|

TOWN MUNICIPAL CORPORATION GULSHAN
DISTRICT (EAST), KARACHI
g o L

i ildi T ulshan near KD tation, Block- i
Tele No. 99230355-9 Fax No0.99230871

No: DIR/ADMN/TMC/Gulshan/ /$ 2> 12026 Dated: ')-_3):} )’2096

-

SUBJECT :- N.I.T. FOR PUBLICATION IN DAILY NEWSPAPER

Enclosed herewith four (04) copies of N.L.T. for publication in leading
daily Newspapers.

A confirmation copy of press clipping may kindly be sent to this office
positively.

DIRECTOR ADMINISTRATION
T.M.C. GULSHAN

ECTGR (INFORMATION)
TOWN MUNICIPAL CORPORATION :
GULSHAN DISTRICT EAST.
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TOWN MUNICIPAL CORPORATION GULSHAN

'DISTRICT (EAST), KARACHI
Main Building of TMC U Ishan near KDA Police St sion. Block-14, University Road, Rarac i
Tele No. 99230355-9 Fax No.9923087
No: DIR/ADMN/TMC/Guishan/ / S22 2026 pates 23 |83 N02¢
TENDER NOTICE

(As per SPPRA Rule-2010 Amended 2019)
(Single Stage-Single Envelop)
Sealed tenders for the work mentioned below is invited from the reputable
Firms / Companies & Security Agencies for Providing Services of Ams Security Guards.

; Tender
S.# Name of Work PC Cost 5% Bid Security Cost

Providing Armed Security Guards Services for main
01 | Head Office Building, different Parks of Town
Municipal Corporation Gulshan District East Karachi 385,17,600- | 5% Quoted Amount | Rs: 3,000/-

SPECIAL TERMS AND CONDITIONS.
1). The Contractor will provide Ammmammmmmd

start for 24 hours duties.

2). TheGuardswinbedaployedatTMCGthMEﬁoﬁwmdParksh
Two Shifts for 12 hours each.

3). The Contractor will ensure Security for the sies during tenure of duty.

4). The Contractor is responsibie mmmnwdmwmmm
Guards and if nay guards died on duty from his liness or any other reason then contractor
shall be mmmwmnmmm&smnmmmmmmm
issue.
ol The bill of every month wil aesmtucmmmeTMCGuishan District East. {
forpaymerﬂbymeﬁrslcayc!:‘emll |
1

6). Monthly payment of Security Senvices should only be accepted through crossed cheque
in favour of Contractor

TE TheConﬁadwibevddfromﬂ'ledaeo!starlofmrkanddeploymentoquardsatsim
wmmmmuﬂaﬂmﬁingofbompaﬁesaspertemsand
conditions of the contract for further one year.

8). Either Panyw\wiﬂ'maw.‘rommaclbygiuing at least one month prior written notice.

9). Total Nos. of 60 Amed Security Guards, 02 Nos. Security Supervisor and 08 Nos. Body
Guards (if required) wil perform their duties for 12 hours in two shifts.

10).  TMC Guishan District East will pay contract amount only and it shall not pay Medical, s
Conveyance, House Rent, SESSI EOBI, GP Fund, & Insurance efc.

11).  If additional manpower of Security Guards is requested, prior information will be given to
the Contractor.

12).  Paymentof additional Security Guards wil be paid according to sanction schedule

separately. ;
13).  The Contract shall befnrOneyea'ﬂidlshdcomnoeﬁom the date of start.

14).  The Contractor must estimate and determined for themselves what wages rates they will
have to pay to the Security Guards and Supervisory staff they will require for the

performance of the contract, there is no provision n the contract for escalation in contract
price due to fluctuation of labour wage rates as 3 results of Government status ordinance and
decree or otherwise. Contractor is aiso advice 10 study the labour laws of Pakistan and Pak
PWD Contractor labour Regulation. The contracior shall by responsible for compliance of
provision of payment of wages Act and rules made by the Government and for payment of
compensation, which may became payable under Workman's compensation act or under
any other Law Prevailing in the Counfry.

15).  The contractor shall perform work under the contract on all gazette holidays and in
emergency.

16).  If the contractor fails to start the work within seven (07) days after the work order issued
the eamnest money will forfeited and the work wil be treated as cancelled.

17).  Not withstanding anything to the contrary contained herein, all dispute, controversies or
deficiencies, which may arise between the Incharge Officer, TMC Gulshan, District East
and the Contractor or in relation to of in connection with this contract except to any matter
the decision shall be finalized as per Rules.

Continued on page No.02
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If the standard of service provided by the contractor is not up to the standard acceptable
to TMC Gulshan District East, then TMC Gulshan District East may get the required
service performed through other way and means at the risk and cost of the contractor and
expenditure (s) incurred on obtaining such service shall be deducted from the amounts due
to the contractor. If required service are not satisfactory or the contractor fail to provide the
agreed senvice then penalties will be imposed on him for his default as per bidding data..

In the event contractor leaves the work before stipulated period of contract, the security
deposit shall be forfeited by TMC Gulshan District East.

The contractor shall issue proper identity cards, Uniforms, Caps etc to all of its employees
who may be detailed to the work.

The contractor shall at all times take all responsible precaufions to prevent any Unlawful,
Riotous or Disorderty conduct by or amongst his employees and for the preservation of
peace and protection of persons and property. .

The TMC Gulshan District East shall have the option for termination the contract any reason
at any time by serving a written Notice of 30 days. However in case of termination of contract
by TMC Guishan District East wherein contractor is not at fault the security deposit shall be
refunded to contractor.

The contractor shall not sublet the whole work or any part thereof, subletting is not
permissible.under this Contract and will lead to disqualification and termination of
Contract at the risk and cost of contractor.

The contractor shall provide all necessary Superintendence during execution of work and

as long thereafter as the officer incharge may consider necessary for the proper fulfilling

of contractor's obligations under the contract. The contractor or his competent authorized
representative approved by the Town Municipal Corporation Guishan District East

(which approval may at any fime be withdrawn) shall give his whole time o the
Superintendence of the work such authorized representative shall receive on behalf

of the contractor, instruction from the Incharge Officer. If the approval of the representative
is withdrawn by the T.M.C. Guishan District East, the contractor as soon as practicable
having regard to the requirement of replacing him, after receiving notice of such withdrawn,
remove the representative from the work.

The T.M.C. Guishan District East shall be at liberty to object to and require the contractor to

remove forthwith from the works any person provided by the contractor who in the opinion of

T M.C. Guishan District East misconducts himself, or is incompetent or negligent in proper
of his duties of whose presence onsite of work is otherwise considered by

T M.C Guishan District East to be undesirable and such persons shall not again allowed upon

the works without the consent of T.M.C. Gulshan District East. Any person so removed from

the work shall be replaced as soon as possible.

The total amount of Security deposit shall be 10% (ten percent) of contract amount approved
by the TMC Guishan, including 5% performance Security and the remaining 5% of Security
Deposited shall deducted from the each Running Bill of the Contractor. ;

Age of the Amed Security Guard should be between 18 to 45 year, not exceeding to 45
years.

In every year there should be at east four set of uniforms with capé should be given to the
Armed Security Guards

|f department not ;:tay5 salaries on the 2, 3 months due to financial problems, company pay the
salaries to guards & then department pay balance amount to contractor.

Checking of Weapon & weapon must be in good condition.

Bidding / Tender Documents: Bidding Documents shall be downloaded from the website of
“EPADS" of SPPRA Sindh.
Submission Date: All bids must be submitted ONLINE only via SPPRA e-Procurement System
“EPADS" and manual physical submission will not be accepted.
Bid shall be submitted online on or before 18-08-2026 by 10:00 AM will be opened on same day
by 10:15 AM after 10:00 AM no physical pay order accepted.
Bid Validity: As per'SPPRA Rules & completion of ime limit 12 months..
The Tender documents are available for sale from the first date of publication of this NIT
hoisted on EPAD from the office of Director Administration Town Municipal
Corporation Gulshan District East during office hours on any working day on payment
of non refundable cost of tender through Pay order from any Schedule Bank in favour of
Town Municipal Corporation Guishan District East and on submission of a written
application. The tender cost pay order should be prepared from Company's / Firms /
Bidders own account file of the pay order will aiso be provide. No tender will be sold on
the Tender Opening Day.
! : Continued on page No.03
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The Tender documents are available for sale from the first date of publication of this NIT
hoisted on EPAD from the office of Director Administration Town Municipal .
Corporation Gulshan District East during office hours on any working day on payment of
non refundable cost of tender through Pay order from any Schedule Bank in favour of
Town Municipal Corporation Guishan District East and on submission of a written application.
The tender cost pay order should be prepared from Company's | Firms / Bidders own account
file of the pay order will also be provide. No tender will be sold on the Tender Opening Day.

a). ELIGIBILITY CRITERIA.
i), Pakistan Engineering Council license / registration is not required.
b). MINIMUM QUALIFICATION CRITERIA.

i). Registered with relevant Tax authorities (Income Tax | Sales Tax) (where applicable).
_ii). Registered with Sindh Revenue Board.
“" iii). Bank Statement of last 3 years.
iv). Turnover and experience at least 3 years in the relevant field (at least 2 Nos. project)
(02 Million).
v). The Companies / Firms should have the renewal License for Security Services from Home
Department Government of Sindh. :
vi). A firm is not Black listed / Debarred by any Procuring Agency otherwise the Town
Municipal Corporation Guishan District East will disqualified the firm subject to Rule-30 of
Sindh Public Procurement Rules-2010 (amended 2024).
: vii) Any other factor deemed to be relevant by the Town Municipal Corporation Guishan
| District East subject to the Provision of Rule-44.
| viii). Each bid shall comprise One Single Envelop containing the financial proposal and
required information as mentioned in Bidding documents.

| ix). All the received bid shall be opened and evaluated as prescribed in the Notice
Inviting Tenders ar Bidding documents.

37). 5% Bid Security in shape of Pay Order as mentioned above should be enclosed along with
Tender documents. The tenders in sealed cover mentioning the name of the work | Number
of work should be dropped in the Tender Box kept in the office of TENDER OPENING
COMMITTEE, in the Committee Room, Town Municipal Corporation Gulshan District East.

38) In case of the Opening Date is declared as a public holiday by the Government, the next
official working day shall be deemed 10 be the date for submission and opening of tenders at -
the same time. ' 4|

38 Conditional tender will not be accepted. B

&)  Tenderin unsealed covers will not be entertained. ey
“41)  The total bid as well as the rates in items must be filled both in FIGURE AND WORDS and in

case of any correction is made by ihe Contractor himself, then each correction must be
initiated by the Contractor. ;

42)  The Bid Security shall be released to the un-successful bidders once the contract has been

signed with the successful bidder.

