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Procuring Agency: Livestock & Fisheries Department, Government of Sindh
RFP Ref. No.: LFD-PPPN/PROC-LSFP/2025-26 dated December 21, 2025

The Livestock & Fisheries Department, Government of Sindh {'Procuring Agency'}, is mandatadtu address the provincial needs of
the livestock sector, which significantly contributes to the national pment, national food
security, rural progress, povarty alleviation, ermployrment generation, and forelgn exchanges earmings.

As part of its strategic objectives to strengthen and promote the livestock sector, the Procuring Agency has established five (5)
major livestock farms that include i) Livestock Experiment Station Karachi, i) Red Sindhi Cattle Breeding Farm Tando Muhammad
Khan, iii) Livestock Experiment Station Nabisar Boad Umarkot, iv) Livestock Devalopment & Research Farm Rohi, and v) Kamori
Goat Farm Dadu, These farms cover total areas of 535.03, 2483, 4270, 819, and 82 acres, respectively, with the primary purposs

GOVERNMENT OF SINDH
LIVESTOCK & FISHERIES DEPARTMENT

N;‘E F‘lmq,,»

DROP() i
A L oL UK H
» » D D [ DD i DA D ) » elp
BIDDING PROCESS
The Assi ‘s proc shall be cond | through national competitive bidding procedure using a quality-cost based

selection method, as prescribed under the SPP Rules, 2010, and is open to all eligible bidders. The contract will be awarded to the
bidder whose bid shall be determined to be the most advantageous bid, attaining the highest combined weighted technical and
financial score in line with the criteria set out in the RFP Document,

Bidders are required to submit only one (1) bid, comprising one (1) Technical Proposal and one (1) Financial Proposal, along with
all other applicable supporting documents, as identified in the RFP Document, electronically via the Sindh PPRA e-Pak Acquisition
& Disposal System ('SPPRA EPADS'), no later than 12:00 hours PST on January 14, 2026 ('Bid Submission Deadline’). Physical
submlssmn of bids shall not be accepted, except for the purpose of submitting the original Bid Security and any other documents

of being to o lacal li & breeds and facili reproduction of high-quality animals utilizing modem technologies.
The Procuring Agency envisions that these livestock farms carl achlew enhanced value for money through optimal p and
land wtilization, which can be realized by | g gicel interventi y optimization, and vertical integration in

collaboration with reputable private sector entities under a suitable publlc—pmrate partnership (PPP) modality, as ascertained
viable during the project feasibility or preparation stege ('Projects”),

To advance these Projects, the Procuring Agancy invites electronic bids from eligible individuat firms or consortia (technical,
financial, and legal consultants), to conduct a detailed feasibility study and provide comprehensive transaction advisory senvices,
considering the Projects’ intended objectives, sustainability, viability, and performing a robust value for money analysis in
accordance with the Slrldh Publlc Procurement Act, 2008, and the Sindh Public-Private Partnership Act, 2010, including all
relevant rules, Lt guidelines framed thereunder {'Assignment’).

The consulting scope of services for the Projects under this Assignment includes, but is nat limited to, the following:

* Conduct through technical (including environmental and social), financial, and legal due diligence;

= Review the existing legal, institutional, and regulatory framework, and identify potential bottlenecks with proposed solutions;

+ Aszess the Projects’ existing infrastructure, facilities, i equipment, and | availabilites/ requirements;

= Develop, evaluate, and prioritize various options, incorpaorating SWOT, CBA, VFM, NPV, and risk analysis for each option;

*+ Recommend a strategic path forward to the Government concerning pk institutional its, and financizl viability;

= Analyze various PPP opticns with distinct structurning and risk allocation matrices;

+ Organize market engagement activities, including a road show and early market interactions, to connact with and gather
feedback from investors, financiers, lenders, and interested parties to firm-up the optimal structure for each Project;

= Prepare bidding documents for bids solicitation from private parties under the praferred PPP modality for each Project; and

* Perform all tasks described in the RFP while collaborating closely with Projects' key stakeholders, primarity Procuring Agency.

Prospective bidders (individual consulting firms or consortia) shall require to satisfy eligibility and technical evaluation criteria,
along with all other terms and conditions, supported by relevant documentation specified in the RFP Documeant.

Addre

pressly required to be submitted in original form under the RFP Docurnent,

The Technical Proposals will be opened on the Bid Submission Deadline at 13:00 hours PST in the presence of the bidders
representatives, who opt to attend, at the address specified in the RFF Document Data Sheet. After completion of eveluation of
Technical Proposals, bidders who have submitted responsive Technical Proposals in terms of the RFP Document shall be invited
to attend the opening of the Financial Proposals.

All Bids shall, as part of the Technical Proposal, be accompanied by a scanned copy of the Bid Security equal to PKR 12,000,000/-
(Pakistani Rupees Twelve Million). The Bid Security shall be submitted in original form at the address specified in the RFP
Documant Data Sheet, either through mail or by hand (in a sealed envelope), no later than such time on the Bid Submission
Deadline as may be specified in the RFP Document. The Bid Security shall be submitted either in the form of a pay order, demand
draft, deposit at call, or an irrevocable, unconditional and on-demand bank guarantee in ma form specified In rhe RFP Document,
issued by & scheduled bank in Pakistan in favor of in favour of * Li k& F ies Dep

Y

Bidders are required to prepare their Technical P and Financial Pr strictly in accordance with the standard formats
prescribed in the RFP Document . Any bid not prepared in the prescribed formats may be rejected and shall not be considered for
evaluation,

Interested parties may acquire the elactromc copy of the RFP Document with effect from December 25, 2025, to January 13,
2026, either: (a) physically i & written at the address provided below, specifying their full name, address
and contact details; or (b) alem.rmically, by downloading fram the websites of the Procuring Agency, SPPRA EPADS, or PPP Unit
and intimating Procuring Agency inwriting through a letter or via email, its full name, address and contact details,

The Procuring Agency reserves all rights to: (a) suspend, cancel, discontinue, modify, extend or reinitiate the bidding process; (b)
accept or reject any bid or disqualify any or all bidders; {c) modify all or any dates stated in the RFP Document; or (d) amend the
RFP Document, Assignment’s scope or make clarifications theraof, at any time without any obligation to inform any bidder of the
Erounds, justification, or reason for such action and without liability, in accordance with the SPP Rules, 2010,

The address forissuance of the RFP Document is as under;
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GOVERNMENT OF SINDH

LIVESTOCK & FISHERIES DEPARTMENT

REQUEST FOR PROPOSALS
FEASIBILITY STUDY AND TRANSACTION ADVISORY SERVICES
DEVELOPMENT OF LIVESTOCK FARM PROJECTS IN SINDH UNDER PUBLIC-PRIVATE PARTNERSHIP MODE

Procuring Agency: Livestock & Fisheries Department, Government of Sindh
RFP Ref, No.: LFD-PPPN/PROC-LSFP/2025-26 dated December 21, 2025

ASSIGNMENT BRIEF

The Livestock & Fisheries Department, Government of Sindh ('Procuring Agency'), is mandated to
address the provincial needs of the livestock sector, which significantly contributas to the naticnal
economy, socio-economic development. national food security, rural progress, poverty alleviation,
employment generation, and foreignexchange earnings.,

As part of its strategic objectives to strengthen and promote the livestock sector, the Procuring Agency
has established five (5) major livestock farms that include i) Livestock Experiment Station Karachi, ii)
Red Sindhi Cattie Breeding Farm Tande Muhammad Khan, iil) Livestock Experiment Station Mabisar
Road Umarkot, iv) Livestock Development & Research Farm Rohri, and v) Kamori Goat Farm Dadu.
These farms cover total areas of 535.03, 2483, 4270, 819, and B2 acres, respectively, with the primary
purpose of being to conserve local livestock breeds and facilitate reproduction of high-guality animals
utilizing modern technologies,

The Procuring Agency anvisions that these livesiock farms can achieve enhanced value for money
through optimal production and land utilization, which can be realized by leveraging technological
intervention, efficiency optimization, and vertical integration in collaboration with reputable private
sector entities under a suitable public-private partinership (PPF) modality, as ascertained viable during
ihe project feasibility or preparation stage ('Projzcts').

To advance these Projects, the Procuring Agency invites elactronic bids from eligible individual firms or
consortia (technical, financial. and legal consultants), to conduct a detalled feasibility study and
provide comprehensive transaclion advisory sarvices, considering the Projects’ intended objectives,
sustainability, viability, and performing & robust value for money analysis in accordance with the Sindh
Public Procurement Act, 2008, and the Sindh Public-Private Partnarship Act, 2010, Including all
relevant rules, regulations, instructions, guidelines framed thereunder ('Assignment’).

ASSIGNMENT SCOPE

The consulting scope of servicas tor the Projects under this Assignment includes, but 15 not imted 1o,

thefollowing

* Conduct through technical {including envirenmental and social), financial, and legal due diligence;

* Review the existing legal, institutional, and regulatory framework. and idantify polential bottleracks
with proposed solutions,

e Assess the Projects' ewisting infrastructure, facilities, inventories, equipment, and technical
availabilites’ requiremanis;

= Develop, evaluate, and prioriize various options, incorporating SWOT, CBA, VFM, NPV, and risk
analysis for each option;

= Recommend 8 stralegic palh forward to the Government conceming pianning, institulional
arrangements, and financial viability;

*® Analyze various PPP oplions with distinet structuring and risk allocation matrices;

* Organize marke! engagement activities, including a road show and eardy market interactions, to
connact with and gather feedback from investors, financiers, lenders, and intarested parties o firm-
up the optimal structure for each Project;

* Prepare bidding documents for bids solicitation from private parties under the preferred PFP
modality for each Project;

= Perform all tasks described In the RFF while collaborating closely with Projects’ key stakeholders,
primarily Procuring Agency.

ELIGIBILITY CRITERIA

Prospective bidders (individual consulting firms or consortia) shall require to satisfy eligibility and
lechnical evaluation criteria, along with all other terms and conditions, supported by relevant
documentation specified in the RFF Document.

BIDDING PROCESS

The Assignment's procurement shall be conducted through natienal competitive bidding procedure
using a gquality-costbased selaction method, as prescribed under the SPP Rules, 2010, and is open toall
eligible biddars. The contract will be awarded to the bidder wnose bid shall be determined to be the most
advantageous bid, attaining the highest combined weighted technical and financial score in line with the
criteria setoulin the RFP Document.

Bidders are required fo submit only one {1) bid, comprising one (1) Technical Proposal and one (1)
Financial Proposal. along with all other applicable supporting documents, as identified in the RFP
Docurnent, elecironically via the Sindh PPRA e-Pak Acquisition & Disposal System (SPPRA EPADS"),
no later than 12:00 hours PST on January 14, 2026 ('Bid Submission Deadline’). Physical submission
of bids shall not be accepted, except for the purpose of submitting the criginal Bid Security and any other
documents exprassly required to be submitted in original form underthe RFP Decument.

The Technical Proposals will be opened on the Bid Submission Deadling at 13.00 hours PST in the
presence of the bidders' representatives, who opt fo attend, at the address specified in the RFP
Document Daia Sheet After completion of evaluation of Technical Proposals, bidders who have
submitted responsive Technical Proposals in terms of the RFF Document shall be invited to attend the
opening of the Financial Proposals.

All Bids shall, as part of the Technical Proposal, be accompanied by a scanned copy of the Bid Security
aqual to PKR 12,000,000/~ (Pakistani Rupees Twelve Milion). The Bid Security shall be submitted in
original form atthe address specified in the RFF Document Data Sheet, either through mail or by hand (in
a sealed envelope), no later than such time on the Bid Submission Deadline as may be specified in the
RFP Document. The Bid Security shall be submitted either in the form of a pay order, demand draft,
deposit at call, or an irrevocable. unconditional and on-demand bank guarantee in the form specified in
the RFP Document, issued by a scheduled bank in Pakistan in favour of 'Secretary, Livestock &
Fisheries Department’,

Biddars are required to prepare their Technical Proposals and Financizl Propesals strictly in accordance
with the standard formats prescribed in the RFP Document . Any Bid not prepared In the prescribed
formats may be rejected and shall not be considered for evaluation,

Interested parties may acquire the electronic copy of the RFP Document with effect from December 25,
2025, to January 13, 2028, either: (a) physically, by submitting a written application at the address
provided below, specifying their full name, address and contact details; or (b) electronically, by
downloading from the websites of the Procuring Agency, SPPRA EPADS, or PPP Unit and intimating
Procuring Agency in writing through a letter or via email, its full name, address and contact details.

The Procuring Agency reserves alirights 1o (2) suspend, cancel, discontinue, modify, extend or relnitiate
the Tender Procedure, (b) accept or reject any Bid or disqualify any or all Bidders; (c) modify all or any
dates stated in the RFP Document; or (d) amend the RFP Document, Project's scope or make
clarifications thereof, at any time without any cbligation to inform any Interested Party or Bidder of the
grounds, justification, or reason for such action and without liability, in accordance with the Applicable
Evaluation Documents.

The addrass for issuance of the RFP Documantis as under:

Director Research & Extension, Livestock Sindh
Livestock & Fisheries Department, Government of Sindh

Address: Barrack No. 90, Opposite Sindh Assembly Bullding, Sindh Secretariat No. 4-8,
Court Rpad, Karachi.

Phone: +92 21 99203291 - 99222193 Fax: +92 21 99203291
Email: ppp.fsta@agmail.com; livestocksindh@gmail.com
Website: Procuring Agency

hitps://livestock.sindh.gov.pk PPP Unit - hitps.//www.pppunitsindh.gov.pk/ SPPRA
EPADS - hitps://portalsindh.eprocure.gov. pk
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Dense fog forces closure of motorways in Punjab, Sindh

ense fop broagh sibility 1 all forcing shanting o F major motorways scross Pakistan carly Saturdsy,

creating seous challenges for commusiers, loog-distunce travellerss and tmnsport wehicles. As thick wister fog

durkened cities during early moming hours, visibility has. dropped o extremely dangerous bevels, foecing amborities.
1o close down sevenl key moterway sections. Motorway M-1 from Lahore to Kot Momin and M-3 to Darkhana, M-4 from
Sher Skah 1o Pindi Bhiat{sn, M-3 frem Sher Shab 10 Zahie Pir, M-11 from Lahose 1o Ssmbrial, M-S freen Zalir Pis to Rohrl
in Sindh were chosed due to thick fog, which engulfed these areas early Satarday. Moforway Police spokesperson Syed Imran
Ahmad cautioned that lane violations in such conditions could prove fatal. Syed Immn Abmed urped motorises to sarictly
observe lane discipline and avoid unnecessary tavel during foggry weather. He advised drivess to plan pourneys dusing daylight
heuars, addine that the safess tine 10 travel in fog is between 10 am and & pre The Mosorway oe have o led the drivers.
0 um-(!mgﬁmlk (GT) Reael for teavelling. They have abso urged the drivess to drive slowly and switch on fog ighis. The
Matorway police: have ako requested peaple 10 st3y home and avoid unnecessary travelling. NP

Imran’s sons say
incarcerated PTI founder
being kept in isolation

e some of incarcerated PTI founder fmmn Khan,

Kasim and Sulaisnan, have stated that their father is

being kept in isolation in jail, stating that 1hese were
“elear tormure tactis”

The two made the remarks in an interview with British On Frida

Deputy

Water flow stabilises in Chenab
after touching record low

Prime  would not compromise on s prompled ouwr  Iedes  water - systemic manmer,” he added,

jourmalid Mehi Hasan, o four-mimite preview of which it
avsilable to the public on Zeseo's website. The full imerview
s behind o pay wall

As eouri-ordered prisom visits stay blocked, lmnn's
family and party have expressed concemns abomt the
condilions in wheh he is being kept inside the prison. A
United Nations' speial rappoeteur has also warned that Imran
is betng held in conditions that could amount to inhaimn of
degrading treatment.

Uit the imerview with Hassan, Kaam and Sulsiman, were
asked about the povemment's claims of treating bmmn like o

“prince” dusing his incarceration.

“Coualdn’t be les tnie,” replied Kastin, He said that Imran
wis being beld in a cell that was six feet by eight inches,
“basely cnough 1o stand”,

“The conditions are awful. He is washing himsell in
trown, murky waler, And the food he hus s -
e 1o complain - bat its apparently dresdful. To be a prince

he water level in the River
Chenaly at Marala has risen

following a  morked
reduction witnessed ot the site
between  December 10 and
December 16,

During the afercimentioned
period, the water level at the site
wa o s lowest in the Bxt 10
years.

Pakistan has said that India
fist emptied the Baglihar Dam
and then refilled it,

It haxs fusther sabd that under

Minister amd Fareign Minister
Senator Ishag Dar had said that
atternps by Indin 1o weaponize
water  threatened  pesce  amd
stability in South Asia, besides
Being a theeat to. Pakistan's food
BEQUIILY.

Ishag Dar held an urpent
briefing for foreipn diplomats in
Elamabad, doneg which 1he
Fareign Mini<ter maimained that
India had consistently attempted
to undermine the lndus Walers

water tights = Indian actions
posed a serious threat to peace
and sability in South Asin.

He made it erystal elear that
stopping o diverting water will
amedint o war erimes. “India's
recent mave is a clear example of
using water = & weapon,” he
added

India's avesdance of conflict
resolution is s vielatien of
nternational law, the manister
said and added “We have
observed  unusual,  abrapt
variations in the flow of the
Chenab River twice this year
These wete chserved from April
30 1o May 21 and Dec 7 o bec

commissioner 10 wrile a lelter bo
his Indian counterpant seeking
clanfication on the matter ax
provided in the Indms Waters
Treaty.”

He further said that India’s
most  recent  sctiom  clearly
exemplifies the weaponization of
water to which Pakistan his been
coeistently drawing allenteon of
the internationsl community.
“Indis’s manipulation of waber 3t o
ertical time of cur

The minister said Indizs
construction  of  hydropower
projects such as Kishangangs and
Ratle fnwolved design features
thai  vielated the treary’s
techmnical speeifications. “ladia
contimies 1o baild illegal dams in
sheer dixregard of the teaty
vbligaticns  to  impose  fait
scceanpli. With the bisilding of
dlam=, Indian espacity 1o store
snd manipulate water is also
i which

cyche directly threatens the life
and livelghood o= well ns the food
and economic security of cur
citizers,” he stressed

Eshag Dar said Pakistan

3
Pakistan's security, economy, and
ihe livelibood of 240 million
people,” he elaborated

Dar said Indis Rad halted
sharing information, hydrological

is far fram in,” he =aid.

Kt abso recalled lnean's recent meeting with his sister
7 wis “pretty furioas from
what we have beard” "He was jst umhappy with the
complete isolstbon. They're noteven allowing guards 1o speak
o ham becouse they want total isalation from any ather
he said

“So it's all very clear tomure tactics,” be ssid.

Dusing the interview, Hassan abso ssked the two about
the last time they were sble 1o speak to their faher,

In sesponee, Sulaiman sabd be lust spake to lmean “at the

Uzna, saying the foamer pre

person jst 1o iy and break bim,”

end of July”. AGENCIES

Hijab snatching:

inister for Information and

Brozdeasting AttsuBlah Tamr

has srengly eriticized Indin
aver 3 hijsb-snatching incident
Bilar, cxlling it o reflection of rising
Islamoghobi nieler:

m.. interview with WE News
English on Saturday, the information
ntinster said that o deeply unforunate
imeadent had eoame 1o lizht, peinting o
the cie of 2 Muslim medscal gracusie
allepedly Forced 10 remave her veil.

He =aid that Tedia was “saffering
from moral bankmuptey, extreme
polarization and violest extremism,”
adkding that ssch conduct by 3 sensor
pofitical leader Bihar Chicf Minister

the Indus Waters Treaty, India  Trealy in a sysiemic manner
canpol release the woler it has Thk[o(rljn minister sid “We
stored. witnessed in April this year
he is not the Later, the courtry also took  Indin’s wnilatersl abeyance of the
up the imtier with Indias Indus  [ndus Waters Trea But what
Water Commissioner, we ane witnessing pow is material
However, an December 17,  breaches by India thatsarike ar the

became nomal.

level in Fusure.

Nitish  Kumar, was  “highly
condemmble.”

Tarat furthes deseribed the incident
as emblematic  of  escalating

Ilamophobia, deiven by propsganda
and distorted namatives.

He noted that Feseign Office had
formally condemned the incident,
which prompled a diplomatic respomnse
From bslimabad.

Emphasizing that there could be

“no justification” for such an set, Tarar
sald such episodes should not be
viewed in isolation, s they are cften
tied to emanized propagands and
distorted mumtives amplified throgh
digital platforms, Anuang that ssch

watet level in the river began 1o
rise again and on December 19, it

According 1o the
Irtigation Depanment, presently
the flow of water in the river is
between 4,305 cosees and 6404
cwsees, and that there will be
clese monitering of the water

with  escalating
Punjab
On Thussday,

incidents are often accompanied by
omanized propagands ond distorted
nareatives, amplified aeross  digial
platforms.

The Minister sald Pakistan hs
been subjected 10 sustained informasion
warfare from [ndia, especially dusing
periods of heightened temsion between
the o nuchear-amed oeighbours. He
argued  that informstion  nnd
exapgerted claims are increasingly
deployed to shape both domestic and
imfernatsonal opinicn,

Referring to the confrontation
carlier this year, which Pakistan
officially termed Marks-e-Hag, Tamr
said the information sphere emerged ==

heart of the Indus Waters Treaty
consequen
both for repional stabiliy amd
sapctity of international law.”
the Pakistan
Foreign Office said it hod sought  or
a clarification from lodia via o
letier ever a sudden va
the Chenab River's water Mlaw. ar said
Ishag Dar said that Pakistan

Tarar calls out India’s moral bankruptcy,

13, These variations in water flow
of extreme concern 1o
tan as they point 1o the
release of water by
to the Chenab River, India
relensed this water without
any prioe notification o any data
information ~ sharing  with
Pakistan as required under the
freaty.”

expected Indin 1o respond to the
qu’:fn raised by lhprozmmuy':-
Indas  water commissioner,
refrain  feom  any  unilateml
manipulation of river fows, and
fulfil all its chlipations in letter
and spirit under the Indus Waters
Treaty provisions. "Recent
vielations of the treaty by India
are just one example. India his
considently  attempted 1o
undermine the treaty in A

data, and Joint oversight required
by 1he teaty, which had exposed
Pakistan to fleads and droughts.
“Sach illegal and irrespomible
Indian  actions  have all the
tentinl 1o II'I?QEJ' ]
humalarian efsis o Pakisan,
“H India is allowed 10 vialste the
treaty and chligations under the
treaty with impunity, we are
selliiy 2 very  dangerous
precedent,” he added. e

1

on in
“Indlis’s

manipulotion  of water has

extremism

information, sdding that intermational
outlets leaned on klumabads sccount
of events as it was backed by verifiable

dinating efforts between the prime

winister’s office, the Forein Mingry,

o Ministry amd the
ISPR.

2 key alongside
diplomatic and military pressures.

He alleged that  false  amd

misleading clnims  were  being ry's medin wing fats,

cireulated widely from Indian media id the prime minister Domestically, he said Pakistans

and online sources during the crisis publicly offered ramd Empanial | government stressed Yolltlc al unity
Torar said D laek of a  investigation imo e Pahalgam m.mq. the erisiz, while India's political

coordinated  information  sirategy  incident and  that  diplomatic  polarsation undermined the coberence

allowed inacarate reports fo circulste,  engugerment was pursued in panllel  of it messaging,

ultimately usdermining Mew Delhi's  with  segular  media  briefings. Tarar said Pakistam relied heavily

imernatzomad credibility. Information, he said, was -.'ILI.I'rd in on  digial ool to coupter
He contrasted this with Pakistan's  real time neress and isd As Indian awtharit

restricted Pakistand YouTube channeks
and coemmentators, Pakistin responded

provided prompily 1o Pakistani
Imld.c;slm and mternationnl medin

appevach, which be zid centred on the

timely selease of verified information

Tarar  noted  that  during  the  omanizations. by placing paid d advemisements.
sonfrontation, Pakistan pumsued o Tocar med le.m e media for  inside Indin, allawing Pukistani contemt
unified jcatiy wimategy, P official 1o resch Indiam mudiences disectly. spe

GOVERNMENT OF SINDH

LIVESTOCK & FISHERIES DEPARTMENT

REQUEST FOR PROPOSALS
FEASIBILITY STUDY AND TRANSACTION ADVISORY SERVICES
DEVELOPMENT OF LIVESTOCK FARM PROJECTS IN SINDH UNDER PUBLIC-PRIVATE PARTNERSHIP MODE

Procuring Agency: Livestock & Fisheries Department, Government of Sindh
RFP Ref. No.: LFD-PPPN/PROC-LSFP/2025-26 dated December 21, 2025

ASSIGNMENT BRIEF

The Livestock & Fisheries Department, Government of Sindh (Procuring Agency'}, is mandated to
address the provinclal needs of the livestock sector, which ssgnificantly contributes to the national
ECONOMY, SOC0-BCONOMIC develuorr-.ent national food security, rural progress, poverty alieviation,
hange eannings.

#As part of its strategic ub]El:lwes to strengthen and promaote the livestock sector, the Procuring Agency
has established five (5) major livastock farms that include i) Livesteck Experiment Station Karachi, i)
Red Sindhi Cattle Breeding Farm Tando Muhammad Khan, §il} Livesiock Experiment Station Nabisar
Road Umnarkot, iv) Livestock Development & Research Fasm Rohri, and v) Kamori Goai Farm Dadu
These farms cover lotal areas of 535,03, 2483, 4270, 819, and BZ acres, respectively, with the primary
purpose of being to conserve local livestock breeds and facilitate reproduction of high-gquality animals
utilzing modem technologies.

Tha Procuring Agency envisions that these livesiock farms can achieve enhanced value for money
through optimal production and kand ulifization, which can ba realized by Iwaraglng technological

BIDDING PROCESS

The Assignment's procurement shall be conduclad thmugh nabonal competitive bidding procedura
uSg 2 qualily-cost based selec thod, as der the SPP Rules, 2010, and is open 1o ad
eligible bidders, The contract will be awarded to the bidder whose bid shall be delermined to be the most
advantageous bid, attaining the highest combined weighted technical and financial score in line with the
criteria setoul inthe RFP Document.

Bidders are required to submil enly one (1) bid, compriging one {1) Techmical Proposal and one (1)
Financial Proposal, along with all other applicable supporting documents, as identified in the RFP
Document, electronically via the Sindh PPRA e-Pak Acquisition & Disposal System ('SPPRA EPADS'),
na later than 12:00 bours PST on January 14, 2026 (Bid ion Deadline’). P on
of bids shall not be accepled, except for the purpose of submitting the original Bid Security and any other
documents expressly required 1o be submitted in original form under the RFP Document.

The Technical Proposals will be opened on the Bid Submission Deadline at 13:00 hours PST in the

intervention, efficiency optimization, and vertical private
sactor entites under a sultable public-private parinership [PPPmeallty as asoanmnea viahle curing
the project feasibility or preparation stage ('Projects’),

Toadvance these Projects, the Pro NS or
consomia (lechaical, fnancial, and lagal @ﬂ&dltﬂl\[&‘ o condued a detmled leasibility study and
provide comprehensive transaction advisory services, considering the Projects’ intended objectives,
sustainahility, viability. and performing a robust value for money analysis in accordance with the Sindh
Public F'rtx.uremenl Acl, 20‘3@ a-nd the Sindh Public-Private Partnership Act, 2010 inciuding all
el 1 framued (!

