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Ve
REQUEST FOR PROPOSAL 71,
FEASIBILITY STUDY AND TRANSACTION ADVISORY SERVICES
Pakistan's First Aquaculture Ecosystem — Building a Fully Enabled Blue Economy through Public Private Partnership Framework
BID M E_ETI]\_IG

BIDDING PROCESS s i

The procurement process for this Assignment is being conducted in accordance with the national competitive bidding procedure, using
the quality-cost based selection method, as prescribed under the SPP Rules, 2010, and is open to all eligible bidders, The contract will be

RFP Ref. No.: MMC/SEZMC/Aquac/TAS/2025-26/342/
Date: 16th November 2025

ASSIGNMENT BRIEF

Sindh Economic Zones Management Company, G of Sindh ('Pr ing Agency’), is embarking on a transformative initiative
ta modernize and enhance the aquaculture landscape within the province that will serve as a benchmark aquaculture ecosystem.

The Project aims to introduce modern, export-oriented shrimp farming practices through the development of earthen pond systems, awfrc!ed. to the bidder whose bid shall be determined to be the most ad geous bid, attaining the highest combined weighted
hatcheries, and water gement inf . Additionally, the Project will facilitate the " of ¢ lized p ing and score in line with the criteria set out in the RFP Document.

ilities, ills, in logistics, green ener , and export linkages ing ial viability, inability, and b ’ ] - :
it e e 2 i} 2 v P are required to submit only one (1) bid, comprising one (1) Technical Propasal and one (1) Financial Proposal, along

global market competitiveness. with ;II other applicable supporting documents, as identified in the RFP Document, electronically via the Sindh PPRA E-Pak Acquisition

The Procuring Agency invites electronic bids from eligible individual firms or consortia (technical, fi ial, and legal cansul ), to & Disposal System ('SPPRA EPADS), no later than 1300 hours PST on 18th December 2025 (Bid Submission Deadline’). Physical Bids
conduct a detailed feasibility study and provide comprehensive transaction advisory services, considering the Project’s intended will not be accepted.
objectives, sustainability, viability, and performing a robust value for money analysis in accordance with the Sindh Public Procurement . . : G . :
Act, 2009, and the Sindh Public-Private Partnership Act, 2010, including all relevant rules, requlations, instructions, guidelines framed The Technical Proposals will be opened on the _ : in the presence of the bidders
thereunder (Assignment). representatives, who may wish to attend, at the office address provided below. Should the Bid Submission Deadline fall on a public
holiday or be affected by any unforeseen circ tance, bids, including the bid securities, shall be received and opened on the
ASSIGNMENT SCOPE immediately succeeding business day at the same stipulated time and venue. Following the evaluation of Technical Proposals, bidders
The consulting scope of services for the Project under this Assignment includes, but is not limited to, the following: \l;:w ha:le submitted responsive Technical Proposals in terms of the RFP Document shall be invited to attend the opening of the Financial
oposals.
+ Conduct detailed feasibility study. D
* Develop Master Plan for the Project. T . : : Bidders are required to furnish, as part of Technical Proposals, a scanned copy of bid security, no less than -
+ Review the existing legal, institutional, and regulatory framework, and identify potential bottlenecks with proposed solutions: Five Million), in the form of pay order/d d draft/bank g , valid for twenty-eight (28) days beyond bid validity period, issued
+ Develop, evaluate, and prioritize various options, incorporating SWOT, CBA, VFM, NPV, and risk analysis for each aption; by a scheduled bank of Paki in favor of 'Sindh Ec ic Zones M nent Company’, Original bid security, enclosed in a sealed
+ Recommend a strategic path forward to the Government concerning planning, institutional arrangements, and financial viability; envelope, shall be submitted via mail or by hand by Bid Submission Deadiine at the address given below.
+ Analyze various PPP options with distinct structuring and risk allocation matrices; ol
+ Prepare bidding documents for bids solicitation from private parties under the preferred PPP madality for each Project: and Prospective bidders may obtain the ume A th effec 2025,
+ Perform all tasks described in the RFP while collaborating closely with the Projects’ key stakeholders, primarily the Procuring Agency. electronically, by downloading from the web of the SPPRA EPADS.

The Procuring Agency reserves all rights to: (a) cancel, modify, extend or reinitiate the bidding procedure; (b) accept or reject any bid or

ELIGIBILITY CRITERIA disqualify any or all bidders; (c) modify all or any dates stated in the RFP Document; or (d) amend the RFP Document, Assignment’s
cope, or issue clarifications thereof, at any time in accordance with the SPP Rules.

Prospective bidders (individual consulting firms or consortia) shall require to satisfy the specified eligibility and technical evaluation

criteria, along with all other terms and conditions, supported by the relevant documentation specified in the RFP Document, The address for the submission of the bid security is as under.

2nd floor, Bahria Complex IV, Chaudhry Khalig-uz-Zaman Road, Gizri, Clifton, Karachi

MANAGERI SINDH ECONOMIC ZONES MANAGEMENT COMPANY +92 21 0, www.sezmc.gos.pk, www. pppunitsindh gov.pk, www.sindhinvestment.gos.pk
aquacultura@sezmc gos.pk SPPRA EPADS - hitps://portalsindh eprocure.gov.pk/
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Important Notice

This Request for Proposal document ('RFP Document') is issued to prospective Bidders,
whether individual firms or consortia, exclusively for the purpose of preparing and submitting
Bids in connection with the Bidding Process concerning the Feasibility Study and Transaction
Advisory Services for the AQUACULTURE PARK PROJECT in Sindh under Public-Private
Partnership Mode ('Assignment'). This RFP Document is disseminated by the Sindh Economic
Zones Management Company, Government of Sindh ("Procuring Agency'), solely for use by
Bidders in their consideration of the Assignment, in accordance with the Sindh Public
Procurement Rules, 2010 ('SPP Rules’).

Unless expressly defined otherwise herein, all capitalized terms shall carry the meanings
ascribed to them within this RFP Document.

The Procuring Agency formulated this RFP Document for the Assignment, which was
subsequently reviewed and approved by the consultant selection committee of the Procuring
Agency, constituted pursuant to the SPP Rules. Neither the Procuring Agency, its constituent
entities, nor any of their respective employees, personnel, or agents, provide any representation
or warranty, whether expressed or implied, as to the accuracy or completeness of the
information contained within this RFP Document or any other document furnished to a Person
in relation to the Bidding Process for the Assignment. Accordingly, these parties shall bear no
liability whatsoever for this RFP Document or for any other written or oral communication
transmitted to a recipient during such recipient's evaluation of Bids. Furthermore, none of these
parties, their employees, personnel, agents, consultants, advisors, or contractors shall be liable
to reimburse or compensate any recipient for any costs, fees, damages, or expenses incurred by
said recipient in the evaluation of or action upon this RFP Document, or otherwise in
connection with the Assignment as contemplated herein.

The submission of Bids in response to this RFP Document by any Bidder shall signify the
Bidder's full understanding and unconditional acceptance of all terms and conditions stipulated
within this RFP Document. Such submission shall be irrevocably deemed as an
acknowledgment and acceptance of all terms and conditions set forth herein. Any Bid
submitted by a Bidder pursuant to this RFP Document shall be interpreted on the basis that the
Bidder has conducted a thorough and meticulous examination of this RFP Document, inclusive
of any clarifications, addenda, or corrigenda issued by the Procuring Agency, and has
independently verified all information, whether written or verbal, received from the Procuring
Agency (including its employees, personnel, agents, consultants, advisors, and contractors).

This RFP Document does not, and shall not be construed to, constitute a solicitation for
transaction advisory services or an invitation to participate in the Assignment in any manner,
nor shall it imply or constitute any guarantee or commitment, of any nature, on the part of the
Procuring Agency that the Contract for the Assignment will be awarded. The Procuring Agency
expressly reserves the right, in its sole and absolute discretion, and to the fullest extent
permissible under the SPP Rules, to modify this RFP Document, alter the scope of the
Assignment, or cancel the Bidding Process at any stage, without incurring any liability to
reimburse or compensate any recipient for costs, taxes, expenses, or damages that may be
incurred by such recipient as a consequence of such actions.
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Section I — Letter of Invitation

RFP Ref No.: SEZMC-PPP/PROC-AQUA/2025-26/
Karachi, dated 16™ November 2025

The Sindh Economic Zones Management Company, Government of Sindh ('Procuring
Agency') is embarking on a transformative initiative to modernize and enhance the
aquacultural landscape within the province. This involves establishing an Aquaculture Park in
District Thatta. The Park will serve as a model zone, featuring modern hatcheries, pond
systems, water management infrastructure, and processing facilities, aimed at attracting private
investment, fostering sustainable practices, boosting exports, and creating employment
opportunities, intended to be executed under viable public-private partnership (PPP) model
("Project'):

To advance the Project, the Procuring Agency hereby invites bids through SPPRA E-Pad from
eligible bidders/ consultants (individual firms or consortia) possessing the requisite technical,
financial, and legal expertise prescribed in the RFP Document. The selected consultant will
conduct a detailed feasibility study and provide transaction advisory services, considering the
Project’s intended objectives, sustainability, viability, and value for money following the Sindh
Public Procurement Act, 2009, and the Sindh Public-Private Partnership Act, 2010, including
the relevant rules, regulations, instructions, guidelines framed thereunder (' Assignment').

The consulting scope of services for the Projects under this Assignment includes, but is not limited to
the following tasks:

e Phase I — Transaction Preparation
o Inception Report
o Feasibility Report
» Technical Feasibility
=  Master Plan
= Utilities requirement assessment
» Environmental & Social Impact Assessment
» Land Acquisition and resettlement plan
= Legal and Regulatory Assessment
* Financial Viability Assessment
= PPP Option Analysis
o Marketing and Investor Qutreach
= Sector Insight Study
= Marketing and communication strategy development
» Investor and Stakeholder Sensitization
» Investor Conference / Road Show
= Market Assessment Report
» Comparative Best Practices Study — Shrimp Farming
o Transaction Structure Report
e Phase II — Transaction Implementation / Bid Management
o Biding Package
o Bid Evaluation Reports
o Letter of Award
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o Phase III — Transaction Negotiations and Financial Close
o Transaction negotiation and signing of Concession(s)
o Financial Close

The Assignment procurement procedure will be conducted through national competitive
bidding, using the quality-cost based selection criteria as prescribed under the Sindh Public
Procurement Rules, 2010 ('SPP Rules'), and is open to all eligible bidders. The contract will
be awarded to the bidder whose bid ti attaining the highest combined weighted technical and
financial score following the criteria set out in the RFP Document.

Prospective bidders may seek further information by acquiring the RFP Document free of cost
with effect from 20th November to 18th December 2025, by downloading it from Procuring
Agency website or SPPRA E-PADS.

Interested Parties intending to submit a Bid are required to submit only one (01) Bid,
comprising of one (01) Technical Proposal and one (1) Financial Proposal, along with other
documents (as applicable), as identified in the RFP, through the SPPRA E-PADS, which can
be accessed using the link provided in Section II (Data Sheet) of the Instructions to Bidders,
no later than 1300 Hrs. PST on 18" December, 2025 ('Bid Submission Deadline') at the
submission address provided below. Any bid received after the Bid Submission Deadline, for
any reason, will be rejected.

The bids (Technical Proposals only) will be opened publicly in the presence of bidders'
representatives, who may wish to attend, on the Bid Submission Deadline at 1400 Hrs. (PST)
at the office address provided below. However, in the case of a public holiday announced by
the Government or due to any unavoidable circumstances on the Bid Submission Deadline, the
bids will be received and opened on the next business/ working day at the same time and venue.

The bids submitted must remain valid for ninety (90) days effective from the Bid Submission
Deadline and must be accompanied by a bid security not less than PKR 5,000,000 (Five
million) pay order/ demand draft/ bank guarantee, valid for twenty-eight (28) days beyond the
bid validity period, issued by a scheduled bank of Pakistan in favor of “Sindh Economic Zones
Management Company” (NTN: 5074367).

The Procuring Agency reserves the right to reject any or all bids and may cancel the bidding
process prior to the acceptance of a bid, subject to the relevant provisions of the SPP Rules.

The below address is for the submission and opening of bids:

Attention: Manager, Sindh Economic Zones Management Company

Address: 2nd Floor, Block A, Bahria Complex IV, Choudhry Khalig Uz Zaman Road,
Karachi, Pakistan. Karachi

Phone: +92 21 99332220

Email: aquaculture@sezme.gos.pk

Website: https://www.sezme.gos.pk

Procuring Agency - Sindh Economic Zones Management Company
Sind Investment Department- https://sindhinvestment.gos.pk/

PPP Unit -  https://www.pppunitsindh.gov.pk/

SPPRA PPMS - https://ppms.pprasindh.gov.pk/PPMS/




Section Il — Instructions to Consultants 7
Section II — Instructions to Consultants
Table of Contents

Lo DETINILIONS ...ttt ettt et ettt ettt be e 8
2. INEFOAUCLION ..ottt 14
3. Conflict Of INEEIEST...c..eoiiiiiiieiiree ettt 14
4. Fraud and COITUPLION .....ccueervieriieiieeiieieete et et esteesteeessessteesseesseesseesseesssesssessseessesssessseenns 16
S0 INEEETILY PACT c.evieiieiieeeceeteece ettt et ettt e st e s b e sebeeabe e b e enseereenes 17
6. Eligible COnSUILANS. ... .coiuiiiiieiieeii ettt ettt ettt et et sse e s e s enee 17
7. Eligibility of SUDCONSUILANES ........cocuiiiiieiieiieeieeeee e 18
8. Only One Proposal ........c.oociiiiiiiieeeee ettt 18
9. PropoSal ValIdity .....coooieeiieieiie ettt ettt et 18
10. Clarification and Amendment in RFP DOCUMENLS.........cceriiriiniiiiininiiiineciceeeeieee 19
11. Preparation of PrOPOSalS.......ccocueiiieiieiieieee et 20
12, LANGUAZE ...eeevveeeiieeiiieeeiee ettt eeeteeeteeestteesseesssreessseessseeassassnsesasseessseesssseesssessseessssessssesanns 20
13. Technical Proposal Format and Content ..............cccecueeevieriienienienieeiecie e 20
14, FINancial Proposal .........cc.vioiiiiiiiciiiiicieciieeeeeeeete ettt e e ea e e ene e e sraeesee e 22
L5, TAXES. ettt et a e et a e 23
16. Submission, Receipt, and Opening of Proposals............cccceeveeriiniinienciieciiceeeeseeeeee 23
17. Proposals Evaluation ..........cccoooiiiiiiiiei ettt et 24
18. Evaluation of Technical Proposals ...........ccoeciriieiiiiiieiieieeeee e 24
19. Evaluation of Financial Proposals ............ccociiriiiiiiiiiiieeieeeeee e 25
20, NEZOTIALIOMNS ......eeeieeieeieeiiertteetteete et et eteesstessteesteesteeneeanseeseesseesssesnseanseenseeseanseanseesnsesns 26
21. Technical NeGOtIAtIONS .....eerueeeeieeieeiieieetterteseteeete et et et eseeesseesneesneeenseenseenseanseesneesneeens 26
22. Financial NegOTAtiONS ........ccueriieiieiieieeeeeste e ete ettt et e st e eteeteeteeseesseasseesneeeneeens 27
23. Availability of Professional Staff/ EXperts........cccccovevieriinieiiiiniiiieecieeeeeeseeeee e 27
24, AWArd Of CONIACE .......cuiiiiiiiitiriintetete ettt ettt 27
B T 01031V T4 157 015 T 1 USRS 28



Section Il — Instructions to Consultants 8

Section II — Instructions to Consultants

1. Definitions 1.1  The following words and expressions shall have the
meanings hereby assigned to them:

(@)  'Authority' means the Sindh Public Procurement
Regulatory Authority (SPPRA).

(b)  'Assignment' means the procurement of services
ascribed thereto in the RFP (Section I — Letter of
Invitation) and Section II (Bid Data Sheet) of the
RFP Document.

(c) 'Best Evaluated Bid' means, in the case of Public
Private Partnership Projects, a bid that attains the
highest score under criteria laid down in Rule 84 of
the SPP Rules, read with the evaluation criteria
specified in the respective bidding documents.

(d) 'Bid' means a tender or an offer, comprising a
Technical Proposal and a Financial Proposal,
submitted in separate sealed envelopes in
accordance with the RFP Document, by a Person
expressing willingness to undertake the Assignment
at a proposed Bid Price in response to the RFP
Document issued by the Procuring Agency.

(e) 'Bidder' means a Person or Consortium that
submits, or intends to submit, a Bid in response to
this RFP Document.

(f)  'Standard Bidding Documents' means the
documents notified by the Authority for the
preparation of Bids in a uniform manner.

(g) 'Bid Price' means the consultancy fee for providing
services under this Assignment as quoted by the
Bidder in its Financial Bid.

(h) 'Bidding Procedure' or 'Bidding Process' means
the procurement procedure under which the Bids are
invited, received, opened, examined, and evaluated
by the Procuring Agency for the purpose of Contract
award, in accordance with this RFP Document,
including the SPP Rules.

(i)  Board' means the Public-Private Partnership Board
established under Section 4 of the Sindh Public-
Private Partnership Act, 2010.
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()

(k)

(1)

(m)

(n)

(o)

(9]

'Business Days' means normal working days in the
province, excluding Saturday, Sunday, and official
Government holidays.

'Calendar Days' means any day of the week,
including weekends and public holidays.

'Conditional Bid' means a Bid that imposes
conditions or deviates substantially from, modifies,
or contravenes any of the terms, conditions,
specifications, or requirements of this RFP
Document.

'Conflict of Interest' means any situation where: (i)
a Bidder (or any party affiliated with the Bidder)
provides, could provide, or could be perceived as
providing, biased professional advice to the
Procuring Agency to obtain an undue advantage for
itself or those affiliated with it; (ii) a Bidder (or any
party affiliated with the Bidder) receives or gives
any remuneration, directly or indirectly, in
connection with the Assignment, except as
expressly provided for in the Contract; (iii) any
engagement in consulting or other procurement
activities of a Bidder (or any party affiliated with the
Bidder) conflicts with its role or relationship with
the Procuring Agency under the Contract; or (iv) an
official of the Procuring Agency directly involved
in the Bidding Process has a financial or economic
interest, whether direct or indirect, in the outcome
of the procurement.

'Consortium' means a group of two or more
Persons (which may include technical, financial,
social & environmental, and legal members)
lawfully associated to submit a single Bid.

'Consultancy Service Agreement' or 'Contract’
means the legally binding agreement, incorporating
all terms and conditions (including general and
special conditions, specifications, drawings, and the
Terms of Reference/scope of the Assignment), to be
executed between the Procuring Agency and the
Bidder whose Bid is determined to be the Most
Advantageous Bid, pursuant to the selection method
and criteria specified in this RFP Document and in
accordance with the SPP Rules.

'Consultant' means a professional entity capable to
study, design, organize, evaluate, and manage
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(@)

(r)

(s)

(t)

(u)

(v)

projects, or assess, evaluate, and provide specialist
advice or technical assistance for policy-making,
institutional reforms, and includes private entities,
consulting firms, legal advisors, engineering firms,
construction ~ managers, management firms,
procurement agents, auditors, international and
multinational ~ organizations, investment and
merchant banks, universities, research institutions,
government  agencies, and nongovernmental
organizations.

'Detailed Design' means the final engineering and
technical design of a Project, based on which the
Project construction or development shall be
undertaken by the concessionaire or Private Party
following the execution of the concession
agreement.

'Data Sheet' means Section II of this RFP
Document, which specifies conditions and
information particular to this Assignment and
supplements these Instructions to Consultants.

'Eligible Bidder' means a Bidder whose Technical
Proposal is found to meet the eligibility and
technical evaluation criteria specified in this RFP
Document, thereby qualifying for the opening and
evaluation of its Financial Proposal.

'Financial Bid' or 'Financial Proposal' means the
financial component of the Bid submitted by the
Bidder in accordance with this RFP Document,
detailing the costs for the Assignment.

'Financial Close' means the stage at which all loan
agreements are executed with lenders and the
requisite equity is arranged by the Special Purpose
Vehicle/Company (SPV) of the private party (the
preferred bidder for Project implementation),
ensuring that the complete funding required to
implement the Project is secured to the full
satisfaction of financing agreement conditions for
loan disbursement.

'Foreign Company' means any company or
corporate body incorporated outside Pakistan that
has an established place of business or liaison office
in Pakistan, whether directly or through an agent,
physically or via electronic mode, or otherwise
conducts any business activity in Pakistan.
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(w)
(x)

(¥)

(2)

(aa)

(bb)

(cc)

(dd)

'Government' means the Government of Sindh.

'International Financial Institution' means a
financial institution established by more than one
country and includes multilateral and regional
development banks.

'Instructions to Consultants' means this document
(Section II of the RFP Document), which provides
Bidders with all the information necessary for the
preparation of their Bids.

'Key Professional Staff' or 'Key Experts' means
the core team of professionals proposed by the
Bidder, possessing the requisite qualifications and
experience, to undertake the key activities of the
Assignment.

'Letter of Award' means the formal letter of
acceptance of a Bid issued by the Procuring Agency
to the Bidder whose Bid has been determined to be
the Most Advantageous Bid, in accordance with the
criteria and other terms and conditions set forth in
this RFP Document.

'Lead Member' means the financial member of a
Consortium (being an enterprise, firm, or company
registered as a National Company with the relevant
authorities, as applicable, in Pakistan) designated
with the primary responsibility to the Procuring
Agency for leading and coordinating the execution
of the entire Assignment.

'Letter of Invitation' means the document included
as Section I of this RFP Document, issued by the
Procuring Agency to solicit Bids from Eligible
Bidders in accordance with the SPP Rules.

'Most Advantageous Bid' means a Bid that: (i)
meets all eligibility and qualification criteria; (ii) is
found to be substantially responsive to all terms,
conditions, and specifications set out in this RFP
Document; and (iii) is evaluated as the highest-
ranked Bid based on the quality and cost evaluation
methodology, as further specified in this RFP
Document.
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(ee)

(ff)

(99)

(hh)

(ii)

1)

(kk)

(I

(mm)

'National Company' means any any enterprise,
firm, or company established or incorporated in
Pakistan in accordance with applicable Pakistani
laws.

'"Person' means a consulting firm or legal entity
(including a sole proprietorship, partnership, public
or private company, or corporation incorporated in
accordance  with  applicable laws) or a
Consortium/Joint-Venture of such firms or entities
formed in accordance with this RFP Document.

'"PPP Policy Board' means the Board constituted
under Section 4, to perform the functions outlined
under Section 5, of the Sindh Public-Private
Partnership Act, 2010.

'"Public Private Partnership' or 'PPP' means a
contractual arrangement between a public sector
agency and a private sector party, leveraging the
expertise and resources of each partner to deliver
public services or infrastructure, through an
appropriate allocation of resources, risks, and
rewards, to meet clearly defined public needs.

'Private Party' means a person or entity that enters
into a PPP agreement with a Government Agency,
and includes a foreign government, an entity owned
or controlled by a foreign government, or a
company incorporated under the laws of Pakistan.

'"Procuring Agency' or 'Agency' means the
department, as identified in the Data Sheet, which
issues this RFP Document, manages the Bidding
Process, and will enter into the Contract with the
selected Bidder.

'"Project' means a project implemented as a PPP in
one of the infrastructure sectors listed in Schedule I
of the Sindh Public-Private Partnership Act, 2010.

'"Proposals' means the Technical Proposal and the
Financial Proposal, submitted by a Bidder in
separate sealed envelopes in accordance with the
RFP Document.

'Request for Proposal' or 'RFP' means this
bidding document in its entirety, including all
sections, forms, annexures, and any addenda or
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1.2

(nn)

(00)

(Pp)

(qq)

(rr)

corrigenda subsequently issued by the Procuring
Agency for the selection of a Bidder in accordance
with the SPP Rules.

'Response Document' means a document issued by
the Procuring Agency providing clarifications or
responses to queries raised by prospective Bidders
in connection with this RFP Document, in
accordance with the SPP Rules.

'SPP Rules' means the Sindh Public Procurement
Rules, 2010, as amended from time to time, and
includes any instructions, guidelines, regulations, or
orders issued thereunder.

'Sub-Bidder' means any person to whom the
Bidder proposes to subcontract any part of the
Services in accordance with the terms of this RFP
Document.

'Technical Bid' or 'Technical Proposal' means the
technical component of the Bid to be submitted by
the Bidder in accordance with this RFP Document,
detailing the approach, methodology, qualifications,
and experience with supporting documents, as
applicable, for undertaking the Assignment.

'Terms of Reference' or 'TOR' means the
document included as Section V of this RFP
Document, which explains the objectives, scope of
work, activities, tasks to be performed, respective
responsibilities of the Procuring Agency and the
Bidder, expected results and deliverables of the
Assignment, and payment mechanism to undertake
the Assignment.

The words and expressions used but not specifically defined
in the RFP Document shall have the same meaning as are
assigned to them in the Sindh Public Procurement Act, 2009,
and the Sindh Public-Private Partnership Act, 2010 (as
amended). n the absence of a definition in said Acts, or rules
framed thereunder, terms shall be interpreted according to
their ordinary and common usage in the English language.
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2. Introduction

3. Conflict of Interest

2.1

22

23

24

2.5

3.1.1

The Procuring Agency, as named in the Data Sheet, will
select a Bidder in accordance with the selection method and
criteria specified in the Data Sheet and this RFP Document.

Eligible Bidders (shortlisted if so as applicable and
mentioned in the Data Sheet) are invited to submit a
Technical Proposal and a Financial Proposals, or a Technical
Proposal only, as specified in the Data Sheet. The submitted
Proposal(s) will form the basis for Contract negotiations and,
ultimately, for a signed Contract with the selected Bidder.

Prospective Bidders are required to thoroughly familiarize
themselves with all applicable laws, rules, and the terms and
conditions contained within this RFP Document and to take
them into account when preparing their Proposals. Bidders
are encouraged to attend a pre-proposal conference if one is
specified in the Data Sheet. Attendance at any such pre-
proposal conference is optional, unless otherwise stated in
the Data Sheet. Bidders may liaise with the Procuring
Agency's designated representative, named in the Data
Sheet, for clarifications in accordance with the procedures
outlined herein.