43)  Canvassing in connection with tenders is strictly prohibited and tenders submitted by the

Conractors who resort to canvassing will be liable for rejection.

&)  The Authority of TOWN MUNICIPAL CORPORATION GULSHAN District East Karachi may
ACCEPT or REJECT any or all tenders subject to the Provision of SPPRA Rules 2010
(Amended 2024). .

SESS! Registration Certificate (Minimum 50 Guards, Contribution Slip must be attached.
£08! Registration Certificate.

SRB Registration Certificate.

£3R Registration Certificate.

Operating License Home Department Sindh.
Annual Renewal of 2026.

NOC from Ministry of Interior.

APSAA Registration Certificate 2026.

APSAA Guards Training Certificate.

Guards CRO Sample.

Company work Experience minimum 20 years.
Professional Tax Certificate.

2888588

BBLLY;

DIRECTOR ADWMINISTRATION
4 TOWN MUNICIPAL CORPORATION
GULSHAN DISTRICT EAST

Drector (CB) SPPRA, GOS
With a request to upload on the Website of SPPRA (Authority).

Copy for information to:

1) The Chairman, Town Municipal Corporation Gulshan District (East).
2). The Municipal Commissioner, Town Municipal Corporation Guishan District (East).
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BIDDING DATA

(This section should be filled in by the Engineer/Procuring Agency before issuance of the
Bidding Documents. The following specific data for the works to be tendered shall complement,
amend, or supplement the provisions in the Instructions to Bidders. Wherever there is a conflict,
the provisions herein shall prevail over those in the Instructions to Bidders.)

Instructions to Bidders
Clause Reference

1.1

= 8

10.3

11.2

Sindh Public Procurement Regulatory Authority | www.pprasindh.gov.pk

Name of Procuring Agency
Town Municipal Corporation Gulshan District (East), Karachi.
(Insert name of the Procuring Agency)

Brief Description of Works
Providing Armed Security Guards Services for main Head Office Building, different
Parks of Town Municipal Corporation Gulshan District East Karachi. as per BOQ.

(a) Procuring Agency's address:
Office of the Director Administration TMC Gulshan District (East) near
KDA Police Station Block-14, University Road , Gulshan-e-Igbal, Karachi
(Insert address of the Procuring Agency with telex/fax)

(b) Engineer‘s address:
Director Administration, TMC Gulshan District (East) near KDA Police Station

Block-14, University Road, Gulshan-e-Igbal, Karachi
(Insert name and address of the Engineer, if any, with telex/fax.)

Bid shall be quoted entirely in Pak. Rupees. The payment shall be made in Pak. Rupees.

The bidder has the financial, technical and constructional capability necessary to

perform the Contract as follows: (as per minimum qualification criteria mentioned in the

NIT)

i. Financial capacity: (must have turnover of Rs: 400 Million);

ii. Technical capacity:(mention the appropriate category of registration with PEC and
Electrical License & all other Mandatory Documents mentioned in NIT must fulfill
all criteria),

iii. Construction Capacity: (mention the names and number of equipments required for the
work). N.A.




12.1 (a) A detailed description of the Works, essential technical and performance
characteristics.

(b)  Complete set of technical information, description data, literature and drawings as
required in accordance with Schedule B to Bid, Specific Works Data. This will
include but not be limited to a sufficient number of drawings, photographs,
catalogues, illustrations and such other information as is necessary to illustrate
clearly the significant characteristics such as general construction dimensions and
other relevant information about the works to be performed. N.A.

13.1  Amount of Bid Security
5% Bid Security.

14.1  Period of Bid Validity
90 Days & more 90 days extendable as per SPPRA Rules

14.4 Number of Copies of the Bid to be submitted:
One original copy.
14.6  (a) Procuring Agency's Address for the Purpose of Bid Submission

Bid submitted online SPPRA “EPAD” website no any physical Bid accepted only Bid
Security & Tender cost pay order accepted & other relevant documents mentioned in
NIT.

(insert postal address or location of bid box for delivery by hand)

15.1 Deadline for Submission of Bids
Time: 10: 00 AM on 18-08-2026
16.1 Venue, Time, and Date of Bid Opening

Venue: only submitted Bid Security & Tender Cost & all relevant documents submitted
SPPRA “EPAD” website

Time: 10:30 A.M. Date: 18-08-2026
16.4 Responsiveness of Bids

(i)  Bid is valid till required period,
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*(ii) Bid prices are firm during currency of contract/Price adjustment;
(iii) Completion period offered is within specified limits,

(iv) Bidder is eligible to Bid and possesses the requisite experience, capability and
qualification.

(v) Bid does not deviate from basic technical requirements and
(vi) Bids are generally in order, etc.
*Procuring agency can adopt either of two options. (Select either of them)

(a) Fixed Price contract: In these contracts no escalation will be provided
during currency of the contract and normally period of completion of
these works is up to 12 months.

(b)  Price adjustment contract: In these contracts escalation will be paid only
on those items and in the manner as notified by Finance Department,

Government of Sindh, after bid opening during currency of the contract.
N.A.

Director Administration
TMC Gulshan District (East)




CONTRACT DATA

(Note: Except where otherwise indicated, all Contract Data should be filled in by the
Procuring Agency prior to issuance of the Bidding Documents.)

Sub-Clauses of
Conditions of Contract
1.1.3  Procuring Agency‘s Drawings, if any
(To be listed by the Procuring Agency) NOT APPLICABLE FOR THIS TENDER

1.1.4  The Procuring Agency means

Town Municipal Corporation Gulshan District (East), Karachi as defined in Rule-2 (cc)
SPPRA 2010.

1.1.5  The Contractor means
A person, firm, company or organization that undertakes to execute works including
services related thereto, other than consulting services, incidental to or required for the
contract being undertaken for the works;

1.1.7 Commencement Date means the date of issue of Enginecer‘s Notice to Commence
which shall be issued within fourteen (14) days of the signing of the Contract
Agreement.

1.1.9  Time for Completion 12 months

(The time for completion of the whole of the Works should be assessed by the
Procuring Agency)

1.1.20 Engineer (mention the name along with the designation including whether he
belongs to department or consultant) and other details

Director Administration, TMC Gulshan, District (East), Karachi
(belongs to department).

173 Documents forming the Contract listed in the order of priority:

(a) The Contract Agreement
(b) Letter of Acceptance :
(c) The completed Form of Bid
(d) Contract Data

(e) Conditions of Contract
() The completed Schedules to Bid including Schedule of Prices
() The Drawings, if any

(h) The Specifications
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2.1  Provision of Site: On the Commencement Date
3.1 Authorized person: As mentioned at Clause 1.1.20 of Contract Data.
32  Name and address of Engineer’s/Procuring Agency’s representative

As mentioned at Clause 1.1.20 of Contract Data.

44 Performance Security:
Amount 10%

Validity 20 Days beyond the completion time

(Form: As provided under Standard Forms of these Documents)
5.1 Requirements for Contractor’s design (if any):
Specification Clause No‘s Not applicable
7.2 Programme:
Time for submission: Within fourteen (14) days* of the Commencement Date.

Form of programme: as directed by E.I (Bar Chart/CPM/PERT or other)

74 Amount payable due to failure to complete shall be 0.10% per day up to a maximum
of (10%) of sum stated in the Letter of Acceptance

(Usually the liquidated damages are set between 0.05 percent and 0.10 percent per
day.)

7.5  Early Completion
In case of earlier completion of the Work, the Contractor is entitled to be paid bonus

up-to limit and at a rate equivalent to 50% of the relevant limit and rate of liquidated
damages stated in the contract data. (Not applicable).

9.1 Period for remedying defects
180 Days
10.2 (¢) Variation proceduresf
Day work r'-au:s: As per practice in TMC Gulshan District (East)
L1 Terms of Payments
a) Mobilization Advance
() Mobilization Advance up to 10 % of the Contract Price stated in the Letter of

Acceptance shall be paid by the Procuring Agency to the Contractor on the
works costing Rs.2.5 million or above on following conditions:

(Not Applicable in this case)
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TOWN MUNICIPAL CORPORATION GULSHAN
DISTRICT EAST KARACHI

Tender Reference No. O1.

VOLUME-II: BILL OF QUANTITIES
(SINGLE STAGE ONE ENVELOPE METHOD)

PROVIDING ARMED SECURITY GUARDS SERVICES FOR MAIN HEAD OFFICE
BUILDING. DIFFERENT PARKS OF TOWN MUNICIPAL CORPORATION GULSHAN
DISTRICT EAST KARACHI

PC Cost: Rs: 3,85,17,600/-
Bid Security: - As per NIT
Tender Cost: - Rs: 3,000/-

@'_\ | ;

SECURITY INCHARGE DIRECTOR ADMINISTRATION
T.M.C. GULSHAN T.M.C. GULSHAN

[ssue to M/s. = P.O. No.

Dated:




WORK NO. 01
TOWN MUNICIPAL CORPORATION GULSHAN

BILL OF QUANTITIES.
PC Cost Rs: _3,85,17,600/- Earnest Money Rs: _05% of Quoted Amount.
Time Limit : 12 Months Penalty per Day: __Rs: 3,000/-
Validity Period: 90 Days. Tender Cost: Rs: 3,000/

SUBJECT: PROVIDING ARMED SECURITY GUARDS SERVICES FOR MAIN HEAD OFFICE
BUILDING, DIFFERENT PARKS OF TOWN MUNICIPAL CORPORATION GULSHAN

DISTRICT EAST KARACHI
Description and rate of Items based on Market (Offer Rates).
S.# Description of Work Quantity Rate Unit Amount
01
Security Supervisor. 02Nos. | Rs: P/Day
02
Armed Body Guards. 08 Nos. | Rs: Each
03
Armed Security Guards. 60 Nos. | Rs: Each
Summary of Bill of Quantities
Item based on Open Rate Rs:
Add 10% SST Rs:
The total amount is Rs: (Rupees

for the complete job for all Open Rate.

Contractor’s Signature
Checked by: Address:

A

4

SECURITY INCHARGE DIRECTOR ADMINISTRATION
T.M.C. GULSHAN T.M.C. GULSHAN




-t‘s";(Small) anio'u_nting between Rs.2.5 million to
© S0t Rs.S0 million)

"
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INSTRUCTIONS TO PROCURIN ) S
4 (Not to be included in Bidding Documents)
A. Basis of Documents

These Documents have been prepared as a global document intended to be used by different
agencies/users according to their requirements. This document is envisaged for National
Competitive Bidding (NCB), meant for use for Works costing not more than Rs. 25 Million.
These documents may be tailored according to the scope of works as well as in case of
contracts on International Competitive Bidding (ICB) basis, funded by international financial
institutions/donors, with payments in foreign currencies. Procuring agencies are then to tailor
the relevant clauses to suit their requirements including appropriate modifications in the
relevant sections of the documents in the light of SPPRA Bidding Documents for Large

Works.

