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To be Opened on:- 01-07-2026 Validity of Tender: 

90 Days & can be extended 

upto further 90 days 

complying SPP Rules 2010 

(Amended upto date)  
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 Dir/CMW/F&A/KMC/ 709 /2026 

KARACHI METROPOLITAN CORPORATION 
OFFICE OF THE DIRECTOR 

(CONTRACT MANAGEMENT WING-CMW) 

FINANCE & ACCOUNTS DEPARTMENT 
Room No.19, 2nd Floor, KMC Head Office M.A. Jinnah Road Karachi Ph No.021-99215795 

Dated: 12/06/2026 
 
 

NOTICE INVITING TENDERS (NIT) 
 

The Karachi Metropolitan Corporation (KMC) intends to invite bids through the Sindh E-Pak 

Acquisition & Disposal System (EPADS) under the Single Stage – One Envelope Procedure for the 

following services work assignments from reputable firms having relevant experience of similar nature 

and duly registered with applicable authorities. The tentative estimated cost of requisite tender on 

offer rate basis is indicated below: 

S. 

No. 
Name of Scheme 

Estimated 

Cost  

(Offer 

Rate 

Basis) 

Bid Security (Pay 

Order/Bank 

Guarantee in favor 

of KMC) 

Bidding 

Document Fee 

(Non-Refundable) 

Eligibility 

Criteria 

01 Arrangements of 79th 
Independence Day 

Celebrations Campaign 
Karachi-2026 

75.00 
Million 

5% of the 

Estimated Cost 
Rs.5,000/- 

As specified in 

the Bidding 

Documents 

 

Interested bidders may download the bidding documents from the EPADS portal at 

https://sindh.eprocure.gov.pk. The bidding documents duly completed in all respects and signed by 

the bidder or their authorized representative must be submitted through EPADS on or before 03:00 

p.m. on 01.07.2026. The bids shall be opened on the same day and venue at 03:30 p.m. 
 

In addition to online submission, bidders shall submit the original Bidding Document Fee of Rs.5,000/- 

(non-refundable) for each tender in the form of a pay order in favor of Karachi Metropolitan 

Corporation to the office of the undersigned by the stipulated submission deadline.In case no bid is 

received or all bids are declared non-responsive on the above date, the bids shall be re-opened on 

16.07.2026 at 03.30 p.m at the same venue. 
 

If, the scheduled date of submission or opening falls on a public holiday or a non-working day, or if 

submission/opening cannot be conducted due to unforeseen circumstances such as, law and order 

situations, closure of offices/roads, or force majeure events, the bids shall be submitted and opened 

on the next official working day at the same time and venue. 
 

Bidders are required to ensure that their bids are substantially responsive and strictly comply with all 

eligibilityand evaluation criteria, along with all conditions prescribed in the bidding documents. Only 

substantially responsive bids/most advantageous bid shall be considered for financial evaluation. The 

Bid Security of disqualified or non-responsive bidders shall be returned upon approval of the 

Competent Authority, KMC. 
 

The Bid Security in the form of a pay order or bank guarantee issued by a scheduled bank operating in 

Pakistan in favor of Karachi Metropolitan Corporation, valid for at least six (06) months, along with the 

bidding document fee and other applicable requirements, are detailed in the bidding documents. A 

scanned copy of the Bid Security and bidding document fee pay order shall be uploaded on EPADS, 

while, the original instruments of the same must reach the office of the undersigned by or before the 

bid submission deadline. 
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At the time of bid opening, bidders shall also submit hard copies of the bidding proposal documents 

in sealed envelopes to verify the authenticity of the online submissions. Any forged, fabricated, or 

tampered documents shall result in immediate disqualification and may attract legal action under 

applicable laws and procurement rules. 
 

Karachi Metropolitan Corporation reserves the right to accept or reject any or all bids/proposals prior 

to award of contract in accordance with Rule-25 of the Sindh Public Procurement Rules, 2010 (as 

amended up to date), without assigning any reason and without incurring any liability to the bidders. 
 

Canvassing in any form or manner shall result in disqualification of the concerned bidder. Any 

concealment, misrepresentation, or distortion of facts at any stage shall be deemed sufficient ground 

for rejection of the bid and may lead to further proceedings in accordance with the applicable 

procurement laws and rules. 

 

Sd= 

Director (Contract Management Wing) 

Finance & Accounts, KMC 
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Instructions to Bidders/ Procuring Agencies. 

 

General Rules and Directions for the Guidance of Contractors. 

_______________________________________________________________________

________ 
 

This section of the bidding documents should provide the information necessary 
for bidders to prepare responsive bids, in accordance with the requirements of 
the Procuring Agency. It should also to give information on bid submission, 
opening and evaluation, and on the award of contract. 

 

Matters governing the performance of the Contract or payments under the 
Contract, or matters affecting the risks, rights, and obligations of the parties 
under the Contract are included as Conditions of Contract and Contract Data. 

 

The Instructions to Bidders will not be part of the Contract and will cease to have 
effect once the contract is signed. 

_______________________________________________________________________

________ 

 
 

1. All work proposed to be executed by contract shall be notified in a form of 
Notice Inviting Tender (NIT)/Invitation for Bid (IFB) hoisted on website of 
Authority and Procuring Agency and also in printed media where ever 
required as per rules. 

 

NIT must state the description of the work, dates, time and place of issuing, 
submission, opening of bids, completion time, cost of bidding document and 
bid security either in lump sum or percentage of Estimated Cost/Bid Cost. 
The interested bidder must have valid NTN also. 

 

2. Content of Bidding Documents must include but not limited to: Conditions of 
contract, Contract Data, specifications or its reference, Bill of Quantities 
containing description of items with scheduled/item rates with premium to be 
filled in form of percentage above/ below or on item rates to be quoted, Form 
of Agreement and drawings.  

 
3. Fixed Price Contracts: The Bid prices and rates are fixed during currency of 

contract and under no circumstance shall any contractor be entitled to claim 
enhanced rates for any item in this contract.  

4. The Procuring Agency shall have right of rejecting all or any of the tenders as 
per provisions of SPP Rules 2010. (Ammended-2019) 

 

 

Annexure “B” 
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5. Conditional Offer: Any person who submits a tender shall fill up the usual 
printed form stating at what percentage above or below on the rates specified 
in Bill of Quantities for items to be supplied: he is willing to undertake the 
Services work and / or also quote the rates for those items which are based 
on market rates. Only one rate of such percentage, on all the Scheduled 
Rates shall be framed. Tenders, which propose any alternative in the works 
specified in the said form of invitation to tender or in the time allowed for 
carrying out the work, or which contain any other conditions, will be liable to 
rejection. No printed form of tender shall include a tender for more than one 
work, but if contractor wish to tender for two or more works, they shall submit 
a separate tender for each. 
 
The envelope containing the tender documents shall refer the name and 
number of the work. 

6. All work shall be measured by standard instruments according to the rules.  

 
7. Bidders shall provide evidence of their eligibility as and when requested by 

the Procuring Agency.  

 

8. Any bid received by the Agency after the deadline for submission of bids shall 
be rejected and returned unopened to the bidder. 
 

9. Prior to the detailed evaluation of bids, the Procuring Agency will determine 
whether the bidder fulfills all codal requirements of eligibility criteria given in 
the tender notice such as registration with tax authorities, registration with 
PEC (where applicable), turnover statement, experience statement, and any 
other condition mentioned in the NIT and bidding document. If the bidder 
does not fulfill any of these conditions, it shall not be evaluated further. 

10. Bid without bid security of required amount and prescribed form shall be 
rejected.  

11. Bids determined to be substantially responsive shall be checked for any 
arithmetic errors. Arithmetical errors shall be rectified on the following basis;  
(A) In case of schedule rates, the amount of percentage quoted above or 

below will be checked and added or subtracted from amount of bill of 
quantities to arrive the final bid cost.  

(B) In case of item rates, .If there is a discrepancy between the unit rate 
and the total cost that is obtained by multiplying the unit rate and 
quantity, the unit rate shall prevail and the total cost will be corrected 
unless in the opinion of the Agency there is an obvious misplacement of 
the decimal point in the unit rate, in which case the total cost as quoted 
will govern and the unit rate corrected. If there is a discrepancy 
between the total bid amount and the sum of total costs, the sum of the 
total costs shall prevail and the total bid amount shall be corrected.  

(C) Where there is a discrepancy between the amounts in figures and in 
words, the amount in words will govern.  
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BIDDING DATA 

 

A Name of Procuring Agency : Karachi Metropolitan Corporation through 
Director, CMW, F&A, KMC as Procuring 
Agency for Senior Director, Culture, Sports 
& Recreation (CSR), KMC, as Executing 
Agency. 

B Brief Description of Work : ARRANGEMENTS OF 79TH INDEPENDENCE 
DAY CELEBRATIONS CAMPAIGN 
KARACHI-2026 

C Procuring Agency Address  : Office of the Director (CMW) F&A, KMC,   
Room No.19, 2nd Floor, KMC Head Office 
M.A. Jinnah Road Karachi (Tel: 021-
99215795) 

D Estimated Cost : 75.000 Million  

E Amount of Bid Security : 5% as mentioned in the NIT 

F Period of Bid validity (Days)  : 90 Days & can be extended upto further 90 
days complying SPP Rules 2010 (Amended 
Upto date)  
 

G Security Deposit (i/e Bid 

Security)   

: 5% of the Estimated Cost  

 

H Percentage, if any, to be 

deducted from bills: (Retention 

Money)  

:       0%                     

I Deadline for dropping of bid 

along with time: 

:  

J Venue, Time and date of Bid 

Opening: 

:     

                  As per NIT 

K Opening date  :  

L Liquidity Damages: : @0.1% up to a maximum of (10%) of bid 
amount applying to per day after than action 
will be taken as per rule including withdrawal of 
Services / Work Order & blacklisting of the 

firm.  
 

M Place of Work  : Office of the Senior Director, Culture, Sports 
& Recreation (CSR), KMC, Fyzee Rehamin 

Art Gallery, Aiwan-e-Riffat, M.R Kiyani Road, 

Karachi  
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Conditions of Contract: 
 

Clause – 1: Commencement & Completion Dates of work. The contractor 
shall not enter upon or commence any portion of work except with the written 
authority and instructions of the Executing Agency or of in subordinate-in-charge 
of the work. Failing such authority the contractor shall have no claim to ask for 
measurements of or payment for work. 

 

The contractor shall proceed with the Services work with due expedition and 
without delay and complete the works in the time allowed for carrying out the 
work as entered in the tender shall be strictly observed by the contractor and 
shall reckoned from the date on which the order to commence work is given to 
the contractor. And further to ensure good progress during the execution of the 
wok, contractor shall be bound, in all in which the time allowed for completion of 
any work exceeds one month, to achieve progress on the prorate basis. 