ASSIGN MENT SCOPE

The consulting scope of services for the Projects under this Assignment includes, but is not limited to,
tha following:

» Conduct throwgh technical {including environmental and social), financial, and |

¥ irites el hids K ligitde indi

prasance of the bidders' representatives, who opt to attend, at the address spacified in the RFP
o] Data Shest, After completion of evaluation of Technical Proposais, bidders who have
submitted responsive Technical Proposats in terms of the RFP Decument shalt be invited o attend the
opaning of the Financial Proposals

All Bids shall, as par of the Technical Proposal, be accompanied by a scanned copy of the Bid Security
equal 16 PKR 12,000,000/ (Pakistani Rupees Twalve Milon). Tha Bid Security shall be submitted in
original form at the add) the RFP Dy Data S , edther through mail or by hand (in
a sealed envelopa), no later than such time on the Bid Submission Deadline as may be specified in the
RFP Document. Tha Bid Security shall be submitbed aither in the form of a pay order, demand drafl,
deposit al call, or an irevocable, uncondilional and on-demand bank guarantee in the form specified in
the RFP Document, issuad by a scheduled bank in Pakistan in favour of ‘Secretary, Livestock &
Fisheries Department’,

Biddess are requined to prepare their Technical Proposals and Financial Proposals stictly in accordancs
with the standard formals preseribed in the RFP Document . Any Bid not prepared in the prescibed
formats may be rejecied and shall not be considared for evaluation

® Resvigw the eisting legal, institlutional. and regulatory framework. and identify polential bodtlon ecks
with propesed solutions;

# Agsess the Projects’ existing Infrastructure. facilities, invenlonies, equipment, and technical
avaitabilities! requirements;

# Devetop, evaluate, and pricritize varicus opticns, iIncorporating SWOT, CBA, VFM, NPV, and risk
analysis for sach oplion;

*Recommend a slrategic path forward 1o the Govemment concerning planning, mstitutional
arrangements. and financial viability;

* Analyze various PPP opti distinel g and risk allocat

parties may acquire the electronic copy of the RFP Docurment with effect from December 25,
2025, to Janwary 13, 2026, either: (a) physically, by submitting a written application at the address
provided below, specifying thelr full name, address and contact details: or (b} elecironically, by
downloading from the websites of the Procuring Agency, SPPRA EPADS, or PPP Unit and intimating
Procuring Agency in writing through a latter or via email, its full name, address and conlact details,

The Procuring Agency reserves all rights to: (a} suspend, cancel. discontinue, modify, extend or reinitiate
the Tender Procedure; (b) accept o reject any Bid or disquality any or all Bidders, (c) modily all or any
dates stated in ihe RFP Document; or (d} amend the RFP Document, Projecl’s scope of make
clarifications theraof, at any time without any obligation to inform any Interested Party or Bidder of the
groursds, justification, or reason for such action and without liabality, in accordance with the Applicable
Evaluation Documents.

The add

for [the RFP Document = as under:

= Organize markel engagemaent activities, including a road show and early market ions, 1o
connect with and gather feedback from investors, financiers, lenders, and interested parties to firm-
ups the optimal structure for each Project;

* Prapare bidding documents for bids solicitabion from private paries under the preferred PPP
modality for each Project;

* Partorm all tasks descrbed in the RFP while collaborating closely with Projects’ key stakeholdars,
primarily Procuring Agency.

ELIGIBILITY CRITERIA

Prospective bidders {individual consuling firms or consorlia) shall require to salisfy eligibility and
technical evaluation criteria, along with all other terms and conditions, supported by relevant
documentation specified in the RF P Document

Director Research & Extension, Livestock Sindh
Livestock & Fisheries Department, Government of Sindh

Address: Barrack No. 90, Opposite Sindh Assembly Buikding, Sindh Secretariat No, 4-8,
Court Road, Karachi,

Phone: +92 21 89203291 - 99222193 Fax: +92 21 99203281
Email: ppp.fsta@gmail.com; Ivestocksindhi@gmail.com
Website: Procuring Agency

https:ivestock. sindh.gov.pk PPP Unit - hitps:/ www. pppunitsingh.gov,pk/ SPPRA
EPADS - hitpsz/portaisindh.eprocure. govpk

Twork ror sinom

HRY No. 4448725
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GOVERNMENT OF SINDH
LIVESTOCK & FISHERIES DEPARTMENT

G

REQUEST FOR PROPOSALS
FEASIBILITY STUDY AND TRANSACTION ADVISORY SERVICES
DEVELOPMENT OF LIVESTOCK FARM PROJECTS IN SINDH UNDER PUBLIC-PRIVATE PARTNERSHIP MODE

of Sindh
RFP Ref. No.: LFD-PPPN/PROC-LSFR/2025- 26da1ed December 21, 2025

ASSIGNMENT BRIEF

BIDDING PROCESS
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The Livestock & Fisheries O of Sidh {'F g Agency’). is
address the provincial rteeds of the Iwes!ock seclor, which significantly contributes to he national

. national food security, rural progress, povery alleviation,
g g

employment

and promote th seclor, the Procwring Agency

blished five (5) mqor farms that include ) Livestock Experiment Station Karachi, i}
Red Sindhi Cattle g Farm Tani Khan, iii} Livestock Experiment Station Nabisar
Road Umarkol, iv) Livcslo:k Development & Research Farm Rohri, and v} Kamori Goal Farm Dadu,
These farms cover lotal areas of 535.03, 2483, 4270, 819, and 82 acres, respectively, with the primary
purpose of being to conserve local livestock breeds and facilitate reproduction of high-quality animals
utilizing modern technologies.

The Procuring Agency envisions that these livestock farms can achieve enhanced value ror money

As Darl ofits strategic obj
B

through national competitive bidding procedure
using a quality- coslbesed lection method, as bed under the SPP Rules, 2010, and is opentoall
eligible bidders. The contract will be awarded to the bidder whose bid shall be determined 1o ba the most
advaniageous bid, altaining the highest combined weighted technical and financial score in line with the
criteria set outin the RFP Document,

Bidders are required to submil only one (1) bid, comprising one (1) Tedﬂuml Proposal and one (1)

Financial Prepasal, along with all other in the RFP

Document, electronically via the Sindh PPRA e-Pak Acquisition & DusoosalSyslem {'SPPRA EPADS'),

no later than 12:00 hours PST on January 14, 2026 ('Bid Eubmuanmn Deadline'}. Phyaical submission

ofhlds shall nol be accepled, excem lcr the purp id Security and any other
P y required to be | form under the REF Document.

The Technical Proposals will be opened on the Bid Submission Deadline at 13:00 hours PST in the

lhrough op1rma1 producﬂm and land utilization, which can be realized by

of the bldders’ mpresen!atmes who opt o attend, at lhe address specified in the RFP

D Data Sheet. After I of bidders who have

and vartical i in wﬁn ji] private
sectwennlles undera suileble public-private partnership (PPP) modality, as d viable during
the project f P (Projects’).
Toadvance these Projects, the P g Agency invites from eligible i firms or

consortia (technical, financial, and legal consultants), to conduct a detailed feasibility f.luﬂy and

Prog in terms of the RFP Dnouman! shalr be invited to attend the

pening of the Financial I
Al Bids shall as part of the Technical Proposal, be accompanied by a scanned copy of the Bid Security
equal to PKR 12.000,000/- (Pakistani Rupees Twelve Million). The Bid Security shall be submitted in

provide comprehensive transaction advisory services, considering the Projects'
sustainabilily, viability, and performing a rebust value for maney analysis in acserdance with lha Sindh
Public Procurement Acl 2009, and the S:ndh Publ-c Private Pan.nersuup Act, 2010, heluding all
relevantrules, { 33

ASSIGNMENT SCOPE

The consulting scope of senvices for the Projects under this Assignment includes. butis not limited to,
the following:

i the address ifi the RFP D Data Sheel, either through mail or by hand {in
a seated envalape), no later than such lime on the Bid Submissien Deadiing as may be specified in the
RFP Document. The Bid Security shall be submilled either in the form of a pay order, demand dralt,
deposit at cal, or an i and on-d d bank in the form ified in
the RFF D issued by a bank in Pakistan in favour of "Secretary, Livestock &
Fisheries Department’.
Bidders are required to prepare their Technical Proposals and Financial Proposals striclly in accordance
with the standard formats prescrbed in the RFF' Docume.nl Rny Bid not prepared in the prescribed
formats hali not b

dfor

* Conductthrough financial, gald

= Review the existing legal, . and y I . and identify polential bottlenecks
with proposed solutions;
= Assess e Projects’ existing inf . facilities, i an

parties may acquire the elecironic copy of the RFP Document with effect from December 25,
2025, to January 13, 2028, either; (a) i iting a written ication at the address
provided bebw. specifying their full name, _ad’dress and contact details; or (b) electronically, by

availabiliies! requirements:

= Davelop, evaluate, and prioritize varous oplions, incorporaling SWOT, CBA, VFM, NPV, and risk
analysis for each oplion;

*Recommend a strategic path forward to the i I

i fram the of the Pr g Agency, SPRPRA EPADS, or PPP Unit and inlimating
Procuring Agvnc.ym wriling through afeltewnna email, its fullname, address and contact details,
The P i 1) d, cancel, d . madily, extend or reinitiate
the Tender Proc.edum (b} accept or reject any Bid or disqualify any or all Bidders; (c) medify all or any
dates stated in the RFF Document: or (d) amend the RFP Document, Project's scope or make

allrighis

arrangements, and financial viability;
* Analyze various PPP oplions with distinet structuring and risk allocation matrices;
= Organize markel engagement  activities, including a read show and early market interactions, 1o
P :

connect with and gather rom i lenders. and i paties to firm-
up the oplimal structure for each Project;

= Prepare bidding documents for bids solicitation from private parties undar the preferred PPP
modality for each Project;

* Perform all tasks described in the RFP while collaberating closely with Projects’ key stakeholders,
primarily Procuring Agency,

ELIGIBILITY CRITERIA

bidders {i firms or ia) shall require to satisly elgibility and
lechmcal evaluahun crileria, along with all other terms and conditions, supported by relevant
inthe RFPD

thereof, at any time without any o inform any Party or Bidder of the
grounds, jusification, or reason for such aclion and withoul liability, in accordance with the Applicable
Evaluation Cocuments.

Theaddress lor fihe RFP D

Director Research & Extension, Livestock Sindh
Livestock & Fisheries Department, Government of Sindh

Address: Barrack No. 80, Opposite Sindh Assembly Building, Sindh Secretariat No. 4-B,
Court Road, Karachi,

Phone: +92 21 99203291 - 99222193 Fax: +92 21 99203201
Email: ppp.fsta@gmail.com; livestocksindh@gmail. com
‘Websile: Procuring Agency

httpsivestock.sindh.gov.pk PPP Unit - hitpsu/wwiw.pppunitsindh.gov.pk/ SPPRA
[EPADS - https://portalsindh.eprocure.gov.pk

s asunder:

Tlmnn FOR SINDH

INF-KRY No. 444825
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University of Veterinary & Animal Sciences, Sakrand
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HEC recognized University / Degree Awarding institute in related field of study.
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didate has to pass GRE type test conducted by the University
Atta Muhammad Memon, Diree Ad s SBBUVAS, Sakrand.
For further information. cont: 0-1689507 PID (H) 243/2026

GOVERNMENT OF SINDH

LIVESTOCK & FISHERIES DEPARTMENT

REQUEST FOR PROPOSALS
FEASIBILITY STUDY AND TRANSACTION ADVISORY SERVICES
DEVELOPMENT OF LIVESTOCK FARM PROJECTS IN SINDH UNDER PUBLIC-PRIVATE PARTNERSHIP MODE

Procuring Agency: Livestock & Fishenes Depariment, Govermnment of Sindh
RFP Rel. No.: LFD-PFPN/PROC-LSFP2025-26 dated December 21, 2025

ASSIGNMENT BRIEF BIDDING PROCESS

The Livestock & Fisharies Depastment, Govermmant of Sindh [Procuring Agency’), is mandated 1o The Assignment's piocurament ghall be conductad thiough national competitive bidding procedura

address the provincial neods of the Ivestock seclor. which significantly contribubes to the national using a quality-cost based selection method, #s prescribed under the SPP Rules, 2040, and is open o all
Bconomy. socio-aconomic development, national food security, rural progress, poverty. alleviation, efigible bidders, The contract will be awarded to the bidder whosa bid shall be datermined to ba the most
employmant ganeration, and foregn exchangs éamings. advanisgecus bid, altaining the highast combingd weighted techiical and financial scor in lnd with the
As part of its strategic objectives 1o strengthen and promote the ivestock sector; the Procuning Agency criteria sl outin the RFP Document.
has established five (5) major livestock farms that inchude () Livesiock Experiment Station Karachi, i) Bidders ar required to submil only one (1) id, comprising one (1) Technacal Proposal and one-(1)
Rad Sindhi Cattle q Farm Tando Muh d Khan, i) Livestock Exparimant Station Nab-sar Financial Propoaal, along with all olher applicabde supporting documaents, os identifed in the REP
Road Umarkol, iv} Livasinck Development & Research Farm Rohri, and v) Kamori Goal Farm Dadu Document, electronically via the Sindh PPRA e-Pak Acquisition & Disposal System (SPPRA EPADS"),
Thess farms cover total areas of 535,03, 2483, 4270, 819, and B2 acres, respactively, with the primary no Lstor than 12-00 hours PST on January 14, 2026 (Bid Submission Deadline’). Physical submission
purposa of baing (o consane local livesiock broads and facilitate reproduction of high-guality animats of bids shall nol ba accepted, axcapl for thi purpose of submitting tha original Bid Security and any othar
ulizing modem lechnologies. documents expressly required 1o be submitted in onginal form under the RFF Document.
The Procuring Agency envisions that these Iivestock farms can achove enhanced value for money Tha Technical Proposals will be opaned on the Bid Submission Deadiine at 13:00 howrs PST in the
through optimal production and land wlilkzaton, which can ba realized by leveraging technological presance ol the bidders' representatives, who opt to attend, al the address specified in the RFP
intervantion, effickency optimization. and vertical integration in collaboration with reputable private Docomant Data Sheot. Afler complation of evaluation of Technical Proposals, bidders who have
sachonentibes undar a suitable public-private parinershep (PPP) modality, as ascoertained viable during submitted responsive Technical Proposals in terms of the RFP Documaent shall bo invited 1o atiand the
e project leasibility or preparation stage { Projects’). oponing of tha Financial Proposals,
To advance these Projects, the Procunng Ag imvites electronic bids from eligible indrvidual firms or All Bids shall, a3 part of the Technical Propasal, be accompanied by a scanned copy of the Bid Security
consortia (technical, financial, and legal consullanis), fo conduct a delalded feasibility study and equal o PKR 12,000,000/« (Pakistani Rupees Twelve Miion). Tha Bid Security shall be submitted in
provide comprehensie mnaaction vt wOfy Sorvices, considaring the Projacts’ intended objectvas, orsgingl form ol the address apecified in tha RFP Documant Data Sheet, #ithes through mad or by hand (in
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GOVERNMENT OF SINDH
LIVESTOCK & FISHERIES
DEPARTMENT
Karachi, dated the 12" JULY, 2024

NOTIFICATION

In pursuance of the Note for Chairman Public-Private Partnership (PPP) Policy Board
approved by the Honorable Chief Minister Sindh on 3 July 2024, whereby the Chairman Policy Board
approved this Department’s request to engage consultants/ transaction advisors for conducting a
detailed technical, financial, and legal feasibility studies and provide transaction advisory services in
relation to the outsourcing of five (05) GoS Livestock Farms under the suitable PPP modality

(‘Assignment’).

4 The Livestock & Fisheries Department (‘Procuring Agency’) constitutes a Consultant
Selection Committee (CSC), comprising of the following officers and terms of reference, for selection of
consultants/ transaction advisors to undertake the assignment's procurement process using the quality
and cost-based selection method, in terms of Rules 67 & 71 of SPP Rules, 2010:

Sr. | Name & Designation Status in the Committee
01. | DG Livestock Extension and Research Sindh Hyderabad Chairman
02. | Nominee of the Planning & Development (not below the rank Member
of BS-18)
03. gtgmin)ee of the Finance Department (not below the rank of Member
-18
04. | Dr Liaquat Bhutto (Director Agriculture Research Center Member
Sindh Tandojam )
05. | Dr Nobhat Khan Khoso (Director Research and Extension Member
Livestock Sindh Hyderabad)

Terms of Reference: The CSC shall be responsible to perform the tasks as follows:

» Approval of Request for Proposal before issuance;
Shortlisting of consultants, responding to the Request for Expression of Interest (REQI),
where applicable, in accordance with the criteria mentioned in the REOI;
Evaluation of technical and financial proposals, according to the selection method and
evaluation criteria, mentioned in the request for proposal;
Finalization of recommendation based on evaluation criteria and other terms and

onditions set forth in the request for proposal; and

DR. KAZIM HUSSAIN JATOI

2
ANV ( SECRETARY TO GOVERNMENT OF SINDH
. 2 5
S Karachi, dated the 12 July, 2024
, st ol o
) %"‘a._f_igj:gg’:gfb f‘?f‘ rwarded for information to:
i FhesEyafman, Planning & Development Board, Govt. of Sindh, Karachi, with a request to

TE N "
b I te an officer, not below the rank of BS-18, in terms of Rule 67(3)(a) of SPPR, 2010,
2. The Secretary, Finance Department, Govt. of Sindh, Karachi, wi
officer, not below the rank of BS-18, in terms of Rule 67(3) (b) of SRRR, 2010.

3. The Chairman/ Members of the CSC.
4. The P.S. to Secretary, Livestock & Fisheries, Department, Govt. 0

request to,Apminate an




GOVERNMENT OF SINDH
LIVESTOCK & FISHERIES
DEPARTMENT

Karachi, dated the 12" July, 2024

NOTIFICATION

In pursuance of the Rule 31 of the SPP Rules, 2010, this Department constitutes a
Complaints Redressal Committee (CRC), comprising of the following officers and terms of reference,
to redress the aggrieved bidders' complaints that may arise during the bidding process to engage
consultants/ transaction advisors for conducling a detailed technical, financlal, and logal feasibility
studies and provide transaction advisory services in relation to the outsourcing of five (05) GoS
Livestock Farms under the suitable PPP modality (‘Assignment’);

S, | Name & Designation ~ Status In tho Committeo |
| 01. | Dr. Kazim Hussain Jatoi,
‘ Secretary Livestock & Fisheries Chairman |
. Department Government of Sindh B i
02. | Representative of the Accountant Member [
General Sindh
03. | Dr Ali Akbar Soomro( Ex-DG Livestock Member
L Sindh Hyderabad). o |

e Terms of Reference: The TORs of the CRC are as provided under Rule-31 of SPP
Rules, 2010.

DR. KAZIM HUSSAIN JATOI
SECRETARY TO GOVERNMENT OF SINDH

NO. Karachi, dated the 12" July, 2024

A copy is forwarded for information to:

1. The Accountant General Sindh, with a request to please nominate an officer as a
representative/ member of the CRC in terms of Rule 31(2)(a) of SPP Rules, 2010.

The Chairman/ Members of the CRC/ CSC.
The Prj : to Secretary, Irrigation Depariment, Govt. of Sindh, Karachi.

«nN




GOVERNMENT OF SINDH
LIVESTOCK & FISHERIES DEPARTMENT

STANDARD PROCUREMENT DOCUMENT

Feasibility .
Study
REQUEST FOR PROPOSALS

SELECTION OF CONSULTANTS

Analysis

Marketing

FEASIBILITY STUDY AND TRANSACTION

ADVISORY SERVICES FOR THE DEVELOPMENT : S ostion
OF LIVESTOCK FARM PROJECTS IN SINDH
UNDER PUBLIC-PRIVATE PARTNERSHIP MODE

Address: Barrack No. 90, Opposite Sindh Assembly, Sindh Secretariat No. 4-B, Court Road, Karachi
Website: https:/livestock.sindh.gov.pk/ E-mail: ppp.fsta@gmail.com livestockersindh@gmail.com
Telephone: +92 21 99222193 — 99203291 Fax: +92 21 99222193
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Request for Proposal Document
Selection of Consultants
National Competitive Bidding

FEASIBILITY STUDY AND TRANSACTION ADVISORY SERVICES FOR THE
DEVELOPMENT OF LIVESTOCK FARM PROJECTS IN SINDH UNDER
PUBLIC PRIVATE PARTNERSHIP MODE

RFP Reference No.: LFD-PPPN/PROC-LSFP/2025-26

Procuring Agency: Livestock & Fisheries Department, Government of Sindh

Address: Barrack No. 90, Opposite Sindh Assembly Building, Sindh
Secretariat No. 4-B, Court Road, Karachi.

Issued on: December 25, 2025



Important Notice

This Request for Proposal document ('"RFP Document') is issued to prospective
Bidders, whether individual firms or consortia, exclusively for the purpose of preparing
and submitting Bids in connection with the Bidding Process concerning the Feasibility
Study and Transaction Advisory Services for the Development of Livestock Farm
Projects in Sindh under Public-Private Partnership Mode (‘Assignment’). This RFP
Document is issued by the Livestock & Fisheries Department, Government of Sindh
("Procuring Agency"'), solely for use by Bidders in consideration of the Assignment,
in accordance with the Sindh Public Procurement Rules, 2010 ('SPP Rules').

Unless expressly defined otherwise herein, all capitalized terms shall carry the
meanings ascribed to them within this RFP Document.

The Procuring Agency prepared this RFP Document for the Assignment, which was
subsequently reviewed and approved by the consultant selection committee of the
Procuring Agency constituted pursuant to the SPP Rules. Neither the Procuring
Agency, its constituent entities, nor any of their respective employees, personnel, or
agents, provide any representation or warranty, whether expressed or implied, as to
the accuracy or completeness of the information contained within this RFP Document
or any other document furnished to a Person in relation to the Bidding Process for the
Assignment. Accordingly, these parties shall bear no liability whatsoever for this RFP
Document or for any other written or oral communication transmitted to a recipient
during such recipient's evaluation of Bids. Furthermore, none of these parties, their
employees, personnel, agents, consultants, advisors, or contractors shall be liable to
reimburse or compensate any recipient for any costs, fees, damages, or expenses
incurred by said recipient in the evaluation of or action upon this RFP Document, or
otherwise in connection with the Assignment as contemplated herein.

The submission of Bids in response to this RFP Document by any Bidder shall signify
the Bidder's full understanding and unconditional acceptance of all terms and
conditions stipulated within this RFP Document. Such submission shall be irrevocably
deemed as an acknowledgment and acceptance of all terms and conditions set forth
herein. Any Bid submitted by a Bidder pursuant to this RFP Document shall be
interpreted on the basis that the Bidder has conducted a thorough and meticulous
examination of this RFP Document, inclusive of any clarifications, addenda, or
corrigenda issued by the Procuring Agency, and has independently verified all
information, whether written or verbal, received from the Procuring Agency (including
its employees, personnel, agents, consultants, advisors, and contractors).

This RFP Document does not, and shall not be construed to, constitute a solicitation
for transaction advisory services or an invitation to participate in the Assignment in any
manner, nor shall it imply or constitute any guarantee or commitment, of any nature,
on the part of the Procuring Agency that the Contract for the Assignment will be
awarded. The Procuring Agency expressly reserves the right, in its sole and absolute
discretion, and to the fullest extent permissible under the SPP Rules, to modify this
RFP Document, alter the scope of the Assignment, or cancel the Bidding Process at
any stage, without incurring any liability to reimburse or compensate any recipient for
costs, taxes, expenses, or damages that may be incurred by such recipient as a
consequence of such actions.
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Section | — Letter of Invitation

RFP Ref No.: LFD-PPPN/PROC-LSFP/2025-26
Karachi, dated December 25, 2025

The Livestock & Fisheries Department, Government of Sindh (‘Procuring Agency'), is
mandated to address the provincial needs of the livestock sector, which significantly
contributes to the national economy, socio-economic development, national food security,
rural progress, poverty alleviation, employment generation, foreign exchange earnings.

As part of its objectives to strengthen and promote the livestock sector, the Procuring Agency
has established five (5) major livestock farms that include i) Livestock Experiment Station
Karachi, ii) Red Sindhi Cattle Breeding Farm Tando Muhammad Khan, iii) Livestock
Experiment Station Nabisar Road Umarkot, iv) Livestock Development & Research Farm
Rohri, and v) Kamori Goat Farm Dadu. These farms cover total areas of 535.03, 2483, 4270,
819, and 82 acres, respectively, with the primary purpose of being to conserve local livestock
breeds and facilitate reproduction of high-quality animals utilizing modern technologies.

The Procuring Agency envisions that these livestock farms can achieve enhanced value for
money through optimal production and land utilization, which can be realized by leveraging
technological intervention, efficiency optimization, and vertical integration in collaboration with
private sector entities under a suitable public-private partnership (PPP) modality, as
ascertained viable during project feasibility or preparation stage (‘Projects").

To advance these Projects, the Procuring Agency invites electronic Bids from eligible
individual firms or consortia (technical, financial, and legal consultants), to conduct a detailed
feasibility study and then provide comprehensive transaction advisory services, considering
the Projects' intended objectives, sustainability, viability, and performing a robust value for
money analysis in accordance with the Sindh Public Procurement Act, 2009, and the Sindh
Public-Private Partnership Act, 2010, including all relevant rules, regulations, instructions,
guidelines framed thereunder (‘Assignment’).

The consulting scope of services for the Projects under this Assignment, inter-alia, includes:

e Conduct through technical (including environmental and social), financial, and legal
due diligence;

¢ Review the existing legal, institutional, and regulatory framework, and identify
potential bottlenecks with proposed solutions;

¢ Assess the Projects' existing infrastructure, facilities, inventories, equipment, and
technical availabilities/ requirements;

¢ Develop, evaluate, and prioritize various options, incorporating SWOT, CBA, VFM,
NPV, and risk analysis for each option;

e Recommend a strategic path forward to the Government concerning planning,
institutional arrangements, and financial viability;

¢ Analyze various PPP options with distinct structuring and risk allocation matrices;

¢ Organize market engagement activities, including a road show and early market
interactions, to connect with and gather feedback from investors, financiers, lenders,
and interested parties to firm-up the optimal structure for each Project;

e Prepare bidding documents for bids solicitation from private parties under the
preferred PPP modality for each Project; and

o Perform all tasks described in the RFP while collaborating closely with Projects' key
stakeholders, primarily Procuring Agency.

The Assignment's procurement shall be conducted through national competitive bidding
procedure using a quality-cost based selection method, as prescribed under the SPP Rules,
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and is open to all eligible bidders. The contract will be awarded to the Bidder whose Bid shall
be determined to be the Most Advantageous Bid, attaining the highest combined weighted
technical and financial score in line with the criteria set out in the RFP Document.

Bidders are required to submit only one (1) Bid, comprising one (1) Technical Proposal and
one (1) Financial Proposal, along with all other applicable supporting documents, as identified
in the RFP Document, electronically via the Sindh PPRA e-Pak Acquisition & Disposal System
("SPPRA EPADS"), no later than 12:00 hours PST on January 14, 2026 (‘Bid Submission
Deadline'). Physical submission of bids shall not be accepted, except for the purpose of
submitting the original Bid Security and any other documents expressly required to be
submitted in original form under the RFP Document.

The Technical Proposals will be opened on the Bid Submission Deadline at 13:00 hours PST
in the presence of the Bidders' representatives, who opt to attend, at the address specified in
the RFP Document Data Sheet. After completion of evaluation of Technical Proposals, bidders
who have submitted responsive Technical Proposals in terms of the RFP Document shall be
invited to attend the opening of the Financial Proposals.

All Bids shall, as part of the Technical Proposal, be accompanied by a scanned copy of the
Bid Security equal to PKR 12,000,000/- (Pakistani Rupees Twelve Million). The Bid Security
shall be submitted in original form at the address specified in the RFP Document Data Sheet,
either through mail or by hand (in a sealed envelope), no later than such time on the Bid
Submission Deadline as may be specified in the RFP Document. The Bid Security shall be
submitted either in the form of a pay order, demand draft, deposit at call, or an irrevocable,
unconditional and on-demand bank guarantee in the form specified in the RFP Document,
issued by a scheduled bank in Pakistan in favor of in favour of 'Secretary, Livestock &
Fisheries Department'.

Bidders are required to prepare their Technical Proposals and Financial Proposals strictly
following the standard formats prescribed in the RFP Document . Any bid not prepared in the
prescribed formats may be rejected and shall not be considered for evaluation.

Interested parties may acquire the electronic copy of the RFP Document with effect from
December 25, 2025, to January 13, 2026, either: (a) physically, by submitting a written
application at the address provided below, specifying their full name, address and contact
details; or (b) electronically, by downloading from the websites of the Procuring Agency,
SPPRA EPADS, or PPP Unit and intimating Procuring Agency in writing through a letter or via
email, its full name, address and contact details.

The Procuring Agency reserves all rights to: (a) suspend, cancel, discontinue, modify, extend
or reinitiate the bidding process; (b) accept or reject any bid or disqualify any or all bidders; (c)
modify all or any dates stated in the RFP Document; or (d) amend the RFP Document,
Assignment's scope or make clarifications thereof, at any time without any obligation to inform
any bidder of the grounds, justification, or reason for such action and without liability, in
accordance with the SPP Rules, 2010.