Bidders shall bear all costs, expenses, and liabilities
associated with the preparation and submission of their
Proposals and any subsequent contract negotiations. The
Procuring Agency reserves the right, in accordance with the
SPP Rules, to annul the Bidding Process or reject all Bids at
any time prior to Contract award, without thereby incurring
any liability to the affected Bidder(s) and without any
obligation to inform the affected Bidder(s) of the grounds for
the Procuring Agency's action.

Procuring Agency may provide certain facilities and inputs
if, and as, specified in the Data Sheet.

Bidders/Consultants are required to provide professional,
objective, and impartial advice and to hold the Procuring
Agency interests paramount. They shall strictly avoid any
conflict with other assignments or their own corporate or
personal interests. Bidders have an unequivocal obligation to
disclose to the Procuring Agency any situation of actual,
potential, or perceived Conflict of Interest that impacts, or
could impact, their capacity to serve the best interest of the
Procuring Agency. Failure to disclose such situations may
lead to the disqualification of the Bidder or the termination
of its Contract, in addition to any other remedies available to
the Procuring Agency under the SPP Rules.
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3.1.2 Without limitation on the generality of the foregoing,
Bidders/ Consultants (and any of their affiliates) shall be
considered to have a Conflict of Interest and shall not be
eligible for award of a Contract under, inter alia, any of the
following circumstances:

(a)

(b)

(c)

A Bidder/ Consultant that has been engaged by the
Procuring Agency to provide goods, works, or
services (other than consulting services) for a
project, or any of its affiliates, shall be disqualified
from providing consulting services related to those
specific goods, works, or services. Conversely, a
firm hired to provide consulting services for the
preparation or implementation of a project, or any
of its affiliates, shall be disqualified from
subsequently providing goods, works, or services
(other than consulting services that are a natural
continuation of the initial assignment, if explicitly
permitted) resulting from or directly related to the
firm's consulting services for such preparation or
implementation.

A Bidder/ Consultants (including its personnel and
sub-consultants) or any of its affiliates shall not be
hired for any assignment that, by its nature, may
place it in a position of conflict with another
assignment of the Consultant/Bidder being executed
for the same Procuring Agency or for another
Procuring Agency, if such conflict could impair its
capacity to act in the best interest of the Procuring
Agency.

A Consultant/ Bidder (including its personnel and
sub-consultants) that has a business or family
relationship with a member of the Procuring
Agency's staff, or any member of a relevant
committee or board of the Procuring Agency, who
is directly or indirectly involved in any part of:

(i) the preparation of the Terms of Reference for
this Assignment;

(i) the selection process for such Assignment; or

(iii) the supervision or administration of the
Contract resulting from such Assignment, may
not be awarded a Contract unless the conflict
has been demonstrably resolved in a manner
acceptable to Procuring Agency and in
accordance with applicable laws.
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Conflicting
Relationship

4. Fraud and
Corruption

3.2 Government officials and civil servants may only be hired as

4.1

Consultants (either individually or as part of a Bidder's team)
if:

(@) They are certified to be on leave of absence without
pay from their official position;

(b)  They are not being hired by the agency for which
they were working immediately prior to their leave,
and a minimum specified period of six months;

(c)  They submit the requisite documents as identified in
the Data Sheet; and

(d)  Their employment as a Consultant would not give
rise to any Conflict of Interest, actual or perceived,
as defined herein or under applicable law.

It is the Government's and the Procuring Agency's policy to
require that Bidders, Consultants, suppliers, and contractors
under contracts financed by public funds observe the highest
standard of ethics during the procurement and execution of
such contracts. In pursuit of this policy, the Procuring
Agency adheres to the SPP Rules, which define, for the
purposes of this provision, the terms set forth below as
'Corrupt and Fraudulent Practices':

(@) 'Coercive Practice' means impairing or harming, or
threatening to impair or harm, directly or indirectly,
any party or the property of any party to improperly
influence the actions of a party, to achieve a
wrongful gain, or to cause a wrongful loss to another

party.

(b) 'Collusive Practice'’ means any arrangement
between two or more parties to the procurement
process or contract execution, designed to achieve
an improper purpose, including influencing
improperly the actions of another party or the
Procuring Agency, or to establish prices at artificial,
non-competitive levels, with or without the
knowledge of the Procuring Agency, for any
wrongful gain.

(c) 'Corrupt Practice' means the offering, giving,
receiving, or soliciting, directly or indirectly, of
anything of value to influence improperly the
actions of another party or an official of the
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5. Integrity Pact

6. Eligible Consultants

5.1

6.1

Procuring Agency in the procurement process or in
contract execution.

(d)  'Fraudulent Practice' means any act or omission,
including a misrepresentation, that knowingly or
recklessly misleads, or attempts to mislead, a party
or the Procuring Agency to obtain a financial or
other benefit or to avoid an obligation.

(e) 'Obstructive Practice’ means deliberately
destroying, falsifying, altering, or concealing
evidence material to an investigation or making
false statements to investigators in order to
materially impede an investigation by the Procuring
Agency or other competent authorities into
allegations of a corrupt, fraudulent, coercive, or
collusive practice; and/or threatening, harassing, or
intimidating any party to prevent it from disclosing
its knowledge of matters relevant to the
investigation or from pursuing the investigation; or
(ii) acts intended to materially impede the exercise
of the Procuring Agency's inspection and audit
rights provided for under the SPP Rules and the
Contract.

Pursuant to SPP Rule 35, a Procuring Agency can, inter alia,
disqualify or blacklist a Bidder or Consultant found to be
indulging in any Corrupt and Fraudulent Practices. Such
debarment or blacklisting shall be duly publicized and
communicated to the SPPRA. Any Bidder or Consultant
subject to such action shall be accorded an adequate
opportunity of being heard prior to a final decision.

Pursuant to Rule 89 of the SPP Rules, each Bidder (in the
case of a Consortium, each member), as part of its Technical
Proposal, shall be required to submit a signed copy of an
Integrity Pact in the format prescribed by the Authority and
attached hereto as Appendix-A, for all procurements. Failure
to submit the Integrity Pact may result in disqualification.

If a shortlisting or pre-qualification process has been
undertaken through a Request for Expression of Interest
(REOI) in accordance with Rules 73 & 74 of the SPP Rules
for the Contract(s) for which this RFP document is being
issued, only those firms (and, in the case of Consortium, with
the same partner(s) and substantially the same Consortium
structure as pre-qualified/shortlisted) that were formally pre-
qualified or shortlisted are eligible to submit a Bid.
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7. Eligibility of Sub-
Consultants

8. Only One Proposal

9. Proposal Validity

6.2

7.1

8.1

9.1

9.2

Bidders/ Consultants shortlisted as a result of a prior REOI
process, if any, are eligible to participate, subject to the
conditions stated in 6.1.

A shortlisted or pre-qualified Bidder/ Consultant (if
applicable, as per ITC Clause 6) shall not be permitted to
associate, for the purpose of this Bid, with other consultants
or entities that participated in the shortlisting/pre-
qualification process and failed to qualify, unless otherwise
expressly permitted by the Procuring Agency in writing due
to exceptional circumstances and in accordance with SPP
Rules.

Each Bidder (including each member of a Consortium) may
submit only one Bid in response to this RFP, either
individually or as a partner in a Consortium. If a Bidder
submits or participates in more than one Bid (either
individually or as a partner in different Consortia), all such
Bids involving that Bidder shall be disqualified.
Furthermore, participation of the same sub-consultant,
including individual experts or Key Professional Staff, in
more than one Bid submitted by different Bidders is not
allowed, and may result in the disqualification of such
Proposals.

The Data Sheet shall indicate the required Proposal validity
period, which shall not be more than ninety (90) Days for
National Competitive Bidding (NCB) and one hundred and
twenty (120) Days for International Competitive Bidding
(ICB), from the Bid Submission Deadline. During this
period, Bidders shall maintain the availability of the Key
Professional Staff nominated in their Technical Proposal.
The Procuring Agency will make its best effort to complete
negotiations and award the Contract within this period.
Should the need arise, however, the Procuring Agency may
request Bidders, in writing, to extend the validity period of
their Proposals in accordance with the SPP Rules.

Bidders who agree to such an extension shall confirm in
writing:

(@)  Their agreement to the extension of the Bid validity;
and

(b) That they maintain the availability of all Key
Professional Staff nominated in the Technical
Proposal. Alternatively, if Key Professional Staff
are no longer available, the Bidder may, with their
confirmation of the extension, propose replacement
staff of equal or superior qualifications and
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10. Clarification and
Amendment in RFP
Documents

93

10.1

10.2

experience for the Procuring Agency's review and
approval. Such approval shall not be unreasonably
withheld. The Procuring Agency will assess such
replacements to ensure the Bidder's proposal
remains responsive and capable. Bidders who do not
agree to an extension request have the right to
refuse, and their refusal shall not result in the
forfeiture of their Bid Security, though their Bid will
no longer be considered for award.

Bidders shall submit the required Bid Security, in the amount
and form specified in the Data Sheet, along with their
Financial Proposal. The Bid Security shall not less than PKR
5,000,000 (Five million) pay order/ demand draft/ bank
guarantee, valid for twenty-eight (28) days beyond the bid
validity period, issued by a scheduled bank of Pakistan in
favor of “Sindh Economic Zones Management Company”
(NTN: 5074367).

Bidders may request clarification of any part of this RFP
Document in writing (or by email, as specified in the Data
Sheet). Such requests must be received by the Procuring
Agency at the address indicated in the Data Sheet no later
than the date specified therein, which shall typically be at
least five (5) Calendar Days prior to the deadline for
submission of Bids. The Procuring Agency shall respond in
writing (which may include email and posting on its website
and/ or the SPPRA website) to such queries within three (3)
Calendar Days of receipt, or as otherwise specified in the
Data Sheet. The compiled queries and responses (without
identifying the source of the inquiry) shall be communicated
to all parties who have obtained the RFP Document directly
from the Procuring Agency. Should the Procuring Agency
deem it necessary to amend the RFP Document as a result of
a clarification, it shall do so following the procedure under
Clause 10.2.

At any time before the deadline for submission of Bids, the
Procuring Agency may amend this RFP Document by
issuing an addendum or corrigendum in writing. Any such
addendum or corrigendum shall be considered an integral
part of the RFP Document and will be communicated in
writing (email or registered post or courier and posting on its
website and the SPPRA website) to all Bidders who have
obtained the RFP Document. Bidders shall acknowledge
receipt of all amendments in writing to the Procuring
Agency. To give Bidders reasonable time to take an
amendment into account in preparing their Bids, the
Procuring Agency may, at its discretion, particularly if the
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11. Preparation of
Proposals

12. Language

13. Technical Proposal
Format and Content

11.1

11.2

12.1

13.1

amendment is substantial, extend the deadline for the
submission of Bids in accordance with the SPP Rules.

In preparing their Proposal, Bidders are expected to examine
in detail all sections and requirements of this RFP Document.
Material deficiencies in providing the information requested
(including, but not limited to, deviations from scope,
insufficient demonstration of experience, lack of
qualification of personnel, or non-compliance with eligibility
criteria or minimum qualification score) may result in the
rejection of a Bid.

The Data Sheet will indicate either the estimated number of
Professional Staff-months or the total available budget for
the Assignment, but not both. Bidders shall base their
Proposals on the specific parameter (staff-months or budget)
provided by the Procuring Agency in the Data Sheet.

The Proposal, as well as all correspondence and documents
relating to the Bid exchanged by the Bidder and the
Procuring Agency, shall be written in the language specified
in the Data Sheet. Supporting documents and printed
literature furnished by the Bidder may be in another language
provided they are accompanied by an accurate translation of
the relevant passages into the language specified in the Data
Sheet, in which case, for purposes of interpretation of the
Bid, the language specified in the Data Sheet for translation
shall govern. While not mandatory, it is desirable that the
Bidder's Key Professional Staff possess a working
knowledge of regional languages of Pakistan relevant to the
Assignment's location.

While preparing the Technical Proposal, Bidders shall give
due attention to the following:

(a) Ifaconsiders that it does not possess all the requisite
expertise for the Assignment, it may associate with
other firms or entities in a Consortium or through a
sub-consultancy arrangement, as appropriate and
permissible under the Data Sheet, to achieve a full
range of expertise. International Consultants are
encouraged to seek the participation of local
Pakistani Consultants by entering a partnership as a
Consortium or subcontracting part of the
Assignment, subject to SPP Rules and any specific
requirements in the Data Sheet.

(b)  For Assignments on a staff-time basis, the estimated
number of professional staff-months, if provided,
will be given in the Data Sheet. The Bidder's
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13.2

(c)

(d)

(e)

proposal shall, however, be based on the number of
professional staff-months estimated by the Bidder
itself as necessary to complete the Assignment. For
fixed-budget based assignments, the available
budget will be stated in the Data Sheet, and the
Bidder's Financial Proposal shall not exceed the
budget.

It is desirable that majority of the Key Professional
Staff proposed are permanent employees of the
Bidder or have an established and stable working
relationship with the Bidder or its constituent
members (in case of a Consortium/JV).

Proposed Key Professional Staff must, at a
minimum, possess the experience and qualifications
indicated in the Data Sheet and/or Terms of
Reference, preferably including experience working
under similar geographical and contextual
conditions.

Alternative professional staff for any single position
shall not be proposed, and only one Curriculum
Vitae (CV) shall be submitted for each Key
Professional Staff position identified.

Depending upon the nature of the Assignment, the Bidder
shall provide the following information, using the standard
forms provided in Section III of this RFP Document, and
indicating whether a Full Technical Proposal (FTP) or a
Simplified Technical Proposal (STP) is required as specified
in the Data Sheet:

(a)

(b)

(c)

A brief description of the Bidder's organization (and
of each Consortium member, if applicable) and an
outline of recent experience on assignments of a
similar nature. For each such assignment, the
outline should indicate, inter alia, the profiles of the
staff involved, the duration of the assignment, the
contract amount, and the firm's specific
involvement and responsibilities (Form TECH-2).

Any comments or suggestions on the Terms of
Reference, and on the data, list of services, and
facilities to be provided by the Procuring Agency, if
any (Form TECH-3).

The proposed staff team composition by specialty,
tasks that would be assigned to each staff team
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14.Financial Proposal

133

14.1

(d)

(e)

(f)

(9)

member, and their proposed time allocation and
involvement (Form TECH-5).

CVs, recently signed by both the proposed Key
Professional Staff and an authorized representative
of the Bidder submitting the Proposal. Key
information in the CVs should include the number
of years working for the Bidder (or its members),
academic qualifications, professional certifications,
and the degree of responsibility held in various
relevant assignments, as further detailed in the Data
Sheet (Form TECH-6).

Estimates of the total staff input (professional and
support staff; staff time) needed to carry out the
Assignment, supported by bar chart diagrams
showing the time proposed for each Key
Professional Staff team member (Form TECH-7).

A detailed description of the proposed
methodology, work plan for performing the
Assignment, staffing plan, and approach to
monitoring and quality assurance, including
monitoring of training if the Data Sheet specifies
training as a major component of the Assignment
(Form TECH-4).

Any additional information and documents
requested in the Data Sheet.

The Technical Proposal shall not include any financial
information. Any Technical Proposal containing financial
information may be declared non-responsive.

The Financial Proposal shall be prepared using the attached
Standard Forms (Section IV of this RFP Document). It shall
list all costs associated with the Assignment, including, but
not limited to:

(a)

(b)

Remuneration for staff (distinguishing between
international, national, field, and home office rates,
as applicable and specified in the Data Sheet or
forms); and

Reimbursable expenses as indicated and defined in
the Data Sheet (if and as applicable, travel,
accommodation, report printing, etc.).

Alternatively, if so permitted or required by the Data
Sheet, the Bidder may provide its own detailed list
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15.Taxes

16. Submission, Receipt,
and Opening of
Proposals

15.1

16.1

16.2

16.3

16.4

16.5

of costs aligned with the prescribed structure. If
appropriate, these costs should be broken down by
activity and deliverable. All activities and items
described in the Technical Proposal must be priced
separately in the Financial Proposal. Activities and
items described in the Technical Proposal but not
priced in the Financial Proposal shall be deemed to
be included in the prices of other activities or
items.

The selected Bidder and its personnel will be responsible for
payment of all applicable taxes (including but not limited to
income tax, sales tax, stamp duty, and service charges)
levied by the federal, provincial, or local governments in
Pakistan, at the rates prevailing on the date of invoicing or
payment as per applicable tax laws, or as stipulated in the
Contract, unless the Bidder or the Assignment is expressly
exempted by a competent tax authority under relevant law.
The Procuring Agency may deduct applicable withholding
taxes at source as per prevailing tax laws.

The Bidder (or in case of a Consortium, any Consortium
Member) shall register itself as a ‘SUPPLIER’ on SPPRA
EPADS by creating a dedicated account. The Bidder is
responsible for ensuring its compliance with this requirement
prior to the submission of its Bid. The Bid shall be submitted
by a Bidder (or in the case of a Consortium, by any
Consortium Member on behalf of the Lead Member) through
its designated account registered on SPPRA EPADS in
accordance with any instructions set out in RFP.

In accordance with instruction to Bidders, the Technical
Proposal shall be in PDF clearly marked ‘“TECHNICAL
PROPOSAL’ and the Financial Proposal shall also be in PDF
clearly marked ‘FINANCIAL PROPOSAL"’.

Any Bidder (including a Consortium Member) who submits
or participates in more than one (1) Bid shall be disqualified.

All Bidding Forms forming part of the Technical Proposal
and the Financial Proposal, as specified in the RFP are to be
properly completed and signed. No alteration is to be made
in the Letter of Financial Proposal, Letter of Technical
Proposal or in the Bidding Forms, except in filling up the
blanks as directed. If any alteration is made or if these
instructions have not been fully complied with, the Bid may
be rejected.

Bids shall be submitted electronically by the Bidders via the
SPPRA EPADS, except for the original Bid Security which
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17.Proposals
Evaluation

18. Evaluation of
Technical
Proposals

17.1

17.2

18.1

18.2

shall be submitted: (a) through courier/express mail; or (b) by
hand, or before the Bid Submission Date at the address
indicated in the Data Sheet.

From the time the Proposals are opened to the time the
Contract is awarded, Bidders should not contact the
Procuring Agency or any ofits officials or evaluators on any
matter related to their Technical and/or Financial Proposal,
except for formally seeking or providing clarifications as
permitted under this RFP. Any effort by a Bidder to
influence the Procuring Agency in the examination,
evaluation, ranking of Proposals, or recommendation for
award of Contract may result in the immediate rejection of
that Bidder's Proposal and may also lead to other penalties
as per SPP Rules.

Evaluators of Technical Proposals shall not have access to
the Financial Proposals until the technical evaluation
process, including any required approvals, is formally
concluded and the results announced.

The evaluation committee, appointed by the Procuring
Agency, shall evaluate the Technical Proposals based on
their responsiveness to the Terms of Reference and by
applying the evaluation criteria, sub-criteria, and point
system specified in the Data Sheet. Each responsive
Proposal will be given a technical score (St). A Proposal
shall be rejected at this stage if it fails to achieve the
minimum technical qualifying score indicated in the Data
Sheet or is found to be non-responsive to material
requirements of the RFP Document.

In the case of Quality-Based Selection (QBS), Selection
Based on Consultant's Qualifications (CQS), and Single-
Source Selection (SSS), the highest-ranked Consultant or the
firm selected on a single-source basis (as applicable per the
selection method) is invited to negotiate its Proposal and the
Contract, based on both the Technical Proposal and the
(subsequently opened) Financial Proposal submitted.

Public Opening and Evaluation of Financial Proposals:
(Applicable for Least Cost Selection (L.CS), Quality and
Cost-Based Selection (QCBS), and Fixed Budget
Selection (FBS) Methods Only)

After the technical evaluation is completed and approved,
the Procuring Agency shall notify in writing those Bidders
whose Proposals have secured the minimum qualifying
technical score, informing them of the date, time, and
location for the public opening of Financial Proposals. A
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19. Evaluation of
Financial Proposals

18.3

19.1

19.2

reasonable time shall be allowed for Bidders' representatives
to attend. Bidders' attendance at the opening of Financial
Proposals is optional.

Financial Proposals of those Bidders whose Technical
Proposals failed to meet the eligibility criteria or did not
secure the minimum qualifying technical score shall be
returned unopened to them after the bid validity period
expired or Contract awarded to the successful Bidder.

Financial Proposals shall be opened publicly in the presence
of the Bidders designated representatives who choose to
attend. At the opening, the names of the Bidders whose
Technical Proposals met the minimum qualifying score,
their technical scores, and the presence of their Financial
Proposal will be announced. The Financial Proposal of each
technically qualified Bidder will then be inspected to
confirm that it has remained sealed and unopened. These
Financial Proposals will then be opened one by one. The
Bidder's name and total proposed Bid Price from each
Financial Proposal shall be read aloud and recorded.

The Bid Evaluation Committee will examine the submitted
Financial Proposals to confirm they are complete and to
correct any computational errors. When correcting
computational errors:

(@) In case of a discrepancy between a partial amount
(sub-total or unit price multiplied by quantity) and
the total amount, the partial amount or the result of
the unit price multiplication shall prevail, and the
total amount shall be corrected accordingly, unless,
in the opinion of the Bid Evaluation Committee,
there is an obvious misplacement of the decimal
point in a unit price, in which case the line item total
as quoted shall govern and the unit price shall be
corrected.

(b) In case of a discrepancy between amounts in words
and amounts in figures, the amount in words will
prevail, unless the amount expressed in words is
related to an arithmetic error, in which case the
amount in figures shall prevail subject to (a) above.

(c) Activities, services, and items described in the
Technical Proposal but not priced in the Financial
Proposal shall be assumed to be included in the
prices of other activities, services, or items. No
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20.Negotiations

21.Technical
Negotiations

19.3

19.4

19.5

20.1

21.1

separate payment will be made for items not
priced.

Least Cost Selection (LCS) Method: If the LCS method is
specified in the Data Sheet, the Bid from the technically
qualified Bidder found to have the lowest evaluated
Financial Proposal (after correction of any arithmetical
errors) shall be deemed the Most Advantageous Bid and
accepted for award, subject to any required verifications.

Quality and Cost-Based Selection (QCBS) Method: If the
QCBS method is specified in the Data Sheet, the lowest
evaluated Financial Proposal (Fm) from a technically
qualified Bidder shall be awarded the maximum financial
score (Sf) of 100 points. The financial scores (Sf) of the other
technically qualified Financial Proposals shall be computed
as indicated in the Data Sheet, typically utilizing the formula:
St=100xFm/F, where F is the evaluated price of the
Financial Proposal under consideration. Proposals shall
subsequently be ranked according to their combined
technical (St) and financial (Sf) scores, using the weights (T
= the weight assigned to the Technical Proposal; P = the
weight assigned to the Financial Proposal; wherein T + P =
100%) indicated in the Data Sheet. The combined score (S)
shall be calculated as follows: S = (St x T/100) + (St x P/100
). The Bidder achieving the highest combined technical and
financial score (S) shall be deemed to have submitted the
Most Advantageous Bid and shall be invited for negotiations
or Contract signing, as applicable.

Fixed-Budget and Quality-Based Selection Method: In
the instance of Fixed-Budget and Quality-Based Selection,
the Procuring Agency shall select the Bidder that submitted
the highest-ranked Technical Proposal.

Negotiations shall be conducted on the date and at the
address stipulated in the Data Sheet. The invited Bidder
shall, as a prerequisite for attendance at said negotiations,
confirm the availability of all Key Professional Staff
enumerated in its Proposal. Failure to satisfy such a
requirement may result in the Procuring Agency proceeding
to negotiate with the next-ranked Bidder. Representatives
conducting negotiations on behalf of the Bidder must
possess written authorization to negotiate and conclude a
Contract.

Technical Negotiations shall encompass a discussion of the
Technical Proposal, the proposed technical approach and
methodology, work plan, organization and staffing, and any
suggestions proffered by the Bidder to improve the Terms of
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22.Financial
Negotiations

23. Availability of
Professional Staff/
Experts

24. Award of Contract

22.1

23.1

24.1

Reference. The Procuring Agency and the Bidder shall
finalize the Terms of Reference, staffing schedule, work
schedule, logistics, and reporting mechanisms. These
documents shall subsequently be incorporated into the
Contract as the 'Description of Services'. Minutes of
negotiations, duly signed by the Procuring Agency and the
Bidder, shall become an integral part of the Contract.

If applicable, it shall be the responsibility of the Bidder, prior
to the commencement of financial negotiations, to contact
the relevant local tax authorities to ascertain the tax liability
to be borne by the Bidder under the Contract. Financial
negotiations shall include, if necessary, clarification of the
Bidder's tax liability and the manner in which such liability
shall be reflected in the Contract, and shall also reflect any
agreed-upon technical modifications in the cost of the
services. The Bidder shall provide the Procuring Agency
with the information on remuneration rates as described in
the Appendix attached to Section IV (Financial Proposal -
Standard Forms of this Request for Proposal (RFP)).

Having selected the Bidder based, inter alia, upon an
evaluation of the proposed Key Professional Staff, the
Procuring Agency expects to negotiate a Contract on the
basis of the Key Professional Staff named in the Technical
Proposal. Prior to Contract negotiations, the Procuring
Agency shall require assurance that the Key Professional
Staff will be available. The Procuring Agency shall not
consider substitutions during Contract negotiations unless it
is mutually agreed by both parties that undue delay in the
selection process renders such substitution unavoidable, or
for reasons such as death or medical incapacity of the
proposed personnel. If this is not the case, and if it is
established that Key Professional Staff were included in the
Proposal without confirmed availability, the Bidder may be
disqualified. Any proposed substitute, if accepted by the
Procuring Agency, shall possess qualifications and
experience equivalent to or exceeding those of the original
candidate and must be submitted by the Bidder within the
period specified in the letter of invitation to negotiate. In
addition, non-availability of professionals (proposed in this
RFP) during official meetings will result in deduction of
consultancy fee as mentioned in this RFP.

Subsequent to the completion of negotiations, if any, the
Procuring Agency shall award the Contract to the selected
Bidder. Within fifteen (15) days of the execution of the
Contract, the Procuring Agency shall publish on the website
of the Authority and on its own website, if such a website
exists, the results of the Bidding Process. Such publication
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25. Confidentiality

26. Lead Advisor’s
Actions  Requiring
GoS’s Prior
Approval

27.Removal and / or
Replacement of
Personnel

shall identify the Bid by its procurement identifying number,
if any, and shall include information such as the evaluation
report, the form of contract, the letter of award, and the bill
of quantities or schedule of requirements, as may be
applicable.

