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Office of the Accounts Officer (Projects)
Room no. 13, Block-C, 9th Mile, Karsaz, Shahra-e-Faisal, Karachi.

NOTICE INVITING TENDER (S)

Bid Reference No.:KWSC/IT/2025-26/01 Date: 08-09-2026

1. The KWA&SC, invites e-bids through "e-PADS" of SPPRA on lol-wise basis in accordance of Rule-17(1A)
of SPP Rules-2010 (amended to date), from the interesled / eligible Firm(s), for the following distinct
activibes:

Lot # Description of Activity Bid Security | Tender Fees

Resource Augmentalion in IT Lab including Automation, Reporting.
! | DataAnalytics & Dashboarding PIKR1,000,000/- | PKR 5,000/-

2. IT Lab Infrastructure Management in KW & SC PKR1,000,000/- | PKR 5,000/

2. Thedetails of services for both the activities, on lot-wise basis, are provided in relevant bidding documents,
complete set of which can be obtained from the office below during office hours (09:00 to 17:00), on working
days, upon payment of non- refundable cash fee of PKR 5,000/-. The bidding documents are also uploaded
on the SPPRA E-PADS portal. The bids will be evaluated, separately. for each of the lot, under this activity.

3. Method of Procurement

Single-Stage, Single-envelope procedure, under Rule-46(1) advertised under Rule-17 (1A) as per SPP
Rules-2010 (amended to-date). Contract Award shall be made to the "Most-Advantageous Bid" that shall
be technically-qualified with lowest-evaluated cost.

4. Tender Documents:

a. Bid Submission date: The bids shall be uploaded / submitted on the e-PADs portal of SPPRA, from
the date of hoisting up o the submission deadline i.e. 25-09-2026 at 02:00 PM.

b. Download / Announcement of Proposal and Venue: All submitted bids shall be downloaded
from e-PADs, SPPRA once submission deadline is over and announced on the same day i.e.
25-09-2026 at 02:30 PM in the office at m no. 13, First Floor, Block " h_Mil
Shahrah-e-Faisal, Karachi. The bids will be opened in the presence of the procurement committee as
well as representatives from the firm (s)/bidder (s), as available.

5. Bid Security:
The bidder shall submit “Bid Security" equivalent to PKR 1,000,000/- (PKR One million), separately,
for each of the lot, in the shape of Pay-order issued by any scheduled Bank of Pakistan In favour of
"Karachi Water & Sewerage Corporation.” The image of bid securily is to be uploaded on e-PADs
portal with the bid while, the original bid security is to be submilted in a sealed envelope to the office
mentioned above, before announcement / opening of the bids.

6. The bidders are requesled to give their best and final prices as no negoliations are expected.
7. Under the following conditions, bid will be rejected:
i. Conditional bids.
ii. Theformof bid is not filled / unsigned as provided in the RFB
iii. The bid is not accompanied by bid security OR the bid Security is not summited physically.
iv. The bids are uploaded / submilted after specified date and time.
v. The bid is from a Black-listed firm.
vi. [fitis found, at any stage, that forged documents are submitted by the firm.

8. KWASC, reserves the rights to reject all or any bid (s) before the award of work, subject to the provisions
provided under the Rules of Sindh Public Procurement rules-2010 (Amended to date).

9. Interested firms are requested to register their firms(s) / Company(s) on SPPRA website of "e-PADS"
(hitp //portalsindh.eprocurement.gov.pk) for submission of e-bid.

10.In case any query required regarding e-biding, please contact "e-PADS™ heipline: UAN # 051-111.137-237. |
KWSC [ ROl = TS

F Qinoimin @ ooy Karachi Water & Sewerage Corporation '.

O L '




ABC

CERTIFIED

Ol 104 L5 e 0t 2 5ilg 255
(a0 gt ] i g1 50 il ] AAAD
15 Jand A2l 5D ) St ekl | e Sy 13 i 04

S . b £ = . . v
N O G (Y |y 5 At
“MN@:W{"{MOI Date: 08-09-2026

A LS GT (A s (2 s J00) 2010- 20, SPP 20k, 2,29 4" EPADS’ » SPPRA KWASC 1
o b e-bus )8 d WS s Y e S e A

.H A1448 JyV) am, 26 3lae £ 2026 e 09&7‘!