The Procuring Agency is expected to manage the Contract itself, The role of Engineer may be

added by the Procuring Agency, if the Procuring Agency wishes to engage a consultant. The

role of the Engineer with specific delegated powers under various clauses of Instructions to
Bidders such as clarifications of Bid Documents, Amendment of Bid Documents, evaluation
of Bids etc. and to administer the Contract under various clauses of Conditions of Contract
should have been specified. The Procuring Agency will be required to set out in the
specifications and drawings the full scope of work including the extent of design to be done
by the Contractor, if any.

B. Contents of Documents

As stated in Clause IB.4 of Instructions to Bidders, the complete Bidding Documents in
addition to Invitation for Bids shall comprise items listed therein including any addendum to
Bidding Documents issued in accordance with 1B.6. The Standard Form of Bidding

Documents (for Small Contracts) includes the following:

Instructions to Bidders & Bidding Data

Form of Bid & Schedules to Bid
Conditions of Contract & Contract Data

Standard Forms
Specifications
Drawings, if any

B~

o w

In addition, Instructions to procuring agencies are also provided at various locations of this
document within parenthesis or as a Note(s). Procuring agencies are expected to edit or
finalise this document accordingly, by filling in all the relevant blank spaces and forms as per
the scope of the work, deleting all notes and instructions intended to help the bidders.

The procuring agency is required to prepare the following for completion of the Bidding
Dccuments:

(i) Invitation for Bids
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(ii) Biddi ata

" (iii) Schedules to Bid (Samples)
(iv) Schedule of Prices (Format)
(v) Contract Data
(vi) Specifications
(vii) Drawings, if any

The Procuring agency's attention js drawn to the followi il izi iddj
. i i owing while finalizing the Bidding
3 G Notice Inviting Tender/ |

g Do .nvitnlionfl'or BLds/ Request for Expression of Interest
—Nolice Inviting Tender IS meant for py lication of tenders fi lling bids i
nNewspapers and SPPRA Website. R i e

The blank Spaces wherever shown are required to be filled by the Procuring Agency before
Issuance of Bidding Documents, '

13 The eligible bidders are defined in 1B.2; the
Agency as deemed appropriate.

The amount of Bid Security should be 3 lump sum fi
than 1% and more than 5% of bid price and should b
(SPP Rule 37). ¢

gure or a percentage, but not less
e in accordance with |B. 13.1

| Instructions to Bidders

* Instructions to Bidders will not be part of Contract and will cease to have effect once
ontract is signed along with Bidding Data.

ions to Bidders can be used as given. Procuring agency may have to make
nder Bidding Data.

i i ive. i i fthe
curing Agency'‘s or Engineer‘s Represenlgnve, if any, shall exercise powers o
rocuring Agency under and'in connection with Clauses [B.5, IB.6, IB.16. etc. In
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A ©ase an Engineer has been appointed by the Procuring Agency, the aforesaid
" modified accordingly to specify the role of the Engineer by the Procurin
the Engineer's reference wh

ist, except Sub-Clause 1.1.20 & Clause |5 of Conditions
of Contract and Item 1.1.20 of Contract Data, shall be deleted.

E. Bidding Data

The blank spaces wherever shown in Biddi

ng Data are required to be filled by the
EngineerlProcuring Agency before iss

uance of Bidding Documents.

—

4 Contents of 1B.10.3 may be retained or modifi
3 Procuring Agency should insert required expe
3 Referring to IB.14.1, the period of bid validity may range from 30 to 90 days
ing upon the size and nature of the works. Number of days shall be filled in as
per Procuring Agency's requirements.
4. Contents of IB.16.3 to 1B.16.8 may be retained or modified by the Procuring Agency
in accordance with its requirements.

ed by the Procuring Agency.
rience in IB.11.2,

F. Schedules to Big

Specimen of Schedules to Bid including format of Sch

edule of Prices are provided in this
e Procuring Agency may add/delete/modify as per its requirement.

The blank spaces wherever shown are required to be filled by the Engineer/Procqring Agency
= issuance of Bidding Documents except those required to be provided by the
r. _

G. Conditions of Con tract

Contract Data

spacc; wherever shown are required to be filled by the Engineer/Procuring Agency
ore issuance of Bidding Documents.

Referring to Sub-Clause 1.1.1 of Conditions of Contract, the Engineer/Procuring

Cy may add, in order of priority, such other documents as to form part of the
Contract, in Sub-Clause 1.3 of the Contract Data.

The Procuring Agency's Representative, if any, shall exercise powers of the Pm;uré‘nlg
Agency under and in connection with Sub-Clauses 13,2342 43 L (S & 0 4 3 hln‘
9.2, 10.1, 10.2. 10.5, TLI, 115, 12,1, 13.2 and 14.1 of the Conditions of Contract.

case an Engineer has been appointed by the Procuring Agency, the aforesaid clauses
may be modified accordingly by the Procuring Agency.
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INVITATION FOR BIDS

Date:

-_-_-‘_‘_‘_-—_-_-_-_-_
Bid Reference No.:
-__---'——-.__-_-___

. The Procuring Agency, [enter name of the Procuring agency, invites sealed
bids from interested firms or Persons licensed by the Pakistan Engineering Council in the
appropriate category( not required for worky costil

' ng Rs 2.5 million oy less) and/or duly
pre-qualified(if Pre-qualification iy done for specific scheme/project) with the Procuring
A_gency for the orks, —__[enter title, ype and financial volume of work], which
will be completed in [enter appropriate time period] days.

- A complete set of Bidding Documents may be purchased by an interested eligible bidder
on submission of 5 written application to the office given below and upon payment of a
non-refundable fee of Rupees (Insert Amouny). Bidders may
acquire the Bidding Documents from the Office
at

of the Procuring Agency,
— (Mailing Address).

panied by a Bid Security in the amount of Rs,

(Rupees )ar_ —_percentage of bid price in
the form of (pay order 7 demand drafl / bank 8uarantee) and must be delivered
to __Undicate Address ang Exact Location) at or be fore

hours, on (Date). Bids will be opened at hours on the same day in
the presence of bidders‘representatjves who choose to attend, at the same address
[indicate the address if it differs).

.ProcuringAgency lo enter the requisite information in blank spaces.

The bid shall be opened within one hour after the deadline for submission of
bids,]

. o S, an

S



INSTRUCTIONS
TO BIDDERS
4 &
BIDDING DATA

Notes on the Instructions to Bidders

This section of the bidding documents sho

uld provide the information necessary for bidders
fo prepare responsive bids, in accordance with the requirements of the Procuring Agency. It
should also give information on bid submission, opening and evaluation, and on the award of
contract.

Matters governing the performance of the Contract or payments under the Contract, or

matters affecting the risks, rights, and obligations of the parties under the Contract are not

normally included in this Section, but rather in the appropriate sections of the Conditiony of
Contract and/or Contract Data,

‘4?:."’ &

i g, %

1)
& 9
%
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INSTRUCTIONS TO BIDDERS

( No1c: (These Instructions 1o Biddery (1) along with Bidding Data will not he
and will cease to have effect once the Contract iy signed)

A, GENERAL
IB.1  Scope of Bid & Source of Funds

Part of Contract

1.1 Scope of Bid

The Pmcuriqg Agency as defined in the Bidding Data (hereinafter called —the Procuring
Agency|l) wishes to receive Bids for the Works summarized in the Bidding Data
(hereinafter referred to as —the Works||).

Bidders must quote for the complete scope of work. Any Bid covering partial scope of
work will be rejected as non-responsive, i &

1.2 Source of Funds

The Procuring Agency hag arranged funds from its own sources or Federal/ Provincial
nor agency or any other source, which may be indicated accordingly in bidding data
towards the cost of the project/scheme.

IB.2  Eligible Bidders
2.1 Bidding is open to all firms and persons meeting the following requirements:

a) duly licensed by the Pakistan Engineering Council (PEC) in the appropriate
category for value of works.

Provided that the works costing Rs. 2.5 million or less shall not require any registration
with PEC.

b) duly pre-qualified with the Procuring Agency. (Where required).
In the event that prequalification of potential bidders has been undertaken, only bids from
prequalified bidders will be considered for award of Contract.
c) if prequalification has not undertaken , the procuring agency may ask
information and documents not limited to following:-
(i) company profile;
(if)  works of similar nature and size for each performed in last 3/5 years:
(iii)  construction equipments;
(iv)  qualification and experience of technical personnel and key
site management;
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(v) financial statement of last 3 years;
(vi) information regarding litigations and abandoned works if any.

1

B3 Costof Bidding

3.1 The bidder shall bear all costs associated with the preparation and submission of its bid
and the Procuring Agency will in no case be responsible or liable for those costs.
regardless of the conduct or outcome of the bidding process (SPP Rules 24 & 25).

B. BIDDING DOCUMENTS

IB.4  Contents of Bidding Documents

4.1 In addition to Invitation for Bids, the Bidding Documents are those stated below, and
should be read in conjunction with any Addendum issued in accordance with Sub-Clause
IB.6.1. ,

1. Instructions to Bidders & Bidding Data

2. Form of Bid, Qualification Information & Schedules to
Bid Schedules to Bid comprise the following:

(i) Schedule A: Schedule of Prices/ Bill of Quantities (BoQ).

(ii) Schedule B: Specific Works Data

(iii) Schedule C: Works to be Performed by Subcontractors

(iv) Schedule D: Proposed Programme of Works

(v) Schedule E: Method of Performing Works

(vi) Schedule F: Integrity Pact (works costing Rs 10 million and above)

3. Conditions of Contract & Contract Data

4. Standard Forms:

(i) Form of Bid Security,

(i1) Form of Performance Security;

(iii)Form of Contract Agreement;

(iv) Form of Bank Guarantee for Advance Payment.

Specifications
Drawings, if any

Clarification of Bidding Documents

prospective bidder requiring any clarification(s) in respect of the Bidding Documents

ay notify the Engineer/Procuring Agency at the Engineer*s/ Procuring Agency's address
dicated in the Bidding Data.

‘A ea

n interested bidder, who has obtained bidding documents, may request for clarification
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of co_ntcn_ls of lb_idding dpcuments in wriling and procuring agency shall respond to such
quarries in writing within three ce

: | tlendar days, provided they are recejved at least five
1 calendar days prior to the date of opening of bid (SPP Rule 23-1), : ‘

J IB.6 Amendment of Bidding Documents (Spp Rules 22(2) & 22).

> 6.1 Atany time prior to the deadline for submission of Bids, the Procuring Agency may. for
any reason, whether at his OWn initiative or in response to a clarification requested by »
interested bidder, modify the Bidding Documents by issuing addendum.

