: r1nc1p1es Jexcept

10.

10.2

Prlces changed bythe- Supplter for Information System under the
Contract shall not vary from the prices quoted by the Supplier in
its Bid, with the exception of any price adjustments authorized in
SCC or in the Procuring Agency’s request for Bid Validity
extension, as the case may be.
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11.

Payment

11.1

The method and conditions of payment to be made to the Supplier
under this Contract shall be specified in SCC.

11.2

.. | Services “performed, "éhd”“ by documents submitted, and upon

The Supplier’s request(s) for payment shall be made to the
Procuring Agency in writing or in electronic forms that provide
record of the content of communication, accompanied by an
invoice describing, as appropriate, the Goods delivered and

113 |

made up to the date when the late pdyment is made at the rate as
specified in the SCC.

11.4

| the Supplier’s Bid.

currency or currencies in which the payment has been requested n

11.5

All payments shall be made in the currency or currcncics spemﬁcd
in the SCC __pursua.nt to GCC Clause 11.4

i

. i Performance

G:uarall_tee' =

12.1

The proceeds of the Performanee Security (or Guarantee) shall be

under the Contract

12.2

The Performance Guarantee shall be m one of the followmg:
1+ forms:

ia reputable bank, or in the: form prOVIded in the Blddmg "
Dacuments OF anothcr form acceptable to the Procuring
Agencyior

b) A cashier’s or certified check.

123

The performance guarantee will be discharged by the Procuring
Agency and returned to the Supplier not later than thirty (30) days
following the date of completion of the Supplier’s performance:
obligations under the Contract, including any warranty obligations,
unless otherwise specified in SCC.
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13.| Taxes and 13.1 | A foreign Supplier shall be entirely responsible for all taxes, stamp
Duties duties, license fees, and other such levies imposcd outside

Pakistan.
13.2 | If any tax exemptions, reductions, allowances or privileges may be
avallable to the Suppller in Pakistan the Procurmg Agency shall

g

Cop y nghts

dupl1cat10n of the ‘Standard Software’ ‘and Standard Materlalq in
_:_accordance wnth GCC Clause 16 except those addltlonal coplcs of
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145

As applicable, the Procuring agency’s and Supplier’s rights and
obligations with respect to Custom Software or elements of the
Custom Software, including any license agrecments, and with
respect to Custom Materials or elements of the Custom Materials,
are specified in the SCC. Subject to the SCC, the Intcllcctual

'spemﬁed the Contmct Agreement (if any) shall at the date of
+ this Contract or, on creation of the: rlghts (if later than the datc of
;;,fthls Contract), vest in the Procurlng agency, The Suppllcr shall do

Procurmg agency, and where perrmtted by apphcablc [aw ensure
that the holder of sucha moral ri ght waives 1t : i

14.6

rclatlon to the Source Code to some or all of the Softwarc as are
speclficd in the SCC and in accordance with the SCC

118,

SoftWare

License -
Agre¢ments

15.1

Except to the extent that the Intellectual Praperty. nghts in the |
Software vest in the Procuring agency, the Supplicr hereby grants
to the Procuring agency license to access and use; the SOﬂIivarc
including all inventions, designs, and marks embodled in the
Software. ;
Such license to access and use the Software s_l__iéiu:

(aj be:

| (iii')'m vahd throughout the territory of the Procuring
agency’s Country (or such other territory as
specified in the SCC); and \

(iv) subject to additional restrictions (if any) as
specified in the SCC.




b)
®

permit the Software to be: ,
used or copied for use on or with the computer(s) for which
it was acquired (if specified in the Technical Requirements
and/or the Supplier’s bid), plus a backup computer(s) of the
same or similar capacity, if the primary is(are) inoperative,
and durin a‘_ reasonable tran51t10nal pemod when use is

- by
- ?"l____-aecessed from other computers connected 10, thc prlmary
.'_;;_5:__and/or backup computer(s) by means’ of a local or:; w1dc—

for use on. those other computers to the extent ncccssary to

that access . Mo

L.

_:{\_.customlzed adapted or combined. W1th other cqmputer
- Software for use by ‘the: Procunng agency, prov1ded that
derwatlve soﬂware mcorporatmg any---sub antlal part of the

@gency may st_ibhcense such persons to
usé and copy"fof use the :ft‘vizar“e") to the extent reasonably
1ecessary to. the perfofménce of their support service
contracts, subject to the same restrictions as are set forth in

this Contract; and

;the Procur%n
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(vii) disclosed to, and reproduced for use by, the Procuring
agency and by such other persons as are specified in the
SCC (and the Procuring agency may sublicense such
persons to use and copy for use the Software), subject to
the same restrictions as are set forth in this Contract.

15.2

The Stand d“S.of.tware may be subject to audit by the Supplicr, in

:_accofdance with the terms SpeCIﬁed in the SCC, to verify

16.

Conﬁdentia'l‘?;fﬂ?i

Information

16.1

party any documents, data, or othér mfonnatxon of a conﬁdenuai
nature (“Conﬁdentlal Informatlon B connected Wlth thls Contract,

or during performance, or following termmat_lon of this Cont_raet

16.2

For the purposes of GCC Clause 16.1, the Sﬁpplier 18.also deemed ;
to be the Recelvmg Party of Conﬁdentlal Inforrnatlon gcncrated b)

obhgatlons under the Contract and relatmg to thc busmesscs
finances, supplicrs, employecs, or other contadts of thc Procurmg
agency or ' the Procuring agency’s use of the Sy%tem

16.3

Notwithstanding GCC Clauses 16.1 and 16.2:"

(a) ‘the Supplier may furnish te its Subcontractor
~Confidential Information of the Procurmg agency to

(b)

_:_.:reasonably requ1red for them to’ perform their work
- under their support services¢ontracts; and (ii) to ils
afﬁllates and subsxdlarles

in whlch event the Recelvmg Party shall ensure that the person to
whom it furnishes Confidential Information of the Disclosing
Party is aware of and abides by the Receiving Party’s obligations |
under this GCC Clause 16 as if that person were party to the
Contract in place of the Receiving Party.
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16.4

The Procuring agency shall not, without the Supplier’s prior
written consent, use any Confidential Information received from
the Supplier for any purpose other than the operation, maintenance
and further development of the System. Similarly, the Suppliet
shall not, without the Procuring agency’s prior written consent, use
any Conﬁdent1a1 Informatlon received from the Procurmg agency

prev10usly obtamed dlrectly or mdlrectly, from the
-__Dlsclosmg Party; ' L

_ f_-"-othermse lawtully becomes avallable to the RCCCIVIHQ,
. Party’ froma third party that has no: obhgatlon of *
' :conﬁdentlallty ' _

Proj cet Plﬁn

Project Plan in accordance with the procedure specified in the
SCC
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17.3

If required, the impact on the Implementation Schedule of

modifications agreed during finalization of the Agreed and
Finalized Project Plan shall be incorporated in the Contract by
amendment, in accordance with GCC Clauses 35.

17.4

The Supplier shall undertake to supply, install, test, and
issi jon the System m accordance with the Agreed and

175

prepared by: Ihe Suppher and submltted to'the Procurmg agcncy in .
‘the format and frcquency specified in the Tech:

18.

i s
contracting - -

| unreasonably.

