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NATIONAL GRID COMPANY OF PAKISTAN LIMITED (NGC)
(Formerly NTDC)

CHIEF ENGINEER (MP&M) NGC

No. CE/MP&M/M(MC)DM-II/ 401E-02R/ || GG T — ¢ 7 Date: < 9.2 /12/2025

Deputy Director (M&IMP)
Public Procurement Regulatory Authority
1st Floor, FBC Building near State Bank,

Sector G-5/2 Islamabad.

SUBJECT: TENDER NO. ADB-401E-02R-2025:
PROCUREMENT, DESIGN, INSTALLATION, TESTING &
COMMISSIONING OF 500KV, 220KV & 132KV _CONTROL., RELAY
AC/DC PANELS FOR EXTENSION WORKS (T/F ADDITION) AT 500KV
FAISALABAD WEST, S00KV RYK & 500KV DADU GRID STATIONS &
AUGMENTATION AT 220KV __GUDDU GRID STATION AND
EXTENSION WORKS (220KV T/L. ADDITION) AT 500KV RYK, 220KV
BAHAWALPUR & 220KV DAHARKI GRID STATIONS
LOT-I: PROCUREMENT, DESIGN, INSTALLATION, TESTING &
COMMISSIONING OF 500KV, 220KV & 132KV CONTROL, RELAY &
AC/DC PANELS FOR EXTENSION WORKS OF 500/220KV T/F AND
TWO NOS OF 220KV T/LINES ADDITION AT S00KV FAISALABAD
WEST, GRID STATION.
LOT-II: PROCUREMENT, DESIGN, INSTALLATION, TESTING &
COMMISSIONING OF 500KV & 220KV CONTROL. RELAY & AC/DC
PANELS FOR EXTENSION WORKS OF 220/132KV TRANSFORMER&
FOUR NOS OF 220KV T/LINES ADDITION AT 500KV RYK, 500/220KV
TRANSFORMER ADDITION AT 500KV DADU AND 220/132KV
TRANSFORMER ADDITION AT 220KV GUDDU GRID STATIONS
LOT-III: PROCUREMENT, DESIGN, INSTALLATION, TESTING &
COMMISSIONING OF 500KV & 220KV CONTROL, RELAY & AC/DC
PANELS FOR EXTENSION WORKS OF TWO NOS. OF 220KV T/LINES
ADDITION AT 220KV BAHAWALPUR AND TWO NOS. OF 220KV
T/LINE ADDITION & 132/11KV POWER TRANSFORMER ADDITION
AT 220KV DAHARKI GRID STATIONS

PUBLICATION OF IFB (INVITATION FOR BIDS)

In pursuance of PPRA Rule 35 (revised rules 2021), enclosed please find the Tender Notice /
Invitation for Bids pertaining to the subject tender. It is requested to float the same on PPRA
Website under intimation to this office. The details are as under,

Tender Description TENDER NO. ADB-401E-02R-2025:

PROCUREMENT, DESIGN, INSTALLATION, TESTING &
COMMISSIONING OF 500KV, 220KV & 132KV CONTROL,
RELAY, AC/DC PANELS FOR EXTENSION WORKS (T/F
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ADDITION) AT 500KV FAISALABAD WEST, 500KV RYK &
500KV DADU GRID STATIONS & AUGMENTATION AT
220KV GUDDU GRID STATION AND EXTENSION WORKS
(220Kv  T/L ADDITION) AT 500KV RYK, 220KV
BAHAWALPUR & 220KV DAHARKI GRID STATIONS

LOT-I: PROCUREMENT, DESIGN, INSTALLATION, TESTING &
COMMISSIONING OF 500KV, 220KV & 132KV CONTROL,
RELAY & AC/DC PANELS FOR EXTENSION WORKS OF
500/220KV T/F AND TWO NOS OF 220KV T/LINES
ADDITION AT 500KV FAISALABAD WEST, GRID STATION.
LOT-1I: PROCUREMENT, DESIGN, INSTALLATION, TESTING
& COMMISSIONING OF 500KV & 220KV CONTROL, RELAY
& AC/DC PANELS FOR EXTENSION WORKS OF 220/132KV
TRANSFORMER& FOUR NOS OF 220KV T/LINES ADDITION
AT 500KV RYK, 500/220KV TRANSFORMER ADDITION AT
500KV DADU AND 220/132KV TRANSFORMER ADDITION
AT 220KV GUDDU GRID STATIONS