6.2  Any addendum thus j
Clause 6.1 hereof’

i
» and shall be communicated in writing to all purchasers of the Bidding

. all acknowledge receipt of each addendum in writing
to the Procuring Agency,

6.3 :I'o afford‘ intere§tcd.bidders reasonable time in which to take an addendum into
1N preparing their Bids, the Procuring Age
for submission of Bids.

account
ncy may at its discretion extend the deadline

C. PREPARATION OF BIDS
IB.7 Language of Bid

All documents relating to the Bid shall be in the language specified in the Contract Data

IB.8 Documents Comprising the Bid

The Bid submitted by the bidder shall comprise the following:

(a) Offer /Covering Letter
(b)  Form of Bid duly filled, signed and sealed, in accordance with IB. 14.3.

(c) Schedules (A to F) to Bid duly filled and initialed, in accordance with the
instructions contained therein & in accordance with 1B,14.3,

(d)  Bid Security furnished in accordance with IB.13.

(6)  Power of Attorney in accordance with IB 14.5.

(f) Documentary evidence in accordance with [B.2(c) & IB.11

(8)  Documentary evidence in accordance with IB.12,

Sufficiency of Bid

- Each bidder shall satisfy himself before Bidding as to the correctness and suf ficiency of
his Bid and of the premium on the rates of CSR / rates and prices quoted/entered in the

- Schedule of Prices, which rates and prices shall except in so far as it is otherwise

expressly provided in the Contract, cover all his obligat_ions under the Contract and all
matters and tt ing,s necessary for the proper completion of the works.
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9.2  The bidder is advised

IB.10 Bid Prices, Currency of Bid and Payment

10.1  The bidder shall fill up the Schedule of Prices (Schedule A to Bid) indicating the

Schedule of Rates/unit rates and prices of the
Works: to be performed under the Contract. Prices in the Schedule of Prices/Bill of
Quantities shall be quoted entirely in p

ulies ak Rupees keeping in view the instructions
contained in the Preamble to Schedule of Prices.

10.2  Unless otherwise stipulated in the
shall remain fixed during the bidd
variation on any account.

Conditions of Contract, prices quoted by the bidder
er's performance of the Contract and not subject to

10.3  The unit rates and prices in the Schedule of P

composite schedule of rates shall be quoted b
in Bidding Data.

rices or percentage above or below on the
y the bidder in the currency as stipulated

104 Items for which no rate or price is entered by the Bidder will not be paid for by the

Procuring Agency when executed and shall be deemed covered by the other rates and
prices in the Bill of Quantities.

IB.11 Documents Establishing Bidder’s Eligibility and Qualifications

Pursuant to Clause IB.8, the bidder shall furnish, as part of its bid,

establishing the bidder's eligibility (o bid and its qualifications to perform the
its bid is accepted.

documents
Contract if

Bidder must possess and provide evidence of its capability and the experience

stipulated in Bidding Data and the Qualification Criteria mentioned in the Biddi
Documents,

as

ng

Documents Establishing Works’ Conformity to Bidding Documents

¢ documentary evidence of the Works' conformity to the Bidding Documents may be

in the form of literature, drawings and data and the bidder shall furnish documentation as
set out in Bidding Data.

The bidder shall note that standards for workmanship, material and equipment, and
eferences to brand names or catalogue numbers, if any, designated by the Procuring Agency
n the Technical Provisions are intended to be descriptive only and not restrictive.



IB.13 Bid Security

131 Each bidder shall furnish, as part of his bid,
percentage of bid price/estimated cost or in t
Rupees in the form of Deposit ar Cally Payee's Order or a Bank Guarantee issued by a
Scheduled Bank in Pakistan in favour of the Procuring Agency valid for a period up to

twenty eight (28) days beyond the bid validity date (Bid security should noy be below
!*.and not exceeding 5% of bid price/estimated cost SPP Rule 3 7).

at the option of the bidder, a Bid Security as
he amount stipulated in Bidding Data in Pak.

132 Any bid not accompanied by an

. acceptable Bid Security shall be rejected by the
Procuring Agency as non-responsive

.

13.3  The bid securities of unsuccessful bidders will be returne

: d upon award of contract to the
successful bidder or on the expiry of validity of Bid Secu

rity whichever is earlier.

134 The Bid Security of the succe
the

, ssful bidder will be returned when the bidder has furnished
required Performance Securi

urity, and signed the Contract Agreement (SPP Rule 37).
13.5  The Bid Security may be forfeited:

(a) if a bidder withdraws his bid durin

(b)  ifa bidder does no
16.4 (b) hereof; or ,
(c) in the case of a successful bidder, if he fails within the specified time limit to:
(1) furnish the required Performance Security or
(i1)  sign the Contract Agreement.

g the period of bid validity: or
t accept the correction of his Bid Price, pursuant to Sub-Clause

IB.14 Validity of Bids, Format, Signing and Submission of Bid

4.1  Bids shall remain valid for the
opening.

period stipulated in the Bidding Data after the date of bid

In exceptional circumstances, Procuring Agency may request the bidders to extend the
period of validity for a additional period but not exceeding 1/3 of the original period.The
request and the bidders* responses shall be made in writing or by cable. A Bidder may
refuse the request without forfeiting the Bid Se

will not be required or permitted to otherwise
extend the validity of Bid Security for the period
IB.13 in all respects (SPP Rule 38).

curity. A Bidder agreeing to the request
modify the Bid, but will be required to
of the extension, and in compliance with

All Schedules to Bid are to be properly completed and signed.
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14.5
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14.6

14.7

IB.15

15.1

15.2
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Iiach bidder shall prepare Original and number of copies specified in the Bidding Data of
the documents comprising the bid as described in 188 and clearly mark them

~ORIGINAL|| and —COPY|| as appropriate. In the event of discrepancy between them,
the original shall prevail.

The'originnl and all copies of the bid shall be typed or written in indelible ink and shall
be signed by a person or persons duly authorized to sign (in the case of copies, Photostats
are als.o acceptable). This shall be indicated by submitting a written Power of Attorney
authorising the signatory of the bidder to act for and on behalf of the bidder. All pages ol

Ll}; bid shall be initialed and official seal be affixed by the person or persons signing the
l .

The Bid sha!l be glcli\fcrcd in person or sent by registered mail at the address to Procuring
Agency as given in Bidding Data,

D. SUBMISSION OF BID

Deadline for Submission, Modification & Withdrawal of Bids

Bids must be received by the Procuring Agency at the address/provided in Bidding
Data not later than the time and date stipulated therein.

The inner and outer envelopes shall

(a) be addressed to the Procuring Agency at the address provided in the Bidding Data.

(b)  bear the name and identification number of the Contract as defined in the
Bidding and Contract Data; and

(c) provide a warning not to open before the specified time and date for Bid
opening as defined in the Bidding Data.

(d) in addition to the identification required in 15.2, the inner envelopes shall indicate
the name and address of the Bidder to enable the Bid to be returned unopened in
case it is declared late.

(e) If the outer envelope is not sealed and marked as above, the Procuring Agency will
assume no responsibility for the misplacement or premature opening of the Bid

Bids submitted through telegraph, telex, fax or e-mail shall not be considered.

Any bid received by the Procuring Agency after the deadline for submission prescribed in
Bidding Data will be returned unopened to such bidder.

Any bidder may modify or withdraw his bid after bid submission provided that the
modification or written notice of withdrawal is received by the Procuring Agency prior to
the deadline for submission of bids.

Withdrawal of a bid during the interval between the deadline for submission of bids and
the expiration of the period of bid validity specified in the Form of Bid may result in
forfeiture of the Bid Security pursuant to IB.13.5 (a).




r I, N OFENING AND I“.W\I.IIA'I'IUN
::‘l.:fy lr:l'd (ﬁpmluu. Clarificntion mnd Evaluntion (SP'P Rules 41, 42 & a3)
. ch:?: m't'uriuu Apency \?III open the bidy, in (he presence of biddery! ropresentatives who
Ose 1o attend, ut (he time, date und [y the place specified in the Mdding Date

16.2 ‘ll:::;'bf::der In m;mu. Bid l"ricnu, any discount, the presence or absence of 11 Security, and
i)o “"(" ,wr ( ti:ulls a8 the Procuring, Arency at its discretion My consider approprinte. will
ounced by the Procuring Agency at the bid opening, I he Procuring Apency will

record the minutey of the bid opening, Represontutives of the bidders who choose (o
nttend shall sign the attendance ghoet

L ' . " ' L)
Azy Bid Price or discount which is hot read out and recorded at bid opening will not be
taken into account i (e evaluation of bid,

163 To assist in the examination, evaluation nnd comparison of Bids the Engineer/Procuring
Agency may, at ity discretion, ask the bidder for o clarification of its Bid The request for
clarification and the response shall be in writing and no change in the price or substance
of the Bid shall be sought, offered or permitted (SPP Rule 13),

164 () Prior 1o the detailed evaluation, pursuant 1o IB.167 to 169 (e

Enginccrfl’mcuring Agency will determine the substantial responsiveness of ench
bid to the Bidding Documents. Jor purpose of these instructions, a substantially
responsive bid is one which conforms 1o all (he terms and conditions of the
Bidding Documents without material deviations. It will include determining the

(b) Arithmetical errors wil] be rectified on the following basis:

If there is a discrepancy between the unit price and total price that s obtained by
multiplying the unit price and quantity, the unit price shall prevail and the total
price shall be corrected. If there is a discrepancy between the words and figures
the amount in words shall prevail, If there is a discrepancy between the Total Bid
price entered in Form of Bid and the total shown in Schedule of Prices-Summary,
the amount stated in the Form of Bid will be corrected by the Procuring Agency
in accordance with the Corrected Schedule of Prices,

If the bidder does not accept the corrected amount of Bid, his Bid will be rejected
and his Bid Security forfeited.
A Bid determined as substantially non-responsive will be rejected and will not
subsequently be made responsive by the bidder by correction of the non-conformity.
Any minor informality or non-conformity or irregularity in a Bid which does not
constitute a material deviation (major devintion) may be waived by Procuring Agency.
grovided such waiver does not prejudice or affect the relative ranking of any other

.

idders.
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(A). Major (material) Deviations include:-
(;) .has been not properly signed:
r (!3.) is not agcomganied_ by the bid security of required amount and manner:
(f") sti_p}xlatlng price adjustment when fixed price bids were called for:
(iv)  failing to respond to specifications;
(v) failing to comply with Mile-stones/Critical dates provided in Bidding Documents;

(vi) sub-contracting contrary to the Conditi
Bidding Documents:

(vii) re.fus_ing to bear important responsibilities and liabilities allocated in the
Bidding Documents, such as performance guarantees and insurance coverage;

(viii) taking exccptiqn to critical provisions such as applicable law, taxes and duties and
dispute resolution procedures;

(ix)  a material deviation or reservation is one :
(a) which affect in any substantial way the scope, quality or performance of
the works;

(b) adop:‘.ion!rectiﬁcation whereof would affect unfairly the competitive
position of other bidders presenting substantially responsive bids.