 

Clause – 2: Liquidated Damages. The contractor shall pay liquidated damages 
to the Executing Agency at the rate per day stated in the bidding data for each 
day that the completion date is later than the Intended completion date; the 
amount of liquidated damage paid by the contractor to the Agency shall not 
exceed 10 per cent of the contract price. Executing Agency may deduct 
liquidated damages from payments due to the contractor. Payment of liquidated 
damages does not affect the contractor's liabilities. 

 

Clause – 3: Termination of the Contract. 

 

(A) Executing  Agency i.e  Chief Fire Officer (FB) KMC may terminate the 
contract if either of the following conditions exits:-  
(i) contractor causes a breach of any clause of the Contract;   
(ii) the progress of any particular portion of the work is unsatisfactory 

and notice of 10 days has expired;   
(iii) in the case of abandonment of the work, owing to the serious illness 

or death of the contractor or any other cause.   
(iv) contractor can also request for termination of contract if a payment 

certified by the Executing Agency is not paid to the contractor within 
60 days of the date of the submission of the bill;  

(B) The Executing  Agency i.e Chief Fire Officer (FB) KMC, has power to adopt 
any of the following courses as may deem fit:-  
(i) to forfeit the security deposit available except conditions mentioned 

at A (iii) and (iv) above;  
 

(ii) to finalize the work by measuring performing the work done by the 
contractor.  
 

(C) In the event of any of the above courses being adopted by the Executing  Agency 
i.e Chief Fire Officer (FB) KMC, the contractor shall have:-  

 

Annexure “D” 
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(i) no claim to compensation for any loss sustained by him by reason of 
his having purchased or procured any materials, or entered into any 
engagements, or made any advances on account of, or with a view 
to the execution of the work or the performance of the contract,  
 

(ii) however, the contractor can claim for the work done at site duly 
certified by the executive agency in writing regarding the 
performance of such work and has not been paid. 

Executing  Agency i.e Chief Fire Officer (FB) KMC may propose to invite fresh 
bids for remaining work.  

 

Clause 4: Possession of the site and claims for compensation for delay. The 
Executing Agency shall give possession of all parts of the site to the contractor. If 
possession of site is not given by the date stated in the contract data, no 
compensation shall be allowed for any delay caused in starting of the work on 
account of any acquisition of land, water standing in borrow pits/ compartments or 
in according sanction to estimates. In such case, either date of commencement 
will be changed or period of completion is to be extended accordingly. 
Clause –5: Extension of Intended Completion Date. The Procuring Agency with 
consent Executing Agency either at its own initiatives before the date of completion 
or on desire of the contractor may request Procurement Agency to extend the 
intended completion date, if an event (which hinders the execution of contract) 
occurs or a variation order is issued which makes it impossible to complete the 
work by the intended completion date for such period as he may think necessary or 
proper. The decision of the Procuring Agency in this matter shall be final; where 
time has been extended under this or any other clause of this agreement, the date 
for completion of the work shall be the date fixed by the order giving the extension 
or by the aggregate of all such orders, made under this agreement. 
 
When time has been extended as aforesaid, it shall continue to be the essence of 
the contract and all clauses of the contract shall continue to be operative during 
the extended period. 
 

Clause –6: Specifications. The contractor shall execute the whole and every 
part of the work in the most substantial and work-man-like manner and both as 
regards materials and all other matters in strict accordance with the 
specifications lodged in the office of the Executing Agency  and initialed by the 
parties, the said specification being a part of the contract accordingly as per 
agreement. The contractor shall also confirm exactly, fully and faithfully to the 
designs, drawing, and instructions in writing relating to the Services work signed 
by the Procuring Agency & Contractor as per agreement but to which the 
contractor shall be entitled to have access to the Executing Agency Office, for 
pre inspections of samples if the Contractor needed or on the directives of 
Executing Agency during office hours and the contractor shall, be entailed at his 
own expenses. 
 
Clause – 7: Payments. 
(A) Interim/Running Bill. A bill either against full delivery or part delivery shall 

be submitted by the contractor as frequently. As the progress of the work 
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may justify for all work executed and not included in any previous bill with 
time frame of agreement and the Executing Agency shall take or cause to 
be taken the requisite inspection & measurements for the purpose of 
having the same verified and the claim, as for as admissible, adjusted, if 
possible before the expiry of ten days from the presentation of the bill, at 
any time depute a subordinate or a team to inspect & measure up the said 
work in the presence of the contractor or his authorized agent, whose 
countersignature to the measurement list will be sufficient to warrant and 
the Executing Agency may prepare a bill from such list, which shall be 
binding on the contractor in all respects.  

 
The Executing Agency  shall pass/certify the amount to be paid to the 
contractor, which he considers due and payable in respect thereof, subject 
to deduction of security deposit, advance payment if any made to him and 
all applicable taxes.  

 

All such intermediate / Running payment shall be regarded as payments 
by way of advance against the final payment only and not as payments for 
work actually done and completed, and shall not preclude the Executing 
Agency from recoveries from final bill and rectification of defects and 
unsatisfactory items of works pointed out to him during defect liability 
period.  

 

(B) The Final Bill. A bill shall be submitted by the contractor within 10 working 
days of the date fixed for the completion of the work otherwise Executing 
Agency -in-charge’s certificate of the measurements and of the total 
amount payable for the works shall be final and binding on all parties.  

Clause – 8: Reduced Rates. In cases where the items of work are not accepted 
as so completed, the Executing Agency may make payment on account of 
such items at such reduced rates as he may consider reasonable in the 
preparation of final or on running account bills with reasons recorded in 
writing. 

 
Clause – 9: Issuance of Variation and Repeat Orders. 
(A) Procuring Agency with consent of Executing Agency may issue a Variation 

Order for procurement of works, physical services from the original 
contractor to cover any increase or decrease in quantities, including the 
introduction of new work items that are either due to change of plans, to 
suit actual required conditions, within the general scope and physical 
boundaries of the contract.  

(B) Contractor shall not perform a variation until the Procuring Agency has 
authorized the variation in writing subject to the limit not exceeding the 
contract cost by of 15% on the same conditions in all respects on which he 
agreed to do them in the work, and at the same rates, as are specified in 
the tender for the main work. The contractor has no right to claim for 
compensation by reason of alterations or curtailment of the R/M. 
 

(C) In case the nature of the work in the variation does not correspond with 
items in the Bill of Quantities, the quotation by the contractor is to be in the 
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form of new rates for the relevant items of work, and if the Executing 
Agency is satisfied that the rate quoted is within the rate worked out by him 
on detailed rate analysis, and then only Procuring Agency shall allow him 
that rate after approval from higher authority.  

 
(D) The time for the completion of the work shall be extended in the proportion 

that the additional work bear to the original contact work.  

 
(E) In case of quantities of work executed result the Initial Contract Price to be 

exceeded by more than 15%, and then Executing Agency can adjust the 
rates for those quantities causing excess the cost of contract beyond 15% 
with approval of Procuring Agency .  

 
(F) Repeat Order: Any cumulative variation, beyond the 15% of initial contract 

amount, shall be subject of another contract to be tendered out if the works 
are separable from the original contract.  

 

Clause-10: Quality Control. 
(A) Identifying Defects: If at any time before the security deposit is refunded 

to the contractor/during defect liability period mentioned in bid data, the 
Executing Agency of the Services work may instruct the contractor to 
rectify the defect in the stipulated time.  

 
(B) Correction of Defects: The contractor shall be bound forthwith to rectify 

or remove the defect the Services work so specified in whole or in part, as 
the case may require. The contractor shall correct the notified defect within 
the Defects Correction Period mentioned in notice.  

 
(C) Uncorrected Defects:  

(i) In the case of any such failure, the Executing Agency shall give the 
contractor at least 14 days notice to replace materials or articles 
complained of as the case may be at the risk and expense in all 
respects of the contractor.  

 
 

(ii) If the Executing Agency  considers that rectification/correction of a 
defect is not essential and it may be accepted or made use of; it shall 
be within his discretion to accept the same at such reduced rates as 
he may fix therefore.  

 
Clause – 11: 
Inspection of Operations. The Executing Agency  and his subordinates, shall at 
all reasonable times have access to the site for supervision and inspection of 
works under or in course of execution in pursuance of the contract and the 
contractor shall afford every facility for and every assistance in obtaining the right 
to such access.  
 
(A) Dates for Inspection and Testing. The Executing Agency  shall give the 

contractor reasonable notice of the intention of the Executing Agencies team 
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to receive the R/M shall have been given to the contractor as per schedule of 
plan in the agreement , then he either himself be present to receive orders 
and instructions, or have a responsible agent duly accredited in writing 
present for that purpose, orders given to the contractor’s duly authorized 
agent shall be considered to have the same force an effect as if they had 
been given to the contractor himself.  
 

Clause – 12: Examination of work before covering up. 
 

(A) No part of the works shall be covered up or put out of view/beyond the reach 
without giving notice of not less than five days to the Executing Agency  
whenever any such part of the works or foundations is or are ready or about 
to be ready for examination and the Executing Agency  shall, without delay, 
unless he considers it unnecessary and advises the contractor accordingly, 
attend for the purpose of examining and measuring such part of the works or 
of examining such foundations;  

 
(B) If any work is covered up or placed beyond the reach of measurement 

without such notice having been given, the same shall be uncovered at the 
contractor’s expense, and in default thereof no payment or allowance shall 
be made for such work, or for the materials with which the same was 
executed.  

 
Clause – 13: Risks. The contractor shall be responsible for all risks of loss of or 
damage to physical property or facilities or related services upto the premises of 
Services work in KMC and of personal injury and death which arise during and in 
consequence of its performance of the contract. if any damage is caused while the 
work is in progress or become apparent within three months of the grant of the 
certificate of completion, final or otherwise, the contractor shall make good the 
same at his own expense, or in default the Executing Agency may cause the same 
to be made good by other workmen, and deduct the expenses from retention 
money lying with the Executing Agency. 
 

Clause-14: Measures for prevention of fire and safety measures. The 
contractor shall not set fire to any standing jungle, trees, bush-wood or grass 
without a written permit from the Executive Executing Agency. When such permit 
is given, and also in all cases when destroying, cutting or uprooting trees, bush-
wood, grass, etc by fire, the contractor shall take necessary measures to prevent 
such fire spreading to or otherwise damaging surrounding property. The 
contractor is responsible for the safety of all its activities including protection of the 
environment on and off the site. Compensation of all damage done intentionally or 
unintentionally on or off the site by the contractor’s labour shall be paid by him. 
 