Subcontractors for each item that are conmdered acceptablc by the
Procuring agency. If no Subcontractors are hsted for aniitem, the
Supplier shall prepare a list of Subcontracters it considers

| qualified and wishes to be added to the llbt for- such items. The

Supplier may from time to time propose additions-to- or deletions
from any such list. The Supplier shall submit any such list of any
modification to the list to the Procuring agency for its approval in
sufficient time so as not to impede the progress of work on the

System. The Procuring agency shall not w1thhold such approval

obhgattons duties, or responstblhtlcs under the Contract

18.2

The ~ Supplier may, at its dlSCrcthIl, select  and ,-::::employ
Subcontractors for such critical items from those Subcontractors

listed pursuant to GCC Clause 18.1.
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183 | For items for which pre-approved Subcontractor lists have not
' becn specified in Appendixto the Contract Agreement, the
Supplier may employ such Subcontractors as it may scleet,
provided: (i) the Supplier notifies the Procuring agency in writing
at least twenty-eight (28) days prior to the proposed mobilization
date for such Subcontractor; and (ii) by the end of this period
eithel the Proctirin agencyihas granted its approval in writing or
fails to respgsnd# The Suppher $ ’Ilnot engagc any gubcontrdctoi

Except to the cxtent that it permlts the deemcd approval of thc
Procuring agency.. of Subcontractors -not hsted in thé Contract
| ‘Agreement, nothing in this Clause, however, 9hall limit the rights
- | and obligations. of either the Procurmg agency or 911pp11er as they
::5:_' are speclﬁed in ‘GCC Clauses 18.1 and 18: 2 in the SCC or in
. o Appendlx of the Contract Agreernent -'

+ 19. | Prdcurement 19.1 | Subject to related Procuring agency's rcspom’ibilitie’s' pursuant to
:E and‘l)ellvery . 1 GCC Clause 9, the Supplier . shall manufacture or_ procure -and

Ftransport all the Informatxon Technologles Materlals and other
| Goods in an exped1t10us and ordetly manner to the PI‘OJGLI Site
19.2. I'Delivery of the Informatlon Technologies, Matcnals and other
Goods shall be made by ‘the Supplicr m accordancc w1th the
chhmcal Requlrements o : .
193 Early or partialdeliveries requlrc the ekphm erttcn consent of
“\| the Procurmg agency, ‘which consent shall not be unreasonably
w1thheld T . T

20. Transportatlon

'nstrucuons to the Suppher
20.2 | The-Suppl 11-bear responsibility for and cost of transport 1o
the Project Sites in accordance with the terms and conditions used
in the specification of prices in the Price Schedules, including the
terms and conditions of the associated Incoterms.

44444444444444
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20.3

Unless otherwise specified in the SCC, the Supplier shall be frce
to use transportation through carriers registered in any eligible
country and to obtain insurance from any eligible source country.

135




21.

Documents

21.1

Unless otherwise specified in the SCC, the Suppli_er will provide ‘
the Procuring agency with shipping and other documents, as
specified below;

(i) For Goods supplied from outside the Procuring agan ’s
Country:

;-;::Upon,,smpment ._hthe Supplicr shall notify the Procuring
agency and theinsyance company contracted by the
Supplier-to provide ‘6’érgo insurance by telex, cable,

facsumie, electromc ma1l or DI with the full details

insurance company’

(a) two coples of the Suppher s 1nv01cc showing the
- description of the Goods, qngnuty, umt pncc
and total amount -

: ---.:_\(b) usual transportatlon documents s,

i(c) msurance cer‘nﬁcate,

2 (d) certmcate(s) of orlgm, and

{e) estlmated time and point of arrival i in thie Procurmg
 agency’s Country and at the site. & -

(u) For Goods supplted locally (.e., from w1th1n the Procurmg

agencyscountry)

Suppher shall promptly send the “follo 'ng docum(,ms
""" g uthe Procurmg agency By mail:” ox couricr, as

(b) delivery note, railway receipt, or truck reccipt;

(c) certificate of insurance;
(d) certificate(s) of origin; and

(¢) estimated time of arrival at the site.
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IR

(iii)Customs Clearance B i

(@) The Procuring agency will bear responsibility for, and
cost of, customs clearance into the Procuring agency's
country in accordance the particular Incoterm(s) used
for Goods supplied from outside thc Procuring

delay.

22.1 | At any point during performance of the" Coﬁffact s:ﬁ:buld
‘technological advances be' introduced by’ the Supphq for !

Information Technologies originally offercd by Lhc Supplier in its
bid and still to be delivered, the supplier shdll be dbligaled fo offer

Informatlon Technologles having equal.or bettcr pcrformancc or
functlonahty at thc same or lesser unit prlccs -

222
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During performance of the Contract, the Suppher shall offer to the

Procuring agency all new versions, releases, and updates of |
Standard Software, as well as related documentation and technical !

support services, within thirty (30) days of their availability from
the Supplier to other clients of the Supplier in the Procuring

agcncy S Country,wnnd no latcr than twelve (12) month% aftcr thcy

& thelr conformlty 1o the Contract spec1ﬁcatlons at no extra cost 1o

the Procuring Agency. SCC and the: Techmcal Spcmﬁcanon‘; shall
specify what 1nspect10ns and tests the PrOCurmg Agency shall
notify the Supphcr in writing or in electronic forms that provide

1 record.of the content of communication, in a tunely manner, of the
'. 1dcnt1ty of any represcntatwes retamcd for the%e purposcs.

'-53.

Supphcr of 1ts subcontractor(s), all reasonable 1ac1ht1es and
as51st ance, mcludlng access to draWIngs and productlon data Shdl]

Agency

E Spec1ﬁcat10ns the Procunng Agency may reject the componcnt

Should- any mspected or tested component fall 10 conform to the

Thc Procurm§ Agency S - rlght to mspect
Sss ot arr' val in the Procuung

sh1pment from the country of origin.
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23.5

The Procuring Agency may require the Supplier to carry out any

inspection and/or test not specified in the Contract, provided that
the Supplier’s reasonable costs and expenses incurred in the
carrying out of such inspection and/or test shall be added to the
Contract Price. Further, if such inspection and/or test impedes the

rlg on the System and/or the Supplier’s pcriormanec

236 |1

--"mcorporated in the System that cannot be settled dmlca.bly

between the parties within a reasonable perlod 01 time, cither party
may mvoke the process, startmg W1th rcferral o[ thc matter to the |

Contract Agreement

I’iis_ta".llati_:(').tl of
sthe System

24.1

'Procurmg agency in wrltmg

As soon as the System, or any Subsystem has in‘the opinion of
the Suppher, been delivered, pre- commlssmned and mdde rcddy __

139




1242 | The Project Manager shall, within fourteen (14) days after rcceipt
of the Supplier’s notice under GCC Clause 24.1, either issuc an
[nstallation Certificate in the form specified in the Sample Forms
Section in the Bidding Documents, stating that the System, or
major component or Subsystem (if Acceptance by major
component or, Su ystem is spec1ﬁed pursuant to the SCC for

Suppher S notloe under GCC ClatiSe 24 1 or notlfy the §uppher in
mcludmg,, but not

systems making
le. endeavors o

promptly carry- out retestmg of the System or:

W : _iwhen in the Suppher s opinion the Systemn:. or Subsystem 1, ready
Yo F o i for Commxssnonmg and Operanonal Acceptance ‘Testing, ‘notify
' | the Procurmg agency .in wrltmg, in accorddnce with GCC
Clause 24 I The procedure set out in thlS GCC C]ause; 24 2 shall

: VR w1th1n fourtccn (14) days after receipt of: the S_qpphcr s-notice
| under GCC Clause.:24:1, or if the Procurmg -agency puts the

- T, Th System ora Subsystem mto productlon operatton, then the System
: chleve Hsuccessful
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25. Commissioning | 25.1 Commissioning of the System (or Subsystem if speciticd pursuant

to the SCC for GCC Clause 26.1) shall be commenced by the |
Supplier:

(a) immediately after the Installation Certificate is

issued by the Project Manager, pursuant to
GCC Clausc 24.2; or

as  otherwise specified in the Technical

3 Requ1rernent or” the Agreed and Finalized

R & Project Plan; or
ciey 1mmcd1ately after’ Installatlon is dee
- under GCC* Clause 243,
25.2 | The Procuring .agency shall supply 1l
26, |, Operational 26.1 ! The Oper_atlonal Acceptance Tests (and repea_t_s of _such tests) shall |
: }?cc':eptaﬁhce be the “pr_imar'y responsibility of the Prqguriﬁﬁg’”_'_agency' (in |
ests

accordance with GCC Clause 9.9), but shall bei_condi‘l'ctcd with the
full cooperation of the Supplier during Cor’hmis&ioning 0f the

conforms to the Technical Requirements and meets thc slandard of |
performance quoted in the Supplier’s- bid, muludmg,, but not
restricted to, the functional and technical performancea
requirements.  The Operatlonal Acceptance Tests  during

”:Comm1ss1omng wnlI be conducted as spec1fied in thc SCC, lhc -

“At the Procurmg agency s dlSCI’Cthl’l, Operauonal Acceptance

s 1 Tests may also be performcd on. replacement Goods, upgradcs and
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762 | If for rcasons attributable to the Procuring agency, the Opcratiopal
Acceptance Test of the System (or Subsystem[s] or major
components, pursuant to the SCC for GCC Clause 26.1) cannot be
successfully completed within the period specified in the SCC,
from the date of Installation or any other period agreed upon in

writing b curing agency and the Supplier, the Supplicr
cshall'be dee have-fiilfilled its obligations with respect to the

27. | Operational

.....

Technical Requirements, and/or SCC. aqd/or'-:.:;:the Agreed
and, Finalized Project Planhave, been successtully
completed; or - '

b)“the ‘Operational Acceptance Tests have bvot™ been

% successfully: completed_or: have not ‘been catried out for
" réasons that are attributable to the Procuring agency within

. ‘the period From the date of Installation or any, other agrecd-

upon period as specified in GCC Clause 27.2 above;or

é) the _Proéhriiig I__é{gt;ncy Has_ lp_ut the Syster_ﬁ info*producﬁf@n or

: uscforsmty (60) consecutive days. If the*-:S}fstemi-.i;s' put
. into production or use in this manner, the::Supplier: shall

15 L notify the Procuring agency and document’such use.
272 | At any time after any of the events set out in GCC Clause 27.1
: "| bave occurred, the Supplier: may giye a notice to the Project
“| Manager requesting’the issue of -an _O@petational Acceptance
Certificate. . i ) N 5

e

frer consultation with-’-ath'é"\Procuring_.,:\_ag%ncy, and ‘within fourteen
receipt of the Supplier’s;notice, the Project

tify: the Supplicr in writing of any defect or deficiencies
or other reason for the failure of the Opcrational
Acceptance Tests; or

// (c) issue the Operational Acceptance Certificate, if the
situation covered by GCC Clause 27.1 (b) arises. |

AV o
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27.4 | The Supplier shall use all reasonable endeavors to promptly,
remedy any defect and/or deficiencies and/or other reasons for the
failure of the Operational Acceptance Test that the Project Manager
has notified the Supplier of. Once such remedies have been made
by the Supplier, the Supplier shall notify the Procuring agency, and
the Procuring agency, with the full cooperation of the Supplier,
shall use all reasonable endeavors to promptly carry out retestmg of’

| the? j’stem or' Subsystem.:":

Procunng agency “of its request for Operatlonal Acceptance
-Certification, in accordance with:GCC Clause 27.3. The Procuring
-agency shall then issue to the Supplxer the Oper ional Acceptance
Certification in accordance with ‘GCC Clause 27,3 (a), or shall
‘notify the Supplier of further defects, deﬁc1en<:1es 1r:other rcasons
for the failure of the Operational Acceptance Test. The procedurc
set out in' this GCC Clause 27.4 shall be rgpeated, as; Jhecessary,
until an Operational Acceptance Certlﬁcate is msued

27.5 [ If the“System or Subsystem fails to pass 'thc Opereuondl
Acceptance Test(s) in accordance with GCC Clauise 261 thcn
elther - _ _

#E b (a) the Procuring agency may consider termmatmg the
B Contract pursuant to GCC Clause 41;

.or

(b) if the failure to achieve Operational Aeceptance w1th1i1 the

w - Procuring - agency to fulfill its. obllgatJons under the
co Contract, then the Suppher shall be deemed to have

5 + 1276 | If within fourteen (14) days after recelpt of the Supphcr S notice
i the Project Manager fails-to issue the Operational Acceptance
. Certificate or fails to” inform the Supplier in writing of the
'justifiable reasons why the Project Manager has not issued the
: Operational Acceptance Certificate, the System or Subsystem shall
‘| bedeemed, to have been accepted as of the date of the Supplier’s

said notice
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© 28.] Partial
Acceptance

If so specified in the SCC for GCC Clause 26.1, Installation and |
Commissioning shall be carried out individually for each identified
major component oOr Subsystem(s) of the System. In this cvent, the
provisions in the Contract relating to Installation and Commissioning;
including the Opcrational Acceptance Test, shall apply to each such
major component or Subsystem individually, and Operational
Acceptance Certificate(s) shall be issued accordingly for each such

“major ‘component or ‘Subsystem of the System, subject to the

limitations contained.in GCC Clause:28.2

‘The issuance of Operational Acceptance Certificates for individual

| major components or Subsystems putsuant to GCC Clausc 28.1 shall
not relievé the Supplier-of its obligation:to obtain, an Operational

D7 v A Dt

. 1 Acceptance Certificate for the*System as an integrated whole (if so

specified in the SCC for GCC 27.1).once all major components and
Subsysterns have been supplied, installed, tested, and commissioned

"{In the case of minor components for the System that by their
"+ nature. do --not. require Commissioning,. or an_ Operational |
Acceptance Test (e.g., minor fittings, furnishings or_site works, '

ctc.), the Project Manager shall issue an Operational Acceptance

" Certificate within fourteen (14) days after"the “fittings and/or

" | furnishings have been delivered and/or installed or the site works

‘have been completed. The- Sii_pplier shall,. however, use all

+ | reasonable’, endeavors to promptly remedy any defects  or
dcﬁCIenmeS 1115110}1 minor COmponents detected bythe Procunng
{agency of Supplier. . M

. Warranty/

":":‘The:_:.Supp'lierr warrants that the system, in@lﬁdigg':;f-all Infotmation
| Technologies, Materials and other goods supplied and”scrvices
1 provided under the Contract are new, untised.ofthe mostrecent or |

% |.cutrent models and that they incorpotate all fécent improvements

in design and materials unless provided otherwise in the Contract.

