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BUSINESS
RECORDER

Founded by M.A. Zuben

DEC 25, 2025

A GOVERNMENT OF SINDH
(‘2‘{\ ENVIRONMENT, CLIMATE CHANGE &
‘\x\\ y:,“ COASTAL DEVELOPMENT
g DEPARTMENT

Address: O flice of fhe Secretary, Environment, C lim ate C hange
& Coastal D evelopm ent Departm ent, G overnm ent of Sindh,
EPA Complex 2/1, Sector-23, Shan Chowrangi, Korangi.

File No-. S0 (ECC&CDD) 111-74/2025-26  Dated: 24th December, 2025.

CORRIGENDUM

This is with reference to Request for Expressions of
Interest published in leading newspapers “ Business
Recorder”, “The Daily JANG” and “ Daily KAWISH”
dated 17th December, 2025 (Reference No. INF/
KRY/4281/25) for ADP Scheme No. 866/2025-26,
namely “ Hiring of Consultant firm for Automation of
Industrial / Environmental Monitoring, Inspection
and Assessment” with the following changes due to
the reason that the said Eol could not uploaded on
SPPRA website inadvertently.

The last date of submission has been extended and the
interested firms / bidders may now submit their Eols
through Sindh PPRA E-Pak Acquisitions and disposal
system (EPADS) till 20" January 2026. The detailed
Terms of Reference (ToRs) can be downloaded from
the EPADS website.

Note: In case of any difficulty prospective bidders may
contact the EPADS Helpline 051-111-137-237 during
working days/hours or the undersigned.

Oftice of the Secretary, Environment, Climate

C hange & Coastal Development Department,
Government of Sindh, EPA Complex 2/1, Sector-23,
Shan Chowrangi, Korangi Industrial area, Karachi.

Phone number: 021-99333735
WhatsApp: 021-99333735
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Fownded by MAL Zaberd .
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ENVIRONMENT, CLIMATE CHANGE
AND COASTAL DEVELOPMENT DEPARTMENT,
GOVERNMENT OF SINDH.

Province: Sindh Province (Pakistan)

Name of Scheme: Hiring of Consultant firm for Automation of Industrlal/
Environmental Monitoring, Inspection and Assessment”

Implementing Agency: Environment, Climate Change and Coastal Development
Department Government of Sindh

Reference No: ADP- scheme No. 866/2025-26
. The Environment, Climate Change and Coastal Development Department

Government of Sindh has received the financing under the Annual Development
Program for financial year 2025-26 for Automation of Industrial/Environmental
Monitoring, Inspection and Assessment.

The main objective of the Consulting Services (“the Services”) is to enhance
environmental enforcement through digitization of workflows. It will replace manual
processes with Al-enabled digital solutions for inspections, NOC issuance, lab
testing, public complaints, and document handling. This aligns with Sindh's sectoral
gnal of strengthening governance, transparency, and environmental protection.

3%}

W

The assignment includes consultancy services over a 06-months period. The
consultants would be required to field a multi-disciplinary team of senior, mid -level
professional staff and support staff.

4. The Environment, Climate Change and Coastal Development Department Government
of Sindh now invites eligible consulting firms (“Consultants”) to indicate their
interest in providing the Services. Interested Consultants should provide information
demonstrating that they have the required qualifications and relevant experience to
perform the Services. The shortlisting criteria are as under;

Minimum Standard
A minimum of five (05) years’ demonstrable experience in
e-Governance and regulatory technology (RegTech) projects
is required.
The firm must have a minimum of three (03) completed or
ongoing assignments, of which at least one shall pertain to
work carried out within public sector.
Technical Capabilities | Proven Al/Chatbot/OCR experience
Certifications SO 27001 / 1SO 9001 (preferred)
Legal Compliance Registered with FBR, SRB (as applicable)
Affidavit that firm has not been blacklisted or under litigation

Requirement
Firm Experience

Relevant Projects

Blacklisting

5. A consultant will be selected in accordance with the Quality and Cost Based
Selection (QCBS) method set out in the Sindh Public Procurement Regulatory
Authority (SPPRA) and is open to all eligible consulting firms.