Clause-15:Sub-contracting. The contractor shall not subcontract the whole of 
the works, except where otherwise provided by the contract. The contractor shall 
not subcontract any part of the works without the prior consent of the Executing 
Agency. Any such consent shall not relieve the contractor from any liability or 
obligation under the contract and he shall be responsible for the acts, defaults and 
neglects of any subcontractor, his agents, servants or workmen as if these acts, 
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defaults or neglects were those of the contractor, his agents’ servants or 
workmen. The provisions of this contract shall apply to such subcontractor or his 
employees as if he or it were employees of the contractor. 

 

Clause – 16: Disputes. All disputes arising in connection with the present 
contract, and which cannot be amicably settled between the parties, , the decision 
of the Sr. Director, MS, KMC of the circle/officer/one grade higher to awarding 
authority shall be final, conclusive and binding on all parties to the contract upon 
all questions relating to the meaning of the specifications, designs drawings, and 
instructions, hereinbefore mentioned and as to the quality of workmanship, or 
materials used on the work or as to any other questions, claim, right, matter, or 
thing whatsoever in any way arising out of, or relating to the contract design, 
drawings, specifications, estimates, instructions, orders or these conditions or 
otherwise concerning the works, or the execution, of failure to execute the same, 
whether arising, during the progress of the work, or after the completion or 
abandonment thereof. 
 
 
 
Clause –17: Site Clearance. On completion of the work, the contractor shall be 
furnished with a certificate by the Executing Agency  (hereinafter called the 
Executing Agency  in-charge) of such completion, but neither such certificate shall 
be given nor shall the work be considered to be complete until the contractor shall 
have removed all temporary structures and materials brought at site either for use 
or for operation facilities including cleaning debris and dirt at the site (if any). If the 
contractor fails to comply with the requirements of this clause then Executing 
Agency, may at the expense of the contractor remove and dispose of the same as 
he thinks fit and shall deduct the amount of all expenses so incurred from the 
contractor’s retention money. The contractor shall have no claim in respect of any 
surplus materials as aforesaid except for any sum actually realized by the sale 
thereof. 
Clause –18: Financial Assistance /Advance Payment. 
(A) Mobilization advance is not allowed.  

 
(B) Secured Advance against materials brought at site.  

(i) Secured Advance may be permitted only against imperishable 
materials/quantities anticipated to be consumed/utilized on the work 
within a period of three months from the date of issue of secured 
advance and definitely not for full quantities of materials for the 
entire work/contract. The sum payable for such materials on site 
shall not exceed 75% of the market price of materials;  

 
(ii) Recovery of Secured Advance paid to the contractor under the 

above provisions shall be affected from the monthly payments on 
actual consumption basis, but not later than period more than three 
months (even if unutilized).  

 
Clause –19: Recovery as arrears of Land Revenue. Any sum due to the 
Government by the contractor shall be liable for recovery as arrears of Land 
Revenue. 
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Clause –20: Refund of Security Deposit/Retention Money. On completion of 
the whole of the works (a work should be considered as complete for the purpose 
of refund of security deposit to a contractor from the last date on which its final 
measurements are checked by a competent authority, if such check is necessary 
otherwise from the last date of recording the final measurements), the defects 
notice period has also passed and the Executing Agency  has certified that all 
defects notified to the contractor before the end of this period have been 
corrected, the security deposit lodged by a contractor (in cash or recovered in 
installments from his bills) shall be refunded to him after the expiry of three 
months from the date on which the work is completed. 
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CONTRACT DATA 

1.  Procuring Agency‘s Drawings, if any   
Applicable. 

2.  The Procuring Agency means  
Karachi Metropolitan Corporation    
(through Office of  the Director (CMW), F&A KMC,  situated at 2nd Floor Room 
No.19,  KMC Main Building, M.A Jinnah Road, Karachi as Procuring Agency and 

Senior Director, Culture, Sports & Recreation (CSR), KMC, as Executing 
Agency.   
 

3.  The Contractor means  
The Lowest Responsive Evaluated Bidder / Most advantageous bidder  

4. Commencement Date means the date of issue of Notice to Commence 
which shall be issued within fourteen (14) days of the signing of the Contract 
Agreement. 

 

5. Time for Completion: 45 Days 
6. Incharge of Executing Agency   

Office of the Senior Director, Culture, Sports & Recreation (CSR), KMC, 
Fyzee Rehamin Art Gallery, Aiwan-e-Riffat, M.R Kiyani Road, Karachi  

7. Documents forming the Contract listed in the order of priority:  
a) The Contract Agreement  

b) Letter of Acceptance  

c) Price Schedule  

d) Contract Data  

e) Conditions of Contract  

f) The Drawings, if any (Attached)   

g) The Specifications  

h) The Daily Time Schedule for Inspection & Receiving the goods. 

i) All documents/ correspondences (if any) 

8. Provision of Site: (Applicable)  

9. Authorized person: Senior Director, Culture, Sports & Recreation  
(CSR), KMC 

10. a. Name and address of Incharge of Procuring Agency’s:-  

Office of the Director (CMW), F&A, KMC situated at 2nd Floor Room No.19, KMC 

Main Building, M.A Jinnah Road, Karachi 

b. Name & address of Incharge Executing Agency: 

Office of the Senior Director, Culture, Sports & Recreation (CSR), KMC, 
Fyzee Rehamin Art Gallery, Aiwan-e-Riffat, M.R Kiyani Road, Karachi. 
.   
 

 
 

Annexure “E” 
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11. Bid Security:  
Amount  to 05% in shape of pay order in favour of KMC with its validity 60 
days beyond the work period. 
 

12. Requirements for Contractor’s design (if any):  
Specification Clause No‘s  “Manufacturer Design” (if applicable) 
 

13. Programme: (Not applicable in this case)  
Time for submission:  
Within fourteen (14) days of the Commencement Date. 
 

Form of programme: as mutually agreed (Bar Chart/CPM/PERT or other)  
14. Liquidated Damage: Amount payable due to failure to complete any part(s) 

of Scope of Services / work shall be @0.2% up to a maximum of (10%) of 
bid amount applying to per day stated in the Letter of Award for breach of 
any clause of the contract.  

 

15. Remedy Defect: Within the time given in the defect rectification notice / 
Manufactures Warranty or whichever is later and / or manufacturer warranty 
if equipment’s is replaced. However the S/D will be released after the date of 
completion of Work and satisfactory performance.   

 

16. Variation procedures: (Not Applicable in this case)  
Day work rates______________  
__________________________(details)  
 

17. (a) Valuation of the Works:  
i. Lump sum price Not Applicable (details), or  

ii. Lump sum price with schedules of rates Not Applicable (details), or  
iii. Lump sum price with bill of quantities BOQ Attached or  
iv. Re-measurement with estimated/bid quantities in the Schedule of 

Prices or on premium above or below quoted on the rates mentioned 
in CSR Not Applicable (details), or/and  

v. Cost reimbursable Not Applicable (details)  

18.  Mobilization / Secure Advance:  
 (Not Applicable in this case) 
  

19. Percentage of retention : Rest of 0% Security Deposit would be deducted  
from each bill (running / final )  

 
20. Currency of payment: Pak. Rupees  

 
21  Arbitration  

Place of Arbitration: Karachi, Province of Sindh 
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Scope of Work 

 
ARRANGEMENTS OF 79TH INDEPENDENCE DAY 

CELEBRATIONS CAMPAIGN KARACHI-2026 

 
SCOPE OF WORK & TERMS AND CONDITIONS 

 

Salaam Karachi – Azadi Festival 2026 (10-19 August 2026) 

 

PART 1: NATURE OF CONTRACT (Turnkey Event Management Basis) 

1.1 Definition 

Based on the festival concept, the tender scope is contained as a Turnkey Event 

Management Contract whereby the successful bidder (hereinafter referred to as "the 

Contractor") shall be fully responsible for planning, designing, arranging, coordinating, 

executing, operating, managing and completing all events, activities, installations and 

allied services for the "Salaam Karachi – Azadi Festival 2026" on a complete job basis in 

accordance with the approved Bill of Quantities (BOQ), event schedule, technical 

specifications, and directions of the Karachi Metropolitan Corporation (KMC). 

1.2 Simple Meaning of "Turnkey" 

Term Meaning 

Turnkey 
The Contractor delivers a fully finished product. KMC simply "turns 

the key" and the festival is ready. 

Complete Job 
No separate payments for small items. One price covers everything 

for each event. 

Single 

Responsibility 
KMC deals with ONE Contractor for everything.  

1.3 What the Contractor Must Do (All-Inclusive) 

Details of Events Activity: 

 

Salaam Karachi Azadi - Freedom Concert 

AI, startups, robotics, gaming and youth entrepreneurship activities 

Green Karachi Campaign 

•  Tree plantation 

•  Beach cleanups 

•  Sustainability initiatives 

 

Annexure “F” 
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Salaam Karachi Freedom Concert 

•  Mega concert featuring artists 

•  Drone show 

•  Lasers 

•  Fireworks 

Grand Finale 

•  Talent hunt final 
•  Drone spectacle 

•  Fireworks 

•  Tribute to Karachi 
Signature Events & Experiences 

• Arabian Sea Light Parade Decorated fishing boats, LED displays, Navy participation, sea    

fireworks 

•  2,000-Drone Show Forming the Pakistan flag, Mazar-e-Quaid, and Karachi skyline 

•  World’s Largest Biryani Festival 

•  Karachi Wall Art Festival 
•  Chai Festival 
•  Beach Games 

•  Cultural Showcases 

Notes: 

These appear to be two related promotional posters for the Salaam Karachi – Azadi Festival 2026 

(with as a sponsor/partner for the Freedom Concert segment). 

