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IMPORTANT NOTE

Bids must be submitted electronically through E-PADS SPPRA website; any clause in
this tender document asking for manual bid submission must be replaced and read as
“through SPPRA E-PADS website”.

. Only bid security in shape of pay order in favor of Inspector General of Prisons Sindh

Karachi and Affidavit (undertaking as per format given in the bid documents) are to be
submitted in original on or before the last date & time for electronics bid submission
which should be uploaded on SPPRA E-PADS website as well as original of the same
should be deposited in sealed envelcpe to Office of Inspector General of Sindh Prisons
& C.S Karachi at Pir Illahi Bux Road Muslimabad Karachi.

In accordance with the established protocols, if a bid documents / bid security is not
reflected in the bid opening list in E-PADS, it shall be deemed and treated as a "bid not
submitted." Therefore, all participants are advised to verify the inclusion of their
submissions in the bid opening list to avoid any misinterpretations regarding their bid
status.
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INSTRUCTIONS TO BIDDERS

The Inspector General of Sindh Prisons & Corrections Service Karachi intends to

Supply & Installation of CCTV Surveillance Cameras at DP&CF Malir Karachi on F.O.R basis. This bid is

issued for the supply & Installation of CCTV Surveillance Cameras at DP&CF Malir Karachi as per

Schedule of requirements given in this bid document.

In accordance with Sindh Public Procurement Rules 2010 (amended upto-date), the

Inspector General of Sindh Prisons & Corrections Service Karachi invites online bids through E-Pak

Acquisition & Disposal System (EPADS) for Supply of following Installation of CCTV Surveillance

Cameras at DP&CF Malir Karachi from the manufacturers, authorized dealers & experienced suppliers

duly registered with Income Tax, Sales Tax, Sindh Revenue Board (where applicable) etc.

Tender Fee Ljs;:‘:::: d;;:rc:fa:::g Last date of Opening date of
s | Nameofitem | In (Rupees) doGneit thgrou h submission of bid bid documents
(non- Office / EPADS / Signdh document on EPADS | through EPADS
refundable) Dikiine Girahaite website website
Supply &
Installation of
i gt?n-/\éillance Rs.2000/- 05/03/2026 05/03/2026 05/03/2026
’ Fsrrtes o ' upto 11:00 am upto 11:00 am 12:00 noon
DP&CF Malir
Karachi

Bidders are required to submit their proposals (as whole Package)

Technical Proposal shall contain original bid document downloaded /purchase by the
bidder and each page should be signed & sealed.

All the bidders shall have to upload & deposit earnest money (bid security) at
(Rs.1,000,000) in shape of Pay Order / Demand Draft in favour of Inspector General of
Sindh Prisons & Corrections Service Karachi drawn on any branch of any schedule
bank of Pakistan alongwith bid document.

The rates should be in Pak Rupee and must be valid upto (30/06/2026) Rates quoted
must include Income Tax and other taxes according to Government rules.

Only bids offered on the prescribed bid form issued by the Inspector General of Sindh
Prisons & Corrections Service Karachi shall be accepted. However additional sheets
may be attached, if required.

Bid shall comprise according to Single Stage Two Envelope Procedure as per Rule
No.46(2) of SPPRA Rules 2010 (amended upto-date).
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Technical Proposals will be opened on above mentioned date and time in presence of
the bidders or their representatives present on the occasion.

Any bidder reported implicated in any NAB case(s) or engaged in plea bargain /
voluntary return / anticorruption case / any criminal case or blacklisted in any
organization for participating in bidding shall be debarred from taking part in bidding
process and shall be liable for forfeiture of bid security in favour of Sindh Prisons
Service.

Procurement Committee will scrutinize all the technical proposals and will finalize the
list of technically qualified firms which are according to given mandatory documents,
bidder’s evaluation criteria and specification.

Date of opening of the financial proposals will be announced later on. The proposal of
only those companies / firms will be considered which are declared technically
qualified by the Procurement Committee.

The earnest money / bid security is refundable after finalization of the bid, in case of
return of financial bids, and in other cases, either on request after opening of financial
bids or when award / placement of purchase order is finalized. The bidders will,
however, have to apply for refund through a written request on their company / firm
letter head addressed to Inspector General Sindh Prisons & Corrections Service
Karachi.

Conditional bid / application will not be entertained.

Supply and Installation must be completed according to clause of bid document
destination at District Prison & C.F Malir Karachi.

Any further information needed may be obtained from the office of Inspector General
of Sindh Prisons & Corrections Service Karachi at Pir lllahi Buksh Road Muslimabad
Karachi on any working day during office hours on phone N0.021-99231084 and fax
No.021-99231418.

The competent authority reserves the right to reject any or all bids in accordance with
the SPPRA Rules, 2010 (amended upto-date).

Competent authority can cancel the bidding process at any time prior to the
acceptance of a proposal as per provision of SPPRA Rules 2010 (amended upto-date).

In case Government announces any public holiday on the date of submission and
opening of bid documents then same will be opened on the next working day.

The same proprietor or person shall not submit with different name of firms.
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PREPARATION OF BID

1. Language of Bid

The bid along with any accompanying literature shall be prepared in English language
only.

2. Submission of Bid

The bid shall comprise according to Single Stage Two Envelope Procedure as per Rule
No.46(2) of SPPRA Rules 2010 (amended upto-date).

Initially on the date of opening of bid document, only the “TECHNICAL PROPOSAL”
shall be opened through SPPRA E-Pads website.

The “FINANCIAL PROPOSAL” will be opened after evaluation of technical proposal).
Date of opening of the financial proposals will be announced later on.

The Procurement Committee shall evaluate the technical proposal, without reference
to the price and reject any proposal which do not conform to the specified requirements.

During the technical evaluation, no amendments in the technical proposal shall be
permitted.

After the evaluation of the technical proposal, the Procurement Committee shall at a
time within the bid validity period, publicly open the financial proposals of the technically
accepted bids only. The time, date and venue shall be communicated to the bidders in
advance.

The financial proposal of bids found technically non-responsive shall not be
entertained of the respective bidders.

The bid found most advantageous bid QCBS (Quality Cost Based Selection) among the
qualified bids will be accepted only. Preference will be given to best quality product.

The form of bid (annx-A), bid security form (annx-B), performance security form
(annx-C), bid particulars (annx-D) and bidder’s information form (annx-E) enclosed herewith,
shall be submitted in duplicate duly properly filled-in requisite information. The authorized
person signing the bid documents must state his full name and authorized position /
designation underneath his signature.

The erasing and / or alterations, if any, in the bid shall be authenticated by the
authorized person by his / her full signature.

The bid shall be accompanied with the original quotations from the manufactures, in
case the bid is submitted through their authorized agents or distributors, and shall be
supported by credentials establishing the experience and standing of the manufactures and /
or their authorized agents or distributors.

Ambiguous and incorrect answers and / incorrect filling of bid documents will render
the bid liable to rejection.

The bids shall not rely on any interpretation or correction given by any person except

8 the written addenda and / or corrigenda to documents issued by the competent authority.
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3. Bid Security Form and Bid Performance Security Form

The bidder shall enclose with his / her bid a Pay Order or Demand Draft / bank
guarantee certificate issued by a scheduled / commercial bank doing business in Pakistan for
an amount (Rs1,000,000) submitted by him (must be uploaded on SPPRA E-Pads website) and
original bid security must be submitted on or before submission date at office of the
Inspector General of Prisons Sindh Karachi in sealed envelope). The bid security shall be in
favor of Inspector General of Prisons Sindh. The security so furnished shall remain valid upto
30.06.2026 beyond the period of validity of the Bid or till it is revalidated / extended for a
period mutually agreed upon by the Bidder and the Inspector General of Sindh Prisons &
Corrections Service Karachi.

< The procuring agency shall get the bid security / performance security verified in the
following form / manner.

a. All bid securities / performance securities of the contracts with estimated cost
upto Rs.50 million shall be verified by the issuing authorities.

b. All bid securities / performance securities of contracts with estimated cost
above Rs.50 million shall be verified by the head of issuing agency.

If the Bid is rejected, the Bid Security will be returned as soon as possible after
rejection.

The Successful Bidder shall have to give a Contract Performance Security to the extent
of 5% of the total value of the contract in shape of pay order / demand draft in favour of
Inspector General of Prisons Sindh.

The Performance Security shall be retained by the Inspector General of Sindh Prisons
& Corrections Service Karachi till satisfactorily supply of complete store and inspection.

In case the bidder after acceptance of bid fails / refuses, the earnest money / bid
security will be forfeited, to make agreement for supply.

4, Quality of Stores

The relevant materials, (hereinafter called “Stores”) quoted and supplied against this
“Bid Notice” shall be strictly in accordance with the Specifications at “Annexure-F” attached
with this “Bid Document”. The Stores shall be the product of an established manufacturer,
shall conform to internationally acceptable commercial standards, and shall be a model that
has been successfully operated over a reasonable period of time in the relevant industry.

The Stores offered by the bidders must be of good quality suitable for the purpose for
which they are required, and must be capable of rendering the required performance and
services at site in the local conditions of extreme tropical climate.

The bidders must also warrant the use of best material in the making of the stores by
the manufacturers. The use of substandard material shall make the Stores liable to rejection
and the bidder liable to pay compensation. The bid shall be for brand new “Stores” robust in
manufacturing according to the modern practices, processes and standards.
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5. Literature

The Bidders must furnish with their bids catalogues giving full technical details of the
Stores to enable the Procurement Committee to check their offers technically against the
prescribed specifications failing which the offers will be liable to rejection.