24.2 Prior to the execution of the Contract, the Bidder shall be
required to submit a performance security at the rate
stipulated in the Data Sheet.

24.3 The Bidder shall commence the Assignment on the date and
at the location specified in the Data Sheet.

25.1 Information pertaining to the evaluation of Proposals and
recommendations concerning awards shall not be disclosed
to Bidders who submitted Bids, or to other persons not
officially concerned with the procurement process, until the
publication of the bid evaluation results or the award of the
Contract. Any unauthorized use of confidential information
related to the procurement process by any Bidder may result
in the rejection of its Proposal.

The Lead Advisor shall obtain the GoS’s prior approval in writing
before taking any of the following actions:

a) entering into a subcontract for the performance of any part of the
Assignment;

b) appointing such members of the Personnel not listed by name in
Schedule- B (Project Team);

a) Except as the GoS may otherwise agree, no changes shall be
made in the Key Professional Staff. If, for any reason beyond the
reasonable control of the Advisory Consortium, such as retirement,
death, medical incapacity, among others, it becomes necessary to
replace any of the Key Professional Staff, the Lead Advisor shall
provide as a replacement a person of equivalent or better
qualifications.

b) If the GoS finds that any of the Personnel have (i) committed
serious misconduct or have been charged with having committed a
criminal action, or (ii) have reasonable cause to be dissatisfied with
the performance of any of the Personnel, then the Lead Advisor
shall, at the GoS’s written request specifying the grounds thereof,
provide as a replacement a person with qualifications and
experience acceptable to the GoS.
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c¢) The Lead Advisor shall have no claim for additional costs arising
out of or incidental to any removal and/or replacement of Personnel.



Section Il — Instructions to Consultants (Bid Data Sheet) 30

Section I1 — Instructions to Consultants

Bid Data Sheet

The following specific data for the services to be procured under this Assignment shall
complement, supplement, or amend the provisions of the Instructions to Consultants (ITC).
Whenever there is a conflict, the provisions herein shall prevail over those in the Instruction to

Consultants (ITC).
ITC Description
Ref.
ITC The Procuring Agency: Sindh Economic Zones Management Company
2.1
Address: 2nd Floor, Block A, Bahria Complex 1V,
Choudhry Khalig Uz Zaman Road, Karachi, Pakistan.
Karachi
Website: https: www.sezmc.gos.pk
E-mail: aquaculture@sezmc.gos.pk
Phone: +92 21 99332220
The Assignment title is:  Feasibility Study and Transaction Advisory Services for
the AQUACULTURE PARK PROJECT in Sindh under
Public-Private Partnership Mode
The RFP reference no. is: SEZMC-PPP/PROC-AQUA/2025-26/
The market approach is: National competitive bidding — open to all the Eligible
Bidders (individual firms or their Consortia)
The Bidding Procedure: Single stage two envelope in accordance with terms Rule
46(2) read with Rule 75(2), using the Quality and Cost
Based Selection (QCBS) Method as prescribed under
Rule 72(3) of the SPP Rules
ITC Financial Proposal to be submitted together with Technical Proposal: Yes —
2.2 Technical and Financial Proposals, as mentioned under ITC Clauses 16.2 & 16.3 of
Data Sheet, and as identified in the RFP, through the SPPRA EPADS
ITC A pre-proposal conference (pre-bid meeting) will be held: Yes
2.3
ITC The Procuring Agency may provide facilities and inputs that may include:
24

Access to relevant reference documents or information;

Access to Projects required sites as part of Assignment;
Feedback and approvals on relevant reports from time to time;
Any other support necessary for Assignment's smooth execution.
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ITB
3

Bidder (in the case of a Consortium, each member thereof) shall undertake to sign an
Integrity Pact as per the prescribed format and in accordance with the instructions
outlined in this RFP Document.

ITC

ITC

Shortlisted Consultants may associate with other shortlisted Consultants: Not
applicable — the Bidding Process is open to all the Eligible Bidders.

ITC

Alternative bids shall not be considered in any case.

ITC

The Proposals shall remain valid for ninety (90) days effective from the Technical
Proposals' opening date or up to 18 December, 2025, whichever is later.

ITC

The original sealed Financial Proposal shall contain a bid security of PKR Five
million. This security shall be in the form of a Pay Order, or Demand Draft, or a Bank
Guarantee, valid for a period of twenty-eight (28) days beyond the bid validity period,
issued by a scheduled bank in Pakistan in favor of the ‘Sindh Economic Zones
Management Company'.

ITC

Clarifications may be requested no later than five Calendar Days prior to the Bid
Submission Deadline. The address for requesting clarifications is:

Attention: Manager Sindh Economic Zones Management Company
Address:  2nd Floor, Block A, Bahria Complex IV, Choudhry Khaliq
Uz Zaman Road, Karachi, Pakistan. Karachi

City: Karachi
Phone: +92 21 99332220
Email: aquaculture@sezmec.gos.pk

Note: The Procuring Agency shall issue clarifications in response to prospective
Bidders' written queries, provided such queries are received within the stipulated time
('"Response Document'). The Response Document(s) shall be posted on the
Procuring Agency's website and communicated to prospective Bidders who obtained
the RFP Document directly from the Procuring Agency. Prospective Bidders are
required to regularly access the websites to obtain such updates concerning the
Assignment. Alternatively, prospective Bidders may confirm their intention to submit
a Bid by sending an email with the subject line ""Aquaculture Park Project" to the
email

addresses provided above, to receive updates issued by the Procuring Agency prior
to the Bid Submission Deadline.

ITC
10

Any information deemed necessary to extend the Bid Submission Deadline or amend
the RFP Document subsequent to its issuance and prior to the Bid Submission
Deadline shall be circulated through an advertising notice in newspapers and posted
on the SPPRA and Procuring Agency websites, in accordance with the SPP Rules.
The Procuring Agency shall similarly communicate this information to all
prospective Bidders who have obtained the RFP Document, in line with ITC Clause
10.1 of this Bid Data Sheet.
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ITC
11

The language of the submitted Bid shall be in English.

All correspondence shall be exchanged in English.

Supporting documents and literature requiring translation shall be translated into
English.

ITC
12.1

ITC
12.2

ITC
12.3

Maximum number of Consortium total members shall be: Five (5), This shall
include the Lead Member (compulsory being a financial member), technical
members, and legal member of Consortium

In the case of a Consortium, the Technical Proposal shall be accompanied by a
certified true copy of the Consortium Agreement, which must contain the
following:

i.  The date and place of execution of the Consortium Agreement;

ii. The purpose of the Consortium (which must include details of the contract's
scope for which the Consortium is submitting a Bid);

iii. A clear and definite description of the proposed administrative arrangements for
the management and execution of the Assignment (it is expected that the
Consortium’s Lead Member would be authorized to incur liabilities, receive
instructions, and manage all reporting requirements on time, for and on behalf of
all members of the Consortium);

iv. Delineation of duties, responsibilities, and scope of work to be undertaken by
each member of the Consortium for the proposed services;

v. An undertaking that the constituent firms are jointly and severally liable to the
Procuring Agency for the performance of services;

vi. The duties, responsibilities, and powers of the Lead Member; and

vii. The authorized representative of the Consortium.

ITC
13.1

The format of the Technical Proposal to be submitted is: A Full Technical
Proposal (FTP) containing all requisite information, including, but not limited to, a
description of the approach, methodology, work plan for performing the Assignment,
team composition, task assignments, work schedule, Curricula Vitae (CVs) of the
proposed Key Professional Staff, details of the Bidder's organization(s) and
experience(s), comments on the Terms of Reference, and comments on the
counterpart staff and/ or facilities.

Submission of Technical Proposal in any other format shall lead to Bid being deemed
non-responsive to RFP Document's requirements.

ITC
13.2

Training is a specific component of this Assignment: No

ITC
14

Bidders shall quote their Bid Prices in Pak Rupees (PKR), using the standard forms
as applicable, while submitting Bids to the Procuring Agency.

The Contract shall be based on unit rate (acreage) of actual land to be studies /
finalized for the project, payable to the Bidder (in case of a Consortium, respective
members of the Consortium as stipulated in the invoice submitted by the
Consortium's Lead Member to the Procuring Agency) in PKR, subject to the
satisfactory completion of respective milestones as specified in the Terms of
Reference within this RFP Document.
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ITC
15

Amounts payable by the Procuring Agency to the Bidder under the Contract are
subject to local taxation, stamp duty, and service charges, as applicable at the Bid
Submission Deadline. The Bidder shall incorporate all the applicable taxes into the
Bid Price, subject to any exemption explicitly stated therein; otherwise, the Procuring
Agency shall presume that such applicable taxes are included in the Bid Price.

ITC
16.1
ITC
16.2

Consultants submit only one (01) Bid, comprising of one (01) Technical Proposal
(PDF format) and one (1) Financial Proposal (PDF format), along with other
documents (as applicable), as identified in the RFP, through the SPPRA EPADS and
other information as provided under ITC Clause 16.4.

ITC
16.3

For Bid submission and opening purposes only, the Procuring Agency's address
is:

Attention: Manager Sindh Economic Zones Management Company

Address: 2nd Floor, Block A, Bahria Complex IV, Choudhry Khaliq
Uz Zaman Road, Karachi, Pakistan. Karachi

City: Karachi

Phone: +92 21 99332220

The deadline for Bid submission and opening is:

Date: 18" December 2025
Bid submission 1300 hours PST for submission and
Time

Bid opening Time: 1400 hours PST

SPPRA Submission Link PPRA :: Public Procurement Regulatory Authority
https://portalsindh.eprocure.gov.pk/

Bidders shall not have the option to submit Bids electronically. However, a Bidder
requiring clarification or further information relating to the RFP Document or
Bidding Process may communicate queries via email in accordance with ITC Clause
10.1 of this Bid Data Sheet.
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ITC Mandatory Eligibility Criteria: The Bidder (whether an individual firm or

17

Consortium) shall qualify the following mandatory eligibility requirements as of the
Bid Submission Deadline for further assessment (techmical evaluation and
marking):

e Nationality: Bidder (in case of Consortium, the Lead Member) must be
incorporated or established in Pakistan, as evidenced by its registration
documents (Memorandum & Articles of Association or equivalent documents
constitutional documents as applicable under the law);

e Registration: Bidder (in case of a consortium, each member as applicable) must
possess valid registration with: (i) Federal Board of Revenue (FBR); (ii) Sindh
Revenue Board (SRB) or relevant provincial tax authority; and (iii) Pakistan
Engineering Council as Consulting Engineers, as applicable to the services.

e Active Taxpayer: Bidder (in case of Consortium, each member) be on the
Active Taxpayer List of the FBR and have filed income tax returns for the last
three (3) years;

e Power of Attorney and Consortium Agreement: Bidder (in case of
Consortium, each member) shall submit a power of attorney, as required by this
RFP Document, for the authorized signatory. Additionally, a Bidder applying as
a Consortium shall submit the Consortium Agreement with its Technical
Proposal;

e Financial Turnover: Single Bidder must have an average annual financial
turnover of at least PKR 500 million during the last three years, verifiable from
financial statements audited by a certified chartered accounting firm in Pakistan
or as applicable. In the case of a Consortium, the consortium shall collectively
have an average annual financial turnover of at least PKR 500 million during the
last three years, verifiable from financial statements audited by a certified
chartered accounting firm in Pakistan or as applicable and the lead member must
individually demonstrate an average annual financial turnover of at least PKR
300 million. Moreover, in case of a consortium, financial consultant must be the
lead member.

1.1.1 Experience: Bidder's (in case of a Consortium, Lead Member) experience
in developing at least one (1) project including carrying out feasibility study,
preparing financial model, preparing transaction structure and achieving
financial close for PPP projects (Public Sector organization only) with
minimum estimated value of PKR 5,000 million). Only projects where all the
milestones outlined above were completed shall be considered for evaluation.

1.1.2 Key Professional Staff: Bidder (in case of Consortium, any member, as
applicable) must possess and shall propose all eligible Key Professional Staff
as listed under Technical Evaluation Criteria. Each Consortium member firm
must assign at least one (1) Key Professional Staff, and the Lead Member
firm shall assign at least two (2) Key Professional Staff members to be
Assignment. Non availability of assigned key professional staff in official
meeting will result in deduction of payments by procuring agency.

e Government Owned Organization: If a Bidder (in case of Consortium, any
member) is a government-owned organization, it must demonstrate that it is: (i)
legally and financially autonomous; and (ii) operates under commercial law;

o Conflict of Interest: Bidder (in case of Consortium, each member) must not
have any Conflict of Interest arising from prior or existing contracts or
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relationships, which could materially affect its potential involvement or its ability
to comply with the obligations set out herein with respect to this Assignment;
Non-performing Contracts and Litigation History: Bidder (in case of
Consortium, each member) must provide details of: (i) non-performing contracts,
along with cogent reasons for such non-performance; and (ii) any disputes,
litigation, or arbitration cases currently in progress or pending adjudication (if
any);

Non-blacklisting/ Non-debarment: Bidder (in case of Consortium, each
member) must not be: (i) blacklisted by any public sector organization and IFIs;
(i1) debarred by the Procuring Agency as of the Bid Submission Deadline; (iii)
currently subject to bankruptcy or liquidation proceeding; and (iv) convicted of
fraud, corruption, collusion, or money laundering.

Key Professional Staff Eligibility: Refer to pages # 39 to 41 of RFP
Technical Evaluation Criteria: Refer to pages # 42 to 44 of RFP.

Bidders must carefully read and note the following conditions, which form an
integral part of the evaluation criteria:

1.

ii.

iii.

Foreign entities participating in the Bidding Process as Consortium members
(excluding the Lead Member) must provide relevant registration documents and
other applicable evidence from their respective regulatory and/or registration
bodies in their home country;

The credentials and experience of sub-consultants are not eligible for scoring.
Furthermore, the global experience of a parent company or associated firms
abroad is not eligible for scoring unless the foreign company itself is a formal
member of the Bidding Consortium;

The Procuring Agency shall consider the Bidder's experience to the extent of
contracts directly awarded in Bidder's name (not that of their staff, or any parent
or subsidiary company). Secondly, claimed experience or contracts (including
respective milestones) must have been satisfactorily completed, as evidenced by
supporting documents submitted with the Proposal;

Any Conditional Bid submitted by a Bidder shall be treated as non-responsive
during the evaluation of Technical or Financial Proposal, as the case may be;

If a Consultant is notified as qualified and awarded the Contract based on the
experience of a Foreign Company within its Consortium, then requisite
Professional Staff from that Foreign Company must be available (physically or
virtually, as required by the Procuring Agency) during contract negotiations, if
any are held, and must be fielded along with other Consortium members during
the execution of targeted milestones.
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ITC
18

Eligibility Criteria (Mandatory Documents): Bidder (in the case of a Consortium,
each member as applicable) shall enclose with the Technical Proposal copies of the
following documents, including but not limited to (refer to the Eligibility and
Technical Evaluation Criteria for further details):

1.
ii.

ii.
1v.

Vi.
Vii.

viii.
1X.

Xi.

Xii.
Xiil.
X1V.

XV.

Documents checklist, properly filled and duly signed and stamped by the
Bidder's authorized representative (Appendix — D);

Registration details, including Memorandum & Articles of Incorporation (or
equivalent documents of constitution/ association) and documents of registration
of the legal entity (including NTN, SRB, and PEC registration, as applicable);
Company profile, describing the nature of business and field of experience;
Consortium Agreement in consonance with ITC Clause 13.1(a) of this Bid Data
Sheet (in case of a Consortium only);

Power of Attorney (Appendix — C);

Integrity Pact (Appendix — A);

Audit reports, including balance sheets, income statements, and cash flow
statements for the last three (3) years, duly issued and verified by a certified
chartered accounting firm;

Income tax returns filed for the last three (3) years;

Confirmation of submission of the Bid security financial instrument (without
disclosing the amount thereof in the Technical Proposal);

Qualification record indicating contracts scope and references proving
completion of the requisite number of contract(s) within the last fifteen (15)
years;

Work orders, contract agreements with a clear scope of work, and completion
certificates/or any other substantial evidence sufficient to prove the completion
of claimed experience;

CVs along with the latest educational degree or certificate of the Key
Professional Staff dedicated to this Assignment;

Details of historical contracts non-performance, if any, with reasons leading to
such non-performance;

Litigation history, including details of pending cases and the nature of such
litigations;

An affidavit confirming that the Bidder (in case of Consortium, each member) is
not blacklisted by any public or private sector organization (Appendix-B);

Any other document, including Bid Forms and referred to in the ITC, associated
with qualifying the eligibility criteria, technical evaluation criteria, and other
terms and conditions.
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ii.

iii.

1v.

The prospective Bidders must carefully read and note the following
conditions, which form an integral part of the evaluation criteria:

Any Foreign Company participating in the Bidding Process as a Consortium
member (other than the Lead Member) shall submit relevant documents issued
by respective authorities/jurisdiction of its home country;

In case a Bidder proposes a Key Professional Staff member currently employed
by a public sector organization, a 'No Objection Certificate (NOC)',
confirming the competent authority's approval of extraordinary leave for that
individual in the event a Contract award be submitted with the individual's CV
to attain allocated points under the technical evaluation;

Bidder (whether an individual firm or Consortium) must provide valid
documents against each criterion/sub-criterion as required for qualifying under
the eligibility and technical evaluation criteria. Proposal received with
incomplete document(s) or without concrete evidence(s) as required under
the RFP Document, including those specifically mentioned under the RFP
Documents Checklist, shall be marked as disqualified or assigned zero
marks, as applicable;

The Procuring Agency reserves the right to cross-verify information or request
additional information/documents if deemed necessary during the Bidding
Process to ensure the reliability of information and capability of the Bidder. Non-
submission by the Bidder of required document(s) or information within the
specified timeframe may result in disqualification or non-scoring of a particular
credential, as applicable;

The Procuring Agency shall not consider any revised document or any
unsolicited information relating to eligibility and technical evaluation criteria
provided by a Bidder against its submitted Proposal during the Proposal
evaluation stage for the purposes of'its qualification and the assignment of marks.
In other words, only those projects, staff, etc., that are part of, or proposed along
with, the originally submitted Proposal at the time of the Bid Submission
Deadline will be considered.

ITC
19

The lowest evaluated Financial Proposal (Fm) is given the maximum financial
score (Sf) of 100 points.

The formula for determining the financial scores (Sf) of all other Proposals is
calculated as follows:

Sf = 100 x Fm/ F, in which "Sf" is the financial score of the Proposal under
consideration, "Fm" is the price of the lowest evaluated Financial Proposal, and "F" is
the price of the Financial Proposal under consideration.
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The weights given to the Technical (St) and Financial (Sf) Proposals are:
T (Technical) = 0.80 and P (Financial) = 0.20, (Where T + P =1)

Proposals are ranked according to their combined technical score (St) and
financial score (Sf) using these weights, as follows:

Combined Score S = (St x T%) + (Sfx P%)

ITC
20

The expected date and address for contract negotiation will be as per SPPRA.

ITC
21.1

The Procuring Agency shall award the procurement Contract to the Bidder that
qualifies the eligibility or preliminary evaluation criteria and attains the highest
combined technical and financial score, determined using the Quality & Cost Based
Selection (QCBS) method — Most Advantageous Bid.

ITC
21.2

The successful Bidder, whose Bid shall be determined and declared by the Procuring
Agency as the Most Advantageous Bid, shall, upon receiving the Letter of Award, be
required to furnish performance security equivalent to five (5%) of the Contract or
Bid Price. This security shall be in the form of a Bank Guarantee, valid for a period
of twenty-eight (28) days beyond the specified Contract duration, issued by a
scheduled bank in Pakistan in favor of, Sindh Economic Zones Management
Company'.

ITC
21.3

The expected date for commencement of services is Q1, 2026, or immediately
after the execution of the Contract by both parties.
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Technical Evaluation Criteria (ITC 18.1) =
R o=
o : 2s
Sr. Sub-Criteria and Points
1. | Firm’s experience 1.2 Relevant Experience (Maximum Points = 45)

i.  Points for a specific project or milestone | 1,2,1 Bidder's (in case of a Consortium, technical members) experience in completing feasibility | 5
completed by Consortium members will be study and or providing services for aqua culture project(s), undertaken within the last ten
assigned only once. Furthermore, if a 10 2.5 voints f h fect
milestone is completed or achieved through (10) years [2.5 points for each project].

a specific Consortium member firm (e.g., a

legal or financial firm), points will be

allocated to that Consortium member firm

exclusively, contingent upon said firm's | 1.2.2 Bidder's (in case of a Consortium, technical members) experience in completing | 10
p;VfiClPafion as a Consortium member in design/feasibility study for infrastructure projects with minimum estimated value of PKR

this procurement process. million, undertaken within the last ten (1 ars [2.5 points for each project].

ii. Individual milestones within a single 5,000 on, unde enw ¢ last ten (10) years [2.5 points for each project]
project, whether of a similar or varied
nature, will be assessed separately for the
purpose of awarding points. - - - - - - —

iii. Bidder's experience will be evaluated based | 1-2.3 ~ Bidder’s (in case of a Consortium, legal member) experience in preparing bidding package | 10
on completed milestones for projects (bid document and draft agreement) for public private partnership projects with minimum
undertaken for public sector organizations estimated value of PKR 5,000 million undertaken during the last ten (10) years [2.5 points
only, except for point 1.2.1 where for each project]
experience for private sector clients will be
accepted. . . . . . . T

iv.  Scores will be awarded to a Bidder based 1.2.4 Bidder's (in case of a Consortium, Lead Member) experience in undertaking feasibility | 20

VI.

on verifiable milestones achieved for a
project. Acceptable verification includes
submitted ~ work  orders, contract
agreements (clearly defining the scope of
work), completion certificates, or other
substantial evidence acceptable in lieu of
completion certificates.

For projects or assignments completed in
currencies other than PKR, the historical
exchange rate prevailing on the completion
date of the respective milestone, as notified
by the State Bank of Pakistan, will be
utilized for conversion to PKR.

Points  for completed projects or
assignments will be awarded only once
under the relevant category (i.e., either
general or relevant experience), provided

study, preparing financial model, preparing transaction structure and achieving
commercial/financial close (all applicable milestones for transaction advisory need to be
completed) for PPP projects (with minimum estimated value of PKR 5,000 million (Public
Sector organization only), undertaken within the last ten (10) years [S points for each
project]. Only projects where all the milestones outlined above were completed shall be
considered for evaluation.
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the project or assignment meets the
stipulated criteria for that category.
vii. Bidders must provide all supporting documents
and evidence of experience and clearly
reference these documents within the Checklist
submitted as part of the Technical Proposal.
Total Points (General and Relevant Experience) 45
2. | Key Professional Staff (Max Points = 2.1 Financial Team: 12
37) i. | Financial Team Leader 7.0 points
Note: The proposed Staﬁ(Financial, Technical, 11' PrOJect Flnance SpeCIallst 5.0 pOlnts
and Legal) must qualify the following
requirements to be eligible for attaining the "
points as detailed in this section (refer to the 2.2 Technical Team: 9
sub.sequent table illustrating the points i Technical Team Leader 3.0 points
weightage allocated to each staff member based - :
on qualification and relevant experience): ii | Oceanography / Coastal Oceanography Expert 2.0 points
iii | Civil / Structural Engineer (Aquaculture Design Expert) 2.0 points
i.  The individual IZMS[l possess V;Zlid l iv. | Mechanical Engineer (Sustainable operation Expert) 1.0 points
registration with relevant professiona : o1 :
bodies (PEC, ICAP, PCATP). as applicable v. | Environmental Impact Specialist 1.0 points
under the laws or by-laws of their
respective country. The proposed staff’s
registration number with the pertinent 2.3 Aquaculture Team: 07
regulatory bodies, where applicable, must
_ bestated in the CV; /s - rated i. | Commercial Aquaculture Expert 3.0 points
" 20;1:2;52?{{ el”;i;()e'fzasetjg 12 :;;Z;:s(;f ate ii. | Aquaculture Science Expert / Marine Biologist 2.0 points
listed at Sr. #1ii to v), the CV of a single iii. | Marine / Coastal Engineer 2.0 points
individual may be considered for up to two
designated Aqua positions; and
iii. I.:’oi.nt.s will be a.warded bfzs.ed on the 2.4 Legal Team: 08
individual meeting the minimum
qualiﬁcgtionhand exp@ﬁenbcl@ (;l”'f@ria i. | Legal Team Leader 5.0 points
specified in the scoring table herein. i .
*Coordinator staff (minimum Bachelors to be ii. | Legal Expert 3.0 points
— deputed at Client office. "
v o 2.5 Coordinator 01
| i. | Field operations coordinator 1.0 point |
Total Points (Key Professional Staff) 37
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3. | Financial Capability (Max. Marks=| 3.1 Average annual turnover of last three (3) years 10
10)

Note: The Bidder (in case of a Consortium, all
members) shall submit audited financial
statements for the last three (3) years.
However, in the case of a Consortium, the
financial capability of the Lead Member alone
will be considered to meet the specified
criteria.

i. | > PKR 900 million 10 points
ii. | > PKR 500 million and < PKR 900 million 8 points

4. | Understanding of the Assignment | 4.1 Understanding of the Assignment and Proposed Methodology with Work Plan| 08

and Proposed Methodology (Max. containing pragmatic approaches, including those mentioned below, towards achieving the
Marks = 08) Assignment's desired objectives and targeted milestones set in TOR within the stipulated
timelines:
i. | Understanding of the Assignment's objectives 3 points
ii. | Proposed Methodology 3 points
iii. | Work Plan 2 points
Grand Total Points (Technical Evaluation Criteria) 100
Qualifying Points (Minimum 50% Points per Category) 75

Note: Bidder (individual firm or Consortium) must attain at least 75 points and 50% points under each category, as listed at Sr. # 1 to 4 tabulated above, to
qualify for the opening of its Financial Proposal.
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42

Key Professional Staff (Points Weightage Assigned to Each Individual based on Qualification and Experience)