Grand Independence Day Night at PC Khi 

ShowBiz Stars Cricket match 

 

SALAAM KARACHI – AZADI FESTIVAL 2026 

Har Dil • Har Rang • Har Karachi 
 

Festival Dates: 10 August – 19 August 2026 
 

DAY 1 – 10 AUGUST 2026 

Grand Opening Ceremony 

Venue: Mazar-e-Quaid 

Activities 

National Flag Hoisting Ceremony 

National Anthem 

Opening Address by Dignitaries 

Cultural Performances 

Salaam Karachi Launch Ceremony 

Ribbon Cutting of "Discover Karachi" City Tour Buses 

First Heritage City Bus Tour Flag-Off 

Media & Press Conference 

Evening 

Patriotic Music Performances 

Illuminated Mazar-e-Quaid 
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DAY 2 – 11 AUGUST 2026 

Salaam Karachi Star Cricket Match 

Venue: Moin Khan Academy, DHA Phase VIII 

Activities 

Celebrity XI vs Karachi Legends XI 

Former Cricket Stars 

Influencers & Celebrities Participation 

Family Entertainment Zone 

Food Court 

Evening 

Musical Night Under the Stars 

Renowned Singers 

Emerging Talent Showcase 

Fireworks Finale 

 

DAY 3 – 12 AUGUST 2026 

Salaam Azadi Bazaar Opening 

Venue: Frere Hall 

Activities 

Grand Opening Ceremony 

Ribbon Cutting 

SME & Startup Pavilion 

Women's Entrepreneur Pavilion 

Handicrafts Market 

Art & Photography Exhibition 

Talent Hunt Launch 

Singing Competition 

Band Competition 

Comedy & Hosting Competition 

Evening 

Live Music Festival 

Cultural Dance Performances 

Fireworks Display 

 

DAY 4 – 13 AUGUST 2026 

Salaam Food Festival Opening 

Venue: Burns Road 

Special Attraction 

Karachi Mango Festival (13–15 August) 

Activities 

Traditional Food Street 

Regional Cuisine Showcase 

Mango Exhibition 

Mango Dessert Competition 
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Chef Challenge 

Food Blogger Meet-Up 

Evening 

Grand Qawwali Night 

Fireworks Display 

 

DAY 5 – 14 AUGUST 2026 

Independence Day Marathon 

Venue: Sea View 

Categories 

5 KM Family Run 

10 KM Marathon 

Corporate Challenge 

Youth Challenge 

Independence Celebrations 

Patriotic Performances 

Flag Displays 

Family Activities 

Evening 

UBL SALAAM KARACHI MEGA CONCERT 

Venue: Sea View 

Featuring: 

Pakistan's Leading Music Artists 

Celebrity Hosts 

Drone Light Show 

Laser Show 

Fireworks Spectacular 

Expected Audience: 50,000+ Visitors 

 

DAY 6 – 15 AUGUST 2026 

Salaam Karachi Family Festival 

Venue: Port Grand 

Activities 

Family Entertainment Zone 

Kids Carnival 

Interactive Games 

Puppet Shows 

Magic Shows 

Cultural Performances 

Food Village 

Art Corner 

Evening 

Family Music Night 

Cultural Shows 
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DAY 7 – 16 AUGUST 2026 

Heritage & Tourism Day 

Venue: Frere Hall & Karachi Heritage Route 

Activities 

Heritage Walks 

Discover Karachi Bus Tours 

Photography Competition 

Historical Exhibitions 

Tourism Promotion Pavilion 

Evening 

Shaam-e-Ghazal 
 

DAY 8 – 17 AUGUST 2026 

Grand Awards & Tribute Night 

Venue: Pearl Continental Hotel Karachi 

Chief Guest Session 

Government Officials 

Corporate Leaders 

Diplomats 

Awards Ceremony 

Recognition of: 

Top Talent Hunt Winners 

Best Food Vendor 

Best Entrepreneur 

Best Artist 

Best Volunteer Team 

Special Recognition 

Awards for: 

Top 3 Performing DMC Chairmen 

Outstanding Community Contributors 

Tribute to the Nation 

Presented by: Salaam Karachi Team 

Gala Dinner & Entertainment 
 

DAY 9 – 18 AUGUST 2026 

Youth & Entrepreneurship Summit 

Venue: Karachi Expo Centre 

Activities 

Startup Showcase 

Innovation Challenge 

Youth Leadership Forum 

Career Development Sessions 

Business Networking 

Evening 

Youth Music Festival 
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DAY 10 – 19 AUGUST 2026 (DAYTIME) 

Salaam Karachi Cultural Festival 

Venue: Arts Council Karachi 

Activities 

Sindhi Cultural Performances 

Balochi Cultural Performances 

Punjabi Folk Music 

Pashtun Attan Dance 

Poetry Sessions 

Art Exhibition 

 

DAY 11 – 19 AUGUST 2026 (GRAND FINALE) 

Salaam Karachi Closing Ceremony 

Venue: Sea View Karachi 

Activities 

Talent Hunt Grand Finale 

Best of Salaam Karachi Showcase 

Celebrity Appearances 

Festival Highlights Presentation 

Closing Address 

Grand Finale 

Mega Fireworks Show 

Drone Show 

National Songs Performance 

Closing Ceremony 

Expected Outcomes 

300,000+ Visitors 

1,000+ Vendors & SMEs 

2,000+ Talent Hunt Participants 

Tourism Promotion of Karachi 

Positive City Branding 

Public-Private Partnership Model 

Official Event Title 

 

SALAAM KARACHI –  

AZADI FESTIVAL 2026 

Karachi Celebrates. Karachi Discovers. Karachi Inspires 

 

The Contractor shall provide at its own cost: 

Category Examples 

Planning & Design 
Event schedules, venue layouts, statutory of event management  

stage designs, technical plans, risk assessments 
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Category Examples 

Labor & Staff 
Project managers, technicians, artists, performers, hosts, security 

guards, medical staff, volunteers, cleaners 

Equipment & 

Materials 

Stages, sound systems, lights, LED screens, lasers, drones, fireworks, 

tents, chairs, barricades, generators, cables 

Services 
Security, medical, sanitation, power, waste management, beach 

cleanup, tree plantation 

Artists & Talent 
Singers, dancers, cultural troupes, Qawwali groups, ghazal singers, 

poets, chefs, judges, celebrities 

Permissions 
All NOCs from relevant stakeholders  for (drones), (sea parade), 

Police, TMCs, and other authorities 

Reporting 
Daily progress reports, post-event report, documentary film, 

photo/video documentation 

 

1.4 What KMC Will Provide 

Item Details 

Venues 

Free access to Mazar-e-Quaid, Moin Khan Academy, Frere Hall, Burns 

Road, Sea View, Port Grand, Pearl Continental Hotel, Expo Centre, Arts 

Council Karachi 

Payment As per contract terms 

Coordination 

Support 
Letters to government agencies for NOCs, police coordination 

1.5 No Extra Payment 

The Contractor shall not claim any extra payment for: 

• Any item or service reasonably required to complete the festival, even if not explicitly 

mentioned in the BOQ 

• Price escalation or inflation 

• Unforeseen difficulties or site conditions 

• Any taxes, duties, or levies (all included in quoted price) 

 

PART 2: SCOPE OF WORK – EVENT BY EVENT 

 

2.1 Overview 

The Contractor shall execute the following 11 days of events at the specified venues. 

Day Date Event Venue 

Day 1 10 Aug 2026 Grand Opening Ceremony Mazar-e-Quaid 

Day 2 11 Aug 2026 ShowBiz Stars Cricket Match Moin Khan Academy 
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Day Date Event Venue 

Day 3 12 Aug 2026 Azadi Bazaar & Wall Art Festival 
Frere Hall (City-wide for 

art) 

Day 4 13 Aug 2026 Food Festival, Biryani & Chai Festival Burns Road 

Day 5 14 Aug 2026 
Marathon & Salaam Karachi Freedom 

Concert 
Sea View 

Day 6 15 Aug 2026 Family Festival & Beach Games Port Grand & Sea View 

Day 7 16 Aug 2026 Heritage Day & Arabian Sea Light Parade 
Frere Hall & Clifton/Sea 

View 

Day 8 17 Aug 2026 Grand Independence Day Night & Awards Pearl Continental Hotel 

Day 9 18 Aug 2026 Karachi Innovation Festival Expo Centre 

Day 

10 
19 Aug (Day) Cultural Festival Arts Council Karachi 

Day 

11 

19 Aug 

(Evening) 
Grand Finale Sea View 

 

2.2 Day 1 – Grand Opening Ceremony (10 August 2026) 

Activity Contractor's Responsibility 

Stage & Seating 
Construct VIP stage with red carpet. Provide 500 chairs (100 padded 

+ 400 plastic). 

PA System & Flag Hoisting 
Deploy 8 speakers, 4 wireless mics. Arrange 60ft flag pole with 40ft x 

80ft National Flag. Execute flag hoisting with national anthem. 

Cultural Performances 
Engage 4 troupes (Sindhi, Balochi, Punjabi, Pashtun) – 45 minutes 

each. 

Discover Karachi Buses Decorate 5 double-decker buses. Coordinate flag-off ceremony. 

Mazar-e-Quaid Illumination Install 1,500 meters of LED decorative lights. 

Media & Press Conference Setup registration desk, backdrop, 50 chairs, 50 media kits. 

 

2.3 Day 2 – ShowBiz Stars Cricket Match (11 August 2026) 

Activity Contractor's Responsibility 

Ground Preparation Prepare pitch, install boundary ropes, stumps. 

Spectator Stands Provide temporary seating for 2,000 spectators. 
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Activity Contractor's Responsibility 

Players & Officials 
Engage 22 celebrity/legends players, 2 umpires, 1 scorer. Provide 

travel, hospitality. 

Food Court Set up 10 food stalls. 

Musical Night Construct stage, provide sound system, engage 2 singers. 

Fireworks Execute 10-minute display. 

 

2.4 Day 3 – Azadi Bazaar & Wall Art Festival (12 August 2026) 

Activity Contractor's Responsibility 

Tents & Walkways Install 2,000 sqm tent structure, 500 meters string lights. 

Booths 
Set up 80 booths (SME + Women) – each with table, 2 chairs, 

power. 

Art & Photography Exhibition 
Install 150 panels (100 art + 50 photo) with LED backlight for 

photo panels. 

Talent Hunt Launch Setup registration desk, audition stage, engage 3 judges. 

Wall Art Festival 
Execute 15 live murals, graffiti competition with prizes, install 10 

public art installations. 

Fireworks Execute 8-minute display. 

 

2.5 Day 4 – Food Festival, Biryani & Chai Festival (13 August 2026) 

Activity Contractor's Responsibility 

Food Street Decoration Install 2 entrance arches, 20 rolls of bunting. 

Regional Food Stalls Set up 15 stalls with cooking facilities. 

Mango Festival 
Erect 400 sq ft tent, 10 display tables, dessert competition with 3 

judges and prizes. 

Chef Challenge Engage 2 celebrity chefs, provide demonstration counter. 

World's Largest Biryani 
Set up 10 cooking stations, engage 5 chefs, procure 5,000 kg raw 

material, arrange record verification. 

Chai Festival 
Set up 20 tea stalls, organize tea competition, arrange storytelling 

corner. 

Qawwali Night 
Engage 1 Qawwali group (8 members) for 2 hours, provide stage and 

sound. 