6. Prices

The Prices quoted must be total per unit in Pakistani Rupees. All the charges for
packing, making, handling, insurance, inspection, guarantees, clearance, freight /
transportation; agent’s commission and all duties, taxes, levies, octri etc;

7. Validity of Prices / Bid

The prices quoted shall be valid for full financial year upto 30.06.2026 from the date
of opening of the bid.

Until the final Contract is executed, the successful bidder shall be bound by the terms
and conditions of this bid document.

8. Acceptance of the Terms

The submission of the bid against this bid inquiry by the bidder means that the bidder
has read and accepted the terms & conditions relating to all the bid documents and
annexure, and that he / she has thoroughly examined the specifications and particulars in the
bid document. Further the bidder shall be deemed to be fully aware of the nature of the
Stores and the purpose for which they are required and shall be bound to accept the Contract
if placed with him / her on the basis of the prices and of the delivery schedule as indicated in
clause 12 hereof within the validity of his / her bid.

9. Delivery & Installation Place: District Prisons & C.F Malir Karachi.

10.  Rights of the Procurement Committee.

The Procurement Committee of Sindh Prisons & Corrections Service reserves the right
to reject any or all Bids subject to provision of SPPRA 2010 (amended upto-date).

The Procurement Committee of the Sindh Prisons & Corrections Service reserves the
right to increase or decrease the quantity of the Stores at its discretion without assigning any
reason whatsoever or drop, delete any item(s) keeping in view allocation of fund position
after opening of offered rates as procurement has to be made within the allocated funds
under the relevant head of account.

The Procurement Committee reserves the right to cancel the offer of the bidder
whose bid has been found / evaluated to be the lowest if it is revealed to the Procurement
Committee that the bidder does not have the capability or financial resources or facilities to
carry out the Contract in accordance with the terms & conditions of this bid documents.

11. Evaluation & Comparison of Technical and Financial Bid.

In comparing bids the Procurement Committee will consider, besides the prices

> .+, quoted, such other factors as compliance with Specifications, relative quality of Stores, past
~experience of the bidder, the bidder’s capacity to perform their financial stability through
: '}confidential bank statements & Sales / Income tax certificate in the following manner.
L
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The evaluation criteria (specification) mentioned in the Specification will also be
considered for evaluation of the Bids.

For the purpose of evaluation of Bids, the prices to be compared shall be the total
prices as stated in clause 6 titled “Prices” above.
Technical and Financial Evaluation based on following mandatory documents to be
uploaded on the E-Pads SPPRA website in the relevant field.

Note: Uploaded documents must be index-wise, clear scanned, proper aligned, searchable
PDF format and mention page numbers where following documents were placed.

MANDATORY CRITERIA:

Document Description

Yes / No | Page #

Original bidding document duly filled, signed & stamped by the bidder

Copy of bid Security (Rs1,000,000) in shape of pay order / demand draft in
the technical proposal (Original bid security must be submitted at office of
the Inspector General of Prisons Sindh Karachi on or before the last fixed
date & time and copy of the same should be uploaded on SPPRA E-Pads
website)

Income Tax Certificate (Active)

GST Registration Certificate (Active)

Undertaking (Affidavit on Rs.500/- regarding non-blacklisting of bidding firm
by Gov't, Semi Gov't, non-govt autonomous bodies etc. (Original bid
security must be submitted at office of the Inspector General of Prisons
Sindh Karachi on or before the last fixed date & time and copy of the
same should be uploaded on SPPRA E-Pads website).

vii.

Relevant supplying experience of 03 years.

viii.

Audited annual turnover report from Registered ICAP Firm with UDIN No. of
last 03 years (2022-2023, 2023-2024 & 2024-2025)

iX.

Manufacturer’s Authorization certificate

X.

Broachers of the quoted item.

Note:

»

If bidder(s) fails to upload any of the above-mentioned mandatory document(s) on the
date & time of submission of tender on E-Pads SPPRA website, he shall be
automatically disqualified for opening his financial proposal as well as if any document

found fake the bid shall also be rejected.
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SCORING CRITERIA:
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S# Description Score Criteria Proof Response
of Bidder
YES | NO
1 The bidder must have valid and 15 5 Projects: 15 Marks Documentary
verifiable experience in the supply, S Evidence
installation, configuration, and| 3 Projects: 10 Marks
commissioning of CCTV systems/IT| 2: Project: 5 (Work Orde.:r
hardware/IT infrastructure for public] Less than 2: 0 Marks or Completion
and/or private sector organizations es ' Certificate)
Two Project must be at least 50million
and above
2 The pidder .shall derponstrz'lte? proven| 15 3 Projects: 15 Marks (Dgcumentary
experience in executing civil works _ levidence
related projects, including but not limited 2 Projects: 10 Marks  |required)
o Flomm_apd & 'Qfmtrol Rooms,| 1: Project: 5
Mission-Critical Facilities, and MEP|
(Mechanical & Electrical) works.
One Project must be at least 50 million
and above
Office details at Karachi and other cities . . (Documentary
3 : : - Full Score if available. ;
if applicable) with Phone Numbers 10 Zero score otherwise evzdernce
/ Addresses. required)
4 Audited Average Turnover (Last 3 20 *PKR 400M above—20 ((Documentary
Years)e > *PKR 300M -400M- 15 |evidence
Marks required)
* 300M- 200M -10
Marks
* 200-100M — 5 Markse
Below 100M — 0 Marks
. . (Documentary
> Authorization of the principal / 10 ;ull — avall'flble. evidence
ero score otherwise ;
manufacturer letter required)
8 Years of Establishment 10 ¢ >12 years: 10 Marks |(Documentary
* 8-11 years: 5 Marks vzde.nc;
e 5-7 years: 3 Marks pegquired)
(Documentary evidence
required)
9 Certifications 10 e Chamber of
Commerce Certificate
— 5 Marks
* [SO 9001, ISO 20000,
ISO 27000 — 5 Marks
10 Lls_t of ﬁnp’s major international and 10 Full Score if available.
national clientele. .
Zero score otherwise
TOTAL 100
9|Page
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The total technical score is 100 points. Bidders must obtain a minimum of 70% of the total
technical score to qualify for technical evaluation.

12. Contacting the Purchaser

Any effort by a bidder to influence the Inspector General of Sindh Prisons & Corrections
Service Karachi / Procurement Committee in the decisions in respect of bid evaluation, or Contract
award will result in the rejection of the bidder’s bid.

13. Errors in the Bids
Any arithmetic errors found during evaluation of Bids shall be rectified on the following basis.

i If there is discrepancy between the unit price and the total price that is obtained by
multiplying the unit price and quantity, the unit price shall prevail and the Procurement
Committee shall correct the total price.

ii. If there is a discrepancy between the words and figures, the amount in words shall
prevail.

iii. If there is any discrepancy between the total Bid price entered in the Articles of
Agreement and the total shown in the schedule of Price, the amount stated in the Articles
of Agreement shall be corrected by the Procurement Committee in accordance with the
corrected Scheduled of Prices.

If the bidder does not accept the corrected amount of bid, his / her bid will be rejected and
the bid security submitted with the bid shall be forfeited.

14, Financial Evaluation Formula (QCBS — 80% Technical, 20% Financial)
14.1 Evaluation Methodology

The procurement shall be conducted under the Quality and Cost Based Selection (QCBS) method,
with the following weightage:

¢ Technical Proposal: 80%

¢ Financial Proposal: 20%

Only those bidders who achieve the minimum qualifying technical score (as specified in the Tender
Documents) shall be considered for financial evaluation.

14.2 Financlalisrcofring Fo;r;\ula
The financial score (Sf) of each technically qualified bidder shall be calculated as follows:
Sf = \left(\frac{Fm}{F}\right) \times 20
Where:

¢ Fm = Lowest evaluated financial bid price

e F=Financial bid price of the bidder under evaluation
e 20 = Maximum financial score

14.3 C'o‘mbl‘ned Score Calculation

The total combined score (St) shall be calculated as:

*
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St = (T \times 0.80) + (Sf)

Where:
e T =Technical score obtained by the bidder (out of 100)
o Sf=Financial score (out of 20)

The bidder achieving the highest combined score (St) shall be ranked first and considered for award of
contract.

15. Price Adjustment / No-Escalation Clause
15.1 Firm Price Basis
The prices quoted by the bidder shall be firm, fixed, and final for the entire duration of the contract.
No price escalation shall be allowed on account of:
¢ Inflation
e Exchange rate fluctuation

Increase in labor, material, or operational costs
Changes in taxes or duties after bid submission

15.2 No Variation without Approval

No additional payment shall be admissible unless:
e The scope is formally varied by the Procuring Agency through a written change order, and
e The variation is within the provisions of applicable procurement rules.
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BID DATA SHEET

The following specific data for “Supply & Installation of CCTV Surveillance Cameras at DP&CF Malir” to
be procured shall complement, supplement, or amend the provisions in the Instructions to Bidders
(ITB). Whenever there is a conflict, the provisions herein shall prevail over those in ITB.

Introduction

e | Name & Contact details of Procuring Agency: Office of the Inspector General of Sindh
Prisons & Corrections Service Karachi at Pir Illahi Buksh Road Muslimabad Karachi
Tel # 021-99231418, 021-99231084, Email: sindhprisons@gmail.com

e | Name of Contract: Supply & Installation of CCTV Surveillance Cameras at DP&CF Malir for
the year 2025-2026

e | Method of Procurement: Single stage two envelope procedure

Bid Price and Currency

e | Prices quoted by the bidder shall be “fixed” and in “Pak Rupees” including all applicable
taxes, stamps, duties, levies, fees, integration, incidental charges imposed during the period
of Contract.