(B) Minor Deviations

Bids that offer deviations acceplable to the Procuring Agency and which
can be assigned a monetary value may be considered substantially responsive at
least as to the issue of fairness. This value would however be added as an
adjustment for evaluation purposes only during the detailed evaluation process.

ons of Contract specified in

16.7 The Engineer/Procuring Agency will evaluate and compare only the bids previously
determined to be substantially responsive pursuant to 1B.16.4 to 16.6 as per requirements
given hereunder. Bids will be evaluated for complete scope of works. The prices will be
compared on the basis of the Evaluated Bid Price pursuant to 1B.16.8 herein below.

Technical Evaluation: It will be examined in detail whether the works offered by
the bidder complies with the Technical Provisions of the Bidding Documents. For
this purpose, the bidder's data submitted with the bid in Schedule B to Bid will be
compared with technical features/criteria of the works detailed in the Technical
Provisions. Other technical information submitted with the bid regarding the
Scope of Work will also be reviewed.

Evaluated Bid Price

In evaluating the bids, the Engineer/Procuring Agency will determine for each bid in
addition to the Bid Price, the following factors (adjustments) in the manner and to the
extent indicated below to determine the Evaluated Bid Price:
() making any correction for arithmetic errors pursuant to IB.16.4 hereof.
(ii) discount, if any, offered by the bidders as also read out and recorded at the
time of bid opening.
(iii)excluding provisional sums and the provisions for contingencies in the Bill
of Quantities if any, but including Day work, where priced competitively.
Public Procurement Re zulatory Authority | www.pprasindh.gov.pk
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11217 Process (o be Confidential

12 Subjeot to IB.16,3 heretofore, no bidder shall contact Engineer/Procuring Agency on any
matter relating to its Bid from the time of the Bid opening to the time the bid evaluation
result is announced by the Procuring Agency, The evaluation result shall be announced at
least seven (07) days prior to award of Contract (SPP Rule 45). The announcement to all
bidders will include table(s) comprising read out prices, discounted prices, price
adjustments made, final evaluated prices and recommendations against all the bids
evaluated,

172 Any effort by a bidder to influence Engineer/Procuring Agency in the Bid evaluation, Bid
comparison or Contract Award decisions may result in the rejection of his Bid. Whereas
any bidder feeling aggrieved, may lodge a written complaint to Complaint Redressal
Committee as per terms and conditions mentioned in SPP Rules 31 & 32. However. mere
fact of lodging a complaint shall not warrant suspension of procurement process.

173 Bidders may be excluded if involved in “Corrupt and Fraudulent Practices” means
either one or any combination of the practices given below SPP Rule2(q);

(1) —Coercive Practice|| means any impairing or harming, or threatening to impair or harm,

dire‘clly or indirectly, any party or the property of the party to influence the actions of a party to
achieve a wrongful gain or to cause a wrongful loss to another party;

(i) —Collusive Practice|| means any arrangement between two or more parties to the procurement
process or contract execution, designed to achieve with or without the knowledge of the procuring
agency to establish prices at artificial, noncompetitive levels for any wrongful gain;
(1) “Corrupt Practice” means the offering, giving, receiving or soliciting. directly or
g indirectly, of anything of value to influence the acts of another party for wrongful gain:
(iv) =—Fraudulent Practice” means any act or omission, including a misrepresentation, that
knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or other
benefit or to avoid an obligation;
(v) “Obstructive Practice” means harming or threatening to harm, directly or indirectly.
persons or their property to influence their participation in a procurement process, or affect the
_execution of a contract or deliberately destroying, falsifying, altering or concealing of
nce material to the investigation or making false statements before investigators in order 10
rially impede an investigation into allegations of a corrupt, fraudulent, coercive or collusive
ice; or threatening, harassing or intimidating any party to prevent it from disclosing its
ledge of matters relevant to the investigation or from pursuing the investigation, or acts
ded to materially impede the exercise of inspection and audit rights provided for under the
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18X, Post Qualifiention

I8.1  The Procuring Agency,
prima facle evidence of nny de
to provide Information cone
managerial competence whetl

_ aluation, having eredible reasons for or
fect in contrnetor s capacities, may require
erning their professional, technicnl,

er alvendy pre-qualified or not:

the contractors
financial, lepnl of

[ Provided, that such qualificution ghall only be lnid down afte

v W . _ rrecording reasons therefore
in writing. 1 hey shall form part of the records of that bid e

villuntion report.

182  The (!clenninulin|1 will take into account the bidder's financial and technical capabilities
It will be based upon an examination of the

: ) documentary evidence of the
bidders qunliﬁcntlurm submitted under B.11, ag well ag such other information required in
the Bidding Documents,

IB.19 Award Criterin & Procuring Apency’s Right

19.1  Subject to 113,19.2, the Procuring Agency will award the Contract to the bidder whose bid
has been determined to be substantially responsive to the Bidding Documents and who
has offered the lowest evaluated Bid Price, provided that such bidder has been

determined to be qualified to satisfactory perform the Contract in accordance with the
provisions of the IB,18.

192 Not withstanding 18.19.1, the Procuring Agency reserves the right to aceepl or reject any

A bid, and to annul the bidding process and reject all bids, af any tim

Contract, without thereby incurring any liability to the affected bidde

to inform the affected bidders of the grounds for the P

that the grounds for its rejection of all bids shall upon request be communicated, to any

bidder who submitted a bid, without justification of the grounds. Notice of the rejection
of all the bids shall be given promptly to all the bidders (SPP Rule 25).

¢ prior to award of
s or any obligation
rocuring Agency's action except

0 Notification of Award & Signing of Contract Agreement

Prior to expiration of the period of bid validity prescribed by the P
Procuring Agency will notify the successful bidder in writing (—L
that his bid has been accepted (SPP Rule 49).

‘Within seven (07) days from the date of furnishing of acceptable Performance Security
under the Conditions of Contract, the Procuring Agency will send the successful bidder
the Form of Contract Agreement provided in the Bidding Documents, incorporating all
agreements between the parties.

The formal Agreement between the Procuring Agency and the successful bidder duly
stamped at rate of --—% of bid price(updated from time to time) stated in Letter of
Acceptance shall be executed within seven (07) days of the receipt of Form of Contract
Agreement by the successful bidder from the Procuring Agency.
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BIDDING DATA

Instructions to Bidders
Clause Reference

1.1 Name of Procuring Agency

(Insert name of the Procuring A g;mcy)

Brief Description of Works

5.1 (2) Procuring Agency's address:

(Insert address of the Procuring Agency with telex/fax)

(b)  Engineer's address:

(Insert name and address of the Engineer., if any, with telex/fax.)
Bid shall be quoted entirely in Pak. Rupees. The payment shall be made in Pak. Rupees

The bidder has the financial, technical and constructional capability necessary to
perform the Contract as follows: (Insert required capabilities and documents)

. Financial capacity: (must have turnover of Rs—---Million);

ii. Technical capacity:(mention the appropriate category of registration with PEC and
gualification and experience of the staff);

jii. Construction Capacity: (mention the names and number of equipments required for the

blic Procurement Regulatory Authority | www.pprasindh.gov.pk




BIDDING DATA
_r% section should be filled in by the Engineer/Procuring

Bidding Documents. The following speci - "f,g’;"f‘“;" issuance of the
amend, or supplement the provisions ; . ; endered shall complement,

Instructions to Bidders
Clause Reference

1.1 Name of Procuring Agency

(Insert name of the Procuring Ag'ency)

Brief Description of Works

5.1  (a) Procuring Agency"s address:

(Insert address of the Procuring Agency with telex/fax)

(b) Engineer's address:

(Insert name and address of the Engineer, if any, with telex/fax.)
Bid shall be quoted entirely in Pak. Rupees. The payment shall be made in Pak. Rupees.

The bidder has the financial, technical and constructional capability necessary to
‘perform the Contract as follows: (Insert required capabilities and documents)

i. Financial capacity: (must have turnover of Rs----Million);

ii. Technical capacity:(mention the appropriate category of registration with PEC and
gualification and experience of the staff);

jii. Construction Capacity: (mention the names and number of equipments required for the
work).
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*(ii)

Bid prices are firm during currency of contract/Price adjustment:
(iif) Completion period offered is within specified limits,

(iv) Bidder is eligible to Bid and possesses the requisite experience, capability and
qualification.

)

Bid does not deviate from basic technical requirements and

(vi) Bids are generally in order, etc.
*Procuring agency can adopt either of two options. (Select either of them)

(@) Fixed Price contract: In these contracts no escalation will be provided

during currency of the contract and normally period of completion of these
works is upto 12 months.

(b)  Price adjustment contract: In these contracts escalatiqn will be paid only
on those items and in the manner as notified by Finance Department,
Government of Sindh, after bid opening during currency of the contract.






FORM OF BID
(LETTER OF opp ER)
Bid Reference No. =

(Name of Works) R
To:
——— i
Gentlemen,
I Having examined the Bidding Documents including Instructions to Bidders,

Bidding I?ntu. Conditions of Contract, Contract Data,
Drawings, if any, Schedule of Prices and Addenda Nos.

for the execution of the above-named works,

we, the undersigned, being a company doing business under the name of and
address

Specifications,

and being
duly incorporated under the laws of Pakistan hereby offer to execute and
complete such works and remedy any defects therein in conformity with the

) or such other
sum as may be ascertained in accordance with the said Documents.

We understand that all the Schedules attached hereto form part of this Bid.

As security for due performance of the undertakings and obligations of this
Bid, we submit herewith a Bid Security in the amount of

drawn in your favour or made payable to you
and valid for a period of twenty eight (28) days beyond the period of validity
of Bid.

We undertake, if our Bid is accepted, 1o commence the Works and to deliver
and complete the Works comprised in the Contract within the time(s) stated in
Contract Data,

We agree to abide by .this Bid for the period of days from the date
fixed for receiving the same and it shall remain binding upon us and may be
accepted at any time before the expiration of that period.

Unless and until a formal Agreement is prepared and executed, this Bid,
together with your written acceptance thereof, shall constitute a binding
contract between us.