Fireworks Execute 8-minute display. 
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2.6 Day 5 – Marathon & Salaam Karachi Freedom Concert (14 August 2026) 

Marathon Component: 

Activity Contractor's Responsibility 

Route Marking Mark 10KM route with signage, 5,000 meters barricades. 

Participant Management 
Provide 2,000 bibs (5KM), 1,000 bibs (10KM), 500 bibs (Youth), 

3,500 finisher medals. 

Water Stations Set up 5 water stations (canopy + coolers + cups). 

Medical Support Deploy 4 medical stations (doctor + nurse + ambulance). 

 

Concert Component: 

Activity Contractor's Responsibility 

Mega Stage Construct 50m x 20m stage with roof truss, 10,000 sq ft carpet. 

Sound System 
Deploy line array (24 cabinets, 12 subwoofers, 8 monitors, digital 

mixer). 

LED Screens Install 4 large screens (100 sq ft each). 

Lighting Deploy 150 moving head lights, 100 LED pars, lighting console. 

Laser Show Deploy 8 RGB laser units (30W each). 

Drone Show 
Execute 15-minute 2,000-drone show (Flag, Mazar, Skyline) – including 

relevant authority NOC, pilots. 

Fireworks 
Execute 20-minute display (200 3-inch, 150 5-inch, 50 8-inch shells, 

150 cakes). 

Artists Engage 7 artists, 2 celebrity hosts – provide travel, 5-star hotel, rider. 

Crowd Management Deploy 300 guards, 20 metal detectors, 50 CCTV cameras. 

Medical Deploy 5 medical stations. 

 

2.7 Day 6 – Family Festival & Beach Games (15 August 2026) 

Activity Contractor's Responsibility 

Family Zone Install 4 bouncy castles, 10 carnival game stalls. 

Puppet & Magic Shows Organize 2 puppet shows (30 min each), 2 magic shows (45 min each). 

Kids Activities Engage 4 face painting artists, 2 balloon artists, provide 500 craft kits. 
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Activity Contractor's Responsibility 

Food Village Set up 20 food stalls. 

Beach Games 

Set up 2 cricket pitches, 2 football pitches, 2 volleyball courts. Organize 

kite flying competition. Arrange family beach games (tug-of-war, sack 

race). 

Entertainment 
Engage family music band (4 members, 3 hours), 3 cultural dance 

troupes. 

Fireworks Execute 8-minute display. 

 

2.8 Day 7 – Heritage Day & Arabian Sea Light Parade (16 August 2026) 

 

Heritage Component: 

Activity Contractor's Responsibility 

Heritage Walks Engage 20 trained guides for 4-hour walks, provide route signage. 

Bus Tours 
Operate 10 double-decker bus tours (2 hours each), provide 200 

liters fuel. 

Photography Competition Organize with 1st, 2nd, 3rd prizes. 

Tourism Pavilion Set up 10 booths with brochure racks. 

Shaam-e-Ghazal 
Engage 2 ghazal singers, 2 harmonium, 2 tabla players, provide 

stage and sound. 

 

Sea Parade Component: 

Activity Contractor's Responsibility 

Boat Decoration Decorate 50 fishing boats with LED lights and traditional decor. 

Floating Performances Provide 3 floating performance platforms. 

Boat Parade Operate 20 LED-lit boats in parade. 

Navy Coordination Coordinate with Pakistan Navy for participation and security. 

Sea Fireworks Execute 15-minute sea fireworks. 

 

2.9 Day 8 – Grand Independence Day Night & Awards (17 August 2026) 

Activity Contractor's Responsibility 

Banquet Hall Rent hall for full day. 
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Activity Contractor's Responsibility 

Stage & AV 
Construct 20ft x 10ft stage, provide 2 projectors, 2 screens, 4 wireless 

mics, podium. 

Awards 
Provide 50 custom trophies, 50 certificates with frames, 20 dignitary 

hampers. 

Special Awards Present awards to Top 3 DMC Chairmen and Community Contributors. 

Gala Dinner Serve 3-course buffet for 500 pax (food, water, soft drinks). 

Entertainment Engage live piano/strings music for 3 hours. 

 

2.10 Day 9 – Karachi Innovation Festival (18 August 2026) 

Activity Contractor's Responsibility 

Hall Rental Rent Hall No. 1 & 2 for full day. 

Exhibitions 
Set up 50 startup booths, 20 AI/robotics booths (each with table, 

chair, power, wifi). 

Gaming Arena Create gaming arena with consoles, screens, seating. 

Innovation Challenge Organize with 1st, 2nd, 3rd prizes. 

Career Sessions Conduct 5 sessions (2 hours each) with trainers. 

Youth Music Festival 
Construct 40ft x 20ft stage, engage 3 emerging bands with sound 

system. 

 

2.11 Day 10 – Cultural Festival (19 August 2026 Daytime) 

Activity Contractor's Responsibility 

Cultural Performances 
Engage 6 troupes (Sindhi, Balochi, Punjabi, Pashtun, Kashmiri, GB) – 

45 minutes each. 

Poetry Sessions Engage 5 poets (15 minutes each). 

Art Exhibition Provide 200 linear feet wall space with 40 LED track lights. 

 

2.12 Day 11 – Grand Finale (19 August 2026 Evening) 

Activity Contractor's Responsibility 

Main Stage 
Construct 60m x 25m stage, 12,000 sq ft carpet, 600 LED panels, 32 

line array cabinets, 16 subwoofers, 120 moving heads, 12 lasers. 

Talent Hunt Finale Manage 10 finalist acts, engage 3 celebrity judges (2 hours), provide 
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Activity Contractor's Responsibility 

1st, 2nd, 3rd prizes. 

Drone Show Execute 18-minute 2,000-drone show (Tribute to Karachi). 

Fireworks 
Execute 25-minute mega fireworks (300 3-inch, 200 5-inch, 100 8-inch 

shells, 80 cakes). 

Celebrity Appearances Engage 4 celebrities. 

Tribute to Karachi Produce and screen 5-7 minute AV montage. 

Closing Ceremony Execute protocol for speeches and formal close. 

 

2.13 Cross-Cutting Services (All 11 Days) 

Service Contractor's Responsibility (Daily unless specified) 

Security 
500 guards, 200 CCTV cameras, 1,000 barricades (11,000 barricade/days 

total). 

Sanitation 
200 portable toilets, 100 waste bins, 5 tons waste collection (55 tons 

total). 2 beach cleanups (pre & post). 

Medical 10 medical teams (doctor + nurse), 4 ambulances. 

Power 
20 generators (30 kVA), 2 generators (100 kVA for main stages), fuel, 

distribution boxes, cables. 

Branding Backdrops at 11 venues, 110 directional signs, KMC & UBL logo boards. 

Media 
4 full-page newspaper ads (Dawn & Jang), 5 days TV commercials, 10 

days radio spots, 50 social media posts. 

Live Streaming Day 5 (4 hours) and Day 11 (4 hours) on YouTube/Facebook. 

Documentation 
2 photographers + 2 videographers daily (22 days each). 5-7 minute 

documentary film. Post-event report. 

Green Karachi 
10,000 saplings, 500 gardening labor hours, 5 sustainability booths daily 

(55 booth/days). 

Volunteers 
100 volunteers daily (1,100 vol/days) – include t-shirts, meals, 

certificates. 

NOCs 

KMC will support to provide all permits from relevant stakeholders i.e. 

Security, Administration, law enforcement agency, TMC and relevant 

entity.     
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PART 3: TERMS AND CONDITIONS (TURNKEY BASIS) 

 

3.1 Contract Price 

The Contract Price is the total quoted amount in the BOQ. This price is fixed and not subject to any 

escalation or variation. 

 

3.2 Liquidated Damages (Penalty for Delay) 

• Rate: 0.02% of Contract Price per day of delay for each incomplete event 

• Maximum: 10% of total Contract Price 

• KMC may deduct directly from payments or Performance Security 

 

3.3 Defects Liability Period 

• Duration: 15 days from final handover 

• Contractor's Obligation: Rectify any defects or incomplete work at no cost to KMC 

 

3.4 Indemnity (Protection for KMC) 

The Contractor shall indemnify and hold harmless KMC from all claims, damages, losses, and expenses 

arising from: 

• Damage to any property 

• Violation of laws or NOCs 

• Infringement of intellectual property (music licensing, etc.) 

 

3.5 Subcontracting 

Permitted Only For Prior written approval from KMC required 

Drone show operations Yes 

Pyrotechnics/fireworks Yes 

Stage and truss installation Yes 

Security services Yes 

Note: The Contractor remains fully liable for all work performed by subcontractors. 

 

3.6 Force Majeure 

Events that excuse delay: 

• Acts of God (earthquake, flood, storm) 

• War, civil unrest, terrorism 

• Government-imposed curfew or lockdown 

• Public health emergencies 

 

Procedure: 

• Notify KMC in writing within 48 hours 

• Contract period may be extended by the delay period 

• No liquidated damages during force majeure 
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3.7 Governing Law 

This contract is governed by: 

• Laws of Islamic Republic of Pakistan 

• Laws of Province of Sindh 

• Sindh Public Procurement Rules 2010 (as amended up to date) 

 

3.8 Right to Reject (Rule-25) 

KMC reserves the right to accept or reject any or all bids prior to award of contract without assigning 

any reason and without incurring any liability to bidders. 

 

3.9 Canvassing and Corrupt Practices 

• Canvassing in any form = immediate disqualification 

• Concealment, misrepresentation, distortion of facts = rejection 

• Corrupt/fraudulent practices = blacklisting 

 

3.10 Reporting Requirements 

Report Submission Deadline 

Work Breakdown Structure (WBS) & Gantt Chart Within 7 days of LOA 

Schedule of Values (breakdown of LS items) Within 7 days of LOA 

Daily Progress Report Every day during event 

Incident Report (if any) Within 24 hours 

Post-Event Report (photos, videos, attendance) Within 30 days post-event 

Final Completion Certificate After 30-day Defects Liability Period 

 

3.11 Audit Compliance 

• Contractor shall maintain all invoices, contracts, and supporting documents 

• Records shall be available for KMC or Auditor General of Pakistan for 5 years after contract 

completion.  

 
3.12 Source of Fund:  

• KMC Fund 
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ARRANGEMENTS OF 79TH INDEPENDENCE DAY CELEBRATIONS CAMPAIGN 
KARACHI-2026 

 

ELIGIBILITY CRITERIA 
SINGLE STAGE ONE ENVELOP  

 

 The evidence / documents for the following minimum qualification / eligibility criteria will be 
checked during opening process of tender & if anyone is missed or not found then the tender will be 
summarily rejected after the evaluation process. 
 