The address for issuance of the RFP Document is as under:

Attention: Director Research & Extension, Livestock Sindh
Livestock & Fisheries Department, Government of Sindh

Address: Barrack No. 90, Opposite Sindh Assembly Building, Sindh Secretariat No. 4-B,
Court Road, Karachi.

Phone: +92 21 99203291 - 99222193 Fax: +92 21 99222193

Email: ppp.fsta@gmail.com livestocksindh@gmail.com

Website: Procuring Agency - www.livestocksindh.gov.pk

PPP Unit - https://www.pppunitsindh.gov.pk/
SPPRA PPMS - https://portalsindh.eprocure.gov.pk/



mailto:ppp.fsta@gmail.com
mailto:director.dae@gmail.com
http://www.livestocksindh.gov.pk/
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Section Il — Instructions to Consultants

1. Definitions 1.1 The following words and expressions shall have the
meanings hereby assigned to them:

(a) ‘'Assignment’ means the procurement of
services ascribed thereto in the RFP (Section |
— Letter of Invitation) and Section Il (Bid Data
Sheet) of the RFP Document.

(b) 'Best Evaluated Bid' means, in the case of
Public Private Partnership Projects, a bid that
attains the highest score under criteria laid
down in Rule 84 of the SPP Rules, read with
the evaluation criteria specified in the
respective bidding documents.

(c) 'Bid' means a tender or an offer, comprising a
Technical Proposal and a Financial Proposal,
submitted by a Bidder in response to and in
accordance with the RFP Document.

(d) 'Bidder' means a Person or Consortium that
submits, or intends to submit, a Bid in response
to this RFP Document.

(e) 'Bidding Procedure' or 'Bidding Process'
means the procurement procedure under
which the Bids are invited, received, opened,
examined, and evaluated by the Procuring
Agency for the purpose of Contract award, in
accordance with this RFP Document, including
the SPP Rules.

(f) 'Bid Price' means the consultancy fee for
providing services under this Assignment as
quoted by the Bidder in its Financial Bid.

(g) 'Bid Security' means a financial guarantee
provided by Bidder in the form of a pay order,
demand draft, call deposit, bank guarantee, to
demonstrate its commitment to the
Assignment's Bidding Process.

(h) 'Board' means the Public-Private Partnership
Board established under Section 4 of the Sindh
Public-Private Partnership Act, 2010.
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(i)

()

(k)

()

(m)

(n)

‘Business Days' means normal working days
in the province, excluding Saturday, Sunday,
and official Government holidays.

‘Calendar Days' means any day of the week,
including weekends and public holidays.

‘Conditional Bid' means a Bid that imposes
conditions or deviates substantially from,
modifies, or contravenes any of the terms,
conditions, specifications, or requirements of
this RFP Document.

'Conflict of Interest’ means any situation
where: (i) a Bidder (or any party affiliated with
the Bidder) provides, could provide, or could be
perceived as providing, biased professional
advice to the Procuring Agency to obtain an
undue advantage for itself or those affiliated
with it; (ii) a Bidder (or any party affiliated with
the Bidder) receives or gives any remuneration,
directly or indirectly, in connection with the
Assignment, except as expressly provided for
in the Contract; (iii) any engagement in
consulting or other procurement activities of a
Bidder (or any party affiliated with the Bidder)
conflicts with its role or relationship with the
Procuring Agency under the Contract; or (iv) an
official of the Procuring Agency directly
involved in the Bidding Process has a financial
or economic interest, whether direct or indirect,
in the outcome of the procurement.

‘Consortium' means a group of two or more
Persons (which may include technical,
financial, social & environmental, and legal
members) lawfully associated to submit a
single Bid.

‘Consultancy Service Agreement’ or
‘Contract’ means the legally binding
agreement, incorporating all terms and
conditions (including general and special
conditions, specifications, drawings, and the
Terms of Reference/scope of the Assignment),
to be executed between the Procuring Agency
and the Bidder whose Bid is determined to be
the Most Advantageous Bid, pursuant to the
selection method and criteria specified in this
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(o)

(9]

(@)

(r)

(s)

(t)

RFP Document and in accordance with the
SPP Rules.

‘Consultant’ means a professional entity
capable to study, design, organize, evaluate,
and manage projects, or assess, evaluate, and
provide specialist advice or technical
assistance for policy-making, institutional
reforms, and includes private entities,
consulting firms, legal advisors, engineering
firms, construction managers, management
firms, procurement agents, auditors,
international and multinational organizations,
investment and merchant banks, universities,
research institutions, government agencies,
and nongovernmental organizations.

'Detailed Design' means the final engineering
and technical design of a Project, based on
which the Project construction or development
shall be undertaken by the concessionaire or
Private Party following the execution of the
concession agreement.

'Data Sheet' means Section Il of this RFP
Document, which specifies conditions and
information particular to this Assignment and
supplements these Instructions to Consultants.

‘Eligible Bidder' means a Bidder whose
Technical Proposal is found to meet the
eligibility and technical evaluation criteria
specified in this RFP Document, thereby
qualifying for the opening and evaluation of its
Financial Proposal.

'Financial Bid' or 'Financial Proposal' means
the financial component of the Bid submitted by
the Bidder in accordance with this RFP
Document, detailing the costs for the
Assignment.

'Financial Close' means the stage at which all
loan agreements are executed with lenders
and the requisite equity is arranged by the
Special Purpose Vehicle/Company (SPV) of
the private party (the preferred bidder for
Project implementation), ensuring that the
complete funding required to implement the
Project is secured to the full satisfaction of
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(u)

(v)

(w)

(x)

(¥)

()

(aa)

(bb)

financing agreement conditions for loan
disbursement.

'Foreign Company' means any company or
corporate body incorporated outside Pakistan
that has an established place of business or
liaison office in Pakistan, whether directly or
through an agent, physically or via electronic
mode, or otherwise conducts any business
activity in Pakistan.

'Government' means the Government of
Sindh.

‘International Financial Institution' means a
financial institution established by more than
one country and includes multilateral and
regional development banks.

'Instructions to Consultants' means this
document (Section Il of the RFP Document),
which provides Bidders with all the information
necessary for the preparation of their Bids.

'Key Professional Staff' or 'Key Experts'
means the core team of professionals
proposed by the Bidder, possessing the
requisite qualifications and experience, to
undertake the key activities of the Assignment.

‘Letter of Award' means the formal letter of
acceptance of a Bid issued by the Procuring
Agency to the Bidder whose Bid has been
determined to be the Most Advantageous Bid,
in accordance with the criteria and other terms
and conditions set forth in this RFP Document.

'Lead Member' means the financial member of
a Consortium (being an enterprise, firm, or
company registered as a National Company
with the relevant authorities, as applicable, in
Pakistan) designated with the primary
responsibility to the Procuring Agency for
leading and coordinating the execution of the
entire Assignment.

'Letter of Invitation' means the document
included as Section | of this RFP Document,
issued by the Procuring Agency to solicit Bids
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(cc)

(dd)

(ee)

(ff)

(99)

(hh)

(ii)

from Eligible Bidders in accordance with the
SPP Rules.

'Most Advantageous Bid' means a Bid that:
(i) meets all eligibility and qualification criteria;
(ii) is found to be substantially responsive to all
terms, conditions, and specifications set out in
this RFP Document; and (iii) is evaluated as the
highest-ranked Bid based on the quality and
cost evaluation methodology, as further
specified in this RFP Document.

‘National Company' means any any
enterprise, firm, or company established or
incorporated in Pakistan in accordance with
applicable Pakistani laws.

'PDF' means the portable document format
used for the electronic submission of the
Technical Proposal, Financial Proposal, and
any other documents required under this
Bidding Document via the SPPRA EPADS, in
accordance with the Submission Guidelines.

'Person' means a consulting firm or legal entity
(including a sole proprietorship, partnership,
public or private company, or corporation
incorporated in accordance with applicable
laws) or a Consortium/Joint-Venture of such
firms or entities formed in accordance with this
RFP Document.

'PPP Policy Board" means the Board
constituted under Section 4, to perform the
functions outlined under Section 5, of the Sindh
Public-Private Partnership Act, 2010.

'Public Private Partnership' or 'PPP' means
a contractual arrangement between a public
sector agency and a private sector party,
leveraging the expertise and resources of each
partner to deliver public services or
infrastructure, through an  appropriate
allocation of resources, risks, and rewards, to
meet clearly defined public needs.

'Private Party' means a person or entity that
enters into a PPP agreement with a
Government Agency, and includes a foreign
government, an entity owned or controlled by a
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i)

(kk)

()

(mm)

(nn)

(0o0)

(PP)

(qq)

foreign  government, or a company
incorporated under the laws of Pakistan.

'Procuring Agency' or 'Agency’ means the
department, as identified in the Data Sheet,
which issues this RFP Document, manages the
Bidding Process, and will enter into the
Contract with the selected Bidder.

'Project’ means a project implemented as a
PPP in one of the infrastructure sectors listed
in Schedule | of the Sindh Public-Private
Partnership Act, 2010.

'Proposals’' means the Technical Proposal
and the Financial Proposal, submitted by a
Bidder as a separate PDF files in accordance
with the RFP Document.

'Request for Proposal' or 'RFP Document'
means this Standard Bidding Document in its
entirety, including all sections, forms,
annexures, and any addenda or corrigenda
subsequently issued by the Procuring Agency
for the selection of a Bidder in accordance with
the SPP Rules.

'Response Document' means a document
issued by the Procuring Agency providing
clarifications or responses to queries raised by
prospective Bidders in connection with this
RFP Document, in accordance with the SPP
Rules.

'SPPRA' means the Sindh Public Procurement
Regulatory Authority, established under the
Sindh Public Procurement Act, 2009.

'SPPRA EPADS' means the SPPRA Sindh e-
Pak Acquisition & Disposal System (accessible
via Public Procurement Regulatory Authority
Sindh EPADS website), the link for which is
provided in the Data Sheet.

'SPP Rules' means the Sindh Public
Procurement Rules, 2010, as amended from
time to time, and includes any instructions,
guidelines, regulations, or orders issued
thereunder.
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2.

Introduction

1.2

2.1

2.2

(rr) ‘'Standard Bidding Documents’ means the
documents notified by the Authority for the
preparation of Bids in a uniform manner.

(ss) 'Submission Guidelines' means step-by-step
instructions, as may be amended from time to
time by the SPPRA, for electronically
submitting the Bid via the SPPRA EPADS
utilizing the file uploading e-submission
method, the link for which is provided in the
Data Sheet.

(tt) 'Technical Bid' or 'Technical Proposal’
means the technical component of the Bid to be
submitted by the Bidder in accordance with this
RFP Document, detailing the approach,
methodology, qualifications, and experience
with supporting documents, as applicable, for
undertaking the Assignment.

(uu) 'Terms of Reference' or 'TOR' means the
document included as Section V of this RFP
Document, which explains the objectives,
scope of work, activities, tasks to be performed,
respective responsibilities of the Procuring
Agency and the Bidder, expected results and
deliverables of the Assignment, and payment
mechanism to undertake the Assignment.

The words and expressions used but not specifically
defined in the RFP Document shall have the same
meaning as are assigned to them in the Sindh Public
Procurement Act, 2009, and the Sindh Public-Private
Partnership Act, 2010 (as amended). In the absence of
a definition in said Acts, or rules framed thereunder,
terms shall be interpreted according to their ordinary
and common usage in the English language.

The Procuring Agency, as named in the Data Sheet,
will select a Bidder in accordance with the selection
method and criteria specified in the Data Sheet and this
RFP Document.

Eligible Bidders (shortlisted if so as applicable and
mentioned in the Data Sheet) are invited to submit a
Technical Proposal and a Financial Proposals, or a
Technical Proposal only, as specified in the Data
Sheet. The submitted Proposal(s) will form the basis for
Contract negotiations and, ultimately, for a signed
Contract with the selected Bidder.
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2.3

24

2.5

Prospective Bidders are required to thoroughly
familiarize themselves with all applicable laws, rules,
and the terms and conditions contained within this RFP
Document and to take them into account when
preparing their Proposals. Bidders are encouraged to
attend a pre-proposal conference if one is specified in
the Data Sheet. Attendance at any such pre-proposal
conference is optional, unless otherwise stated in the
Data Sheet. Bidders may liaise with the Procuring
Agency's designated representative, named in the
Data Sheet, for clarifications in accordance with the
procedures outlined herein.

Bidders shall bear all costs, expenses, and liabilities
associated with the preparation and submission of their
Proposals and any subsequent Contract negotiations.
The Procuring Agency reserves the right, in
accordance with the SPP Rules, to annul the Bidding
Process or reject all Bids at any time prior to Contract
award, without thereby incurring any liability to the
affected Bidder(s) and without any obligation to inform
the affected Bidder(s) of the grounds for the Procuring
Agency's action.

Procuring Agency may provide certain facilities and
inputs if, and as, specified in the Data Sheet.

3. Conflict of Interest 3.1.1 Bidders/ Consultants are required to provide

professional, objective, and impatrtial advice and to hold
the Procuring Agency interests paramount. They shall
strictly avoid any conflict with other assignments or their
own corporate or personal interests. Bidders have an
unequivocal obligation to disclose to the Procuring
Agency any situation of actual, potential, or perceived
Conflict of Interest that impacts, or could impact, their
capacity to serve the best interest of the Procuring
Agency. Failure to disclose such situations may lead to
the disqualification of the Bidder or the termination of
its Contract, in addition to any other remedies available
to the Procuring Agency under the SPP Rules.

3.1.2 Without limitation on the generality of the foregoing,

Bidders/ Consultants (and any of their affiliates) shall
be considered to have a Conflict of Interest and shall
not be eligible for award of a Contract under, inter alia,
any of the following circumstances:

(a) ABidder/ Consultant that has been engaged by
the Procuring Agency to provide goods, works,
or services (other than consulting services) for
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(b)

(c)

a project, or any of its affiliates, shall be
disqualified from providing consulting services
related to those specific goods, works, or
services. Conversely, a firm hired to provide
consulting services for the preparation or
implementation of a project, or any of its
affiliates, shall be disqualified from
subsequently providing goods, works, or
services (other than consulting services that
are a natural continuation of the initial
assignment, if explicitly permitted) resulting
from or directly related to the firm's consulting
services for such preparation or
implementation.

A Bidder/ Consultants (including its personnel
and sub-consultants) or any of its affiliates shall
not be hired for any assignment that, by its
nature, may place it in a position of conflict with
another assignment of the Consultant/ Bidder
being executed for the same Procuring Agency
or for another Procuring Agency, if such conflict
could impair its capacity to act in the best
interest of the Procuring Agency.

A Consultant/ Bidder (including its personnel
and sub-consultants) that has a business or
family relationship with a member of the
Procuring Agency's staff, or any member of a
relevant committee or board of the Procuring
Agency, who is directly or indirectly involved in
any part of:

(i) the preparation of the Terms of Reference
for this Assignment;

(ii) the selection process for such Assignment;
or

(iii) the supervision or administration of the
Contract resulting from such Assignment,
may not be awarded a Contract unless the
conflict has been demonstrably resolved in
a manner acceptable to Procuring Agency
and in accordance with applicable laws.

Conflicting 3.2 Government officials and civil servants may only be
Relationship hired as Consultants (either individually or as part of a
Bidder's team) if:
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4. Fraud and
Corruption

4.1

(@) They are certified to be on leave of absence
without pay from their official position;

(b) They are not being hired by the agency for
which they were working immediately prior to
their leave, and a minimum specified period of
six months;

(c) They submit the requisite documents as
identified in the Data Sheet; and

(d) Their employment as a Consultant would not
give rise to any Conflict of Interest, actual or
perceived, as defined herein or under
applicable law.

It is the Government's and the Procuring Agency's
policy to require that Bidders, Consultants, suppliers,
and contractors under contracts financed by public
funds observe the highest standard of ethics during the
procurement and execution of such contracts. In
pursuit of this policy, the Procuring Agency adheres to
the SPP Rules, which define, for the purposes of this
provision, the terms set forth below as 'Corrupt and
Fraudulent Practices"

(a) 'Coercive Practice' means impairing or
harming, or threatening to impair or harm,
directly or indirectly, any party or the property
of any party to improperly influence the actions
of a party, to achieve a wrongful gain, or to
cause a wrongful loss to another party.

(b) 'Collusive Practice' means any arrangement
between two or more parties to the
procurement process or contract execution,
designed to achieve an improper purpose,
including influencing improperly the actions of
another party or the Procuring Agency, or to
establish prices at artificial, non-competitive
levels, with or without the knowledge of the
Procuring Agency, for any wrongful gain.

(c) 'Corrupt Practice' means the offering, giving,
receiving, or soliciting, directly or indirectly, of
anything of value to influence improperly the
actions of another party or an official of the
Procuring Agency in the procurement process
or in contract execution.



Section Il — Instructions to Consultants 18

5. Integrity Pact

6. Eligible
Consultants

5.1

6.1

(d) ‘'Fraudulent Practice' means any act or
omission, including a misrepresentation, that
knowingly or recklessly misleads, or attempts
to mislead, a party or the Procuring Agency to
obtain a financial or other benefit or to avoid an
obligation.

(e) 'Obstructive Practice' means deliberately
destroying, falsifying, altering, or concealing
evidence material to an investigation or making
false statements to investigators in order to
materially impede an investigation by the
Procuring Agency or other competent
authorities into allegations of a corrupt,
fraudulent, coercive, or collusive practice;
and/or threatening, harassing, or intimidating
any party to prevent it from disclosing its
knowledge of matters relevant to the
investigation or from pursuing the investigation;
or (i) acts intended to materially impede the
exercise of the Procuring Agency's inspection
and audit rights provided for under the SPP
Rules and the Contract.

Pursuant to SPP Rule 35, a Procuring Agency can,
inter alia, disqualify or blacklist a Bidder or Consultant
found to be indulging in any Corrupt and Fraudulent
Practices. Such debarment or blacklisting shall be duly
publicized and communicated to the SPPRA. Any
Bidder or Consultant subject to such action shall be
accorded an adequate opportunity of being heard prior
to a final decision.

Pursuant to Rule 89 of the SPP Rules, each Bidder (in
the case of a Consortium, each member), as part of its
Technical Proposal, shall be required to submit a
signed copy of an Integrity Pact in the format
prescribed by the Authority and attached hereto as
Appendix-A, for all procurements. Failure to submit the
Integrity Pact may result in disqualification.

If a shortlisting or pre-qualification process has been
undertaken through a Request for Expression of
Interest (REOI) in accordance with Rules 73 & 74 of
the SPP Rules for the Contract(s) for which this RFP
Document is being issued, only those firms (and, in the
case of Consortium, with the same partner(s) and
substantially the same Consortium structure as pre-
qualified/shortlisted) that were formally pre-qualified or
shortlisted are eligible to submit a Bid.
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7. Eligibility of Sub-
Consultants

8. Only One
Proposal

9. Proposal Validity

6.2

7.1

8.1

9.1

9.2

Bidders/ Consultants shortlisted as a result of a prior
REOI process, if any, are eligible to participate, subject
to the conditions stated in IT Clause 6.1.

A shortlisted or pre-qualified Bidder/ Consultant (if
applicable, as per ITC Clause 6) shall not be permitted
to associate, for the purpose of this Bid, with other
consultants or entities that participated in the
shortlisting/pre-qualification process and failed to
qualify, unless otherwise expressly permitted by the
Procuring Agency in writing due to exceptional
circumstances and in accordance with SPP Rules.

Each Bidder (including each member of a Consortium)
may submit only one Bid in response to this RFP, either
individually or as a partner in a Consortium. If a Bidder
submits or participates in more than one Bid (either
individually or as a partner in different Consortia), all
such Bids involving that Bidder shall be disqualified.
Furthermore, participation of the same sub-consultant,
including individual experts or Key Professional Staff,
in more than one Bid submitted by different Bidders is
not allowed, and may result in the disqualification of
such Proposals.

The Data Sheet shall indicate the required Proposal
validity period, which shall not be more than ninety (90)
Days for National Competitive Bidding (NCB) and one
hundred and twenty (120) Days for International
Competitive Bidding (ICB), from the Bid Submission
Deadline. During this period, Bidders shall maintain the
availability of the Key Professional Staff nominated in
their Technical Proposal. The Procuring Agency will
make its best effort to complete negotiations and award
the Contract within this period. Should the need arise,
however, the Procuring Agency may request Bidders,
in writing, to extend the validity period of their
Proposals in accordance with the SPP Rules.

Bidders who agree to such an extension shall confirm
in writing:

(@) Their agreement to the extension of the Bid
validity; and

(b) That they maintain the availability of all Key
Professional Staff nominated in the Technical
Proposal. Alternatively, if Key Professional
Staff are no longer available, the Bidder may,
with their confirmation of the extension,
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10.Clarification and
Amendment in
RFP Documents

9.3

10.1

propose replacement staff of equal or superior
qualifications and experience for the Procuring
Agency's review and approval. Such approval
shall not be unreasonably withheld. The
Procuring  Agency will assess such
replacements to ensure the Bidder's proposal
remains responsive and capable. Bidders who
do not agree to an extension request have the
right to refuse, and their refusal shall not result
in the forfeiture of their Bid Security, though
their Bid will no longer be considered for award.

Bidders shall submit the required Bid Security, in the
amount and form specified in the Data Sheet, along
with their Technical Proposal. The Bid Security shall
not exceed five percent (5%) of the estimated value of
the Assignment. Failure to submit an acceptable Bid
Security in a manner provided in the Data Sheet shall
result in the rejection of the Bid.

Bidders may request clarification of any part of this
RFP Document in writing (or by email, as specified in
the Data Sheet). Such requests must be received by
the Procuring Agency at the address indicated in the
Data Sheet no later than the date specified therein,
which shall typically be at least five (5) Calendar Days
prior to the deadline for submission of Bids. The
Procuring Agency shall respond in writing (which may
include email and posting on its website and/ or the
SPPRA website) to such queries within three (3)
Calendar Days of receipt, or as otherwise specified in
the Data Sheet. The compiled queries and responses
(without identifying the source of the inquiry) shall be
communicated to all parties who have obtained the
RFP Document directly from the Procuring Agency.
Should the Procuring Agency deem it necessary to
amend the RFP Document as a result of a clarification,
it shall do so following the procedure under Clause
10.2.

10.2 At any time before the deadline for submission of Bids,

the Procuring Agency may amend this RFP Document
by issuing an addendum or corrigendum in writing. Any
such addendum or corrigendum shall be considered an
integral part of the RFP Document and will be
communicated in writing (email or registered post or
courier and posting on its website and the SPPRA
EPADS website) to all Bidders who have obtained the
RFP Document. Bidders shall acknowledge receipt of
all amendments in writing to the Procuring Agency. To
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11.Preparation of
Proposals

12.Language

13.Technical
Proposal Format
and Content

11.2

12.1

13.1

give Bidders reasonable time to take an amendment
into account in preparing their Bids, the Procuring
Agency may, at its discretion, particularly if the
amendment is substantial, extend the deadline for the
submission of Bids in accordance with the SPP Rules.

In preparing their Proposal, Bidders are expected to
examine in detail all sections and requirements of this
RFP Document. Material deficiencies in providing the
information requested (including, but not limited to,
deviations from scope, insufficient demonstration of
experience, lack of qualification of personnel, or non-
compliance with eligibility criteria  or minimum
qualification score) may result in the rejection of a Bid.

The Data Sheet will indicate either the estimated
number of Professional Staff-months or the total
available budget for the Assignment, but not both.
Bidders shall base their Proposals on the specific
parameter (staff-months or budget) provided by the
Procuring Agency in the Data Sheet.

The Proposal, as well as all correspondence and
documents relating to the Bid exchanged by the Bidder
and the Procuring Agency, shall be written in the
language specified in the Data Sheet. Supporting
documents and printed literature furnished by the
Bidder may be in another language provided they are
accompanied by an accurate translation of the relevant
passages into the language specified in the Data
Sheet, in which case, for purposes of interpretation of
the Bid, the language specified in the Data Sheet for
translation shall govern. While not mandatory, it is
desirable that the Bidder's Key Professional Staff
possess a working knowledge of regional languages of
Pakistan relevant to the Assignment's location.

While preparing the Technical Proposal, Bidders shall
give due attention to the following:

(a) If a considers that it does not possess all the
requisite expertise for the Assignment, it may
associate with other firms or entities in a
Consortium or through a sub-consultancy
arrangement, as appropriate and permissible
under the Data Sheet, to achieve a full range of
expertise. International Consultants are
encouraged to seek the participation of local
Pakistani Consultants by entering a partnership
as a Consortium or subcontracting part of the
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(b)

(c)

(d)

(e)

Assignment, subject to SPP Rules and any
specific requirements in the Data Sheet.

For Assignments on a staff-time basis, the
estimated number of professional staff-months,
if provided, will be given in the Data Sheet. The
Bidder's proposal shall, however, be based on
the number of professional staff-months
estimated by the Bidder itself as necessary to
complete the Assignment. For fixed-budget
based assignments, the available budget will
be stated in the Data Sheet, and the Bidder's
Financial Proposal shall not exceed the budget.

It is desirable that majority of the Key
Professional Staff proposed are permanent
employees of the Bidder or have an
established and stable working relationship
with the Bidder or its constituent members (in
case of a Consortium/JV).

Proposed Key Professional Staff must, at a
minimum, possess the experience and
qualifications indicated in the Data Sheet
and/or Terms of Reference, preferably
including experience working under similar
geographical and contextual conditions.

Alternative professional staff for any single
position shall not be proposed, and only one
Curriculum Vitae (CV) shall be submitted for
each Key Professional Staff position identified.

13.2 Depending upon the nature of the Assignment, the
Bidder shall provide the following information, using the

stand

ard forms provided in Section Il of this RFP

Document, and indicating whether a Full Technical
Proposal (FTP) or a Simplified Technical Proposal
(STP) is required as specified in the Data Sheet:

(@)

A brief description of the Bidder's organization
(and of each Consortium member, if
applicable) and an outline of recent experience
on assignments of a similar nature. For each
such assignment, the outline should indicate,
inter alia, the profiles of the staff involved, the
duration of the assignment, the contract
amount, and the firm's specific involvement and
responsibilities (Form TECH-2).
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(b)

(e)

(9)

Any comments or suggestions on the Terms of
Reference, and on the data, list of services, and
facilities to be provided by the Procuring
Agency, if any (Form TECH-3).

The proposed staff team composition by
specialty, tasks that would be assigned to each
staff team member, and their proposed time
allocation and involvement (Form TECH-5).

CVs, recently signed by both the proposed Key
Professional Staff and an authorized
representative of the Bidder submitting the
Proposal. Key information in the CVs should
include the number of years working for the
Bidder (or its members), academic
qualifications, professional certifications, and
the degree of responsibility held in various
relevant assignments, as further detailed in the
Data Sheet (Form TECH-6).

Estimates of the total staff input (professional
and support staff; staff time) needed to carry
out the Assignment, supported by bar chart
diagrams showing the time proposed for each
Key Professional Staff team member (Form
TECH-7).

A detailed description of the proposed
methodology, work plan for performing the
Assignment, staffing plan, and approach to
monitoring and quality assurance, including
monitoring of training if the Data Sheet
specifies training as a major component of the
Assignment (Form TECH-4).

Any additional information and documents
requested in the Data Sheet.

13.3 The Technical Proposal shall not include any financial
information. Any Technical Proposal containing
financial information may be declared non-responsive.

14.Financial Proposal 14.1 The Financial Proposal shall be prepared using the
attached Standard Forms (Section IV of this RFP
Document). It shall list all costs associated with the

Assig

(@)

nment, including, but not limited to:

Remuneration for staff (distinguishing between
international, national, field, and home office
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15.Taxes

16.Submission,
Receipt, and
Opening of
Proposals

15.1

16.1

16.2

rates, as applicable and specified in the Data
Sheet or forms); and

(b) Reimbursable expenses as indicated and
defined in the Data Sheet (if and as applicable,
travel, accommodation, report printing, etc.).

Alternatively, if so permitted or required by the
Data Sheet, the Bidder may provide its own
detailed list of costs aligned with the prescribed
structure. If appropriate, these costs should be
broken down by activity and deliverable. All
activities and items described in the Technical
Proposal must be priced separately in the
Financial Proposal. Activities and items
described in the Technical Proposal but not
priced in the Financial Proposal shall be
deemed to be included in the prices of other
activities or items.

