Most Immediate
By Special Messenger

No. PW-1(2)/2025-Admin
Government of Pakistan
Ministry of Encrgy (Petroleum Division)
(Policy Wing)

Islamabad the, 29" December, 2025
To,
Mr. Rizwan Mehmood,
Director (MIS),
Public Procurement Regulatory Authority,

FBC Building, 1* Floor, Sector G-5/2,
Islamabad.

Subject: PUBLICATION OF EXPRESSION OF INTEREST

I am directed to refer to the subject and to forward herewith a copy of
Advertisement/ EOI for inviting e-Bids on E-PADS portal from well reputed firms/ agencies .
.4 The advance EOI uploading fee of Rs.15,000/- (inclusive all taxes) has already

been paid vide suis0000009302960 dated 12-12-2025.

~

3. Keeping in view the above codal formalities have been completed in all respect

therefore, it is requested to please upload the same on PPRA’s website immediately.

Ce:

Mr. Faisal Bashir, Network/System Administrator, Ministry of Energy, Petroleum
Division, Islamabad, (for uploading of EOI on Ministry’s Website).
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Government of Pakistan
Ministry of Energy, Petroleum Division

Directorate General (Gas)

kK

REQUEST FOR EXPRESSION OF INTEREST (EOI)

HIRING OF CONSULTANT(S) FOR THIRD-PARTY FORENSIC ANALYSIS OF SUl
COMPANIES’ (SNGPL & SSGC) REVENUE REQUIREMENT AS DETERMINED BY

OGRA

Reference No.: PD/OGRA/RR-Forensic/EOI/2025
Last Date & Time for Submission of EOI: 15.01.2026

BACKGROUND
Unaccounted-for-gas (UFG), cost of gas, and revenue requirement determinations are

critical factors affecting gas tariffs, financial sustainability of the gas sector, and consumer
prices in Pakistan. Petroleum Division, Ministry of Energy has previously undertaken
sectoral diagnostics of the gas supply chain. It has now been desired that an independent
third-party forensic analysis be conducted of the OGRA-determined revenue requirements
of Sui Northern Gas Pipelines Limited (SNGPL) and Sui Southern Gas Company Limited
(SSGC), including the petitions filed by both companies before OGRA.

The assignment requires evidence-based verification of inputs and assumptions,
identification of cost-reduction opportunities, and development of an actionable reform

roadmap for decision-making.

SCOPE OF THE ASSIGNMENT

The consultant(s) shall carry out a forensic, regulatory, operational, and financial review of
OGRA-determined revenue requirements for SNGPL and SSGC, primarily covering FY 2023-
24 & FY 2024-25 revenue requirement cycles, with a look-back of 3-5 years where

necessary.

Key areas include:

* Cost of Gas (CoG) and supply portfolio review
* Regulated return and asset base (WACC)

* Technical and commercial losses (UFG)

* Revenues and other price-relevant items

* Opex efficiency and organization

« Capex and asset integrity

+ Regulatory consistency and legal framework

KEY DELIVERABLES
« Inception Report
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« Interim Update(s)
« Draft Final Report
« Final Report & Executive Summary with board-level presentation

Indicative Duration: Six (06) months from inception, subject to timely data access.

CONSULTANT REQUIREMENTS

The assignment may be undertaken by a single firm or by a consortium/joint venture. Firms
must demonstrate expertise in forensic analysis, utility regulation, energy economics, data
analytics, and legal/regulatory review.

SHORTLISTING MANDATORY CRITERIA
1. Relevant Experience:

a) At least one completed assignment involving forensic audit or forensic review of a
regulated entity, SOE, or utility.

b) At least one additional completed assignment in tariff/revenue requirement analysis,
WACC or asset-base review, gas sector diagnostics, or loss-accounting/UFG studies.

2. Registration:
a) Pakistani firms must be registered with applicable federal/provincial tax authorities

and relevant professional bodies.
b) International firms (if any) must be registered with relevant authorities in their home

jurisdictions.

3. Team Composition:

Availability of key experts including Engagement Partner (Forensics), Utility Regulation
Specialist, Energy Economist, Senior Auditor, Data/SCADA Analyst, Legal/Regulatory
Counsel, and Risk Specialist.

SELECTION METHOD
Only short-listed firms meeting the above criteria will be invited to submit detailed
proposals under the applicable Quality and Cost Based Selection (QCBS) method.

SUBMISSION OF EOI
EOIs shall be submitted only through PPRA e-Procurement System (EPADS), duly filled,
signed, and stamped, on or before the deadline mentioned above.

The procuring agency reserves the right to accept or reject any or all EOls and annul the
process as per applicable rules.

CONTACT DETAILS
Name/Designation: Abdual Rasheed Jokhio Director General (Gas)

Office/Organization: Ministry of Energy (Petroleum Division)
Address: Petroleum House G 5/2 AtaTurk Avenue Islamabad

Telephone: 051-9203676
Email: ar.jokhio@gmail.com
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