“The Supplier further warrants that all Goods supplied and services

prdi?"idé'd-w-undcr..:.-this-’-%'-'Cﬁfitrqct shall have no de
désign, materials, or workmanship that prevent'the System and/or
' piméhtsgﬁé’m fulfilling the Technical Requirements

“(except when the “design and/or -thaterial is required by the
roguring Agency, speci catiofis) or from any act or omission of

‘Supplier; that rifay develop under normal use of the supplied
Information System in the conditions prevailing in Pakistan.
Exceptions and/or limitations, if any, to this warranty with respect
to Software (or categories of Software), shall be as specified in the
SCC. Commercial warranty provisions of products supplied under
the Contract shall apply to the extent that they do not conflict with
the provisions of this Contract.
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29.2 | This warranty Period shall commence from the date of Operational |
Acceptance of the System (or of any major component or
Subsystem for which separate Operational Acceptance is provided
for in the Contract) and shall remain valid for a period specified in
the SCC.

293 | The Procunng:,
| writing ‘or in electrdnic forms that prov1de record of the content of
commumcat;on of- any clalms arising’ under this warranty.

29.4

been replaced by the Supplier shall remdin the property of the
Swpplier ot e
29.5 If the Suppller, havmg been notlﬁed fails to remedy the dcfect(q)

under the Contract.
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| 30.

Intellectual
Property
Rights
Indemnity

301

The Supplier shall indemnify and hold harmless the Procuring
agency and its employees and officers from and against any and all
losses, liabilities, and costs (including losses, liabilities, and costs
incurred in defending a claim alleging such a liability), that the
Procuring agency or its employees or officers may suffer as a
result of any infringement or alleged infringement of any
ts by reason of:

(c) sale of the products prodli:éed by the System in any

4 country, ‘except to. the extent that such'.l;_-;'\osscs, liabilitics,
.. and costs.arise as a result of the Procuring agency’s‘breach
“ of GCC Clausé 30.2.

302 !

Such mdemmty shall not cover ; .__'hy use of the System, including
the Materials, other than for the purpose indicated by or to be

* | reasonably inferred from the Contract, any infringeiment resulting

“from the . use of the.System; or:any products of the System

| produced ‘thereby ‘in_ association or combination with. any -other
1:goods ‘or services not supplied by the Supplier, ‘where the

linfringement: arisés because of such association .or combination

and not _b'ccausé of use o_f‘_‘thé___Siystem in its own right.

303

Stich indemmities shall also not apply if arly claim of infringement:

(a) is. asseried by a ﬁéﬁeﬁt: _§uﬁéidiar)} afﬁﬁ_%ife of the
‘Procuring agericy’s organization;

is_a direct result of a design mandated:by the Procuring
Technical -Requirements and “the possibility of
ingeme twaéduly noted i the Supplier’s Bid; or

};f the System, including the
other

31. Insurance

31.1

The Information System supplied/provided under the Contract
shall be fully insured in a freely convertible currency against loss
or damage incidental to manufacture or acquisition, transportation,
i storage, and delivery in the manner specified in the SCC.
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32.; Limitation of | 32.1 ! Provided the following does not exclude or limit any liabilities of
Liability either party in ways not permitted by applicable law:

(a) the Supplier shall not be liable to the Procuring agency,
whether in contract, tort, or otherwise, for any indirect or
consequentlal loss or damage, loss of use, loss of production,

o PE 1039 “of profits or interest costs, prov1ded lhdl thlS

3. Related 331

Serv1ces
' in SCC: _ P _
a) Performance or supervision of *bn-site dssc_i}]bly,
-Installation Commlss10mng and/or start-up of the %upphed
‘Goods; : _
b) Furnishing of tools requlred for assembly and!or |
maintenance of the supplied Goods; .~
¢) | Furnishing of a detailed operatlons and malntenance
""" _ manual for each appropnate unit of the':éﬁf)plled Goods;
- A wo d) - | Performance or supervision or mamtenanu andfor repair !

w of the supplied Goods, for a perlqg of time agreed by the
R parties, provided that this servicc shall . not relieve the
~Supplier of-any warranty obhgatrons under this Contract;

Supplier’s planl and/or on-s1te, in assembly, stalt—up,
* Loperation, _maintenance, and/or repair of the Goods |

| supplied and Services Provided. ,
33.2 | Prices charged by the Supplier for related services, if not included
in the Contract, shall be agreed upon in advance by the parties and :
shall not excced the prevailing rates charged to other parties by the
Supplier for similar services.
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| 34.] Change Orders | 34.1 | The Procuring Agency may at any time, by a written order glven l
to the Supplier, make changes within the general scope of the
Contract in any one or mote of the following:

a) Drawings, designs, or specifications;

b) The method of shipmem or packing;

o :Agency change order 2
3 | Prices fo be. charged by: the supplier for any rclated serv1ces that
_ . | might be needed but wh1ch were not included in the Contract shall
7 © o be agreed upon in. advance by the Parties and shall not exceed the

- prevalllng rates charged to other partles by the: buppher for srmllar

A ~ services.. | | : : |
L 35. "Cdntract 35.1 | Subject to’ GCC Clause 34, no y variation in or modrﬁcatlon of the

=A.mendm0nts - ierms. of the Contract ‘shall be made except by written amendment
signed by the pames S e

36, ASSlgnmen{t 36.1 | Neither the Procuring’ Agency nor the Suppher shall asmgn in
" e whole or in part obllgatlons under thls Cont chpt w1th the

. _Sub—c'"or__l_-tr ACts

Schedule of Requlrements




38.2

If at any time during performance of the Contract, the Supplicr or :
its subcontractor(s) should encounter conditions impeding timely
delivery of the Goods and performance of Services, the Supplier
shall promptly notify the Procuring Agency in writing or in
electronic forms that provide record of the content of
commumga,t;on of thc fact of the delay, its llkel} duration and 1ts

383 /]

pursuant to GCC Clause 38.2 without the apphcatl"on of lqulddtbd
damages,. .

. quuldated

Damages

39.1

.....

prejudice to its other remedles under the Contract, deduct from the
Contract Price, as liquidated damages, a sum cquwalent 1o the
percentage specified in SCC of the delivered price _of the _de]ayed
Goods or unperformed Services for each: week or part thercof of
delay until actual delivery or perfbrrnancc, up-.1o a maximum |
deduction of the performance securlty (or..guarantec): spemf ed in
SCC. Once the said maximum i§ ‘reached, the Procuring Agency

‘may qqpsndcr termmatlon .of the Co_ntract pursuant to GCC Clause |

40.

40.

Termlnatlon
for Default

40.1

_-_The Procurmg Agency or the bupphcr w1th0ut prqudmc to any |

. | sent to the concerned party may- tennmate the Contract if the othcr

party causes a fundamental breach of the Contract.