Sr. Key Professional Maximum Weightage (Qualification 25% and Relevant Experience 75%)
Staff
1. | Financial Team Qualification - Relevant Experience -
e, e,
(2 Y
= =
1.1 | Financial Team | CA/ CFA/ ICMA/ ACCA/ MBA (Finance) | 25% | > 10 years experience in infrastructure related transaction 75%
Leader or equivalent advisory services, including atleast one completed Industrial
enclave project and two public private partnership projects.
Bachelor in Finance/ Accounting/ BA | 15% | > 7 years and < 10 years 60%
(Finance) or equivalent > 5 years and < 7 years 40%
> 3 years and < 5 years 20%
1.2 | Project Finance | CA/ CFA/ ICMA/ ACCA/ MBA (Finance) | 25% |> 10 years experience in developing financial models/ | 75%
Specialist or equivalent financial structuring for infrastructure related projects, with a
financial close of minimum three (3) projects
Bachelor in Finance/ Accounting/ BA | 15% | > 7 years and < 10 years 60%
(Finance) or equivalent > 5 years and < 7 years 40%
> 3 years and < 5 years 20%
2. | Technical Team
2.1 | Technical Team | Masters in Civil Engineering / Aquaculture | 25% | > 20 years of experience in leading or executing or preparing | 75%
Leader Engineering / Coastal or Marine infrastructure-related projects; or > 10 years of experience in
Engineering leading or managing or preparing aquaculture related projects
Bachelor in  Project Management/ | 15% | > 15 years and < 20 years of experience in leading or | 60%
Aquaculture Engineering / or equivalent executing or preparing infrastructure related projects; or > 7
years of experience of leading or managing or preparing
aquaculture related projects
2.2 | Oceanography /| Masters in Oceanography / Coastal | 25% | > 10 years of experience in leading or executing or preparing | 75%
Coastal Oceanography oceanography related projects
Oceanography Expert | Bachelors in Water Resource Engineering / | 15% | <10 years of experience in leading or executing or preparing | 60%
Coastal Engineering oceanography related projects
2.3 |Civil Engineer /| Master in Structural Engineering or| 25% | > 20 years of experience in structural design of infrastructure | 75%
Structural Engineer equivalent development projects
Bachelor in Civil Engineering 15% | > 15 years and < 20 years 60%
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> 10 years and < 15 years 40%
> 7 years and < 10 years 20%
2.4 | Mechanical Engineer | Master in Mechanical Engineering or | 25% | > 20 years of experience in mechanical related work relating | 75%
equivalent to infrastructure development projects
Bachelor in Mechanical Engineering 15% | > 15 years and < 20 years 60%
> 10 years and < 15 years 40%
> 7 years and < 10 years 20%
2.5 | Environmental Expert | Master in Environmental Engineering or | 25% | > 20 years of experience in mechanical related work relating | 75%
Specialist equivalent to infrastructure development projects
Bachelor in Environmental Engineering 15% | > 15 years and < 20 years 60%
> 10 years and < 15 years 40%
> 7 years and < 10 years 20%
3. Aquaculturist Experts
3.1 | Commercial Master’s in Marine Resource Economics or | 25% | > 12 years of experience alongwith international exposure in | 75%
Aquaculture Expert in relevant field with experience in shrimp leading or executing or preparing aquaculture related projects
farming with front and back leads. Moreover, more than 5 years in
shrimp aquaculture operations, including farm establishment,
production optimization, and commercialization/export.
Proven success in shrimp hatchery or grow-out operations,
biosecurity management, and market linkage
(domestic or export).
< 12 years experience in leading or executing or preparing | 50%
aquaculture related projects with front and back leads
3.2 | Aquaculture Science | M.Sc. in Aquaculture / M.Sc. in Fisheries | 25% | > 10 years of experience in designing and implementing | 75%
Expert / Marine | & Marine Sciences / M.Sc. in Marine aquaculture systems (shrimp/fish ponds, hatcheries, water
Biologist Biology (with Aquaculture specialization) intake/outfall systems)
B.Sc. in Aquaculture / B.Sc. in Fisheries & | 15% | > 7 years and < 10 years of experience in designing and | 60%
Marine Sciences / B.Sc. in Marine Biology implementing aquaculture systems (shrimp/fish ponds,
(with Aquaculture specialization particular hatcheries, water intake/outfall systems)
in shrimp hetching)
> 5 years and < 7 years of experience in designing and | 40%

implementing aquaculture systems (shrimp/fish ponds,

hatcheries, water intake/outfall systems)
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3.3 | Marine / Coastal | Masters in Marine Engineering / Coastal | 25% | > 15 years of experience in marine / coastal related works 75%
Engineer Engineering
Bachelor in Marine / coastal Engineering 15% | > 7 years and < 15 years 50%
4. | Legal Team
4.1 | Legal Team Leader LLM/ Bar at Law/ JD or equivalent 25% | > 10 years experience of legal advisory on infrastructure | 75%
development projects
LLB or equivalent 15% | > 7 years and < 10 years 60%
> 5 years and < 7 years 40%
> 3 years and < 5 years 20%
4.2 | Legal Expert LLM/ Bar at Law/ JD or equivalent 25% | > 10 years experience of drafting procurement documents 75%
e.g., EOIs, RFQ, RFP, Concession/ PPP agreements/ EPC
contracts/ agreement negotiations
LLB or equivalent 15% | > 7 years and < 10 years 60%
> 5 years and < 7 years 40%
> 3 years and < 5 years 20%
5. | Coordinator
5.1 | Field Operation | Bachelor 25% | >4 years’ experience in relevant field 75%
Coordinator
> 2 years and < 4 years 55%
> (0 years and < 2 years 30%
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Section III — Technical Proposal

Table of Contents

[Comments in brackets [ | provide guidance to the Consultants for the preparation of their
Technical Proposals; they should be deleted from the Technical Proposals to be submitted. ]

Refer to Reference Paragraph 13.2 of the Data Sheet for format of Technical Proposal to be
submitted, and/ or paragraph 13.2 of Section 2 of the RFP for Standard Forms required and
number of pages recommended.
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Form Tech-1. Technical Proposal Submission Form
[Location, Date]
To: [Name and address of the Procuring Agency]
Dear Sirs:

We, the undersigned, offer to provide the consulting services for [Insert title of
Assignment] in accordance with your Request for Proposal dated [Insert Date] and our
Proposal. We are hereby submitting our Proposal, which includes this Technical Proposal and
a Financial Proposal, through the SPPRA EPADS.

We hereby declare that all the information and statements made in this Proposal are
true and accept that any misinterpretation contained in it may lead to our disqualification.

If negotiations are held during the period of validity of the Proposal, i.e., before the date
indicated in the Data Sheet, we undertake to negotiate on the basis of the proposed staff. Our
Proposal is binding upon us and subject to the modifications resulting from Contract
negotiations.

We undertake, if our Proposal is accepted, to initiate the consulting services related to
the Assignment not later than the date indicated in the Data Sheet.

We understand you are not bound to accept any Proposal you receive.

We remain,

Authorized Signature [In full and initials]:
Name and Title of Signatory:
Name of Firm:

Address:
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Form Tech-2. Consultant's Organization and Experience

A. Consultant's Organization

[Provide here a brief (preferably not more than five pages) description of the background and
organization of your firm/ entity and each associate for this Assignment.]
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B. Consultant's Experience

[Using the format below, provide information on each assignment for which your firm, and
each associate for this Assignment, was legally contracted either individually or as a corporate
entity or as one of the major companies within an association, for carrying out consulting
services similar to the ones requested under this Assignment. Use 50 pages.]

Assignment name:

Approximate value of contract (PKR):

Country:
Location within country:

Duration of Assignment (months):

Name of procuring agency or purchaser:

Total No of staff-months of the
Assignment:

Address:

Approx. value of the services provided by
your firm under the contract (PKR):

Start date (month/ year):
Completion date (month/ year):

No of professional staff-months provided
by associated Consultants:

Name of associated Consultants, if any:

Name of senior professional staff of your
firm involved and functions performed
(indicate most significant profiles such as
Project Director/Coordinator, Team
Leader):

Narrative description of Project:

Description of actual services provided by your staff within the assignment:

Firm's Name:
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Form Tech-3. Comments and Suggestions on the Terms of Reference and
on Counterpart Staff and Facilities to be provided by the Procuring
Agency

A. On the Terms of Reference

[Present and justify here any modifications or improvement to the Terms of Reference you are
proposing to improve performance in carrying out the Assignment (such as deleting some
activity you consider unnecessary, or adding another, or proposing a different phasing of
the activities). Such suggestions should be concise and to the point, and incorporated in your
Proposal. Suggested changes for the improvement of the Assignment's Terms of Reference as
part of the Form Tech-4 may also be reflected under this section.]
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B. On Counterpart Staff and Facilities

[Comment here on the counterpart staff and/ or facilities to be provided by the Procuring
Agency according to Paragraph Reference 2.5 of the Data Sheet including: administrative
support, office space, local transportation, equipment, data, etc.]
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Form Tech-4. Description of Approach, Methodology and Work Plan for
Performing the Assignment

[Technical approach, methodology and work plan are key components of the Technical
Proposal. Bidders are suggested to present their Technical Proposal (20 pages, preferably not
exceeding 2,000 words per component — inclusive of charts and diagrams) divided into the
following three chapters:]

a. Technical Approach and Methodology,
b. Work Plan, and
c. Organization and Staffing;

a) Technical Approach and Methodology. In this chapter, the Bidder should explain the
understanding of the Assignment, approach to the services, methodology for carrying out the
activities and obtaining the expected output, and the degree of detail of such output. The Bidder
should highlight the problems being addressed and their importance and explain the technical
approach the Bidder would adopt to address them. The Bidder should also explain the
methodologies proposed to adopt and highlight the compatibility of those methodologies with
the proposed approach. In addition, the Bidder shall suggest and address the following
components separately using the bullet points (mention 'None' against the respective heading
if no explanation or comments are required to be proposed by a Bidder):

Appreciation and clarity of the Project;

Understanding of the Assignment's objectives;

Proposed quality methodology (concise, clear, and complete);

Innovativeness or suggested changes with valid value additions for improvements in

the Assignment's TORs,

Stakeholders management plan during undertaking the Assignment;

o FExisting commitments, engagements, and available strength with justification to
complete the existing Assignment on time.

o Suggested changes with valid value additions for improvements in the Assignment's
Terms of Reference (the proposed suggestions and changes may include offering
additional key tasks or resources reasonably required for bringing value additions or
innovations for undertaking the Assignment);

o FExisting commitments, engagements, and available strength with justification.

b) Work Plan. In this chapter, the Bidder should propose the main activities of the Assignment,
their content and duration, phasing and interrelations, milestones (including interim approvals
by the Procuring Agency), and delivery dates of the reports. The proposed work plan should
be consistent with the technical approach and methodology, showing an understanding of the
TOR and the ability to translate them into a feasible working plan. A list of the final documents,
including reports, drawings, and tables to be delivered as final output, should be included here.
The work plan should be consistent with the Work Schedule of Form TECH-S.

¢) Organization and Staffing. In this chapter, the Bidder should propose the structure and
composition of the team. The Bidder should list the main disciplines of the Assignment, the key
expert responsible, and proposed technical and support staff.]
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Form Tech-5. Team Composition and Task Assignments

Professional Staff

Name of Staff

Firm

Area of
Expertise

Position
Assigned

Task
Assigned
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Form Tech-6. Curriculum Vitae (CV) for Proposed Professional Staff

1.

2.

10.

11.

12.

13.

Proposed Position (only one candidate shall be nominated for each position):

Name of Firm (insert name of firm proposing the staff):

Name of Staff [Insert full name]:

Date of Birth: Nationality:

Education /[Indicate college/university and specialized education of staff member, giving
names of institutions, degrees obtained, and dates of obtainment]:

Membership of Professional Associations (with Registeration Number):

Other Training [Indicate significant training since degrees under 5 - Education were
obtained)]:

Countries of Work Experience [List countries where staff has worked in the last ten
years]:

Languages [For each language indicate proficiency: good, fair, or poor in speaking,
reading, and writing] :

Employment Record [Starting with present position, list in reverse order every
employment held by staff member since graduation, giving for each employment (see format
here below): dates of employment, name of employing organization, positions held]:

From [Year]: To [Year]:
Employer: Positions held:
Detailed Tasks Assigned [List all tasks to be performed under this Assignment]:

Work Undertaken that Best Illustrates Capability to Handle the Tasks Assigned
[Among the Assignments in which the staff has been involved, indicate following
information for those Assignments that illustrate staff capability to handle tasks listed
under point 11.]:

Name of Assignment or project: Year:
Location: PA:
Main project features: Positions held:

Activities performed:

Certificate

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly
describes me, my qualifications, and my experience. I understand that any wilful
misstatement described herein may lead to my disqualification or dismissal, if engaged.

Date:

[Signature of staff member or authorized representative of the staff] — Day/Month/ Year

Full name of authorized representative:
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Form Tech-7. Staffing Schedule'

No | Name of Staff Staff Input (in the form of bar chart)? Total Staff-Month
Input
1 | 2 | 3] 4] 5] 6 | 7 | 8 | 9 |10 [ 11| 12| N |Home]|Field | Total
Foreign
1 [Home]
[Field]
2
3
N
Subtotal
Local
1 [Home]
[Field]
2
3
N
Subtotal
Total
Full time input Part time input

' For Professional Staff the input should be indicated individually; for Support Staff it should be indicated by category (e.g.: draftsmen, clerical staff, etc.).
2 For Months are counted from the start of the Assignment. For each staff indicate separately staff input for home and field work.
3 Field work means work carried out at a place other than the Consultant's hom/e office.
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Form Tech-8. Work Schedule

No Activity* Months®
1 2 3 4 5 6 7 8 9 10 11 12 N
1
2
3
4
5
n

4 Indicate all main activities of the Assignment, including delivery of reports (e.g.: inception, interim, and final reports), and other benchmarks such as Procuring Agency approvals. For phased
Assignments indicate activities, delivery of reports, and benchmarks separately for each phase.
5 Duration of activities shall be indicated in the form of a bar chart.
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Section IV — Financial Proposal

Standard Forms

[Comments in brackets [ | provide guidance to the Consultants for the preparation of their
Financial Proposals; they should be deleted from the Financial Proposals to be submitted.]

[Financial Proposal standard forms shall be used for the preparation of the Financial
Proposal in accordance with ITC Clauses 13.2 & 24.1 of Section 2 of the RFP Document.]

Form FIN-1. Financial Proposal Submission Form........................ooooii 58
Form FIN-2. Summary of CostS........oiuiiniiiiii e 59
Form FIN-3. Breakdown of Costs by ACHVILY........ooviiiiiiiiiiiii i, 60
Form FIN-4. Breakdown of Remuneration..............c.cooviiiiiiiiiiiiiiiiinnccee, 61
Form FIN-5. .Breakdown of Reimburseable Expenses..............cooovviiiiiiiiinninn. 63

Appendix. Financial Negotiations - Breakdown of Remuneration Rates............... 65
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Form FIN-1. Financial Proposal Submission Form

[Location, Date]

To: [Name and address of PA]
Dear Sirs:

We, the undersigned, offer to provide the consulting services for [Insert title of
Assignment] in accordance with your Request for Proposal dated [Insert Date] and our
Technical Proposal. Our attached Financial Proposal is for the sum of [Insert amount(s) in
words and figures®].

Our Financial Proposal shall be binding upon us subject to the modifications resulting
from Contract negotiations, up to expiration of the validity period of the Proposal, i.e. before
the date indicated in Paragraph Reference 9.1 of the Data Sheet.

Commissions and gratuities paid or to be paid by us to agents relating to this Proposal

and Contract execution, if we are awarded the Contract, are listed below’:

Name and Address of Amount and Currency Purpose of Commission or
Agents Gratuity

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

Authorized Signature [In full and initials]:
Name and Title of Signatory:

Name of Firm:
Address:

¢ Amounts must coincide with the ones indicated under Total Cost of Financial proposal in Form FIN-2
7 If applicable, replace this paragraph with: “No commissions or gratuities have been or are to paid by us to agents
relating to this Proposal and Contract execution.”
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Form FIN-2. Summary of Costs®

Item Description of Services Costs
No. (in PKR)
1. Phase I — Transaction Preparation
e Inception Report
Feasibility Study
e Technical Feasibility study Report
e Master Plan
e Utilities requirement assessment
e Environmental and social impact assessment (ESIA)
e Legal acquisition and resettlement plan (LARP)
e Legal and regulatory assessment
e Financial viability assessment
e PPP Options Analysis
Marketing and Investor Outreach
e Sector Insight Study
e Marketing & Communication Strategy development
e Investor and Stakeholder Sensitization
e Investor Conference / Roadshow
e Market Assessment report
2. Phase II: Transaction Implementation
e Bidding Package
e Submission of Bid Evaluation Report
e Issuance of Letter of Award/ Acceptance
3. Phase III: Transaction Negotiation & Financial Close

e Transaction negotiation and signing of Concession
¢ Financial Close

Cost of Financial Proposal per acre (inclusive of all the taxes)®

Total Cost of Financial Proposal (inclusive of all the taxes)'

¢ The Bidder may update this form considering its own requirement; however, the payment shall be made as per
the milestones satisfactory completed and defined under the Conditions of Contract of RFP Document.

% Cost per acre must be inclusive of all applicable taxes as payble by the Consultant according to law of the land.
This cost shall cover all the costs associated with performing the Assignment as detailed under the TOR
inlcuding but not limited to travel, administrative and other such costs. The Contract Price payments shall be
made in accordance with the Conditions of Contract available with the RFP.

10 Payments will be made based on the actual acreage determined through the technical survey. In case the total
number of acres under the study is less than 2500 acres, than the contract price will be reduced based on this
formula, “original contract price less number of acres reduced * cost per acre * 70%”. The ceiling price is set

at PKR 350 million.
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Form FIN-3. Breakdown of Costs by Activity'!

Group of Activities: 2 Description:
Cost Component Costs'
[Indicate Foreign [Indicate Foreign [Indicate Foreign [Indicate Local
Currency # 1] Currency # 2] Currency # 3] Currency]
Remuneration'®
Reimbursable Expenses
Subtotals

' Form FIN-3, if applicable, shall be filled at least for the whole Assignment. In case some of the activities require different modes of billing and payment (e.g.: the Assignment is phased, and
each phase has a different payment schedule), the Consultant shall fill a separate Form FIN-3 for each group of activities. For each currency, the sum of the relevant Subtotals of all Forms
FIN-3 provided must coincide with the Total Costs of Financial Proposal indicated in Form FIN-2.

12 Names of activities (phase) should be the same as, or correspond to the ones indicated in the second column of Form TECH-8

13 Short description of the activities whose cost breakdown is provided in this Form.

14 Indicate between brackets the name of the foreign currency. use the same columns and currencies of Form FIN-2.

15 For each currency, Remuneration and Reimbursable Expenses must respectively coincide with relevant total costs indicated in Forms FIN-4, and FIN-5.
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Form FIN-4. Breakdown of Remuneration!®

[This Form FIN-4 shall only be used when it is indicated in Reference Paragraph 14.1 of the Data Sheet that remuneration shall be Time Based]

Group of Activities:

Name!” Position!® Staff-month Input? [Indicate [Indicate [Indicate [Indicate Local
Rate!’ (Staff-months) Foreign Foreign Foreign Currency]
Currency #1]2' | Currency # 2] Currency # 1]

Foreign Staff

[Home]
[Field]

Local

[Home]
[Field]

Total Costs

'® Form FIN-4 shall be filled for each of the Forms FIN-3 provided.

"7 Professional Staff should be indicated individually; Support Staff should be indicated per category (e.g.: draftsmen, clerical staff).

'8 Positions of Professional Staff shall coincide with the ones indicated in Form TECH-5.

% |ndicate separately staff-month rate and currency for home and field work.

2 Indicate, separately for home and field work, the total expected input of staff for carrying out the group of activities or phase indicated in the Form.

2! Indicate between brackets the name of the foreign currency. Use the same columns and currencies of Form FIN-2. For each staff indicate the remuneration in the column of the relevant currency, separately for home

and field work. Remuneration = Staff-month Rate x Input.
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Form FIN-4. Breakdown of Remuneration??

[This Form FIN-4 shall only be used when it is indicated in Reference Paragraph 14.1 of the Data
Sheet that remuneration shall be Lump-Sum. Information to be provided in this Form shall only be
used to establish payments to the Consultant for possible additional services requested by the PA].

Name?* ‘ Position?* ‘ Staff-month Rate?’
Foreign Staff
[Home]
[Field]
Local Staff
[Home]
[Field]

22 Form FIN-4 shall be filled in for the same Professional and Support Staff listed in Form TECH-7.

2 Professional Staff should be indicated individually; support staff should be indicated per category (e.g. draftsmen, clerical staff).
24 positions of the Professional Staff shall coincide with the ones indicated in Form TECH-5.

% |ndicate separately staff-month rate and currency for home and field work.
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Form FIN-5. Breakdown of Reimbursable Expenses®

[This Form FIN-5 shall only be used when it is indicated in Reference Paragraph 5.6 of the Data Sheet that remuneration shall be Time Based]

Group of Activities:

No Description?’

Unit

Unit Cost?8

Quantity

[Indicate
Foreign

Currency #
1]29

[Indicate
Foreign
Currency #
2]

[Indicate
Foreign
Currency #
1]

[Indicate
Local
Currency]

Per diem allowances Day
International flights*° Trip
Miscellaneous travel expenses Trip
Communication costs between
[Insert place] and [Insert place]
Drafting, reproduction of reports
Equipment, instruments, materials,
supplies, etc.

Shipment of personal effects Trip
Use of computers, software
Laboratory tests

Subcontracts

Local transportation costs
Office rent, clerical assistance
Training of the PA's personne

131

Total Costs

% Form FIN-5 should be filled for each of the Forms FIN-3 provided, if needed.

27 Delete items that are not applicable or add other items according to Paragraph Reference 3.6 of the Data Sheet.

% Indicate unit cost and currency.

2 Indicate between brackets the name of the foreign currency. Use the same columns and currencies of Form FIN2. Indicate the cost of each reimbursable item in the column of the relevant currency. Cost = Unit Cost
x Quantity.

30 Indicate route of each flight, and if the trip is one- or two-ways.

31 Only if the training is a major component of the Assignment, defined as such in the Data Sheet or TOR.
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Form FIN-5. Breakdown of Expenses

[This Form FIN-5 shall only be used when it is indicated in Reference Paragraph 14.1 of the Data
Sheet that remuneration shall be Lump Sum. Information to be provided in this Form shall only be
used to establish payments to Consultant for possible additional services requested by the PA]

No Description3? Unit | Unit Cost®
Per diem allowances Day
International flights™* Trip
Miscellaneous travel expenses Trip

Communication costs between [Insert place] and [Insert place]

Drafting, reproduction of reports

Equipment, instruments, materials supplies, etc.

Shipment of personal effects Trip

Use of computers, software

Laboratory tests

Subcontracts

Local transportation costs

Office rent, clerical assistance

Training of the PA's personnel®

32 Delete items that are not applicable or add items according to Paragraph Reference 3.6 of the Data Sheet.
33 Indicate unit cost and currency.

34 Indicate route of each flight, and if the trip is one- or two-ways.

35 Only if the training is a major component of the Assignment, defined as such in the Data Sheet or TOR.
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Appendix. Financial Negotiations — Breakdown of Remuneration
Rates

(Not to be used when cost is a factor in the evaluation of Proposals)

1.

1.1

1.2

Review of Remuneration Rates

The remuneration rates for staff are made up of salary, social costs, overheads, fee that is
profit, and any premium or allowance paid for Assignments away from headquarters. To
assist the firm in preparing financial negotiations, a Sample Form giving a breakdown of
rates is attached (no financial information should be included in the Technical Proposal).
Agreed breakdown sheets shall form part of the negotiated contract.

The Procuring Agency is charged with the custody of funds from Government of Sindh
and is expected to exercise prudence in the expenditure of these funds. The Procuring
Agency is, therefore, concerned with the reasonableness of the firm's Financial Proposal,
and, during negotiations, it expects to be able to review audited financial statements
backing up the firm's remuneration rates, certified by an independent auditor. The firm
shall be prepared to disclose such audited financial statements for the last three years, to
substantiate its rates, and accept that its proposed rates and other financial matters are
subject to scrutiny. Rate details are discussed below.

i.  Salary: This is the gross regular cash salary paid to the individual in the firm's home
office. It shall not contain any premium for work away from headquarters or bonus.

ii. Social Costs: Social costs are the costs to the firm of staff's non-monetary benefits.
These items include, inter alia, social security including pension, medical and life
insurance costs, and the cost of a staff member being sick or on vacation. In this
regard, the cost of leave for public holidays is not an acceptable social cost nor is
the cost of leave taken during an Assignment if no additional staff replacement has
been provided. Additional leave taken at the end of an Assignment in accordance
with the firm's leave policy is acceptable as a social cost.

iii. Cost of Leave: The principles of calculating the cost of total days leave per annum
as a percentage of basic salary shall normally be as follows:

Total days leave x 100
[365 —w—ph—v—s]

Leave cost as per percentage of salary® =

It is important to note that leave can be considered a social cost only if the Procuring
Agency is not charged for the leave taken.

iv. Overheads: Overhead expenses are the firm's business costs that are not directly
related to the execution of the Assignment and shall not be reimbursed as separate
items under the contract. Typical items are home office costs (partner's time,
nonbillable time, time of senior staff monitoring the project, rent, support staff,
research, staff training, marketing, etc.), the cost of staff not currently employed on
revenue-earning projects, taxes on business activities and business promotion costs.

3% Where w = weekends, ph = public holidays, v = vacation, and s = sick leave.
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2.1

3.1

During negotiations, audited financial statements, certified as correct by an
independent auditor and supporting the last three years' overheads, shall be available
for discussion, together with detailed lists of items making up the overheads and the
percentage by which each relates to basic salary. The Procuring Agency does not
accept an add-on margin for social charges, overhead expenses, etc., for staff who
are not permanent employees of the firm. In such case, the firm shall be entitled only
to administrative costs and fee on the monthly payments charged for subcontracted
staff.

v. Fee or Profit: The fee or profit shall be based on the sum of the salary, social costs,
and overhead. If any bonuses paid on a regular basis are listed, a corresponding
reduction in the profit element shall be expected. Fee or profit shall not be allowed
on travel or other reimbursable expenses, unless in the latter case an unusually large
amount of procurement of equipment is required. The firm shall note that payments
shall be made against an agreed estimated payment schedule as described in the draft
form of the contract.

vi. Away from Headquarters Allowance or Premium: Some Consultants pay allowances
to staff working away from headquarters. Such allowances are calculated as a
percentage of salary and shall not draw overheads or profit.

vii. Subsistence Allowances: Subsistence allowances are not included in rates, but are
paid separately and in local currency. No additional subsistence is payable for
dependents-subsistence rate shall be same for married and single team members.

viii. Standard rates for the particular country may be used as reference to determine
subsistence allowances.