The selected Bidder and its personnel will be
responsible for payment of all applicable taxes
(including but not limited to income tax, sales tax,
stamp duty, and service charges) levied by the federal,
provincial, or local governments in Pakistan, at the
rates prevailing on the date of invoicing or payment as
per applicable tax laws, or as stipulated in the Contract,
unless the Bidder or the Assignment is expressly
exempted by a competent tax authority under relevant
law. The Procuring Agency may deduct applicable
withholding taxes at source as per prevailing tax laws.

Each Bidder (in the case of a Consortium, any
member) shall register itself as a 'Supplier' on SPPRA
EPADS by creating a dedicated account. The Bidder is
responsible for ensuring its compliance with this
requirement prior to the Bid Submission Deadline. The
submission of the Bid shall be in accordance with any
instructions set out for the 'single-stage two-envelope'
procedure in the Submission Guidelines.

The Proposal shall contain no interlineations or
overwriting, except as necessary to correct errors
made by the Bidder, in which case such corrections
shall be initialled by the person or persons duly
authorized to sign the Proposal. Submission letters for
both the Technical and Financial Proposals should be
in the format of Form TECH-1 of Section lll and Form
FIN-1 of Section IV, respectively. All pages of the
original Technical and Financial Proposals shall be
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16.3

16.4

16.5

16.6

16.7

initialled by an authorized representative of the Bidder.
The authorization for the representative shall be in the
form of a written power of attorney, which must
accompany the Technical Proposal.

Bidder shall prepare scanned copies of original
Technical Proposal and Financial Proposal, each as a
separate PDF file entitled 'Technical Proposal' and
'Financial Proposal'. These PDF files, as part of the
Bid, shall be submitted in accordance with instructions
set out for the 'single-stage two-envelope' procedure of
the Submission Guidelines.

Bids shall be submitted electronically via the SPPRA
EPADS address indicated in the Data Sheet no later
than the date and time specified in the Data Sheet
('Bid Submission Deadline'), or any extension
thereof granted by the Procuring Agency. Any Bid,
including an original copy of Bid Security, received by
the Procuring Agency after the Bid Submission
Deadline shall be declared late, rejected, and returned
unopened to the Bidder. Bidders are solely responsible
for ensuring Bids, including original copies of their Bid
Securities, are delivered on time. To avoid delays,
Bidders sending their Bid Security via courier are
advised to dispatch them well in advance of the Bid
Submission Deadline.

The Procuring Agency shall, at this Technical
Proposals opening, publicly open and read out all Bids
(Technical Proposals only) received by the Bid
Submission Deadline at the date, time and place
specified in the Data Sheet in the presence of Bidders'
designated representatives, who choose to attend.

If the Technical Proposal and Financial Proposal (or
any part thereof) are submitted together in one PDF
file, other than as specified in the Instructions to
Consultants, the entire Bid may be rejected. If any
document required to be submitted with the Technical
Proposal, is submitted with the Financial Proposal, or
if any document required to be submitted with Financial
Proposal is submitted with the Technical Proposal,
such document shall not be considered for evaluation
and may also form the basis of rejection of a Bid.

The Financial Proposals shall remain secured and
unopened on the SPPRA EPADS until the specified
date and time of their opening, as communicated in
advance by the Procuring Agency to the Bidders.



Section Il — Instructions to Consultants 26

17.Proposals
Evaluation

18.Evaluation of
Technical
Proposals

16.8

16.9

17.1

17.2

18.1

Only Technical Proposals which are read out and
recorded during the Bid opening shall be considered
for evaluation as per the requirements of the RFP
Document. No Bid shall be rejected at the time of
opening of Technical Proposals except for late Bids, in
accordance with ITC Clause 16.4.

At the Bid opening the Procuring Agency shall neither
discuss the merits of any Bid nor reject any Bid (except
for late Bids, in accordance with ITC Clause 16.4).
Following the opening of the Technical Proposals, the
Procuring Agency shall prepare a record that shall
include, as a minimum the name of the Bidder, and any
other details such as the Procuring Agency/ Consultant
Selection Committee may consider appropriate.
Bidders' representatives who are present shall be
requested to sign the record. The omission of a
Bidder's signature on the record shall not invalidate the
contents and effect of the record.

From the time the Proposals are opened to the time
the Contract is awarded, Bidders should not contact
the Procuring Agency or any of its officials or
evaluators on any matter related to their Technical
and/or Financial Proposal, except for formally seeking
or providing clarifications as permitted under this RFP.
Any effort by a Bidder to influence the Procuring
Agency in the examination, evaluation, ranking of
Proposals, or recommendation for award of Contract
may result in the immediate rejection of that Bidder's
Proposal and may also lead to other penalties as per
SPP Rules.

Evaluators of Technical Proposals shall not have
access to the Financial Proposals until the technical
evaluation process, including any required approvals,
is formally concluded and the results announced.

The evaluation committee, appointed by the Procuring
Agency, shall evaluate the Technical Proposals based
on their responsiveness to the Terms of Reference and
by applying the evaluation criteria, sub-criteria, and
point system specified in the Data Sheet. Each
responsive Proposal will be given a technical score
(St). A Proposal shall be rejected at this stage if it fails
to achieve the minimum technical qualifying score
indicated in the Data Sheet or is found to be non-
responsive to material requirements of the RFP
Document.
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19.Evaluation of
Financial
Proposals

18.2

18.3

19.1

19.2

In the case of Quality-Based Selection (QBS),
Selection Based on Consultant's Qualifications (CQS),
and Single-Source Selection (SSS), the highest-
ranked Consultant or the firm selected on a single-
source basis (as applicable per the selection method)
is invited to negotiate its Proposal and the Contract,
based on both the Technical Proposal and the
(subsequently opened) Financial Proposal submitted.

Public Opening and Evaluation of Financial
Proposals: (Applicable for Least Cost Selection
(LCS), Quality and Cost-Based Selection (QCBS),
and Fixed Budget Selection (FBS) Methods Only)

After the technical evaluation is completed and
approved, the Procuring Agency shall notify in writing
those Bidders whose Proposals have secured the
minimum qualifying technical score, informing them of
the date, time, and location for the public opening of
Financial Proposals. A reasonable time shall be
allowed for Bidders' representatives to attend the
meeting for the opening of Financial Proposals.
Bidders' attendance at the opening of Financial
Proposals is optional.

Financial Proposals of those Bidders whose Technical
Proposals failed to meet the eligibility criteria or did not
secure the minimum qualifying technical score shall be
returned unopened to them after the bid validity period
expired or Contract awarded to the successful Bidder.

Financial Proposals shall be opened publicly in the
presence of the Bidders designated representatives
who choose to attend. At the opening, the names of
the Bidders whose Technical Proposals met the
minimum qualifying score, their technical scores, and
the presence of their Financial Proposal will be
announced. The Financial Proposal of each technically
qualified Bidder will then be inspected to confirm that it
has remained sealed and unopened. These Financial
Proposals will then be opened one by one. The
Bidder's name and total proposed Bid Price from each
Financial Proposal shall be read aloud and recorded.

The Bid Evaluation Committee will examine the
submitted Financial Proposals to confirm they are
complete and to correct any computational errors.
When correcting computational errors:
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19.3

19.4

(@) In case of a discrepancy between a partial
amount (sub-total or unit price multiplied by
quantity) and the total amount, the partial
amount or the result of the wunit price
multiplication shall prevail, and the total amount
shall be corrected accordingly, unless, in the
opinion of the Bid Evaluation Committee, there
is an obvious misplacement of the decimal
point in a unit price, in which case the line item
total as quoted shall govern and the unit price
shall be corrected.

(b) In case of a discrepancy between amounts in
words and amounts in figures, the amount in
words will prevail, unless the amount
expressed in words is related to an arithmetic
error, in which case the amount in figures shall
prevail subject to (a) above.

(c) Activities, services, and items described in the
Technical Proposal but not priced in the
Financial Proposal shall be assumed to be
included in the prices of other activities,
services, or items. No separate payment will be
made for items not priced.

Least Cost Selection (LCS) Method: If the LCS
method is specified in the Data Sheet, the Bid from the
technically qualified Bidder found to have the lowest
evaluated Financial Proposal (after correction of any
arithmetical errors) shall be deemed the Most
Advantageous Bid and accepted for award, subject to
any required verifications.

Quality and Cost-Based Selection (QCBS) Method:
If the QCBS method is specified in the Data Sheet, the
lowest evaluated Financial Proposal (Fm) from a
technically qualified Bidder shall be awarded the
maximum financial score (Sf) of 100 points. The
financial scores (Sf) of the other technically qualified
Financial Proposals shall be computed as indicated in
the Data Sheet, typically utilizing the formula:
Sf=100%xFm/F, where F is the evaluated price of the
Financial Proposal under consideration. Proposals
shall subsequently be ranked according to their
combined technical (St) and financial (Sf) scores, using
the weights (T = the weight assigned to the Technical
Proposal; P = the weight assigned to the Financial
Proposal; wherein T + P = 100%) indicated in the Data
Sheet. The combined score (S) shall be calculated as
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20.Negotiations

21.Technical
Negotiations

22.Financial
Negotiations

19.5

201

211

221

follows: S = (St x T/100) + (Sf x P/100). The Bidder
achieving the highest combined technical and financial
score (S) shall be deemed to have submitted the Most
Advantageous Bid and shall be invited for negotiations
or Contract signing, as applicable.

Fixed-Budget and Quality-Based Selection
Method: In the instance of Fixed-Budget and Quality-
Based Selection, the Procuring Agency shall select the
Bidder that submitted the highest-ranked Technical
Proposal.

Negotiations shall be conducted on the date and at the
address stipulated in the Data Sheet. The invited
Bidder shall, as a prerequisite for attendance at said
negotiations, confirm the availability of all Key
Professional Staff enumerated in its Proposal. Failure
to satisfy such a requirement may result in the
Procuring Agency proceeding to negotiate with the
next-ranked Bidder. Representatives conducting
negotiations on behalf of the Bidder must possess
written authorization to negotiate and conclude a
Contract.

Technical Negotiations shall encompass a discussion
of the Technical Proposal, the proposed technical
approach and methodology, work plan, organization
and staffing, and any suggestions proffered by the
Bidder to improve the Terms of Reference. The
Procuring Agency and the Bidder shall finalize the
Terms of Reference, staffing schedule, work schedule,
logistics, and reporting mechanisms. These
documents shall subsequently be incorporated into the
Contract as the 'Description of Services'. Minutes of
negotiations, duly signed by the Procuring Agency and
the Bidder, shall become an integral part of the
Contract.

If applicable, it shall be the responsibility of the Bidder,
prior to the commencement of financial negotiations, to
contact the relevant local tax authorities to ascertain
the tax liability to be borne by the Bidder under the
Contract. Financial negotiations shall include, if
necessary, clarification of the Bidder's tax liability and
the manner in which such liability shall be reflected in
the Contract, and shall also reflect any agreed-upon
technical modifications in the cost of the services. The
Bidder shall provide the Procuring Agency with the
information on remuneration rates as described in the
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23. Availability of
Professional Staff/
Experts

24. Award of Contract

25. Confidentiality

231

241

242

243

251

Appendix attached to Section IV (Financial Proposal -
Standard Forms of this Request for Proposal (RFP)).

Having selected the Bidder based, inter alia, upon an
evaluation of the proposed Key Professional Staff, the
Procuring Agency expects to negotiate a Contract on
the basis of the Key Professional Staff named in the
Technical Proposal. Prior to Contract negotiations, the
Procuring Agency shall require assurance that the Key
Professional Staff will be available. The Procuring
Agency shall not consider substitutions during
Contract negotiations unless it is mutually agreed by
both parties that undue delay in the selection process
renders such substitution unavoidable, or for reasons
such as death or medical incapacity of the proposed
personnel. If this is not the case, and if it is established
that Key Professional Staff were included in the
Proposal without confirmed availability, the Bidder may
be disqualified. Any proposed substitute, if accepted by
the Procuring Agency, shall possess qualifications and
experience equivalent to or exceeding those of the
original candidate and must be submitted by the Bidder
within the period specified in the letter of invitation to
negotiate.

Subsequent to the completion of negotiations, if any,
the Procuring Agency shall award the Contract to the
selected Bidder. Within fifteen (15) days of the
execution of the Contract, the Procuring Agency shall
publish on the website of the Authority and on its own
website, if such a website exists, the results of the
Bidding Process. Such publication shall identify the Bid
by its procurement identifying number, if any, and shall
include information such as the evaluation report, the
form of contract, the letter of award, and the bill of
quantities or schedule of requirements, as may be
applicable.

Prior to the execution of the Contract, the Bidder shall
be required to submit a performance security at the
rate stipulated in the Data Sheet.

The Bidder shall commence the Assignment on the
date and at the location specified in the Data Sheet.

Information pertaining to the evaluation of Proposals
and recommendations concerning awards shall not be
disclosed to Bidders who submitted Bids, or to other
persons not officially concerned with the procurement
process, until the publication of the bid evaluation
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results or the award of the Contract. Any unauthorized
use of confidential information related to the
procurement process by any Bidder may result in the
rejection of its Proposal.
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Section Il — Instructions to Consultants

Bid Data Sheet

The following specific data for the services to be procured under this Assignment shall
complement, supplement, or amend the provisions of the Instructions to
Consultants (ITC). Whenever there is a conflict, the provisions herein shall prevail over
those in the Instruction to Consultants (ITC).

ITC Ref. Description
ITC1.1 The Procuring Agency is: Livestock & Fisheries Department
ITC 21 Address: Barrack No. 90, Opposite Sindh

Assembly, Sindh Secretariat No. 4-B,

Court Road, Karachi.

Website: https://livestock.sindh.gov.pk/

E-mail: ppp.fsta@gmail.com
livestockersindh@gmail.com

Phone: +92 21 99203291-2

Fax: +92 2199222193

The Assignment title is:  Feasibility Study and Transaction Advisory
Services for the Development of Livestock
Farm Projects in Sindh under Public-
Private Partnership Mode

The RFP reference no. is: LFD-PPPN/PROC-LSFP/2025-26

The market approach is: National competitive bidding — open to all
the Eligible Bidders (individual firms or their
Consortia)

The Bidding Procedure: Single stage two envelope in accordance
with terms Rule 46(2) read with Rule
75(2), using the Quality and Cost Based
Selection (QCBS) Method as prescribed
under Rule 72(3) of the SPP Rules

ITC 2.2 Financial Proposal to be submitted together with Technical
Proposal: Technical and Financial Proposals shall be submitted
simultaneously as a separate PDF file via SPPRA EPADS in
accordance with the Submission Guidelines.

ITC 2.3 A pre-proposal conference (pre-bid meeting) will be held: No

ITC 2.5 The Procuring Agency may provide facilities and inputs that may
include:

e Access to relevant reference documents or information;
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e Access to Projects required sites as part of Assignment;
o Feedback and approvals on relevant reports from time to time;
¢ Any other support necessary for Assignment's smooth execution.

ITB 5.1

Bidder (in the case of a Consortium, each member thereof) shall
undertake to sign an Integrity Pact as per the prescribed format and
in accordance with the instructions outlined in this RFP Document.

ITC6
ITC7

Shortlisted Consultants may associate with other shortlisted
Consultants: Not applicable — the Bidding Process is open to all the
Eligible Bidders.

ITC 8.1

Alternative bids shall not be considered in any case.

ITC 9.1

The Proposals shall remain valid for ninety (90) days effective from
the Technical Proposals' opening date or up to April 13, 2026,
whichever is later.

ITC9.3

A scanned copy of the original Bid Security shall be required as part
of the Technical Proposal. The Bid Security shall not be less than PKR
12,000,000 (Pakistani Rupees Twelve Million Only) in the form of a
pay order/ demand draft/ bank guarantee, valid for twenty-eight (28)
days beyond the bid validity period, issued by a scheduled bank in
Pakistan in favor of 'Secretary Livestock & Fisheries Department.
The Bid Security, in original, shall be submitted in a sealed envelope
on or before the Bid Submission Deadline at Procuring address
provided below:

Attention: Director Compliance
Public-Private Partnership Unit, Finance Department
Address: 7™ Floor, A.K. Lodhi Block, Sindh Secretariat Building
No. 6, Shahrah-e-Kamal Ataturk, Karachi.

City: Karachi

ITC 10.1

Clarifications may be requested no later than five Calendar Days
prior to the Bid Submission Deadline. The address for requesting
clarifications is:

Attention: Director Research & Extension, Livestock Sindh
Livestock & Fisheries Department

Address: Barrack No. 90, Opposite Sindh Assembly, Sindh
Secretariat No. 4-B, Court Road

City: Karachi
Phone: +92 21 99203291 -2
Email: ppp.fsta@gmail.com and livestocksindh@gmail.com

Note: The Procuring Agency shall issue clarifications in response to
prospective Bidders' written queries, provided such queries received
within the stipulated time ("Response Document'). The Response
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Document(s) shall be posted on the Procuring Agency's website and
communicated to prospective Bidders who obtained the RFP
Document directly from the Procuring Agency. Prospective Bidders
are required to regularly access the websites to obtain such updates
concerning the Assignment. Alternatively, prospective Bidders may
confirm their intention to submit a Bid by sending an email with the
subject line "Livestock Farm Projects” to the email addresses
provided above, to receive updates issued by the Procuring Agency
prior to the Bid Submission Deadline.

ITC 10.2

Any information deemed necessary to extend the Bid Submission
Deadline or amend the RFP Document subsequent to its issuance
and prior to the Bid Submission Deadline shall be circulated through
an advertising notice in newspapers and posted on the SPPRA and
Procuring Agency websites, in accordance with the SPP Rules. The
Procuring Agency shall similarly communicate this information to all
prospective Bidders who have obtained the RFP Document, in line
with ITC Clause 10.1 of this Bid Data Sheet.

ITC12.1

The language of the submitted Bid shall be in English.

All correspondence shall be exchanged in English.

Supporting documents and literature requiring translation shall be
translated into English.

ITC 13.1(a)
ITC 1.1()
ITC 1.1(2)

Maximum number of Consortium total members shall be: Four (4),
This shall include the Lead Member (compulsory being a financial
member), technical members, and legal member of Consortium

In the case of a Consortium, the Technical Proposal shall be
accompanied by a certified true copy (scanned) of the Consortium
Agreement, which must contain the following:

i. The date and place of execution of the Consortium Agreement;

ii. The purpose of the Consortium (which must include details of the
contract's scope for which the Consortium is submitting a Bid);

iii. A clear and definite description of the proposed administrative
arrangements for the management and execution of the
Assignment (it is expected that the Consortium’s Lead Member
would be authorized to incur liabilities, receive instructions, and
manage all reporting requirements on time, for and on behalf of
all members of the Consortium);

iv. Delineation of duties, responsibilities, and scope of work to be
undertaken by each member of the Consortium for the proposed
services;

v. An undertaking that the constituent firms are jointly and severally
liable to the Procuring Agency for the performance of services;

vi. The duties, responsibilities, and powers of the Lead Member; and

vii. The authorized representative of the Consortium.
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ITC 13.2

The format of the Technical Proposal to be submitted is: A Full
Technical Proposal (FTP) containing all requisite information,
including, but not limited to, a description of the approach,
methodology, work plan for performing the Assignment, team
composition, task assignments, work schedule, Curricula Vitae (CVs)
of the proposed Key Professional Staff, details of the Bidder's
organization(s) and experience(s), comments on the Terms of
Reference, and comments on the counterpart staff and/ or facilities.
Submission of Technical Proposal in any other format shall lead to
Bid being deemed non-responsive to RFP Document's requirements.

ITC 13.2(f)

Training is a specific component of this Assignment: No

ITC 14.1

Bidders shall quote their Bid Prices in Pak Rupees (PKR), using the
standard forms as applicable, while submitting Bids to the Procuring
Agency. The Contract shall be on a fixed price or lump sum basis
(as further set out in this RFP's Section V — Terms of Reference),
payable to the Bidder (in case of a Consortium, respective members
of the Consortium as stipulated in the invoice submitted by the
Consortium's Lead Member to the Procuring Agency) in PKR, subject
to the satisfactory completion of respective milestones as specified in
the Terms of Reference within this RFP Document.

ITC 15.1

Amounts payable by the Procuring Agency to the Bidder under
the Contract are subject to local taxation, stamp duty, and service
charges, as applicable at the Bid Submission Deadline. The Bidder
shall incorporate all the applicable taxes into the Bid Price, subject to
any exemption explicitly stated therein; otherwise, Procuring Agency
shall presume that such applicable taxes are included in the Bid Price.

ITC 16
ITC 1.1(00)
ITC 1.1(rr)

Bidder shall submit Bid using its dedicated account via the SPPRA
EPADS https://portalsindh.eprocure.gov.pk/. The Bid Security, in the
original form, shall be submitted on or before the Bid Submission
Deadline at the address provided in the Data Sheet ITC Clause 9.3.

The deadline for Bid submission and opening is:

Date: January 14, 2026
Time: 12:00 & 13:00 Hrs. for submission and opening of Bid
Venue: The venue for opening of Bids is the Committee Room of

the 7™ Floor, A.K. Lodhi Block, Sindh Secretariat Building
No. 6, Shahrah-e-Kamal Ataturk, Karachi.

Physical Bids, except for the original copy of Bid Security placed in a
sealed envelope, submission is not permitted in any case whatsoever.
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ITC 18.1
ITC 13.1
ITC 6.1
ITC 2.2

Eligibility Criteria: The Bidder (whether an individual firm or
Consortium) shall qualify the following eligibility requirements as of
the Bid Submission Deadline for further assessment (technical
evaluation and marking):

Nationality: Bidder (in case of Consortium, the Lead Member)
must be incorporated or established in Pakistan, as evidenced by
its registration documents (Memorandum & Articles of
Association or equivalent documents constitutional documents as
applicable under the law);

Registration: Bidder (in case of a consortium, each member as
applicable) must possess valid registration with: (i) Federal Board
of Revenue (FBR); (ii) Sindh Revenue Board (SRB) or relevant
provincial tax authority; and (iii) Pakistan Engineering Council as
Consulting Engineers, if applicable to the services;

Active Taxpayer: Bidder (in case of Consortium, each member)
be on the Active Taxpayer List of the FBR and have filed income
tax returns for the last three (3) years;

Power of Attorney and Consortium Agreement: Bidder (in
case of Consortium, each member) shall submit a power of
attorney, as required by this RFP Document, for the authorized
signatory. Additionally, a Bidder applying as a Consortium shall
submit the Consortium Agreement with its Technical Proposal,;
Financial Turnover: Bidder must have an average annual
financial turnover of at least PKR 250 million during the last three
years, verifiable from financial statements audited by a certified
chartered accounting firm in Pakistan or as applicable. In the case
of a Consortium, the Lead Member must individually demonstrate
an average annual financial turnover of at least PKR 150 million,
and the other members of the Consortium collectively shall
demonstrate an average annual financial turnover of at least PKR
100 million during the last three (3) financial years;

Experience: Bidder (in case of Consortium, technical member)
must have successfully completed at least one (1) assignment
relating to a feasibility study or assessment of livestock and/or
agriculture related production/productivity farms with a public
sector organization within the last five (5) years;

Key Professional Staff: Bidder (in case of Consortium, any
member, as applicable) must possess and shall propose all
eligible Key Professional Staff as listed under Technical
Evaluation Criteria. Each Consortium member firm must assign at
least one (1) Key Professional Staff, and the Lead Member firm
shall assign at least two (2) Key Professional Staff members to be
Assignment;

Government Owned Organization: If a Bidder (in case of
Consortium, any member) is a government-owned organization,
it must demonstrate that it is: (i) legally and financially
autonomous; and (ii) operates under commercial law;
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Conflict of Interest: Bidder (in case of Consortium, each
member) must not have any Conflict of Interest arising from prior
or existing contracts or relationships, which could materially affect
its potential involvement or its ability to comply with the obligations
set out herein with respect to this Assignment;

Non-performing Contracts and Litigation History: Bidder (in
case of Consortium, each member) must provide details of: (i)
non-performing contracts, along with cogent reasons for such
non-performance; and (ii) any disputes, litigation, or arbitration
cases currently in progress or pending adjudication (if any);
Non-blacklisting/ Non-debarment: Bidder (in case of
Consortium, each member) must not be: (i) blacklisted by any
public sector organization and IFls; (ii) debarred by the Procuring
Agency as of the Bid Submission Deadline; (iii) currently subject
to bankruptcy or liquidation proceeding; and (iv) convicted of
fraud, corruption, collusion, or money laundering.

Key Professional Staff Eligibility: Refer to pages # 42 of RFP
Technical Evaluation Criteria: Refer to pages # 41 to 46 of RFP.

Bidders must carefully read and note the following conditions,
which form an integral part of the evaluation criteria:

Foreign entities participating in the Bidding Process as
Consortium members (excluding the Lead Member) shall provide
relevant registration documents and other applicable evidence
from their respective regulatory and/or registration bodies in their
home country;

The credentials and experience of sub-consultants are not eligible
for scoring. Furthermore, the global experience of a parent
company or associated firms abroad is not eligible for scoring
unless the foreign company itself is a member of Bid Consortium.
Provided, however, for the purposes of technical experience, the
Bidder (in the case of a Consortium, technical member) may claim
a parent company's experience, provided further at least one
team member involved in claimed projects is proposed as a Key
Professional Staff of technical member as part of the Proposal to
execute the Assignment, if the Contract be awarded;

Except above, the Procuring Agency shall consider the Bidder's
experience to the extent of contracts directly awarded in Bidder's
name (not that of their staff, or any parent or subsidiary company).
Secondly, claimed experience or contracts (including respective
milestones) must have been satisfactorily completed, as
evidenced by supporting documents submitted with the Proposal;
Any Conditional Bid submitted by a Bidder shall be treated as non-
responsive during the evaluation of Technical or Financial
Proposal, as the case may be;

If a Consultant is notified as qualified and awarded the Contract
based on the experience of a Foreign Company within its
Consortium, then requisite Professional Staff from that Foreign




Section Il — Instructions to Consultants (Bid Data Sheet) 38

Company shall be available (physically or virtually, as required by
the Procuring Agency) during contract negotiations, if any are
held, and must be fielded along with other Consortium members
during the execution of targeted milestones.

ITC 18.1
ITC 131
ITC 6.1
ITC 2.2

Eligibility Criteria (Mandatory Documents): Bidder (in the case of
a Consortium, each member as applicable) shall enclose with the
Technical Proposal copies of the following documents, including but

not

limited to (refer to the Eligibility and Technical Evaluation Criteria

for further details):

iii.
Vi.
Vii.

viii.

Xi.

Xii.

Xiii.

Xiv.

XV.

XVi.

Documents checklist, properly filled and duly signed and stamped
by the Bidder's authorized representative (Appendix — D);
Registration details, including Memorandum & Articles of
Incorporation (or equivalent documents of constitution/
association) and documents of registration of the legal entity
(including NTN, SRB, and PEC registration, as applicable);
Company profile, describing the nature of business and field of
experience;

Consortium Agreement in consonance with ITC Clause 13.1(a) of
this Bid Data Sheet (in case of a Consortium only);

Power of Attorney (Appendix — C);

Integrity Pact (Appendix — A);

Audit reports, including balance sheets, income statements, and
cash flow statements for the last three (3) years, duly issued and
verified by a certified chartered accounting firm;

Income tax returns filed for the last three (3) years;

Scanned copy of the Bid Security financial instrument;
Qualification record indicating contracts scope and references
proving completion of the requisite number of contract(s) within
the last fifteen (15) years;

Work orders, contract agreements with a clear scope of work, and
completion certificates (or any other substantial evidence
sufficient to prove the completion of claimed experience);

CVs along with the latest educational degree or certificate of the
Key Professional Staff dedicated to this Assignment;

Details of historical contracts non-performance, if any, with
reasons leading to such non-performance;

Litigation history, including details of pending cases and the
nature of such litigations;

An affidavit confirming that the Bidder (in case of Consortium,
each member) is not blacklisted by any public or private sector
organization (Appendix-B);

Any other document, including Bid Forms and referred to in the
ITC, associated with qualifying the eligibility criteria, technical
evaluation criteria, and other terms and conditions.
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The prospective Bidders must carefully read and note the
following conditions, which form an integral part of the
evaluation criteria:

i. Any Foreign Company participating in the Bidding Process as a
Consortium member (other than the Lead Member) shall submit
relevant documents issued by respective authorities/jurisdiction of
its home country;

ii. In case a Bidder proposes a Key Professional Staff member
currently employed by a public sector organization, a 'No
Objection Certificate (NOC)', confirming the competent authority's
approval of extraordinary leave for that individual in the event a
Contract award be submitted with the individual's CV to attain
allocated points under the technical evaluation;

iii. Bidder (whether an individual firm or Consortium) must provide
valid documents against each criterion/sub-criterion as required
for qualifying under the eligibility and technical evaluation criteria.
Proposal received with incomplete document(s) or without
concrete evidence(s) as required under the RFP Document,
including those specifically mentioned under the RFP Documents
Checklist, shall be marked as disqualified or assigned zero marks,
as applicable;

iv. The Procuring Agency reserves the right to cross-verify
information or request additional information/documents if
deemed necessary during the Bidding Process to ensure the
reliability of information and capability of the Bidder. Non-
submission by the Bidder of required document(s) or information
within the specified timeframe may result in disqualification or
non-scoring of a particular credential, as applicable;

v. The Procuring Agency shall not consider any revised document
or any unsolicited information relating to eligibility and technical
evaluation criteria provided by a Bidder against its submitted
Proposal during the Proposal evaluation stage for the purposes of
its qualification and the assignment of marks. In other words, only
those projects, staff, etc., that are part of, or proposed along with,
the originally submitted Proposal at the time of the Bid Submission
Deadline will be considered.