Preparation and Submission of Bids

. Technical and Financial Qualification Criteria: Mentioned in the Condition # 11 of
Instruction to bidders.

e | Amount of bid security: Rs1,000,000/-

e | Bid validity period: 90 days

e | Deadline for bid submission on E-Pads: 05/03/2026 at 11:00 a.m

e | Date of Technical opening: 05/03/2026 at 12:00 noon

e | Method of Selection: Quality and Cost Based Selection Method

e | Bid Evaluation: The most advantageous bid shall be evaluated based on a total of 100
points, comprising 80 points for the technical evaluation and 20 points for the financial
evaluation

e | Modification of Scope of Work: Procuring Agency reserves the rights to increase / decrease
the scope of work / number of units / items without assigning any reason (SPPRA 16(e)).
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Implementation Phase:

Year-1 (Implementation Phase — 12 Months)
Quarter Main Components / Activities

Q1 (Months | ¢ Project mobilization and site surveye Civil works for camera poles, RCC foundations,

1-3) cabling trenchese Procurement of cabling, poles, UPS, genset, ACs (Capital Component) ¢
Initial fiber and LAN cabling deployment

Q2 (Months | e Delivery of surveillance cameras (Bullet, PTZ, FR, ANPR)e Installation of poles and

4-6) mounting of cameras along perimeter & passages® Completion of cabling and power
distributione Control room civil preparation

Q3 (Months | e Installation of Al Server, VMS Server, storage HDDse Deployment of video wall, decoders,

7-9) client PCse Network integration with switches and control room setupe Software license
activation (VMS, FR, ANPR)

Q4 (Months | ¢ System integration and testing (all 187+ cameras live)® User acceptance testing (UAT)e

10-12) Training of 20 designated prison staffe Handover to Department

Year-2 (Post-implementation Support — 12 Months)

Activity Details
Warranty & * One-year vendor warrantye Preventive maintenance visits® Corrective maintenance (as
Support per SLA)e Remote monitoring & updatese Replacement of faulty equipment (if under

warranty)e Helpdesk support & reporting

Payment Milestone:

< Mutual consent with PA and Bidder to be decided at the stage of contract

\
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CONDITIONS OF CONTRACT

1. Scope of the Contract

a) The Scope of the Contract shall be the supply, deliver of the stores at the consignee’s end,
in accordance with the Bill of Quantities enclosed in this Bid Document.

2. Definition of Terms

In writing these conditions of Contract, Specifications and Bill of Quantities, the following
words shall have the meanings hereby indicated, unless there is something in the subject matter or
Contract inconsistent with such conditions.

i)

ii)

i)

iv)

vi)

vii)
viii)

ix)

The Procurement Committee shall mean the Procurement Committee notified by
Home Department.

The Inspector General of Prisons Sindh shall mean the Inspector General of Sindh
Prisons & Corrections Service Karachi Purchaser including his successor in office and
assignees, empowered to act in all matters pertaining to the Sindh Prisons &
Corrections Service.

The Contractor or Supplier shall mean the bidder whose bid has been accepted by the
Procurement Committee and shall include the bidder’s executors, administrators, and
successors and permitted assignees.

The Stores shall mean and include all the machinery, apparatus, equipment, material
and articles to be provided by the Contractor under the Contract.

The Contract shall mean the agreement signed by the Contractor with the Purchaser
i.e. Inspector General of Sindh Prisons & Corrections Service Karachi for the supply
and delivery the Stores, as stated under the Scope of the Contract above

The Contract Price shall mean the sum mentioned in or calculated in accordance with
the provisions of the contract, which is to be paid to the Contractor for satisfactory
execution of the Contract in accordance with these Conditions of Contact.

The Specifications shall mean the specifications annexed to or issued herewith.
Month shall mean the Calendar month.

Writing shall include any manuscript, type written, printed or other statement
reproduced in any visible form and whether under seal or under hand.

3. Contract Documents

The terms Contract Document shall mean the following documents which shall be deemed to
form an integral part of the Contract:

a)

b)

c)

d)

e)
_))J/

Articles of Agreement;

Instructions to Bidders;

Conditions of Contract;

Contractor’s Proposal / Offer including the relevant correspondences prior to signing
of the agreement with all Annexure duly filled in;

The Specifications of the Stores; and

Bill of Quantities with prices.

In the event of any conflict between the above-mentioned documents, the present Articles of
Agreement and Conditions of Contract shall prevail.
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4. Signing of the Contract Agreement

Within 07 days of the issue of acceptance letter, the successful bidder will be required to sign
an agreement with the Inspector General of Sindh Prisons & Corrections Service Karachi for the supply
& Installation of such quantity, in whole, of the Bided Stores as will be communicated to him / her
(them) in the letter of Acceptance.

5. Samples

Sample(s) must be arranged whenever called by the Procurement Committee for
demonstration purpose during technical evaluation. In absence of sample for demonstration, bid shall
not be considered.

6. Packing, Marking and Handling

a) All the Stores, whether imported or locally manufactured / available, shall be delivered to
the consignee’s end in safe and secure condition at the risk and cost of the Contractor.
b) The packing, marking and handling shall be so arranged by the contractor as to prevent

any loss of or damage to the Stores.

7. Inspection.

There shall be joint inspection of the installation items /Stores by the Inspection Committee of
Sindh Prisons & Corrections Service at District Prison & C.F Malir Karachi. The Inspection Committee
shall examine the supplied store and sign the inspection report, which inter-alia should indicate the
condition in which each item of the Stores has been found. The Contractor or his authorized
representative will arrange the inspection on completion of supply as per work order.

8. Delivery & Taking Over

The Contractor shall supply & Installation of the items /store at DP & CF Malir Karachi within
30 days on receipt of supply order from Office of Inspector General of Sindh Prisons & C.S Karachi at
Pir lllahi Bux Road Muslimabad Karachi and ensure safe & secure delivery and shall obtain certificate
(delivery challan) from the said Inspectorate that supplied stores has been received properly in
acceptable condition. The taking over of the damaged item(s) will be with-held until the same are
replaced and re-inspected and delivered within 15 days in acceptable condition at contractor’s risk
and cost.

9.  Terms of Payment

After successful completion of installation & supply of requisite store at DP & CF Malir
Karachi, Sindh Prisons & Corrections Service will be liable to pay 100% payment to the contractor on
submission of original invoice in triplicate. Prior obtaining payment the contractor / supplier will have
to provide certificate from Excise & Taxation Department that he has cleared all professional taxes /
dues.

10. Warranty / Guarantee

The Contractor shall guarantee supply of good quality store in accordance with the
specifications and as stated in Clauses of the “Instructions to Bidders”.

Further, the store shall be brand new and absolutely free from all defects in material, quality
and workmanship. In case of defects, the defective Stores, or the defective parts / components of the
stores thereof, shall be replaced by the Contractor free of cost to the Sindh Prisons & Corrections
Service.

. -
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11. Period of Guarantee / Warranty

a) The term period of warranty means the period of twelve (12) months / original warranty of
the item from the date on which the Stores have been put into operation and demonstrated
to the Sindh Prisons & Corrections Service. In any case this period shall not exceed eighteen
(18) months from the date of taking-over certificate.

b) During the period of warranty / guarantee, the Contractor shall remedy, at his / her expense,
all defects in design, materials, and workmanship that may develop or are revealed under
normal use of the said Stores upon receiving written notice from the Department; the notice
shall indicate in what respect the Stores are faulty.

c) The previsions of this Clause include all the expenses that the Contractor may have to incur for
delivery and installation of such replacement parts, material, and equipment as are needed
for satisfactory operation of the Stores at the Prisons premises.

12. Breach of Contract

In case of breach of warranty / guarantee or Contract, the damages suffered by the Sindh
Prisons & Corrections Service shall be recovered from the Contractor out of any payment due to the
Contractor and / or in accordance with the terms and conditions of the Contract Performance Security
enclosed with this Document, without notice to the Contractor.

13. Contractor’s Default Liability

a) The Department may upon written notice of default to the Contractor terminate the contract
and to forfeit the amount of contract performance Security and black list the contractor / firm
in the circumstances detailed hereunder:

i. If in the judgment of the Department the Contractor fails to make complete delivery of
the Stores within the time specified in the Contract Agreement or within the period for
which extension has been granted by the Department: and

ii. If in the judgment of the Department the Contractor fails to comply with any of the other
provisions of the Contract.

b) In the event the Department terminates the Contract in whole or in part as provided in Clause
above of CC, the Department reserves the right to purchase on such terms and conditions as it
may deem appropriate, stores similar to the one terminated and the Contractor will be liable
to the Department for any Additional Costs for such similar Stores.

c) The Department will pay to the Contractor the contract Price for the completed Stores
delivered to and accepted by the Department.

14. Termination of Contract

If, for any cause as set forth in Clause hereafter, the Contractor finds it impracticable to
continue operation or, if owing to force majeure or to any cause beyond its control, the Department
finds it impossible to continue operation, then prompt notification in writing shall be given by the
party affected to the other.