 
1. Valid Registration with FBR and possess a valid Active NTN. 

2. Valid Registration with Sindh Revenue Board (SRB) and possess a valid Active Status. 

3. Be appearing on the Active Taxpayer List (ATL). Active Status of PBR Portal should be attached.  

4. The bidder must have successfully completed similar nature assignments during the last three (03) years. 

For the purpose of this procurement activity, similar assignments shall include one or more of the 

following: 

• National Day Celebrations;  

• Public Festivals;  

• Cultural Festivals;  

• Mega Concerts;  

• Sports Events;  

• Public Entertainment Events;  

• Tourism Festivals;  

• Government Sponsored Events;  

• Public Gatherings involving large audiences.  

5. The bidder shall submit copies of Work Orders, Contracts agreement. 

6. Average Annual Turnover shall not be less than quoting bid amount during the last three financial years. 

7. The bidder shall provide Original Bank Certificate.  

8. The bidder shall submit adequate financial position i.e. Audited Financial Statements for the last three 

years duly verified by a Chartered Accountant.  

9. The Bidder shall submit Income Tax Return of three (03) consecutive years.   

10. The bidder shall provide details of key personnel proposed for the assignment including: 

• Project Director;  

• Event Manager;  

• Operations Manager;  

• Technical Manager;  

• Security Coordinator;  

• Media & Communication Coordinator.  

                                CVs and experience profiles should be attached. 

11. Joint Venture is Allowed  

12. The bidder shall furnish an affidavit on judicial e-stamp papers of Rs.500/- stating that the firm has not 

been blacklisted and not involved in any litigation by any Government, Semi-Government, Autonomous, 

Local Government, Public Sector Organization or Donor Agency 
 
 

 

Annexure “G” 
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 KARACHI METROPOLITAN CORPORATION 
OFFICE OF THE DIRECTOR 

(CONTRACT MANAGEMENT WING-CMW) 

FINANCE & ACCOUNTS DEPARTMENT 
 
 

 

PRICE SCHEDULE 
 

SUBJECT: ARRANGEMENTS OF 79TH INDEPENDENCE DAY CELEBRATIONS 
CAMPAIGN KARACHI-2026. 

 

NOTE – TURNKEY COMPLETE JOB BASIS: 

This Bill of Quantities (BOQ) is contained on a Lump Sum / Complete Job basis, and estimated cost is upto 

Rs. 75,000,000/-. Each item represents a complete, integrated scope of work. The Contractor shall quote a 

single all-inclusive price for each item. The price shall cover all labor, materials, equipment, transport, 

overheads, profit, taxes, insurance, and any other incidental costs required to complete the described scope 

to the satisfaction of KMC. No separate payments shall be made for items not explicitly listed but necessary 

for the successful delivery of the festival. 

 

BILL OF QUANTITIES (BOQ) / PRICE SCHEDULE 

Estimated Cost: PKR 75,000,000 (Ceiling) 

Item 

No. 

Description of Event / 

Activity 
Unit Quantity Rate (PKR) Amount (PKR) 

1.00 Day 1 – Grand Opening Ceremony (Mazar-e-Quaid) 

1.01 
Stage & seating (500 pax), PA 

system, flag hoisting 

Lump Sum as 

Complete Job 
1   

1.02 

Cultural performance 

troupes (Sindhi, Balochi, 

Punjabi, Pashtun) 

Troupe 4   

1.03 

"Discover Karachi" buses 

decoration & flag-off (5 

buses) 

Bus 5   

1.04 
Mazar-e-Quaid illumination 

(LED lights) 
Meter 1,500   

1.05 

Media & press conference 

setup (backdrop, chairs, 

registration) 

Set 1   

2.00 Day 2 – ShowBiz Stars Cricket Match (Moin Khan Academy) 

2.01 
Ground prep, pitch, 

spectator stands (2,000 pax) 

Lump Sum as 

Complete Job 
1   
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Item 

No. 

Description of Event / 

Activity 
Unit Quantity Rate (PKR) Amount (PKR) 

2.02 
Celebrity & Legends players 

(22 players) 
Player 22   

2.03 
Umpires, scorers, match 

officials 
Person 6   

2.04 Food court (10 stalls) Stall 10   

2.05 
Musical night stage & sound 

system 

Lump Sum as 

Complete Job 
1   

2.06 
Musical night artists (2 

singers) 
Artist 2   

2.07 Fireworks (10 min) Minute 10   

3.00 Day 3 – Azadi Bazaar & Wall Art Festival (Frere Hall & City-wide) 

3.01 
Tents, walkways, lighting 

(2,000 sqm) 
Sqm 2,000   

3.02 
SME & Women's booths (80 

booths) 
Booth 80   

3.03 
Art & photography exhibition 

(panels) 
Panel 100   

3.04 
Talent Hunt launch & live 

music 

Lump Sum as 

Complete Job 
1   

3.05 Talent Hunt judges (3 judges) Judge 3   

3.06 
Live murals (large walls, 

including paint & artists) 
Wall 15   

3.07 
Graffiti competition setup & 

prizes 

Lump Sum as 

Complete Job 
1   

3.08 
Public art installations 

(3D/interactive) 
Installation 10   

3.09 Fireworks (8 min) Minute 8   
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Item 

No. 

Description of Event / 

Activity 
Unit Quantity Rate (PKR) Amount (PKR) 

4.00 Day 4 – Food Festival, Biryani & Chai Festival (Burns Road) 

4.01 
Food street decoration & 

stalls (15 regional) 
Stall 15   

4.02 
Mango festival & dessert 

competition 

Lump Sum as 

Complete Job 
1   

4.03 
Chef challenge & Qawwali 

night 

Lump Sum as 

Complete Job 
1   

4.04 

World's Largest Biryani 

Festival – cooking stations 

(10 stations) 

Station 10   

4.05 

World's Largest Biryani 

Festival – celebrity chefs (5 

chefs) 

Chef 5   

4.06 

World's Largest Biryani 

Festival – raw material (rice, 

meat, spices) 

Kg 5,000   

4.07 
World's Largest Biryani 

Festival – record verification 

Lump Sum as 

Complete Job 
1   

4.08 
Chai Festival – tea stalls (20 

stalls) 
Stall 20   

4.09 

Chai Festival – tea 

competition & storytelling 

corner 

Lump Sum as 

Complete Job 
1   

4.10 Fireworks (8 min) Minute 8   

5.00 Day 5 – Marathon & Salaam Karachi Freedom Concert (Sea View) 

5.01 

Marathon route marking, 

bibs, medals (3,500 

participants) 

Participant 3,500   

5.02 
Mega stage (50m x 20m) for 

50,000 pax 

Lump Sum as 

Complete Job 
1   

5.03 
Professional sound system 

(line array) 

Lump Sum as 

Complete Job 
1   
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Item 

No. 

Description of Event / 

Activity 
Unit Quantity Rate (PKR) Amount (PKR) 

5.04 LED screens (4 large screens) Screen 4   

5.05 
Moving head lights & wash 

lights 
Unit 150   

5.06 
Laser show system (RGB 

30W, 8 units) 

Lump Sum as 

Complete Job 
1   

5.07 
2,000-Drone Show (Flag, 

Mazar, Skyline) 
Show 1   

5.08 
Fireworks spectacular (20 

min) 
Minute 20   

5.09 
Artist fees (7 headliners + 

support) 
Artist 7   

5.10 Celebrity host (2 hosts) Host 2   

5.11 
Crowd control barricades (for 

50,000 pax) 
Meter 5,000   

5.12 
Walkthrough metal detector 

gates 
Gate 20   

5.13 
Security guards (for Day 5 

only) 
Guard 300   

5.14 
Medical stations (doctor + 

nurse + ambulance) 
Station 5   

6.00 Day 6 – Family Festival & Beach Games (Port Grand & Sea View) 

6.01 
Family zone, kids carnival, 

puppet/magic shows 

Lump Sum as 

Complete Job 
1   

6.02 
Food village (20 stalls) & art 

corner 
Stall 20   

6.03 
Family music night & cultural 

shows 

Lump Sum as 

Complete Job 
1   

6.04 
Beach cricket pitch (with 

equipment) 
Pitch 2   
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Item 

No. 

Description of Event / 

Activity 
Unit Quantity Rate (PKR) Amount (PKR) 

6.05 
Beach football pitch (with 

goals) 
Pitch 2   

6.06 
Beach volleyball court (with 

net) 
Court 2   

6.07 
Kite flying competition zone 

(with kites & prizes) 

Lump Sum as 

Complete Job 
1   

6.08 
Family beach games (tug-of-

war, sack race, etc.) 

Lump Sum as 

Complete Job 
1   

6.09 Fireworks (8 min) Minute 8   

7.00 Day 7 – Heritage Day & Arabian Sea Light Parade (Frere Hall & Clifton/Sea View) 

7.01 
Guided heritage walks (20 

guides) 
Guide 20   

7.02 
Double-decker bus tours (10 

trips) 
Trip 10   

7.03 
Heritage walk route signage 

& setup 

Lump Sum as 

Complete Job 
1   

7.04 
Photography competition 

(prizes) 
Set 1   

7.05 
Tourism promotion pavilion 

(10 stalls) 
Stall 10   

7.06 
Shaam-e-Ghazal (singers & 

musicians) 

Lump Sum as 

Complete Job 
1   

7.07 

Decorated fishing boats (with 

LED lights & traditional 

decor) 

Boat 50   

7.08 
Floating performance 

platforms 
Platform 3   

7.09 
LED-lit boat parade (hire & 

operation) 
Boat 20   

7.10 
Pakistan Navy participation 

coordination 

Lump Sum as 

Complete Job 
1   

7.11 Sea fireworks (15 min) Minute 15   



Page 38 of 50 

 

Item 

No. 

Description of Event / 

Activity 
Unit Quantity Rate (PKR) Amount (PKR) 

8.00 Day 8 – Grand Independence Day Night & Awards Ceremony (Pearl Continental) 

8.01 
Banquet hall, stage, AV for 

500 pax 

Lump Sum as 

Complete Job 
1   

8.02 

Awards (trophies, 

certificates) & gala dinner 

(500 pax) 

Pax 500   

8.03 Entertainment (live music) 
Lump Sum as 

Complete Job 
1   

8.04 
Dignitary gifts/hampers (20 

guests) 
Hamper 20   

8.05 

Special awards – Top 3 DMC 

Chairmen & Community 

Contributors 

Set 1   

9.00 Day 9 – Karachi Innovation Festival (Expo Centre) 

9.01 
Hall rental, booths (50), 

startup showcase 

Lump Sum as 

Complete Job 
1   

9.02 
AI & robotics exhibition 

booths (20 booths) 
Booth 20   

9.03 
Gaming arena setup (with 

consoles & screens) 

Lump Sum as 

Complete Job 
1   

9.04 
Innovation challenge & 

career sessions 

Lump Sum as 

Complete Job 
1   

9.05 
Youth entrepreneurship 

sessions (with speakers) 
Session 5   

9.06 
Youth music festival (stage & 

artists) 

Lump Sum as 

Complete Job 
1   

9.07 
Youth music festival – 

emerging artists (3 bands) 
Band 3   

10.00 Day 10 – Cultural Festival (Arts Council Karachi) 

10.01 
Sindhi, Balochi, Punjabi, 

Pashtun troupes 
Troupe 4   
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Item 

No. 