Reimbursable Expenses

Financial negotiations shall further focus on such items as out-of-pocket expenses and
other reimbursable expenses. These costs may include, but are not restricted to, cost of
surveys, equipment, office rent, supplies, international and local travel, computer rental,
mobilization and demobilization, insurance, and printing. These costs may be either unit
rates or reimbursable on the presentation of invoices, in foreign or local currency.

Procuring Agency Guarantee

The Payments to the firm, including payment of any advance based on cash flow
projections covered by a Procuring Agency guarantee, shall be made according to an
agreed estimated schedule ensuring the Consultant regular payments in local and foreign
currency, as long as the services proceed as planned.
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Sample Form

Consulting Firm: Country:
Assignment: Date:

Consult's Representation Regarding Costs and Charges
We hereby confirm that:
a.  the basic salaries indicated in the attached table are taken from the firm’s payroll records
and reflect the current salaries of the staff members listed which have not been raised
other than within the normal annual salary increase policy as applied to all the firm's staff;

b.  attached are true copies of the latest salary slips of the staff members listed;

c. the away from headquarters allowances indicated below are those that the Consultants
have agreed to pay for this Assignment to the staff members listed;

d.  the factors listed in the attached table for social charges and overhead are based on the
firm's average cost experiences for the latest three years as represented by the firm's
financial statements; and

e.  said factors for overhead and social charges do not include any bonuses or other means
of profit-sharing

[Name of Consulting Firm]

Signature of Authorized Representative Date

Name:

Title:
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Consultant's Representation Regarding Costs and Charges
(Expressed in [insert name of currency])
Personnel 1 2 3 4 5 6 7 8
Name Position Basic Salary Social Overhead Subtotal Fee®® Away from Proposed Proposed

per Working Charges’’ Headquarter | Fixed Rate Fixed Rate
Month/ Day/ Allowance per Working | per Working
Year Month/ Day/ | Month/ Day/

Hour Hour
Head Office
Field

37 Expressed as percentage of 1
3% Expressed as percentage of 4
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Section V — Terms of Reference

SUMMARY/ OVERVIEW OF THE ASSIGNMENT

Procuring Agency

Assignment Title

Assignment
Description

Contract Duration
Contract Type

Procurement
Framework

Market Approach

Selection Method

Sindh Economic Zones Management Company, Government of Sinc

Feasibility study and transaction advisory services for the
development of Aquaculture Park Project in Sindh under public-
private partnership modes

Under this Assignment, the Consultant shall be required to undertake
the activities in three dependent and sequential phases, i.e.,
Transaction Preparation, Bid Management, and Transaction
Negotiation & Achievement of Financing Close, subject to the
approval of Competent Authority, i.e., the PPP Policy Board, at each
phase. The initial phase will require the Consultant to review the
institutional & regulatory framework, undertake technical financial
& legal viability assessments, and conceptualize plans relating to the
Projects. Subsequently, upon satisfactory completion of the first
phase, the Consultant will be required to develop a marketing
strategy to sensitize potential investors' participation under the
bidding process for each Project separately, assist the Procuring
Agency while undertaking the procurements, including biddings,
transaction negotiations, and achieving financial closures at the end
of the Assignment, as further detailed in this Section.

Eighteen (18) months
Lump sum as further detailed in this Section

Sindh Public Procurement Act, 2009, including the SPP Rules,
Regulations, Orders or Instructions framed thereunder.

National competitive bidding

Quality and cost-based selection (QCBS)

Commencement Immediately after signing the Contract.
Date (Expected)
1. PROJECT BACKGROUND

The Sindh Economic Zones Management Company, Government of Sindh ('Procuring
Agency') is embarking on a transformative initiative to modernize and enhance the aquaculture
landscape within the province by establishing a dedicated Aquaculture Park in District Thatta
under the Public-Private Partnership (PPP) framework. This project aims to introduce modern
shrimp farming practices, integrated water management systems, hatcheries, and processing
facilities to create a sustainable, export-oriented aquaculture cluster.

The Procuring Agency has initially identified a sizeable tract of land in the coastal belt of
District Thatta, leveraging its proximity to brackish water resources and existing maritime
infrastructure, as the ideal location for developing the Aquaculture Park as a model zone for
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aquaculture-based industrial development. It is highlighted that larger coordinates of the
identified land is 24.769071, 67.488882 & 24.278391, 67.733008 wherein the consultant has
to locate the most suitable locations which shall be validated by authorities concerned.

The current strategy of the Government is to encourage private sector investment in the
aquaculture sector, aiming to provide an enabling environment for its private sector-led
development initiatives. The aquaculture sector offers significant opportunities to private
sector investors through the development of high-yield shrimp farming units, hatcheries, feed
mills, and value-added processing facilities, supported by centralized utilities and logistics
infrastructure. These opportunities are further strengthened by Sindh’s abundant marine
resources, growing domestic demand for seafood, and strong export potential, making the
sector highly attractive for long-term investment under a structured PPP model.

2. PROJECTS CONCEPTUALIZATION

The Project has been conceived by the Sindh Economic Zones Management Company,
Government of Sindh ('"Procuring Agency'), in line with its strategic objectives to develop
specialized industrial zones that attract private investment, promote sustainable economic
growth, and leverage Sindh’s natural resources for high-value sectors. The Aquaculture Park
is envisioned as a model zone to introduce modern shrimp farming practices, integrated water
management systems, hatcheries, and processing facilities, creating an enabling environment
for private sector participation under the PPP framework.

Accordingly, the Procuring Agency now invites Proposals from Eligible Bidders (individual
firms or Consortia) to conduct the feasibility study and provide transaction advisory services
for the development of the Projects under a public-private partnership mode ('Assignment'),
in accordance with the Sindh Public Procurement Rules, 2010 ('SPP Rules').

3. PROJECTS RATIONALE AND OBJECTIVES

To successfully achieve the objectives of this Assignment, the Procuring Agency seeks to
engage the services of a top-tier advisory firm (with a solid experience and knowledge under
financial, technical, and legal areas) to conduct comprehensive feasibility studies to evaluate
the technical, financial, economic, environmental, and social viability of each Project.

Additionally, the advisory firm will be responsible for developing a detailed transaction
structure for each Project, assisting in obtaining necessary approvals from relevant authorities,
preparing comprehensive bidding documents, and managing the procurement process for the
selection of suitable private partners. Furthermore, the advisory firm shall lead negotiations to
finalize project agreements with the selected partners and provide ongoing support to achieve
financial close, ensuring that all conditions precedent are met and facilitating the
commencement of project implementation.
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4. ASSIGNMENT SCOPE

The Consultant shall be required to conduct the Assignment in three (3) dependent and
sequential phases. However, the Government reserves the right to terminate the Contract at the
end of any phase if it is satisfied that proceeding further will not help achieve its objectives or
other conditions stipulated in the Contract.

Phase 1:  Transaction Preparation shall include but not limited to the following:

1.1 Inception Report: The Consultant under this stage would be required to provide
overall project plan along with critical milestones and methodology, team details, requirements
from the Procuring Agency, any key considerations etc.

1.1.1 Feasibility and Planning study: The initial stage involves the preparation of a
Feasibility Study, which outlines the economic, technical, and operational
aspects of the Aqua Park. This study evaluates location suitability, projected
attendance, infrastructure requirements, and market demand. It also provides a
preliminary cost-benefit analysis and forms the basis for decision-making by
investors and regulatory authorities. Planning studies further consider land-use
compatibility, accessibility, and integration with surrounding urban or rural
development plans.

1.2 Technical Feasibility Study / Report

1.2.1 Site Assessment

e Conduct geotechnical and soil investigations to determine suitability for
pond construction and infrastructure development.

e Soil Sampling and Testing: Borehole drilling, standard penetration tests,
and laboratory analysis to determine soil classification, bearing capacity,
permeability, and shear strength.

¢ Foundation Analysis: Recommendations for suitable foundation systems,
whether shallow or deep foundations, based on soil properties and load
requirements.

o Slope Stability and Earthwork Design: Ensuring embankments, water
bodies, and landscaped areas remain stable under static and dynamic loads.

o Seismic Risk Assessment: Evaluating the potential impact of earthquakes
on structural stability and recommending mitigation measures.

Geotechnical findings directly influence the design of water tanks, pools,

artificial lakes, ride foundations, and supporting infrastructure.

Assess topography for drainage, and layout optimization (if applicable).

topographical surveys consisting of level, contour and salient physical feature

of'the site are required. As part of the inception stage in preparing the transaction
structure for the Aquaculture Park, a detailed topographic survey is carried out
to provide accurate site mapping and elevation data essential for planning,
designing, and structuring project components. The topographic survey tests
include contour mapping to establish existing land profiles, slopes, and
gradients that determine water flow and drainage requirements for aquaculture
ponds and associated infrastructure. Benchmarking and leveling tests are
performed using GPS, total station, and digital leveling instruments to establish
precise reference points and vertical control data. Boundary demarcation tests
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1.2.2

1.2.3

1.24

1.2.5

are undertaken to confirm legal site extents, adjoining land uses, and right-of-
way considerations for access and utilities. Spot height observations and cross-
section tests are conducted to generate digital elevation models (DEM) and
contour plans, which are critical for assessing cut-and-fill requirements.
Additionally, surface condition tests, such as soil cover, vegetation, and
waterlogging patterns, are documented to understand natural site constraints.
These topographic survey outputs not only ensure accurate engineering design
but also serve as a legal and technical reference for the transaction structure,
mitigating risks related to site conditions, land disputes, and cost estimations.

Water Resource Analysis

e Evaluate availability and conduct salinity profiling of water sources
(brackish and freshwater).

e Analyze intake and discharge requirements, including pumping systems and
energy needs (if applicable).

e Catchment Analysis: Determining the natural inflow and outflow of water
in the project area.

e Water Availability Assessment: Evaluating whether sustainable water
supply sources exist to meet the Aqua Park’s consumption needs.

o Flood Risk Assessment: Identifying potential flood hazards that may
endanger structures, rides, or visitors.

e Drainage Network Evaluation: Designing systems to ensure safe
stormwater disposal, prevent waterlogging, and protect park infrastructure.

Additionally, a Water Resource Study is required to identify and secure water

supply sources, whether through municipal supply, bore wells, rivers, or storage

reservoirs. Special focus must be placed on water treatment, recycling, and

conservation to minimize environmental impact. The study must also propose

wastewater treatment and safe discharge mechanisms in accordance with

environmental regulations.

Hydrological & Oceanographic Studies:

o Tidal Studies: Recording and analyzing high tide, low tide, spring tide, and
neap tide cycles.

e Wave Analysis: Measuring wave heights, periods, and directions.

e Current Velocity & Direction: Studying tidal and longshore currents that
may affect lagoon stability.

e Water Level Monitoring: Installing gauges to observe seasonal and daily
variations in sea level.

Bathymetric & Topographic Surveys

e Bathymetric Survey: Mapping the seabed/lagoon floor depth profile.

e Topographic Survey at initial stage during or before site assessment which
includes Land elevation survey to design lagoon banks and overflow
structures.

Hydrodynamic & Hydraulic Modelling

e Flood Risk Modelling (storm surges, extreme rainfall).

o Water Exchange & Flushing Rate Calculation to ensure lagoon water
quality.

e Inflow/Outflow Balance: Evaporation, rainfall, and tidal inflows.
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1.2.6 Water Quality & Environmental Tests
o Baseline Water Quality Sampling (pH, salinity, dissolved oxygen,
turbidity, nutrients).
e Ecological Survey of aquatic life, mangroves, and nearby habitats.
1.2.7 Meteorological & Climate Studies
o Rainfall & Evaporation Data Collection.
e Wind Speed & Direction Analysis (affects waves and evaporation).
e Climate Resilience Study (sea level rise, climate change impacts).
1.2.8 Aquaculture System Design
e Prepare conceptual and preliminary engineering designs for shrimp ponds,
hatcheries, nurseries, and feed storage facilities.
¢ Define pond size, depth, and layout for optimal productivity and biosecurity.
¢ Plan supporting infrastructure such as internal roads, drainage networks, and
fencing (if applicable).
1.2.9 Technology Assessment
e Review existing technologies and recommend suitable modern aquaculture
technologies (e.g., aeration systems, recirculating aquaculture systems where
feasible).
o Identify automation and monitoring solutions for water quality and feeding.
1.2.10 Facility Design with Cost Estimates :including but not limited to:
e Prepare designs for core facilities such as hatcheries, ponds, water
intake/outfall systems, feed storage, and basic utilities.
e Design support infrastructure including internal roads, water supply,
drainage, logistics areas for smooth operations and all relevant internal
infrastructure.

1.2.11 Structural and Safety studies: Given the high volume of visitors and
mechanical systems in an Aqua Park, specialized studies are required to ensure
safety and reliability:

e Structural Integrity Assessment: Design review of pools, slides, and
mechanical rides.

e Mechanical and Electrical Safety: Evaluation of pumps, filtration systems,
power supply, and emergency backup facilities.

o Risk Assessment: Identification of potential hazards such as drowning,
equipment malfunction, or crowd management issues, followed by
preparation of a comprehensive risk mitigation plan.

1.2.12 GIS mapping: Develop GIS mapping including terrain and grading plan
accordingly.

1.3  Master Planning Prepare and develop a comprehensive and complete master plan
of the project incorporating all requisite details. The consultant also has to provide 3D
architectural models (3x numbers) of the project using latest technologies.

The Consultant shall prepare and develop a comprehensive and integrated Master
Plan for the Aquaculture Park, covering all physical, functional, environmental, infrastructure
and operational components of the project. The Master Plan shall include land-use zoning,
internal circulation layout, utilities planning (water supply, drainage, power, waste
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management), production clusters, processing zones, worker facilities, and logistics /
transportation links.

The Consultant shall also provide 3D architectural visualization models of key
project components using latest rendering and modeling technologies to ensure clarity of
design and presentation for stakeholders and investors.

Additionally, the Consultant shall develop a Virtual Reality (VR) Walkthrough / Immersive
Digital Experience of the Master Plan, enabling SEZMC and potential private sector partners
to review the project in a 360° interactive environment. The VR model shall be compatible
with commonly used VR hardware and software platforms and shall include navigational
controls, building and infrastructure layouts, landscape features, and indicative aquaculture
facility arrangements.

The Consultant shall ensure that:

o The Master Plan is aligned with site conditions, technical feasibility studies, coastal
ecological considerations, and climate resilience requirements.

o All drawings and models are submitted in both editable and view-only formats.

e A presentation session is conducted to explain the Master Plan, 3D models, and VR
environment to SEZMC and relevant government stakeholders.

1.4  Utilities requirement assessment: Supporting infrastructure studies are equally
important. These include: To access the utility requirement such as availability of water for
project specific and for drinkable /sweet water, electricity, gas and access road for the proposed
project with  cost including coordination with service providers entities/ Disco’s and allied
government departments. This information is crucial and identifying sourcing options and
designing the infrastructure Masterplan with development cost (Internal & External). The
Consultant shall be responsible for undertaking all requisite surveys, preparation of maps, and
related documentation to ensure compliance with any observations, codal formalities, or
requirements prescribed by the concerned Government Department or Agency.

o Water Supply and Treatment Study: Assessing potable water needs and
treatment requirements along with connection charges and external and internal
infrastructure charges.

e Recycling Options for Lagoons: Suggest the recycling options for lagoons

o Wastewater and Sewerage Study: Recommend the types of treatment plants for
ensuring safe disposal (Connectivity if required any approval).

e Energy Demand Study: Estimating power requirements and identifying
sustainable energy options.

o Transportation (Traffic) and Accessibility Study: Evaluating Road connectivity,
parking, and internal mobility.

e Electrical Resistivity study (ERS): The primary purpose is to determine the
stratification, depth, and nature of subsurface materials, as well as to identify
groundwater tables, aquifer zones, or potential cavities.

1.5 Environmental and Social Impact Assessment (ESIA)
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1.5.1

Note: Before commencing the ESIA study, the Consultant shall conduct the
screening and categorization of each Project (by utilizing ADBs standard Rapid
Environment Assessment (REA), Indigenous People (IP), and Involuntary
Resettlement (IR) checklists) to ascertain the environmental category and the
scope of the subsequent environmental study required to fulfill ADB and/or
other applicable International Financial Institutions (IFI) standards. The ESIA
study shall be carried out by the Consultant, with the scope of activities
including, but not limited to, the following:

Conduct the ESIA study of the Projects while considering all environmental
and social aspects of the Project, as per national/ provincial laws/ guidelines
and requirements of IFIs/SEPA;

Conduct the ESIA study of the Project while considering all environmental
and social aspects of the project, as per national / provincial laws / guidelines
and requirements of IFIs;

Conduct a study on carbon credit potential and green environment integration
within the aquaculture project. This includes assessing carbon sequestration
opportunities, identifying applicable carbon credit frameworks, and
recommending sustainable practices that align with climate-smart and
environmentally responsible development.

Identify and assess the positive socio-economic impacts of the project in
terms of satisfying basic needs, alleviating poverty, generating employment,
and reaching large population segments;

Identify and assess adverse socio-economic impacts such as physical
displacement, changes in access to resources, disruption to livelihoods,
changes in social or economic standing, inequitable distribution of benefits
and costs among stakeholders, and changes to patterns of behavior that would
not be consistent with prevailing gender perceptions, social norms, and
religious or cultural values;

Determine whether the project has negative impacts on particular categories
of stakeholders such as women and ethnic minorities;

Highlight factors impacting the Project during the procurement, development
and operations phases;

Recommend mitigation measures such as special institutional arrangements,
arrangement of alternative residences for affected societies and modifications
in project design;

Estimate cost of the recommend mitigations measures;

Through stakeholders consultations, identify key stakeholders of Projects;
Conduct stakeholder consultation for awareness and feedback;

Recommend mechanisms for the continued involvement of key stakeholders
in the monitoring and evaluation of project impacts during implementation
and operation.

Initial Environmental Examination (IEE)

Collect essential environmental baseline data (soil, water, biodiversity,
socio-economic).

Identify and evaluate potential impacts during construction and operation.
Outline general mitigation measures to minimize adverse effects.
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e Prepare a simple Environmental Management Plan for monitoring and
compliance.

1.6  Land acquisition and resettlement plan (LARP)

Note: Based on the identification and findings of the IR&IP categorization
exercise conducted at the Inception Report stage, the Consultant may be
required to develop the LARP, which shall fulfill ADB and/or other applicable
International Financial Institutions (IFI) standards. The scope of activities
envisaged in the LARP shall include, but not be limited to, the following:

e Prepare a detailed land acquisition plan, including the scope of land
acquisition; description of land ownership and availability; discussion of
legal issues (if any identified); implementation schedule and procedure for
land acquisition; and cost estimates;

e Prepare an estimated cost for compensation of land acquisition in accordance
with all requirements aligned with applicable laws and regulations;

e Prepare a detailed resettlement plan, including a list of affected people;
entitlement and compensation policies; institutional arrangements; public
participation, consultation, and grievance mechanisms; implementation
schedule; cost estimate; and a monitoring and evaluation system.

Note: Land availability/ possession and under title of the Procuring Agency will
be shared with the successful Bidder upon Contract signing for the Projects
utilization, if found a viable as the first option.

1.7  Legal and Regulatory Assessment

e The Consultant shall review laws, policies, rules, and regulations related to
aquaculture, environment, and climate change, and ascertain which laws,
rules, and regulations will be applicable to the Projects' implementation;

o Identify the required district, provincial, and federal approvals necessary for
the Projects' implementation;

e Review and verify the validity of Project land documents provided by the
Government, if applicable;

e Prepare draft bills, rules, regulations, or any amendments to existing laws,
rules, and regulations, if required for the implementation of the Projects;

o Identify relevant sector institutions and government entities pertaining to the
Projects.

e The Consultant shall review laws, policies, rules, and regulations related to
aquaculture, environment, and climate change, and ascertain which laws,
rules, and regulations will be applicable to the Projects' implementation;

o Identify the required district, provincial, and federal approvals necessary for
the Projects' implementation;

e Review and verify the validity of Project land documents provided by the
Government, if applicable;

e Prepare draft bills, rules, regulations, or any amendments to existing laws,
rules, and regulations, if required for the implementation of the Projects;
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1.8

1.8.1

1.8.2

¢ Identify relevant sector institutions and government entities pertaining to the

Projects.

Financial Viability Assessment

Viable Transaction Structure:

Prepare viable transaction structures for Project implementation.

Identify potential financial and non-financial Government support that may
be required by the developer.

Explain the rationale and form of any viability gap funding (VGF) required.
Based on financial modeling, determine appropriate tariff levels and
structures for the Projects within the feasibility study. The tariff design shall
balance the following objectives and factors:

o Stipulated service standards and associated costs;

o Customers' willingness and ability to pay;

o Need for and availability of subsidies.

Financial Model:

¢ Develop comprehensive financial models for the Projects, covering projected

revenues, cost estimates for construction/development (Engineering,
Procurement, and Construction - EPC; and Non-EPC), interest during
construction, and operations & maintenance (O&M) cost estimates over the
Project lifecycle.
Ensure the model covers the entire term of the proposed concession
agreement.
Construct the financial model using a standard spreadsheet program (MS
Excel).
Incorporate inputs and assumptions, which shall include, but not be limited
to:
o Inflation, discount rate, and tax rates;
o Construction data, such as initial capital expenditures over the specified
period;
Future capital expenditures, both maintenance and growth-related;
Residual value of capital assets at the end of the concession period,
constituting revenue for the Projects;
o Funding levels and types, such as equity, loans, bonds, subsidies, or types
of Islamic financing, if applicable;
Financial data, such as the terms of various financing instruments;
Recurring operating and maintenance (O&M) costs;
Recurring administrative costs;
Operating revenues, with underlying data such as demand forecasts and
user charges.
Include sheets detailing the Project company's cash flow statement, profit and
loss account, and balance sheet;

O O O O
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1.9

1.9.1

1.9.2

1.9.3

Incorporate results and summary sheets demonstrating the impact of different

assumptions on Project cash flows. The results must be presented using at

least the following financial indicators:

o Project Internal Rate of Return (IRR);

o Equity IRR;

o Debt Service Coverage Ratio (DSCR), indicating the Project company's
ability to repay debt from its annual cash flow;

o Loan Life Cover Ratio (LLCR), indicating the Project company's ability
to accommodate occasional cash shortfalls;

o Other applicable and relevant financial ratios or indicators.

Prepare a user manual for the financial model to facilitate its use throughout

the Public-Private Partnership (PPP) process for continually assessing the

impact of different pricing, financing, and service scenarios, and for updating

or confirming decisions about Project structure;

Ensure the financial model allows for sensitivity and scenario analyses based

on various parameters.

Preparation of Operation and management model.

Options Analysis

PPP Options Analysis

Identify all reasonable PPP options available for the Projects;

Evaluate the advantages, disadvantages, risks, benefits, and potential impacts
of each option;

Assess which options are likely to attract private sector investment;
Recommend a preferred option, detailing its impact on financial and
commercial viability, the financial model, and transaction structuring.
Preparation of Operation and management model.

Project Risks

Identify all pertinent Project risks;

Assess each identified risk;

Propose an allocation of each risk to party best equipped to manage it;
Develop a comprehensive risk matrix;

Provide commentary on Project viability under the proposed PPP modality.

Economic Analysis

Conduct a thorough viability analysis of the proposed Projects, including a
complete economic analysis, identification of associated economic risks, and
sensitivity and risk analyses;

Conduct a Value for Money (VfM) analysis based on a public sector
comparator (PSC) model,

Perform a comprehensive economic cost-benefit analysis (CBA);

Identify contingent costs and risks;
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¢ (Calculate the Economic Internal Rate of Return (EIRR);

e Conduct sensitivity and scenario analyses, assessing impacts on payback
period and EIRR.

1.9.4 Demand-Supply Analysis

e Conduct a comprehensive demand and affordability analysis.
1.10 Comparative Best Practices Study — Shrimp Farming

The Consultant shall conduct a Comparative International/Domestic Study of
successful aquaculture parks and/or commercial shrimp farming clusters developed under
public, private, or Public-Private Partnership (PPP) arrangements in at least 12 relevant
countries. This study shall include the analysis of complete supply chain with backward and
forward linkages across the aquaculture ecosystem. and will explain / identify the
methodology and processes / practices being adopted by countries under researched. These
may include, but are not limited to:

e Vietnam (intensive shrimp farming and export cluster development)

o Thailand (commercial aquaculture value chain and farm management systems)

o Indonesia / Malaysia (coastal aquaculture zoning and community-based hatchery
systems)

e China (large-scale RAS / semi-intensive systems integration and technology transfer)

o Ecuador / Mexico (commercial pond and processing-linked supply chain models)

¢ South Asian Counties

The study shall comprehensively document the complete development cycle, including but
not limited to:

a) Project Concept Stage:
o Industry demand assessment
o Site selection and environmental suitability screening
o Institutional mechanisms and regulatory compliance frameworks
b) Design and Infrastructure Development:
o Hatchery, nursery, pond system, water exchange systems, and feed supply
chain planning
o Utilities and infrastructure layout (power, water, drainage, waste management)
o Technology adoption models (Pond, Semi-Intensive, RAS, Biofloc, Hybrid
Systems)
c) Business, Marketing & Operations Models:
o Farm-to-market value chain integration
o Private operator / cluster management models (cooperative, concession, lease,
JV, etc.)
o Export quality certification systems and compliance standards
o Price realization, brand positioning, and market access strategies
d) Management, Governance & Revenue Model Analysis:
o Role of government agencies vs. private sector
o PPP structuring methods and risk-sharing frameworks
o Operational monitoring, audit, ESG compliance, and community participation
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Deliverable: Sindh-Specific Development Roadmap

Based on the above benchmarking, the Consultant shall prepare a Roadmap for Sindh
Aquaculture Development, which shall include:

e Recommended technology systems suitable for Sindh’s water, soil, climate, and
coastal ecology

e Proposed Cluster Layout / Production Zones for the Aquaculture Park

¢ Recommended PPP Structure and Private Sector Participation Model

o Institutional and regulatory support mechanisms required

o Implementation phasing schedule and investment program

o Proposed Marketing and Export Strategy based on local strengths and global
demand

o Risk assessment and mitigation strategy, including climate resilience and
environmental safeguards

1.11 Marketing and Investor Outreach: The Consultant shall design and execute a
comprehensive marketing and communication strategy to promote the Projects to potential
investors, operators, financiers, and other relevant stakeholders throughout the Assignment's
initial phase. Key activities shall include:

1.11.1 Sector Insight: The consultants will be required to execute study visits to at

1.11.2

1.11.3

least two leading global sites for international exposure that demonstrate best
practices in the sector, enabling participants to gain firsthand insights into
effective ecosystem development and management approaches

Marketing and Communication Strategy Development: Develop a targeted
marketing and communication strategy to generate awareness and interest in the
Projects among domestic and international investors, aligning messaging with
the Projects commercial potential and strategic objectives. This will include;
developing and printing of marketing tools/booklets/brochure/information
memorandum.