40.2

Fundamental breaches of Contract shall include, but shall not be
limited to the following:

a) the Supplier fails to deliver any or all of the Goodsw\;vithin
the period(s) specificd in the Contract, or within any
extension thereof granted by the Procuring Agency or
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b) the Supplier fails to perform any other obligation(s) under |
the Contract; :
""""""""""""" c) Supplier’s failure to submit performance security (or
guarantee) within the time stipulated in the SCC;
d) the supplier has abandoned or repudiated the contract,
e) the .Proconng Agency or the Supplier is dcclared bankrupt or

with a defect is a fundamental breach of Co:ritract and the

'Suppher falls to correct it w1thm a reasonable penod of time

T the Procurlng Agency determmes, .(.._based on the

il reasonable ev1dence that: “the Supplier has engaged in
'-_:fcorrupt coercwe collus1ve obstructlve o1 fraudulcnt

Ipract1ces in competmg for or in executmg the Contract

403

1 For the putpose of this clause:;

“Corrupt and Fraudulent Practlce” means the pracuces as
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41.! Termination
for Force
Majeure

41.1

Lits obligations hereunder 1mp0551b1e or $Q: 1rnpract1cal as reasonably
-Ito be considered impossible in-the cm:umstances and includes, but

- power of the Party invoking Force Majeure to prevent

Notwithstanding the provisions of GCC Clauses 38, 39, and 40,
neither Party shall have any liability or be deemed to be in breach
of the Contract for any delay nor is other failure in performance of
its obligations under the Contract, if such delay or fallurc is a result
of an event of Force Majeure.

is not limited to, war, riots, civil dlsorder earthquakc fire,

exp10s1on storm, flood, epldcmlcs -or other advcrse weathc,r;

such strlkes, lockouts or other mdustrlal actlo e within the

41.2

Majeure in writing or in electronic forms that provlde record of the
content of communication of such condition and the cause thcrcof. ;
Unless otherwise directed by the Procuring Agencyin writing or in
electronic forms that provide record of the' contenl of

42.] Termination
for Insolvency

T4

: W.l_thout componsatlon to .the-- -Supphcr, prov1ded that such

termination -will not “prejudice or affect any right of action or
remedy which has accrued or will accrue thereafter to the Procuring
Agency.
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43.! Termination
for
Convenience

43.1

The Procuring Agency, by written notice sent to the Supplier, may
terminate the contract, in whole or in part, at any time for its
convenience. The notice of termination shall specify . that
termination is for the Procuring Agency’s convenience, the
Contract is terminated, and the date upon which such termination
becomes effeetlve o

The Systéms
(30) days aﬂer::the Suppher s recelpt of notice of termination shall
by if‘sthe Contract terms and

Gw.nérsl}-ip

44, T-ran_sfér of

4411
" Informatton Technologres and othcr Goods shall be transferred 10
i-the Procurmg agency at the tlme of Delivery or otherwise-under ;

terms that may be ~agreed upon and specn‘icd m the (,ontrar,t

| Agreement..

" % supplied under the Contract shall be govemed by GCC Clausc 14

Ownershlp and: the terms of 1 usagc -of the Soﬁware and Matena

"+ {(Copyright) and any elaboration in the Technical Requifoments

443"

_with the Supplier or its Subcontractors

Ownerbhlp of the Suppher s. Equipment used by. the Supplier and

its’ Subcontractors in conneetlon with the Contract shall’ remain

" :45'. rDlsputc
Resolutlo

e mutual consent of the both p,artIeS

+ln thc event of any dispute arlsmg out of thrs _omract erthcr party

452

After'the drépute has been teferred to the arbitrator, w1th1r1 30 days,
or within such other period as may be proposed by the Partics, the
Arbitrator shall give its decision. The rendered decision shall be
binding to the Parties.
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Procedure for | 46.1 | The arbitration shall be conducted in accordance with the |
Dispute's arbitration procedure published by the Institution named and, in the
Resolution place, shown in the SCC.

46.1

46.2 | The rate of the Arbitrator’s fee and administrative costs of |
arbitration shall be borne equally by the Parties. The rates and costs
shall be in .accordance w1th thc rules of the Appomtmg Authorzty

| "46‘.3‘

17, R'placemé‘i:t AN

shall be appomted by mutual: consent of the both partles

48, Notlces 48.1

provide record of the content of commumcatlon and conﬁrmed in
writing or in electronic forms that provide record of the content of
communication to the other party’s address spccn"led 1n SCC:*

48.2 | A notice shall be effective when dehvercd or on the notice’s
effective date, whichever is later. _ : ;

\'_\__/v
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Special Conditions of Contract (SCC)

The followmg Special Conditions of Contract (SCC) shall supplement the GCC. Whenever
there is a conflict, the provisions herein shall prevail over those in the GCC. The

corresponding clause number of the GCC is indicated in parentheses.

SCC GCC
Clause Clause . |
Number | Number

Definitions (GCC1)

The Procurmg Agency is: Paklstan :Tolecommunmatlon Authorlty

L.l.. | The Procuring Agency is: Pakistan TelecommunicationA
S PTA having its HQs atF5/1 Islamabad .. .~ 7

2, 1 AG) - The Supplier is: [Name and address ] N -
© 300 [ Ld) The fitle of the subject procurement or The Pl‘O_]CCt is: -

Hiring of Services of Company/Firm for Development of
Web based GIS Portal for Populatlon Coverage, plannmg &
Quahty of Servme :

Fhe Contract shall be effectlve from the date of, sxgnmg of contract

Country of Orlgm (GCC 6 - - e 0

6..

| 6.1

| Country of Orlgm 1S Paklstan

Scope of the System (GCC 7)

7.

7.1

The Scope of the System is as follows:

A. Designing , Developing and Deployment A\

__-_'___‘-"'\-1
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C) .-:;.Mlgratmn of legacy data onto new apphcatlon

i. The selected Vendor shall design, develop, and deploy a
secure, scalable, and user-friendly GIS solution aligned
with best industry practices. The system must
incorporate advanced ~Geo-analytics and Geo-Al

capabllitles, Su-ﬁij@ft-'ig;;ﬂ integration with third-party

platforms,.and ensure, full chnology transfer to PTA.

<] coordmate and conduct a formal; busmess process

_'-_-.--_Prov1s1on of GIS apphcatmn whlch 1ncludes core: Data
'Management & Analysm, V1suahzat10n & ?E:Mappmg,
Reportlng, Dashboards,  System Enhancemcnts L&
Integratlon-; w1th 5'-the | ex1st1ng web based GIS

applicaﬁqns-.;, -

d) '.Provu:le apphcatlon support and transfer of hnology

to PTA

U e) Any oth‘er related items or \gfuﬁctiopgiity, as required by

{inctionalitics are

: detalled under as per reg irfértiént of PTA:

B. Review of existing GIS Application: The Vendor shall
conduct a comprehensive technical and functional

review of PTA’s current GIS application. This includes: -
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a) Evaluating existing architecture, data models, and

technology stack

Assessing current capabilities for spatial visualization,

Q_mplaint tracking

| Documentmg findings to inform the upgrade strategy and

ensure contmulty of critical features and other

In case of any rmssmg components or undocumented

features, the Vendor shall provxde t1me1y updates and

incorporate findings throughout the 1mplementat10n phase

C.

b). Def1c1enc1es 1n spahal analytlcs, GeoAI capab111t1es and

- dynamic reporting

¢) Gaps in data quality, granularity, and administrative

boundary coverage

d) Security vulnerabilities and lack of compliance with
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s Correctlve Mamtenance Tlmely resolutiont of bugs,

_ 'E*errors, and system fallures

modern cybersecurity standards

e) Integration limitations with third-party systems and

mobile platforms

User«:feedback aridi @peratlonal bottlenecks in complaint

perlod of f1ve (05) years post—deployment These services

shalI 1nc1ude -

“ii. Adaptlve Mamtenance Updates ’co accommodato

Rsegulaf health  checks,

ec mc [ digsis *ﬁ P’fA staff

v. System Monitoring: Real-time monitoring of uptime,

performance, and security events
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vi. Backup & Recovery: Scheduled backups, disaster

recovery planning, and data restoration protocols

vil. Documentation Updates: Revision of manuals and

tralrung materlals as enhancements are made

" viii, - Any - unforeseen isstes. or functional gaps

4444444

325;“’dlsccxvered post-deployment shall be olved through

.tlmelywupdates ‘and suppo

" maintefnance period

ix. Application Documentation: Su'bmit;gion‘c of défailed

admin manuals.