We undertake, if our Bid is accepted, to execute the Performance Security
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[SCHEDULES TO BID INCLUDE THE FOLLOWING:

Schedule A to Big: Schedule of Prices

Schedule B to Bid: Specific Works Data

Schedule C to Bid: Works to be Performed by Subcontractors
Schedule D to Bid: Proposed Program of Works

Schedule E to Bid: Method of Performing Works

Schedule F to Bid: Integrity Pact]



SCHEDULE - A TO BID

SCHEDULE Op PRICES

Page No,
Preamble 1o Schedule of Prices.. ... e |
Schedule of Prices.......................... 26

*(a) Summary of Bid Prices

* (b) Detailed Schedule of Prices /Bill of Quantities (BOQ)

* [To be prepared by the Engineer/Procuring Agency)



SCHEDULE - A TO BID

no items are provided
, the cost shall be dee i
i ) med t .
o :g ;le\e rates and prices entered for the related ite:ub:f ?ﬂ?&’ruf
parate payment will be made for those items. i

'rh *

Sc:er::::' (F;g.res and amqums shall be entered against each item in the
by the bidd ices. Any item against which no rate or price is entered
executedlm:rﬂ::::‘ b'elodl be e;:iaid for by the Procuring Agency when
. . eem co i ;

e e (e Bet e o Moo vered by the rates and prices for other

4.5  (a) The bidder shall be deemed to have obtained all information as
t:ril:::d all requirements related thereto which may affect the bid
*(b) The Contractor shall be responsible to make complete
arrangements for the transportation of the Plant to the Site

*(Procuring Agency may modify as appropriatc)

4.6  The Contractor shall provide for all parts of the Works t be completed
in every respect. Notwithstanding that any details, accessories, etc.
required for the complete installation and satisfactory operation of the
Wor!cs. are not specifically mentioned in the Specifications, such
details shall be considered as included in the Contract Price

5. Bid Prices

5.1  Break-up of Bid Prices
The various elements of Bid Prices shall be quoted as detailed by the
Procuring Agency in the formal of Schedule of Prices.

The bidder shall recognize such elements of the costs which he expects
to incur the performance of the Works and shall include all such costs
in the rates and amounts entered in the Schedule of Prices.

52  Total Bid Price
The total of bid prices in the Schedule of Prices shall be entered in the

Summary of Bid Prices.

6. Provisional Sums and Day work

o designated in the Schedule of Prices
hole or in part at the direction and
discretion of the EngineerlProcuring Agency. The Contractor will only
receive payment in respect of Provisional Sums, if he has been
instructed by the EngineerlProcuring Agency to utilize such sums.

6.1 Provisional Sums included and s
if any, shall be expended in W

d are to be used for small
eer have given
be paid for in

the contractor's bi
of work and only when the Engin
vance for additional work to

62 Day work rates in
additional amounts
written instructions in ad

that way.

—  EW

pprasindh.gov ph
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Bill

SCHEDULE - A TO BID

No.

Total Amount (Rs)

» A WN —

B s

(A) Building Work

Civil works

Internal sanitary and water supply
Electrification

External Development works
Miscellaneous Items

(B) Road Work.

Earthwork

Hard Crust and Surface Treatment
Culverts and Bridges
Miscellaneous Items

Earthwork

Subsurface Drains

Pipe Laying and Man holes
Tube wells, Pump houses
Compound wall
Miscellaneous Items

(C) Public Health Engineering Works.

Bid) (In words).

i f
Total Bid Price (The amount to be entered in Paragraph | of the Form o




SCHEDULE - A TO BID

’ SCHEDULE OF PRICES

’ Item Descri
/ No. o Quantity Unit Rate(Rs) Total Amount (Rs)

L (Civil works)

o

ILInternal sanitary and water
supply.

ol ol

w N

ol e

V. Miscellaneous [tems

Total (to be carried to Summary of Bid Price) ‘
Add/ Deduct the percentage quoted above/below on the prices of items based on Composite
Sched'ule of Rates.




SCHEDULE - € T0 ip

WORKS T0O BE PERFORMED Ry SUBCONTRACTORS*

The bidder will do the w, ith hi
i deseudhs sub-contrac?rk With his own forces except the work listed below which

Items of Works
to be Sub-Contracted Name and address of Statement of similar
Sub-Contractors works previously
executed. (attach
evidence)

Note:
The Procuring Agency should decide whether to allow subcontracting or not

In case Procuring Agency decides to aliow subcontracting then Jollowing
conditions shall be complied with:

No change of Sub-Contractors shall be made by the bidder without prior
approval of the Procuring Agency.

2 The truthfulness and accuracy of the statement as to the experience of Sub-

submitted by the bidder.

works, year completed and name & address of the clients.

Contractors is guaranteed by the bidder. The Procuring Agency's Judgment
shall be final as to the evaluation of the experience of Sub-Contractors

<5 Statement of similar works shall include description, location & value of
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SCHEDULE - p 10 gipy

and the period of time during which he proposes to

. ies i schedule of submittal of drawings,
ordering and procurement of materials, manufacturing, delivering, construction of civil
n, testing and commissioning of works to be supplied under the Contract.
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SCHEDULF -
ONTEGRITY pACT) CHEDULE - F T0 R

DECLA
/ RATION OF FEES, COMMISSION AND BROKERAGE ETC

PAYABLE BY CONTRACTO
RS
(FOR CONTRACTS WORTH RS. 10.00 MILLION OR MORE)
Contract No.
Contract Valye: st

Contract Title:

++-. [name of Contractor] hereby decl i i
: y declares that it has not obtained
r induced the procurement of any contract, right, interest, privilege or other oblig:tio; or

.......
...........................

Without limiting the generality of the foregoi

s going, [name of Contractor] represents and
warrants that it h.as fully declared the brokerage, commission, fees etc. pn:id or payable to
anyone and not given or agreed to give and shall not give or agree to give to anyone within
or out.mdc- Pakistan either directly or indirectly through any natural or juridical personm,
including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder.
sponsor or subsidiary, any commission, gratification, bribe, finder's fee or kickback. whether
described as consultation fee or otherwise, with the object of obtaining or inducing the
procurement of a contract, right, interest, privilege or other obligation or bemefit in

whatsoever form from, from Procuring Agency (PA) except that which has been expressh
declared pursuant hereto.

[name of Contractor] accepts full responsibility and strict liability that it has made and will
make full disclosure of all agreements and arrangements with all persons in respect of or
related to the transaction with PA and has not taken any action or will not take any action %
circumvent the above declaration, representation or warranty.

[name of Contractor] accepts full responsibility and strict liability for making any false
declaration, not making full disclosure, misrepresenting facts or taking any action likely
defeat the purpose of this declaration, representation and warranty. It agrees that any contract
right, interest, privilege or other obligation or benefit obtained or procured as aforesaid shall,
thout prejudice to any other rights and remedies available to PA under any law. contract or
other instrument, be voidable at the option of PA.

Notwithstanding any rights and remedies exercised by PA in this regard, [mame of
pplier/Contractor/Consultant] agrees to indemnify PA for any loss or damage incurred by
on account of its corrupt business practices and further pay compensation o PA in an amount
equivalent to ten time the sum of any commission, gratification, bribe, finder's fee o
kback given by [name of Contractor] as aforesaid for the purpose of obtaining or inducing
the procurement of any contract, right, interest, privilege or other obligation or benefit in
whatsoever form from PA. '

MmsssssssssvEsEesAERtERE LS

; "[P ing Agency) [Contractor)
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(‘ﬂh'anI(Ws OF FHNTR.\( s 2
GENERAL Pnow.'lsums

L1 Dlﬂllﬂo..

. 3 nd expressions defi
" " ned shall have the
- mea gned 10 the where the context requires

o mum the Contract Agreement and the other documents listed in the

—-SWclﬁcltionsﬂ means the document as listed in the Contract Data, including

uring Agency's requirements in respect of desi '
£ 8N 10 be carried out by the
Contractor (if any), and any Variation to such document

L3 —Drawings|| means the Procuring Agency's drawings of the Works as listed in the
Contract Data, and any Variation to such drawings.

Persons

1.14 —Procuring Agency|| means the person named in the Contract Data
successors in title to this

Contractor) any assignee.

and the legnl
person, but not (except with the consent of the

1.1.5 —Contractor|] means the person named in the Contract Data and the loga!
suceessors in title to this person. but not (except with the consent of the Procuring
Agency) any assignee

—Party|| means either the Procuring Agency or the Contractor
Dates, Times and Periods

Date|] means the date fourteen (14) days after the date the
Contract comes into effect or any other date named in the Contract Data

—Day|| means a calendar day

~Time for Completion|| means the time for completing the Works as stated in the
Contract Data (or as extended under Sub-Clause 73), calculated from the
Commencement Date.

Moncy and Payments

Il means all expenditure properly incurred (or 1o be incurred) by the
nctor, whether on or off the Site, including overheads and similar charges but
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1.1.11

3102

1.1.13

1.1.14

L1115

1.1.16

d ¢
oes not include any allowance for profit

Other Definitions

—Contractor‘s i
Equipment|| means all machinery, apparatus and other things

required for the executi
. ution of t | |
intended to form part of the Woﬁisworks AN e

—Countryl|| means the Islamic Republic of Pakistan.
—Procuring Agency's Risks|| means those matters listed in Sub-Clause 6.1.

—Force Majeure|| means an event or circumstance which makes performance of a

Party's obligations illegal or i i ich i :
reasonable control. gal or impracticable and which is beyond that Party's

_Materials|| means things of all kinds (other than Plant) to be supplied and
incorporated in the Works by the Contractor.

—Plant|| means the machinery and apparatus intended to form or forming part of
the Works.

—Site|| means the places provided by the Procuring Agency where the Works are
z b; executed, and any other places specified in the Contract as forming part of
e Site.

—Variation|| means a change which is instructed by the Engineerlprocurin'g
Agency under Sub-Clause 10.1.

_Works|| means any or all the works whether Supply, Installation, Construction
etc. and design (if any) to be performed by the Contractor including temporary
works and any variation thereof.

—Engineer|| means the person notified by the Procuring Agency to act as
Engineer for the purpose of the Contract and named as such in Contract Data.

Interpretation

Words importing persons or parties shall include firms and organisations. Words
importing singular or one gender shall include plural or the other gender where the

context requires.
Priority of Documents
The documents forming the Contract are 10 be taken as mutually explanatory of

onc znother. If an ambiguity or discrepancy is found in the documents, the priority
of the documents shall be in accordance with the order as listed in the Contract
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The name and ad '
it Dac:;ess}cljf Engmcer'sa’Procuring Agency‘s Representative is piven
+ tlowever the Contractor shall be notified byg the

Engineer/Procurin
B Agency, : '
Commencement of worgks. Y: the delegated duties and authority before the

THE CONTRACTOR

General Obligations

gl; tglﬂlontractv:)r shall carry out the works properly and in accordance with the
. ct. The ‘Contrgctor shall provide all supervision, labour, Materials. Plant
and Contractor's Equipment which may be required

Contractor’s Representative

The Contractor shall appoint a representative at site on full time basis to supervise
the execution of work and to receive instructions on behalf of the Contractor but
only after obtaining the consent of the Procuring Agency for such appointment
which consent shall not be withheld without plausible reason(s) by the Procuring
Agency. Such authorized representative may be substituted/ replaced by the
Contractor at any time during the Contract Period but only after obtaining the
consent of the Procuring Agency as aforesaid.