Investor and Stakeholder Sensitization: Actively engage global potential
investors operators, and financiers through structured outreach activities.
Collect and incorporate their feedback into the Project’s structure, risk
allocation, and commercial framework to ensure market alignment and investor
confidence.

1.11.4 Investor Conference / Roadshow: Organize and execute investor conference

(s) or roadshow(s) in a 5-Star hotel (local/global) on need basis to promote the
Project and share key details with potential participants.

e The Consultant shall be fully responsible for all arrangements, including
venue selection, event logistics, refreshments, presentation materials,
printing, branding, and other associated costs;



Section V — Terms of Reference 81

e The event shall serve as a platform for presenting the Projects proposed
structure, soliciting investor feedback, and fostering early engagement with
key stakeholders.

1.11.5 Market Assessment Report: Prepare and submit a comprehensive Market

Assessment Report documenting all marketing and outreach activities
conducted under this component. The report shall include:

e A summary of investor consultations and key feedback received;

e Details of the investor conference/roadshow and participation data;

o A list of potential investors and prospective bidders, along with their profiles,
credentials, and level of expressed interest.

1.12 Transaction Structure Report: The Consultant shall prepare a Transaction Structure
Report for the Procuring Agency, outlining possible transaction structures and specific risk
allocations for the Projects under the envisaged PPP modality.

Phase 2:

2.1

Note: During Phase I, the successful Bidder shall undertake all surveys
required for the preparation of feasibility study reports. Additionally, the
Consultant shall prepare and deliver presentations to the PPP Policy Board,
Technical & Financial Evaluation Committee (TFEC), or any other designated
forum to seek approvals or inputs as necessary throughout the Assignment. It
may be noted that the successful Bidder, together with the Key Professional
Staff, shall present each deliverable report before the Project's Oversight
Committee and incorporate its feedback/ comments in the final deliverable
report submitted to the Procuring Agency.

Bid Management, if the Procuring Agency decide to proceed with Phase II, the
Consultant shall perform functions including, but not limited to, the following:

Bid Document: The Consultant shall:

e Assist the Procuring Agency in establishing a data room containing all
relevant Project documents and information for investor due diligence;

e Provide input on marketing documents and support marketing efforts;

e Devise quantitative and qualitative Key Performance Indicators (KPIs) along
with a corresponding deduction mechanism;

e Prepare bidding documents, including Request for Qualifications (RFQ) (if
applicable), Request for Proposals (RFP), concession agreement, Provincial
Support Agreement, direct agreement, and any other agreements required for
each Project, ensuring compliance with procurement laws, regulations,
policies, international best practices;

e Develop and finalize evaluation criteria and terms of the bidding;

e Assist the Procuring Agency in the preparation, population, hosting, and
management of an online data room to facilitate bidders' due diligence,
including drafting procedures governing its use.
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2.2

Phase 3:

3.1

Bidding Process: The Consultant shall assist the Procuring Agency in:

Preparing or updating the annual procurement plan;

Assisting in preparing the documents for launching procurements,
Preparing responses to prospective bidders' queries;

Attending pre-bid meetings, as scheduled by the Procuring Agency, and
responding to prospective bidders' queries;

Amending bidding documents to reflect material issues raised by bidders and
accepted by the Procuring Agency and other stakeholders, prior to the Bid
Submission Deadline and in accordance with applicable laws, rules, and
regulations;

Assisting the Procuring Agency and its TFEC during bid evaluation
(including analysing amendments to Project documents proposed by bidders
and evaluating legal and financial proposals of qualified bidders) and
preparing evaluation reports;

Updating Project cost estimates during the procurement cycles, considering
inflation and other factors;

Preparing and delivering presentations on bid evaluation outcomes to the
TFEC and other authorities, as needed, for necessary approvals.

Assisting the Procuring Agency in issuing letter of award/acceptance to the
successful bidders for each procurement cycle;

Advising on bid-related correspondence with bidders throughout the entire
bidding process for each procurement cycle.

Transaction Negotiations & Financial Closure: This phase shall include, but
not be limited to, the following:

Bid Document: The Consultant shall:

Support negotiations and the finalization of Project agreements between the
Procuring Agency, other stakeholders, and the winning bidders/Special
Purpose Vehicles (SPVs);

Assist the Procuring Agency in the execution of Project agreements with the
winning bidders and ensure that all pre-conditions and requirements set forth
in bidding documents and applicable legislation are met by the winning
bidders/SPV;

Coordinate with the Procuring Agency on correspondence with stakeholders,
manage processes with other team members throughout the transaction, and
facilitate the post-bid process leading to Project award;

Draft and negotiate further project agreements, including but not limited to
independent engineer agreements, independent auditor agreements, project
site license agreements, annuity agreements, shareholding agreements,
equity funding & utilization agreements, price escalation agreements,
concession direct agreements, and escrow agreements;

Provide legal opinions to the Procuring Agency on any Project-related matter
throughout the entire duration of the Contract;

Advise the Procuring Agency on an ongoing basis to ensure compliance with
applicable procurement and other laws, rules, and regulations throughout the
bidding process and on any legal issues that may arise.
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3.2 Financial Closure: The Consultant shall:

e Review and provide feedback on the draft financing term sheet and assess its
compliance with the Concession Agreement and other Project procurement
parameters;

e Review and finalize the concession direct agreement;

e Review and provide feedback on the fulfillment of CPs of the concession
agreement and those related to Financial Close;

e Assist Procuring Agency/Government in achieving Financial Close.

Note: The Bidder shall provide the Services to the Procuring Agency for the
Proposed Concessions for the Projects. At any stage or during any phase, upon
the Procuring Agency's request, the legal, technical, and financial consultants
(as members of the Consortium) shall furnish opinions or assistance on any
matter (including litigation), document, or agreement related to the Projects.
The Consortium's internal coordination shall be the sole responsibility of the
Lead Member. Moreover, The Lead Member shall be solely responsible for
maintaining complete records of all meetings held during the Assignment,
including pre-bid meetings, progress review meetings, TFEC meetings,
technical negotiations, and all other official interactions. The Lead Member
shall prepare, document, and submit duly signed Minutes of Meetings (MoMs)
to the Procuring Agency within two (02) working days of each meeting.

The Bidder is hereby notified that following the submission of each deliverable
report, the Procuring Agency will convene a review meeting of the Oversight
Committee. Attendance at these meetings, including pre-bid and TFEC
meetings, by all proposed Key Professional Staff is mandatory as part of this
Assignment. For each instance of non-attendance by a Key Professional Staff,
the Procuring Agency shall deduct an amount equivalent to three percent (3%)
of the respective deliverable or sub-milestone payment. For each instance of
non-attendance by the Lead Staff (Financial/ Technical/ Legal), the Procuring
Agency shall deduct an amount equivalent to five percent (5%) of the respective
deliverable or sub-milestone payment.

5. ASSIGNMENT DELIVERABLES & PAYMENT SCHEDULE

The Consultant shall achieve the Assignment's milestones and deliverables in three phases
within a cumulative duration of thirty (18) months, effective from the date of Contract signing.
It is clarified that although the total land parcel comprises 2,500 acres, the payment shall be
computed strictly on the basis of the actual land area on which the studies are to be undertaken,
in accordance with the finalized Master Plan. Prospective bidders shall take this provision into
account while formulating and submitting their proposals.

Sr.# | Deliverable (Separate for Each Project)y ~  Timelines | Payment®
4.1 Phase I - Transaction Preparation (T1 = Effective from the Contract Signing Date)

4.1.1 | Inception Report T1 + 14 days 5%
4.1.2 | Feasibility Report T1 + 4 Months 35%

% Payment schedule is mentioned as a percentage (%) of the total Contract Price
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* Technical Feasibilty studies & Report 15%
* Master Plan 3%
« Utilities requirement assessment 3%
* Environmental and Social Impact Assessment 4%
(ESIA)
* Land acquisition and resettlement plan 2%
(LARP)
* Legal and Regulatory Assessment 2%
* Financial Viability Assessment 2%
» PPP Options Analysis 3%
* Comparative Best Practices Study — Shrimp 1%
Farming
4.1.3 | « Marketing and Investor Outreach T1 + 6 Months 20%
a. Sector Insight study 5%
b. Marketing and Communication Strategy 2%
Development
c. Investor and Stakeholder Sensitization 2%
d. Investor Conference / Roadshow 6%
e. Market Assessment and Transaction 5%
Structure Report
4.1.4 | » Transaction Structure Report T1+6 Months 5%
4.2 Phase II — Bid Management (T2 = Effective from Transaction Structure & Approval)
4.2.1 | Bidding Package (Refer scope 2.1 & 2.2) T2 +2 Month 10%
4.2.2 | Submission of Bid Evaluation Reports T2 + 5 Months 5%
4.2.3 | Issuance of Letters for Award of Contracts T2 + 6 Months 5%
4.3 Phase III — Transaction Negotiation(s) & Financial Closure(s) (T3 = Effective from
the Issuance of Letters for Award of Contracts)
4.3.1 | Transaction negotiation and signing of T3 + 1 Month 10%
Concession(s) (Refer scope 3.1)
4.3.2 | Financial Closure(s) (Refer scope 3.2) T3 + 6 Months 5%
Total Contract Duration 18 Months 100%

NOTE: The successful Bidder shall provide the services to the Procuring Agency for Project
and shall receive payments for each deliverable/ sub-milestone completed as specified above.
The Bidder is hereby expressly notified that following the submission of each deliverable
report, the Procuring Agency will convene a review meeting of the Oversight Committee.
Attendance at each meeting, including pre-bid and TFEC meetings, by all proposed Key
Professional Staff proposed under this Assignment is mandatory. For each instance of non-
attendance by a Key Professional Staff, the Procuring Agency shall deduct an amount
equivalent to three percent (3%) of the respective deliverable or sub-milestone payment. For
each instance of non-attendance by the Lead Staff (Financial/ Technical/ Legal), the Procuring
Agency shall deduct an amount equivalent to five percent (5%) of the respective deliverable or
sub-milestone payment.
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6. ASSIGNMENT RFP INQUIRIES/ CLARIFICATION

Requests for clarification must be made in writing and received at least five (5) calendar days
prior to the Bid Submission Deadline. Submissions should be sent by postal mail or facsimile,
AND by e-mails, to the following:

Attention:  Manager Sindh Economic Zones Management Company, Government of Sindh

Address: 2nd Floor, Block A, Bahria Complex IV, Choudhry Khaliq Uz Zaman Road,
Karachi, Pakistan. Karachi

Phone: +92 21 99332220

Email: aquaculture@sezmc.gos.pk

7. RELEVANT INFROMATION

For more information relating to the Bidding Process, please keep visiting the websites: https:
www.sezmc.gos.pk and https://www.pppunitsindh.gov.pk/.




Section VI — Conditions of Contract and Standard Forms 86
Section VI — Conditions of Contract and Standard Forms
General Conditions of Contract
Table of Contents

1. General Provisions.....ccceeieeiieiiiiieiieiiiiiiiiiiiiiiiiieiieiieiitiniieicnecieciscincnnes 88
0 R 1S 121531 88
1.2. Law GOVverning CONtraCt. . ........vuuirtintitiit et eeteet et et et ee et enteareaneaneaneans 89
N 157 = b .t 89
5 1o P 89
R TR 510 T 10§ P 89
1.6. Authority of Member in Charge............oeviiiiiiiiii i 90
1.7. Authorized Representatives. .........oueiniiiii e 90
1.8. Taxes and DULIES. ......oneini ittt ettt 90
1.9. Fraud and Corruption...........ouiuiii ettt 90
2. Commencement, Completion, Modification and Termination of Contract.... 91
2.1. Effectiveness of CONtIaCt. .........oiuiieiieii i e 91
2.2. CommencemMent Of SETVICES.......eecuieiiieriieriieeieerieestiesieseeete et seeseeenae e 91
2.3, Expiration of COMtIact..........oiueieiii it 91
2.4. Modifications Or Variations...........evutiniintieeie et 91
B 0 (T Y Y e | 91
B S <) w20 3 () o P 92
3. Obligations of the Consultant...........ccccceiieiiiiiiieiiiiiineiiieiieeiieeiocnrosasoensons 93
3.1. Standard of Performance. .............cooiuiiiiiiiii i 93
3.2, Conflict OF INTET@SES. ... ettt ettt ettt 94
3.3, Confldentiality. .. .ovuiee et 94
3.4. Insurance to be Taken Out by the Consultant ..................cocooiiiiiiiiiiininnn. 94
3.5. Consultant's Action Requiring PAs Prior Approval..............ccooiviiiiiiiinn... 95
3.6. Reporting Obligations. ......o.uietitiiti it e e et et et naeaaeans 95
3.7. Documents Prepared by the Consultant to be the Property of the PA ............ 95
3.8. Accounting, Inspection and Auditing ..............oooiiiiiiiiiii i 95
4. Consultant's Personnel .........cccooeiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieiaee 96
4.1. Description of Personnel.............oooiiiiiii i 96
4.2. Removal and/ or Replacement of Personnel......................oooiiiiin, 96
5. Obligations of the Procuring Agency......ccccevviiiiiiiiiiiiiiiiiieiiieiiieniierennnens 96
5.1. Assistance and EXemMPions ..........oooiiiiiiiiiiiiiiii e 96
5.2. Change in the Applicable Law Related to Taxes and Duties........................ 96
5.3. Services and Facilities. ... ..o.uiuiuiniiiii e 97
6. Payments to the Consultant ...........coevviuiiiniiiniiiniiiiiiiciieiiecssessssossonne 97
6.1, Performance SECUTILY .......uititit it e e e ae e eaens 97
6.2. Lump-Sum Payment .........c.ooiiiiiiiiii i 97
6.3. CONIACt PTICE .. ..uttit ittt 97



Section VI — Conditions of Contract and Standard Forms

87

6.4. Payment for Additional Services...........ccoviiiiiiiiiiiiiiiie e 97

6.5. Terms and Conditions of Payment ...............ccooiiiiiiiiiiiiiiiii e, 97
7. Go0d Faith ...ccovviiiniiiniiiniiiiiiiiiiiiiiinieiaieiniotaiessiosasosasssnsssssssnssssssansons 97
7.1, Good Faith ... 97
8. Settlement of DiSPULES .c.uvviniiiniiiniiiieiiiiiiieiiieiieeiiieiorsiosatocstosasoensosasssnses 98
8.1. Amicable Settlement. ... ......oiiiiiiii i e 98

8.2. Dispute REeSOIULION . ...vuintitit i e et e e 98



Section VI — Conditions of Contract and Standard Forms 88

1.1. Definitions

General Conditions of Contract

1. General Provisions

1.1.1. Unless the context otherwise requires, the following terms
whenever used in this Contract have the following meanings:

(2)
(b)

(©)

(d)

©

®
(e
(h)
(M)
0)
(k)

'Applicable Law' means the Sindh Public
Procurement Act, thereunder Rules 2010;

'Procuring Agency' means the implementing
department which signs the Contract;

'Consultant’ means a professional who can study,
design, organize, evaluate and manage projects or
assess, evaluate and provide specialist advice or give
technical assistance for making or drafting policies,
institutional reforms and includes private entities,
consulting firms, legal advisors, engineering firms,
construction managers, management firms,
procurement agents, inspection agents, auditors,
international and  multinational  organizations,
investment and merchant banks, universities, research
institutions, government agencies, nongovernmental
organizations, and individuals;

'Consortium' means Consultants comprised of a
group of two or more enterprises formed to submit a
Proposal;

'Contract' means the contract signed by the Parties
and all the attached documents listed in its Clause 1,
i.e., General Conditions (GC), the Special Conditions
(SC), and the Appendices;

'Contract Price' means the price to be paid for the
performance of Services, in accordance with Clause 6;

'Effective Date' means the date on which this Contract
comes into force and effect pursuant to Clause GC 2.1;

'Foreign Currency' means any currency other than
the currency of the PA's country;

'GC' means these General Conditions of Contract;
'Government' means the Government of Sindh;

'Local Currency' means Pak Rupees;
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1.2. Law Governing
Contract

1.3. Language

1.4. Notices

1.5. Location

1.2.1.

1.3.1.

1.4.1.

1.4.2.

1.5.1.

()  '"Member' means any of the entities that make up the
joint  venture/ Consortium/ association, and
“Members” means all these entities;

(m) 'Party’ means the Procuring Agency or the
Consultant, as the case may be, and “Parties” means
both of them;

(n) 'Personnel' means persons hired by the Consultant or
by any Sub-Consultants and assigned to the
performance of the Services or any part thereof;

(0) 'SC' means the Special Conditions of Contract by
which the GC may be amended or supplemented;

(p) 'Services' means the consulting services to be
performed by the Consultant pursuant to this Contract,
as described in the Terms of References;

(@) 'Sub-Consultants' means any person or entity to
whom/ which the Consultant subcontracts any part of
the Services;

(r) 'Im writing' means communicated in written form
with proof of receipt.

This Contract, its meaning and interpretation, and the
relation between the Parties shall be governed by the
applicable law.

This Contract is executed in the language specified in the SC,
which shall be the binding and controlling language for all
matters relating to meaning or interpretation of this Contract.

Any notice, request or consent required or permitted to be
given or made pursuant to this Contract shall be in writing.
Any such notice, request or consent shall be deemed to have
been given or made when delivered in person to an
authorized representative of the Party to whom the
communication is addressed, or when sent to such Party at
the address specified in the SC.

A Party may change its address for notice hereunder by
giving the other Party notice in writing of such change to the
address specified in the SC.

The Services shall be performed at such locations as are
specified in special condition of contract and, where the
location of a particular task is not so specified, at such
locations, whether in the Government's country or
elsewhere, as the Procuring Agency may approve.
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1.6.

1.7.

1.8.

1.9.

Authority of
Member in Charge

Authorized
Representatives

Taxes and Duties

Fraud and
Corruption

1.6.1.

1.7.1.

1.8.1.

1.9.1.

1.9.2.

In case the Consultant consists of a joint venture/
Consortium/ association of more than one individual firms,
the Members hereby authorize the individual firms or
specified in the SC to act on their behalf in exercising all the
Consultant's rights and obligations towards the Procuring
Agency under this Contract, including without limitation the
receiving of instructions and payments from the PA.

Any action required or permitted to be taken, and any
document required or permitted to be executed under this
Contract by the Procuring Agency or the Consultant may be
taken or executed by the officials specified in the SC.

The Consultant, Sub-Consultants, and their Personnel shall
pay such direct or indirect taxes, duties, fees, and other
impositions levied under the Applicable Law as specified in
the SC, the amount of which is deemed to have been included
in the Contract Price.

If the Procuring Agency determines that the Consultant
and/or its Personnel, sub-contractors, sub-Consultants,
services providers and suppliers has engaged in corrupt,
fraudulent, collusive, coercive, or obstructive practices, in
competing for or in executing the Contract, then the
Procuring Agency may, after giving 14 days' notice to the
Consultant, terminate the Consultant's employment under
the Contract, and may resort to other remedies including
blacklisting/ disqualification as provided in the SPP Rules.

Any personnel of the Consultant, who engages in corrupt,
fraudulent, collusive, coercive, or obstructive practice during
the execution of the Contract, shall be removed in
accordance with Sub-Clause 4.2.

Integrity Pact — If the Consultant or any of his Sub-
Consultants, agents or servants is found to have violated or
involved in violation of the Integrity Pact signed by the
Consultant as Appendix-A to this Form of Contract, then the
Client shall be entitled to:

(a) recover from the Consultant an amount equivalent to
ten times the sum of any commission, gratification,
bribe, finder's fee or kickback given by the
Consultant or any of his Sub-Consultant, agents or
servants;

(b) terminate the Contract; and
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1.1.

2.2.

2.3.

24.

2.5.

(c) recover from the Consultant any loss or damage to
the Client as a result of such termination or of any
other corrupt business practices of the Consultant or
any of his Sub-Consultant, agents or servants.

On termination of the Contract under Sub-Para (b) of this
Sub-Clause, the Consultant shall proceed in accordance
with Sub-Clause 1.9 A. Payment upon such termination
shall be made under Sub-Clause 1.9 A after having
deducted the amounts due to the Client under 19 B Sub-
Para (a) and (c).

2. Commencement, Completion, Modification and Termination of

Effectiveness of
Contract

Commencement of
Services

Expiration of
Contract

Modifications or
Variations

Force Majeure

2.11.

2.21.

2.31

241

2.51.

Contract

This Contract shall come into effect on the date the Contract
is signed by either Parties or such other later date as may be
stated in the SC. The date the Contract comes into effect is
defined as the Effective Date.

The Consultant shall begin carrying out the Services not later
than number of days after the Effective Date specified in the
SC.

. Unless terminated earlier pursuant to Clause GC 2.6 hereof,

this Contract shall expire at the end of such time period after
the Effective Date as specified in the SC.

. Any modification or variation of the terms and conditions of

this Contract, including any modification or variation of the
scope of the Services, may only be made by written
agreement between Parties. However, each Party shall give
due consideration to any proposals for modification or
variation made by the other Party.

The failure on the part of the parties to perform their
obligation under the contract will not be considered a default
if such failure is the result of natural calamities, disasters and
circumstances beyond the control of the parties.

2.5.2.No Breach of Contract: The failure of a Party to fulfill any

of its obligations under the contract shall not be considered
to be a breach of, or default under, this Contract insofar as
such inability arises from an event of Force Majeure,
provided that the Party affected by such an event (a) has
taken all reasonable precautions, due care and reasonable
alternative measures in order to carry out the terms and
conditions of this Contract, and (b) has informed the other
Party as soon as possible about the occurrence of such an
event.
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2.6. Termination

2.5.3. Extension of Time: Any period within which a Party shall,

pursuant to this Contract, complete any action or task, shall
be extended for a period equal to the time during which such
Party was unable to perform such action as a result of Force
Majeure.

2.5.4. Payments: During the period of their inability to perform the

2.6.1.

Services as a result of an event of Force Majeure, the
Consultant shall be entitled to continue to be paid under the
terms of this Contract, as well as to be reimbursed for
additional costs reasonably and necessarily incurred by them
during such period for the purposes of the Services and in
reactivating the Service after the end of such period.

By the Procuring Agency: The Procuring Agency may
terminate this Contract in case of the occurrence of any of
the events specified in paragraphs (a) through (f) of this
Clause GC 2.6.1. In such an occurrence the Procuring
Agency shall give a not less than thirty (30) days' written
notice of termination to the Consultant, and sixty (60) days'
in the case of the event referred to in (e).

(a) If the Consultant does not remedy the failure in the
performance of their obligations under the Contract,
within thirty (30) days after being notified or within
any further period as the Procuring Agency may
have subsequently approved in writing;

(b) If the Consultant becomes insolvent or bankrupt;

(c) If the Consultant, in the judgment of the Procuring
Agency has engaged in corrupt or fraudulent
practices in competing for or in executing the
Contract;

(d) [If, as the result of Force Majeure, the Consultant(s)
are unable to perform a material portion of the
Services for a period of not less than sixty (60) days;

(e) If the PA, in its sole discretion and for any reason
whatsoever, decides to terminate this Contract;

(f) If the Consultant fails to comply with any final
decision reached as a result of arbitration
proceedings pursuant to Clause GC 8 hereof.

2.6.2. By the Consultant: The Consultants may terminate this

Contract, by not less than thirty (30) days' written notice to
PA, such notice to be given after occurrence of any of the
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3.1. General

events specified in paragraphs (a) through (c) of this Clause
GC2.6.2:

(a) If the Procuring Agency fails to pay any money due
to the Consultant pursuant to this Contract without
Consultants fault;

(b) Pursuant to Clause GC 7 hereof within forty-five
(45) days after receiving written notice from the
Consultant that such payment is overdue;

(c) [If, as the result of Force Majeure, the Consultant is
unable to perform a material portion of the Services
for a period of not less than sixty (60) days;

(d) If the Procuring Agency fails to comply with any
final decision reached as result of arbitration
pursuant to Clause GC 8 hereof.

2.6.3. Payment Upon Termination: Upon termination of this

Contract pursuant to Clauses GC 2.6.1 or GC 2.6.2, the
Procuring Agency shall make the following payments to the
Consultant:

(a) payment pursuant to Clause GC 6 for Services
satisfactorily performed prior to the effective date of
termination;

(b) except in the case of termination pursuant to
paragraphs (a) through (c), and (f) of Clause GC
2.6.1, reimbursement of any reasonable cost incident
to the prompt and orderly termination of the
Contract, including the cost of the return travel of the
Personnel and their eligible dependents.

3. Obligations of the Consultant

3.1.1. Standard of Performance: The Consultant shall perform

the Services and carry out their obligations hereunder with
all due diligence, efficiency and economy, in accordance
with generally accepted professional standards and
practices, and shall observe sound management practices,
and employ appropriate technology and safe and effective
equipment, machinery, materials and methods. The
Consultant shall always act, in respect of any matter
relating to this Contract or to the Services, as faithful
advisers to the PA, and shall at all times support and
safeguard the PA's legitimate interests in any dealings
with Sub-Consultants or third Parties.
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3.2. Conflict of Interests

3.3. Confidentiality

3.4. Insurance to be
Taken Out by the
Consultant

3.2.1.

3.2.2.

3.2.3.

3.24.

3.3.1.

3.4.1.

The Consultant shall hold the PA's interests paramount
without any consideration for future work and strictly
avoid conflict with other Assignments or their own
corporate interests.

Consultants not to Benefit from Commissions,
Discounts, etc.: The payment of the Consultant pursuant to
Clause GC 6 shall constitute the Consultant's only payment
in connection with this Contract or the Services, and the
Consultant shall not accept for their own benefit any trade
commission, discount, or similar payment in connection
with activities pursuant to this Contract or to the Services or
in the discharge of their obligations under the Contract, and
the Consultant shall use their best efforts to ensure that the
Personnel, any Sub-Consultants, and agents of either of
them similarly shall not receive any such additional
payment.

Consultant and Affiliates not to be Otherwise Interested
in Project: The Consultant agrees that, during the term of
this Contract and after its termination, the Consultant and
any entity affiliated with the Consultant, as well as any Sub-
Consultants and any entity affiliated with such Sub-
Consultants, shall be disqualified from providing goods,
works or services (other than consulting services) resulting
from or directly related to the Consultant's Services for the
preparation or implementation of the project.

Prohibition of Conflicting Activities: The Consultant shall
not engage, and shall cause their Personnel as well as their
Sub-Consultants and their Personnel not to engage, either
directly or indirectly, in any business or professional
activities which would conflict with activities assigned to
them under Contract.

Except with the prior written consent of the PA, the
Consultant and the Personnel shall not at any time
communicate to any person or entity any confidential
information acquired in the course of the Services, nor shall
the Consultant and the Personnel make public the
recommendations formulated in the course of, or as a result
of, the Services.

The Consultant (a) shall take out and maintain, and shall
cause any Sub-Consultants to take out and maintain, at their
(or the Sub-Consultants', as the case may be) own cost but
on terms and conditions approved by the PA, insurance
against the risks, and for the coverage, as shall be specified
in the SC; and (b) at the PA's request, shall provide evidence
to the Procuring Agency showing that such insurance has
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3.5.

3.6.

3.7.

3.8.

Consultant’s
Actions Requiring
PA’s Prior
Approval

Reporting
Obligations

Documents
Prepared by the
Consultant to be the
Property of the
Procuring Agency

Accounting,
Inspection and
Auditing

3.5.1.

3.6.1.

3.6.2.

3.7.1

been taken out and maintained and that the current
premiums have been paid.

The Consultant shall obtain the Procuring Agency's prior
approval in writing before taking any of the following
actions:

entering into a subcontract for the performance of
any part of the Services;

(2)

(b)

appointing such members of the Personnel not listed
by name in Appendix C; and

(c) any other action that may be specified in the SC.
The Consultant shall submit to the Procuring Agency the
reports and documents specified in (Procuring Agency may

insert appendix) hereto, in the form, in the numbers and
within the time periods set forth in the said Appendix.

Final reports shall be delivered in CD ROM in addition to
the hard copies specified in said Appendix.

. All plans, drawings, specifications, designs, reports, other

documents and software submitted by the Consultant under
this Contract shall become and remain the property of the
PA, and the Consultant shall, not later than upon termination
or expiration of this Contract, deliver all such documents to
the PA, together with a detailed inventory thereof.

3.7.2. The Consultant may retain a copy of such documents and

3.8.1.

3.8.2.

software. Restrictions about the future use of these
documents, if any, shall be specified in the SC.

The Consultant shall keep, and shall cause its Sub-
Consultants to keep, accurate and systematic accounts and
records in respect of the Contract, in accordance with
internationally accepted accounting principles and in such
form and detail as will clearly identify relevant time changes
and costs.

The Consultant shall permit, and shall cause its Sub-
Consultants to permit, the Procuring Agency and/or persons
appointed by the Procuring Agency to inspect its accounts
and records relating to the performance of the Contract and
the submission of the Proposal to provide the Services, and
to have such accounts and records audited by auditors
appointed by the Procuring Agency if requested by the PA.
The Consultant's attention is drawn to Clause 1.9.1 which
provides, inter alia, that acts intended to materially impede
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4.1. Description of
Personnel

4.2. Removal and/or
Replacement of
Personnel

5.1. Assistance and
Exemptions

5.2. Change in the
Applicable Law
Related to Taxes
and Duties

the exercise of the PA's inspection and audit rights provided
for under Clause 3.8 constitute a prohibited practice subject
to contract termination (as well as to a determination of
ineligibility pursuant to the PA's prevailing sanctions
procedures).

4. Consultant Personnel

4.11.

4.21.

4.2.2.

4.2.3.

The Consultant shall employ and provide such qualified and
experienced Personnel and Sub-Consultants as are required
to carry out the Services. The titles, agreed job descriptions,
minimum qualifications, and estimated periods of
engagement in the carrying out of the Services of the
Consultant's Key Personnel are described in Appendix C.
The Key Personnel and Sub-Consultants listed by title as
well as by name in Appendix C are hereby approved by the
PA.

Except as the Procuring Agency may otherwise agree, no
changes shall be made in the Key Personnel. If, for any
reason beyond the reasonable control of the Consultant, such
as retirement, death, medical incapacity, among others, it
becomes necessary to replace any of the Key Personnel, the
Consultant shall provide as a replacement a person of
equivalent or better qualifications.

If the Procuring Agency finds that any of the Personnel
have (i) committed serious misconduct or have been charged
with having committed a criminal action, or (ii) have
reasonable cause to be dissatisfied with the performance of
any of the Personnel, then Consultant shall, at the PA's
written request specifying the grounds thereof, provide as a
replacement a person with qualifications and experience
acceptable to the PA.

The Consultant shall have no claim for additional costs
arising out of or incidental to any removal and/or
replacement of Personnel.

5. Obligations of the PA

5.1.1.

5.2.1.

The Procuring Agency shall use its best efforts to ensure
that the Government shall provide the Consultant such
assistance and exemptions as specified in the SC.

If, after the date of this Contract, there is any change in the
Applicable Law with respect to taxes and duties which
increases or decreases the cost incurred by the Consultant in
performing the Services, then the remuneration and
reimbursable expenses otherwise payable to the Consultant
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5.3.

6.1.

6.2.

6.3.

6.4.

6.5.

7.1.

Services and
Facilities

Security

Lump-Sum
Contract

Contract Price

Payment for
Additional Services

Terms and
Conditions of
Payment

Good Faith

5.3.1.

under this Contract shall be increased or decreased
accordingly by agreement between the Parties, and
corresponding adjustments shall be made to the amounts
referred to in Clauses GC 6.2 (a) or (b), as the case may be.

The Procuring Agency shall make available free of charge
to the Consultant the Services and Facilities listed under the
Bid Data Sheet.

6. Payments to the Consultant

6.1.1.

6.2.1.

6.3.1.

6.4.1.

6.5.1.

7.1.1.

The Consultant has to submit the performance security at the
rate mention in SC.

The total payment due to the Consultant shall not exceed the
Contract Price which is an all-inclusive fixed lump-sum
covering all costs required to carry out the Services
described in Appendix A. Except as provided in Clause 5.2,
the Contract Price may only be increased above the amounts
stated in Clause 6.2 if the Parties have agreed to additional
payments in accordance with Clause 2.4.

The price payable in Pak Rupees/ foreign currency is set
forth in the SC.

For purpose of determining remuneration due for additional
services as may be agreed under Clause 2.4, a breakdown of
the lump sum price is provided in Appendices D and E.

Payments will be made to the account of the Consultant and
according to the payment schedule stated in the SC. Unless
otherwise stated in the SC, the first payment shall be made
against the provision by the Consultant of an advance
payment guarantee for the same amount, and shall be valid
for the period stated in the SC. Such guarantee shall be in the
form set forth in Appendix G hereto, or in such other form,
as the Procuring Agency shall have approved in writing.
Any other payment shall be made after the conditions listed
in the SC for such payment have been met, and the
Consultant has submitted an invoice to the Procuring
Agency specifying the amount due.

7. Good Faith

The Parties undertake to act in good faith with respect to
each other's rights under this Contract and to adopt all
reasonable measures to ensure realization of objectives of
this Contract.



Section VI — Conditions of Contract and Standard Forms 98

8. Settlement of Disputes

8.1. Amicable Settlement 8.1.1. The Parties agree that the avoidance or early resolution of

8.2. Dispute Resolution

8.2.1.

disputes is crucial for a smooth execution of the Contract and
the success of the Assignment. The Parties shall use their
best efforts to settle amicably all disputes arising out of or in
connection with this Contract or its interpretation.

Any dispute between the Parties as to matters arising
pursuant to this Contract that cannot be settled amicably
within thirty (30) days after receipt by one Party of the other
Party's request for such amicable settlement may be
submitted by either Party for settlement in accordance with
provisions specified in SC.
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Special Conditions of Contract

The following Special Conditions of Contract (SCC) shall supplement and/ or amend the
General Conditions of Contract (GCC). Whenever there is a conflict, the provisions herein
shall prevail over those in the GCC.

GCC Clause

Amendments of, and Supplements to, Clauses in the General
Conditions of Contract

GCC 1.1.1(a)

The Applicable Procurement Law is: Sindh Public Procurement Act
and Sindh Public Procurement Rules (as prevails at the RFP
advertisement time)

GCC 1.1.1(b)

The Procuring Agency's Name is: Sindh Economic Zones
Management Company, Government of Sindh

GCC1.2.1.

The Contract shall be construed in accordance with the law of:
Islamic Republic of Pakistan.

GCC1.3.1.

The Language is: English

GCC14.1.

The addresses are:
Procuring Agency:

Attention:
Address:
City:
Phone No:
E-mail:

Consultant:

Attention:
Address:
City:
Phone No:
E-mail:

GCC1.5.1.

The services shall be performed at: Karachi and the Project's locations
as further specified in the TOR.

GCC 1.6.1.

{The Member in Charge is [insert name of member/}

Note: If the Consultant consists of a joint venture/ Consortium/
association of more than one entity, the name of the entity whose
address is specified in Clause SC 1.6 should be inserted here. If the
Consultant consists only of one entity, this Clause SC 1.6 should be
deleted from the SC.
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GCC 1.7.1. The Authorized Representatives are:

For the PA:

For the Consultant:

GCC1.8.1. All the taxes and duties including income, service, stamp duty, and those
as applicable on the offered services under this Contract shall be borne by
the Consultant. The applicable taxes shall be deemed as part of the
Consultant's total quoted bid.

GCC 2.1.1. The date for effectiveness of contract shall start with effect from the date
of agreement signing by both the Parties.

GCC2.1.2. The Consultant shall commence contractual services immediately after
signing of agreement. Confirmation of the Professional Staff/ Key
Experts' availability to start the Assignment shall be submitted to the
Procuring Agency in writing (also along with the Proposal) as a written
statement signed by each Expert.

GCC 2.3.1. The Contract shall remain effective for thirty (18) months; however, this
stipulated period may be extended at no-cost or without any change in the
Contract Price in case of a reasonable delay, acceptable to the Procuring
Agency, in the Projects execution subject to the terms and conditions laid
down in the RFP Document.

GCC24.1. Any modification or variation of terms and conditions of this Contract,
including any modification or variation of the scope of Services (except the
Proposed Concessions), if required, will be made through an addendum to
agreement with mutual consent of both the parties.

GCC 3.6.1. Reporting obligations include but is not limited to the following (refer to the
TOR's and GCC 6.5.1. for further details):

Inception Report

Technical Feasibility Report

Economic Financial Viability Assessment

PPP Option Analysis with Risk Matrix

Market Viability Assessment

Institutional & Regulatory Assessment Report

PPP Options, Risk Matrix & Value for Money Analysis Report

Project Preparation & Approval

Bid documents package, including concession agreements; and

Any other report as part or falling within the Assignment's scope.
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GCCo6.1.1.

Successful Consultant, upon fourteen (14) days of issuance of the Letter
of Award, shall require submitting performance security equivalent to
7.5% of the Contract Price in shape of Bank Guarantee issued by a
scheduled bank in Pakistan in favor of '"CEQ, Sindh Economic Zones
Management Company'. Discharge of the security shall take place
within twenty-eight (28) days following satisfactory completion of the
Procuring Agency's performance obligations.

GCC 6.3.1.

The Procuring Agency shall release the payments to the successful Bidder
(in case of a Consortium, respective members including a National
Company or a foreign firm) in Pak Rupees only.

GCC 6.5.1.

The payments shall be made according to deliverables and schedule as
specified under Section V — Terms of Reference of RFP Document.

GCC8.2.1.

Disputes shall be settled in accordance with the Arbitration Act, 1940.
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Contract

THIS CONTRACT (“Contract”) is entered into this [insert starting date of Assignment], by and
between [insert PA"s name] (“PA”) having its principal place of business at [insert PA's
address], and [insert Consultant's name] (“Consultant”) having its principal office located at
[insert Consultant's address].

WHEREAS, the Procuring Agency wishes to have the Consultant performing the services
hereinafter referred to, and

WHEREAS, the Consultant is willing to perform these services,
NOW THEREFORE THE PARTIES hereby agree as follows:

1. Services 1.1  The Consultant shall perform the services specified in Section
V — Terms of Reference and Scope of Services,” which is
made an integral part of this Contract (the 'Services').

1.2 The Consultant shall provide the reports listed in Annex B,
'Consultant's Reporting Obligations,” within the time periods
listed in such Annex, and the personnel listed in Annex C,
“Cost Estimate of Services, List of Personnel and Schedule of
Rates” to perform the Services.

2. Term 2.1  The Consultant shall perform the Services during the period
commencing [insert start date] and continuing through [insert
completion date] or any other period as may be subsequently
agreed by the parties in writing.

3. Payment 3.1 Ceiling: For Services rendered pursuant to Section V, the
Procuring Agency shall pay the Consultant an amount not to
exceed [insert amount]. This amount has been established
based on the understanding that it includes all of the
Consultant's costs and profits as well as any tax obligation that
may be imposed on the Consultant.

3.2 Payment Conditions: Payment shall be made in Pak Rupees
(PKR), no later than thirty (30) days following submission by
the Consultant of invoices in duplicate to the Coordinator
designated in paragraph 5.

4. Economic Price 4.1  Not applicable
Adjustment

5. Project 5.1 Coordinator: The Procuring Agency designates Mr./Ms.
Administration [insert name] as PA's Coordinator; the Coordinator shall be

responsible for the coordination of activities under the
Contract, for receiving and approving invoices for payment,
and for acceptance of the deliverables by the PA.
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10.

11.

12.

Performance
Standards

Confidentiality

Ownership of
Material

Consultant Not to be
Engaged in Certain
Activities

Insurance

Assignment

Law Governing
Contract and
Language

52

53

6.1

7.1

8.1

9.1

10.1

11.1

12.1

Timesheets: During the course of their work under this
Contract the Consultant's employees providing services under
this Contract may be required to complete timesheets or any
other document used to identify time spent, as instructed by the
Coordinator.

Records and Accounts: The Consultant shall keep accurate
and systematic records and accounts in respect of the Services,
which will clearly identify all charges and expenses. The
Procuring Agency reserves the right to audit, or to nominate a
reputable accounting firm to audit, the Consultant's records
relating to amounts claimed under this Contract during its term
and any extension, and for a period of three months thereafter.

The Consultant undertakes to perform the Services with the
highest standards of professional and ethical competence and
integrity. The Consultant shall promptly replace any
employees assigned under this Contract that the Procuring
Agency considers unsatisfactory.

The Consultants shall not, during the term of this Contract and
within two years after its expiration, disclose any proprietary
or confidential information relating to the Services, this
Contract or the Procuring Agency's business or operations
without the prior written consent of the PA.

Any studies, reports or other material, graphic, software or
otherwise, prepared by the Consultant for the Procuring
Agency under the Contract shall belong to and remain the
property of the PA. The Consultant may retain a copy of such
documents and software.

The Consultant agrees that, during the term of this Contract
and after its termination, the Consultants and any entity
affiliated with the Consultant, shall be disqualified from
providing goods, works or services (other than the Services or
any continuation thereof) for any project resulting from or
closely related to the Services.

The Consultant will be responsible for taking out any
appropriate insurance coverage for their personnel and
equipment.

The Consultant shall not assign this Contract or Subcontract
any portion thereof it without the PA's prior written consent.

The Contract shall be governed by the laws of Islamic
Republic of Pakistan, or the Provincial Government and the
language of the Contract shall be English.
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13. Dispute Resolution 13.1 Any dispute arising out of this Contract, which cannot be
amicably settled between the parties, shall be referred to
adjudication/arbitration in accordance with the Arbitration Act
of 1940.

FOR THE PROCURING AGENCY FOR THE CONSULTANT

Signed by Signed by

Title Title
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Appendices

Standard Forms

[Note: Standard Forms provided in this RFP Document for securities are to be issued by an
eligible bank mentioned in the Data Sheet. In case, a Bidder chooses to submit bid or
performance security using Bank Guarantee, the relevant format shall be tailored accordingly
without changing the spirit of the Forms of securities].
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Form of Bid Security

(Bank Guarantee)

Guarantee No.
Executed on

(Letter by the Guarantor to the Procuring Agency)

Name of Guarantor (Scheduled Bank in Pakistan) with address:
Name of Principal (Bidder) with address:
Sum of Security (express in words and figures):

RFP/ Bid Reference No.:
RFP/ Bid Date:

KNOW ALL MEN BY THESE PRESENTS, that in pursuance of the terms of the RFP/ Bid
and at the request of the said Principal, we the Guarantor above-named are held and firmly
bound unto the , (hereinafter called the 'Procuring
Agency') in the sum stated above, for the payment of which sum well and truly to be made, we
bind ourselves, our heirs, executors, administrators and successors, jointly and severally, firmly
by these presents.

THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Principal has
submitted the accompanying RFP/ Bid numbered and dated as above for
(Particulars of Bid) to the said Procuring

Agency; and

WHEREAS, the Procuring Agency has required as a condition for considering the said Bid that
the Principal furnishes a bid security in the above said sum to the Procuring Agency,
conditioned as under:

(1) that the bid security shall remain valid for a period of twenty eight (28) days beyond the
period of validity of the bid;

(2) that in the event of;

(a) the Principal withdraws his Bid during the period of validity of Bid, or
(b) the Principal does not accept the correction of his Bid Price, or
(c) failure of the successful bidder to
(i) furnish the required performance security, in accordance with Sub-Clause ITC-
24.2 of Instructions to Consultants, or
(i1) sign the proposed Contract Agreement, in accordance with Sub-Clauses ITC-9.1
& 9.2 of Instructions to Consultants,
the entire sum be paid immediately to the said Procuring Agency for delayed
completion and not as penalty for the successful Bidder's failure to perform.

NOW THEREFORE, if the successful bidder shall, within the period specified therefore, on
the prescribed form presented to him for signature enter into a formal Contract Agreement with
the said Procuring Agency in accordance with his Bid as accepted and furnish within fourteen
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(14) days of receipt of Letter of Acceptance, a performance security with good and sufficient
surety, as may be required, upon the form prescribed by the said Procuring Agency for the
faithful performance and proper fulfillment of the said Contract or in the event of non-
withdrawal of the said Bid within the time specified then this obligation shall be void and of
no effect, but otherwise to remain in full force and effect.

PROVIDED THAT the Guarantor shall forthwith pay to the Procuring Agency the said sum
stated above upon first written demand of the Procuring Agency without cavil or argument and
without requiring the Procuring Agency to prove or to show grounds or reasons for such
demand, notice of which shall be sent by the Procuring Agency by registered post duly
addressed to the Guarantor at its address given above.

PROVIDED ALSO THAT the Procuring Agency shall be the sole and final judge for deciding
whether the Principal has duly performed his obligations to sign the Contract Agreement and
to furnish the requisite performance security within the time stated above, or has defaulted in
fulfilling said requirements and the Guarantor shall pay without objection the sum stated above
upon first written demand from the Procuring Agency forthwith and without any reference to
the Principal or any other person.

IN WITNESS WHEREOF, the above bounded Guarantor has executed the instrument under
its seal on the date indicated above, the name and seal of the Guarantor being hereto affixed
and these presents duly signed by its undersigned representative pursuant to authority of its
governing body.

Guarantor (Bank)
Witness: 1. Signature
1. 2. Name
3. Title

Corporate Secretary (Seal)

(Name, Title & Address) Corporate Guarantor (Seal)
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Form of Performance Security

(Bank Guarantee)

Guarantee No.
Executed on
Expiry Date

(Letter by the Guarantor to the Procuring Agency)

Name of Guarantor (Scheduled Bank in Pakistan) with address:
Name of Principal (Consultant) with address:
Sum of Security (express in words and figures):
Letter of Acceptance No.
Dated

KNOW ALL MEN BY THESE PRESENTS, that in pursuance of the terms of the RFP
Document and above said Letter of Acceptance (hereinafter called the Documents) and at the
request of the said Principal we, the Guarantor above named, are held and firmly bound unto
the (hereinafter called the
Procuring Agency) in the penal sum of the amount stated above, for the payment of which sum
well and truly to be made to the said Procuring Agency, we bind ourselves, our heirs, executors,
administrators and successors, jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Principal has
accepted the Procuring Agency's above said Letter of Acceptance for

(Name of Contract) for the
(Name of Assignment).

NOW THEREFORE, if the Principal (Consultant) shall well and truly perform and fulfill all
the undertakings, covenants, terms and conditions of the said Documents during the original
terms of the said Documents and any extensions thereof that may be granted by the Procuring
Agency, with or without notice to the Guarantor, which notice is, hereby, waived and shall also
well and truly perform and fulfill all the undertakings, covenants terms and conditions of the
Contract and of any and all modifications of the said Documents that may hereafter be made,
notice of which modifications to the Guarantor being hereby waived, then, this obligation to
be void; otherwise to remain in full force and virtue till all requirements and Conditions of
Contract are fulfilled.

Our total liability under this Guarantee is limited to the sum stated above and it is a condition
of any liability attaching to us under this Guarantee that the claim for payment in writing shall
be received by us within the validity period of this Guarantee, failing which we shall be
discharged of our liability, if any, under this Guarantee.

We, (the Guarantor), waiving all objections and
defenses under the Contract, do hereby irrevocably and independently guarantee to pay to the
Procuring Agency without delay upon the Procuring Agency's first written demand without
cavil or arguments and without requiring the Procuring Agency to prove or to show grounds or
reasons for such demand any sum or sums up to the amount stated above, against the Procuring
Agency's written declaration that the Principal has refused or failed to perform the obligations
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under the Contract, for which payment will be effected by the Guarantor to Procuring Agency's
designated Bank & Account Number.

PROVIDED ALSO THAT the Procuring Agency shall be the sole and final judge for deciding
whether the Principal (Consultant) has duly performed his obligations under the Contract or
has defaulted in fulfilling said obligations and the Guarantor shall pay without objection any
sum or sums up to the amount stated above upon first written demand from the Procuring
Agency forthwith and without any reference to the Principal or any other person.

IN WITNESS WHEREOQOF, the above bounded Guarantor has executed this Instrument under
its seal on the date indicated above, the name and corporate seal of the Guarantor being hereto

affixed and these presents duly signed by its undersigned representative, pursuant to authority
of its governing body.

Guarantor (Bank)
Witness: 1. Signature
1. 2. Name
3. Title

Corporate Secretary (Seal)

(Name, Title & Address) Corporate Guarantor (Seal)
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Appendix A — Integrity Pact

Declaration of Fees, Commission and Brokerage etc. Payable by the Consultant

Contract No. Dated
Contract Value:
Contract Title:

....................................... [name of Consultant] hereby declares that it has not obtained
or induced the procurement of any contract, right, interest, privilege or other obligation or
benefit from Government of Sindh (GoS) or any administrative subdivision or agency thereof
or any other entity owned or controlled by GoS through any corrupt business practice.

Without limiting the generality of the foregoing, /name of Consultant] represents and warrants
that it has fully declared the brokerage, commission, fees etc. paid or payable to anyone and
not given or agreed to give and shall not give or agree to give to anyone within or outside
Pakistan either directly or indirectly through any natural or juridical person, including its
affiliate, agent, associate, broker, Consultant, director, promoter, shareholder, sponsor or
subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as
consultation fee or otherwise, with object of obtaining or inducing procurement of contract,
right, interest, privilege or other obligation or benefit in whatsoever form from GoS, except
that which has been expressly declared pursuant hereto.

[name of Consultant] certifies that it has made and will make full disclosure of all agreements
and arrangements with all persons in respect of or related to the transaction with GoS and has
not taken any action or will not take any action to circumvent above declaration, representation
or warranty.

[name of Consultant] accepts full responsibility and strict liability for making any false
declaration, not making full disclosure, misrepresenting facts or taking any action likely to
defeat the purpose of this declaration, representation and warranty. It agrees that any contract,
right, interest, privilege or other obligation or benefit obtained as aforesaid shall, without
prejudice to any other rights and remedies available to GoS under any law, contract or other
instrument, be voidable at option of GoS.

Notwithstanding any rights and remedies exercised by GoS in this regard, [name of Supplier]
agrees to indemnify GoS for any loss or damage incurred by it on account of its corrupt business
practices and further pay compensation to GoS in an amount equivalent to ten time sum of any
commission, gratification, bribe, finder's fee or kickback given by [name of Supplier] as
aforesaid for purpose of obtaining or inducing the procurement of any contract, right, interest,
privilege or other obligation or benefit in whatsoever form from GoS.

Name of the Procuring Agency: Name of the Consultant:

Signature: Signature:
[Seal] [Seal]




Appendices 111

Appendix B — Affidavit (non-blacklisting)
[On stamp paper of PKR 500]
[Location, Date]
To:  [Name and address of PA]

Re:  Feasibility Study and Transaction Advisory Services for the Aquaculture Park
Project in Sindh under Public Private Partnership Mode.

Dear Sir:

Pursuant to the Request for Proposal Document dated [insert the date] in respect of the
Project, [Insert Name of the Attorney] hereby represents and warrants that, as of the date of
this letter, [Insert Name of Bidder/ Member of Consortium]:

(a) is not in bankruptcy or liquidation proceedings;

(b) has not been convicted of, fraud, corruption, collusion, or money laundering during
the last five (5) years;

(c) isnotaware of any Conflict of Interest or potential Conflict of Interest arising from
prior or existing contracts or relationships which could materially affect its
capability to comply with the obligations under the Consultancy Contract; and

(d) is not blacklisted by any Federal or Provincial governmental or non-governmental
department/ agency in Pakistan, or any other provincial government/ governments
of any foreign countries or their governmental bodies and /or International
Organizations, as at the submission deadline; and

(e) does not fall within any of the circumstances for ineligibility listed in Instructions
to Consultants Clauses 18.1, 13.1, 6.1, and 2.2 (Eligibility Criteria — Bid Data
Sheet) of the RFP Document;

Yours sincerely,

Authorized Signature [In full and initials]:
Name and Title of Signatory:
Name of Firm:

Address:
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Appendix C — Power of Attorney*’

[On stamp paper of PKR 500]
[To be notarized]

[Location, Date]

Know all men by these presents, we, [insert name and
address of the registered office of the firm] do hereby constitute, appoint and authorize Mr./
Ms. [insert name and father name] who is presently employed with
[us or the Lead Member of our Consortium] and holding the position of
as our Attorney, to do in our name and on our behalf, all or any of the
acts, deeds or things necessary or incidental to our Bid for providing consultancy services in
relation to the Feasibility Study and Transaction Advisory Services for the AQUACULTURE
PARK PROJECT in Sindh under Public Private Partnership Mode ('Assignment'), including
signing, authenticating and submission of application/ Proposals (Technical and Financial) and
affidavits, participating in conferences, responding to queries, submission of information/
documents and generally to represent us in all its dealings with the Sindh Economic Zones
Management Company, any other Government entity or any person, in connection with the
Project until culmination of the process of bidding and thereafter till the execution of relevant
Project documents.