PKR 5,000/ _ [PKR 1000,000/_| 0} bz $os o 23 0 im0 bt $3 s g3 g i Jtl g ey yond S| |
PKR 5,000 _ [PKR 1,000,000 _ s i 2l o 5 ) S AWESC | 2
) aidly il -"-—J-h-,_-,\,a" e b b S LY ol we Bass) g ivs y S Jead o e U S e 2
P P }ic--g;.u‘,,,;sﬂ,}s.(mﬂ 5,0000- 7 b ads AB s (o 1700 5 0900
2y 538380 320 p il NS pims p S 2 2 i i iy p B SPPRAE-PADS s S 2

* b g gl 3
\v"--rl.;n’-l-‘ﬁn-ﬁispl’ Rues 2000 e pl s ol it coni Rz 17 (14) ond R 48(1) e o ! St S
S S e U s ans g o 0 i P s ) i 20540 S ) Mot Advantageous B e
' v
. ek i 4
o Sy gl 83l e 2y U e g S R g il p Ly @ PADS p SPERA Ju AN S0 e e B
s sl ) o e s ;021’-’3{ 25092026

ot Tt s o 1 LN e S 02 By ) p 5 e L PADS e e M e Jabi) i 4 Lo B
28 izl S 4 Room Na 13, First Floor, Block C*, 910 Mie, Karsaz, Shanvan-e Fasal, Katacr jmdl 550230 52509 2026
s i o i Pl s i p B p Ll 2D BB 31 Jip P i e i S
(Prmlae b 5

o Sy g yap Ay g PRR 1,000,000 (PR 06 micn) s 43S s *Bg Sacu"t,' BT b pu
gt g e p PayOrder bin gle 5 o o "Karach Water 8 Sewsrage Corporaton” [N bl Jil o 4
WA r e g P ) s g o e o ot b 3 ple pl S g B @ PADS I..*-a-»-u.,pfmh.-
Pom P e SIS

P s il g s 358l b iied §P) 4 e iy Y3 s S i p S i B

A g 1) b b et T

e &

W‘#Mrmﬂ-i\f}mr" PLL: PO

PP P e i S ) J o iy i s B2 B Securty e i pls

o ey o mand 1) oA g My 8 S S e e p L

PO el sl ek plas v

P NS e s e e g )3 e G e e e p i

LIS ) 2000 iy i i L 2 2 S b p 38, e e SV 5 SR KWASC S
VI SN B g e )
Pl ey St vy "8 PADS” a SPPRA M2 2y o i S o S ) i 0
W P e 8D [ SND PO RO L AT 00 O e ey
‘.g,.h,u‘JUAN'DSI—lll-ll?-!i'!,_.':.,uf‘l'l‘.\]}\ P iy S e A0

e T LS s ] 5l 2 S

[0 Logtt 1 [o e

e




| ,_u o) .nn..?ﬂate-l“ld-@"um

Coiind 3 92 )\S 7 ) Gutaw gl 319 LS

2 (J'eu)/:‘f‘j‘ m}': \@

S Sy X S Mile.CSu 13400 A
w9 IS 35S Culls (TENDER) y -t

b IV b o T L Rue1T(VR) L0247 Jet) SPP Rules-2010 £..4L"e-PADS” ZSPPRA KWASC 1

er/ eSS eid LoeS S AL)

L =l LSS, 2a0
PKR 5000 | PXR1,000,000- BLEL1t L KT LA St LT | 1
PKR 5000~ | PKXR1,000,000- E P IIT LKWASC | 2

(orml (17 mm}.ﬂ'M?mﬁ-g,“f;*ﬂfd’ﬂ).cy;ﬁufh.:iﬁ--¢.$i.f4.i~a-t;;f+ud.£u:’f/ulu a2
S r s TS oS o ePADS £ SPPRA orpie afit-e ol o L Sin 25 o0 JPKR 5,000 (Luhl
W 7RRTNE S RPN AR Pes 4