15. Force Majeure

The Contactor shall not be liable for any additional cost for delay or any failure to perform the

ngﬁﬁrising out of force majeure or cause beyond his / her control including acts of God, or of the
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public enemy, or of the government, fires, floods, epidemic quarantine restrictions, strikes, freight
embargoes and provided that the Contractor shall within ten (10) days from the beginning of such
delay notify the Department in writing of the causes of the delay. The Department shall ascertain the
facts and the extent of the delay and extend the time for completing the supplies as in its judgment
the findings justify.

16. Rejection

In the event any portion of the Stores supplied by the Contractor is found before taking over
to be defective in material or otherwise not in conformity with the requirements of the Contract, the
Procurement Committee / Procuring Agency shall have the right to either reject or require, in writing,
rectification of the store. In the later case, the Contractor shall with utmost diligence, and at his own
expense, made remove the defects so specified or replace the defective Stores. If the Contractor fails
to rectify or replace the rejected Stores, the Sindh Prisons & C.S may terminate the Contract according
to the terms & conditions of Contract.

17. Extension of Time

If the completion of the Contract is delayed due to reason beyond the control of the
Contractor, the Contractor shall without delay request the Department in writing of his claim for an
extension of time. The Department on receipt of such request may age to extend the completion date
as may be reasonable in the circumstances of the case by without prejudice to other terms and
conditions of the Contact.

18. Delays in Delivery- Liquidated Damages

a) Should the progress of the contract at any time be lagging behind the program agreed
between the department and the Contractor, the department will notify the Contactor in
writing and the Contractor shall there upon take such steps as he / she may deem fit to
expedite the progress of the Contract. Non-issuance of this notice by the department shall not
in any was absolve the Contractor of the liquidated damages as stated in Clause below.

b) If the Contactor fails to complete the Contract, in full, within the time laid down in the
Contract Agreement or any extension thereof, there shall be deducted from the Contract
Price, as Liquidated damages, a sum of one half of one percent (0.5%) of the Contract price of
each unit of the delayed Stores for each calendar week a delay subject to the maximum of 10
percent of the Contract Price of the unit or units so delayed, and such deduction shall be in
full satisfaction of the Contractor’s liability for the said failure. The Inspector General of Sindh
Prisons & Corrections Service Karachi has right to terminate the contract impose liquidity
damages and other remedial measures as provided in the contract agreement.

B
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19. Non-assignment

The Contractor shall not have the right to assign or transfer the Contract or any part thereof,
benefit and obligations to any other person.

20. Expenditure under Contract

The Contractor shall not make any expenditure for the purpose of this contract in any country
not authorized by the Government of Pakistan.

21. Certificate Not to Affect the Rights of the Sindh Prisons & Corrections Service or the
Contractor

No Certificate of the Sindh Prisons & Corrections Service on account nor any sum paid on
account by the Sindh Prisons & Corrections Service nor any extension of time the delivery of the
Stores shall affect or prejudice the rights of the Sindh Prisons & Corrections Service against the
contractor nor relieve the Contractor of his obligation for due performance of the Contract or be
interpreted as approval of the Stores supplied, and no certificate shall create liability of the Sindh
Prisons & Corrections Service to pay for the alterations, amendments, variations etc. not ordered in
writing by the Sindh Prisons & Corrections Service or discharge the Contractor for the payment of
damages or of any sum against the payment of which he / she is bound to indemnify the Sindh Prisons
& Corrections Service nor shall such certificate nor the acceptance by him / her of any sum paid affect

or prejudice the rights of the Contractor against the Sindh Prisons & Corrections Service.
22. Withholding Tax, Sales Tax and other Taxes

The Contractor is hereby informed that the Government shall deducted tax at the rate prescribed
under the tax laws of Pakistan, from all payments for services rendered by any Contractor who signs a
contract with the Sindh Prisons & Corrections Service. The Contractor will be responsible for all taxes
on transaction and / or income, which may be levied by Government. If Contractor is exempted from

any specific taxes, then it will provide the relevant documents with the proposal.
23. E-Stamp Duty

E-Stamp duty for contract documents shall be borne by Contractor / bidder at the time of
signing of contract at the rate of Rs.0.35% of the contract value.

24, Payments Due from the Contractor

All costs, ascertained damages or expenses for which under the Contract that Contractor is
liable to the Sindh Prisons & Corrections Service may be deducted by the Department from the money
due or may become due to the Contractor under the Contract or may be recovered by action of law or

otherwise from the Contractor.

,V‘/Q)?/
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25, Legal proceedings

The laws of Pakistan and no proceedings to govern the Contract and the bid documents or

arising out of any of them shall be instituted in any courts other than those situated at Karachi.
26. Dispute

Should any question or dispute arise as to the material, design, construct or delay in the
supply of the Stores or the purpose or the performance for which they are required or are warranted,
the Department shall nominate an independent certifier / expert having knowledge of stores, who
will, after affording the parties to the dispute an opportunity to present their contention, and after
having tests made as the certifier deems fit, certify whether there has been any breach of Contract or
warranty and,. If so, what sum shall be paid to the Department in diminution or extinction of price,
and such certificates shall be paid to the Department in diminution or extinction of price, and such
certificates shall be final and binding and shall not be questioned and shall be acted upon in arbitral or
other legal proceedings. The award of the costs of the certifier will be within his / her own discretion

and shall be recoverable from the party against which the costs are awarded.

27. Arbitration

All disputes and matters of difference whatsoever (other than those relation to the certificate
of expert certifier) between the Department and the Contractor relation to and arising out of the
Contract and bid documents thereof, each party nominating its own arbitrator. The arbitrators within
the first three-arbitral hearings will nominate the umpire. The award of the arbitrators or of the

umpire shall be final and binding upon the parties. The arbitral proceedings shall be held at Karachi.

~

| .,)”
ey

*
19|Page
@ BID DOCUMENT Supply & Installation of CCTV Surveillance Cameras at DP&CF Malir

31

s |




ARTICLES OF AGREEMENT

This Agreement made this day of 2026, by and

between the Inspector General of Sindh Prisons & Corrections Service Karachi, hereinafter
called the “Party No.1”, of the one part,
And

(name and designation of the authorized person)

of

located at

hereinafter called the “Party No.2” which expression shall include their successor, legal

representatives of the second part.

Whereas the Party No.1 requires the stores and related services for its various Prisons, and

whereas the Party No.2 has agreed to supply and deliver the said stores valued at

(amount in figures and words)
in the period of days / months, subject to the terms and conditions set forth,

hereinafter, which have been accepted by the Party No.2.

Now this Agreement witnessed as follows:

1. In this agreement works and expressions shall have the same meanings as are
respectively assigned to them in the Conditions of Contract hereinafter referred
to.

2. The following documents which, for the purpose of identification, have been
signed by

(name and designation of the authorized person)
on behalf of the Party No.2, and by Inspector General of Sindh Prisons &
Corrections Service Karachi, all of which shall be deemed to form and be read and

construed as a part of this Agreement viz:

N

/);)4/ Articles of Agreement;
/)’ b) Instructions to Bids;
¢) Condition of Contract;
> d) Offer of Party No.2 including the relevant correspondences prior to signing of this
@r # Agreement with all Annexure duly filled in:

&
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e) The specifications of the stores; and
¥ f) Bill of quantity with prices.

3. In consideration of the payment to be made to the Party No.2, the Party No.2
hereby covenants with the Inspector General of Sindh Prisons & Corrections
Service Karachi to supply and deliver the stores in conformity in all respects of the
Contract.

4, The Inspector General of Sindh Prisons & Corrections Service Karachi hereby
covenants to pay the contractor in consideration of the supply, delivery and
installation of store (where applicable), the contract price in the manner
prescribed by the contract and approved by the Inspector General of Sindh Prisons
& Corrections Service Karachi.

In witness Thereof the parties have hereunto set their respective hands and seals,
the day month and year above written.

Inspector General of Sindh Prisons &
Corrections Service Karachi
WITNESSES OF PARTY NO.1:

Witness No. 1: Signature

Name:

Designation:

witness No. 2: Signature:

Name:
Designation:
CONTRACTOR
WITNESSES OF PARTY NO.2:
Witness No. 1: Signature:
Name:
Designation:
Witness,No. 2: Signature:

27
)4 / Name:

E;- Designation:
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AFFIDAVIT

(Specimen duly typed on stamp paper of Rs.200/- must be attached with technical proposal)

1/ we,

Sla
ame of Supplier / Contractor / Consultan S |Fathers Name]

adult —parpion) B/o TPermanent/ Postat Address of SUppiier/Contractor/Consuttant—

having C.N.I.C No. do hereby state on solemn affirmation as
under: -
1. That | / we [Government / Semi Govt. / Private] Contractor in the name and style
of M/$ [name of Company / Firm]
25 That | / we have never been blacklisted in any Local / Provincial / Federal / Semi

Government or by any local / Private Organization nor required in any criminal

case before any court of law.

3. That | / we have not been involved in any default or bankruptcy neither engaged
in any tax evasion or any government dues default nor involved in any corrupt

practices or convicted in any criminal case and neither hold any public office.

4. That | / we have never been involved in any NAB case(s) or engaged in any plea

bargain / voluntary return / anticorruption case or criminal case.

5. That | / we will be completely responsible if any of the documents provided by me

/ us are found fake or any forgery detected at any point of time.

6. That | / we will abide with by all the rules and regulations enforced by
Government from time to time with that of Prison Service existing rules &

regulations

That whatever is stated above is true and correct to the best of my knowledge and
belief.

v ATTESTED BY: DEPONENT

.

\ -

Name

Notary Public or Oath Commissioner

& C.N.I.C#
=
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ANNEXURE “A”

Form of Bid

Dated

Name of Contract:  Supply of Installation of CCTV Surveillance Cameras at DP&CF Malir

The Inspector General of Sindh Prisons &
Corrections Service Karachi.

Dear Sir,

1

6.

L by
e

Having examined the Bid Documents including instructions to Bidders, Conditions of
Contract, Specifications, Schedule of Prices etc. for the execution of the above-named
Contract, we, the undersigned, being a company doing business under the name and
address

and being duly incorporated under the laws of Pakistan hereby offer to execute and
complete such contract and remedy any defects therein in conformity with the
requisite Documents for the Total Bid Price of Rs. (in figures
and words) or such other sum as may be ascertained in accordance with the said
documents.

We understand that all the Schedules attached hereto from part of this Bid.

As security for due performance of the undertakings and obligations of this Bid, we
submit herewith a Bid Security referred to in Clause 3 of the Instructions to Bidders in
the amount of Rs. (in
words and figures) drawn in favor of or made payable to Inspector General of Sindh
Prisons & Corrections Service Karachi and valid for a period of 28 days beyond the
period of validity of this Bid.

We undertake, if our Bid is accepted, to complete the whole of the work comprised in
the above-named Contract within the time stated in Clause of the Instructions to
Bidders.

We agree to abide by this Bid for the period of 90 days beyond the date of opening of
the Bid, and it shall remain binding upon us and may be accepted at any time before

thS expiration of this period.
/

" Unless and until a formal Contract Agreement is singed, this Bid, together with your
acceptance thereof, shall constitute a binding contract between us.
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7. We undertake, if our Bid is accepted, to execute the Contract Performance Security
referred to in Clause 3 of the Instructions to Bidders for due performance of the

Contract.

8. We understand that you are not bound to accept the lowest or any Bid you may
receive.

9. We do hereby declare that this Bid is made without any collusion, comparison of

figures or arrangement with any other person or persons making a Bid for the above-
named Contract.

Dated this of 2026

Signature in the capacity of Authorized

To sign Bid for and on behalf of

(Name of Bidder in Block Capitals)

Address

Witness

Name:-

Address:

Occupation:

\

e
Fd
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ANNEXURE “B”

BID SECURITY FORM

WHEREAS (hereinafter called “the Bidder” has submitted its bid dated

for the purchase of “ i
(hereinafter called “the Bid”).
KNOW ALL MEN by these presents that We (Name of Bank) of
(Name of Country) having our registered office at (address of Bank) hereinafter called
“the Bank”) are bound into the Inspector General Sindh Prisons & Corrections Service Karachi
(hereinafter called “the Purchaser”) in the sum of , for which

payment well and truly to be made to the said Purchaser, the Bank binds itself, its successors and
assigns, by these presents.

Sealed with the Common Seal of the Bank this day of , 2025

THE CONDITIONS of this obligation are:

1. If the Bidder withdraws its Bid during the period of bid validity specified by the Bidder
on the Bid Form; or

2. If the Bidder does not accept the corrections of his Total Bid Price; or

3. If the Bidder, having been notified of the acceptance of its Bid by the Purchaser during

the period of bid validity:

(a) Fails or refuses to furnish the performance security, in accordance with the
Instructions to Bidders; or

(b) Fails or refuses to execute the Contract Form, when requested.

We undertake to pay to the Purchaser up to the above amount, according to, and upon receipt of, its
first written demand, without the Purchaser having to substantiate its demand, provided that in its
demand the Purchaser will note that the amount claimed by it is due to it owing to the occurrence of
one or both or all the three above stated conditions, specifying the occurred condition or conditions.

This guarantee will remain in force up to 2025__, the period of bid validity, and any
demand in respect thereof should reach the Bank not later than such date.

(NAME OF BANK)
By
; (Title)
M Authorized Representative
e
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ANNEXURE “C”

PERFORMANCE SECURITY FORM (Applicable in case of bank guarantee

To,
The Inspector General Sindh Prisons &
Corrections Service Karachi

WHEREAS (Name of the Contractor)

Hereinafter called “the Contractor” has undertaken, in pursuance of the bid for the purchase of
hardware including “ ", dated 2025, (hereinafter
called “the Contract”).

AND WHEREAS we have agreed to give the Contractor a Guarantee:

THEREFORE WE hereby affirm that we are Guarantor and responsible to you, on behalf of the
Contractor, up to a total of 10% of the total contract value (Amount of the guarantee), and we
undertake to pay you, upon your first written demand declaring the Contractor to be in default under
the Contract, and without cavil or argument, any sum or sums, within the limits of 10% of the total
contract value (Amount of Guarantee) as aforesaid without your needing to prove or to show grounds
or reasons for your demand or the sum specified therein.

This guarantee is valid until ___ day of 2025, or twenty-eight (28) days of the issue of
the Defects Liability Expiry Certificate, whichever is later.

[NAME OF GUARANTOR]

Signature

Name

Title

Address

Seal
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ANNEXURE “D”

BID PARTICULARS

THE BIDDERS MUST SUPPLY THE FOLLOWING SPECIFIC INFORMATION FOR EACH ITEM OR
GROUP OF ITEMS OF THE STORES:

1.

Conformation of Stores:

Whether the Stores offered conform to the particulars specified in the Schedule; if not,
details of deviations must be stated at separate sheet.

2.

Manufacturing Details:

(a) Brand of stores;

(ii) Name and address of manufacturer; and

(iii)  Country of origin of Stores.

Delivery Schedule

(i) Earliest date by which delivery can be effected;

(ii) Complete schedule of delivery; and

(iii) If the delivery period is different for different items, it must be indicated

item-wise.

Whether the specification for packing given in the Bid Documents will be adhered to.
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FORM OF BIDDER INFORMATION

ANNEXURE “E”

(to be submitted on the bidder’s letterhead with the technical proposal)

Name of bidder

Status of the bidder

Sole Proprietorship

Partnership

Limited Company

CN.IL.C#

Postal Address

Telephone No. (Landline No. & Cell No.)

Fax No.

Email Address of bidder

Email address & Contact # of bank must be
provided who prepared bid security

Owner / Representative

Name

Designation

Authorized Person
C.N.IL.C#

Signature

Contact No.

GST No. of the bidder

FBR NTN No. of the bidder

SRB No. of the bidder

PSEB Rggbtration No. & Date (if any)
14

¥ o
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SCOPE OF WORK ......

. ANNEXURE “F”

REQUIREMENT OF INSTALLATION OF CCTV SURVEILLANCE
CAMERAS AT DP&CF MALIR EQUIPMENT ITEMS FOR SINDH PRISONS & CORRECTIONS

SERVICE FOR THE YEAR 2025-2026

S. No. Item Description Qty Unit Item Offer Specifications

IP Bullet Camera 4MP (Internal Roads

1 & Passages) 105 | Nos.

2 IP PTZ Camera 4MP IR 8 Nos.

3 ANPR 4MP Camera 2 Nos.
IP Bullet Camera 4MP (Perimeter

4 Protection) 60 | Nos.

5 IP Bullet Camera 4MP (FR Camera) 12 | Nos.

6 Al Server 1 No.

7 Enterprise Grade HDD (16TB) 16 | Nos.

8 Server for VMS 1 No.
Video Management Software License

9 (187 Channels incl. FR & ANPR) 1 Lot

10 Client PC (Operator) 4 Nos.

11 Industrial Grade Switches 16 | Nos.

12 Control Room Switch 1 No.
Video Wall (55” Panel with

13 Accessories) 4 Nos.

14 Video Decoder (8K Series) 1 No.

15 HDMI Cables (4K, 10m) 10 | Nos.

S. No. Item Description Qty

16 Camera Poles (with foundation) 50

17 Fiber Optic Cable (Meter) 2,500

18 Power Cable 6,000

19 LAN Cable (Cat-6 or higher) 6,000

20 Split AC (Inverter Type — 1.5 Ton) 2

21 UPS 4 KVA 1

22 Genset 10 KW 1

% The equipments should be as per specification or equivalent or above.

Number (s) Pay Order / Demand Draft
as a Bid Security (Photocopy must be

attached with Bid without showing amount)

Name of Bank(s) with Full Address

Full Name, Address & Stamp of Firm

»

~»~ CNIC No. of authorized Person

Signature of Authorized Person

BID DOCUMENT
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Scope of work and Product Specifications

Installation of CCTV Surveillance System at District Prison & Correctional Facility Malir

1. Objective of the Assignment

The objective of this project is to design, supply, install, configure, test, and commission an
integrated IP-based CCTV Surveillance System at District Prison & Correctional Facility (DP&CF)
Malir, ensuring enhanced security, monitoring, incident prevention, evidence recording, and
operational control, in line with Home Department security SOPs and modern prison management
standards.

2. Scope Coverage

The scope covers complete end-to-end CCTV implementation, including:
e Prison blocks & barracks
e Entry/exit gates
e Perimeter walls & watch towers
e Control room
e Visitor areas
e Administrative & sensitive locations

The project includes hardware, software, cabling, power backup, configuration, training, warranty,
and O&M.