Description of Event / 

Activity 
Unit Quantity Rate (PKR) Amount (PKR) 

10.02 
Kashmiri & Gilgit-Baltistan 

cultural showcases 
Troupe 2   

10.03 Poetry sessions (5 poets) Poet 5   

10.04 
Art exhibition (wall space & 

lighting) 

Lump Sum as 

Complete Job 
1   

11.00 Day 11 – Grand Finale (Sea View Karachi) 

11.01 
Main stage, sound, lights, 

LED screens 

Lump Sum as 

Complete Job 
1   

11.02 Talent Hunt Finale (10 acts) Act 10   

11.03 Talent Hunt judges (3 judges) Judge 3   

11.04 
2,000-Drone Show (Finale 

Version – Tribute to Karachi) 
Show 1   

11.05 Mega Fireworks (25 min) Minute 25   

11.06 
Celebrity appearances (4 

celebrities) 
Celebrity 4   

11.07 
Closing ceremony protocol & 

speeches 

Lump Sum as 

Complete Job 
1   

11.08 
Tribute to Karachi – AV 

montage & ceremony 

Lump Sum as 

Complete Job 
1   

12.00 Cross-Cutting Services (All 11 Days) 

12.01 
Security guards (500 

guards/day x 11 days) 
Guard/Day 5,500   

12.02 
CCTV cameras (rental per 

day) 
Camera/Day 2,200   

12.03 
Metal barricades (rental per 

day) 
Barricade/Day 11,000   

12.04 
Sanitation – portable toilets 

(200 units/day x 11 days) 
Unit/Day 2,200   

12.05 
Daily waste collection & 

disposal 
Ton 55   

12.06 
Beach cleanup (pre & post 

event – 2 operations) 
Operation 2   
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Item 

No. 

Description of Event / 

Activity 
Unit Quantity Rate (PKR) Amount (PKR) 

12.07 
Medical teams (10 

teams/day x 11 days) 
Team/Day 110   

12.08 
Power generators (20 

gen/day x 11 days) 
Gen/Day 220   

12.09 
Branding, banners, backdrops 

(KMC & Sponsors firm ) 

Lump Sum as 

Complete Job 
1   

12.10 
Media campaign (digital, 

print, TV) 

Lump Sum as 

Complete Job 
1   

12.11 
Live streaming (Day 5 & Day 

11) 
Event 2   

12.12 
Documentation – 

photographer (2 x 11 days) 
Day 22   

12.13 
Documentation – 

videographer (2 x 11 days) 
Day 22   

12.14 
Post-event report & 

documentary film 

Lump Sum as 

Complete Job 
1   

12.15 
Green Karachi – saplings 

(10,000) 
Sapling 10,000   

12.16 
Green Karachi – gardening 

labor 
Hour 500   

12.17 

Green Karachi – 

sustainability awareness 

booths (5 booths x 11 days) 

Booth/Day 55   

12.18 
Volunteers (100 

volunteers/day x 11 days) 
Vol/Day 1,100   

 GRAND TOTAL (in figures)    ______________ 

 GRAND TOTAL (in words) 

Rupees ______________________________________________ 

_____________________________________________________ 

_____________________________________________________ 

 
 

 

 

 

N O T E  
 

1) The tender estimated cost is upto 75.000 Million. 
2) Rates must be quoted in figures as well as in words and no one item of price schedule 

should be blanked OR without quoting rate. Otherwise, tender will be liable to be rejected. 
3) Bank Guarantee / Pay Order of Bid Security Deposit will be considered. 
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4) After approval of tender by issuing of Service / Work order, the contractual work will be 
started immediately and completed within contractual time period. 

5) The requisite work should be carried out on the basis of standards specification of price 
schedule, whereas sub-standard type of work is liable to be rejected. The Competent Authority 
of KMC has right to impose penalty, and stop the payment of Services works till the finalization 
of sub-standard execution ambiguity. 

6) All the procuring works may be carried out by the Contractor on the written orders of Sr. Director, 
Culture, Sports & Recreation, KMC to the competent person authorized by the Sr. Director, 
Culture, Sports & Recreation, KMC.  

7) Quantities of requisite procuring work can be increased/decreased as per requirement of 
existing scenario and sought by executing department. Part Payment against Part Delivery 
is allowed.    

8) Contractor shall be entirely held responsible to pay all applicable taxes, duties, license fees, 
charges etc. levied by any government entity time to time for this contract. 

 
Checked & Verified by: 
 
 I / We quoted the Price Schedule and bound ourselves to Comply all terms and condition of this 
contract with all existing rules and regulation of KMC and I have attached a Bid Security in shape of Pay 
Order / Bank Guarantee ______________________________ No. 
______________________________  
                                         (Pay Order / Bank Guarantee) 
Dated ______________________  issued from 
_________________________________________________ Amounting               
Rs. __________________________ in favour of Karachi Metropolitan Corporation (KMC).  
 
 

 
 

Signature of Bidder with Stamp 
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FORM OF BID 

 
(LETTER OF OFFER) 

Bid Reference No. ___________________ 
__________________________________________________________________________________
______________ 
__________________________________________________________________________________
______________ 

(Name of Works) 
 

To: 
 Director (CMW) 
 Finance & Accounts  
 Karachi Metropolitan Corporation 
 
Gentlemen, 
 
 

1. Having examined the Bidding Documents including Instructions to Bidders, Bidding Data, 
Conditions of Contract, Contract Data, Scope of Work, Source of fund for the execution 
of the above-named Works, we, the undersigned, being a company doing business 
under the name of and address ________________________________________ 
______________________________________________________ and being duly 
incorporated under the laws of  Pakistan hereby offer to execute and complete such 
Works and remedy any defects therein in conformity with the said Documents for the 
Total Bid Rebate (In terms of Percentage) of ______ %. 

 
 
2. We understand that all the Schedules attached hereto form part of this Bid. 

 
 
3. As security for due performance of the undertakings and obligations of this Bid, we submit 

herewith a Bid Security in the amount of ____________ ________________________ 
drawn on _____________in your favour or made payable to you and valid for a period of 
twenty eight (28) days beyond the period of validity of Bid. 
 

4. We undertake, if our Bid is accepted, to commence the Works and to deliver and complete 
the Works comprised in the Contract within the time(s) stated in Contract Data. 

 
5. We agree to abide by this Bid for the period of ______ days from the date fixed for 

receiving the same and it shall remain binding upon us and may be accepted at any time 
before the expiration of that period. 
 

6. Unless and until a formal Agreement is prepared and executed, this Bid, together with your 
written acceptance thereof, shall constitute a binding contract between us. 
 

7. We undertake, if our Bid is accepted, to execute the Performance Security referred to in 
Conditions of Contract for the due performance of the Contract. 
 

8. We understand that you are not bound to accept the lowest or any bid you may receive. 
 

 
9. We do hereby declare that the Bid is made without any collusion, comparison of figures or 

arrangement with any other person or persons making a bid for the Works. 
 

Annexure “I” 
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Dated this_______________day of _____________, 20  
 
Signature ________________  
 
in the capacity of _____________duly authorized to sign bid for and on behalf of 
______________________________________________________________________
__________ 

(Name of Bidder in Block Capitals) 
 
 
 
 
 

(Seal) 
 
 
Address ______________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
 
 
Witness:  
 
 
(Signature)______________________________ 
 

Name:_______________________________________________________________ 

Address: _____________________________________________________________ 

_____________________________________________________________________ 
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(INTEGRITY PACT) 
 

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC. 
PAYABLE BY THE CONTRACTOR FOR WORKS IN  

CONTRACTS WORTH RS. 10.00 MILLION OR MORE 
 

 Contract No.________________ Dated __________________ 
 Contract Value: ________________ 
 Contract Title: _________________ 
…………………………………… [Name of Contractor] hereby declares that it has not obtained or 
induced the procurement of any contract, right, interest, privilege or other obligation or benefit 
from Government of Pakistan (GOP) or any administrative subdivision or agency thereof or any 
other entity owned or controlled by GOP through any corrupt business practice. 
 
Without limiting the generality of the foregoing, [name of Contractor] represents and warrants 
that it has fully declared the brokerage, commission, fees etc. paid or payable to anyone and not 
given or agreed to give and shall not give or agree to give to anyone within or outside Pakistan 
either directly or indirectly through any natural or juridical person, including its affiliate, agent, 
associate, broker, consultant, director, promoter, shareholder, sponsor or subsidiary, any 
commission, gratification, bribe, finder’s fee or kickback, whether described as consultation fee 
or otherwise, with the object of obtaining or inducing the procurement of a contract, right, 
interest, privilege or other obligation or benefit in whatsoever form from GOP,  except that which 
has been expressly declared pursuant hereto. 
 
____________________________[name of Contractor] certifies that it has made and will make 
full disclosure of all agreements and arrangements with all persons in respect of or related to the 
transaction with GOP and has not taken any action or will not take any action to circumvent the 
above declaration, representation or warranty. 
 
____________________________[name of Contractor] accepts full responsibility and strict 
liability for making any false declaration, not making full disclosure, misrepresenting facts or 
taking any action likely to defeat the purpose of this declaration, representation and warranty. It 
agrees that any contract, right, interest, privilege or other obligation or benefit obtained or 
procured as aforesaid shall, without prejudice to any other rights and remedies available to GOP 
under any law, contract or other instrument, be voidable at the option of GOP. 
 
Notwithstanding any rights and remedies exercised by GOP in this regard, 
___________________________________[name of Contractor] agrees to indemnify GOP for 
any loss or damage incurred by it on account of its corrupt business practices and further pay 
compensation to GOP in an amount equivalent to ten time the sum of any commission, 
gratification, bribe, finder’s fee or kickback given by [name of Contractor] as aforesaid for the 
purpose of obtaining or inducing the procurement of any contract, right, interest, privilege or 
other obligation or benefit in whatsoever form from GOP. 