ITC19.4

The lowest evaluated Financial Proposal (Fm) is given the
maximum financial score (Sf) of 100 points.

The formula for determining the financial scores (Sf) of all other
Proposals is calculated as follows:

Sf =100 x Fm/ F, in which "Sf" is the financial score of the Proposal
under consideration, "Fm" is the price of the lowest evaluated Financial
Proposal, and "F" is price of Financial Proposal under consideration.

Weights given to the Technical (St) and Financial (Sf) Proposals
are: T (Technical) = 80 and P (Financial) = 20, (Where T + P = 100)
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Proposals are ranked according to their combined technical score
(St) and financial score (Sf) using these weights, as follows:

Combined Score S = (St x T%) + (Sf x P%)

ITC 20.1
ITC 23.1

The expected date and address for contract negotiation is
February 27, 2026, or immediately after the issuance of the Letter of
Award to the Bidder whose bid shall be determined to be the Most
Advantageous Bid. Negotiations will be held at the Committee Room
of the Livestock & Fisheries Department, Barrack No. 90, Opposite
Sindh Assembly Building, Sindh Secretariat 4-B, Court Road, Karachi.

ITC 24.1

The Procuring Agency shall award the procurement Contract to the
Bidder that qualifies the eligibility or preliminary evaluation criteria and
attains the highest combined technical and financial score, determined
using the Quality & Cost Based Selection (QCBS) method — Most
Advantageous Bid.

ITC 24.2

The successful Bidder, whose Bid shall be determined and declared
by the Procuring Agency as the Most Advantageous Bid, shall, upon
receiving the Letter of Award, be required to furnish performance
security equivalent to seven point five (7.5%) of the Contract or Bid
Price. This security shall be in the form of a Bank Guarantee, valid for
a period of twenty-eight (28) days beyond the specified Contract
duration, issued by a scheduled bank in Pakistan in favor of
'Secretary, Livestock & Fisheries Department'.

ITC 24.3

The expected date for commencement of services is March 10,
2026, or immediately after the execution of Contract by both parties.
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Technical Evaluation Criteria (ITC 18.1) "
x E
Sr. Sub-Criteria and Points e}
1. | Firm's experience (Max. Points = | 1.1 General Experience (Maximum Points = 9) a
50) 1.1.1 Bidder's (in case of a Consortium, technical member) experience in completing | 03
Note: feasibility study or a macro-level assessment for livestock/ agriculture/ dairy farming
i.  Points for a specific project or milestone projects completed with a public sector organization within the last fifteen (15) years
completed by Consortium members will be . .
assigned only once. Except as provided in the [1.5 points for each project]
Data Sheet, if a milestone is completed or
achieved through a specific Consortium member . . . " . . T
firm (e.q., a legal or financial firm), points will be 1.1.2 Bidder's (|n.case of a Consortium, legal member) experience in preparing bidding | 03
allocated to that Consortium -member firm package (bid document and draft agreement) for an infrastructure development or
exclusively, contingent upon said firm's . . . . . . .
participation as a Consortium member in this EPC or turnkey projects, with each project's minimum estimated value of PKR 1,000
procurement process; illi ithi i i
i il misstones within a single project, million completed within the last ten (10) years [1 point for each project]
whether of a similar or varied nature, will be
ng;fedsepafate’yfo””eP“"Pose ofawarding | 4 1,3 Bidder's (in case of a Consortium, financial member) experience in developing | 03
jii.  Bidder's experience will be evaluated based on financial quel and/ or project.structur.'ir?g for infrgstructure development or EPC or
completed milestones for projects undertaken for turnkey projects, with each project's minimum estimated value of PKR 1,000 million,
public or private sector organizations, unless L . .
expressly specified otherwise; completed within the last ten (10) years [1 point for each project]
iv.  For projects listed under sub-criteria 1.1.1, 1.2.3,
and 1.2.4, only the Bidder's experience with = = .
public sector clients will be considered. The client| 1.2 Relevant Experience (MaX|mum Points = 41)
or counterparty for the completed milestone must R ' : : : : : ;
be a verifiable public sector organization, as 1.2.1 Bidder's (in case of a Conso.rtlu_m, technlcal members) experience in cor]ductlng 15
evidenced by contract documents; assessment and detailed designing for livestock farm or an assignment to improve
V. Scores will be awarded to a Bidder based on ; : ; : ;
Verifiable milestones achieved for & project animal produgtlon or.develop an agrlcultqre sector in fterms of farm production and
Acceptable verification includes submitted work food processing projects, with each assignment minimum contract value of PKR
orders, contract agreements (clearly defining the BTH : ! an s
scope of work), completion certificates, or other 200 million or project's tqtal value of PKR.2,000 million, completed within the last
substantial evidence acceptable in lieu of fifteen (15) years [7.5 points for each project]
completion certificates;
vi. For projects or assignments completed in - - - - - - —
currencies other than PKR, the historical| 1.2.2 Bidder's (in case of a Consortium, technical members) experience in designing or | 04

Vii.

exchange rate prevailing on the completion date
of the respective milestone, as notified by the
State Bank of Pakistan, will be utilized for
conversion to PKR;

Points for completed projects or assignments will
be awarded only once under the relevant
category (i.e., either general or relevant
experience), provided the project or assignment
meets the stipulated criteria for that category; and

developing breed improvement or breed processing facilities, including feed mill or
milk chiller units or meat processing project(s) under livestock sector, or designing
the best farming practices for livestock & diary industry, including technical
assistance to cattle & diary industry, with each assignment minimum contract value
of PKR 100 million or project's total value of PKR 1,000 million, completed within
the last fifteen (15) years [2.0 points for each project]
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Vil 5,';??%27;‘2 ggvid;;’c Ziﬂfzggﬂdgggg:n@: 1.2.3 Bidder's (in case of a Consortium, legal member) experience in preparing bidding 06
Vi X 1 . . . . .
these dostmonts within the. Gheoklist submitted package (including RFP and draft PPP concession agreement, incorporating key
as part of the Technical Proposal. performance indicators and risk-sharing mechanisms) for a PPP project, with each
project's minimum cost of PKR 5,000 million completed within the last fifteen (15)
years [3.0 points for each project]

1.2.4 Bidder's (in case of a Consortium, Lead Member) experience in developing the = 16
project with end-to-end advisory including carrying out feasibility study, preparing
financial model, preparing transaction structuring, arranging debt and achieving
financial close for PPP project, with each project's minimum estimated value of PKR
5,000 million completed within the last fifteen (15) years [4 points for each project]

Total Points (General and Relevant Experience) 50
2. | Key Professional Staff (Max 2.1 Financial Team: 10
Points = 34) i. | Financial Team Leader 6.0 points
Note: The proposed staff (Financial, Technical, and M : ; iali ;
Legal) must qualify the following requirements to be I PrOJeCt Finance SpeCIaIISt 4.0 pOIﬂtS
eligible for attaining the points as detailed in this
section (refer to the subsequent table illustrating the - .
points weightage allocated to each staff member based 2.2 Technical Team: 18
lificati d rel t [ : . . .
on qualfication and relevant experience) i. | Technical Team Leader 4.0 points
. ;gg gfsdg;f‘t’#:’BTdugfu';%ggﬁfneggg% n(g‘_") years of ii. | Livestock Expert (Livestock Farm/ Breeding Expert) 2.5 points
ii. ~ The individual must possess valid regis’tration with ii. Livestock Processing Facilities Expert 2.5 points
relevant professional bodies (PEC, ICAP, H : ; ;
PCATP), as applicable under the laws or by-laws V. Agrlbusmess Expert 2.0 po!nts
of their respective country. The proposed staff's V. Blogas Renewable Energy Expert 2.0 pOII’ltS
registration number with the pertinent requlatory : i : :
bodies, where applicable, must be stated in the V.I.. A_grll farm_mg (FOdder) Expert 1.0 po!nt
cv; vii. | Civil Engineer 1.0 point
iii. Where applicable, NOC issued in respect of Key : :
Professional Staff working with public sector Y”I' Stru_ctural Engmeer 1.0 po!nt
organization strictly in terms of the RFP; 1X. Environmental Expert 1.0 pOlnt
iv. Points will be awarded based on the individual . Al :
meeting the minimum qualification and X. | Social Safeguard Specialist 1.0 point
experience criteria specified in the scoring table
herein.
2.3 Legal Team: 06
i. | Legal Team Leader 4.0 points
i. | Legal Expert 2.0 points
Total Points (Key Professional Staff) 34
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3. | Financial Capability (Max. Marks | 3.1 Average annual turnover of last three (3) years 06
=6 | .| = PKR 400 million 6.0 points
members) shail submit audited financial statoments ii. |2 PKR 300 million and < PKR 400 million 4.0 points
for the last three (3) years. However, in the case of 1I. > PKR 250 million and < PKR 300 million 2.0 pomts
a Consortium, the financial capability of the
Consortium Members combined shall be
considered to meet the specified criteria.

4. | Understanding of the | 4.1 Understanding of the Assignment and Proposed Methodology with Work Plan | 10
Assignment and Proposed containing pragmatic approaches, including those mentioned below, towards
Methodology (Max. Marks = 10) achieving the Assignment's desired objectives and targeted milestones set in TOR

within the stipulated timelines:
i. | Appreciation and clarity of the Projects with evidence of site visits | 2.0 points
ii. | Understanding of the Assignment's objectives 1.0 points
iii. | Proposed quality methodology (concise, clear, and complete) for | 3.0 points
undertaking the Assignment
iv. | Innovativeness or suggested changes with valid value additions | 1.5 points
for improvements in the Assignment's TORs
v. | Clear stakeholders' management plan for the Assignment; 1.0 point
vi. | Work plan and staffing schedule 1.0 point
vii. | Assignment proposal submission with relevant information | 0.5 point
provided in a quality manner in terms of the RFP Document
Grand Total Points (Technical Evaluation Criteria) 100
Qualifying Points (Minimum 50% Points per Category) 75

Note: Bidder (individual firm or Consortium) must attain at least 75 points St and 50% points under each category, as listed at Sr. # 1 to 4
tabulated above, to qualify for the opening of its Financial Proposal.
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Key Professional Staff (Points Weightage Assigned to Each Individual based on Qualification and Experience)
Sr. | Key Professional Maximum Weightage (Qualification 25% and Relevant Experience 75%)
Staff
1. | Financial Team Qualification = Relevant Experience =
2 =)
() (})
= =
1.1 | Financial Team | CA/ CFA/ ICMA/ ACCA/ MBA | 25% | =10 years experience in infrastructure related 75%
Leader (Finance) or equivalent transaction advisory services
Bachelor in Finance/ Accounting/ BA | 15% | =27 years and < 10 years 60%
(Finance) or equivalent = 5 years and < 7 years 40%
2 3 years and < 5 years 20%
1.2 | Project Finance | CA/ CFA/ ICMA/ ACCA/ MBA | 25% | = 10 years experience in developing financial models/ | 75%
Specialist (Finance) or equivalent financial structuring for infrastructure related projects,
with a financial close of minimum three (3) projects
Bachelor in Finance/ Accounting/ BA | 15% | =27 years and < 10 years 60%
(Finance) or equivalent = 5 years and < 7 years 40%
= 3 years and < 5 years 20%
2. | Technical Team
2.1 | Technical Team | Master in  Project Management/ | 25% | = 20 years of experience in leading or executing or | 75%
Leader Veterinary Sciences/ Agribusiness/ preparing infrastructure-related projects; or = 10 years
Livestock/ Business Administration/ or of experience in leading or managing or preparing
equivalent livestock related projects
Bachelor in Project Management/ | 15% | = 15 years and < 20 years of experience in leading or | 60%
Veterinary Sciences/ Agribusiness/ executing or preparing infrastructure related projects; or
Livestock/ Business Administration/ or = 7 years of experience of leading or managing or
equivalent preparing livestock related projects
2.2 |Livestock  Expert | Master in Veterinary Sciences/ | 25% | = 20 years of experience in livestock farming or related | 75%
(Livestock ~ Farm/ | Agribusiness/ Animal Sciences/ or projects
Breeding Expert) equivalent
Bachelor in Veterinary Sciences/ | 15% | = 15 years and < 20 years 60%
Agribusiness/ Animal Sciences/ or 2 10 years and < 15 years 40%

equivalent
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2.3 | Livestock Process | Master in Veterinary Sciences/ | 25% | = 15 years of experience in livestock production related | 75%
Facilities Expert Agribusiness/ Animal Sciences/ or projects
equivalent
Bachelor in Veterinary Sciences/ | 15% | = 10 years and < 15 years 60%
Agribusiness/ Animal Sciences/ or
equivalent
2.4 | Agribusiness Expert | Master in Agriculture/ Agribusiness/ or | 25% | = 20 years of setting up agribusiness projects, including | 75%
equivalent supply chain coordination, market analysis, and
implementation of sustainable practices within the
agribusiness sector
Master in Agriculture/ Agribusiness or | 15% | = 15 years and < 20 years 60%
equivalent = 10 years and < 15 years 40%
2 7 years and < 10 years 20%
2.5 | Biogas Renewable | Master in Mechanical/ Chemical/ | 25% | = 10 years of experience in biogas sector 75%
Energy Expert Energy Engineering/ Electrical/ or
equivalent
Bachelor in Mechanical/ Chemical/ | 15% | =7 years and < 10 years 60%
Energy Engineering/ Electrical/ or = 5 years and < 7 years 40%
equivalent > 3 years and < 5 years 20%
2.6 | Agri-farming Master in Agribusiness/ Agriculture/ | 25% | = 20 years of experience in the feed and fodder sub- | 75%
(Fodder) Expert Animal Husbandry/ Livestock/ or sector or fodder development projects
equivalent
Bachelor in Agribusiness/ Agriculture/ | 15% | = 15 years and < 20 years 60%
Livestock/ or equivalent = 10 years and <15 years 40%
=7 years and < 10 years 20%
2.7 | Civil Engineer Master in Civil Engineering/ | 25% | = 20 years of experience in preparing and assessment | 75%
Construction Management/ or of plans, schedules, budgets, and bill of quantities
equivalent relating to infrastructure development projects
Bachelor in Civil Engineering/ or| 15% | =15 years and < 20 years 60%
equivalent = 10 years and < 15 years 40%
=7 years and < 10 years 20%
2.8 | Structural Engineer | Master in Structural Engineering/ or | 25% |2 20 years of experience in structural design of | 75%
equivalent infrastructure development projects
15% | = 15 years and < 20 years 60%
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Bachelor in Civil Engineering/ or = 10 years and < 15 years 40%
equivalent > 7 years and < 10 years 20%
2.9 | Environment Master in Environmental Engineering | 25% | =2 15 years of experience in conducting environment- | 75%
Specialist or allied Environmental Sciences/ or related assessment studies for infrastructure projects
equivalent
Bachelor in Environmental Engineering | 15% | = 10 years and < 15 years 60%
or allied Environmental Sciences/ or 2 7 years and < 10 years 40%
equivalent > 5 years and < 7 years 20%
2.10 | Social Safeguards | Master in Social Sciences/ or| 25% | = 15 years experience in conducting studies pertaining | 75%
Expert equivalent to social aspects such as baseline/demographic studies,
involuntary resettlement studies and plans, as per
national/ provincial guidelines or IFls standards.
Bachelor in Social Sciences/ or| 15% | =10 years and < 15 years 60%
equivalent =7 years and < 10 years 40%
= 5 years and < 7 years 20%
3. |Legal Team
3.1 | Legal Team Leader | LLM/ Bar at Law/ JD/ or equivalent 25% | 2 10 years experience of legal advisory on infrastructure | 75%
development projects
LLB/ or equivalent 15% | 27 years and < 10 years 60%
= 5 years and < 7 years 40%
2 3 years and < 5 years 20%
3.2 | Legal Expert LLM/ Bar at Law/ JD/ or equivalent 25% | = 10 years experience of drafting procurement 75%
documents e.g., EOIs, RFQ, RFP, Concession/ PPP
agreements/ EPC contracts/ agreement negotiations
LLB/ or equivalent 15% | 27 years and < 10 years 60%
= 5 years and < 7 years 40%
= 3 years and < 5 years 20%
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Section lll - Technical Proposal

Table of Contents

[Comments in brackets [ ] provide guidance to the Consultants for the
preparation of their Technical Proposals; they should be deleted from the
Technical Proposals to be submitted.]

Refer to Reference Paragraph 13.2 of the Data Sheet for format of Technical Proposal
to be submitted, and/ or paragraph 13.2 of Section 2 of the RFP for Standard Forms
required and number of pages recommended.
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Description of Approach, Methodology, and Work Plan for Performing
the ASSIgNMENt. ... 53
Team Composition and Task Assignments...........c.ccoooiiiiiinennnn. 54
Curriculum Vitae (CV) for Proposed Professional Staff.................. 55
Staffing Schedule...........oooi i 56

CWOIK SChedUIe. ... 57
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Form Tech-1. Technical Proposal Submission Form

[Location, Date]

To: [Name and address of the Procuring Agency]
Dear Sirs:

We, the undersigned, offer to provide the consulting services for [Insert title of
Assignment] in accordance with your Request for Proposal dated [Insert Date] and our
Proposal. We are hereby submitting our Proposal, which includes this Technical
Proposal and a Financial Proposal, each as a separate PDF file, via the SPPRA
EPADS in accordance with the Submission Guidelines.

We hereby declare that all the information and statements made in this
Proposal are true and accept that any misinterpretation contained in it may lead to our
disqualification.

If negotiations are held during the period of validity of the Proposal, i.e., before
the date indicated in the Data Sheet, we undertake to negotiate on the basis of the
proposed staff. Our Proposal is binding upon us and subject to the modifications
resulting from Contract negotiations.

We undertake, if our Proposal is accepted, to initiate the consulting services
related to the Assignment not later than the date indicated in the Data Sheet.

We understand you are not bound to accept any Proposal you receive.

We remain,

Authorized Signature [In full and initials]:
Name and Title of Signatory:
Name of Firm:

Address:
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Form Tech-2. Consultant's Organization and Experience

A. Consultant's Organization

[Provide here a brief (preferably not more than five pages) description of the
background and organization of your firm/ entity and each associate for this
Assignment.]



Section Il — Technical Proposal (Standard Forms) 50

B. Consultant's Experience

[Using the format below, provide information on each assignment for which your firm,
and each associate for this Assignment, was legally contracted either individually or
as a corporate entity or as one of the major companies within an association, for
carrying out consulting services similar to the ones requested under this Assignment.
Use 50 pages.]

Assignment name: Approximate value of contract (PKR):

Country: Duration of Assignment (months):
Location within country:

Name of procuring agency or purchaser: | Total No of staff-months of the
Assignment:

Address: Approx. value of the services provided
by your firm under the contract (PKR):

Start date (month/ year): No of professional staff-months
Completion date (month/ year): provided by associated Consultants:

Name of associated Consultants, if any: | Name of senior professional staff of
your firm involved and functions
performed (indicate most significant
profiles such as Project
Director/Coordinator, Team Leader):

Narrative description of Project:

Description of actual services provided by your staff within the assignment:

Firm's Name:
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Form Tech-3. Comments and Suggestions on the Terms of
Reference and on Counterpart Staff and Facilities to be provided by
the Procuring Agency

A. On the Terms of Reference

[Present and justify here any modifications or improvement to the Terms of Reference
you are proposing to improve performance in carrying out the Assignment (such as
deleting some activity you consider unnecessary, or adding another, or
proposing a different phasing of the activities). Such suggestions should be
concise and to the point, and incorporated in your Proposal. Suggested changes for
the improvement of the Assignment's Terms of Reference as part of the Form Tech-4
may also be reflected under this section.]
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B. On Counterpart Staff and Facilities

[Comment here on the counterpart staff and/ or facilities to be provided by the
Procuring Agency according to Paragraph Reference 2.5 of the Data Sheet including:
administrative support, office space, local transportation, equipment, data, etc.]
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Form Tech-4. Description of Approach, Methodology and Work Plan
for Performing the Assignment

[Technical approach, methodology and work plan are key components of the
Technical Proposal. Bidders are suggested to present their Technical Proposal (20
pages, preferably not exceeding 2,000 words per component — inclusive of
charts and diagrams) divided into the following three chapters:]

a. Technical Approach and Methodology,
b. Work Plan, and
c. Organization and Staffing;

a) Technical Approach and Methodology. In this chapter, the Bidder should explain
the understanding of the Assignment, approach to the services, methodology for
carrying out the activities and obtaining the expected output, and the degree of detail
of such output. The Bidder should highlight the problems being addressed and their
importance and explain the technical approach the Bidder would adopt to address
them. The Bidder should also explain the methodologies proposed to adopt and
highlight the compatibility of those methodologies with the proposed approach. In
addition, the Bidder shall suggest and address the following components
separately using the bullet points (mention ‘None' against the respective heading
if no explanation or comments are required to be proposed by a Bidder):

Appreciation and clarity of the Project;

Understanding of the Assignment's objectives;

Proposed quality methodology (concise, clear, and complete);

Innovativeness or suggested changes with valid value additions for

improvements in the Assignment's TORs;

Stakeholders management plan during undertaking the Assignment;

e Existing commitments, engagements, and available strength with justification
to complete the existing Assignment on time.

e Suggested changes with valid value additions for improvements in the
Assignment's Terms of Reference (the proposed suggestions and changes
may include offering additional key tasks or resources reasonably required for
bringing value additions or innovations for undertaking the Assignment);

e Existing commitments, engagements, and available strength with justification.

b) Work Plan. In this chapter, the Bidder should propose the main activities of the
Assignment, their content and duration, phasing and interrelations, milestones
(including interim approvals by the Procuring Agency), and delivery dates of the
reports. The proposed work plan should be consistent with the technical approach and
methodology, showing an understanding of the TOR and the ability to translate them
into a feasible working plan. A list of the final documents, including reports, drawings,
and tables to be delivered as final output, should be included here. The work plan
should be consistent with the Work Schedule of Form TECH-8.

c) Organization and Staffing. In this chapter, the Bidder should propose the structure
and composition of the team. The Bidder should list the main disciplines of the
Assignment, the key expert responsible, and proposed technical and support staff.]
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Form Tech-5. Team Composition and Task Assignments
Professional Staff
Name of Staff Firm Area of Position Task
Expertise Assigned Assigned
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Form Tech-6. Curriculum Vitae (CV) for Proposed Professional Staff

1. Proposed Position (only one candidate shall be nominated for each position):

. Name of Firm (insert name of firm proposing the staff):

. Name of Staff [Insert full name].

2
3
4. Date of Birth: Nationality:
5

. Education [Indicate college/university and specialized education of staff member,
giving names of institutions, degrees obtained, and dates of obtainment]:

o

Membership of Professional Associations (with Registeration Number):

7. Other Training [Indicate significant training since degrees under 5 - Education
were obtained]:

8. Countries of Work Experience [List countries where staff has worked in the last
ten years]:

9. Languages [For each language indicate proficiency: good, fair, or poor in
speaking, reading, and writing]:

10.Employment Record [Starting with present position, list in reverse order every
employment held by staff member since graduation, giving for each employment
(see format here below): dates of employment, name of employing organization,
positions held]:
From [Year]: To [Yearl]:
Employer: Positions held:

11.Detailed Tasks Assigned [List all tasks to be performed under this Assignment]:

12.Work Undertaken that Best lllustrates Capability to Handle the Tasks
Assigned [Among the Assignments in which the staff has been involved, indicate
following information for those Assignments that illustrate staff capability to handle
tasks listed under point 11.]:

Name of Assignment or project: Year:
Location: PA:
Main project features: Positions held:

Activities performed:

13.Certificate

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly
describes me, my qualifications, and my experience. | understand that any wilful
misstatement described herein may lead to my disqualification or dismissal, if
engaged.

Date:
[Signature of staff member or authorized representative of the staff] Day/Month/ Year

Full name of authorized representative:
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Form Tech-7. Staffing Schedule’

No | Name of Staff Staff Input (in the form of bar chart)? Total Staff-Month
Input
1 2 | 3] 4|5 | 6 | 7 [ 8 [ 9 [10] 1] 12| N |Home]Field®| Total
Foreign
1 [Home]
[Field]
2
3
N
Subtotal
Local
1 [Home]
[Field]
2
3
N
Subtotal
Total

Full time input

Part time input

' For Professional Staff the input should be indicated individually; for Support Staff it should be indicated by category (e.g.: draftsmen, clerical staff, etc.).
2 For Months are counted from the start of the Assignment. For each staff indicate separately staff input for home and field work.
% Field work means work carried out at a place other than the Consultant's hom/e office.
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Form Tech-8. Work Schedule

No Activity* Months®
1 2 3 4 5 6 7 8 9 10 11 12 N
1
2
3
4
5
n

4 Indicate all main activities of the Assignment, including delivery of reports (e.g.: inception, interim, and final reports), and other benchmarks such as Procuring Agency approvals. For phased Assignments indicate
activities, delivery of reports, and benchmarks separately for each phase.

5 Duration of activities shall be indicated in the form of a bar chart.
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Section IV - Financial Proposal

Standard Forms

[Comments in brackets [ ] provide guidance to the Consultants for the
preparation of their Financial Proposals; they should be deleted from the
Financial Proposals to be submitted.]

[Financial Proposal standard forms shall be used for the preparation of the Financial
Proposal in accordance with ITC Clauses 13.2 & 24.1 of Section 2 of the RFP
Document.]

Form FIN-1. Financial Proposal Submission Form......................cooi 59
Form FIN-2. Summary of CoStS.......ccoiiiiiii e, 60
Form FIN-3. Breakdown of Costs by Activity...........ccooiiiiiii e, 61
Form FIN-4. Breakdown of Remuneration..................cooii e, 62
Form FIN-5. Breakdown of Reimburseable Expenses................ccooeiiiiiiiiiann.n. 64

Appendix. Financial Negotiations - Breakdown of Remuneration Rates............... 66
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Form FIN-1. Financial Proposal Submission Form

[Location, Date]

To: [Name and address of PA]

Dear Sirs:

We, the undersigned, offer to provide the consulting services for [Insert title of
Assignment] in accordance with your Request for Proposal dated [Insert Date] and our
Technical Proposal. Our attached Financial Proposal is for the sum of [Insert
amount(s) in words and figures®].

Our Financial Proposal shall be binding upon us subject to the modifications
resulting from Contract negotiations, up to expiration of the validity period of the
Proposal, i.e. before the date indicated in Paragraph Reference 9.1 of the Data Sheet.

Commissions and gratuities paid or to be paid by us to agents relating to this

Proposal and Contract execution, if we are awarded the Contract, are listed below’:

Name and Address of Amount and Currency Purpose of Commission
Agents or Gratuity

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

Authorized Signature [In full and initials]:
Name and Title of Signatory:

Name of Firm:
Address:

6 Amounts must coincide with the ones indicated under Total Cost of Financial proposal in Form FIN-2
7 If applicable, replace this paragraph with: “No commissions or gratuities have been or are to paid by us to agents relating to
this Proposal and Contract execution.”
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Form FIN-2. Summary of Costss

Item Description of Services Costs

No. (in PKR)
1. Phase | — Transaction Preparation

Inception Report

Technical Due Diligence / Feasibility

Environmental Social Impact Assessment

Land Acquisition and Resettlement Plan

Legal and Regulatory Assessment

Financial Viability Assessment

PPP Option Analysis

Transaction Structure and Market Assessment Report

2. Phase Il: Transaction Implementation

e Bidding Packages

e Submission of Bid Evaluation Report

e Issuance of Letter of Award/ Acceptance

3. Phase llI: Transaction Negotiation & Financial Close
¢ Transaction negotiation and signing of Concessions
¢ Financial Closes

Total Cost of Financial Proposal (including all the taxes)®

8 The Bidder may update this form considering its own requirement; however, the payment shall be made as per the milestones
satisfactory completed and defined under the Conditions of Contract of RFP Document.

