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1. INTRODUCTION

In pursuance of the decision by the competent forum, the Sindh Coal Authority (SCA)
intends to engage a qualified and experienced security firm to secure all movable and immovable
assets of the defunct Underground Coal Gasification (UCG) Project located in Islamkot, Tharparkar,
Sindh.

2. UCG Project has three sites as follows:

i.  Admin Block (over an area of 3.413 acres, approx. 16,520 sq. yards), Deh Magho Bheel
ii.  Residential Block (over an area of 4.658 acres, approx. 22,542 sq. yards), Deh Banbhnio Bheel

iii.  Gasification Site (over an area of 22.60 acres, approx. 109,375 sq. yards), Deh Banbhnio Bheel

All the above sites contain various moveable and immovable items (such as plant, machinery,
generators, boilers, pre-fab structure, vehicles, warehouse with tools and equipment etc.).

o . Sodfomabulin Peistan 5= ‘C] Draia 8
Padhrar coal - ’ £ S (A}
~
) 0 5 10k ‘
L—— I \
) =H A
g» BLOCK-3
e
™ Kotli coal
™
2 \\
\ Val
(B) p)
/
. ...} BLock-2
o .
\ ¥ Dali sTa A
\ ]
\ JLmarkst A R / .
\\ - Khir S /,/ X TP-3
\ Sl 2 L
\ 3 \
\ iy | Komar
\ . Chelhar, 1 X
\ N/ Thar coalfiold\ X — .
\ . 3 £ \ L
\ e -
\ ‘.Mllhl Ry \.\ e
Tl = =i S
A .l harpar<dr ( S BLOCK-1 P
< . Nogar!
Diplo Jhangra Tarkar 3 rben
- P 7 Vitan
‘e
Romin of Kite i

Figure: Underground Coal Gasification (Block — V) Project Site, Islamkot, District Tharparkar
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SINDH COAL AUTHORITY
GOVERNMENT OF SINDH

NIT FOR SECURITY SERVICE PROVIDER-

/ Sindh Coal Authority, Government of Sindh, invites sealed bids undur the Sindh Public
Procurement Rules, 2010 (amended 2019) from reputable security service prowders for provision’
of security services at the following three locations of the Underground Coal Gamhcatloh (UCG)
Project Sites situated at Thar Coalfield (Block-V), Islamkot, district Tharparkar

; Securit Catego
SH SITE DESCRIPTION Cotd | (ritinably)
1. | ADMN. BLOCK 08 Ex-
"1 (3.413 acres, approximate 16,520 sq.yards.) (Deh Magho Bheel) . military/LEA
5. | RESIDENTIAL BLOCK o8 | .. E¢
" | (4.658 acres, approximate 22,542 sq.yards.) (Deh Banbhnio Bheel) -military/LEA
3. | GASIFICATION SITE B P S
~_| (22.60 acres, approximate 109,375 sq.yards) (Deh Banbhnio Bheel) | * military/LEA
4. | SECURITY SUPERVISOR i S T L
it military/LEA

Bidding firms must be 1eglslercd with the Home Dcpartmenl GOVmeLnt of’ bmdh and other
relevant regulatory agencies, should possess a minimum of fifteen (15) years experience in -
providing similar security services, and submit an affidavit confirming lhal lhe f'rm has not b\.Cﬂ
blacklisted by any public or private organization. : §

Mecthod of Procurement - Single Stage One Envelopc

e Bids comprising the company profile and other relevant details, shall be submitted
electronically through the SPPRA e-Procurement EPAD Web- portal 'within ﬁttc,en (15) d'ly
from the date of publication of this Notice Inviting Tender (NIT) :

e Bidder must have registration with FBR, SRB, Home Department Sindh, SECP, etc.

e Bid Security equivalent to two percent (2%) of the total bid amount for oné (01) year of
services shall be mandatory and shall be submitted in the form of.a Deposit at Call/ Pay Order/
Demand Draft/Bank Guarantee in favor of Director General, Sindh Coal . Authority,
Government of Sindh, Karachi, in accordance with SPPRA e- Procuremun prou,dun.s alunu
with the financial proposal. 5 W

e Bids not accompanied by the prescribed Bid Security shall be declared non- lLSpUll.‘:l\L and
rejected outright, in accordance with the Sindh Public Procurement Rules. | K

e Bids shall be submitted electronically through the SPPRA e-Procurement portdl on or belore:
18" June 2026 at 1300 PST hours on the closing date and shall be oaned electronic: ally”at
1400 hours on the same day, as per SPPRA e-Procurement system schedulc .