Syl 1S g 3
D 8l 5 Jet) SPP Rules-2010 Sir VA5 0 ZRule-1T(1A) 2 £ Rulg46(1) Az ) A0S £
N evaluated cost o S b ot B fpis/ *(Most Advantageous Bid) Jéaonfingier"un

gl 0 A

JSG 1 F 0200PM=I 25-09-2026 b o) T/ a b S Lmb i AF16) 1 o-PADS £ SPPRA el :Jb:}..‘-d: a
Le

3¢/ 25092008 Funns Lin?'bad )T Sir/E WS LedVWoie ePADS W62 G0 o et Flipg b
srdin iJLIfJf#;&;#JJJ\»JJJJII\Hih A Oh Mile . C' S 7 13,4/ 0230 PM
S IF LS e S A Lasnbitle V2

aailaad (S Jes 5
|| Pay Onter wSiss e A 2208 SE oAy v St ore LTI 141 24) PRR 1 000,000 B £ 20 minebe
Wiigre) g e PADS 2oL Soli o S oo S 0018 £ T L Karachi Watet & Sewerage Corporation” - L. .rf
Anfn o/ S Hlemll ot Puf s L0 2 p SIS0 508 n

3L Craful P ST DAT «zﬂ&fq--—*hm.‘-hdl L3

(S S 153 )8 3 s Jgp Send S Jalpd Sy T
HNiws )

el Lo sonmfiir M) RAB S

N ATV 5. WL DO { PSSP P §PP W PRL

.‘fr}fﬁul.'.:qi;.h.rb oo

IR N 1 NCPE NP

Sy Jlis) S ran, ik NI

I Liptralnd a) L2 £ VXN Srsir il syl e i S SV e LS St hiphtn S S0 T M:rﬂ: 8

:.{/H-Ifﬂ'}d}; ‘e-PADS" Jt!"d:vwd' BPPRA L L L/ B ded S ot h'l')lh‘u‘" 9
portal e sprocureaed Qov o

UAN 8 051-111437-207: &S dtee St e S PADS L omf S f P i 0 1O

K N———
o g";‘alﬂ'; ri‘)nil}'

Ormins § eeuroen

Qs g a

ST mw




KARACHI WATER & SEWERAGE CORPORATION
OFFICE OF THE PROGRAM OFFICER - TECHNICAL TEAM, I.T
PROCUREMENT PLAN FOR THE FINANCIAL YEAR OF 2026-2027

DESCRIPTION:OF' PROCUREMENT:

|1 COST/(PKR){ ¥ ALLOCATED! "

ESTIMATED' ' FUNDS| * SOURCEOF ' {PROPOSED | -4 IMING OF, PROCUREMENT!(In Qts
" [FUND ' PROCUREMENT,METHO 2y B e

REMARKS?