® Total cost must be inclusive of all applicable taxes as payble by the Consultant according to law of the land. This cost shall
cover all the costs associated with performing the Assignment as detailed under the TOR. The Contract Price payments shall
be made in accordance with the Conditions of Contract available with the RFP.



Section IV — Financial Proposal (Standard Forms) 61

Form FIN-3. Breakdown of Costs by Activity'°

Group of Activities: " Description: 12
Cost Component Costs'™
[Indicate Foreign [Indicate Foreign [Indicate Foreign [Indicate Local
Currency # 1] Currency # 2] Currency # 3] Currency]
Remuneration™
Reimbursable Expenses
Subtotals

'© Form FIN-3, if applicable, shall be filled at least for the whole Assignment. In case some of the activities require different modes of billing and payment (e.g.: the Assignment is phased, and each phase has a different
payment schedule), the Consultant shall fill a separate Form FIN-3 for each group of activities. For each currency, the sum of the relevant Subtotals of all Forms FIN-3 provided must coincide with the Total Costs of
Financial Proposal indicated in Form FIN-2.

" Names of activities (phase) should be the same as, or correspond to the ones indicated in the second column of Form TECH-8

"2 Short description of the activities whose cost breakdown is provided in this Form.

'3 Indicate between brackets the name of the foreign currency. use the same columns and currencies of Form FIN-2.

4 For each currency, Remuneration and Reimbursable Expenses must respectively coincide with relevant total costs indicated in Forms FIN-4, and FIN-5.
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Form FIN-4. Breakdown of Remuneration'®

[This Form FIN-4 shall only be used when it is indicated in Reference Paragraph 14.1 of the Data Sheet that remuneration shall be Time Based]

Group of Activities:
Name'® Position'” Staff-month Input'® [Indicate [Indicate [Indicate [Indicate Local
Rate'® (Staff-months) Foreign Foreign Foreign Currency]
Currency #1] | Currency #2] | Currency # 1]
20

Foreign Staff

[Home]
[Field]

Local

[Home]
[Field]

Total Costs

s Form FIN-4 shall be filled for each of the Forms FIN-3 provided.

16 Professional Staff should be indicated individually; Support Staff should be indicated per category (e.g.: draftsmen, clerical staff).

'7 Positions of Professional Staff shall coincide with the ones indicated in Form TECH-5.

'8 Indicate separately staff-month rate and currency for home and field work.

'® Indicate, separately for home and field work, the total expected input of staff for carrying out the group of activities or phase indicated in the Form.

2 Indicate between brackets the name of the foreign currency. Use the same columns and currencies of Form FIN-2. For each staff indicate the remuneration in the column of the relevant currency, separately for home
and field work. Remuneration = Staff-month Rate x Input.
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Form FIN-4. Breakdown of Remuneration?!

[This Form FIN-4 shall only be used when it is indicated in Reference Paragraph 14.1 of
the Data Sheet that remuneration shall be Lump-Sum. Information to be provided in this
Form shall only be used to establish payments to the Consultant for possible additional
services requested by the PA].

Name? | Position? | Staff-month Rate?
Foreign Staff
[Home]
[Field]
Local Staff
[Home]
[Field]

2! Form FIN-4 shall be filled in for the same Professional and Support Staff listed in Form TECH-7.

2 professional Staff should be indicated individually; support staff should be indicated per category (e.g. draftsmen, clerical staff).
2 Positions of the Professional Staff shall coincide with the ones indicated in Form TECH-5.

% Indicate separately staff-month rate and currency for home and field work.
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Form FIN-5. Breakdown of Reimbursable Expenses?®

[This Form FIN-5 shall only be used when it is indicated in Reference Paragraph 5.6 of the Data Sheet that remuneration shall be Time Based]

Group of Activities:

No Description26

Unit

Unit Cost?’

Quantity

[Indicate
Foreign
Currency #
1]28

[Indicate
Foreign
Currency #
2]

[Indicate
Foreign
Currency #
1]

[Indicate
Local
Currency]

Per diem allowances Day
International flights?° Trip
Miscellaneous travel expenses Trip
Communication costs between
[Insert place] and [Insert place]
Drafting, reproduction of reports
Equipment, instruments,
materials, supplies, etc.
Shipment of personal effects Trip
Use of computers, software
Laboratory tests

Subcontracts

Local transportation costs
Office rent, clerical assistance
Training of the PA's personnel*°

Total Costs

2 Form FIN-5 should be filled for each of the Forms FIN-3 provided, if needed.

% Delete items that are not applicable or add other items according to Paragraph Reference 3.6 of the Data Sheet.

27 Indicate unit cost and currency.

% Indicate between brackets the name of the foreign currency. Use the same columns and currencies of Form FIN2. Indicate the cost of each reimbursable item in the column of the relevant currency. Cost = Unit Cost
x Quantity.

2 Indicate route of each flight, and if the trip is one- or two-ways.

%0 Only if the training is a major component of the Assignment, defined as such in the Data Sheet or TOR.
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Form FIN-5. Breakdown of Expenses

[This Form FIN-5 shall only be used when it is indicated in Reference Paragraph 14.1 of
the Data Sheet that remuneration shall be Lump Sum. Information to be provided in this
Form shall only be used to establish payments to Consultant for possible additional
services requested by the PA]

No Description®' Unit | Unit Cost?2
Per diem allowances Day
International flights®3 Trip
Miscellaneous travel expenses Trip
Communication costs between [Insert place] and [Insert
place]

Drafting, reproduction of reports

Equipment, instruments, materials supplies, etc.
Shipment of personal effects Trip
Use of computers, software
Laboratory tests

Subcontracts

Local transportation costs
Office rent, clerical assistance
Training of the PA's personnel34

31 Delete items that are not applicable or add items according to Paragraph Reference 3.6 of the Data Sheet.
32 Indicate unit cost and currency.

33 Indicate route of each flight, and if the trip is one- or two-ways.

34 Only if the training is a major component of the Assignment, defined as such in the Data Sheet or TOR.
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Appendix. Financial Negotiations — Breakdown of
Remuneration Rates

(Not to be used when cost is a factor in the evaluation of Proposals)
1. Review of Remuneration Rates

1.1 The remuneration rates for staff are made up of salary, social costs, overheads,
fee that is profit, and any premium or allowance paid for Assignments away from
headquarters. To assist the firm in preparing financial negotiations, a Sample
Form giving a breakdown of rates is attached (no financial information should be
included in the Technical Proposal). Agreed breakdown sheets shall form part of
the negotiated contract.

1.2 The Procuring Agency is charged with the custody of funds from Government of
Sindh and is expected to exercise prudence in the expenditure of these funds.
The Procuring Agency is, therefore, concerned with the reasonableness of the
firm's Financial Proposal, and, during negotiations, it expects to be able to review
audited financial statements backing up the firm's remuneration rates, certified
by an independent auditor. The firm shall be prepared to disclose such audited
financial statements for the last three years, to substantiate its rates, and accept
that its proposed rates and other financial matters are subject to scrutiny. Rate
details are discussed below.

i. Salary: Thisis the gross regular cash salary paid to the individual in the firm's
home office. It shall not contain any premium for work away from
headquarters or bonus.

ii. Social Costs: Social costs are the costs to the firm of staff's non-monetary
benefits. These items include, inter alia, social security including pension,
medical and life insurance costs, and the cost of a staff member being sick
or on vacation. In this regard, the cost of leave for public holidays is not an
acceptable social cost nor is the cost of leave taken during an Assignment if
no additional staff replacement has been provided. Additional leave taken at
the end of an Assignment in accordance with the firm's leave policy is
acceptable as a social cost.

iii. Cost of Leave: The principles of calculating the cost of total days leave per
annum as a percentage of basic salary shall normally be as follows:

Total days leave x 100

Leave cost as per percentage of salary® = [365—w—ph—v—g]

It is important to note that leave can be considered a social cost only if the
Procuring Agency is not charged for the leave taken.

iv. Overheads: Overhead expenses are the firm's business costs that are not
directly relatedi\to sthe “€xecuitionof “the AsSignmenth»and [Shall not be

35 Where w = weekends, ph = public holidays, v = vacation, and s = sick leave.
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2.1

reimbursed as separate items under the contract. Typical items are home
office costs (partner's time, nonbillable time, time of senior staff monitoring
the project, rent, support staff, research, staff training, marketing, etc.), the
cost of staff not currently employed on revenue-earning projects, taxes on
business activities and business promotion costs. During negotiations,
audited financial statements, certified as correct by an independent auditor
and supporting the last three years' overheads, shall be available for
discussion, together with detailed lists of items making up the overheads and
the percentage by which each relates to basic salary. The Procuring Agency
does not accept an add-on margin for social charges, overhead expenses,
etc., for staff who are not permanent employees of the firm. In such case,
the firm shall be entitled only to administrative costs and fee on the monthly
payments charged for subcontracted staff.

v. Fee or Profit: The fee or profit shall be based on the sum of the salary, social
costs, and overhead. If any bonuses paid on a regular basis are listed, a
corresponding reduction in the profit element shall be expected. Fee or profit
shall not be allowed on travel or other reimbursable expenses, unless in the
latter case an unusually large amount of procurement of equipment is
required. The firm shall note that payments shall be made against an agreed
estimated payment schedule as described in the draft form of the contract.

vi. Away from Headquarters Allowance or Premium: Some Consultants pay
allowances to staff working away from headquarters. Such allowances are
calculated as a percentage of salary and shall not draw overheads or profit.

vii. Subsistence Allowances: Subsistence allowances are not included in rates,
but are paid separately and in local currency. No additional subsistence is
payable for dependents-subsistence rate shall be same for married and
single team members.

viii. Standard rates for the particular country may be used as reference to
determine subsistence allowances.

Reimbursable Expenses

Financial negotiations shall further focus on such items as out-of-pocket
expenses and other reimbursable expenses. These costs may include, but are
not restricted to, cost of surveys, equipment, office rent, supplies, international
and local travel, computer rental, mobilization and demobilization, insurance, and
printing. These costs may be either unit rates or reimbursable on the presentation
of invoices, in foreign or local currency.

Procuring Agency Guarantee

The Payments to the firm, including payment of any advance based on cash flow
projections covered by a Procuring Agency guarantee, shall be made according
to an agreed estimated schedule ensuring the Consultant regular payments in
local and foreign currency, as long as the services proceed as planned.
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Sample Form

Consulting Firm: Country:
Assignment: Date:

Consultant's Representation Regarding Costs and Charges

We hereby confirm that:

a.

the basic salaries indicated in the attached table are taken from the firm’s payroll
records and reflect the current salaries of the staff members listed which have
not been raised other than within the normal annual salary increase policy as
applied to all the firm's staff;

attached are true copies of the latest salary slips of the staff members listed;

the away from headquarters allowances indicated below are those that the
Consultants have agreed to pay for this Assignment to the staff members listed;

the factors listed in the attached table for social charges and overhead are based
on the firm's average cost experiences for the latest three years as represented
by the firm's financial statements; and

said factors for overhead and social charges do not include any bonuses or other
means of profit-sharing

[Name of Consulting Firm]

Signature of Authorized Representative Date

Name:

Title:
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Consultant's Representation Regarding Costs and Charges
(Expressed in [insert name of currency])
Personnel 1 2 3 4 5 6 7 8
Name Position | Basic Salary Social Overhead Subtotal Fee3’ Away from Proposed Proposed
per Working | Charges*® Headquarter| Fixed Rate | Fixed Rate
Month/ Day/ Allowance | per Working | per Working
Year Month/ Day/ | Month/ Day/
Hour Hour
Head Office
Field

% Expressed as percentage of 1
57 Expressed as percentage of 4
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Section V — Terms of Reference

SUMMARY/ OVERVIEW OF THE ASSIGNMENT
Procuring Agency Livestock & Fisheries Department, Government of Sindh

Assignment Title  Feasibility study and transaction advisory services for
development of livestock farm projects in Sindh under public-
private partnership mode

Assignment Under this Assignment, the Consultant shall be required to

Description undertake the activities in three dependent and sequential
phases, i.e., Transaction Preparation, Bid Management, and
Transaction Negotiation & Achievement of Financing Close,
subject to the approval of Competent Authority i.e. PPP Policy
Board, after each phase. The initial phase will require the
Consultant to review the institutional & regulatory framework,
undertake technical financial & legal viability assessments, and
conceptualize plans relating to each livestock farm.
Subsequently, upon satisfactory completion of the first phase,
the Consultant will be required to develop a marketing strategy
to sensitize potential investors' participation under the bidding
process for each Project separately, assist the Procuring
Agency while undertaking the procurements, including
biddings, transaction negotiations, and achieving financial
closures at the end of the Assignment, as further detailed in
the TOR' s Assignment Scope.

Contract Duration Twenty-four (24) months

Contract Type Contract Price will be a lump sum for the Projects' five (5)
procurement cycles (‘Proposed Concessions’).

Procurement Sindh Public Procurement Act, 2009, including the SPP Rules,

Framework Regulations, Orders or Instructions framed thereunder.

Market Approach  National competitive bidding
Selection Method Quality cost-based selection xxx

Commencement March 10, 2026, or immediately after signing the Contract.
Date (Expected)

1. PROJECTS BACKGROUND

The livestock sector is an important sector of Sindh's agriculture mix and holds much
value in the rural socio-economic system. A growing population, expanding economy,
and rising demand of livestock products in the domestic as well as international market
put pressure on the domestic supply of livestock products. Conducive environments
for raising livestock, farming of animals holds comparative advantage for production.
The livestock sector has immense potential to improve the socio-economic conditions



Section V — Terms of Reference 71

of rural Sindh and provide livelihoods for millions of its poor inhabitants, if managed
effectively.

The Livestock & Fisheries Department, Government of Sindh, owns five (5) major
livestock farms (‘Livestock Farms’), as detailed below:

i. Livestock Experiment Station, Karachi: The farm acreage is 535.03 acres
and mainly red Sindhi cattle breed is situated at farm (24.853308.67.160714);

ii. Red Sindhi Cattle Breeding Farm, Tando Muhammad Khan: The farm
acreage is 2483.16 acres (TMK25°02'20.4"N68°28'18.9'E);

iii. Livestock Experiment Station, Nabisar Road, Umar Kot: The farm acreage
is 4270.08 acres and mainly Thari cattle breed is situated at farm
(25.044299,69.542584);

iv. Livestock Development & Research Farm, Rohri: The farm acreage is
819.39 acres and mainly Kundi Buffaloes breed is situated at farm
(27.6930910,68.9804610);

v. Kamori Goat Farm Dadu: The Farm acreage is 82.18 acres and mainly Kamori
Goat breed is situated at farm (26.708235,67.7766320);

These Livestock Farms were basically set up to conserve the local livestock breeds
and to reproduce high quality animals using modern technologies. Since breed
maintenance and improvement play a vital role in productivity, the contribution of these
livestock farms has not been up to desired level, hence the public resources employed
have not produced desired expected results.

Livestock Farms can greatly contribute to the rural economic development
substantially as success of these farms can be replicated by the small and medium
farmers in the province. The vast landholding of these farms is highly under-utilized
and there is a great scope of diversified facilities related to livestock sector. Due to
vast landholding of these farms, the diversified facilities may include but not limited to
artificial insemination which will lead to breed improvement, cultivation of green fodder
and other livestock processing facilities recommended by the Consultant after
thorough feasibility of the Livestock Farms.

The present strategy of the Government of Sindh is to encourage the private sector to
invest in the livestock business. It aims at providing an enabling environment for its
private sector-led development initiative. In a nutshell, the livestock sector offers
greater opportunities to investors and market players to undertake farming projects
and tap opportunities to earn mark-ups on their investments. Plentiful opportunities
are available in the farming business and the ancillary industries to integrate and
produce high value-added products that would not only cater to domestic needs of a
large customer base but may also provide enhanced opportunities for exporting them
to the international markets where food security is a rising concern.

2. PROJECTS CONCEPTUALIZATION

The Projects had been conceived by the Livestock & Fisheries Department,
Government of Sindh (the 'Procuring Agency"'), in line with its strategic objectives to
preserve the local livestock breeds and to reproduce high quality animals using
modern technologies. Since breed maintenance and improvement play a vital role in
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productivity, the contribution of these Livestock Farms has not been up to desired
level, hence public resources employed have not produced desired expected results.
Initially, the Procuring Agency, through the Finance Department, submitted the
Projects proposal through Note for Chairman PPP Policy Board, which accorded
approval to access the project development facility (PDF) funding for engaging
transaction advisors as provided under Section 5 of the Sindh PPP Act, 2010.

In this regard, the Procuring Agency now invites the sealed proposals from the Eligible
Bidders or Consultants (individual firms or Consortia, as the case may be) to conduct
the feasibility study and provide the transaction advisory services for the development
of Livestock Farms (‘Project') under public-private partnership mode (the
'Assignment’) following the Sindh Public Procurement Rules, 2010 (the "'SPP Rules").

3. PROJECTS RATIONALE AND OBJECTIVES
The Projects objectives are to:

e Upgrade and modernize existing Livestock Farms, being considered nerve
centers of livestock activity operated on primitive pattern to convert them into
model farms by the application of latest technology and management practices;

e Develop and conserve indigenous breeds by introducing elite (superior)
germplasm to improve the quality of the herd, enhancing desirable
characteristics through scientific research programs;

e Introduce the latest technologies in the livestock sector to achieve the goal of
establishing and maintaining high-yielding herds;

e Establish ancillary industries within the livestock sector to integrate production
and create high value products;

e Evaluate the need for tenancy reduction or elimination for optimal utilization of
land to its core purposes; and

e Transform Livestock Farms into model farms that utilize mixed farming
principles. Research and revenue generation will be the primary goals of these
model farms.

4. ASSIGNMENT SCOPE

The Consultant shall be required to conduct the Assignment in three (3) dependent
and sequential phases. However, the Government reserves the right to terminate the
Contract at the end of any phase if it is satisfied that proceeding further will not help
achieve its objectives or other conditions stipulated in the Contract.

Phase 1: Transaction Preparation shall include but not limited to the following:

4.1.1 Inception Report: The Consultant shall provide a detailed work breakdown
structure, schedules with timelines, critical milestones, methodology, team
details, logistics plans, requirements from the Procuring Agency, and
anticipated issues related to Projects initiation. The report shall be prepared
after conducting the Projects site visits and reviewing the international
studies related to the Projects areas/ working environment by the Bidder's
Key Professional Staff. The Consultant shall also prepare a detailed
analysis and plans for the Projects' existing and proposed facilities during
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the technical feasibility assessment. Considering this, the Consultant shall
review the Procuring Agency's internal human and other resources
availability and offer suggestions to employ the necessary resources, with
all the requisite documentary information and support, for effective
implementation of the Projects as well as upcoming initiatives.

The inception report shall also contain the monthly working plan/ timesheet
prepared using the Procuring Agency's standardized reporting template,
highlighting detailed description of tasks planned, completed, challenges,
recommendations, etc., for performance check and record purposes. After
signing the Contract, the Bidder shall submit such a report at the start of
each month during the Contract as condition for payments release by the
Procuring Agency.

Note: Based on the inception report, the Procuring Agency may require/
advise the Consultant to undertake and complete the remaining tasks,
detailed below from section 4.1.2 onwards, for either a single Livestock
Farm or multiple Farms. This, in turn, may require the Consultant to
undertake a procurement cycle for each Project (Livestock Farm) or
multiple Projects (Livestock Farms) at once, as deemed necessary. It may
be noted that this report shall be prepared after conducting the
Projects detailed site visit to ascertain the preliminary issues and
reviewing the Procuring Agency's human resources capabilities and
needs to ensure the Projects strategic and operational sustainability;
the results drawn with clear way forwards shall form part of the report.

4.1.2 Feasibility Study: This shall require the Consultant to conduct:

A. Technical Due Diligence/ Feasibility

Vil.

viii.

Assess the current status, existing infrastructure, and identify constraints
of the Livestock Farm(s). This includes, but is not limited to, existing
veterinary services, animal breeds, land, irrigation facilities for fodder
cultivation, and utility services;

Compile a categorized list of all available inventories;

Evaluate the utilities available and required at the Livestock Farm(s);
Conduct surveys, including aerial survey, of the Livestock Farm(s);
Review the Projects related documents;

Check environmental aspects, solid and liquid waste management, and
waste to energy management plan;

Review similar projects at the national and international levels and
incorporate core features, technological interventions, core-competencies
for adoption considering local context and environment;

Conduct research and propose a comprehensive plan for establishing
livestock processing facilities at Livestock Farm(s) to enhance commercial
viability of the Project(s);

Conduct research and assess the feasibility of promoting clean energy/
fuel through sustainable manure management at the Livestock Farm(s);
Develop an action plan for raising local livestock breeds based on
customized best international practices, cultivation of green fodder for
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Xi.

Xii.

Xiii.

Xiv.

XV.

XVi.

XVii.

XViii.

development of a mechanized farm for research and forage production
(alfalfa, rhodes grass), artificial insemination, utilization of landholding and
Government employed human resources employed at Livestock Farm(s);
Review the similar projects undertaken under the PPP mode in other
geographical areas or developed countries;

Develop comprehensive digital map that accurately represents database
of the physical and spatial characteristics of Livestock Farms;

Employ GIS application to overlay various information layers onto the GIS
satellite imagery, such as land use, infrastructure, and other facilities;
Develop preliminary designs and cost estimates based on best practices,
covering all technical aspects of recommended technologies and facilities;
Produce each Project's comprehensive video leveraging drone technology
and 3D visualization, complete with embedded voiceovers, to significantly
improve stakeholder understanding of current and planned initiatives
(based on preliminary design aspects);

Develop videos for each Project using drone technology with embedded
voiceover and 3D technology to enhance Projects existing and intended
understanding for potential stakeholders;

Summarize technical study findings and prepare a business model/ plan
for the Project(s);

Propose a breed-specific, climate smart, and proven breed improvement
and conservation model.

B. Environmental and Social Impact Assessment (ESIA)

Note: Before commencing the ESIA study, the Consultant shall conduct the
screening and categorization of the Projects (by using ADB’s standard Rapid
Environment Assessment (REA), Indigenous People (IP), and Involuntary
Resettlement (IR) checklists) to ascertain the environmental category and
subsequent environmental study that needs to be conducted to fulfil ADB
and/or other applicable International Financial Institutions (IFl) standards. The
ESIA study needs to be carried out by the Consultant with the scope of
activities not limited to the following:

o Conduct the ESIA study of the Projects while considering all
environmental and social aspects of the project, as per national /
provincial laws / guidelines and requirements of IFls;

o Identify and assess the positive socio-economic impacts of the Projects
in terms of satisfying basic needs, alleviating poverty, generating
employment, and reaching large population segments;

o ldentify and assess adverse socio-economic impacts such as physical
displacement, changes in access to resources, disruption to livelihoods,
changes in social or economic standing, inequitable distribution of
benefits and costs among stakeholders, and changes to patterns of
behavior that would not be consistent with prevailing gender
perceptions, social norms, and religious or cultural values;

o Determine whether the Projects have negative impacts on particular
categories of stakeholders such as women and ethnic minorities;

o Highlight factors impacting the Projects during the procurement,
development and operations phases;
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Recommend mitigation measures such as special institutional
arrangements, arrangement of alternative residences for affected
societies and modifications in Projects design;

Estimate cost of the recommend mitigations measures;

Through stakeholders consultations, identify key stakeholders of
Projects;

Conduct stakeholder consultation for awareness and feedback;
Recommend mechanisms for the continued involvement of key
stakeholders in the monitoring and evaluation of Projects impacts
during implementation and operation.

C. Land acquisition and resettlement plan (LARP)

Note: Based on the identification and findings of the IR&IP categorization
exercise at Inception Report stage, the Consultant may be required to develop
the LARP, that fulfils ADB and/or other applicable International Financial
Institutions (IFI) standards. The scope of activities envisaged in LARP will
include but not limited to the following:

o

Prepare a detailed land acquisition plan, including the scope of land
acquisition; description of land ownership and availability; discussion of
legal issues (if any); implementation schedule and procedure for land
acquisition, and cost estimates;

Prepare an estimated cost for compensation of land acquisition in
accordance with all the requirements in line with the applicable laws and
Prepare a detailed resettlement plan, including a list of affected people;
entittement policy and compensation policies, institutional
arrangements, public participation, consultation, and grievance
mechanisms, implementation schedule, cost estimate, and a monitoring
and evaluation system.

D. Legal and Regulatory Assessment

o

The Consultant shall review laws, policies, rules and regulations related
to agribusiness, environment, climate change, alternative energy and
ascertain what laws, rules, regulations will be involved in the Projects
implementation;

What kind of district, provincial, and federal approvals will be required
in the Projects implementation;

Prepare draft bills, rules and regulations or any amendments in existing
laws, rules and regulations, if required for the implementation of the
Projects;

Identify sector institutions and government entities relating to the
Projects.

E. Financial Viability Assessment

i. Viable Transaction Structure:

o

Prepare viable transaction structures for implementation of the Projects;
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o

(@]

Identify possible Government support may be required by the
developer, both financial and other;

Explain the rationale and form of viability gap funding (if any);

Based on the financial modelling, the consultants should determine the
appropriate tariff levels and structure for the Projects in the feasibility
study. The tariff design should balance the following objectives and
factors against each other:

- Stipulated service standards and associated costs;

- Customers' willingness and ability to pay;

- Need for and availability of subsidies.

ii. Financial Model:

(@]

Develop financial models of the Projects covering projected revenues,

and costs estimates of construction/development (EPC), Non-EPC,

interest during construction and operations & maintenance cost

estimates over the life of the Projects;

Must cover the entire term of the proposed concession agreement;

Financial model must be properly constructed in a standard

spreadsheet program such as MS Excel;

Inputs and assumptions may include:

- Inflation, discount rate, and tax rates;

- Construction data such as initial capital expenditures over period;

- Future capital expenditures, both maintenance and growth-related;

- Residual value of capital assets at the end of the concession period,
constituting a revenue of the Projects;

- Funding levels and types such as equity, loans, bonds and subsidies
or types of Islamic financing, if applicable;

- Financial data such as the terms of the various financing instruments;

- Recurrent operating and maintenance costs;

- Recurring administrative costs;

- Operating revenues with the underlying data such as demand
forecasts and user charges;

Sheets with cash flow statement, profit and loss account and balance

sheet of the Projects company;

Results and summary sheets demonstrating the impact of different

assumptions on the Projects cash flow. The results should be presented

in the form of the following financial indicators (at least):

- Projects internal rate of return (IRR)

- Equity IRR

- Debt service cover ratio, which shows the project company's ability
to repay debt

- from its annual cash flow;

- Loan life cover ratio, which shows the project company's ability to
accommodate

- an occasional shortfall of cash;

- Other applicable/ relevant ratios or indicators

The Consultant should prepare a manual so that the model can be used

throughout the PPP process to continually assess the impact of different

pricing, financing, and service scenarios, update or confirm decisions

about project structure;
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o The financial model should allow sensitivities and scenario analysis
based on various parameters;

F. Options Analysis

PPP Options Analysis

o List all reasonable options available;

o Evaluate the advantages and disadvantages of each option, together
with its risks, benefits and potential impacts for each option;

o Assess which options are likely to attract private sector investment;

o Recommend the preferred option with its impact on the financial and
commercial viability, financial model and transaction structuring;
Projects Risks

o ldentify the project risks;

o Make assessment of each risk;

o Allocation of each risk to the
party that can best able to
manage it;

o Develop risk matrix;

o Comment on project viability
under PPP modality;

Economic Analysis

o Thorough analysis of the
viability of the proposed
Projects including a complete
economic analysis, identifying
economic risks associated with
the Projects and undertaking
sensitivity and risk analysis;

IMPORTANT NOTE: Bidders shall
ensure that their submitted Bids to
the Procuring Agency cover all costs
associated with executing five (5)
procurement cycles (‘Proposed
Concessions’). Should the final
number of approved concessions be

lower than the Proposed
Concessions, the Consultant’s
Contract Price will be adjusted

updated downward, as applicable.
This adjustment shall be a pro-rata
deduction from the Bid or Contract
Price, calculated at a rate of 5% per
omitted concession or procurement

le.
o Value for Money analysis based Lo

on public sector comparator

model;

Comprehensive economic cost benefit analysis,

Identify contingent costs and risks;

Economic IRR;

Sensitivity and scenario analysis with impact on payback and IRR.

o O O O

Demand-Supply Analysis

o Conduct demand and affordability analysis
Note: Under Phase |, the successful Bidder shall be responsible to
undertake all related surveys needed for preparation of feasibility study
reports. In addition, the Consultant shall be responsible to prepare and
deliver presentations before the PPP Policy Board or Technical &
Financial Evaluation Committee (TFEC) or any other forum for seeking
approvals or inputs as required during the course of the Assignment.