3. Detailed Scope of Work

3.1 Site Survey & System Design
e Physical survey of all prison areas
¢ Identification of blind spots and high-risk zones
e Finalization of camera locations, angles & mounting heights
e Network topology & power load design
e Structured cabling plan
e Submission of Survey & Design Report for approval

No advance payment — deliverable based

3.2 Supply of CCTV & Allied Equipment
e |P Bullet Cameras (indoor & outdoor)
e |P PTZ Cameras for wide-area monitoring
e ANPR Cameras for vehicle entry points
e Facial Recognition—enabled cameras
e Network Video Recorders (NVRs)
e Enterprise-grade storage (HDDs)
e Industrial-grade network switches
¢ Control room equipment

),) e UPS & backup systems
~

-” 3.3 Installation & Physical Deployment

e Camera mounting with weather-proof fixtures
e Laying of Cat-6/Cat-6A structured cabling

e Installation of racks, switches, NVRs & UPS
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e Electrical & grounding works
. e Labeling and documentation
3.4 System Configuration & Integration
e Camera configuration (resolution, frame rate, night vision)
¢ Video analytics configuration (motion detection, intrusion alerts)
e Time-stamping & watermarking
e User roles & access control
e Centralized monitoring through Control Room

3.5 Testing, Commissioning & Acceptance

e Day/night testing

e Field of view validation

e Failover & storage verification

e Acceptance testing by Departmental Committee
3.6 Training & Knowledge Transfer

e Training for prison staff & control room operators

e SOPs, manuals & as-built drawings

e System handover documentation

3.7 Post Go-Live Support & O&M

e Preventive maintenance

e Corrective maintenance

¢ Replacement of faulty components (as per warranty)
e Software updates & system tuning

Specifications
SN-1(IP BULLET CAMERA 4MP) (INTERNAL ROADS AND PASSAGES)
Section Requirement

Image Sensor The camera shall be equipped with a 1/1.8" CMOS sensor.

Focal Length 2.8 mm, 3.6 mm, 6 mm - Fixed Lens

Resolution The camera shall support a maximum resolution of 2688 (H) x
1520 (V).

Memory The camera shall have a minimum of 1 GB RAM and 4 MB ROM.

Minimum Illumination The camera shall provide clear images at 0.0007 lux@F1.6 (Color,
30 IRE), 0.0004 lux@F1.6 (B/W, 30 IRE)

IR lllumination The camera shall have IR illumination up to 80 m (164 ft).

Video Compression The camera shall support H.265, H.264 (H, B), and MJPEG
compression.

Stream Capability The camera shall support 4 video streams.

WDR The camera shall support 140 dB WDR.

Network Protocols The camera shall comply with ONVIF (Profile S/Profile G/Profile
T), CGl,
Genetec, P2P.

Audio The camera shall have Audio I/0 (1/1).
»_ |'Al Features The camera shall support People Counting, Face Detection,

Perimeter Protection, Smart Object Detection, SMD, AcuPick, Al
SSA, Heat Map, Video Metadata.
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Smart searching

The camera shall support deep learning-based Pick for accurate

Technology target search across live and recorded video.
Smart Sound Detection The camera shall detect abnormal sounds and notify to VMS.
Power Supply The camera shall support DC 12V (+30%), PoE (802.3af) (Class 0)

and ePoE.

Operating Temperature

The camera shall operate in -40 C to +60 C.

Ports

The camera shall support 1/1 Alarm in/out, 1/1 audio in/out, and
RJ-45 (10/100 Base-T) Ethernet.

Protection The camera shall offer IP67 weather resistance, IK10 vandal
resistance.

Alarm The camera shall support alarm events such as intrusion, video
tampering, motion detection, and SD card issues.

Privacy Masking The camera shall support up to 8 areas

Certifications

The camera shall be certified with CE, FCC, UL.

SN-2 (IP PTZ CAMERA 4MP IR)

Image Sensor

The camera shall feature a 1/2.8" STARVIS™CMOS image sensor.

Resolution The camera shall support a maximum resolution of 2560 x 1440
(4MP).
Optical Zoom The camera shall support 45x optical zoom for long-range

surveillance.

Minimum lllumination

The camera shall offer low-light sensitivity down to 0.005 lux
(color) and 0.0005 lux (B/W) @F1.6.

Laser IR Distance

The camera shall support laser IR illumination up to 550 meters.

Al Functions

The camera shall support Al-based functions including auto
tracking 3.0, Perimeter protection, Face detection, Video
Metadata, SMD 4.0.

Video Compression

The camera shall support Smart H.265+, Smart H.264+, H.265,
H.264 (H, B), and MJPEG compression formats.

Video Streams

The camera shall support at least 3 video streams.

WDR

The camera shall support Wide Dynamic Range (WDR) up to 120
dB.

Privacy Masking

The camera shall support up to 24 privacy masking zones with
multiple color options.

Video Metadata

The camera shall support motor vehicle, non-motor vehicle, face,
and human body

detection; optimization; capturing pictures; uploading
high-quality face snapshots. Attribute extraction of motor
vehicle is also supported, where 10 attributes can be

detected

Power Supply

The camera shall support 36 VDC,2.23 A, £25% and Hi-PoE input.

Operating Temperature

The camera shall operate in temperatures from —40 °C to +70 °C.

Network Protocols

The camera shall support standard protocols including IPv4/IPv6,
CGl, SDK, ONVIF (Profile S&G&T) and more.

Audio Support

The camera shall include 1 audio input and 1 audio output with
multiple codec support.

Storage The camera shall support microSD (up to 512 GB), NAS, FTP, and
. SFTP.
m /0 The camera shall support 7 alarm inputs and 2 alarm outputs.
Protection The camera shall offer IP67 ingress protection and TVS 6000 V

surge protection.
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Certifications

The camera shall be CE and FCC certified and comply with
international standards.

SN-4 (ANPR 4MP CAMERA)

Section Requirement
Image Sensor The camera shall feature a 1/1.8" CMOS sensor.
Resolution The camera shall support a resolution of 2688 x 1520 (4MP).

Communication Band

433 MHz with remote control range of 15m

Lens The camera shall have a 2.7 mm-12 mm motorized vari-focal
lens.
Illumination The camera shall include built-in IR with ANPR range of 10 m and

video range of 30 m. The camera shall use 850 nm IR LEDs.

Recognition Capabilities

The camera shall recognize license plates, vehicle brand, color,
and type using Al with Pakistan plates algorithm

Smart Features

The camera shall support intrusion and loitering detection, and
sound-light alarms.

Detection Speed

The camera shall capture vehicles moving up to 80 km/h.

Infrared Distance

The IR illumination range shall be up to 30 m for video
monitoring.

WDR

The camera shall support 140 dB WDR for better image clarity in
high contrast scenes.

Video Compression

The camera shall support H.264, H.265, and MJPEG compression
formats.

Network Protocols

The camera shall support standard protocols including HTTP,
HTTPS, RTSP, FTP, and ONVIF.

Audio Support The camera shall have a built-in microphone and speaker for two-
way audio.

Alarm I/O The camera shall support 2 alarm inputs and 2 outputs for event
triggering.

Storage The camera shall support microSD card storage up to 256 GB.

Power Supply The camera shall support 12 VDC or PoE (802.3at) power input.

Protection The camera shall be IP67 and IK10 rated for weather and impact
resistance.

Operating Conditions The camera shall operate in =30 °C to +65 °C and 10%-90%

humidity.

Certifications

The camera shall be CE, FCC, and LVD certified.

SN-1(IP BULLET CAMERA 4MP) PERIMETER PROTECTION

Section

Requirement

Image Sensor

The camera shall be equipped with a 1/1.8" CMOS sensor.

Focal Length

2.7mm ~12mm motorized lens

Resolution The camera shall support a maximum resolution of 2688 (H) x
1520 (V).
Memory The camera shall have a minimum of 1 GB RAM and 4 GB ROM.

Minimum lllumination

The camera shall provide clear images at 0.0007Lux/F1.8 ( Color)
0.004Lux/F1.8 ( B/W)

IR lllumination

The camera shall have IR illumination up to 60 m (196.85 ft)

Video Compression

The camera shall support H.265+, H.264+, H.265, H.264 (H, B),
and MJPEG compression.

Stream Capability

The camera shall support 4 video streams.
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WDR

The camera shall support 140 dB WDR.

Network Protocols

The camera shall comply with ONVIF(Profile S/Profile G),
CGI,P2P, IPv4, IPv6.

Audio

The camera shall have Audio 1/0 (1/1).

Al Features

The camera shall support People Counting, Face Detection,
Perimeter Protection, Smart Object Detection, SMD, AcuPick, Al
SSA, Heat Map, Video Metadata.

Smart searching

The camera shall support deep learning-based Pick for accurate

Technology target search across live and recorded video.
Smart Sound Detection The camera shall detect abnormal sounds and notify to VMS.
Power Supply The camera shall support DC 12V (+30%), PoE (802.3af) (Class 0)

and ePoE.

Operating Temperature

The camera shall operate in -30° C to +60° C.

Ports

The camera shall support 2/1 Alarm in/out, 1/1 audio in/out, and
RJ-45 (10/100 Base-T) Ethernet.

Protection The camera shall offer IP67 weather resistance, IK10 vandal
resistance.
Alarm The camera shall support alarm events such as intrusion, video

tampering, motion detection, and SD card issues.

Privacy Masking

The camera shall support up to 8 areas

Certifications

The camera shall be certified with CE, FCC, UL.

SN-5(IP BULLET CAMERA 4MP) (FR Camera)
Section Requirement
Image Sensor The camera shall be equipped with a 1/1.8" CMOS sensor.
Resolution The camera shall support a maximum resolution of 4 MP (2688 x

1520)@50/60 fps

Lens Type The camera shall have Motorized vari-focal lens (2.7 mm-12 mm)
with P-Iris control
Memory The camera shall have a minimum of 4 GB RAM and 8 GB ROM.