Subcontracting

The Contractor shall not subcontract the whole of the works. The Contractor shall
not subcontract any part of the works without the consent of the Procuring

Agency.

Performance Security

The Contractor shall furnish to the Procuring Agency within fourteen (14) days
after receipt of Letter of Acceptance a Performance Security at the option of the
bidder, in the form of Payee's order /Bank Draft or Bank Guarantee from
scheduled bank for the amount and validity specified in Contract Data.

DESIGN BY CONTRACTOR

Contractor’s Design

The Contractor shall carry out design to the extent specified, as referred to in the
‘Contract Data. The Contractor shall promptly submit to the Engineer/Procuring
' all designs prepared by him, within fourteen (14) days ql‘ receipt the
/Procuring Agency shall notify any comments or, if the deS|gn’subrnltled
in accordance with the Contract, shall reject it stating the reasons. The

s B R
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6.

6.1

Contractor shajl
not constrict a
fourteen (14) days after the desny fhement of the works designed by him within

Agency or which b ign has been submitted to th i
a : ; e Engineer/p i
Promptly amended ansd been rejected. Design. that has been rtjectcl;l Xﬂ"g
Ruponsibility for Design
The Contract
Clause, b

Contract and he shal

responsible for the Specifications and .memgs:gmcerf?rocunng e
PROCURING AGENCY’S RISKS
The Procuring Agency’s Risks

The Procuring Agency‘s Risks are:-

a)  war, hostilities (whether war be declared or not), invasion. act of foreign
enemies, within the Country;

b) re:.b.ellion, te.rrorism, fevolution, insurrection, military or usurped power, or
civil war, within the Country;

“¢)  riot, commotion or disorder by persons other than the Contractor's personne!

and other employees including the personnel and employees of Sub-
Contractors, affecting the Site and/or the Works;

d) ionising radiations, or contamination by radio-activity from any nuclear fuel,
or from any nuclear waste from the combustion of nuclear fuel, radio-active
toxic explosive, or other hazardous properties of any explosive nuclear
assembly or nuclear component of such an assembly, except to the extent to
which the Contractor/Sub-Contractors may be responsible for the use of any
radio-active material;

e) Pressure waves caused by aircraft or other aerial devices travelling at sonic
or supersonic speeds;

f)  use or occupation by the Procuring Agency of any part of the Works, except
~ as may be specified in the Contract;

g) late handing over of sites, anomalies in drawings, late delivery: of designs
- and drawings of any part of the Works by the Procuring Agency's personnel
or by others for whom the Procuring Agency is responsible;

‘suspension under Sub-Clause 2.3 unless it is attributable to the
ontractor‘s failure; and
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TIME FOR COMPLET[()N

7.1 Execution of the Works

The Contractor shall

. il commence t}
proceed expedition nce the Works on the C
sl ¢ Commenc
Sub-Clause 7.3 belgw, e, hout delay and shall CouEt i et S

i : com '
W, within the Time for Completion.plm T o i s

12

Programme

Within the time stated in

. he Contract D :
Engineer/Procuri t ct Data, the Contractor shall submit to the
Contract Data. Ing Agency a programme for the Works in the form stated in the

73 Extension of Time

T]m Contractor shall, within such time as may be reasonable under the
CIE'cu.mstances. notify the Procuring Agency/Engineer of any event(s) falling
within the scope of Sub-Clause 6.1 or 10.3 of these Conditions of Contract and
request the Procuring Agency/Engineer for a reasonable extension in the time for
the completion of works. Subject to the aforesaid, the Procuring Agency/Engineer
shall determine such reasonable extension in the time for the completion of works
as may be justified in the light of the details/particulars supplicd by the Contractor
in connection with the such determination by the Procuring Agency/Engineer
within such period as may be prescribed by the Procuring Agency/Engineer for the
same; and the Procuring Agency may extend the time for completion as
determined.

7.4 Late Completion

If the Contractor fails to complete the Works within the Time for Completion, the
Contractor‘s only liability to the Procuring Agency for such failure shall be to pay
the amount as liquidity damages stated in the Contract Data for each day for
which he fails to complete the Works.

8. TAKING-OVER

8.1 Completion

The Contractor may notify the Engineer/Procuring Agency when he considers that
the Works are complete.
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Variations shall be valued a6 follow
¢ §:

a) ata lun
P Sum price a
2 greed between the Parties, or
W g
here appropriate, at rates in the Contract or
c) in the abs
ence of appropriate i
as the basis for va'luatio?l, ca)r f;?ltiensé t\::;i;a;es e Senie Ml s
d) at a i
PPropriate new rates as ma
: \ : y be agreed hich
EngmccrfProcurmg Agency considers appropriatt;g, or TR
e) if the Engineer/Procurin

g ﬁfgency S0 instructs, at day work rates set out
Yvhlch the Contractor shall keep records of hours
r's Equipment, and of Materials, used.

in the Contract Data for
of labour and Contracto

10.3 Changes in the Quantities.

a) If the final quantity of the work done differs from the quantity in the Bill
of Quantities for the particular item by more than 25 percent, provided the
change exceeds 1 percent of the Initial Contract Price, the Procuring

Agency/Engineer shall adjust the rate to allow for the change and will be
valued as per sub clause 10.2.

b) The Engineer shall not adjust rates from changes in quantitics if thereby
the Initial Contract Price is exceeded by more than 15 percent, except with
the prior approval of the Procuring Agency.

c) If requested by the Engineer, the contractor shall provide the Engineer
with a detailed cost breakdown of any rate in the Bill of Quantities.

Early Warning

The Contractor shall notify the Engineer/Procuring Agency in writing as soon as
he is aware of any circumstance which may delay or disrupt the Works, or which
may give rise to a claim for additional payment.

To the extent of the Contractor's failure to notify, which results to the
Engineer/Procuring Agency being unable to keep all relevant records or not taking
steps to minimise any delay, disruption, or Cost, or the value of any Variation, the
Contractor‘s entitlement to extension of the Time for Completion or additional
payment shali be reduced/rejected.

Valuation of Claims

If the Contrr-ctor i curs Cost as a result of any of the Procuring Agency's Risks,
the Contractor shi:ii be entitled to the amount of such Cost. If as a result of any
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4 S CONTRACT PRICE AND PAYMENT

11.1 (a) Terms of Payments

'}‘hc amount due to the Contractor under any Interim Payment Cenificate
issued by the Engineer pursuant to this Clause, or to any other terms of
the Contract, shall , subject to Clause 11.3, be paid by the Procuring
Agcr':cy to the Contractor within 30 days after such Interim Payment
Certificate has been jointly verified by Procuring Agency and
Contractor, or, in the case of the Final Certificate referred 1o n Sub
Clause 11.5, within 60days after such Final Payment Certificate has been
jointly verified by Procuring Agency and Contractor;

Provided that the Interim Payment shall be caused in thirty (30) days and
Final Payment in 60 days in case of foreign funded project. In the event
of the failure of the Procuring Agency to make payment within 90 days
then Procuring Agency shall pay to the Contractor compensation at the
28 days rate of KIBOR+2% per annum in local currency and
LIBOR+1% for foreign currency, upon all sums unpaid from the date by
which the same should have been paid.

(b) Valuation of the Works

The Works shall be valued as provided for in the Contract Data, subject
to Clause 10.

Monthly Statements

The Contractor shall be entitled to be paid at monthly intervals:.

a) the value of the Works executed less 10 the cumulative amount paid
previously; and

b) valueofsecuwdadvaneeonﬂwmawriﬂsandvﬂmﬁonofvarhﬁom(if
any).

The Cont-actor shall submit each month to the Engineern’_rocuring Agency
a statem 22t showing the amounts to which he considers himself entitled.
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the sum subject
money,

114 Retention

ompletion of outstanding work. all as

use 9.1, whichever is the later,

1.5 Final Payment

Within twe

Chetificaks t’;gé’::t (21) days from the date of issuance of the Maintenance

and the Enginee hrill!clor 'shali submit a final account to the Engineer to verify

ety r r shall verify the same within fourteen (14) days from the date of
n and forward the same to the Procuring Agency together with any

documentation reaso i
nably requ i -
i et y required to enable the Procuring Agency to ascertain

t\;\‘litléin §ixty (60) days frorn the date of receipt of the verified final account from
he ngineer, the Prqcurmg A}gency shall pay to the Contractor any amount due to
the Contractor. While making such payment the Procuring Agency may, for

reasons to be given to the Contractor in writing, withhold any part or parts of the
verified amount.

11.6 Currency

Payment shall be in the currency stated in the Contract Data.
12. DEFAULT

12.1 Defaults by Contractor

If the Contractor abandons the Works, refuses or fails to comply with a valid

instruction of the Engineer/Procuring Agency or fails to proceed expeditiously

and without delay, or is, despite a written complaint, in breach of the Contract, the

Procuring Agency may give notice referring to this Sub-Clause and stating the

default.

If the Contractor has not taken all practicable steps to remedy the default within
fourteen (14) days after receipt of the Procuring Agency's notice, the Procuring
Agency may by a second notice given within a further twenty one (21) days,
terminate the Contract. The Contractor shall then demobilize from the Site leaving
behind any Contractor's Equipment which the Procuring Agency instructs, in the
second notice, to be used for the completion of the Works at the risk and cost of
the Contractor,
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Defaulty by I’mcuring Agen
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123 lnsohrency

If a Party is declared insoly

e ent under i
notice terminate the Contra by, e law, the other Pirty mey by

! . ct immediately. The Contractor shall then demobilise
:':rom the sllte lca'vmg behind, in the case of the Contractor's insolvency, any

ontractor's Equipment which the Procuring Agency instructs in the notice is to
be used for the completion of the Works.

124 Payment upon Termination

After termination, the Contractor shall be entitled to payment of the unpaid
balance of the value of the works executed and of the Materials and Plant
reasonably delivered to the site, adjusted by the following:

a) any sums to which the Contractor is entitled under Sub-Clause 10 4,

b) any sums to which ihe Procuring Agency is entitled,

c) if the Procuring Agency has terminated under Sub-Clause 12.1 or 12.3, the
Procuring Agency shall he entitled to a sum equivalent to twenty percent
(20%) of the value of parts of the Works not executed at the date of the
termination, and
if the Contractor has terminated under Sub-Clause 12.2 or 123, the

° Eontuctor shall be entitled to the cost of his demobilisation together with a

sum equivalent to ten percent (10%) of the value of parts of the works not
executed at the date of termination,

The net balance due shall be paid or repaid within twenty eight (28) days of the
notice of termination.