G. Transaction Structure and Market Assessment Report
o The Consultant shall prepare the transaction structure report for the
Procuring Agency, outlining possible transaction structures and specific
risk allocations for the envisaged PPP modality Projects. Before
finalizing the transaction structure and during the feasibility stage, the
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Consultant shall arrange investor conferences/ road shows and visits to
market the Projects (the Consultant at its level shall organize and
execute at least one investor conference or roadshow to promote the
Projects and share details with potential participants. The conference
shall accommodate a minimum of one hundred (100) participants and
be held in Karachi (4/5-star hotel), within a five-kilometre radius of
Saddar, or as mutually agreed by the parties. The Consultant shall be
fully responsible for all arrangements, including venue selection, event
logistics, refreshments, presentation materials, printing, branding, and
other associated costs. This event shall serve as a platform for
presenting the Projects proposed structure, soliciting investor feedback,
and fostering early engagement with key stakeholders).

4.2. Phase Il — Bid Management: If the Procuring Agency decides to proceed with
Phase Il, the Consultant shall be required to perform functions including, but not limited
to, the following:

4.2.1

Vii.

viii.

Marketing and Bidding Document: The Consultant shall be required to:

Develop a marketing and communication strategy for the Projects to
sensitize potential investors and other stakeholders;

Sensitize potential investors, operators and financiers for the Project and
seek their feedback for incorporation in the Projects structures;

Seek investor interest/ feedback on the Projects prior to the launch of
official solicitation;

Establish a data room, including all the relevant documents and
information on the Projects for investors' due diligence;

Develop marketing documents and conduct marketing efforts;

Devise quantitative and qualitative KPIs along with deduction mechanism;
Prepare bidding documents, including RFQ (if applicable or found
suitable) and RFP, concession agreement, Provincial Support Agreement
and direct agreement and any other agreements required for the Project
in compliance with the procurement laws, regulations, policy and
international best practice;

Develop and finalize evaluation criteria and the terms of the bid
documents;

Assist the Procuring Agency in preparing, population, hosting, and
managing an online data room to the preparation, population, hosting, and
management of an online data room to facilitate bidders' due diligence,
including drafting procedures governing the use of the data room.

4.2.2 Bidding Process: The Consultant shall be required assisting the Procuring

Agency:

Prepare annual procurement plan;

Prepare responses to the prospective bidders' queries;

Conduct shall conduct pre-bid meetings at the times designated by the
Procuring Agency. The Consultant role will deliver presentation on the
Projects procurement documents, offering clear, actionable instructions to
potential bidders for the submission of their respective bids;
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VI.

Vii.

viii.

Amend the bidding documents to reflect material issues raised by bidders
and accepted by the Procuring Agency and other stakeholders prior to the
deadline for bids submission under applicable laws, rules and regulations;
Seek clarifications required from bidders during the bids evaluation;
Conduct detailed evaluation of technical and financial proposals and
submit technical and financial reports with clear recommendations for the
TFEC's next course of action;

Update cost estimates concerning the Project, taking into account the
impact of inflation and other factors (based on the rates prevailing 28 days
prior to the bids submission date) during the bid evaluation stage;
Prepare and deliver presentations on bid evaluation outcomes to the
TFEC and other authorities (if needed) for necessary approvals;

Assist the Procuring Agency in the issuance of a letter of award/
acceptance to the preferred bidder against the Proposed Concessions;
Advice on bid-related correspondence with bidders during the entire
bidding process relating to the Project.

4.3. Phase lll — Transactions Negotiations & Financial Closure: This phase shall
include, but not be limited to, the following:

4.3.1 Transaction Negotiation & Financial Closure

Vi.

Support in negotiations and finalization of the Project agreements between
the Procuring Agency, other stakeholders and the winning bidders/ SPVs;
Assist the Procuring Agency in the execution of Project agreements with
the winning bidders and ensure that all pre-conditions and requirements
set forth in bidding documents and applicable legislation are compiled by
the winning bidders/ SPV;

Coordinate with Procuring Agency in correspondence with various
stakeholders and managing various processes with other members
throughout the transaction and facilitate the post-bid process in the award
of the Project;

Draft and negotiate further project agreements, including but not limited to
independent engineer agreements, independent auditor agreements,
project site license agreements, annuity agreements, shareholding
agreements, equity funding & utilization agreements, price escalation
agreements, concession direct agreement and escrow agreements;
Provide legal opinion to the Procuring Agency on any matter relating to
the Project during the Assignment's entire course of the Contract;

Advise the Procuring Agency on an ongoing basis to ensure compliance
with applicable procurement and other laws, rules and regulations
throughout the bidding process and on any legal issues which may arise.

4.3.2 Financial Closure

Review and provide feedback on the draft financing term sheet and assess
compliance with the Concession Agreement and other procurement
parameters of the Project in the financing term sheet;

Review and finalize concession direct agreement;
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iv.

Review and provide feedback on the fulfilment of CPs of the concession
agreement and those related to financial close;
Assist the Government in achieving financial close;

Note: The Bidder shall provide the Services to the Procuring Agency for
the Proposed Concessions for the Projects. At any stage or during any
phase, upon the Procuring Agency's request, the legal, technical, and
financial consultants (as members of the Consortium) shall furnish opinions
or assistance on any matter (including litigation with desk assistance),
document, or agreement related to the Projects. The Consortium's internal
coordination shall be the sole responsibility of the Lead Member.

The Bidder is hereby expressly notified that following the submission of
each deliverable report, the Procuring Agency will hold a review meeting of
Oversight Committee. The Bidder is responsible for the overall coordination
to convene these meetings before each deliverable. Attendance at these
meetings, including pre-bid and TFEC meetings, by all proposed Key
Professional Staff is a mandatory part of this Assignment. For each
instance of non-attendance by a Key Professional Staff, the Procuring
Agency shall deduct an amount equivalent to three percent (3%) of the
respective deliverable or sub-milestone payment. For each instance of non-
attendance by the Lead Staff (Financial/ Technical/ Legal), the Procuring
Agency shall deduct an amount equivalent to five percent (6%) of the
respective deliverable or sub-milestone payment. Please note if multiple
Key Professional Staff from a Consortium Member found absent during any
meeting, the deduction amount (calculated as above) will be multiplied by
the specified percentage by the Procuring Agency to determine the eligible
payment releases to the Consortium Members.

5. ASSIGNMENT DELIVERABLES & PAYMENT SCHEDULE

The Consultant shall achieve the Assignment's milestones and deliverables in three
phases within a cumulative duration of twenty-four (24) months, effective from the
Contract signing expected in the first week of March 2026. The first phase will begin
as soon as possible and will be completed within six (6) months following the
Agreement's signing. The Assignment's proposed implementation schedule with
indicative deliverables under all the phases is tabulated below:

Sr.# | Deliverable . Timelines | Payment3®
5.1 Phase | — Transaction Preparation (T1 = Effective from the Contract Signing Date)
5.1.1 | Inception Report T1 + %2 Month 5%
5.1.2 Feasibility Report T1 + 5 Months 28%
» Technical Due Diligence / Feasibility (4% at each
» Environmental Social Impact Assessment milestone)

» Legal and Regulatory Assessment

» Land Acquisition and Resettiment Plan
 Financial Viability Assessment

« PPP Option Analysis

3 Payment schedule is mentioned as a percentage (%) (divided by five being the number of Projects) of the total Contract Price.
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» Market Assessment and Transaction
Preparation Report
5.1.3 Transaction Structure & Approval, including | T1 + 6 Months 7%
preparation and submission of draft bidding
documents
5.2 Phase Il — Bid Management (T2 = Effective from Transaction Structure & Approval)
5.2.1  Marketing of Bidding Package T2 + 1 Month 5%
5.2.2  Submission of Bid Evaluation Reports T2 + 5 Months 10%
5.2.3 Issuance of Letters for Award of Contracts | T2 + 6 Months 15%
5.3 Phase lll — Transaction Negotiation(s) & Financial Closure(s) (T3 =
Effective from the Issuance of Letters for Award of Contracts)
5.3.1 Transaction negotiation and signing of T3 + 1 Month 15%
Concession(s)
5.3.2 | Financial Closure(s) T3 + 12 Months 15%
Total Contract Duration 24 Months 100%

NOTE: The successful Bidder shall provide the services to the Procuring Agency for
each Project and shall receive payments for each deliverable/ sub-milestone
completed as specified above. Each payment, corresponding to a percentage of the
total consultancy cost, will be disbursed with one-fifth of that percentage allocated per
individual Project. For example, upon submission and approval of the Inception Report
for one Project, 1% of the total consultancy cost will be payable (Inception Report
deliverable is 5% of the Contract Price).

The Bidder is hereby expressly notified that following the submission of each
deliverable report, the Procuring Agency will hold a review meeting of Oversight
Committee. The Bidder is responsible for the overall coordination to convene these
meetings before each deliverable. Attendance at these meetings, including pre-bid
and TFEC meetings, by all proposed Key Professional Staff is a mandatory part of this
Assignment. For each instance of non-attendance by a Key Professional Staff, the
Procuring Agency shall deduct an amount equivalent to three percent (3%) of the
respective deliverable or sub-milestone payment. For each instance of non-
attendance by the Lead Staff (Financial/ Technical/ Legal), the Procuring Agency shall
deduct an amount equivalent to five percent (6%) of the respective deliverable or sub-
milestone payment. Please note if multiple Key Professional Staff from a Consortium
Member found absent during any meeting, the deduction amount (calculated as
above) will be multiplied by the specified percentage by the Procuring Agency to
determine the eligible payment releases to the Consortium Members.

6. ASSIGNMENT RFP INQUIRIES/ CLARIFICATION

Requests for clarification shall always be made in writing at least five (5) calendar days
prior to the date of opening of bids and must be addressed or sent via mail or fascimile
and e-mail (both) mentioned below:

Attention: Secretary, Livestock & fisheries Department

Address: Barrack No. 90, Opposite Sindh Assembly Building, Sindh Secretariat No.
4-B, Court Road, Karachi.

Phone: +92 21 99203291 Email: ppp.fsta@gmail.com
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7. RELEVANT INFROMATION

For more information relating to the Bidding Process, please keep visiting the
websites: www.livestocksindh.gov.pk and https://www.pppunitsindh.gov.pk/.



http://www.livestocksindh.gov.pk/
https://www.pppunitsindh.gov.pk/
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General Conditions of Contract

1. General Provisions

1.1. Definitions 1.1.1. Unless the context otherwise requires, the following
terms whenever used in this Contract have the
following meanings:

(@)

(b)

'Applicable Law' means the Sindh Public
Procurement Act, thereunder Rules 2010;

'Procuring Agency' means the implementing
department which signs the Contract;

'Consultant’ means a professional who can
study, design, organize, evaluate and manage
projects or assess, evaluate and provide
specialist advice or give technical assistance for
making or drafting policies, institutional reforms
and includes private entities, consulting firms,
legal advisors, engineering firms, construction
managers, management firms, procurement
agents, inspection agents, auditors, international
and multinational organizations, investment and
merchant banks, universities, research
institutions, government agencies,
nongovernmental organizations, and individuals;

'Consortium' means Consultants comprised of a
group of two or more enterprises formed to submit
a Proposal;

'Contract’ means the contract signed by the
Parties and all the attached documents listed in
its Clause 1, i.e., General Conditions (GC), the
Special Conditions (SC), and the Appendices;

'Contract Price' means the price to be paid for
the performance of Services, in accordance with
Clause 6;

'Effective Date' means the date on which this
Contract comes into force and effect pursuant to
Clause GC 2.1;

'Foreign Currency' means any currency other
than the currency of the PA's country;

'GC' means these General Conditions of
Contract;
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1.2. Law Governing
Contract

1.3. Language

1.4. Notices

1.21.

1.3.1

1.4.1.

() 'Government' means the Government of Sindh;
(k) ‘'Local Currency' means Pak Rupees;

() 'Member' means any of the entities that make up
the joint venture/ Consortium/ association, and
“‘Members” means all these entities;

(m) 'Party' means the Procuring Agency or the
Consultant, as the case may be, and “Parties”
means both of them;

(n) 'Personnel'’ means persons hired by the
Consultant or by any Sub-Consultants and
assigned to the performance of the Services or
any part thereof;

(0) 'SC'means the Special Conditions of Contract by
which the GC may be amended or supplemented;

(p) 'Services' means the consulting services to be
performed by the Consultant pursuant to this
Contract, as described in the Terms of
References;

(@) 'Sub-Consultants' means any person or entity to
whom/ which the Consultant subcontracts any
part of the Services;

(r) 'In writing' means communicated in written form
with proof of receipt.

This Contract, its meaning and interpretation, and the
relation between the Parties shall be governed by the
applicable law.

.This Contract is executed in the language specified in

the SC, which shall be the binding and controlling
language for all matters relating to meaning or
interpretation of this Contract.

Any notice, request or consent required or permitted to
be given or made pursuant to this Contract shall be in
writing. Any such notice, request or consent shall be
deemed to have been given or made when delivered
in person to an authorized representative of the Party
to whom the communication is addressed, or when
sent to such Party at the address specified in the SC.
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1.5. Location

1.6. Authority of
Member in Charge

1.7. Authorized
Representatives

1.8. Taxes and Duties

1.9. Fraud and
Corruption

1.4.2. A Party may change its address for notice hereunder

1.5.1.

1.6.1.

1.71.

1.8.1

1.91.

by giving the other Party notice in writing of such
change to the address specified in the SC.

The Services shall be performed at such locations as
are specified in special condition of contract and, where
the location of a particular task is not so specified, at
such locations, whether in the Government's country or
elsewhere, as the Procuring Agency may approve.

In case the Consultant consists of a joint venture/
Consortium/ association of more than one individual
firms, the Members hereby authorize the individual
firms or specified in the SC to act on their behalf in
exercising all the Consultant's rights and obligations
towards the Procuring Agency under this Contract,
including without limitation the receiving of instructions
and payments from the PA.

Any action required or permitted to be taken, and any
document required or permitted to be executed under
this Contract by the Procuring Agency or the
Consultant may be taken or executed by the officials
specified in the SC.

. The Consultant, Sub-Consultants, and their Personnel

shall pay such direct or indirect taxes, duties, fees, and
other impositions levied under the Applicable Law as
specified in the SC, the amount of which is deemed to
have been included in the Contract Price.

If the Procuring Agency determines that the Consultant
and/or its Personnel, sub-contractors, sub-
Consultants, services providers and suppliers has
engaged in corrupt, fraudulent, collusive, coercive, or
obstructive practices, in competing for or in executing
the Contract, then the Procuring Agency may, after
giving 14 days' notice to the Consultant, terminate the
Consultant's employment under the Contract, and may
resort to other remedies including blacklisting/
disqualification as provided in the SPP Rules.

Any personnel of the Consultant, who engages in
corrupt, fraudulent, collusive, coercive, or obstructive
practice during the execution of the Contract, shall be
removed in accordance with Sub-Clause 4.2.

1.9.2. Integrity Pact — If the Consultant or any of his Sub-

Consultants, agents or servants is found to have
violated or involved in violation of the Integrity Pact
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signed by the Consultant as Appendix-A to this Form
of Contract, then the Client shall be entitled to:

(@) recover from the Consultant an amount
equivalent to ten times the sum of any
commission, gratification, bribe, finder's fee or
kickback given by the Consultant or any of his
Sub-Consultant, agents or servants;

(b) terminate the Contract; and

(c) recover from the Consultant any loss or
damage to the Client as a result of such
termination or of any other corrupt business
practices of the Consultant or any of his Sub-
Consultant, agents or servants.

On termination of the Contract under Sub-Para (b) of
this Sub-Clause, the Consultant shall proceed in
accordance with Sub-Clause 1.9 A. Payment upon
such termination shall be made under Sub-Clause
1.9 A after having deducted the amounts due to the
Client under 19 B Sub-Para (a) and (c).

2. Commencement, Completion, Modification and Termination of

1.1. Effectiveness of
Contract

2.2. Commencement
of Services

2.3. Expiration of
Contract

2.4. Modifications or
Variations

211,

2.21.

2.31.

241,

Contract

This Contract shall come into effect on the date the
Contract is signed by either Parties or such other later
date as may be stated in the SC. The date the Contract
comes into effect is defined as the Effective Date.

The Consultant shall begin carrying out the Services
not later than number of days after the Effective Date
specified in the SC.

Unless terminated earlier pursuant to Clause GC 2.6
hereof, this Contract shall expire at the end of such
time period after the Effective Date as specified in the
SC.

Any modification or variation of the terms and
conditions of this Contract, including any modification
or variation of the scope of the Services, may only be
made by written agreement between Parties.
However, each Party shall give due consideration to
any proposals for modification or variation made by the
other Party.



Section VI — Conditions of Contract and Standard Forms 89

2.5. Force Majeure

2.6. Termination

2.51.

The failure on the part of the parties to perform their
obligation under the contract will not be considered a
default if such failure is the result of natural calamities,
disasters and circumstances beyond the control of the
parties.

2.5.2.No Breach of Contract: The failure of a Party to fulffill

any of its obligations under the contract shall not be
considered to be a breach of, or default under, this
Contract insofar as such inability arises from an event
of Force Majeure, provided that the Party affected by
such an event (a) has taken all reasonable
precautions, due care and reasonable alternative
measures in order to carry out the terms and conditions
of this Contract, and (b) has informed the other Party
as soon as possible about the occurrence of such an
event.

2.5.3. Extension of Time: Any period within which a Party

shall, pursuant to this Contract, complete any action or
task, shall be extended for a period equal to the time
during which such Party was unable to perform such
action as a result of Force Majeure.

2.5.4.Payments: During the period of their inability to

2.6.1.

perform the Services as a result of an event of Force
Majeure, the Consultant shall be entitled to continue to
be paid under the terms of this Contract, as well as to
be reimbursed for additional costs reasonably and
necessarily incurred by them during such period for the
purposes of the Services and in reactivating the
Service after the end of such period.

By the Procuring Agency: The Procuring Agency
may terminate this Contract in case of the occurrence
of any of the events specified in paragraphs (a) through
(f) of this Clause GC 2.6.1. In such an occurrence the
Procuring Agency shall give a not less than thirty (30)
days' written notice of termination to the Consultant,
and sixty (60) days' in the case of the event referred to
in (e).

(a) If the Consultant does not remedy the failure in
the performance of their obligations under the
Contract, within thirty (30) days after being
notified or within any further period as the
Procuring Agency may have subsequently
approved in writing;
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(b)

If the Consultant becomes insolvent or
bankrupt;

If the Consultant, in the judgment of the
Procuring Agency has engaged in corrupt or
fraudulent practices in competing for or in
executing the Contract;

If, as the result of Force Majeure, the
Consultant(s) are unable to perform a material
portion of the Services for a period of not less
than sixty (60) days;

If the PA, in its sole discretion and for any
reason whatsoever, decides to terminate this
Contract;

If the Consultant fails to comply with any final
decision reached as a result of arbitration
proceedings pursuant to Clause GC 8 hereof.

2.6.2.By the Consultant: The Consultants may terminate
this Contract, by not less than thirty (30) days' written
notice to PA, such notice to be given after occurrence
of any of the events specified in paragraphs (a) through
(c) of this Clause GC 2.6.2:

(@)

(d)

If the Procuring Agency fails to pay any money
due to the Consultant pursuant to this Contract
without Consultants fault;

Pursuant to Clause GC 7 hereof within forty-five
(45) days after receiving written notice from the
Consultant that such payment is overdue;

If, as the result of Force Majeure, the Consultant
is unable to perform a material portion of the
Services for a period of not less than sixty (60)
days;

If the Procuring Agency fails to comply with any
final decision reached as result of arbitration
pursuant to Clause GC 8 hereof.

2.6.3. Payment Upon Termination: Upon termination of this
Contract pursuant to Clauses GC 2.6.1 or GC 2.6.2,
the Procuring Agency shall make the following
payments to the Consultant:
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3.1. General

3.2. Conflict of
Interests

(a) payment pursuant to Clause GC 6 for Services
satisfactorily performed prior to the effective
date of termination;

(b) except in the case of termination pursuant to
paragraphs (a) through (c), and (f) of Clause GC
2.6.1, reimbursement of any reasonable cost
incident to the prompt and orderly termination of
the Contract, including the cost of the return
travel of the Personnel and their eligible
dependents.

3. Obligations of the Consultant

3.1.1.

3.2.1.

3.2.2.

3.2.3.

Standard of Performance: The Consultant shall
perform the Services and carry out their obligations
hereunder with all due diligence, efficiency and
economy, in accordance with generally accepted
professional standards and practices, and shall
observe sound management practices, and employ
appropriate technology and safe and effective
equipment, machinery, materials and methods. The
Consultant shall always act, in respect of any matter
relating to this Contract or to the Services, as faithful
advisers to the PA, and shall at all times support and
safeguard the PA's legitimate interests in any
dealings with Sub-Consultants or third Parties.

The Consultant shall hold the PA's interests
paramount without any consideration for future work
and strictly avoid conflict with other Assignments or
their own corporate interests.

Consultants not to Benefit from Commissions,
Discounts, etc.: The payment of the Consultant
pursuant to Clause GC 6 shall constitute the
Consultant's only payment in connection with this
Contract or the Services, and the Consultant shall not
accept for their own benefit any trade commission,
discount, or similar payment in connection with
activities pursuant to this Contract or to the Services or
in the discharge of their obligations under the Contract,
and the Consultant shall use their best efforts to
ensure that the Personnel, any Sub-Consultants, and
agents of either of them similarly shall not receive any
such additional payment.

Consultant and Affiliates not to be Otherwise
Interested in Project: The Consultant agrees that,
during the term of this Contract and after its
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3.3. Confidentiality

3.4. Insurance to be
Taken Out by the
Consultant

3.5. Consultant’s
Actions Requiring
PA’s Prior
Approval

3.6. Reporting
Obligations

3.2.4.

3.3.1.

34.1.

3.5.1.

3.6.1.

termination, the Consultant and any entity affiliated
with the Consultant, as well as any Sub-Consultants
and any entity affiliated with such Sub-Consultants,
shall be disqualified from providing goods, works or
services (other than consulting services) resulting from
or directly related to the Consultant's Services for the
preparation or implementation of the project.

Prohibition of Conflicting Activities: The Consultant
shall not engage, and shall cause their Personnel as
well as their Sub-Consultants and their Personnel not
to engage, either directly or indirectly, in any business
or professional activities which would conflict with
activities assigned to them under Contract.

Except with the prior written consent of the PA, the
Consultant and the Personnel shall not at any time
communicate to any person or entity any confidential
information acquired in the course of the Services, nor
shall the Consultant and the Personnel make public
the recommendations formulated in the course of, or
as a result of, the Services.

The Consultant (a) shall take out and maintain, and
shall cause any Sub-Consultants to take out and
maintain, at their (or the Sub-Consultants', as the case
may be) own cost but on terms and conditions
approved by the PA, insurance against the risks, and
for the coverage, as shall be specified in the SC; and
(b) at the PA's request, shall provide evidence to the
Procuring Agency showing that such insurance has
been taken out and maintained and that the current
premiums have been paid.

The Consultant shall obtain the Procuring Agency's
prior approval in writing before taking any of the
following actions:

(a) entering into a subcontract for the performance
of any part of the Services;

(b) appointing such members of the Personnel not
listed by name in Appendix C; and

(c) any other action that may be specified in the
SC.

The Consultant shall submit to the Procuring Agency
the reports and documents specified in (Procuring
Agency may insert appendix) hereto, in the form, in
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3.7. Documents
Prepared by the
Consultant to be
the Property of
the Procuring
Agency

3.8. Accounting,
Inspection and
Auditing

4.1. Description of
Personnel

3.6.2.

3.7.1.

the numbers and within the time periods set forth in
the said Appendix.

Final reports shall be delivered in CD ROM in addition
to the hard copies specified in said Appendix.

All plans, drawings, specifications, designs, reports,
other documents and software submitted by the
Consultant under this Contract shall become and
remain the property of the PA, and the Consultant
shall, not later than upon termination or expiration of
this Contract, deliver all such documents to the PA,
together with a detailed inventory thereof.

3.7.2. The Consultant may retain a copy of such documents

3.8.1.

3.8.2.

and software. Restrictions about the future use of
these documents, if any, shall be specified in the SC.

The Consultant shall keep, and shall cause its Sub-
Consultants to keep, accurate and systematic
accounts and records in respect of the Contract, in
accordance with internationally accepted accounting
principles and in such form and detail as will clearly
identify relevant time changes and costs.

The Consultant shall permit, and shall cause its Sub-
Consultants to permit, the Procuring Agency and/or
persons appointed by the Procuring Agency to inspect
its accounts and records relating to the performance of
the Contract and the submission of the Proposal to
provide the Services, and to have such accounts and
records audited by auditors appointed by the
Procuring Agency if requested by the PA. The
Consultant's attention is drawn to Clause 1.9.1 which
provides, inter alia, that acts intended to materially
impede the exercise of the PA's inspection and audit
rights provided for under Clause 3.8 constitute a
prohibited practice subject to contract termination (as
well as to a determination of ineligibility pursuant to the
PA's prevailing sanctions procedures).

4. Consultant Personnel

4.11.

The Consultant shall employ and provide such
qualified and experienced Personnel and Sub-
Consultants as are required to carry out the Services.
The titles, agreed job descriptions, minimum
qualifications, and estimated periods of engagement in
the carrying out of the Services of the Consultant's Key
Personnel are described in Appendix C. The Key
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4.2. Removal and/or
Replacement of
Personnel

5.1. Assistance and
Exemptions

5.2. Change in the
Applicable Law
Related to Taxes
and Duties

5.3. Services and
Facilities

4.21.

4.2.2.

4.2.3.

Personnel and Sub-Consultants listed by title as well
as by name in Appendix C are hereby approved by the
PA.

Except as the Procuring Agency may otherwise
agree, no changes shall be made in the Key
Personnel. If, for any reason beyond the reasonable
control of the Consultant, such as retirement, death,
medical incapacity, among others, it becomes
necessary to replace any of the Key Personnel, the
Consultant shall provide as a replacement a person of
equivalent or better qualifications.

If the Procuring Agency finds that any of the Personnel
have (i) committed serious misconduct or have been
charged with having committed a criminal action, or (ii)
have reasonable cause to be dissatisfied with the
performance of any of the Personnel, then Consultant
shall, at the PA's written request specifying the
grounds thereof, provide as a replacement a person
with qualifications and experience acceptable to the
PA.

The Consultant shall have no claim for additional costs
arising out of or incidental to any removal and/or
replacement of Personnel.

5. Obligations of the PA

5.1.1.

5.21.

5.3.1.

The Procuring Agency shall use its best efforts to
ensure that the Government shall provide the
Consultant such assistance and exemptions as
specified in the SC.

If, after the date of this Contract, there is any change
in the Applicable Law with respect to taxes and duties
which increases or decreases the cost incurred by the
Consultant in performing the Services, then the
remuneration and reimbursable expenses otherwise
payable to the Consultant under this Contract shall be
increased or decreased accordingly by agreement
between the Parties, and corresponding adjustments
shall be made to the amounts referred to in Clauses
GC 6.2 (a) or (b), as the case may be.

The Procuring Agency shall make available free of
charge to the Consultant the Services and Facilities
listed under the Bid Data Sheet.
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6.1. Security

6.2. Lump-Sum
Contract

6.3. Contract Price

6.4. Payment for
Additional
Services

6.5. Terms and
Conditions of
Payment

7.1. Good Faith

8.1. Amicable
Settlement

6. Payments to the Consultant

6.1.1.

6.2.1.

6.3.1.

6.4.1.

6.5.1.

7.1.1.

The Consultant has to submit the performance security
at the rate mention in SC.