e In case of an official holiday or any unforeseen situation resulting in the closure ol'thg oftice -
on the date of submission/ opening of bids the, the bids shall be submitted/opened. or the next
working day at the same time & venue, through the SPPRA e-Procurement portal P

o The Sindh Coal Authority, Government of Sindh reserves the right to ‘I'LJECI any bid in
accordance with the relevant provisions of the Sindh Public Procurement Rules, 2010 (as
amended 2019). The Authority may also cancel the bidding process at any time prior lo the
acceptance of a bid or proposal, as provided under Rule 25(1)‘0f the’ sai(l' rules, without

assigning any reason. /_/‘ ; t € 4

B egnt S =
DIRECTOR GENERAL .
Sindh Coal Authority
Govt. of Sindh

Address: Bangalow No. 3 - E, 7" Central Street, Defense Housing Authority Phase - I1. Karachi.
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NIT FOR SECURITY SERVICE PROVIDER

Sindh Coal Authority, Government of Sindh, invites sealed bids under the Sindh Public Procurement Rules, 2010
(amended 2019) from reputable security service providers for provision of security services at the following three
locations of the Underground Coal Gasification (UCG) Project Sites situated at Thar Coalfield (Block-V), Islamkot,
district Tharparkar.

SECURITY CATEGORY
S# SITE DESCRIPTION GUARDS (PREFERABLY)
1. |ADMN. BLOCK 05 Ex-military/LEA
(3.413 acres, approximate 16,520 sq.yards.) (Deh Magho
Bheel)
2. |RESIDENTIAL BLOCK 08 Ex-military/LEA
(4.658 acres, approximate 22,542 sq.yards.) (Deh Banbhnio
Bheel)
3. |GASIFICATION SITE 06 Ex-military/LEA
(22.60 acres, approximate 109,375 sq.yards) (Deh Banbhnio
Bheel)
4. SECURITY SUPERVISOR 01 Ex-military/LEA

Bidding firms must be registered with the Home Department, Government of Sindh and other relevant regulatory
agencies, should possess a minimum of fifteen (15) years’ experience in providing similar security services, and
submit an affidavit confirming that the firm has not been blacklisted by any public or private organization.

Method of Procurement - Single Stage One Envelope

* Bids comprising the company profile and other relevant details, shall be , submitted electronically through the
SPPRA e-Procurement EPAD Web-portal within fifteen (15) days from the date of publication of this Notice
Inviting Tender (NIT).

e Bidder must have registration with FBR, SRB, Home Department Sindh: SECP; etc.

e Bid Security equivalent to two percent (2%) of the total bid amount for one (01) year of services shall be
mandatory and shall be submitted in the form of a Deposit at Call/ Pay Order/ Demand Draft/Bank Guarantee
in favor of Director General, Sindh Coal Authority, Government of Sindh, Karachi, in accordance with SPPRA
e-Procurement procedures, along with the financial proposal.

e Bids not accompanied by the prescribed Bid Security shall be declared non-responsive and rejected outright,
in accordance with the Sindh Public Procurement Rules.

» Bids shall be submitted electronically through the SPPRA e-Procurement portal on or before 18th June 2026
at 1300 PST hours on the closing date and shall be opened electronically at 1400 hours on the same day, as
per SPPRA e-Procurement system schedule.

* In case of an official holiday or any unforeseen situation resulting in the closure of the office on the date of
submission/ opening of bids the bids shall be submitted/opened on the next working day at the same time &
venue, through the SPPRA e-Procurement portal.

e The Sindh Coal Authority, Government of Sindh reserves the right to reject any bid in accordance with the
relevant provisions of the Sindh Public Procurement Rules, 2010 (as amended 2019). The Authority may also
cancel the bidding process at any time prior to the acceptance of a bid or proposal. as provided under Rule
25(1) of the said rules, without assigning any reason.

DIRECTOR GENERAL
Sindh Coal Authority

Govt Of Sindh ""!.25‘..5525.3‘..’.1‘35‘%
JOB PORTAL BY
INF/KRY: 2189/26 INFORMATION DEPARTMENT
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OFFICE ORDER

No.AD(A)lSCA/Tender—UCG-Security/2026:— In pursuance of Rule-31 of the Sindh
Public Procurement Rules, 2010 (Amended 2019) and with the approval of competent
authority, the Sindh Coal Authority is pleased to constitute Complaint Redressal
Committee for addressing the complaints of the bidders in connection with the bidding
process for procuring the security services at defunct Underground Coal Gasification

(UCG) Project Sites, Block-V, Thar Coalfield, Islamkot, Tharparkar with following
members and ToRs:-

1. Director General, Sindh Coal Authority Chairman
2. Deputy Director (Environment), SCA Head Office Member/Secretary
3. Representative of office of the A.G., Sindh Member

(not below the rank of BS-18)

Terms of References :-

o Perform functions as per relevant SPPRA Rules under Sindh Pubic
Procurement Rules, 2010 (Amended-2019).