Providing Vulnerability Assessment Testing, Two - it iddi i
Months Content Arrangement, Two Month Training, 60 Million Qpen competitive Bidding / NIT. _enclosed herewith for
Maintenance & Handed Over Services for Official 2,875,000 |Under Budget Grant KW&SC | Single Stage One Envelope hoisingon )
Website of KW&SC (KWSC0002, SR-19) System EPADS/SPPRA's website
Providing MCI _System Maintenance & Support 60 Million Open competitive Bidding / NIT, enclosed herewith for
Sel:vnces (1st Bi-Annual) Including Monthly 2,645,100 |[Under Budget Grant KW&SC | Single Stage One Envelope hoisting on
Maintenance and Support Fee for KW&SC (KWSC0002, SR-19) System EPADS/SPPRA's website
Prov@ding MCI System Maintenance & Support 60 Million Open competitive Bidding / NIT, enclosed herewith for
Ser_\nces (2nd Bi-Annual) Including Monthly 2,645,100 |Under Budget Grant KW&SC | Single Stage One Envelope hoisting on
Maintenance and Support Fee for KW&SC (KWSC0002, SR-19) System EPADS/SPPRA's website
s malct & 50 Million R )
upply of Office Fumishing, Safety & Facility Under Budget Head Open competitive Bidding / NIT, enclosed herewith for
Accessories for Chief Security Officer & Staff Room | 2,178,454 (AB21C01 %001)_ KW&SC [ Single Stage One Envelope hoisting on
at Police Station, KW&SC KWSC0002, SR-18) System EPADS/SPPRA's website
. 50 Million s < o s
Supply of Office Fumniture and Workplace Under Budget Head Open competitive Bidding / NIT, enclosed herewith for
Equipment for SHO and Staff Room at Police 2,868,754 g KW&SC | Single Stage One Envelope hoisting on
. (AB21C01 (001)- ; ;
Station KWSC0002, SR-18) System EPADS/SPPRA's website
50 Million T :
. = Opel Bidding / NIT, encl for
Supply of Laptops and Computing Equipment for Slgealdon Under Budget Head —— Sirﬁglr:e ?g;:gl:: Erl\v ellr:)%e hoisti?)r;c (;):ed herewith fo
Management Staff - KW&SC e S ABAIGO1(001) System EPADS/SPPRA's website
KWSC0002, SR-18)
50 Million e .
. Open competitive Bidding / NIT, enclosed herewith for
Supply & Installation of Air Conditioner and Security 2.909.160 Underggdgel Head KW&SC Siggle Sla;ee One Envelo%e hoistinrgl; ot
Surveillance System at KW&SC Police Station . (AB21C01 (001)- . .
KWSC0002, SR-18) System EPADS/SPPRA's website
: s 3 50 Million o itive Bidding / .
Civil Renovation, Furnishing & Interior Works of HR Under Budget Head open competitive Bidding NIT, enclosed herewith for
Strategist Room (Dismantling, Room Wiring, PVC | 2,344,350 | sp5>1001 (001)- KW&SC | Single Stage One Envelope hoistingon )
Wallpaper & False Ceiling), HR Office, KW&SC KWSC0002, SR-18) System EPADS/SPPRA's website
50 Mision Open competitive Bidding / NIT, enclosed herewith for
Supply & Installation of IT Infrastructure and Network 2612.920 wgze:ggﬁgs :-I)ead KW&SC | Single Stage One Envelope hoisting on
System at KW&SC Police Station B 5 EPADS/SPPRA's website
Y KWSC0002, SR-18) System g sw
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50 Million - — NIT, enclosed herewith for
i i i Open competitive Bidding / T
Supply of Office Furniture, Equipment & Accessories Under Budget Head : = hoisting on
10 |tor E&S and Environmental Rooms 2,935,150 (AB21C01 (001)- KW&SC | Single Stages(tlr:s Envelope v EHATISISRRR e
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I y
50 Million . iddi NIT, enclosed herewith for
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12 |Supply of IT Equipment for CCO Office, KW&SC 2,581,800 (AB21C01 %00 1)- KW&SC | Single Stag;s(tjer:: Envelope v EPADg /SPPRA's website
KWSC0002, SR-18)
738.380 Million Open competitive Bidding / NIT, enclosed herewith for
Resource Augmentation on Automation, Reporting, Under Budget Head KW&SC | Single Stage One Envelope v z hoisting on _
!7 3 Ipata Analytics & Dashboarding HERioDR (SAP Code# A03919- . System EPADS/SPPRA's website
SR BOW :
138.380 Million Open competitive Bidding / NIT, enclosed herewith for
Under Budget Head Single Stage One Envelope v : hoisting on
14 |IT Lab Infrastructure Management 34,830,000 | 5ap Codett A03919- KW&SC g gystem P P ADS/CRRE A wehsile
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BIDDING DOCUMENT

(OPEN COMPETITIVE BIDDING-NATIONAL)