E. Application development as per TORs Thc EVcndor
shall design and develop the upgraded GIS: apphcatmn

.str1ct1y in accordance with the detaﬂed__ techmcal and

1nte111gence‘,:'addi'GeoAI analytlcs

H. Ensuring compatibility with multiple data formats (CSV,
SHP, KML, etc.) and integration with PTA’s internal

159
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systems

I. Developing a responsive, user-friendly interface with

role-based access and dynamic dashboards

(SSL, SSO) and

protocols

S Y ' '--*\11:TOR amlex or. preqentation slide. I can also help you

draft evaluatlon cr1ter1a for vendors based on thcse

e: Development of a highly secure
application resistant to hacking and malware. A third-
party security audit and source code certification must

be conducted in consultation with PTA.
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S. Geo-Al

Q. User Interface & Reporting: A dynamic, intuitive

interface for data entry, workflow management, spatial

analysis, and generation of customized reports.

R. Other Capablhtles/Functlonahtles of System

- mechanisms for effi{:ient da‘ts retrieval

b. Role-Based Access Control Development of a

privileges and role-based access system to

~.Inanage user permissions across modules

¢, - Administrative Controls: Provision  .of

administrative tools for database = structure
management, user profile configuration, and role

-assignment.

N Thlrd-Parl'y Integratwn Enablement of open
- API based integration with external systems and

) apphcahons S e

<fiBecure A_c_ge.sssi-55?"55Pir6'tiocols:

Secure Socket Layer (SSL) with Single Sign-On

Deployment over

(SSO) authentication for authorized users only.

Capabilities: Integration of  Artificial
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Intelligence (Al)/ Machine Learning (ML) modules or.
automated detection, prediction, optimization, and

reporting. Use cases include:

erage gap  analysis with  site

f' recommcndatmns

d) Predictive maintenance and dyl}' mic network

optimization ~

Te) Compérative:_Q_oS 'ai'ssessme'nts across region . ..

5?5:.._:-_T Pr0] ect Executlon & Support

E.a. _"Trammg & Manuals Trammg of PI’A—nommated

personnel and pr0v1s1on of comprehemlve user

penod of three (03) years post-deployment.

d. Training Schedule & Trainer Profiles:

Submission of detailed training schedule along
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U System Overview and Fu_nct"ionai' Req'ﬁire nents

with names and qualifications of proposed

trainers.

e. Platform & Architecture: Devclopment using

latest, widely adopted technology stack with

Relatior{al Database =~ Management  System

...........

finalize compute mfrastructure requlrements in

consultatlon with PTA t6 ensure optlmal systt.rn

g .Intellectual Property Rights: :;;The:\.:»::developed

) _perpetual basis.

h. Additional Enhancements: PTA reserves the

right to request addmonal functlonahtles or

business process enhancements durmg thc

' development phase prlor to final accc_ptance-ﬁ ’

The upgraded GIS System shall be “a dynamic,
"interactive; and secure. platform capable of handling
_.complex spatlal datasets .and performing advanced
analytlcal operations. It will integrate multiple data
sources, support multi-layered visualization, and
provide robust reporting and decision-support tools for

PTA. Following Core Features are required.
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a.

. Data Integratmn

Population Data Overlay: Integration of
population datasets at all administrative levels
i.e., Provincial, District, Tehsil, and Union Council
for spatial analysis and coverage mapping,.

& Infrastructure Layers:

support momtormg of hcensed operators Quality

of Serv1ce (QoS) and Key Perforrnance Indlcatorq

;;gs;-_-':"_(A]&K) and G11g1t Baltxstan (GB) at varlous

N admm1strat1ve levels,

it IHCOTPOI'atIOI‘l “.of

;:mcludmg

'd customued polygons

X. )i’rovision to add coverage data
(RSRP/RSCP/RSS]) through KML/KMZ
files containing multiple layers.

xi. Provisions to add/amend BTS data
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temporarily for analysis (e.g. site installed

in 2005 dismantled in 2025 and impact
needs to be assessed).

xii. Addition of waterways, railroads,

- roads/highways/motorways for analysis

and dlsaster ‘relief/recovery and threat

.assessment for Vulnerable‘mfrastructure

TV Vlsuahzatlon & Reportmg

i Multi layered “visualization  with

customized profllmg and flltermg

i Dynamlc and exportable reports tallorcd
- for different stakeholders and management

e levels

i H1gh level dashboard summanzmg ovurall

statistics _
v, 'Anélytical tools for year over year and
month  over month . cpmparisqﬁs,

S P - _ underserved/unserved aféa identification,
incident tracking, and performance
‘benchmarking D e ok

‘W, Populatmn Density Est1mahon

A C e Lo Multd Iayered v1sua114at10n with

customlzed proflhng and flltermg

ii.

levels
iii. High level dashboard summarizing overall
statistics

iv. Analytical tools for year over year (YoY)
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and month over month (MoM)
comparisons, underserved/unserved area

identification, incident tracking, and

performance benchmarking

__ Support for multlple global GIS and
o standard formats mciudmg csv, SHP
;TAB XML KML KML GeoTlff and MS

1ii. Bu11t-1n Busmess Intelligencc (BI) analytics, such
as:

a) Coverage infrastructure analysis in automatically
selected areas
b) Complaint density and trend analysis by geo graphic
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area
¢} Future integration with additional databases as
required by PTA.

Supplier Responsibilities (GCC 8)

8.

8.1

The Suppller shall have the following add1t10na1 responsibilities:

1. Plan;ting ;ﬁtnd System Anai&sis,

a)The Vendor shall requlrement‘; and

document} design

collegt the

the plén of the,.. actlon The

development shall be started dfter "’th *requirer

requlr,ement

approved .by application users.-

b) System analysis of the business processes will be

undertaken.

developer I £
2.SYste1’n Mapping and Desigp_ |

a)Vendor ‘will ‘map” current business, and this would

become the ba31s for the des1gn of setups in application.

“ by Vendor will 1dent1fy the. lnterfaces among modules and
Future

business requirements. business

map

requirement documents are part of the agreement.

€1

3. System mock-up & story board presentation to |-
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Authority for acceptance

a) This involves enabling the system from setup documents

compiled during earlier phases and controlling the

business cess being implemented in the new

a) The Vendor wﬂl do appllcatlon testmg to: check the

l_.'.,Busmess Process flow m the modules and update thic

‘test data provided by Client; Vendor will present the
solution to Client’s key team to have a feel of the

application. During this session, users’ queries if any
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ey

will be resolved and necessary input will be taken for
- making required changes within Standard module
framework. The Vendor will incorporate all standard

changes identified by users in the system.