 
Name of Employer: KMC                                 Name of Contractor: 

……………………….……… 

Signature: ……..………………………..…                  Signature: 

……………………………………….… 
   

 

              [Seal]                                  [Seal]    

Annexure “J” 
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FORM OF PERFORMANCE SECURITY  

(Bank Guarantee) 
                                                                                            Guarantee 

No._____________________ 
                                                                                             Executed on. 

______________________ 
(Letter by the Guarantor to the Employer) 
 
Name of Guarantor (Scheduled Bank in Pakistan) with address:  
__________________________ 
___________________________________________________________________________
___ 
Name of Principal (Contractor) with address:  
_________________________________________ 
___________________________________________________________________________
___ 
Penal Sum of Security (express in words and figures) 
___________________________________ 
___________________________________________________________________________
___ 
Letter of acceptance _____________________________________________Dated  
__________ 

KNOW ALL MEN BY THESE PRESENTS,  

that in pursuance of the terms of the Bidding Documents and above said Letter of 
Acceptance (hereinafter called the Documents) and at the request of the said Principal we, 
the Guarantor above named, are held and firmly bound unto the 
____________________________________ (hereinafter called the Employer) in the penal 
sum of the amount stated above, for the payment of which sum well and truly to be made 
to the said Employer, we find ourselves, our heirs, executors, administrators and 
successors, jointly and severally, firmly by these presents. 
 

THE CONDITION OF THIS OBLIGATION IS SUCH,  

That whereas the Principal has accepted the Employer's above said Letter of Acceptance 
for ________ __________________________________ (Name of Contract) for the 
___________ 
 
_______________________________ (Name of Project). 

NOW THEREFORE, 

 if the Principal (Contractor) shall well and truly perform and fulfill all the undertakings, 
covenants, terms and conditions of the said Documents during the original terms of the 
said Documents and any extensions thereof that may be granted by the Employer, with or 
without notice to the Guarantor, which notice is, hereby, waived and shall also well and 
truly perform and fulfill all the undertakings, covenants terms and conditions of the Contract 
and of any and all modifications of the said Documents that may hereafter be made, notice 
of which modifications to the Guarantor being hereby waived, then, this obligation to be 

Annexure “K” 
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void; otherwise to remain in full force and valid till all requirements of Clause 9, Remedying 
Defects, of Conditions of Contract are fulfilled. 
 
Our total liability under this Guarantee is limited to the sum stated above and it is a 
condition of any liability attaching to us under this Guarantee that the claim for payment in 
writing shall be received by us within the validity period of this Guarantee, failing which we 
shall be discharged of our liability, if any, under this Guarantee. 
 
 
We, ____________________________________ (the Guarantor), waiving all objections  
and defenses under the Contract, do hereby irrevocably and independently guarantee to 
pay to the Employer without delay upon the Employer's first written demand without cavil 
or arguments and without requiring the Employer to prove or to show grounds or reasons 
for such demand any sum or sums up to the amount stated above, against the  
Employer's written declaration that the Principal has refused or failed to perform the 
obligations under the Contract, for  which payment will be effected by the Guarantor to 
Employer’s designated Bank & Account Number. 
 

PROVIDED ALSO THAT the Employer shall be the sole and final judge for deciding 
whether the Principal (Contractor) has duly performed his obligations under the Contract 
or has defaulted in fulfilling said obligations and the Guarantor shall pay without objection 
any sum or sums up to the amount stated above upon first written demand from the 
Employer forthwith and without any reference to the Principal or any other person. 
 
IN WITNESS WHEREOF, the above bounded Guarantor has executed this Instrument 
under its seal on the date indicated above, the name and corporate seal of the Guarantor 
being hereto affixed and these presents duly signed by its undersigned representative, 
pursuant to authority of its governing body. 
 
                         _______________ 
                                                        Guarantor (Bank) 
 Witness:  
 1. _______________________          Signature _______________ 
 
        _______________________         Name __________________ 
       
              Title ___________________ 
 
 2.  _______________________ 
 
          _______________________     _______________________ 
               Corporate Guarantor (Seal)   
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Stamp Value Rs.__________ 
 

FORM OF CONTRACT AGREEMENT 
 

KARACHI METROPOLITAN CORPORATION 
 

AGREEMENT 
 

Project
 ______________________________________________________________________
_ 
 
Cost  _________________________________________________________________ 
 
Completion Time ______________________ 
Penalty:_________________________________ 
 
An Agreement made this______________day of______________2026 Between the Karachi 
Metropolitan Corporation through its_________________ Hereinafter called the ”KMC”, (which 
expression shall mean and include his successors) of the One part and 
M/s________________________________________________________ Having their office at 
___________________________________________________________________________
_ 
________________________________________________________________Karachi 
through their_____________________________ hereinafter called the “Contractor” (which 
expression shall mean and include his successors, heirs, executors, administrator and 
assignees) of the other Part. 
 Whereas the KMC has accepted the tender of the Contractor dated______________on 
percentage basis at_________% above/below/at par the schedule of rates plus offer rate/on 
item rate basis / on turnkey basis for completion of the work namely 
______________________________________________________________________ 
____________________________________________________________________ at a cost 
of Rs._____________________ 
(Rupees______________________________________________ 
___________________________________________________only) within a period 
of_____________________according to the specification and general conditions of the 
contract signed by the Contractor after having made himself fully acquainted with their 
meaning. 
 
AND WHEREAS  
The Contractor has already deposited with the KMC a sum of Rs.__________________ 
(Rupees_____________________________________________________________________
_ 
__________________________________________________________________ Only) Vide 
Pay Order/Bank Guarantee No.__________________________________    
Dated_______________ 
from________________________________________________________________________
__ Bank________________________________________Branch, Karachi on account of 2% 

Annexure “L” 
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Earnest Money for the said contract.  The Said P.O. has been enchased and deposited into the 
Bank A/C of KMC vide Challan 
No.________________________dated_____________________________ 
 
  
AND WHEREAS the Contractor has also deposited a Pay Order 
No.________________________ dated__________________ / Bank Guarantee 
No_____________________________dated________________________________________
__ 
from________________________________________Bank____________________________
________________Branch, Karachi for an amount of Rs.______________________ 
(Rupees__________________________ 
_________________________________________ Only). 
Agreed to the deduction of the amount equal to 8% from his running payments to make the 
total Security. The claim for refund of Security can be lodged after six months of the 
satisfactory completion of the work and after issuance of completion certificate by the 
Executing Department Sr. Director (M&HS) KMC. 
 
 AND WHEREAS the Contractor (if required under the contract) shall also furnish a 
Performance Bond in shape of Bank Guarantee from a scheduled bank for the amount equal to 
5% of the contract value which shall be released after completion of the work and after 
issuance of necessary certificate by the Executing Department i.e Sr. Director (M&HS) KMC. 
 
 AND WHEREAS the Contractor has given a lien to the KMC over the Security and 
Performance Bond for due fulfillment of the contract and does hereby bind himself, his heirs, 
successors legal representative and assignee to pay to the KMC, penalty through forfeiture of 
the said Security and the Performance Bond in case of breach of any condition of the contract 
without prejudice to the right of KMC to recover the damages from the Contractor for any such 
breach as per condition of the contract. 
 
 AND WHEREAS the following documents shall be deemed to from and be read and 
construed as part of this Agreement. 
 

I. Notice inviting tenders. 
II. Tender documents marked______________   and dated ___________including 

terms and conditions, BOQ, specifications and drawings. 
III. Work schedule. 
IV. Payment schedule 
V. Security and Performance Bond. 
VI. All correspondence in respect of the contract and the work. 

 
 AND WHEREAS in consideration of the payments to be made by the KMC to the 
 Contractor as hereinafter mentioned the Contractor hereby covenants with the KMC to 
 execute and complete the work and remedy the defects therein in all respect in 
 conformity with the provision of the contract. 

 AND WHEREAS the KMC hereby covenants to pay to the Contractor in 
consideration of execution and completion of the work and remedy of defects therein, 
contract price of such other sum as may become payable under provision of the 
contract. 
 AND WHEREAS the Contractor binds him to execute and complete the work 
according to specification and to pay to the KMC, compensation for delay as per 
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relevant clause of the conditions of contracts in case he does not perform under this 
contract and fails to complete the work within the specified time. 
 
AND WHEREAS the Contractor has agreed to abide by the following conditions also: 

(i) The Contractor will engage a qualified Engineer of relevant field for proper 
supervision and execution of work. In case, the Contractor fails to do so, 
the KMC will hire an Engineer on behalf of the Contractor and the 
emoluments of the Engineer will be deducted from the bills of the 
Contractor. 

 
(ii) The Contractor will submit Services methodology and activity plan before 

the start of work but not later than 7 days after issuance of Work Order. 
(iii) The Contractor will ensure availability of stationary Items and would also 

ensure their Proper Services of it.  In case of default, the KMC will be at 
liberty to hire purchase the same on its own and the charges will be 
recovered from the bills of the contractor. 

(iv) In case of non-completion of the work within the stipulated time or if the 
contractor is found delaying the work deliberately he will be penalized by 
the Executing Agency i.e Sr. Director (M&HS) KMC strictly in accordance 
with the Penalty / compensation clause of the contract. 

 
AND WHEREAS in case of any disagreement / dispute on technical matters and those 
relating to execution of project Services the decision of the KMC, will be final conclusive 
and binding on the Contractor. 
 
NOW THEREFORE THIS AGREEMENT WITNESSETH that the KMC and the 
Contractor shall respectively and well truly carry out and fulfill the contract and abide by 
all terms and conditions and specifications thereof.  
 
IN WITNESS WHEREOF  
The said parties have set their respective hands this ___________        day 
of____________2026 

 
 
 
                                                                             KARACHI METROPOLITAN CORPORATION 
 
 
 
         CONTRACTOR 
WITNESSES;- 
 
1._______________________ 
   _______________________ 
   _______________________ 
 
2. ______________________ 
    ______________________ 
    ______________________ 
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METHOD OF PROCUREMENT USED 
 

Single Stage – One Envelope Procedure (Rule 46 (1) of SPP Rule 2010) Amendment up to date. 

 

 
 

46(1) Single Stage – One Envelope Procedure 

(a) Notice Inviting Tenders and bidding documents of this method shall contain the following 

eligibility criteria; 

i. Relevant experience; 

ii. Turn-over of at least last three years; 

iii. registration with Income Tax, Sales Tax, SRB and Pakistan 

Engineering  Council (where applicable); 

iv. any other factor deemed to be relevant by the procuring agency 

subject to provision of Rule 44; 

(b) Each bid shall comprise one single envelope containing the financial proposal and 

required information mentioned at clause (a) above; 

(c) All bids received shall be opened and evaluated in the manner prescribed in the Notice 

Inviting Tenders or bidding document. 
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