KARACHI WATER &
SEWERAGE CORPORATION (KW & SC)

BIDDING DOCUMENT FOR

KARACHI, SEPTEMBER 2026




BIDDING DATA SUMMARY
(LOT-1 & Lot-2)

(@) Name of Procuring Agency: Karachi Water & Sewerage Corporation
(b) Brief Description of Activity:

(i) RESOURCE AUGMENTATION ON AUTOMATION, REPORTING, DATA
ANALYTICS & DASHBOARDING (LOT 1)

(if) 1T LAB INFRASTRUCTURE MANAGEMENT IN KW&SC (LOT 2)

(c) Procuring Agency’s address: Program Officer (Tech Team), IT, KW & SC Room no. 13,
01% Floor, Block-C, KW & SC, Karsaz, Karachi.

(d) Estimated Cost: - On Item rate basis

(e) Amount of Bid Security: - PKR 1,000,000/- (PKR One Million) per lot

(f) Period of Bid Validity (days): - 90 Days

(9) Security Deposit: 10% including bid security of PKR 1,000,000/-, not
exceeding 10%

(h) Percentage, if any, to be deducted from bills: -10% Security Deposit, 08%
Income Tax (FBR), 1.5% Water Charges, 5% SST (SRB) as per KW & SC policy (tax
rates are subject to change as per govt. updates).

(i) Deadline for Submission of Bids along with time: - 25-09-2026 by 02: 00 p.m.

(J) Venue, Time, and Date of Bid Opening: - Office of the Accounts Officer (PO)- (Tech
Team), IT, KW & SC Room no. 13, 01% Floor, Block-C, KW & SC, Karsaz, Karachi on 25-09-
2026 at 02: 30 p.m.

(k) Time for Completion from written order of commence: - 12 months

() Liquidity damages: - 0.5 % of contract cost per day of delay, but total not
exceeding 10%.

Program Officer (Tech. Team)

IT, KW&SC
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ACTIVITY/PRICE SCHEDULE-BOQ (LOT-1)

S#

Activity

Resources-
Personnel

Period

Cost Per Month
(PKR)

Total Cost-

For 12 months
(PKR)

RESOURCE
AUGMENTATION ON
AUTOMATION,
REPORTING,

DATA ANALYTICS &
DASHBOARDING

Full Stack
Developer
.Net Core

12 months

Data
Engineering
Warehousing
and
Governance
Expert

12 months

Data
Visualizer

12 months

Business
Analyst

12 months

Quality
Assurance
Engineer

12 months

Applicable Taxes

Total Price (PKR)-inclusive of tax|

Note:

1- All services shall be performed simultaneously to be eligible for payments under the contract.

In Words:

Program Officer (Tech. Team)

IT, KW&SC
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ACTIVITY/PRICE SCHEDULE-BOQ (LOT-2)

Cost Per Total Cost-
Resources- .
S# Activity Personnel Period Month For 12 months
(PKR) (PKR)
T Lead-
eam Lead 12 months
Infrastructure
Network Administrator 12 months
ITD i
ocumentation 12 months
Expert
Systems
12 months
Administrator
IT LAB :
Support Engineer -
1 INFRASTRUCTUE .. 12 months
Civic Center
MANAGEMENT
Engi -
Support Engineer 12 months
Karsaz
SCADA and
12 months
IoT Consultant
Database
12 months
Administrator
Full Stack
v ac 12 months
Developer
> |Applicable Taxes
Total Price (PKR)-inclusive of tax|
Note:

1- All services shall be performed simultaneously to be eligible for payments under the contract.

In Words:

IT, KW&SC

Program Officer (Tech. Team)
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1. Source of
Funds

2. Eligible
Bidders

Instructions to Bidders

A. Introduction

1.1 The Procuring agency has received /applied for

1.2

2.1

2.2

2.3

2.4

loan/grant/federal/provincial/local government funds from the
source(s) indicated in the bidding data in various currencies
towards the cost of the project /schemes specified in the bidding
data and it is intended that part of the proceeds of this
loan/grant/funds/ will be applied to eligible payments under the
contract for which these bidding documents are issued.