The total payment due to the Consultant shall not
exceed the Contract Price which is an all-inclusive
fixed lump-sum covering all costs required to carry out
the Services described in Appendix A. Except as
provided in Clause 5.2, the Contract Price may only be
increased above the amounts stated in Clause 6.2 if
the Parties have agreed to additional payments in
accordance with Clause 2 .4.

The price payable in Pak Rupees/ foreign currency is
set forth in the SC.

For purpose of determining remuneration due for
additional services as may be agreed under Clause
2.4, a breakdown of the lump sum price is provided in
Appendices D and E.

Payments will be made to the account of the
Consultant and according to the payment schedule
stated in the SC. Unless otherwise stated in the SC,
the first payment shall be made against the provision
by the Consultant of an advance payment guarantee
for the same amount, and shall be valid for the period
stated in the SC. Such guarantee shall be in the form
set forth in Appendix G hereto, or in such other form,
as the Procuring Agency shall have approved in
writing. Any other payment shall be made after the
conditions listed in the SC for such payment have been
met, and the Consultant has submitted an invoice to
the Procuring Agency specifying the amount due.

7. Good Faith

The Parties undertake to act in good faith with respect
to each other's rights under this Contract and to adopt
all reasonable measures to ensure realization of
objectives of this Contract.

8. Settlement of Disputes

8.1.1.

The Parties agree that the avoidance or early
resolution of disputes is crucial for a smooth execution
of the Contract and the success of the Assignment.
The Parties shall use their best efforts to settle
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8.2. Dispute
Resolution

8.2.1.

amicably all disputes arising out of or in connection
with this Contract or its interpretation.

Any dispute between the Parties as to matters arising
pursuant to this Contract that cannot be settled
amicably within thirty (30) days after receipt by one
Party of the other Party's request for such amicable
settlement may be submitted by either Party for
settlement in accordance with provisions specified in
SC.
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Special Conditions of Contract

The following Special Conditions of Contract (SCC) shall supplement and/ or amend
the General Conditions of Contract (GCC). Whenever there is a conflict, the
provisions herein shall prevail over those in the GCC.

GCC Clause Amendments of, and Supplements to, Clauses in the General
Conditions of Contract
GCC 1.1.1(a) The Applicable Procurement Law is: Sindh Public Procurement
Act and Sindh Public Procurement Rules (as prevails at the RFP
advertisement time)
GCC 1.1.1(b) The Procuring Agency's Name is: Livestock & Fisheries
Department, Government of Sindh
GCC 1.21. The Contract shall be construed in accordance with the law
of: Islamic Republic of Pakistan.
GCC 1.3.1. The Language is: English
GCC1.41. The addresses are:
Procuring Agency:
Attention:
Address:
City:
Phone No:
E-mail:
Consultant:
Attention:
Address:
City:
Phone No:
E-mail:
GCC 1.5.1. The services shall be performed at: Karachi and the Project's
locations as further specified in the TOR.
GCC 1.6.1. {The Member in Charge is [insert name of member]}

Note: If the Consultant consists of a joint venture/ Consortium/
association of more than one entity, the name of the entity whose
address is specified in Clause SC 1.6 should be inserted here. If
the Consultant consists only of one entity, this Clause SC 1.6
should be deleted from the SC.
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GCC1.7.1.

The Authorized Representatives are:

For the PA:

For the Consultant:

GCC 1.8.1.

All the taxes and duties including income, service, stamp duty, and
those as applicable on the offered services under this Contract shall
be borne by the Consultant. The applicable taxes shall be deemed
as part of the Consultant's total quoted bid.

GCC 2.1.1.

The date for effectiveness of contract shall start with effect from the
date of agreement signing by both the Parties.

GCC 2.1.2.

The Consultant shall commence contractual services immediately
after signing of agreement. Confirmation of the Professional Staff/
Key Experts' availability to start the Assignment shall be submitted
to the Procuring Agency in writing (also along with the Proposal) as
a written statement signed by each Expert.

GCC 2.3.1.

The Contract shall remain effective for thirty (30) months; however,
this stipulated period may be extended at no-cost or without any
change in the Contract Price in case of a reasonable delay,
acceptable to the Procuring Agency, in the Projects execution
subject to the terms and conditions laid down in the RFP Document.

GCC 2.4.1.

Any modification or variation of terms and conditions of this Contract,
including any modification or variation of the scope of Services
(except the Proposed Concessions), if required, will be made through
an addendum to agreement with mutual consent of both the parties.

GCC 3.6.1.

Reporting obligations include but is not limited to the following (refer
to the TOR's and GCC 6.5.1. for further details):

¢ Inception Report

Technical Feasibility Report

Economic Financial Viability Assessment

PPP Option Analysis with Risk Matrix

Market Viability Assessment

Institutional & Regulatory Assessment Report

PPP Options, Risk Matrix & Value for Money Analysis Report
Project Preparation & Approval

Bid documents package, including concession agreements; and
Any other report as part or falling within the Assignment's scope.
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GCC 6.1.1.

Successful Consultant, upon fourteen (14) days of issuance of the
Letter of Award, shall require submitting performance security
equivalent to 7.5% of the Contract Price in shape of Bank
Guarantee issued by a scheduled bank in Pakistan in favor of
'Secretary, Livestock & Fisheries Department'. Discharge of the
security shall take place within twenty-eight (28) days following
satisfactory completion of the Procuring Agency's performance
obligations.

GCC 6.3.1.

The Procuring Agency shall release the payments to the successful
Bidder (in case of a Consortium, respective members including a
National Company or a foreign firm) in Pak Rupees only.

GCC 6.5.1.

The payments shall be made according to deliverables and schedule
as specified under Section V — Terms of Reference of RFP
Document.

GCC 8.2.1.

Disputes shall be settled in accordance with the Arbitration Act,
1940.
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Contract

THIS CONTRACT (“Contract”) is entered into this [insert starting date of Assignment],
by and between [insert PA"s name] (“PA”) having its principal place of business at [insert
PA's address], and [insert Consultant's name] (“Consultant”) having its principal office
located at [insert Consultant's address].

WHEREAS, the Procuring Agency wishes to have the Consultant performing the
services hereinafter referred to, and

WHEREAS, the Consultant is willing to perform these services,

NOW THEREFORE THE PARTIES hereby agree as follows:

1. Services

2. Term

3. Payment

4. Economic Price
Adjustment

5. Project
Administration

1.1

1.2

2.1

3.1

3.2

4.1

5.1

The Consultant shall perform the services specified in
Section V — Terms of Reference and Scope of Services,”
which is made an integral part of this Contract (the
‘Services’).

The Consultant shall provide the reports listed in Annex
B, 'Consultant's Reporting Obligations,” within the time
periods listed in such Annex, and the personnel listed in
Annex C, “Cost Estimate of Services, List of Personnel
and Schedule of Rates” to perform the Services.

The Consultant shall perform the Services during the
period commencing [insert start date] and continuing
through [insert completion date] or any other period as
may be subsequently agreed by the parties in writing.

Ceiling: For Services rendered pursuant to Section V,
the Procuring Agency shall pay the Consultant an
amount not to exceed [insert amount]. This amount has
been established based on the understanding that it
includes all of the Consultant's costs and profits as well
as any tax obligation that may be imposed on the
Consultant.

Payment Conditions: Payment shall be made in Pak
Rupees (PKR), no later than thirty (30) days following
submission by the Consultant of invoices in duplicate to
the Coordinator designated in paragraph 5.

Not applicable

Coordinator: The Procuring Agency designates Mr./Ms.
[insert name] as PA's Coordinator; the Coordinator shall
be responsible for the coordination*of activities under the
Contraet; for receiving “and" approving invoices for
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5.2
53
6. Performance 6.1
Standards
7. Confidentiality 7.1
8. Ownership of 8.1
Material

9. Consultant Notto 9.1
be Engaged in
Certain Activities

10.Insurance 10.1

payment, and for acceptance of the deliverables by the
PA.

Timesheets: During the course of their work under this
Contract the Consultant's employees providing services
under this Contract may be required to complete
timesheets or any other document used to identify time
spent, as instructed by the Coordinator.

Records and Accounts: The Consultant shall keep
accurate and systematic records and accounts in
respect of the Services, which will clearly identify all
charges and expenses. The Procuring Agency reserves
the right to audit, or to nominate a reputable accounting
firm to audit, the Consultant's records relating to
amounts claimed under this Contract during its term and
any extension, and for a period of three months
thereafter.

The Consultant undertakes to perform the Services with
the highest standards of professional and ethical
competence and integrity. The Consultant shall promptly
replace any employees assigned under this Contract
that the Procuring Agency considers unsatisfactory.

The Consultants shall not, during the term of this
Contract and within two years after its expiration,
disclose any proprietary or confidential information
relating to the Services, this Contract or the Procuring
Agency's business or operations without the prior written
consent of the PA.

Any studies, reports or other material, graphic, software
or otherwise, prepared by the Consultant for the
Procuring Agency under the Contract shall belong to and
remain the property of the PA. The Consultant may
retain a copy of such documents and software.

The Consultant agrees that, during the term of this
Contract and after its termination, the Consultants and
any entity affiliated with the Consultant, shall be
disqualified from providing goods, works or services
(other than the Services or any continuation thereof) for
any project resulting from or closely related to the
Services.

The Consultant will be responsible for taking out any
appropriate insurance coverage for their personnel and
equipment.
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11.Assignment 11.1

12.Law Governing 121
Contract and

The Consultant shall not assign this Contract or
Subcontract any portion thereof it without the PA's prior
written consent.

The Contract shall be governed by the laws of Islamic
Republic of Pakistan, or the Provincial Government and

Language the language of the Contract shall be English.
13.Dispute 13.1 Any dispute arising out of this Contract, which cannot be
Resolution amicably settled between the parties, shall be referred to
adjudication/arbitration in accordance with the
Arbitration Act of 1940.
FOR THE PROCURING AGENCY FOR THE CONSULTANT
Signed by Signed by
Title Title
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Appendices

Standard Forms

[Note: Standard Forms provided in this RFP Document for securities are to be issued
by an eligible bank mentioned in the Data Sheet. In case, a Bidder chooses to submit
bid or performance security using Bank Guarantee, the relevant format shall be
tailored accordingly without changing the spirit of the Forms of securities].
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Form of Bid Security

(Bank Guarantee)

Guarantee No.
Executed on

(Letter by the Guarantor to the Procuring Agency)

Name of Guarantor (Scheduled Bank in Pakistan) with address:
Name of Principal (Bidder) with address:
Sum of Security (express in words and figures):

RFP/ Bid Reference No.:
RFP/ Bid Date:

KNOW ALL MEN BY THESE PRESENTS, that in pursuance of the terms of the RFP/
Bid and at the request of the said Principal, we the Guarantor above-named are held
and firmly bound unto the , (hereinafter
called the 'Procuring Agency') in the sum stated above, for the payment of which
sum well and truly to be made, we bind ourselves, our heirs, executors, administrators
and successors, jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Principal has
submitted the accompanying RFP/ Bid numbered and dated as above for
(Particulars of Bid) to the said

Procuring Agency; and

WHEREAS, the Procuring Agency has required as a condition for considering the said
Bid that the Principal furnishes a bid security in the above said sum to the Procuring
Agency, conditioned as under:

(1) that the bid security shall remain valid for a period of twenty eight (28) days
beyond the period of validity of the bid;

(2) thatin the event of;

(a) the Principal withdraws his Bid during the period of validity of Bid, or
(b) the Principal does not accept the correction of his Bid Price, or
(c) failure of the successful bidder to
(i) furnish the required performance security, in accordance with Sub-
Clause ITC-24.2 of Instructions to Consultants, or
(i) sign the proposed Contract Agreement, in accordance with Sub-Clauses
ITC-9.1 & 9.2 of Instructions to Consultants,
the entire sum be paid immediately to the said Procuring Agency for delayed
completion and not as penalty for the successful Bidder's failure to perform.

NOW THEREFORE, if the successful bidder shall, within the period specified
therefore, on the prescribed form presented to him for signature enter into a formal
Contract Agreement with the said Procuring Agency in accordance with his Bid as
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accepted and furnish within fourteen (14) days of receipt of Letter of Acceptance, a
performance security with good and sufficient surety, as may be required, upon the
form prescribed by the said Procuring Agency for the faithful performance and proper
fulfilment of the said Contract or in the event of non-withdrawal of the said Bid within
the time specified then this obligation shall be void and of no effect, but otherwise to
remain in full force and effect.

PROVIDED THAT the Guarantor shall forthwith pay to the Procuring Agency the said
sum stated above upon first written demand of the Procuring Agency without cavil or
argument and without requiring the Procuring Agency to prove or to show grounds or
reasons for such demand, notice of which shall be sent by the Procuring Agency by
registered post duly addressed to the Guarantor at its address given above.

PROVIDED ALSO THAT the Procuring Agency shall be the sole and final judge for
deciding whether the Principal has duly performed his obligations to sign the Contract
Agreement and to furnish the requisite performance security within the time stated
above, or has defaulted in fulfilling said requirements and the Guarantor shall pay
without objection the sum stated above upon first written demand from the Procuring
Agency forthwith and without any reference to the Principal or any other person.

IN WITNESS WHEREOF, the above bounded Guarantor has executed the instrument
under its seal on the date indicated above, the name and seal of the Guarantor being
hereto affixed and these presents duly signed by its undersigned representative
pursuant to authority of its governing body.

Guarantor (Bank)

Witness: 1. Signature
1. 2. Name
3. Title

Corporate Secretary (Seal)

(Name, Title & Address) Corporate Guarantor (Seal)
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Form of Performance Security

(Bank Guarantee)

Guarantee No.
Executed on
Expiry Date

(Letter by the Guarantor to the Procuring Agency)

Name of Guarantor (Scheduled Bank in Pakistan) with address:
Name of Principal (Consultant) with address:
Sum of Security (express in words and figures):
Letter of Acceptance No.
Dated

KNOW ALL MEN BY THESE PRESENTS, that in pursuance of the terms of the RFP
Document and above said Letter of Acceptance (hereinafter called the Documents)
and at the request of the said Principal we, the Guarantor above named, are held and
firmly bound unto the
(hereinafter called the Procuring Agency) in the penal sum of the amount stated above,
for the payment of which sum well and truly to be made to the said Procuring Agency,
we bind ourselves, our heirs, executors, administrators and successors, jointly and
severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Principal has
accepted the Procuring Agency's above said Letter of Acceptance for

(Name of Contract) for the
(Name of Assignment).

NOW THEREFORE, if the Principal (Consultant) shall well and truly perform and fulfill
all the undertakings, covenants, terms and conditions of the said Documents during
the original terms of the said Documents and any extensions thereof that may be
granted by the Procuring Agency, with or without notice to the Guarantor, which notice
is, hereby, waived and shall also well and truly perform and fulfill all the undertakings,
covenants terms and conditions of the Contract and of any and all modifications of the
said Documents that may hereafter be made, notice of which modifications to the
Guarantor being hereby waived, then, this obligation to be void; otherwise to remain
in full force and virtue till all requirements and Conditions of Contract are fulfilled.

Our total liability under this Guarantee is limited to the sum stated above and it is a
condition of any liability attaching to us under this Guarantee that the claim for payment
in writing shall be received by us within the validity period of this Guarantee, failing
which we shall be discharged of our liability, if any, under this Guarantee.

We, (the Guarantor), waiving all
objections and defenses under the Contract, do hereby irrevocably and independently
guarantee to pay to the Procuring Agency without delay upon the Procuring Agency's
first written demand without cavil or arguments and without requiring the Procuring
Agency to prove or to show grounds or reasons for such demand any sum or sums up
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to the amount stated above, against the Procuring Agency's written declaration that
the Principal has refused or failed to perform the obligations under the Contract, for
which payment will be effected by the Guarantor to Procuring Agency's designated
Bank & Account Number.

PROVIDED ALSO THAT the Procuring Agency shall be the sole and final judge for
deciding whether the Principal (Consultant) has duly performed his obligations under
the Contract or has defaulted in fulfilling said obligations and the Guarantor shall pay
without objection any sum or sums up to the amount stated above upon first written
demand from the Procuring Agency forthwith and without any reference to the
Principal or any other person.

IN WITNESS WHEREOF, the above bounded Guarantor has executed this Instrument
under its seal on the date indicated above, the name and corporate seal of the
Guarantor being hereto affixed and these presents duly signed by its undersigned
representative, pursuant to authority of its governing body.

Guarantor (Bank)

Witness: 1. Signature
1. 2. Name
3. Title

Corporate Secretary (Seal)

(Name, Title & Address) Corporate Guarantor (Seal)
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Appendix A — Integrity Pact

Declaration of Fees, Commission and Brokerage etc. Payable by the
Consultant

Contract No. Dated
Contract Value:
Contract Title:

....................................... [name of Consultant] hereby declares that it has not
obtained or induced the procurement of any contract, right, interest, privilege or other
obligation or benefit from Government of Sindh (GoS) or any administrative
subdivision or agency thereof or any other entity owned or controlled by GoS through
any corrupt business practice.

Without limiting the generality of the foregoing, [name of Consultant] represents and
warrants that it has fully declared the brokerage, commission, fees etc. paid or payable
to anyone and not given or agreed to give and shall not give or agree to give to anyone
within or outside Pakistan either directly or indirectly through any natural or juridical
person, including its affiliate, agent, associate, broker, Consultant, director, promoter,
shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder's fee
or kickback, whether described as consultation fee or otherwise, with object of
obtaining or inducing procurement of contract, right, interest, privilege or other
obligation or benefit in whatsoever form from GoS, except that which has been
expressly declared pursuant hereto.

[name of Consultant] certifies that it has made and will make full disclosure of all
agreements and arrangements with all persons in respect of or related to the
transaction with GoS and has not taken any action or will not take any action to
circumvent above declaration, representation or warranty.

[name of Consultant] accepts full responsibility and strict liability for making any false
declaration, not making full disclosure, misrepresenting facts or taking any action likely
to defeat the purpose of this declaration, representation and warranty. It agrees that
any contract, right, interest, privilege or other obligation or benefit obtained as
aforesaid shall, without prejudice to any other rights and remedies available to GoS
under any law, contract or other instrument, be voidable at option of GoS.

Notwithstanding any rights and remedies exercised by GoS in this regard, [name of
Supplier] agrees to indemnify GoS for any loss or damage incurred by it on account of
its corrupt business practices and further pay compensation to GoS in an amount
equivalent to ten time sum of any commission, gratification, bribe, finder's fee or
kickback given by [name of Supplier] as aforesaid for purpose of obtaining or inducing
the procurement of any contract, right, interest, privilege or other obligation or benefit
in whatsoever form from GoS.

Name of the Procuring Agency: Name of the Consultant:
Signature: Signature:
[Seal] [Seal]
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Appendix B — Affidavit (non-blacklisting)
[On stamp paper of PKR 500]

[Location, Date]

To: [Name and address of PA]

Re: Feasibility Study and Transaction Advisory Services for the Development
of Livestock Farm Projects in Sindh under Public Private Partnership
Mode.

Dear Sir:

Pursuant to the Request for Proposal Document dated [insert the date] in
respect of the Project, [Insert Name of the Attorney] hereby represents and warrants
that, as of the date of this letter, [Insert Name of Bidder/ Member of Consortium].

(a) is not in bankruptcy or liquidation proceedings;

(b)

(c)

(e)

has not been convicted of, fraud, corruption, collusion, or money laundering
during the last five (5) years;

is not aware of any Conflict of Interest or potential Conflict of Interest arising
from prior or existing contracts or relationships which could materially affect
its capability to comply with the obligations under the Consultancy Contract;

is not blacklisted by any Federal or Provincial governmental or non-
governmental department/ agency in Pakistan, or any other provincial
government/ governments of any foreign countries or their governmental
bodies and /or International Organizations, as at the submission deadline;
and

does not fall within any of the circumstances for ineligibility listed in
Instructions to Consultants Clauses 18.1, 13.1, 6.1, and 2.2 (Eligibility
Criteria — Bid Data Sheet) of the RFP Document;

Yours sincerely,

Authorized Signature [In full and initials]:
Name and Title of Signatory:

Name of Firm:

Address:
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Appendix C — Power of Attorney*°
[On stamp paper of PKR 500]
[Location, Date]

Know all men by these presents, we, [insert name
and address of the registered office of the firm] do hereby constitute, appoint and
authorize Mr./ Ms. [insert name and father name] who is
presently employed with [us or the Lead Member of our Consortium] and holding
the position of as our Attorney, to do in our name and on our
behalf, all or any of the acts, deeds or things necessary or incidental to our Bid for
providing consultancy services in relation to the Feasibility Study and Transaction
Advisory Services for the Development of Livestock Farm Projects in Sindh under
Public Private Partnership Mode (‘Assignment’), including signing, authenticating
and submission of application/ Proposals (Technical and Financial) and affidavits,
participating in conferences, responding to queries, submission of information/
documents and generally to represent us in all its dealings with the Agriculture, Supply
& Prices Department, any other Government entity or any person, in connection with
the Project until culmination of the process of bidding and thereafter till the execution
of relevant Project documents.

We hereby agree to ratify all acts, deeds and things lawfully done by our said attorney
pursuant to this Power of Attorney and that all acts, deeds, and things done by our
aforesaid attorney shall and shall always be deemed to have been done by us.

For and on behalf of
Authorized Signature [In full and initials]:

Name and Title of Signatory:
Name of Firm:

Address:

Witnesses:

Signature: Signature:
Name: Name:
CNIC No.: CNIC No.:

% In case of a Consortium, a separate power of attorney (on this format) to be provided/ executed by each member of the
Consortium (including the Lead Member) in favor of a representative and attorney of the Lead Member of the Consortium. The
mode of execution of the Power of Attorney should be in accordance with the procedure, if any, laid down by the applicable
law and the charter documents of the executant(s) and when it is so required the same should be under common seal affixed
in accordance with the required procedure. For a power of attorney executed and issued overseas, the same will also have to
be legalized by the Pakistan Embassy and notarized in the jurisdiction where the power of attorney is being issued.
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Appendix D — Documents Checklist

The prospective Bidder (individual firm or consortium) shall provide the checklist attached with Form Tech-1 (TECHNICAL PROPOSAL SUBMISSION
FORM), containing information of the required documents accompanied with the Technical proposal that must be appropriately filled, signed, and stamped by
the Bidder's authorized representative. While submitting the bid, the Technical proposals need to follow the instructions as recommended below:

e the Bidder (in case of a Consortium, each member) must consult the RFP Document to check the documents’ requirement against each criterion and

sub-criterion;

e the documents are placed in order as listed below (and those as deemed necessary for qualifying the eligibility and technical evaluation criteria);

the completion certificates are not available) against the claimed projects’ experience and its milestones achieved;

the documents are printed using paper's double sides, where possible;

the documents are submitted, preferably using two-holes file folders/ pockets.

the documents are indexed with page numbers repeated with page numbers as mentioned below;
the documents (Technical Proposal) do not disclose any information relating to the Financial Bid;

by the Bidder. It is the sole responsibility of the Bidder to provide the information in a proper manner as required under the Checklist.

Bidder's Name:

RFP Ref. No.:

Procuring Agency:

Assignment Title:

the documents contain substantial evidence (work orders, contracts with a clear scope, and completion certificates or any other substantial evidence if

the Bidder must note that the Procuring Agency's Committee, during the evaluation process, shall rely on the following information provided

Submission Date: _ 12026 Time: __ :
Technical Proposal: _ Pages
Sr. | Document Title with Description | Check | Page No.

General Requirements

1. Technical and Financial proposals are in a separate and sealed envelope O N/A
2. | Alternative bids or proposals are not submitted O N/A
3. | All pages of original Proposal initialed by authorized representative of Consultants O N/A
4. | Checklist has been properly filled and indexed as per instruction provided above O N/A
Technical Proposal Requirements
5. Form Tech 1: Technical Proposal Submission Form O
6. | Form Tech 2: Consultant's Organization and Experience O
6.1 General Experience
6.1.1 Feasibility study or Assessment for livestock/ agriculture/ dairy farming projects
Sr. # Project Title Work Order Contract Agreement Completion Certificate
1. Insert project title here Insert page number Insert page number Insert page number n
1l Insert project title here Insert page number Insert page number Insert page number
lll. | Insert project title here Insert page number Insert page number Insert page number
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6.1.2 Bidding Package for Infrastructure Development/ EPC/ Turnkey Projects

Sr. # Project Title Work Order Contract Agreement Completion Certificate
1. Insert project title here Insert page number Insert page number Insert page number n
1l Insert project title here Insert page number Insert page number Insert page number
Il Insert project title here Insert page number Insert page number Insert page number
6.1.3 Financial Model and/ or Project Structuring for Infrastructure Development/ EPC/ Turnkey Projects
Sr. # Project Title Work Order Contract Agreement Completion Certificate
1. Insert project title here Insert page number Insert page number Insert page number n
1l Insert project title here Insert page number Insert page number Insert page number
lll. | Insert project title here Insert page number Insert page number Insert page number
6.2 Relevant Experience
6.2.1 Assessment and detailed designing for livestock farm
Sr. # Project Title Work Order Contract Agreement Completion Certificate
1. Insert project title here Insert page number Insert page number Insert page number n
1l Insert project title here Insert page number Insert page number Insert page number
lll. | Insert project title here Insert page number Insert page number Insert page number
6.2.2 Development of Breed Improvement/ Processing Facilities, including Feed Mill/ Milk Chiller/ Meat Processing Projects
Sr. # Project Title Work Order Contract Agreement Completion Certificate
1. Insert project title here Insert page number Insert page number Insert page number O
1l Insert project title here Insert page number Insert page number Insert page number
6.2.3 Prepare Bidding Package for PPP Projects
Sr. # Project Title Work Order Contract Agreement Completion Certificate
1. Insert project title here Insert page number Insert page number Insert page number O
Il Insert project title here Insert page number Insert page number Insert page number
lll. | Insert project title here Insert page number Insert page number Insert page number
6.2.4 Develop PPP Project
Sr. # Project Title Work Order Contract Agreement Completion Certificate
1. Insert project title here Insert page number Insert page number Insert page number 0
Il Insert project title here Insert page number Insert page number Insert page number
lll. | Insert project title here Insert page number Insert page number Insert page number
7. Form Tech 3: Comments and suggestions on the TOR and resources O
8. Form Tech 4: Description of approach, methodology and work plan, appreciation and clarity of Projects, understanding of the
Assignment objectives; innovativeness or suggested changes with value additions, stakeholders’ management O
plan, existing commitments, engagements, and available strength with justification
9. Form Tech 5: Team Composition and Task Assignments O
10. Form Tech 6: CVs along with the last educational degree or certificate of the Key Professional Staff O

10.1 Financial Team
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10.1.1 Financial Team Leader

10.1.3 Project Finance Expert

10.2 Technical Team

10.2.1 Technical Team Leader

10.2.2 Livestock Expert (Livestock Farm/ Breeding Expert)

10.2.3 Livestock Processing Facilities Expert

10.2.4 Agribusiness Expert

10.2.5 Biogas Renewable Energy Expert

10.2.6 Agri-farming (Fodder) Expert

10.2.7 Civil Engineer

10.2.8 Structural Engineer

10.2.9 Environmental Expert

10.2.10 Social Safeguard Specialist

10.3 Legal Team

10.3.1 Legal Team Leader

10.3.2 Legal Expert

oo oooooooooooooooooo ooooooooooe (oo

11. | Form Tech 7: Staffing Schedule

12. | Form Tech 8: Work Schedule

13. | Appendix C- Power of Attorney — on stamp paper of required value

14. | Appendix B — Affidavit (non-blacklisting) — on stamp paper of required value

15. | Appendix A - Integrity Pact

16. | Consortium Agreement (in case of a Consortium only)

17. | Constituent Documents (Memorandum & Articles of Association or equivalent)

18. | Registration Documents (NTN, SRB, PEC, PCTAP, as applicable)

19. | Company Profile(s)

20. | Audit Reports (Balance Sheets, Income and Cash Flow Statements)

21. | Income Tax Returns

22. | Qualification Track Record (Contracts with Completion Certificates or any other substantial evidence)

23. | Bid Security Financial Instrument (without showing or disclosing its reference number and amount)

24. | Historical Contracts Non-Performing Details

25. | Litigation History

26. | Bid Security of the Required Amount and Validity Period

Financial Proposal

27. | Form FIN 1: Financial Proposal Submission Form N/A
28. | Form FIN 2: Summary of Costs inclusive of all the applicable taxes N/A

Authorized Signature [In full and initials]:
Name and Title of Signatory:
Stamp:




