No.F-1-GN(4" Qtr)/2025-26/ADM/JPMC

GOVERNMENT OF SINDH

JINNAH POSTGRADUATE MEDICAL CENTRE

KARACHI-75510

Dated: 30" March,2026

Attendance of Committee

(11:00 AM)

2" Meeting for Procurement of proprietary nature consumables/instruments used

Subject:-

for Versius Surgical robotic System installed and operational at Jinnah Postgraduate Medical
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4 Dr. Surrendar Dawani, Associate Professor of Member Qb
General Surgery, JPMC, Karachi i
5 | Syed Aamir Abbas Naqui, Office — @7 /




No.F-1-GN(4"™ Qtr)/2025-26/ADM/JPMC
Government of Sindh
Jinnah Postgraduate Medical Centre
Karachi-75510

MINUTES OF MEETING

Subject:- 2" Meeting _of Procurement Committee for the Procurement of proprietary nature
consumables/instruments used for Versius Surgical robotic  System installed and
operational at Jinnah Postgraduate Medical Centre, Karachi for the financial year 2025-26.

A 2™ meeting of Procurement Committee was held on Monday 30" March 2026 at 11 00 AM at Committee
Room Administration Block of the Jinnah Post Graduate Medical Centre, Karachi for the Procurement of proprietary
nature consumables/instruments used for Versius Surgical robotic System installed and operational at Jinnah

Postgraduate Medical Centre, Karachi for the financial year 2025-26
The meeting was chaired by the Chairman, Dr. Nighat Shah, Prof. of Gynae & Obstt, JPMC. Karach

Meeting was attended by the following members:

1. | Dr. Nighat Shah, Prof. of Gynae & Obstt, JPMC, Karachi. - —_[Charman
2 | Dr. Muhammad Suleman, Joint Executive Director/DDO, JPMC, Karachi. Member
3| Dr. Naresh Kumar, Incharge Department of Urology, JPMC, Karachi Member
| Dr. Surrendar Dawani, Associate Professor of General Surgery, JPMC, Karachi. | Member
| Member

o]

Syed Aamir Abbas Nagvi, Office Superintendent/Incharge ADM office, JPMC, Karachi.

The meeting started with recitation of Holy Quran.

The Committee have been informed that the Procurement of proprietary nature consumables / instruments
used for Versius Surgical robotic System under 4" Qtr C.F.Y 2025-26 as per Rule-16(1)(b)(i) (DIRECT
CONTRACTING) of SPPRA-2010. The procurement falls under proprietary items that are only obtainable from a

single source.

The authorized vendor M/s Ontech Corporation has submitted the requested Letter.of Authorization from
M/s CMR Surgical Ltd., United Kingdom, the manufacturer of the Versius Robotic System and its associated
instruments, consumables, and disposables required for performing robotic surgeries. The M/s Ontech Corporation

has also provided Quotation(copy enclosed).

The Procurement Committee recommended process as per Rule-16(1)(b)(ii) (DIRECT CONTRACTING) of

SPPRA-2010(Through EPAD system)

The meeting ended Wit the vote of thanks.

fal

4@(”/4 L
r. Naresh Kumjar,

d Agmir Abbas Nagvi, Dr. awani,
. ce Superintender?t Associate or of General Incharge Depam:ent f Urology.,
/Incharge ADM office, Surgery, JPMC, Karachi. JPNI\L%m::) |
JPMC, Karachi. (Member) (Men
(Member)

i aeSuleman,
Joint Exeedlive Director/DDO,
JPMC, Karachi.
(Member)




ATTENTION:
THE EXECUTIVE DIRECTOR,

JPMC — KARACHI.
REF ONT/JPMC-2503/26
DATE: 26TH MARCH 2026

SUBJECT: SUBMISSION OF FINANCIAL QUOTATION AND LETTER OF AUTHORITY A

REQUESTED BY JPMC IN LETTER REF# NO.F-1-GN(4TH QTR)/2025-26/ADM/JPMC

Dear Sir / Madam,

With reference to above subject, M/S ONTECH CORPORATION would like to submit the

following:

1. Financial Quotation of the consumables / instruments of the Robotic Surgical System
2. Valid Sole Agency Authorization Letter from the manufacturer of the consumables /

instruments of the Robotic Surgical System

Kindly facilitate and oblige.

ONTECH CO}P&(A 10



ATT ENTION . “5
THE EXECUTIVE DIRECTOR,

JINNAH POSTGRADUATE MEDICAL CENTRE,
KARACHI.

JPMC REF# NO. F-1-GN(4th Qtr)

/2025-26/ADM/y PMC

dated 25" March 2026
-
1. | The Versius® Robotic Surgery Procedures 136 380,000.00 | sq 680,000.00
Consisting of T =
i. Bipolar Maryland Grasper WT_——_—_—_‘_\_—_—“
li.| Monopolar Curves Scissor [ Unit | 23 e
.| Monopolar Hook | Unit’ 10 =
V.| Fenestrated Grasper Unit 7
V| Needle Holder Platform Unit 7
Y Versius Instrument Bedside Unit Drape  Pack of 05 | Box| 50
ViL.| Versius Visualization Bedside Unit Drape — Pack of 10 Box 15
Vili.| Versius Camera Head Drape - Pack of 25 Box 6
X.| Insulating Sleeves Box 6 R
X.| Trocars (5 x 75 mm) Unit 16
Xi.| Trocars (11 x 100 mm) Unit 8
TOTAL AMOUNT IN PKR §1,680,000.00
AMOUNT IN WORDS: PAK RUPEES FIFTY-ONE MILLI|

ON SIX HUNDRED AND EIGHTY THOUSAND

ONLY
TERMS & CONDITIONS:
—=TW & CONDITIONS:
muu% CTURER ~ "1 CMR SURGICAL LTD.
COUNTRY OF ORIGIN™ | UNITED KINGDOM (UK)
_DELIVERY PERIOD *~ | 12-14 WEEKS AFTER RECEIPT OF ORDER
| PRIC ADITY 1 g0 DAYS
PRIC "1 INFOR(PAK RUPEES)
-PAY TJERMS

_1 CROSS CHEQUE IN FAVOR OF ONTECH CORPORATION

Address: B154, Block 13-D/2, Gulshan-e-Igbal, Karachi-Pakistan.

- £k
Phone: +92 21 34814955-6 | Fax: +92 21 34814505 | Email: info@ontech.co

3
/
X
J’\
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SURGICAL

| _ A S———
——____h

March 22, 2024

AUTHORIZATION LETTER

TO WHOM IT MAY CONCERN

This letter of appointment is valid until March 2027.

Yours faithfully

R(,met

Anna Wasy|
Chief Financial Officer
For and on behalf of CMR Surgical Ltd"

1
o

1 Evolution Business Park
Milton Road

o ——Cambridge -

2 CB24ONG N

&

Registered Address: CMR Surgical Limited, 1 Evolution Business Park, Milton Road, Impington, Cambridge C824 9NG
Commercial In confidence
cmrsurgical.com



0.F-1-GN(4"™ Qtr)/2025-26/AD e
GOVERNMENT OF SINDH
JINNAH POSTGRDUATE MEDICAL CENTRE
KARACHI 75510

Dated’2 March. 2026

M/S. ONTECH CORPORATION

*B-154, Block 13-D/2, Gulshan-e-Igbal,

Karachi.

SUBJECT:- EQUEST FOR THE QUOTATION AND SOL
LETTER FOR INSTRUMENTS & CO
SYSTEM AT JPMC, KARACHI.

Dear Sir/fMadam

With reference to,the subject cited above, and to inform you that the Finance
Department Government of Sindh has released 4™ Qir amounting to Rs. 50 Million (Rupees

Fifty Million Only) for the purchase of consumables/ instruments of Robotic Surgical System
supplied and installed by your firm at this Centre.

It is therefore, requested to provide Quotation with valid Soje Agency
Authorization Letter from the manufacturer of the consumables/ instruments of Robotic Surgical

System.
(e
Prof. aer
" Executive Director
1. Office Copy



No.F-1-GN(4" Qtr)/2025-26/ADM/JPMC
GOVERNMENT OF SINDH
JINNAH POSTGRADUATE MEDICAL CENTRE
KARACHI-75510

Dated: 28" March, 2026

Dr. Nighat Shah, Prof. of Gynae & Obstt, JPMC, Karachi. T
| ©r Muhammad Suleman, Joint Executive Director/DDO, JPMC, Karachi. | Member

| Member

Dr. Surrendar Dawani, Associate Professor of General Surgery, JPMC, Karachi. | Member '

J Dr. Naresh Kumar, Incharge Department of Urology, JPMC. Karachi.

l Syed Aamir Abbas Naqvi, Office Superintendent/Incharge ADM office, JPMC, Member
Karachi el
14

SUBJECT:- 2"° MEETING REGARDING PROCUREMENT OF PROPRIETARY CONSUMABLES/
INSTRUMENTS USED FOR THE VERSIUS SURGICAL ROBOTIC SYSTEM UNDER
THE4 ~ QUARTER OF CURRENT FINANCIAL YEAR 2025-26

With the approval of the Competent Authority i.e the Executive Director of this Centre, it
is hereby informed that the 2™ meeting regarding procurement of proprietary consumables/instruments
used for the Versius Surgical Robotic System under the 4™ Quarter of Current Financial Year 2025-26
will be held on Monday 30" March 2026 at 11:00 AM in the Committee Room, Administration Block,

JPMC, Karachi.

Agenda of Meeting:

1. Finalization of procurement process as per Rule-16(1)(b)(ii) (DIRECT CONTRACTING) of
SPPRA-2010(Through EPAD system)

2. Approval of Procurement through EPAD System.

3. Any other matter with the permission of Chair.

The Chairman and all members of Procurement Committee are requested to attend the meeting
on scheduled date and time.,

Dr. Sad ussain
Assistant Dirdctor(Medical
Copy forwarded for information and necessary action to:- M
1. P.S to the Executive Director, JPMC, Karachi.

& The Incharge, Main Kitchen, JPMC, Karachi.
3, Office Copy.



No.F-1-GN/2025-26/ADM/JPMC
GOVERNMENT OF SINDH
JINNAH POSTGRADUATE MEDICAL CENTRE
KARACHI-75510

ADM OFFICE

SUBJECT:- PROCUREMENT OF PROPRIETARY NATURE - CONSUMABLES |/
USE_FOR _VERSIUS SURGICAL ROBOTIC SYSTEM

INSTRUMENTS
ND OPERATIONAL AT JINNAH POSTGRADUATE MEDICAL

INSTALLED A
CENTRE KARACHI

uation to Procurement Committee Recommendation dated 21* January, 2026

«pDIRECT CONTRACTING” the procurement falls under
acturer or its Sole Authorized distributor/

In contin

as per SPPRA rule 16(1)(b)(ii)

rietary items that are only purchased from Manuf
ystem (Versius®) installed in our hospital, Jinnah

manufactured by M/s CMR Surgical Ltd. United

prop
Agent in Pakistan of Robotic Surgical S

Postgraduate Medical Centre, Karachi,

Kingdom..
The current stock of these items is limited and timely procurement is required to avoid

any troubles in the Department of Robotic Surgeries and laps of allocated budget.

It is requested that the procurement process may please be initiated under the 4"

Quarter of the C.F.Y 2025-26 as mentioned relevant clause of SPPRA rule.

Submitted for approval please.

==

Secti arge

{

Assistant ) I ctor(Medical)

Joint Executive/DiA)r/DDO @

Executive Diredt
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@(@Dﬁ“ GOVERNMENT OF SINDH
N FINANCE DEPARTMENT

P02 l“—;);)-‘z'.'_}’_ 160

SUBJECT:  REQUENT FOR RELEASE FUNDD A" QUARTER ON ACCOUNT OF
A02970-RECURRENT _BUDGETL FOR_ROBOTIC SURGICAL SYSTEM
FOR THE FINANCIAL YEAR 2025:26

The Secretary Lo Government ol gindh, Health Department may kindly refes
W his departments letter Nn.SUUl)l-l(.ll‘M('l"L‘“?"-l’.h. dated 10.03.2026, on the subject
noted above.
2. Finance  Department agrees o release  funds  amounting  to
Rs.50.000 million (Rupees Fifty Million Only) being the A quarter for Robotic Surgical
System i favour ol Jinnah Postgraduate Medical Center, Karachi and place the same at the
disposal of Administrative Department for further dishursement to the concerned quarter,
subject to fulfilliment of all codal formalities, during current financial year 2025-26

3. The expenditure involved Rs.50.000 million has been sanctioned out of
existing budgetary Allocation of Rs.200,000 million kept under the head of account
=§C21144-Health Services-KQO601-Jinnah Postgraduate Medical Center Karachi-AG3970-
Others-RSS-Recurrent Budget for Robotic Surgical System at JPMC, Karachi” and will be
debitable to the same head of account, during current financial year 2025-26.

4. Audit copy of the financial sanction duly signed by the Administrative
Secretary/ Principal Accounting Officer may kindly be sent to the undersigned for

authentication.

AW o
(MUHAMMAD SH&A‘ THAHEEM)
SECTION OFFICER B&E-V)

For Secretary to Government of Sindh

To, R /Y.
. /The Secretary to Govqrgmé%ﬁf f Sindh,
Health Department, Ryw e
Karachi.
U.0.NO. FD (B&E-V]7(54]/2018-19 Karachi, dated the 17t March, 2026

A copy is forwarded for information and necessary action to:

The Director General, Audit Sindh, Karachi.

The Executive Director, J innah Postgraduate Medical Center, Karachi. .
The PS to Special Finance Secretary (B&E) Finance Department, GoS, Karachi.
The PS to Additional Secretary (B&E) Finance Department, GoS, Karachi.

The PS to Deputy Secretary (B&E-11) Finance Department, GoS, Karachi.

The Incharge Emboss Cell, B&E Wing, Finance Department, GoS Karachi.

Master file.
g /

O

£
SECTION OFFICER (B&E-V)
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NO.SO(D)1-1(IrMC) /2035 26
1 T

E] \\ﬂ% 10 GOVERNMENT OF s1Np
o :‘ i pieo HEALTH DEPARTMENT "
\ E]&‘.h. sl Karachl, the daled 10™ March, 2026

mm-umml-u L LA

v v

e |
)Y ' The Secretaly to Gove
Y 7' Finance Department,

>
il h
Karachl Attention: SO(B&E-V)
LEASE_OF FUNDS 4™ QUARTER _ON ACCOUNT OF

REQUEST FOR _RE
A03970-RE RRENT_BUD ET_FOR ROBOTI RGICAL SYSTEM FOR
THE FINANCIAL YEAR 2025-26

rament of Sindh,

THE FINANCIAL YEAR
 am directed to refer t© the subject cited above and to enclose herewith a letter
Ko 2.23/eudget-2025-26/Acctt/3102/JPMCr dated  03-03-2026, received from  the
| Ext.ac.utive Director, Jinnah postgraduate Medical Center (IPMC), Karachi, requesting for release
' of funds amounting to Rs.50.000 million being 4" quarter under object code A03970-Others-
RRS for Robotic Surgical System under cost center KQO601-Jinnah Postgraduate Medical Center,

Karachi during CFY 2025-26 (copy enclosed).
2. Finance Department is requested to release funds amounting 0
Rs.50.000 million being 4" quarter under object code A03970-Others-RRS for Robotic
h Postgraduate Medical Center, Karachi during

Surgical System under cost center KQO601-Jinna
CFY 2025-26. , : [E p
/e o-y/
GZ (KHURSHEED AHMED)
SECTION OFFICER (BUDGET)

FOR SECRETARY TO GOVT. OF SINDH

A copy of the above is forwarded for information to:

1. The Executive Director, Jinnah Postgraduate Medical Centre (JPMC), Karachi.
2. P. S to Secretary to Govt. of Sindh Health Department, Karachl.
3. Master File,
‘!;‘/ o3 ] 7% 4 ‘
SECTION OFFICER (BUDGET)

G scanned with OKEN Scanne’



GOVERNMENT OF SINDH
JINNAH POSTGRADUATE MEDICAL CENTRE (/
KARACHI-76510

A.D.(M)'S OFFICE

SUBJECT - MQWWW
e TALLE0 Ao P ENATIONAL AT AN PODTCRADUATE

on
Its is stated thal the Robotic Surgical Systemn (Versius) manufactured by M/s CMR

surgical Itd United Kingdom. installed and operational at this Centre for the continuation of uninterrupled
¥ \

Robotic Surgeries The Hea

Rs 200 Milion and The Finance De
2™ 3 Quarter for the procurement of consumables/ instrument to use In robotic

ancial year 2025-26.

Ith Department, Government of Sindh has allocated recurring expanditure of
partment, Govt of Sindh has released funds amounting of Rs 150

Million being L

surgenes for the fin

These ilems may be purchased from Manufacturer or its Sole Authorized
distributor/Agent in  Pakistan through (quotation) as per SPPRA rule 16(1)(b)(ii) “DIRECT
CONTRACTING" during for Financial year 2025-26

It is suggested that the Purchase of proprietary nature consumables/instruments use for

Versius Surgical robotic System installed and operational may be constituted Comprising of following

officers

1 | Dr. Nighat Shah, Prof. of Gynae & Obstt, JPMC, Karachi. Chairman |

2 | Dr. Muhammad Suleman, Deputy Execulive Director/DDO, JPMC, Karachi. Member |

3 | Dr. Surrendar Dawani, Associate Professor of General Surgery, JPMC, Member |

4. }E()?.rilcahrlésh Kumar, Incharge Department of Urology, JPMC, Karachi Member

5 iyed f;amir Abbas Nagqvi, Office Superintendent/incharge ADM office, JPMC. | Member B
arachi.

Submitted for order please.

Executive Di



]

—— R ™R

5-26 1JPMC

GOVERNMENT OF SINDH
JINNAH POSTGRADUATE MEDICAL CENTRE L,//’/

KARACHI-76610

Dated 15" January, 2026

MEMORANDUM

The Competent Authority i.e Executive Director of this Centre has Re-conslituted Procurement

Committee for the Procurement of proprietary nature consumables/instruments used for Versius Surgical

robotic System installed and operational at Jinnah Postgraduate Medical Centre, Karachi for the financial

year 2025-26, Comprising of following officers:-

WShah' Prof. of Gynae & Obstt, JPMC, Karachi. Chairman |

[i 'Wu—ha—mmad Suleman, Deputy Executive Director/DDO, JPMC, Karachi. Member !

LLTSurrendar Dawani, Associate Professor of General Surgery, JPMC, Karachi. | Member

4 Dr. Naresh Kumar, Incharge Department of Urology, JPMC, Karachi Member

E Syed A;amir Abbas Naqvi, Office Superintendent/Incharge ADM office, JPMC, Member
Karachi. |

TORS:

i) The Procurement Committee shall be procure as per hule-16(1)(b)(it) (DIRECT CONTRACTING) of
SPPRA-2010.

Dr. Sad Hussain

Assistant Dirgctor(Medigal) 6},;/
forwarded for information and necess lon to: ﬁ(

Gynae & Obstt, JPMC, Karachi. (Chairman), JPMC, Karachi.
irector/DDO(Member), JPMC, Karachi.

General Surgery (Member), JPMC, Karachi.
logy(Member), JPMC, Karachi.

charge ADM office(Member), JPMC, Karachi

Co

Dr. Nighat Shah, Prof. of
Or. Muhammad Suleman, Deputy Executive D
Dr. Surrendar Dawani, Associate Professor of
Dr. Naresh Kumar, Incharge Department of Uro
Syed Aamir Abbas Naqvi, Office SuperintendentIn
P'S to the Executive Director, JPMC, Karachi.

Office Copy.

NOLAWN
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Government of Sindh il K
Sindh Public Procurement Regulatory Authority e -Ij
S Sy oAy |
No:EPAD-SPPRA/Direct Contracting/ ]']O‘; Karachi date«? z‘ﬁlay 2025
The Executive Director
Jinnah Postgraduate Medical Center
Karachi
SUBJECT: REQUEST FOR UPLOAD CT_CONTRACTING D N PPMS
WEBSITE E P D F PR BLE

I am directed to refer to your %etter No: F.1-GN/2024-25(DDM)/4169/JPMC

dated 30.04.2025 on the subject noted above, and to state the option of Direct Contracting is

currently under development in the EPAD System. However, this option is already available on

the PPMS module of the SPPRA website.

2 Furthermore, Rule 16(1)(b) of the Sindh Public Procurement Rules (SPP Rules)

provides that direct contracting—i.e., procurement from a single source without competition—

shall be applicable only under specific conditions. In particular, Rule 16(1)(b)(ii) allows direct

contracting when the required item is of a proprietary nature and is obtainable from only one

source, provided that the Head of Department certifies in writing the proprietary nature of the

item(s). In all cases, the procuring agency must ensure compliance with Rule 4, which requires

that procurement is conducted in a fair, transparent, and cost-effective manner.

In addition, Rule 10 mandates that the procuring agency shall, immediately upon

3.
greement publicly available by

award of contract, make the evaluation report and the contract a

uploading them on the Authority’s website, as well as on the procuring agency’s website, if

exists.

4, In light of the above, you are advised to carry out the procurement strictly in

accordance with the app

SPPRA website in a timely manner.

licable rules and ensure that all relevant doc
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January 20, 2026.

The Executive Director

J.P.M.C

Karachi.
Subject: CONFIRMATION OF PROPRIETARY NATURE CONSUMABLES/ INSTRUMENTS USED
FOR ROBOTIC SURGICAL SYSTEM (VERSIUS) INSTALLED AND OPERATIONAL AT JINNAH

POSTGRADUATE MEDICAL CENTRE, KARACHI.

Sir,

Reference to your letter NO.F.1 -GN/2024-25/DDM/100/JPMC, dated 25" March, 2025 on
the subject noted above. It is stated that Robotic surgical System (VERSIUS) manufactured by

M/s. CMR Surgical Ltd. United Kingdom, which is installed and operational at Jinnah

Postgraduate Medical Centre, Karachi.

As you know that the above mentioned system is a close system and the
consumables/instruments compatible with main VERIUS system, the

consumables/instrument should be provide from the same manufacturer.

This is for information and necessary action.

_ Thanking you.

Yours sincerely

)

o —

O StrAAZIA NESee
NegoenTE frRoFE<
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DEPARTMENT OF GENERAL SURGERY
JINNAH POSTGRADUATE MEDICAL CENTRE
KARACHI-75510

Dated: January, 2026

The Executive Director
Jinnah Postgraduate Medical Centre

Karachi.

Subject: CONFIRMATION OF PROPRIETARY_NATURE - CONSUMABLES /
INSTRUMENTS USE_FOR _VERSIUS SURGICAL ROBOTIC SYSTEM

INSTALLED AND OPERATIONAL AT JINNAH POSTGRADUATE MEDICAL

CENTRE KARACHI..

With reference to this Centre letter No.F-1-GN/2025-26/ADM/JPMC, dated
9" January, 2026 on the subject cited above and to inform you that the

Consumable/Instruments used in the Versius Robotic Surgery System must be sourced
it is essential that all

from the same manufacturer. As this is a closed system,
consumable and instruments are fully compatible with the main Versius System to

ensure optimal performance and patient safety.

Thank you for your attention to this matter

Bast regards,




, |

UROLOGY DEPARTMENT (WARD

D-19 O

JINNAH POSTGRADUATE MEDICAL CE;TRE -
KARACHI - 75510, PAKISTAN

To,
The Executive Director,
Jinnah Post Graduate Medical Centre

Karachi

ETARY NATURE CONSUMABLES

FOR ROBOTIC SURGICAL SYSTEM (VERSIUS) INSTALLED
RADUATE MEDICAL CENTRE KARACHI

SUBJECT: CONFIRMATION OF PROPRI

INSTRUMENTS USED
AND OPERATIONAL AT JINNAH POSTG

Respected sir,
d end user of Robotic Surgeries, it is to

ect cited above, as HOD an
ius Robotic Surgery system, should

With reference to the subj
confirm that the consumables / instruments used in Vers
facturer as this is a close system and consumables / instruments

also be from the same manu
must be compatible with the main Versius system

Yours sincerely,

DR. NARESH
Associate Profegsor & HOD
Department of Urology, Ward 19
Jinnah Postgraduate Medical Centre,

Karachi