/

Director General
Sindh Coal Authority

No.AD(A)/SCA/Tender-UCG-Security/ZOZG//@S Karachi, dated: 14" May, 2026
Copy to:
1. The P.S. to Accountant General, Sindh.
2. The P.S. to Secretary, Energy Deptt., Karachi.
3. The P.S. to Director General, SCA. Karachi. e
4. The Officer concerned. 1 Q\‘k/ . b
W /’,, \\ bg ) @)
\\’ -~

Assistant\Director (Admn.)
Sindh Coal Authority

(8 CamScanner
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DATA SHEET

TERMS & CONDITIONS:

REQUIREMENTS FOR TECHNICAL EVALUATION:

1- Registration with relevant tax authorities e.g. FBR and SRB etc.
2- Registration with relevant security and licensing authorities e.g. Home Department, etc.
4- Registration with corporate bodies e.g. SECP etc.

5- Preference will be given to the all-Pakistan company i.e. Registered in all 4 provinces with
operating licenses.

6- At least 500 employees.

7- At least 50 licenses of 222 and 308 caliber.

8- The validity period of arms licenses must be valid / extended up to date.

9- Complete Company Profile showing list of major clients and details of services provided.

10- Participant company should possess minimum 15-years’ experience.

REQUIREMENTS FOR FINANCIAL EVALUATION:

1- Quotation must be valid for 90 days.

2- The financial proposals in bids should be inclusive of all government taxes.

3- The participating companies are required to submit undertaking on affidavit that it is not black
listed by any government body.

4- Each bidder shall submit 2% bid security in the shape of pay order or bank draft in favor of

Director General, Sindh Coal Authority.

10
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OTHER TERMS AND CONDITIONS:

1- Payment shall be made as per the agreed upon terms between Sindh Coal Authority and the selected
Security Company.

2- Bids are liable to be rejected, if there is any deviation from following instructions as laid down in
the bid Documents are as under;

a) Bids are submitted without required bid security

b) Bids are not according to the specifications mentioned in the tender document.
c) Bids are received after specified date and time.

d) Participating Company is not GST/ NTN & Sindh Sales Tax, etc. registered.
e) Any other major discrepancy found in the proposal.

3- All Government Taxes / Levies will be deducted at the time of making Payments.

4- The Security Service Provider shall provide trained security services staff at the rates mentioned
in Annexure-A. Exact deployment numbers may vary by plus or minus as per demand by

the employer at the time of award or work on basis of requirement, if needed.

5- The Security Service Provider will provide suitable arms & ammunitions to its deployed guards/
supervisors for effective duties at client’s sites. The arms & ammunitions so provided will be
subject to the relevant regulations of the Government.

6- To enhance the security of the Client, Security Service Provider reserves the right to
deploy/change guards as necessitated by the security requirement.

7- Security Service Provider shall be responsible for replacement of guards / weapons in case of
sickness / leave / rotation policy of any guard or if any weapons are found unserviceable.

8- The Security Service Provider shall be responsible for their employees’ discipline, pay rolls,
income taxes and all other payments required under Government laws in force.

9- The Security Service Provider shall be sole responsible for settlement of all kinds of matters
pertaining to EOBI / SESSI and Guards Insurance Policy.

10- The Security Service Provider will keep all information in strict confidence concerning the Client
which may come to its knowledge.

11- The Security Service Provider will carry out a security survey before taking over the premises.

11
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The Client will not be charged for the survey.

Sindh Coal Authority

12- The Security Service Provider shall be bound to comply with and adhere to all safety advices
issued by the Client from time to time.

13- The Security Service Provider shall, at the request of the Client, replace the guards/ supervisor
who are found to be absent and/ or are unfit/ unsuitable for the job / services.

14- The Security Service Provider shall ensure that the selected security guards are duly verified
from Police and NADRA before posting at Client locations.

15- The Security Service provider will ensure the competency of deployed guards by carryout firing
practice every 6 months.