Minimum Illumination

The camera shall clear images at 0.0005 lux(Color)and 0.0002lux
(B/W)@F1.2.

IR lllumination

The camera shall have IR illumination up to Up to 60 m (196.85 ft)

Video Compression

The camera shall support H.265,H.264 (H, B), and MJPEG
compression.

Stream Capability

The camera shall support at least 5 video streams.

WDR

The camera shall support 150 dB WDR

Network Protocols

The camera shall comply with ONVIF (S/G/T), CGI FTP, SFTP, NAS,
and Micro SD up to 1 TB.

Audio The camera shall have a Audio /O (1/1).

Al Features The camera shall support IVS, Face Detection, Face Recognition,
PPE Detection, People Counting, Heat Map, ANPR, Video
Metadata.

AcuPick Technology The camera shall support deep learning-based AcuPick for

human/vehicle target search in live or recorded video.

Multi Al features
simultaneously

The camera shall support two Intelligence function at a time
specially facial recognition and people count

Power Supply

The camera shall support 12 VDC/24 VAC/PoE+ (802.3at)/ePoE.

Operating Temperature

The camera shall operate in -40 °C to +65°C.

Ports

The camera shall support 3 in, 2 out; audio: 1 in, 1 out; RS-485,

#  BID DOCUMENT
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BNC; supports max. 1 TB Micro SD card.

Protection The camera shall have IP67 weather resistance. IK10 vandal
protection. and Anti Corrosion Protection.
Cvber security GDPR

Al SERVER

System Architecture

64-bit multi-core processor, Embedded Linux OS, Web (PCAPP) and local
GUI

Channel & Bandwidth

256-channel IP video access, 768 Mbps incoming/recording/outgoing
bandwidth

Video Compression &
Decoding

Supports Smart H.265+, H.265, Smart H.264+, H.264 compression; up to
32MP resolution decoding

Al Capabilities

64-channel Al IVS, 64-channel face recognition (normal IP cameras),Up
to 64-channel video metadata, Up to 64-channel AcuPick with normal
IPC Video Diagnosis, Intelligent Task Analytics, Intelligent Video
Compression, Supports entries frequency alarm(Facial)

License Plate Database
Capacity

Support 50 license plate databases with up to 500,000 plate numbers in
total

Face Database Capacity

Supports 100 human face databases with up to 500,000 face images in
total

Storage & RAID 16 disk bays (hot-swappable), up to 20TB per HDD, RAID
0/1/5/6/10/50/60, USB and HDD backup supported

Video Output & Display 4 HDMI outputs (1x4K), 1 VGA output, multi-screen display (up to 64
channels on 1st screen)

Alarm & Audio 16 alarm inputs and 8 alarm outputs, 1 audio input and 1 audio output

Network & Interoperability

4 x RJ-45 ports (10/100/1000/2500 Mbps), 2 x 10-GbE optical ports
(optional), HTTP, HTTPS, IPv4/IPv6, RTSP, SNMP, NTP, DHCP, ONVIF
(Profile S/G/T)

Power & Environment

1+1 redundant power supply, €250 W with HDDs (<150 W without),
operating temp 0 °C to +45 °C, humidity 10%-90%

Protection and compliance

CE-LVD and CE-EMC compliance

HARD DRIVES

Enterprise Grade

Enterprise Grade, 16 TB HDD. (Storage of 187 Cameras @ 4MP 30 Days
with RAID 5)

SERVER FOR VMS(1 main + 1 HA)

System Processor

One 12-core Intel Xeon 4310 processor

Operating System Windows Server 2022

Memory (RAM) 64 GB DDR4 ECC memory (expandable up to 1 TB)
Hard Drive One 3.5-inch SATA 2TB enterprise-level HDD
Network Ports 6 Gigabit network ports

VGA Ports 2 VGA ports

USB Ports 1x USB 2.0, 2 x USB 3.0 ports

RAID Controller

PERC H355 RAID Controller

Power Supply & Redundancy

800W high-efficiency platinum edition, 110V-240V AC, 1+1 redundant
power

Operating Temperature

5°C to +40°C (+41°F to +104°F)

System Scalability

Supports distributed deployment with up to 20,000 video
channels and 4 PB central storage capacity

Single Server Capabilities

Single server supports 2,000 devices, 2,000 video channels, 500
ANPR channels, 500 face recognition channels, 500 metadata
channels, 100 people counting channels, and 100 heat map
channels
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Al Capabilities Integrates Al features including face recognition, ANPR
s (automatic number plate recognition), and video metadata

Redundancy & High Supports hot standby and N+M redundancy to ensure continuous

Availability operations

Supported Devices Supports up to 10,000 devices (20,000 channels) in multi-server
deployment

Video Channels Up to 1,000 video devices and 2,000 channels per single server

Access Control Supports 1,500 access control devices (3,000 doors) and lift
control management

Event Management Processes over 200 alarm types with customizable event and
alarm rules

Parking Lot Management Supports 2,000 parking spaces and advanced vehicle search and
occupancy management

Visitor Management Manages visitor registration, appointment scheduling, access
permissions, and visit records

Video Wall Support Supports video wall configuration, scheduling, and real-time
monitoring

Live View & Playback Provides 64X fast-forward playback, tagging, snapshots, and
manual video saving

Data Storage Stores up to 20,000,000 records for events, ANPR, face
recognition, and metadata

Mobile Client Functions Supports DSS Agile mobile client with live view (16 channels), PTZ
control, and video intercom

Supported Operating Windows Server 2019/2022 (64-bit), Windows 10/11 Pro (64-bit),

Systems VMware ESXi 7.x, Hyper-V

System Requirements Recommended: Intel Core i7-11700, 16 GB RAM, 1 TB disk, 2x1

(Client) Gbps NICs

Third-Party Integration Integrates with third-party systems via BACnet, SNMP, Modbus,
and SIA protocols

Languages Supports 20+ languages including English, French, Arabic,
Spanish, Korean, Russian, and Chinese

Speaker Capabilities & Supports up to 10,000 IP speakers (ONVIF), SIP broadcasting,

Functions remote audio management, custom audio upload, and multi-
channel announcements

BASE LICENSE VMS Base license

Video channel license VMS video channel license (including FR and ANPR cams)

Operator PC Core-i7 Latest generation, RAM 32GB, 1x1TB SSD, 2 GB Graphics
Card with Monitor 22" inch.

Series Industrial Switch

Type L2 Managed Switch with PoE and Optical Ports

Ports and Interfaces

Ethernet Ports 8 x RJ45 10/100/1000 Mbps (Port 1-8)

Optical Ports 2 x SFP 1000 Mbps (Port 9-10)

Console Port 1 x Console port

Reset Button Yes

PoE Features

PoE Standards IEEE802.3af, IEEE802.3at, Hi-PoE, IEEE802.3bt

PoE Output Port 1-2 <90 W, Port 3-8 <30 W, Total €120 W

PoE Watchdog Yes

Long Distance PoE Up to 250 m (10 Mbps)

x
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Performance

Switching Capacity 20 Gbps

Packet Forwarding Rate 14.88 Mpps

MAC Table Size 8K

VLAN Supports up to 4K VLANs
MTBF 1,198,177 hours

Environmental

Operating Temperature

-40°Cto +75°C

Humidity 5%-95% RH (non-condensing)

Surge Protection 6 kV (Common), 4 kV (Differential)

Static Protection 8 kV (Air), 6 kV (Contact)

Management and

Protocols

Management WEB (HTTP/HTTPS), SNMP V1/V2C/V3

Protocols STP, RSTP, ERPS, IGMP Snooping, DHCP, VLAN, LACP, 802.1x

Certifications

CE, FCC

Item

28-Port L2+ Managed Gigabit Switch with 4-Port 10G SFP+

Type

Layer 2+ Managed Switch with 10G Uplink

Ports and Interfaces

Ethernet Ports

12 x RJ45 10/100/1000 Mbps (Port 1-12)

SFP Ports 12 x SFP 100/1000 Mbps (Port 13-24)
SFP+ Ports 4 x SFP+ 1/10 Gbps (Port 25-28)
Reset Button Yes

Performance

Switching Capacity 128 Gbps

Packet Forwarding Rate 95.232 Mpps

Buffer Size 16 Mbit

Jumbo Frame 12288 Bytes

Management and

Protocols

Management Cloud, Web, SNMP V1/V2C/V3, NTP, Logs, Ping

Protocols STP, RSTP, ERPS, IGMP Snooping, DHCP, VLAN, LACP, 802.1x
QoS/ACL SP/WRR, 802.1p & DSCP mapping, Port speed limit

Security 802.1X, Port Isolation, Radius, HTTPS

Reliability LLDP

Routing Static Routing

Special Features

10G Uplink 4 x SFP+ 10G ports

Topology Management

Supports LLDP, real-time network view

Video Wall Screen

55 Inch, 3.5 mm bezel to bezel design video wall screen with 500
nits brightness, ADS Panel DLED. (With all accessories)

Ports

Input: CVBS(BNC)x1, VGA(D-Sub)x1, DVI-Dx1, HDMIx1, RS232x1,
USBx1, IRx1, Output : RS232x1.
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Item Ultra-HD Network Video Decoder
Series 8K Series

Type Standalone Network Video Decoder
System

Processor Embedded Processor

Operating System LINUX

Performance

Decoding Capability

2CH@8K / 10CH@4K / 36CH@1080P / 144CH@D1

Supported Formats

H.265+/H.265/H.264/MJPEG/MPEG2/MPEG4

Audio Formats

PCM, G.711, AAC

Decoding Resolution

Up to 32MP

Video Frame Rate

PAL: 1-25fps, NTSC: 1-30fps

Video Input/Output

Video Input 1xHDMI 2.0,1xHDMI 1.4
Video Output 4 x HDMI 2.0 (up to 4K@60fps)
Collection Resolution Up to 3840x2160@60fps
Display Resolution Up to 4096x2160@24

Splicing Display

Supports up to 8K splicing, up to 4 video wall units

Video Split Options

1/4/6/8/9/16/25/36 and custom split

Special Display

Fisheye dewarp, zoom/merge/roam/overlay

Interfaces and I/O

Alarm Input 8 channels

Alarm Output 8 channels

Bi-directional Talk 1 pair 3.5mm jack (reserved)
Audio Output 1 x3.5mm jack

Communication Ports

1x RJ45, 2 x RS232, 1 x RS485

Power & Environment

4K HDMI Cables, 10 meters

BID DOCUMENT
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¢ FINANCIAL PROPOSAL FORM

ANNEXURE “G”

REQUIREMENT OF INSTALLATION OF CCTV SURVEILLANCE
CAMERAS AT DP&CF MALIR EQUIPMENT ITEMS FOR SINDH PRISONS & CORRECTIONS

SERVICE FOR THE YEAR 2025-2026

Annexure-2: Detailed Bill of Quantities (BOQ)
A. Active Surveillance Equipment with Installation & Commissioning
S. No. Item Description Qty Unit Unit Cost Total Cost
(PKR) (PKR)
IP Bullet Camera 4MP (Internal Roads
1 | & Passages) 105 Nos.
2 | IPPTZ Camera 4MP IR 8 Nos.
3 | ANPR4MP Camera 2 Nos.
IP Bullet Camera 4MP (Perimeter
4 | Protection) 60 Nos.
5 | IP Bullet Camera 4MP (FR Camera) 12 Nos.
6 | Al Server 1 No.
7 | Enterprise Grade HDD (16TB) 16 Nos.
8 | Server for VMS 1 No.
Video Management Software License
9 | (187 Channels incl. FR & ANPR) 3 Lot
10 | Client PC (Operator) 4 Nos.
11 | Industrial Grade Switches 16 Nos.
12 | Control Room Switch 1 No.
Video Wall (55” Panel with
13 | Accessories) 4 Nos.
14 | Video Decoder (8K Series) 1 No.
15 | HDMI Cables (4K, 10m) 10 Nos.
Total
B. Passive & Supporting Infrastructure
S. No. Item Description Qty Unit Unit Cost Total Cost
(PKR) (PKR)
16 | Camera Poles (with foundation) 50 Nos
17 | Fiber Optic Cable (Meter) 2,500 | Meters
18 | Power Cable Meter 6,000 | Meters
19 | LAN Cable (Cat-6 or higher) Meters 6,000 | Meters
20 | Split AC (Inverter Type — 1.5 Ton) 2 Nos
21 | UPS 4 KVA 1 Nos
22 | Genset 10 KW 1 Nos
Total
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Tenderer(s) are required to comply with all the clauses mentioned in the terms and conditions of the tender
L along with submission of all the relevant documents required. In case of any deviation / incomplete documents
from tenderer(s) will be prohibited for competing in the tender / render their offer in invalid.

Pay Order / Demand Draft of Bid Security (in Number(s) Amount
original must be attached with Bid)

Name of Bank(s) with Full Address

Full Name & Address of Firm

C.N.I.C No. of authorized Person

Signature of Authorized Person

Seal / Stamp of Firm
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ANNEXURE-H
INTEGRITY PACT
DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BY THE SUPPLIERS / CONTRACTORS / CONSULTANTS.

Contract Number: LS/ Dated:
Contract Value: Rs.
Contract Title: Supply & Installation of CCTV Surveillance Cameras at DP&CF Malir.

M/s hereby declares that it has not obtained or induced the

procurement of any contract, right, interest, privilege or other obligation or benefit from Government of
Sindh (GoS) or any administrative subdivision or agency thereof or any other entity owned or controlled by
it (GoS) through any corrupt business practice.

Without limiting the generality of the foregoing, M/s represents

and warrants that it has fully declared the brokerage, commission, fees etc. paid or payable to anyone and
not given or agreed to give and shall not give or agree to give to anyone within or outside Pakistan either
directly or indirectly through any natural or juridical person, including its affiliate, agent, associate, broker,
consultant, director, promoter, shareholder, sponsor or subsidiary, any commission, gratification, bribe,
finder’s fee or kickback, whether described as consultation fee or otherwise, with the object of obtaining or
inducing the procurement of a contract, right, interest, privilege or other obligation or benefit, in
whatsoever form, from Inspector General of Prisons Sindh, except that which has been expressly declared
pursuant hereto.

M/s certifies that it has made and will make full disclosure of all

agreements and arrangements with all persons in respect of or related to the transaction with PA and has
not taken any action or will not take any action to circumvent the above declaration, representation or
warranty.

M/s accepts full responsibility and strict liability for making any false

declaration, not making full disclosure, misrepresenting facts or taking any action likely to defeat the
purpose of this declaration, representation and warranty. It agrees that any contract, right, interest,
privilege or other obligation or benefit obtained or procured as aforesaid shall, without prejudice to any
other right and remedies available to PA under any law, contract or other instrument, be voidable at the
option of PA.

Notwithstanding any rights and remedies exercised by PA in this regard, M/s agrees to

indemnify PA for any loss or damage incurred by it on account of its corrupt business practices and further
pay compensation to PA in an amount equivalent to ten time the sum of any commission, gratification,
bribe, finder’s fee or kickback given by M/s as aforesaid for the purpose of

obtaining or inducing the procurement of any contract, right, interest, privilege or other obligation or

benefit, in whatsoever form, from PA.
]

[Inspector General of Prisons Sindh & [Supplier / Contractor]
Corrections Service Karachi]
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PRISONS & CORRECTIONS SERVICE
Dated: 13 FEBRUARY 2026

TENDER NOTICE

1. Sealed bids of Supply & Installation of CCTV Surveillance Cameras at DP & CF Malir
Karachi are invited through SPPRA E-Pak Acquisition & Disposal System (EPADS website)
according to single stage two envelopes procedure as per rule No.46 (2) of SPPRA Rules
2010 (amended upto-date) from the manufacturer(s), authorized dealers/contractors/
firms/companies and general order suppliers registered with Income Tax, Sales Tax, Sindh
Revenue Board (where applicable) etc.

Telephone No.021-99231418 No.LS/2901/2026

. Opening S
Last date of purchasing Last date of date of bid I14:nd¢.r
/downloading the bid ) Lests % ~ |document
S Descrinti : submission of | documents ;
4 escription document through |, =00 Lo on ek fee in
Office/EPADS / Sindh 5 shape of

EPADS website EPADS

Prisons websites CreLaitE pay order
Supply &
Installation of BRGNS - 05/03/2026 - .
1.| CCTV Surveillance 0"’03"0':!‘:"’)‘0 11:00 upto {1):;/(())(;’,;35,(; Rs.2000/-
Cameras at DP&CF 11:00 am m

Malir Karachi

2. Bid document containing necessary details Le. terms & conditions, technical & financial
evaluation criteria, quantity, specification etc may be obtained from the Office of Inspector
General of Sindh Prisons & C.S Karachi at Pir Illahi Bux Road Muslimabad Co-operative
Housing Society near Dawood Engincering University Karachi by submitting application
on their letterhead alongwith requisite bid Fee Rs.2000/- in cash (non-refundable) for each
bid document with valid and attested copy of C.N.1.C,

3. The bid document is also available at SPPRA E-Pak Acquisition & Disposal System (EPADS)
website i.e. https://portalsindh.eprocure.gov.pk/ as well as at Sindh Prisons & C.S website
L.e. www.spes.gos.pk.

4. 'Ihe bidder who gets the bid document from above websites must submitted tender fee
in shape of pay order of any schedule bank of Pakistan in favour of Inspector General of
Prisons Sindh Karachi amounting to Rs.2000/- as mentioned above to above mentioned
office.

w

Bid must be accompanied by an earnest money (bid security) Rs.1,000,000/- in shape of pay
order / demand draft of any schedule bank of Pakistan in favour of Inspector General of
Prisons Sindh. Copy of the same must be uploaded SPPRA E-Pak Acquisition & Disposal
System (EPADS) website and original bid security should be submitted in sealed envelope
on or before above mentioned timeline & venue.

6. In case, any public holiday falls due to any reason on the opening day of bids, and then it
may be opened on the next working day at the given time. All further relevant details are
available in bid document, however any information, if required, may be obtained from the
Office of Inspector General of Sindh Prisons & Corrections Service at Pir Hlahi Bux Road
Muslimabad Co-operative Housing Society near Dawood Engineering College Karachi on
any working day during office hours on phone No.021-99231418 and fax No. 021-99231084,
Quantity of store can be increased or decreased according to SPPRA Rules 2010 (amended
upto-date).
8. The Inspector General of Sindh Prisons & Corrections Service Karachi reserves the right
to accept or reject any or all the bids as per relevant Rules of Sindh Public Procurement
Regulatory Authority..

~

(MUHAMMAD ASLAM MALIK)
D.I1.G Prisons Karachi Region

INF/KRY/0560/26 (Head of the Procurement Committee)

[ ]
JOB PORTAL BY
1WORK FOR SINDH INFORMATION DEPARTMENT

www.iwork4sindh.com
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