6. Consultants may associate with other firms to enhance their qualifications, but
should indicate clearly whether the association is in the form of a joint venture and/
or a sub-consultancy. In the case of a joint venture, lead partner in the joint venture
shall be fully responsible for the entire contract, if selected.

7. The interested firms/bidders may now submit their Eols through Sindh PPRA E-Pak
Acquisitions and disposal system (EPADS) till 26th December 2025. The detailed
Terms of Reference (TORs) can be downloaded from the EPADS website.

INF/KRY/4281/25
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NO. SO(ECC&CDD)III-74/2025//?_(
GOVERNMENT OF SINDH
ENVIRONMENT, CLIMATE CHANGE &
COASTAL DEVELOPMENT DEPARTMENT

Karachi, Dated: 24'h December, 2025

To,
The Director (Advertisement),
Information, Science & Technology Department, . &
Karachi. NN \/l«')
SUBJECT:  CORRIGENDUM. 9 o I

a4

| am directed to refer to enclose herewith seven (7) écipies'éf,Q
Corrigendum regarding Request for Expressions published vide- ref_ere'ncé"' No.
INF/KRY/4281/25 for "Hiring of Consultant firm for Automation of Industrial /

Environmental Monitoring, Inspection and Assessment”.

It is requested that corrigendum may kindly be published in leading

newspapers (English, Urdu and Sindhi) at the earliest, please.

Encl: As Above

C.c. to:- ;

N 1%
e The PS to Advisor to CM for Env., Climate Change & Codstal Development Department.
e The PS to Secretary, Environment Climate Change & Coastal Development Department.
o Office File.
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GOVERNMENT OF SINDH
ENVIRONMENT, CLIMATE CHANGE &
COASTAL DEVELOPMENT DEPARTMENT

Address: Office of the Secretary, Environment, Climate Change & Coastal
Development Department, Government of Sindh, EPA Complex 2/1, Sector-23,
Shan Chowrangi, Korangi

File No:. SO (ECC&CDD) IIl-74/2025-26 Dated: 24!h December, 2025
CORRIGENDUM

This is with reference to Request for Expressions of Interest published in leading
newspapers “Business Recorder”, “The Daily JANG" and “Daily KAWISH" dated
17" December, 2025 (Reference No. INF/KRY/4281/25) for ADP Scheme No.
866/2025-26, namely “Hiring of Consultant firm for Automation of Industrial /
Environmental Monitoring, Inspection and Assessment” with the following
changes due to the reason that the said Eol could not uploaded on SPPRA
website inadvertently.

The last date of submission has been extended and the interested firms / bidders
may now submit their Eols through Sindh PPRA E-Pak Acquisitions and disposal
system (EPADS) till 20t January 2026. The detailed Terms of Reference (ToRs) can
be downloaded from the EPADS website.

Note: In case of any difficulty prospective bidders may contact the EPADS
Helpline 051-111-137-237 during working days/hours or the undersigned.

Office of the Secretary, Environment, Climate Change & Coastal Development
Department, Government of Sindh, EPA Complex 2/1, Sector-23, Shan Chowrangi,
Korangi Industrial area, Karachi.

Phone number: 021-99333735
WhatsApp: 021-99333735

(8 CamScanner
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ENVIRONMENT, CLIMATE CHANGE
AND COASTAL DEVELOPMENT DEPARTMENT,
GOVERNMENT OF SINDH

REQUEST FOR EXPRESSIONS OF INTEREST

Province: Sindh Province (Pakistan)
Name of Scheme: Hiring of Consultant firm for Automation of Industrial/Environmental Monitoring,
Inspection and Assessment”
Implementing Agency:  Environment, Climate Change and Coastal Development Department Government of
Sindh
Reference No: ADP- scheme No. 0001/2025-26
1. The Environment, Climate Change and Coastal Development Department Government of Sindh has received the
financing under the Annual Development Program for financial year 2025-26 for Automation of Industrial/Environmental
Monitoring, Inspection and Assessment.

2. The main objective of the Consulting Services (‘the Services") is to enhance environmental enforcement through
digitization of workflows. It will replace manual processes with Al-enabled digital solutions for inspections, NOC
issuance, lab testing, public complaints, and document handling. This aligns with Sindh's sectoral goal of
strengthening governance, transparency, and environmental protection.

The assignment includes consultancy services over a 06-months period. The consultants would be required to field a
multi-disciplinary team of senior, mid -level professional staff and support staff.

The Environment, Climate Change and Coastal Development Department Government of Sindh now invites eligible
consulting firms (“Consultants) to indicate their interest in providing the Services. Interested Consultants should provide
information demonstrating that they have the required qualifications and relevant experience to perform the Services.
The shortlisting criteria are as under;

Requirement Minimum Standard

Firm Experience | A minimum of five (05) years’ demonstrable experience in e-Governance and
regulatory technology (RegTech) projects is required.

Relevant Projects | The firm must have a minimum of three (03) completed or ongoing assignments, of
which at least one shall pertain to work carried out within public sector.

Technical Proven Al/Chatbot/OCR experience

Capabilities

Certifications ISO 27001 /1SO 9001 (preferred)

Legal Registered with FBR, SRB (as applicable)

Compliance

Blacklisting Affidavit that firm has not been blacklisted or under litigation

5. A consultant will be selected in accordance with the Quality and Cost Based Selection (QCBS) method set out in the
Sindh Public Procurement Regulatory Authority (SPPRA) and is open to all eligible consulting firms.

Consultants may associate with other firms to enhance their qualifications, but should indicate clearly whether the
association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, lead partner in the
joint venture shall be fully responsible for the entire contract, if selected.

7. The interested firms/bidders may now submit their Eols through Sindh PPRA E-Pak Acquisitions and Disposal System
(EPADS) till 26 December 2025. The detailed Terms of Reference (TORs) can be downloaded from the EPADS
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Terms of Reference (TORs)

Objective
To engage a qualified IT solutions provider through competitive bidding for the development
and deployment of a centralized, Al-enabled digital platform for SEPA’s environmental
monitoring and compliance functions.
Scope of Services

The selected vendor will be responsible for:

Designing & developing.web and mobile applications (including dashboards)

Integrating Al modules (Chatbot, OCR, smart reporting)
Developing system mod ules:
Factory Registration & NOC
Inspection & Enforcement
Laboratory Sample Tracking
Complaint Handling & Public Feedback
Document Portal (OCR-enabled)

o Analytics Dashboard
Cloud hosting setup with security configuration
Training & capacity building for SEPA staff
Post-deployment support for minimum 12 months

IO O -0

Eligibility Criteria
Requirement Minimum Standard
Firm Experience At least 5 years in e-Governance / regulatory tec h projects
Relevant Projects Minimum 3 completed public sector systems
Technical Capabilities | Proven Al/Chatbot/OCR experience
Certifications ISO 27001 / ISO 9001 (preferred)
@]'Compliance Registered with FBR, SRB (as applicable)

Procurement Process

Mode: Open Competitive Bidding under SPPRA Rules
Method: QCBS (Technical + Financial)
Performance Guarantee: 10% of contract value
Timeline for Delivery: 6 months from contract signing
Evaluation Criteria:
o Technical Proposal = 70% Weight
o Financial Proposal = 30% Weight
Milestones & Payment: Linked to functional deliverables and approvals

Expected Deliverables

Fully operational [IEMMIS software (web + mobile)

Hosted and deployed platform with backup protocols
Trained SEPA teams across zones and departments
Al-powered document search & NOC /Inspection automation
Maintenance & support documentation

(&) CamScanner
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Technology Justification & System Architecture Highlights:

A. Al Bot Integration = Enhancing User Experience & Workflow Intelligence

The integration of Al Bots into departmental portals can directly enhance the efficiency of
procedural workflows such as environmental approvals, compliance reporting, surveillance,
and monitoring. Instead of navigating lengthy menus or submitting paper-based applications,
users can interact with the bot in plain language, receiving step-by-step guidance customized
to the specific service. This reduces submission errors, shortens processing times, and ensures
that requests are directed to the correct workflow at the first instance. By automating
repetitive support tasks, the bot minimizes dependence on manual interventions and enables
faster turnaround for applications and inquiries.

From an operational perspective, Al Bots also strengthen process management and oversight.
For example, they can automatically verify supporting documents, schedule inspection
reminders, or flag delays in approval chains. Over time, the system can analyze recurring
issues in submissions or approvals, generating actionable insights for departmental managers
to refine procedures and address bottlenecks. Unlike rule-based bots, which are limited to
fixed responses Al Bots adapt to unstructured queries in English, Urdu, or Roman Urdu,
reflecting the linguistic diversity of Pakistani users. Their 24/7 availability ensures that
citizens in remote districts can access departmental services without waiting for office hours,
aligning the department’s operations with the government’s e-governance reform agenda.
To promote automation, responsiveness, and efficiency, the proposed IEMMIS system will
incorporate Al-powered ChatBot.
Key functions include:
« Citizen-facing support: Step-by-step guidance for NOC applications, complaint
submission, and FAQs
« Internal assistance: Inspection scheduling, workflow tracking, document validation
« 24/7 service delivery: Especially beneficial for remote districts with limited SEPA
access.
Operational benefits:
« FError reduction: Minimizes invalid submissions and misdirected queries
+ Process optimization: Flags bottlenecks, overdue inspections, and common delays
« Data-driven insights: Uses bot analytics to inform policy and improve compliance
strategies
This Al Bot is not rule-based, but uses adaptive natural language processing, making it
capable of handling unstructured inputs and delivering contextual responses. Integrated
directly with the backend portal and dashboards, it becomes a key enabler of e-governance,
ensuring transparency, faster service delivery, and higher citizen satisfaction.
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NO. SO(ECC&CDD)V-174/2025
GOVERNMENT OF SINDH
ENVIRONMENT CLIMATE CHANGE &
COASTAL DEVELOPMENT DEPARTMENT

Karachi, Dated: 18th December, 20

ANNUAL PROCUREMENT PLAN UNDER ADP SCHEMES NAMELY i.e.
“AUTOMATION OF INDUSTRIAL ENVIRONMENTAL MONITORING, INSPECTION AND ASSESSMENT”
ADP SCHEME NO: 866/2025-26
(WORKS, GOODS & SERVICES)

Financial Year 2025-26
Sr Estimated Estimated [ . Source of Proposed | 4 grd |y fgm
4 Description of Procuring /Selection Qty. |Unit Cost Rs. Total Cost Alocalad Funds (ADP / |Selection Remarks
(PKR) Rs. (PKR) Non-ADP Method |@fF- [Qir. Qv (Gl
1 [Software Development (Web, Mobile, Al) | 85,000,000 85,000,000 ADP
Total 85,000,000
\;}} In Millions (PKR) 85.00
/A
Fatima Bashir
Additional Secretary, Q \\) =)
Environment, Climate Change & Coastal Development . U\J\' =
Department, Govt. of Sindh E \‘\p secteV (\\‘\"‘L-\t.,n\
{\V‘ "D \C A
'\/’p adinet’ C\““\ 192"
o™ ". e, e
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NO. SO(ECC&CDD)V-174/2025
GOVERNMENT OF SINDH
ENVIRONMENT CLIMATE CHANGE &
COASTAL DEVELOPMENT DEPARTMENT

Karachi, Dated: 19th December, 2025

NOTIFICATION

SO(ECC&CDD)V-174/2025: In pursuance of Rule 67(3) of SPPRA
Rules, 2010 (Amended upto now), the Consultant Section Committee
for hiring the services of consultant in respect of ADP schemes namely
i.e. "Automation of Industrial Environmental Monitoring, Inspection and
Assessment”, ADP Scheme No: 866/2025-26, is hereby constituted with
following composition / TORs:-

01 | Secretary, Environment, Climate Change & Coastal | Chairman
Development Department, Govt. of Sindh
02 | Additional Secretary, of ECC&CD Department, Govt. Member/Secretary
of Sindh.
03 | Representative of the Planning & Development | Member
Department, Govt. of Sindh
(not below the rank of BS-18)

04 | Representative of the Finance Department, Govt. of | Member
Sindh

(not below the rank of BS-18)
05 | Technical Member from the Information Science & | Member
Technology Department, Govt. of Sindh
(not below the rank of BS-18)

06 | Director I.T, Data Archive Cell, Sindn Environmental | Member

Protection Agency (SEPA), Govt. of Sindh.
Terms of References (TORs)

1. Approval of the request for Proposal before issuance;

2. Shortlisting of consultant, responding to the request for expression of interest, where
applicable, in accordance with the criteria mentioned in the Request for Expression
of Interest;

3. Evaluation of technical and financial proposal, according to the selection method
and evaluation criteria, mentioned in the Request for Proposal;

4. Finalization of recommendations based on evaluation as mentioned at sub-rule (3)

above.
ZUBAIR AHMED CHANNA, PAS
SECRETARY,
SO(ECC&CDD) V-174/2025: Karachi, dated the 19t December, 2025

A copy Is forwarded for information & necessary action to:
« The Principal Secretary to Govermnor Sindh, Karachi.

The Principal Secretary to Chief Minister, Sindh, Karachi.

The Chairman, Planning and Development Board, Govt. of Sindh.

The Secretary, Finance Department, Govt. of Sindh.

The Director General, SEPA, Govt. of Sindh, -

The Chairman/Members (All) of the Committee.

The Deputy Secretary (Staff) to Chief Secretary, Sindh.

Office File.


https://v3.camscanner.com/user/download

NO. SO(ECC&CDD)V-174/2025
GOVERNMENT OF SINDH
ENVIRONMENT CLIMATE CHANGE &
COASTAL DEVELOPMENT DEPARTMENT

Karachi, Dated: 22nd December, 2025

NOTIFICATION

SO(ECC&CDD)V-174/2025: In pursuance of Rule 31 of SPPRA Rules,
2010 (Amended upto now), a Complaint Redressal Committee (CRC)
to receive any grievance during the hiring of services consultant in
respect of ADP schemes namely i.e. "Automation of Industrial
Environmental Monitoring, Inspection and Assessment”, ADP Scheme
No: 864/2025-26, is hereby constituted with following composition /
TORs:-

01 | Special Secretary, Environment, Climate Change & | Chairman
Coastal Development Department, Govt. of Sindh
02 | Representative of Accountant General, Sindh Member

03 | An Independent professional from relevant field Member
(to be nominated by head of procuring Agency)

Terms of References (TORs)

e The Complaint Redressal Committee (CRC) upon receiving a complaint from an
aggrieved bidder may, if satisfied;

e Prohibit the Procurement Committee from action or deciding in a manner,
inconsistent with these rules and regulations;

« Annual in whole or in part, any unauthorized act or decision of the Procurement
Committee; and

e Recommend to the Head of Department that the case be declared a mis-
procurement if material violation of Act, Rules, Regulations, orders, instructions or
any other law relating to public procurement has been established.

e Reverse any decision of the Procurement Committee or substitute its own decision
for such a decision; provided that the complaint Redressal Committee shall not
make any decision to award the contract.

ZUBAIR AHMED CHANNA, PAs
SECRETARY,

SO(ECC&CDD) V-174/2025: Karachi, dated the 224 December, 2025

A copy is forwarded for information & necessary action to:

e The Accountant General Sindh, Karachi.
The Director General, SEPA, Govt. of Sindh.
The Chairman/Members (All) of the Committee.
The P.S to Chairman, Planning and Development Board, Govt. of Sindh.
The PS to Secretary, Environment, Climate Change & Coastal Develg pmegt
Office File.
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