) Session 2: After :making necessary changes in the
_ system andmcollectxon of User Agceptance Test Cascs,

" "'the Vendor will ‘conduct second session and present

6. Go Live Phase |

£ The Vendor will:

L. Upload_/migrate the data provided in dlfferent forrrglzets

or from existing other systems oW

I Implement a backup, recovery, and fault tolerance

strategy

III. Configure the production system once the freeze pOmt

e I for Software patches and integratirm tests'is déeter;_r:ﬁned

Iv. Prepare end user trammg matenals

bullt

VL Achieve a-consensus.on the go live decision

Procuring Agency’s Responsibilities (GCC 9)

9. [9.1 | The Procuring agency shall have the following additional
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responsibilities: “none”.

Price (GCC 10)

10.

10.1

Prices shall be adjusted in accordance with provisions in the
Attachment_to....SC

Payment (GCC“}; )

.the Supplier

.....

'*Payment for Goods supplled from abroad [Not Apphcable]

Payment of foreign currency portlon shall be made in ( i

(D) -:Advance Payment. Zero percent of the Contract Price
e shall be paid within thirty’ (30) days of signing of .the
Conitact, and’ “upon submission of claim and a bank
{'guarantee for equwalent amount valid untﬂ the Goods arc
Edehvered e_.nd 1r1 the form “provided : m the.. Blddmg

'A gency

RGN ‘On Shlpment Zero percent of the Contract Price of: the

7 Goods . shipped: shall- be paid through irrevocable
“confirmed letter of credit opened in favor of the Supplier
ina bark in its country, upon submlssmn ‘of documenlb
35:5'spe01ﬁed in GCC Clause 10 g :

' Price of

Payment':'of lodal ¢uirreticy. porﬁon shall be made in :[PKR] within
thirty (30) days of presentation of claim supported by a certificate
from the PE declaring that the Goods have been delivered and that all
other contracted Services have been performed

Payment shall be subject to withholding of applicable taxes as per
government rules and penalty (if any).
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A penalty @ 1% of performance guarantce per weck will be charged
if faulty hardware replacement time exceeds time mentioned in
certificate provided by supplier during warranty period.

In case of non-satisfactory performance by supplier during warranty
perlod PTA reserve right | to forfelt performancc guarantee in favor of

12.

11.2

" 'sub]ect to issuance of acceptance/ clearance cort1f1cate as per

verifying proceduire mentioned above, s

b. Payment will be transferred in the bank account: of F:i_rm /

Company as provided in the contract.

C. FollOwin:g-Will be schedule of payments :

Activity Description
Activity -1
(Requirement
Analysis & Sign off) ) _
|| Activity -2 T :
"(Complehon of 5% of the total contract amount
Development Phase) _

-.gscst:l‘;lze 2f p AC) * | 30% of the total contract amount
ésf::l‘;lr?;e i (F AC) 1'50% of the total contract amount
Activity - 5 10% of the total contract amount
(Maintenance & will be released on expiry of the
Support Services) M&S period.

Release of | Performance Guarantee (i.c. 10%
Performance of the contract price) will be
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Guarantee released after expiry of the
Agreement. However, applicable
penalty/payment (if any) will be
adjusted at the time of final
payment.

made by Procurmg Agency shall be [Zero]

Performance Guarantee (GCC 12)

T

‘Contract Price, shiall be 6% (Six percent) of the Contract. Price.

'Fhe amount of performance guarantee, as a perccntage of the

124

After delivery ‘and acceptarice of the Information System, 6% percent
of the Performance Guarantee shall be withheld or will be:reccived, in
shape of Pay Order to.cover. the Suppher s warranty obltgatlons m

accordance w1th GCC Clause 29

and w1th.hold1né as are required by prevailing laws

which shall be to the account of the Firm/Company.

d. Payment to the contractor shall be linked with its
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continuous active taxpayer status. If the contractor is
not in ATL, no payment shall be made until it appears
on ATL of FBR. In this regard, reference is made to
Regulation 2 of Eligible Bidders (Tax Compliance)
Regulations; 2015 of PPRA.

Copy Rights (GCC 14)

17.

43

“'.The b1dder provided software copy. r1ghted to PTA without

any recurrmg cost. . . E e R

“ | The bidder will submit an undertakmg that prowded“"*softwarc

will be copy righted to PTA without any recurtingcost

If not applicable, state: “No software escrow contracf is: reqmred Sfor
the execution of the Contract »

15.1

The Standard Software license shall be valid “tkroughout.-;hé rerr:fory

20.

@(iii) of the Procuring agencysCoumry, ”» o

21, 15.1 Use of the software shall be subject to the folil owmg dddmonal
| restrictions / “none”}].

(a)(iv)

151000

23.

[5.1(b)(vii |

)

contracts;” TR o

24.

15.1(b)(vii
)

In addition to the persons speciﬁed in GCC Clause 15.1 (b} (vi), the
Software may be disclosed to, and reproduced for use by, [specify:
categories of persons| subject to the same restrictions as are set forth
in this Contract.
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Confidential Information (GCC 16)

25. 16.1 “There are no modifications to the confidentiality terms expressed
in GCC Clause 16.1;”
26. 16.7 The provisions of this GCC Clause 16 shall survive the termination,

Jfor whatever reason, o”-i;fthe--Contract for “the period specified in the
GCE”

Project Plan (GC ‘-.=,-1'7)

(@) Project Orgamzatson and Management Plan, h

{b) Dehver;y and Insta[[atton Plan

f_;ﬁ%i- (c) Trammg Plan

- {d) :.5.5'Pre-comm¢sscomng and Operatxona! Acceptance
._Testmg Plan L o

(e) Warranty Servxce Plan -

) 'Task T:me, and Resource Schedules

- __'__:(g) :' ___Post- Warmnty Servtce Plan (if apphcable)
_ (h) E T echmcal Support Plan ( if applzcable)

F. urther detatls regardmg the reqmred contents of each of the'nbove

ckapters are contamed in the Technical Reqmrements, Sectzon Vof

reports [ state “none,’

The Suppher

(a) Montkly {Quarterly) pmgressnreports summarizing:
(i) results accomplished during the prior period;

(i) cumulative deviations to date from schedule of progress
milestones as specified in the Agreed and F inalized Project Plan;

(iii) _ corrective actions to be taken to return {o planned schedule of

174




" |'Note:  Other report

1 ( *) inspection and quality assurance reports

progress; proposed revisions to planned schedule;

(i)
taken,

other issues and outstanding problems; proposed actions to be

(v)  resources that the Supplier expects to be provided by the
Procuring agency and/or actions to be taken by the Procuring agency
in the next.reporting period;-

(Vi) other issues or potential p?‘é\'l;ﬂlehsﬁ the Supplier foresees that
* | could impact on project progress-and/or effectiveness.
Coamd & R R .
) @) ‘ ann a1 iem b

y:'be needed to momtor ‘Contract™
performance/progress with System 1mp1ementatxon, for examme

(*)  training participants test results

(¥ monthly log of service calls and problem réi?_:olutfkm:_;v

be allowed to use transportatlon through

5.555‘5.1. ' 1991 The Supplier shall not
S carriers registered in any ehglble country sha!l nol obtam insurance
from any eligible source country. S AT
Documcnts:?*(GgC 51) _____
32. 21.1 The SuPpller shaIl prov1de to the Procurmg agency documcms [state

“as specgf ed in the GCC,”

Products Upgrade (GCC 22)

33.