RISKS AND RESPONSIBILITIES
13.1 Contractor’s Care of the Works

Subject to Sub-Clause 9.1, the Contractor shall take full responsibility for the care
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Force Majeyre

Agency immédi occurs, the Contractor shall notify the
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the Works and, to th); extcn:::;sracrc);!. O Contrucior may suspend the exccution of

Contractor‘s Equipment. with the Procuring Agency demobilize the

After termination, the Contractor shall be entitled to payment of the unpaid
balance of the value of the Works executed and of the Materials and Plant
reasonably delivered to the Site, adjusted by the following:

a) any sums to which the Contractor is entitled under Sub-Clause 10 4,

b) the cost of his demobilization, and

c) less any sums to which the Procuring Agency is entitled.

The net balance due shall be paid or repaid within thirty five (35) days of the
notice of termination.

INSURANCE

Arrangements

The Contractor shall, prior to commencing the Works, effect insurances of the
types, in the amounts and naming as insured the persons stipulated in the Contract
Data except for items (a) to (¢) and (i) of the Procuring Agency's Risks under
Sub-Clause 6.1. The policies shall be issued by insurers and in terms approved by
the Procuring Agency. The Contractor shall provide the Engineer/Procuring
Agency with evidence that any required policy is in force and that the premiums
have been paid.

Default

If the Contractor fails to effect or keep in force any of the insurances referred to in
the previous Sub-Clause, or fails to provide satisfactory evidence, policies or
receipts, the Procuring Agency may, without prejudice to any other right or
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15. RESOLUTION OF DISPUTES

15.1

Engineery Decision

Engineer shall

] Y on which he received such >
. bl day uch reference, the
(Superintending Eg e P

. decision to  the ing -
ngineer) and the Contractor. Procuring Agency

Unle

shallssinttte?yo:;?:‘ h“:. already been repudiated or terminated, the Contractor
’ se, continy : : i

the Contractor and the ue 1o proceed with the work with all due diligence, and

Procuring Agency (Superintending Engi |
: , g Engineer)shall give
effect forthwith to every such decision of the Engineer unless and until the same

shall be revised, as hereinafter provided in an arbitral award

15.2 Notice of Dissatisfaction

If a Party is dissatisfied with the decision of the Engineer of consultant or if no
decision is given within the time set out in Sub-Clause 15.1 here above, the Party
may give notice of dissatisfaction referring to this Sub-Clause within fourteen (14)
days of receipt of the decision or the expiry of the time for the decision. If no
notice of dissatisfaction is given within the specified time, the decision shall be
final and binding on the Parties. If notice of dissatisfaction is given within the
specified time, the decision shall be binding on the Parties who shall give effect 10
it without delay unless and until the decision of the Engineer is revised by an
arbitrator.

If a contractor is dissatisfied with the decision of the Engineer of the department
or decision is not given in time then he can approach Superintending Engineer
within 14 days, in case of dissatisfaction with decision of Superintending Engineer
or not decided within 28 days, then arbitration process would be adopted as per
clause 15.3.

Arbitration

A dispute which has been the subject of a notice of dissatisfaction shall be finally
settled as per provisions of Arbitration Act 1940 (Act No. X of 1940) and Rules
made there under and any statutory modifications thereto. Any hearing shall be
held at the place specified in the Contract Data and in the language referred to in
Sub-Clause 1.5.
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(@) recover from

ten times the sum of
r's fee or kickback given by the

Contractor of any of his Sub.- agents or servants:

(b) terminate the Contract; and
(©) recover from the

a result of such
Contractor or an

Contraclors.

ny loss or damage to the Procuring Agency as
termination or of any other corrupt business practices of the
y of his Sub-Contractors, agents or servants.

On'tennination of the Contract under Sub-

Contractor shall demobilize from the site chuving_bcllind antn:::o;;sui‘q::g:icml:
which the Procuring Agency instructs, in the termination notice, to >
completion of the works at the risk and cost of the Contractor. Payment upon suc

termination shall be made under Sub-Clause 12,4, in accordance wiﬂ:K Sub-Pl:éz
thereof, after having deducted the amounts due to the Procuring Agency
Sub-Para (a) and (c) of this Sub-Clause.

Para (b) of this Sub-Clause. the
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of running

(1x) Sec.ured Advance ma

(b) Recovery of Secured Advance:
(1) Secured i

hiT ;e ?f(fi'::l::je f‘p::nd to the Contractor under the above provisions

rom the monthly payments on actual consumption

basis, but not |
ater than period specified i
. : in the rules not m
three months (even if unutilized); other conditions. s

i i
(i) :snc?;z\éeflesp are made the outstanding accounts of the items
in Part 11 should be reduced b making deduction entries in
the f:olump; —deduct quantity utilized in work measured since
previous bill,]| equivalent to the quantities of materials used by the
contractor on items of work shown as executed in part | of the bill.

(c) Interim payments: The Contractor shall submit to the Engineer monthly
statements of the estimated value of the work completed less the cumulative
amount certified previously.

(1) The value of work completed comprises the value of the quantities of
the items in the Bill of Quantities completed.

(i)  value of secured advance on the materials and valuation ol variations
(if any).

(iii)  Engineer may exclude any item certified in a previous certificate or
reduce the proportion of any item previously certified in any certificate
in the light of later information.

(v)  Retention money and other advances are to be recovered from the bill

submitted by contractor.
112 *(a) Valuation of the Works:
i) Lump sum price (details), or
ii) Lump sum price with schedules of rates (details), or
iii) Lump sum price with bill of quantities (details), or

iv) Re-measurement with estimated/bid quantities in the Schedule of
Prices or on premium above Of below quoted on the rates

mentioned in CSR (details), or/and

_ y) Cost reimbursable (details)
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TOWN MUNICIPAL CORPORATION GULSHAN DISTRICT (EAST), KARACHI
Main Building of TMC Gulshan District (East) near KDA Police Station, Block-14, University Road, Karachi

EVALUATION CRITERIA.
Bid Opening Clarification and Evaluation

The procuring Agency will open the bids, in presence of Bidders’ representatives who choose
to attend at the time date and in the Place specified in the Bidding Data.

The Bidder’s Name, Bid price, any discount the presence or absence of bid Security, and such
other details as the Procuring Agency as its discretion may consider appropriate will be
announced by the Procuring Agency at the Bid Opening. The Procuring agency will record
the Minutes of the Bid Opening. Representatives of the Bidders who choose to attend shall
Sign the Attendance sheet. !

Any bid price or discount which is not read out and recorded at Bid opening will not be taken
into Account in the Evaluation of Bid.

To assist in the Examination. Evaluation and comparison of bids the Engineering / Procuring
Agency may at its discretion, asked the Bidder for a clarification and the response shall be in
writing and no change in the Price or Substance of the Bid shall be sought, offered or
permitted (SPP Rule-43).

a). Prior to the detailed evaluation, the Engineering / Procuring Agency
will determine the substantial responsive bid is one which confirms to all the terms and
conditions of the bidding documents without material documents. I: is include termining the
requirements listed in the Bidding Data.

b). Arithmetical errors will be rectified on the following basis:

If there is a discrepancy between the unit price and total price that is obtained
by multiply the unit price and quantity, the unit price shall prevail and the total price shall be
corrected. If there is a discrepancy between the
Word and figures the amount in the works shall prevail. If there is discrepancy between the
total bid price entered in the form of bid and the total shown in the schedule of prices-
summary, the amount stated in the form of bid will be corrected by the Procuring Agency in
accordance with the corrected schedule of price.

If the bidders does not accept the corrected amount of bids, his bid rejected
and his Bid security forfeited.
A Bid determined as substantially non-responsive will be rejected and will not subsequently
be made responsive by the Bidder by correction of the non-conformity.

Any minor in formality or non-conformity or irregularity in the Bid which does not constitute
a material deviation (Major deviation) may be waived by Procuring Agency, provided such
waiver does not prejudice or affect the relative ranking of any other bidders.

(A). Major (material) Deviations include: -

(i).  has been not properly signed:;

(i1).  is not accompanied by the bid security of required amount and manner;

(iii).  Stipulating price adjustment when fixed price bids were called for;

(iv). Failing to respond to specification;

(v).  Failing to comply with Mile-stones/critical dates provided in the bidding documents;
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(vi).  Sub-Contracting contrary to the conditions of Contractor specified in bidding documents;

(vii). Refusing to bare important responsibilities and liabilities allocated in the bidding
documents, such as performance Guarantees and insurance coverage;

(viii). Taking exception to critical provisions such as applicable law, taxes and duties and
dispute resolution procedures;

(ix). A material deviation or reservation is one;
(a).  Which affect in any substantial way the scope, quality or performance of the works;
(b).  Adoption/rectification whereof would affect unfairly the competitive position of

other bidders presenting substantially responsive bids.

(B). Minor Deviations.

Bids that offer deviations acceptable to the Procuring Agency and which can be
assigned a monetary value may be considered substantially responsive at least as to the issue of
fairness. This value would however be added as an adjustment for evaluation purpose only during
the detailed evaluation process.

The Engineer / Procuring Agency will evaluate and compare only the bids

previously determined to be substantially responsive as per requirements given

hereunder, Bids will be evaluated for compete scope of works. The prices will be
compared on the basis of the Evaluated Bid Price herein below.
Technical Evaluation: It will be examined in detail where the works
offered by the bidder complies with the Technical Provisions of the Bidding
Documents. For this purpose, the bidder’s data submitted with the bid in
Schedule B to Bid will be compared with technical features / criteria of the
works detailed in the Technical Provisions. Other technical information
submitted with the bid regarding the Scope of Work will also be reviewed.
Evaluation Bid Price.
In evaluating the bids the Engineer / Procuring Agency will determine for each bid in
addition to the Bid Price, the following factors (adjustment) in the manner and to the extent
indicated below to determine the Evaluated Bid Price.
(i). Making any correction for arithmetic errors hereof.
(ii).  Discount, if any, offered by the bidders as also read out and recorded at the time of
bid opening.
(iii).  Excluding Provisional sums and the Provisions for contingencies in the Bill of

Quantities responsive if any, but including Day work, where priced competitively.

Financial Evaluation and Comparison of Bids.

The T.M.C. Gulshan District (East) will evaluate and compare only the bids determined to be
Substantially responsive in accordance with the Rule.

If the bid of the successful bidders is seriously unbalanced in relation to the T.M.C. Gulshan
District (East) Estimate of the cost of work to be performed under the Contract, the T.M.C.
Gulshan District (East) may require the bidder to produce detailed price analysis for any or all
Items of the Bill of Quantities to demonstrate the Internal consistency of those prices with the
Construction method and Schedule proposed.

Security Incharge
T.M.C. Gulshan District (East)

Signature of contractor: Director Administration
T.M.C. Gulshan District (East)
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