We hereby agree to ratify all acts, deeds and things lawfully done by our said attorney pursuant
to this Power of Attorney and that all acts, deeds, and things done by our aforesaid attorney
shall and shall always be deemed to have been done by us.

For and on behalf of
Authorized Signature [In full and initials]:

Name and Title of Signatory:
Name of Firm:

Address:

Witnesses:

Signature: Signature:
Name: Name:
CNIC No.: CNIC No.:

“0In case of a Consortium, a separate power of attorney (on this format) to be provided/ executed by each member of the
Consortium (including the Lead Member) in favor of a representative and attorney of the Lead Member of the Consortium. The
mode of execution of the Power of Attorney should be in accordance with the procedure, if any, laid down by the applicable
law and the charter documents of the executant(s) and when it is so required the same should be under common seal affixed
in accordance with the required procedure. For a power of attorney executed and issued overseas, the same will also have to
be legalized by the Pakistan Embassy and notarized in the jurisdiction where the power of attorney is being issued.



Appendices

113

Appendix E — Documents Checklist

The prospective Bidder (individual firm or consortium) shall provide the checklist, attached with Form Tech-1 (TECHNICAL PROPOSAL SUBMISSION FORM),
containing information of the required documents accompanied with the Technical proposal that must be appropriately filled, signed, and stamped by the Bidder's authorized
representative. While submitting the bid, the Technical proposals need to follow the instructions as recommended below:

e the Bidder (in case of a Consortium, each member) must consult the RFP Document for checking the documents’ requirement against each criterion and sub-criterion;
e the documents are placed in order as listed below (and those as deemed necessary for qualifying the eligibility and technical evaluation criteria);
e the documents contain substantial evidence (work orders, contracts with a clear scope, and completion certificates or any other substantial evidence if the completion

certificates are not available) against the claimed projects’ experience and its milestones achieved;
the documents are printed using paper's double sides, where possible;

the documents are indexed with page numbers repeat with page numbers as mentioned below,

the documents (Technical Proposal) do not disclose any information relating to the Financial Bid;
the documents are submitted, preferably using two-holes file folders/ pockets.

e o o o o

the sole responsibility of the Bidder to provide the information in a proper manner as required under the Checklist.

Bidder's Name:
RFP Ref. No.:
Procuring Agency:
Assignment Title:

the Bidder must note that the Procuring Agency's Committee, during the evaluation process, shall rely on the following information provided by the Bidder. It is

Submission Date: /12025 Time: @
Technical Proposal: _ Pages
Sr. | Document Title with Description | Check | Page No.
General Requirements
1. Technical and Financial proposals are in a separate and sealed envelope O N/A
2 Alternative bids or proposals are not submitted O N/A
3. All pages of original Proposal initialed by authorized representative of Consultants O N/A
4. Checklist has been properly filled and indexed as per instruction provided above O N/A
Technical Proposal Requirements
5. Form Tech 1: Technical Proposal Submission Form O
6. Form Tech 2: Consultant's Organization and Experience O
6.2 Relevant Experience
6.2.1 Technical Experience
Sr. # Project Title Work Order Contract Agreement Completion Certificate
| 8 Insert project title here Insert page number Insert page number Insert page number O
II. Insert project title here Insert page number Insert page number Insert page number
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6.2.2 Legal Experience

Sr. # Project Title Work Order Contract Agreement

Completion Certificate

L Insert project title here Insert page number Insert page number Insert page number o
II. | Insert project title here Insert page number Insert page number Insert page number
6.2.3 Lead / financial Experience
Sr. # Project Title Work Order Contract Agreement Completion Certificate
O

I Insert project title here Insert page number Insert page number

Insert page number

II. | Insert project title here Insert page number Insert page number

Insert page number

7. Form Tech 3: Comments and suggestions on the TOR and resources O
8. Form Tech 4: Description of approach, methodology and work plan O
9. Form Tech 5: Team Composition and Task Assignments O
10. Form Tech 6: CVs along with the last educational degree or certificate of the Key Professional Staff O
10.1 Financial Team
10.1.1 Financial Team Leader O
10.1.3 Project Finance Expert O
10.2 Technical Team
10.2.1 Technical Team Leader O
10.2.2 Shrimp Farming Expert O
10.2.3 Civil Engineer O
10.2.4 Structural Engineer O
10.2.5 Mechanical Engineer O
10.3 Legal Team
10.3.1 Legal Team Leader O
10.3.2 Legal Expert O
11. | Form Tech 7: Staffing Schedule O
12. | Form Tech 8: Work Schedule O
13. | Appendix C- Power of Attorney — on stamp paper of required value O
14. | Appendix B — Affidavit (non-blacklisting) — on stamp paper of required value O
15. | Appendix A - Integrity Pact O
16. | Consortium Agreement (in case of a Consortium only) O
17. | Constituent Documents (Memorandum & Articles of Association or equivalent) O
18. | Registration Documents (NTN, SRB, PEC, PCTAP, as applicable) O
19. | Company Profile(s) O
20. | Audit Reports (Balance Sheets, Income and Cash Flow Statements) O
21. | Income Tax Returns O
22. | Qualification Track Record (Contracts with Completion Certificates or any other substantial evidence) O
23. | Bid Security Financial Instrument O
24. | Historical Contracts Non-Performing Details O
25. | Litigation History O
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Financial Proposal

26. | Form FIN 1: Financial Proposal Submission Form O N/A

27. | Form FIN 2: Summary of Costs inclusive of all the applicable taxes O N/A

28. | Bid Security as mentioned in RFP O N/A

29. | Bid Security covers minimum time, i.c., valid up to 28 days beyond bid validity period | N/A

30. | Manner of payment of Bid Security is as per the terms and conditions of the RFP Document O N/A

Authorized Signature [In full and initials]:
Name and Title of Signatory:

Stamp:




Government of Sindh
Invesiment Department

NOTIFICATION

Nu.SD{Admin}.l’[nv.Dtpl.FﬁqunmlturﬁfCRmﬂIS-I&"ﬁﬁfEEE"" : With the approval of the
Competent Authority Le. Scoretary Investment Department, a Complaint Bedressal Committes
(CRC) has been constituted to redress the complaints of firms/bidders during the procurement
proceedings for Hiring of consultants for conducting leasibility studies and carrying out
transaction advisory services for Establishment of Aquaculture Park under PPP Framework in
Sindh in compliance with Rule 31 of Sindh Public Procurement Rules, 2010. The CRC shall
huwve following composition and terms of reference:

]"ES!). DESIGNATION STATUS
I Becretary Investment Department, Government of Sindh Chairman
2 Representative of Accountant General Simdh Member
1 Independent Professional from relevant feld, to be nominated by Secretary, Masilsee

Investment Department, Government of Sindh

Terms of Referemce:

# To determing where there exists any inconsistency in the procurement process with SPFPRA
Rules 2000 (amended from time o ume) and regulation;

s To determine whether any unauthonzed act or decision made by the Consultant Selection
Commuittes;

* To reverse any such decision of the Consultant Selection Committes or substitute its own
decision for such a decision;

=  The Complaint Bedressal Committee shall announce 1tz decision within seven (07) days
w.e . date of reference 1o the committee.

SECRETARY
INVESTMENT DEPARTMENT

—

Mo SO A dmin ) Tav. Dept/Aguacalture/ CRC2025-26/66/ 6830 }{arachl,l{Septemhcr. 2023,

A copy is forwarded for information fe;
31 Al Concermed
4) Master file

Block B, 1* Floor, F.T.C Building, Shahra-e- Faisal, Karachi Tel; 021-99207512-4, Fax; 021-99207515



NOTIFI N

Government of Sindh
Investment Department

Mo SO{Admin)/Inv.Dept/ Aquaculture/CSC/2025-26/66/ 6 827+ With the approval of the
Competent Authority i.e. Secretary Investment Department, a Consultant Selection Commitiee
{C8C) has been constituted for Hiring of consultants for conducting feasibility studies and
carrying out transaction advisory services for Establishment of Agquaculture Park under PPP
Framewark in Sindh in compliance with Rule 67 of Sindh Public Procurement Rules, 2010. The

CB8C shall have following compesition and terms of reference:

‘h DESIGNATION STATUS
N,

1 Chief Executive Officer SEZMC, Government of Sindh Chairman
Representative of Finance Depaniment, Government of Sindh !

2 (Not Below BS-18) ey i

1 Representative of Planning & Development Department, Government of Sindh Wi
(Not Below BS-18)

4 Project Coordinator, EC, Investment Department, Government of Sindh M':mb-:r_ i

- ! Secretaryd
5 Manager SEZMC, Government of Sindh Whcimilis

Terms of Relerence:

Approval of Request for Proposal before issuance;

[

2. Shortlisting of Consultants, responding to the Request for Expression of Interest, where
applicable, in accordance with the criteria mentioned in the Regquest for Expression of

Interest;

3. Ewaluation of Technical and Financial Proposal, sccording to the selection mentioned and

evaluation criteria, mentioned in the Request for Proposal;

4. Finalization of the recommendation based on evaluation as mentioned at Sub-Rule (3)

above;
5, Committee may Co-opt any members

SECRETARY

INVESTMENT DEFARTMENT

No.SO{Admin)/Inv. Dept/Aquaculture/CSC2025-26/66/ €527 Karachi,mg:ph:mbnr, 2025,

A copy is forwarded for information fo;
[} Al Concermed
2) Master file

Block B, 1¥ Floor, F.T.C B'Ll'lldij-l_g,. Shahra-e- Faisal, Karachi Tel; 021-99207512-4, Fax; 021-99207313



ANNUAL PROCUREMENT PLAN (WORKS, GOODS & SERVICES)

FINANCIAL YEAR-2025-26
Sindh Economic Zones Management Company (SEZMC)

Sr Deseription of Procurement Quantity (where Estimated 1nit Cost Estimated Cost Funds

No applicable)

Source of funds Proposcd Ist 2nd Ird 4th Remarks

(where applicable) Allocated (ADPNon-ADP) procurement Qtr Qtr Qir Qi (ifany)

Rehabilitation of

method

Services Pakistan’s
First Aquaculture
Ecosystem.

A Boundary Wall at NA NA 9.9 9.9 Non-ADP National |y, Rehabilitation Works
Khairpur Special s can Bidding at KSEZ
Econainic Zonie million million
RFP for Feasibility
Study and
Transaction Advisory
RFP for Feasibility National Services Pakistan’s
2 Study and NA NA 350 350 Hon-AR Bidding o First Aquaculture
Transaction Advisory million million

Ecosystem. Building a
Fully Enabled Blue
Economy through
Public Private
Partnership
Framework




GOVERNMENT OF SINDH

REQUEST FOR PROPOSAL
FEASIBILITY STUDY AND TRANSACTION ADVISORY SERVICES

Pakistan's First Aquaculture Ecosystem — Building a Fully Enabled Blue Economy through Public Private Partnership Framework

RFP Rel. Mo MMC/SETMC Aquac TAS 2025 20/3427
(Dt 1 6eh Movember 2025

ASSIGNMENT BRIEF

Sindh Economes Zones Management Company, Gevernment of Sindh (Procuring Agemey’), i3 ermbariing on 2 tesnsformateve enitiatene
0 modérrize bnd enhancs the squstultore landscape within the province Lhat will serve &8 & bentfmark squacullure ecoaytem

The Projact aima 10 intfoducs modem, export-Grientsd shrimp faming practites ihrough the develapment of earthen pond sysbeema,
hicheries, and water mansgerment infrastrocture. Addrionally, the Project will facilitate the establishment of ceatralized processing
{ncilities, fewd mills, cold chain kogistics, green enerpy systems, and export benkages ensuring commroial visbillty, sustainabslty. snd
obal marke! competitiereis

The Procusing Agency invites ebactron beds from eligle individual fiems of congortia [lechrical, finandial, and begal consultants), ko
conduct & delaled feasibility study and prtvide Comprehendsd IIANABCTON SdviEony Servides, conssdenng the Project' intended
olyectives, sustanabiity viabdty, and performing a robust value (of morey afalysis in scocedance with the Sendh Publkc Procutement
Act, 009, ared thee Sinedh Pubbc-Private Pattrership Act, 2010, includng ol kevisnt nubes, negulations, instructions, guidelings framed
thereunder (Assignment).

ASSIGNMENT SCOPE
The consulting scope of services for the Progect under this Assignment includes, bat is not lemited to, the following:

Conduct dataded leasbility study

Develop Master Plan for the Progect

Review the existing legal, inatiutional, and regulatory framework, and identify potential bottieneci with proposed solufons
Develop, evaluate, and priofitie vanious oplions, moorporating SWOT, CBA, VFM, NPY, and risk analysis for each oplicn

* RECOMMENd & $ateGe path forwind 15 th GoVeMmsent SONCfang planteng, inEtmutionsl Mrangements, and fnancal vabdity

« Anabyze vaticut PPP cotions with distinet stractuing and rek slocation matrices

= Prepare biddng documents for bids solctation from private parties under The preferred PPP modalksy for each Project, and

+ Perlorm ol tasis describad in the RAP whde collaborating closely with the Projects’ key staksholders, primanly 1he Procusing Agency.

ELIGIBILITY CRITERLA

Prospective bidders (indvidual consuiting fems or consortia) shal requine 1o sanaly the specified elgibdiry and nechnical evaluamion
Criteria, 8long with oll other termi and contitions, Supporied by the fekvant doCumentation specified i the RFP Dodument.

PRE-BID MEETING

The procurement peoceds for this Assignment is beng conducted in acoordance with the national competitive bidding procedure, using
thee quality-ciott Bated selscton method, o prescribed under the SPP Fules, 2010, 0nd i cpen 10 o8 sligble badders. The contract will be
mwarded 10 the bedder whose bid shall Be determined 1o be the most advantageous bid, anisining the hightst combined weighted
echnical and financial scote in Bne with The oritedia set out in the RFP Document.

Prospective bidders ace fequited 1o subsmit only one (1) omprising one (1) Techaical Propogal and ane (1) Financial Proposal, along
with all cither applicable: supporting documénts, a8 identifidd in the RFP Document, slectronically via the Sindh PPRA E-Fak Acquesition
& Disposal System (SPPRA EPADS), no later than 1300 hours PST on 18th December 2025 (554 Submission Deadioe). Physical Bids
will ndt b aotepted

The Technical Proposals will be opaned on the 1ith December 1400 hours PST (Bid opening Jn th presence of the bidden’
representatives. wha mary wish 1o attend, st the office address provided below Shauld the Bld Submession Deadline foll on o public
holdy o be offected by @7y unforeseen cioumstance, bids, including the bid securtivs, shall be received and opened on the

sucoeedng business day at the same slipulated time and wenwe. Following the evaluaton of Techncal Proposals, bedders
wha have submiied resporiive Technical Proposals in lerms of the RFP Document shall be imited 10 athend the opersag of the Financial
Proposale

Bidders are requied to furniky, 83 part of Technical Proposals, a scanned copy of bed secutity, o kess than PKR § 000 000!~ (Pak Rupees
e Million). in the form of pay onder/demand drafl/bank warmm wvalid for tewenty-sight (1) days beyond bid validity penod, msued
by a scheduled bank of Pakistan in favor of ‘Sindh Economic Tores Management Company' . Oviginal bed sacurity, enclosed in 4 sealed
emvelope, shall De submited via madi o by hand by Bid Subsméssion Deadiine 1 the addeess ghven below:

Prospective biddars may obiain the RFP Document free of cost with effect from 20th Nowember in 183h December 1200 hours, 2025,
electioncally, by downloading from the webaites of the SPRRA ERADS

The Presuting Agendy roserves all rghts t (&) cancel, modfy, extend of rendiale the badding procedune, (B) Socept of bepse! afy bid of
disqualify sny of ol badders; (2] modify ol of by dates stated in the RFP Document, of (d) amend the BFP Doowumdnt, Assagnmint's
cope, of iesue clardcations thereol, at any time in accordance with the SPP Rules.

The address for the submession of the tnd security is as under

INF{KRY) 370625

WORK FOR SINDH MAMNAGER, SINDH ECONOMIC ZONES MANAGEMENT COMPANY

e L
W [WEORALL TH DEFARTREENT
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GOVERNMENT OF SINDH

REQUEST FOR PROPOSAL
FEASIBILITY STUDY AND TRANSACTION ADVISORY SERVICES

RFP Ref. No.. MMC/SEZMC/ Aquac/ TAS/2025-26/342/
Date: 16th November 2025

ASSIGNMENT BRIEF BIDDING PROCESS |

¥ of S £ r— his Assi is being conducted in WM ruhol!al biddir procedne
Sindh Economic Zones Management Company; Govsmment of Sindh (Procuring Agency), s smbarking on a The process for ing 9

to medermize and enhance the squaculture iandscape within the province that will seve as a bs'mmu:nquacullur! ecosystem the quality-cost based selection method, as prescribed under the SPP Rules. 2010, and is open to all ligitle bidders. The conract Whl he
The Project aims to introduce modetn, export-oriented shilmp farming practices through the devslopment of earthen pond systems, awarded to the bidder whose bid shali be 1o be the most bid, attaining the highest combined weighted
halcheries, and water ionally the Project wil facillate g technical and financial score in line with the criteria set out in the RFP Document.

Facilities, feed mills, cold chain logistics, green energy systems, and export linkag ing i nahu.q,, iy
global market competitiveness.

Prospective bidders are required to submit anly one (1) bid, comprising one (1) Technical Proposal and one (1} Financial Froposal, along
with &ll other applicable supporting documents, as identified in the RFP Document, electronically via the Sindh PPRA E-Pak Aoquisition

The Procuring Agency inviles electronic bids from eligible individual firms or consortia (technical, financial and legal consultants), to & Digposal System (SPPRA EPADS), no later than 1300 hours PST on 18th December 2025 (Bid Submission Deadline]. Physical Bids

conduct a detailed feasibility study and provide comprehensive transaction advisory senices, considering the Project’s intended will not be scoepted

objectives, sustainability, viability, and performing a robust value for money analysks in accordance with the Sindh Public Procurement )

Act, 2009, and the Sindh Public-Private Partnership Act, 2010, Including all relevant rules, regulations, Instructions, guidelines framed The Technical Proposals will be opened on the 18th December at 1400 hours PST (Bid cpening Jin the presence of the bidders

thereunder (Assignment). representatives, who may wish to attend, at the office address provided below. Should the Bid Submission Deadiine fall on a public

holiday or be affected by any unforeseen circumstance, bids, including the bid securities, shall be received and opened on the

immedistely succeeding business day at the same stipulated time and verue. Fallowing the evaluation of Technical Propasals, bidders
The consulting scope of services for the Project under this Assignment includes, but is nat limited to, the following: who have submitted responsive Technical Proposals in terms of the RFP Document shall be invited to eftend the opening of the Financial

« Conduct detailed faasibility study. ERvEI

* Develop Master Plan for the Project Bidders are required 1o fumish, as part of Technical Proposals, a scanned copy of bid security, no less than PKR 5,000,000/- (Pak Rupees

* Review the existing legal institutional, and regulatory framework. and identify potential bottienecks with propased salutions: Five Million), in the form of pay order/demand draft/bank guarantee, valid for twenty-eight (28) days beyond bed validity period, issued

+ Develop, evaluate, and priositize various options, Incorporating SWOT, CBA, VFM, NPV, and risk analysis for each option; by a sehedufed bank of Pakistan in fevor of ‘Singh Economic Zones Managernent Company. Original bid security, enclosed in a sealed

« Recommend a strategic path forward 1o the. planning, i ! and financial viability; envelope, shall be submitted via mail or by hand by Bid Submission Deadline al the address given below.

« Analyze variods PPP oplions with distinet structuring and risk allocation malrices,

+ Prepare bidding documents for bids solicitation from private parties under the preferred PPP modality for each Project; and Prospective bidders may obtain the RFP Document free of cost with effect from 20th November to 16th December 1200 hours, 2025,

« Perform all tasks described in the RFP while collaborating closedy with the Projects key stakeholders, primarily the Procuring Agency electronically, by downloading from the webaites of the SPPRA EPADS.

The Procuring Agency reserves all rights to. (a) cancel, modify, extend or reinitiate the bidding procedure; (b) accep! or reject any bid or

B disqualify any cr all bidders: (o) modify all or any dates stated in the RFP Document; or (d) amend the RFP Cocument, Assignment's
cope, or issue clarifications thereof, at any time in accordance with the SPP Rules,

Praspective bidders (individual consulting firms or cansortia) shall require 1 satisfy the specified eligibiity and technical avaluation

criteria, along with all ather terms and condtions, supported by the relevant documentation specified in the RFP Document, The address forithe submiasion of the hi ety s as under [EpASE

| WORK FOR SINDH

MANAGER, SINDH ECONOMIC ZONES MANAGEMENT COMPANY

e ahtainctscom  NFARYIITH.P
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SIGNMENT BRIEF

ONOMIE Zones 1

: G 1 Comnpany. G of Sindh (Procuring Ageacy), Is embarking on a transformalive initiative
:'“' the squaculture landscape vithin the province that will serve as a benchmark aquaculture ecosystem
" “‘“llm«n expori-onented shnmp farming practices through the devefopment of earthen pond sysfems.
Weter managecent infrastructure. Additionally. the Project vall facilitate the establishment of centralized processing
I M»m»u green enargy systems, 2nd export linkages ensuring cormmercial viability, sustainobiiity, and

gency imwites leciionio bids from efigibie tadivideal firms or consartia (technical, financlal and legal consultants) to

e study end provide comprehensive ttansaction advisary services considering the Project’s intended

sl 8d performing o robust value for money analysis in accordance with the Sindh Public Procurement
d Partoarship Act 2010 including all relevant tules, reguiations. instructions, guidelines framed

MENT SCoPy

560pe of nervieas for the Projact undor this Assignment includes, but is not imited to, the following:

meoiatory iamework and ientily potential bottlenecks with prososed solutions;
BN, incorporating SWOT CBA VFM NPV and ask anaiys s for each option;
i1 concerning planning insticubional srangemants, a0d financial viability
pand nsk ailecation matrices.
private parties undes 1he prefesred PPP modality for each Project: and
abarating closaly with tie Projects key stakeholders, primerily the Procuring Agency

e A

@ 10 satisfy the spenified eligidilty and techmecal evaluation
% ntation speoified i the REP Document.

I WoRK FOR SINDM

SINDH ECONOMIC ZONES MANAGEMENT COMPANY

GOVERNMENT OF SINDH

REQUEST FOR PROPOSAL
S FEASIBILITY STUDY AND TRANSACTION ADVISORY SERVICES
~ Pakistan's First Aquaculture Ecosystem — Building a Fully Enabled Blue Economy through Public Private Partner ship Framework

PRE-BID MEETING
MONDAY, 15t DECEMBER 2025 AT 1100 HRS. (PST)

BIDDING PROCESS AT COMMITTEE ROOM OF SEZMC

The procurement W“es;"z’ this Assignment 15 being conducted in socardance with the natonal competitive bidding procedure using
the quality-east "“5“"": h;'“‘ mathad, 5 preseribed under the SPP Rules, 2010, and 12 open 10 3ll eliglble bidders, The conteact will be
awarded 1o the tudder ¥hose bid shall be determinea 10 be the most advantageous bid, attaining the highesi combmed wiightéd

rechnical and financial 8COe In line with the critena set out In the REP Document

Prospective biddes are fequued 1o submit only one (1) bid, comprising one (1) Technical Proposal snd one (1) Financiat Proposal, along
with all other Bpplicable 3upporting documents, as identified m ihe RFP Document, electromically via the Sindh PPRA £-Pak Acquisition
& Disposal System (SPPRAEPADS') 0o tater Uian 1300 hours PST on 181h December 2025 (B1d Submission Deadline) Physical Bids
wll not be accepted ;

Tha Techaical Proposels will be opaned an the 18th December _PST (Bid opening )in the presence of the bidders
repregentatives. who Mmay Wish to attend, at the office address. provided belaw Srould the Bid Submission Desdiine fali on & public
holiday or be affected by any unforescen circumstance bids, inctuding the bid :;fu“(‘.:c sha!l be received and opeaed on e
immiediately succeeding busineas day ot the same stiputated time and verue Eoown g the evaluation of Technical Proposais, bidders
who have submitled responsive Technical Proposals in terms of the RFP Dotument shafl be invited o 2tiend the opening of the Financial
Propasals

Bidders are required to fumnish, as part of Technlcal Proposals, a scanned copy of bia security o less than PKR 5,000,000/ (Pak Rupees
Five Million), in the form of pay order/demand dratt/bank quarantee valid for twenty-€ight (28) days beyond hut valdity period, Ssued
by » scheduled bank of Pakistan in fzvor of ‘Sindh Economic Zones Manngement Company” Original bid secunty enciosed in @ sealed
envelope, shall be submitted via miad of by hand by Bid Submission Deadiine at the address given balow

Prospective biddars may obtain the REP Document free of cost with effect from 20th November to.18th December 1200 hours, 7025
electronically, by downloading from the websites of the SPPRA EPADS

1 or rsject any bid or
nent Assignment’s

The Proguring Aq-n:("v " :erve:‘.nl fights 1o (a) c2nicel, modify, extend or reinitiate the bidding procedurz, (D) acce
eisaualify any or off bidders, (¢} madify all or any dates stated in the RFP Document: or (0} amenad the RFP Docu
cope. of Issue clarifications therzof, 4t any ime in accordance with the SPP Rules

The address for tha submiission of the bid security is as under

IV Ehgudhey Kb 1o S o Cls

e, doww dbuifysse e

Koty
8 0N R P

PRSPPRA EPADS 1
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