22.1

The Supplier shall provide the Procuring agency: “with all new
versions, releases, and updates to all Standard Software during the
Warranty Period, for free, as specified in the GCC,”

175




lnspectiohs and Tests (GCC 23)

necessary and appropriate clauses related to inspection/test,

34. 23.1
Installations (GCC 24)
35. 24.1 ‘necessary and approprzate clauses

Operatlonal Acceptance Testing shall be conducted in, accordancc with
| System or the Subsystems, the tests, the ‘test proaedures, ana’ the

required results for acceptance and relevant sectmn(s) of the
Techmcal chuzrements where acceptance testing derau's are gzven

-For Software exceptlons or hmltatlons to the Supphcr s warranty

'-;obllgatlons shall be as. follows “None;’_’f

The Supplier warrants ‘that the followmg 1tcms have been relcascd lo
the market for the followmg specific- minimum time pcrlods “No
specy" c minimum time requirements are established for - this
Contract other than that the Information Teclmologtev must have
been prekusly released m the market° :

Intcliectual Property Rights Indemnity

41. 30.1

necessary and appropriate clauses.
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In.surance (GCC Clause 31)

42.

31.1

| Insurance is not Applicable

Related Services (GCC Clause 33)

43.

33.1

Related serv1ces to b

1 przce or agreed wn‘h the selected. Supplier shall be mcluded in the

Contract Price.]

47.

451.

Dlspute Resulutlon

~ {(a) For Con For Contracts to be entered w1th foreign Contractor/ Service
Provnder - e R

If the Supplier is forez’gn (including a Joint Venture when at least one
partner is foreign), the Contract shall contain the following provision:
Arbitration proceedings shall be conducted in accordance with the
rules of arbitration of [select one of the following: UNCITRAL / the
International Chamber of Commerce (ICC) / the Arbifration
Institute of the Stockholm Chamber of Commerce / the London
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'| Court of Imemanonal Arbitratio

nJ]. These rules; in the version
in force at the time of the request for arbitration, w111 be de cmed to
form part of this Contract.

(b) For Contracts to be entered with nationals of Paklstan

1. If any dispute, of any kmd whatsoever qha,ll arise belwccn the

.j'--generallty of iforegﬂ‘mg, any questxon regdrdmg its existence,

executxon of the Contract—

S good faith Withm 7 (seven) days followmg a notlce sent by one
- '-Party to the other Party in this regard 3

2 At future of ncgotlatlon the dlspute shall be resolved through

-y conscnt of the both pames

3 At the event of fallure of medlatlon to rcsolvc the dlspute
- '--'reiatmg to this contract such dispute shall ﬁnally be- resolved
Q:.'_':'through binding Arbitration by sole arbitrator in';
_w1th Arbltratlon Act 1940 The arbltrator shall be__

the arbltranon makmg7 any party to the dlsputc lldblc to pay thc
costs of another party to the dispute.

5. Arbitration proceedings as mentioned in the above clause
regarding resolution of disputes may be cornmenced prior to,
during or after delivery of goods.
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6.  Notwithstanding any reference to the arbitration herein, the
parties shall continue to perform their respective obligations
under the Contract unless they otherwise agree that the
Procuring Agency shall pay the Supplier any monies due to
the Supplier.

Notices (GCC Clause 48)

48. 48.1

-1:'~= Procuring Agency’s address for notice purposes:

- PTA Headquarters, F-5/1,Islamabad
—Supplier’s address.for notice purposes:
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SECTION IX: CONTRACT FORMS |
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Form of Contract

THIS AGREEMENT made the day of 20 between [Pakistan
Telecommunication Authority (hereinafter called “the Procuring Agency”) of the one part and
[name of Supplier] of [city and country of Supplier] (hereinafter cailed “the Supplier”) of the

other part:

WHEREAS the Procuring Agency invited Bids for certain goods and related-services, viz.,
[brief description of goods and services] and has accepted a- Bld by the Supplier for the
supply of those goods and related serv1ce%’ the ‘sum of [contra price in words and

i (a) This form of Contract
: - (b) the Form of Bid and the Price Schedule submitted by the Bidder;
“ . . “(c) the Schedule of Requirements;
(d) the Technical Specifications; .
(e) the Special Conditions of Contract; N Hugen,
(f). the General Conditions of the Contract; o
= .(g) the Procuring Agency’s Letter of Acceptance; and - .
(h) [add here: any other documents] A

prov1de the, goods and. related services. and to remedy defects therem 1in conform:ty in all
respects w1th the provisions of the Contract - :

4, The Procurlng Agency hereby covehants to pay- the Supplier in consldcrduon of the
provision of the goods and related services and the remedying of defects therein, the
Contract Price or such other“sum as may become: payable under the provisions of the
contract at the times and in the manner prescribed by the contract.

IN WITNESS whereof the parties hereto have caused this Contract to be cxecuted in .
accordance with their respective laws the day and year first above written. ‘
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Signed, sealed, delivered by the (for the Procuring
Agency)

Witness to the signatures of the Procuring Agency:

Signed, sealed, delivered by the | (for the Procuring
Agency) '

Witness to the signatuys
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Performance Security (or guarantee) Form

To:  [name of Procuring Agency]

WHEREAS /name of Supplier] (hereinafier called “the Supplier”) has undertaken, in
pursuance of Contract No. [Reference number of the contract] dated [insert date] to delivery

......

Signature and seal of the Guarantors P

[name of bank:or financial institution] | c

[ addres@j o ..

[date]
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Integrity Pact

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC. PAYABLE

BY THE SUPPLIERS OF GOODS, SERVICES & WORKS IN CONTRACTS
WORTH RS.10.00 MILLION OR MORE

Contract Number:
Contract Value:
Contract.Title'

- Dated

“as consﬁltaﬂons fee or otherw1se with the object of obtammg or’ mducmg the proour, e
" contract; right, interest, ptivilege or ‘other obllgatlon or benefit in whatsoevcr form fromfé?
'EjGoP cxccpt that which has bcen expresgly declared pursuant: hereto

defeat the purpoqe of this declaratlon representauon and’ warranty. Tt agrees that any
contract, right interest, privilege or other obligation or_bene t‘obtained or procurcd as
aforesaid shall, without prejudice to any.other right and remedies available to GoP under any
law, contract or other instrument, be voidable at the option of GoP.

Notwithstanding any rights and remedies exercised by GoP in this regard, [Namc of
Supplicr] agrees to indemnify GoP for any loss or damage incurred by it on account of its
corrupt business practices and further pay compensation to GoP in an amount equivalent to
ten time the sum of any commission, gratification, bribe, finder's fee or kickback given by
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S AL - T e ST TIRSVER N BT E NIV -

[Name of Supplier] as aforesaid for the purpose of obtaining or inducing the procurement of
any contract, right, interest, privilege or other obligation or benefit in whatsoever form from
GoP.

[Buyer] - [Seller/Supplier]

185