16- Minimum wage laws must be strictly adhered. In case of any increase mid contract the
increase in percentage from previous rates can be added in the subsequent bills during the

validity of the contract.

17- Security Service provider will ensure the physical fitness of security guards/ supervisor; the
fitness certificate may optionally be provided to the client.

18- Performance Guarantee of 10% of contract price shall be submitted by the winner company before
contract signing.

19- Security Service Provider shall be held responsible in case of any theft, violation of law or
misconduct or criminal activities conducted by its guards/ supervisor. In such case, the Security
Service Provider shall take all necessary measures and shall be responsible to recover the stolen
assets / equipment / pay for damages done related to the property of the client up to the maximum
amount of the performance guarantee of 10% of contract price.

20- On-site accommodation will be provided to the guards however no food will be provided.

21- Presently below mentioned required security items are not available at the site therefore
following equipment will be provided by the winning bidder at the site at the noted

nominal charges mentioned below and added to its monthly bill. The quantity (but not the

rate) can be increased on basis of requirements and security survey subsequently. If

procurement of such items is done subsequently then the quantity may be decreased.

12
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EQUIPEMENT QUANTITY RENT OF EQUIPMENT /
MONTH

Wireless Sets 8 500

Wireless Main set 1 5000

Handheld scanners 8 500

Tire killers 5 500

22- All pages of bid documents, accompanied annexures and supporting credentials must be endorsed
by the CEO / Owner of the participating company or an authorized officer not less than company
director with authorization certificate attached in bid document.

23- The company submitted un-certified / un-endorsed, un-readable scanned bid documents may
count invalid and considered to be inadmissible for evaluation criteria.

24- Original affidavits and Bid Security must be physically submitted to the Sindh Coal Authority
on/before bid closing date.

25- The Security Service Providing company will be sole employer of the deployed staff/guard, any
staff/guard will no claim/proclaim to be the employee of the client i.e., Sindh Coal Authority,
Government of Sindh.

13
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BIDDING DATA SHEET

Procuring Agency (PA)

Sindh Coal Authority, Government of Sindh, Karachi

PA Address

Bangalow No. 3-E, 7™ Central Street, Defense Housing
Authority Phase — II, Karachi

Deployment Security Guards

Defunct Underground Coal Gasification (UCG) Project, Thar
Coal Field Block-V, Islamkot, Tharparkar, Sindh

Bid Validity
(See SPPRA Rule 38)

90 days National Competitive Bidding (NCB)

Bid Security

e 2% of total annual amount as calculated in financial
proposal. The Bid Security may be in shape of Deposit at
Call or Demand Draft or Pay Order or Bank Guarantee.

e The Bid Security must be submitted to PA Office before

bid closing date as proposed in data sheet

Bid Security Validity
(See SPPRA Rule 37)

valid for a period of 28 days beyond the validity period for
bid.

Bid Closing (Date and Time)

18™ June 2026 (Thursday) at 1300 hours Pakistan Standard

Time

Bid Opening (Date and Time)

18" June 2026 (Thursday) at 1400 hours Pakistan Standard

Time

Bid Submission

Physical / Hardcopies not applicable,
Bidders shall submit the bid online on SPPRA’s E-PADS

web-portal only.

Performance Security

(See SPPRA Rule 39)

10% of contract price

Bid Procedure

Single Stage — One Envelope

Evaluation Method

Least Cost Selection Method

Contract

— Periodic conditionally extendable
— Initially applicable for period of one year

- Extension may be granted based on performance &

14




SINDH COAL AUTHORITY ‘
GOVERNMENT OF SINDH

Sindh Coal Authority

requirement

Instructions to Bidders Bidders successfully uploaded the proposal on web-portal

must participate on bid opening date, time and venue (PA

address).
Submission of queries or any The bidders may ask queries / any clarification through E-
Clarifications PADS web portal only on / before five conservative days from
the date of bid closing.

15
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FINANCIAL
PROPOSAL
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RATE QUOTATION

ITEM

TOTAL COST INCLUSIVE OF ALL

TAXES FOR 1 YEAR PERIOD

SERVICE CHARGES FOR PROVISION OF
GUARDS AND SUPERVISOR FOR PERIOD
OF

12 MONTHS FROM DATE OF CONTRACT
INCLUSIVE OF ALL LABOUR
CONTRIBUTIONS EOBI  SESSI
INCOME SALES TAX ETC.

AND

In words & Figure

— Yearly Increase;-

Mutually Decided & On the Evaluation of Performance, comprising minimum wage changes and

10% increase.

17
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