LOT-Ill: PROCUREMENT, DESIGN, INSTALLATION, TESTING
& COMMISSIONING OF 500KV & 220KV CONTROL, RELAY
& AC/DC PANELS FOR EXTENSION WORKS OF TWO NOS.
OF 220KV T/LINES ADDITION AT 220KV BAHAWALPUR
AND TWO NOS. OF 220KV T/LINE ADDITION & 132/11KV
POWER TRANSFORMER ADDITION AT 220KV DAHARKI
GRID STATIONS

Advertise Date 26-12-2025

Closing Date 17-02-2026

Closing Time 14:00 HRS

Opening Time 14:00 HRS

Online transaction Customer Reference No. 2312 2o25-¢746

dt: 27-12-2025 (Receipt attached)
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CHIEF ENGINEER (MP&M) NGC

D.A / As above.

CC:

Dy. MD (AD&M) NGC, WAPDA House, Lahore.

GM (P&CM) NGC, 8" Floor, Shaheen Complex, Egerton Road, Lahore.
Chief Engineer (PMU) NGC, WAPDA House, Lahore.

Chief Engineer (P&C) NGC, WAPDA House, Lahore.
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Invitation for Bids

Date: 26 December, 2025
Loan !"0' Loan 4271-PAK: Second Power Transmission Enhancement Investment
and Title: Program (Tranche 4)

Contract No.
and Title:

ADB-401E-02(R)-2025: Procurement, Design, Installation, Testing &
Commissioning of 500kV, 220kV & 132kV Control, Relay, AC/DC Panels for
Extension Works (T/F Addition) at 500kV Faisalabad West, 500kV RYK & 500kV
Dadu Grid Stations & Augmentation at 220kV Guddu Grid Station and
Extension Works (220kV T/L Addition) at 500kV RYK, 220kV Bahawalpur &
220kV Daharki Grid Stations

Deadline for
Submission
of Bids:

17" February, 2026. at 1400 HRS (Pakistan Standard Time)

The Islamic Republic of Pakistan has received financing from the Asian Development Bank (ADB)
toward the cost of Second Power Transmission Enhancement Investment Program - Tranche 4. Part
of this financing will be used for payments under the contracts named above. Bidding is open to
Bidders from eligible source countries of ADB.

The National Grid Company of Pakistan (Formerly NTDC) “the Employer” invites sealed bids from
eligible Bidders for the construction and completion of Procurement, Design, Installation, Testing &
Commissioning of 500kV, 220kV & 132kV Control, Relay, AC/DC Panels for Extension Works at 500kV
Faisalabad West, 500kV RYK & 500kV Dadu Grid Stations , 220kV Bahawalpur & 220kV Daharki Grid
Stations & Augmentation at 220kV Guddu Grid Station (“the Facilities”). The Works shall be executed in
the following three lots:

Lot #

Description

Lot-I

Procurement, Design, Installation, Testing & Commissioning of 500kV,
220kV & 132kV Control, Relay & AC/DC Panels for Extension Works of
500/220kV T/F and two Nos of 220kV T/Lines Addition at 500kV
Faisalabad West, Grid Station

Lot-lI

Procurement, Design, Installation, Testing & Commissioning of 500kV &
220kV Control, Relay & AC/DC Panels for Extension Works of 220/132kV
Transformer& Four Nos of 220kV T/Lines Addition at 500kV RYK,
500/220kV - Transformer Addition at 500kV Dadu and 220/132kV
Transformer addition at 220kV Guddu Grid Stations

Lot-lI

Procurement, Design, Installation, Testing & Commissioning of 500kV &
220kV Control, Relay & AC/DC Panels for Extension Works of Two Nos.
of 220kV T/Lines Addition at 220kV Bahawalpur and two nos. of 220kV
T/Line Addition & 132/11kV Power Transformer addition at 220kV Daharki
Grid Stations




Bidders may bid for one or several contracts, as further defined in the Bidding Document. Bidders
wishing to offer discounts in case they are awarded more than one contract will be allowed to do so
provided those discounts are included in the Letter of Bid

Open competitive bidding will be conducted in accordance with ADB'’s Single-Stage: One Envelope
procedure and is open to all Bidders from eligible countries as described in the Bidding Document.

Only eligible Bidders with the following key gqualifications defined in the Bidding Document may

participate in this bidding:

Average Annual Turnover

Financial Resources

Bidder's Experience

Minimum  average  annual
turnover calculated as total
certified payments received for
contracts in  progress  or
completed, within the last three
(03) years, as specified below:

Single Entity or JV:

The Bidder must demonstrate
that its financial resources
defined in FIN - 3, less its financial
obligations for its current contract
commitments defined in FIN - 4,
meet or exceed the total
requirement for the following lots:

Participation as a contractor, Joint
Venture partner, or subcontractor,
in at least one contract that has
been satisfactorily and
substantially completed within the
last (ten) 10 years and that is
similar to the proposed contract,

Ié:tilxlralel-:\?$ 1.57 Millionst Lot-I: USS 029 Milion or | where the value of the Bidders

Lotll: USS 3.61 Million of equivalent participation exceeds the amount

equivalent Lot-_ll: US$ 0.67 Million or mentioned below for each lot. The

Lotlll: USS 3.26 Million or equivalent similarity of the  Bidder's

equivalent Lot—_lll: US$ 0.61 Million or participation shall be based on:
equivalent 1. the physical size

2. nature of works
3. complexity, methods
4. technology and
5. other characteristics

as described in Section 6,
(Employer's Requirements).

Lot-1;: US$ 0.63Million
Lot-1I: US$ 1.44 Million
Lot-1ll: US$ 1.30 Million

To obtain further information and inspect the Bidding Documents, Bidders should contact:

Office of the Chief Engineer (Material Procurement & Management)
National Grid Company of Pakistan NGC (Formerly NTDC)

8" Floor, Shaheen Complex, Egerton Road

Lahore, Pakistan

Postal Code: 54000

Telephone: (0092) 42-99202597

Fax No.: +92-42-99202173

E-mail address: cempm@ntdc.com.pk

To purchase the Bidding Documents in English, eligible Bidders should:

e write to the address above requesting the Bidding Documents for ADB-401E-02-R-2025:
Procurement, Design, Installation, Testing & Commissioning of 500kV, 220kV & 132kV Control, Relay,
AC/DC Panels for Extension Works at 500kV Faisalabad West, S00kV RYK & 500kV Dadu 220kV



Bahawalpur & 220kV Daharki Grid Stations Grid Stations & Augmentation at 220kV Guddu Grid Station
and

* pay a nonrefundable fee of PKR 5,000.00 or USD equivalent by cashier's cheque, pay order or
demand bank draft in favor of Chief Engineer (Material Procurement & Management), NTDC, 8th
Floor, Shaheen Complex, Egerton Road, Lahore, Pakistan. The document may be collected in
person or may be sent by express airmail for an additional fee of PKR 3,000.00 for domestic
delivery or USD 150.00 for overseas delivery. No liability will be accepted for loss in transit or late
delivery.

8. A Pre-Bid meeting will take place on the date, time and place as follows:

Date: 22" January, 2026.

Time: 11:00am (Pakistan Standard Time)

Place: Office of the Chief Engineer (Material Procurement & Management)
National Grid Company of Pakistan NGC (Formerly NTDC)

8th Floor, Shaheen Complex, Egerton Road, Lahore

9. Deliver your bid:
¢ tothe address:

Office of the Chief Engineer (Material Procurement & Management)
National Grid Company of Pakistan NGC (Formerly NTDC)

8" Floor, Shaheen Complex, Egerton Road

Lahore, Pakistan

Postal Code: 54000

Telephone: (0092) 42-99202597

Fax No.: +92-42-99202173

E-mail address: cempm@ntdc.com.pk

e on or before the deadline: 17t" February, 2026; and
e together with a Bid Security as described in the Bidding Document.

Bids will be opened promptly after the deadline for bid submission in the presence of Bidders’
representatives who choose to attend.

10. When comparing Bids, Domestic Preference will be applied as stipulated in the Bidding Document.

CHIEF ENGINEER (MP&M) NGC