Payment by the Fund will be made only at the request of the
Procuring agency and upon approval by the Government of Sindh.,
and in case of a project will be subject in all respect to the terms
and conditions of the agreement. The Project Agreement prohibits
a withdrawal from the allocated fund account for the purpose of
any payment to persons or entities, or for any import of goods, if
such payment or import, to the knowledge of the Federal
Government/ Sindh Government, is prohibited by a decision of the
United Nations Security Council taken under Chapter VII of the
Charter of the United Nations. No party other than the Procuring
agency shall derive any rights from the Project Agreement or have
any claim to the allocated fund proceeds.

This Invitation for Bids is open to all suppliers from eligible source
as defined in the SPP Rules, 2009 and its Bidding Documents
except as provided hereinafter.

Bidders should not be associated, or have been associated in the
past, directly or indirectly, with a firm or any of its affiliates which
have been engaged by the Procuring agency to provide consulting
services for the preparation of the design, specifications, and other
documents to be used for the procurement of the goods to be
purchased under this Invitation for Bids.

Government-owned enterprises in the Province of Sindh may
participate only if they are legally and financially autonomous, if
they operate under commercial law, and if they are not a
dependent agency of the Government of Sindh.

Bidders shall not be eligible to bid if they are under a declaration
of ineligibility for corrupt and fraudulent practices issued by the
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4. Eligible
Goods and
Services

5. Cost of

6.

Bidding

Content of
Bidding
Documents

4.2

4.3

5.1

6.1

6.2

any government organization in accordance with sub clause 34.1

All goods and related services to be supplied under the contract
shall have their origin in eligible source countries, defined in the
SPP Rules, 2009 and its Bidding Documents ,and all expenditures
made under the contract will be limited to such goods and services.

For purposes of this clause, “origin” means the place where the
goods are mined, grown, or produced, or the place from which the
related services are supplied. Goods are produced when, through
manufacturing, processing, or substantial and major assembly of
components, a commercially-recognized product results that is
substantially different in basic characteristics or in purpose or
utility from its components.

The origin of goods and services is distinct from the nationality of
the Bidder.

The Bidder shall bear all costs associated with the preparation and
submission of its bid, and the Procuring agency named in the Bid
Data Sheet, hereinafter referred to as “the Procuring agency,” will
in no case be responsible or liable for those costs, regardless of the
conduct or outcome of the bidding process.

B. The Bidding Documents

the bidding documents include:

(@) Instructions to Bidders (ITB)

(b) Bid Data Sheet

(c) General Conditions of Contract (GCC)
(d) Special Conditions of Contract (SCC)
(e) Schedule of Requirements

(f)  Technical Specifications

(9) Bid Form and Price Schedules

(h) Bid Security Form

(i) Contract Form

() Performance Security Form

(k) Manufacturer’s Authorization Form

The Bidder is expected to examine all instructions, forms, terms,
and specifications in the bidding documents. Failure to furnish all
information required by the bidding documents or to submit a bid
not substantially responsive to the bidding documents in every
respect will be at the Bidder’s risk and may result in the
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7.1

8.2

8.3

9.1

10.1

rejection of its bid.

A interested Bidder requiring any clarification of the bidding
documents may notify the Procuring agency in writing. The
Procuring agency will respond in writing to any request for
clarification of the bidding documents which it receives no later
than three working days prior to the deadline for the submission
of bids prescribed in the Bid Data Sheet. Written copies of the
Procuring agency’s response (including an explanation of the
query but without identifying the source of inquiry) will be sent to
all interested bidders that have received the bidding documents.

At any time prior to the deadline for submission of bids, the
Procuring agency, for any reason, whether at its own initiative or
in response to a clarification requested by a interested Bidder, may
modify the bidding documents by amendment.

All interested bidders that have received the bidding documents
will be notified of the amendment in writing, and will be binding
on them.

In order to allow interested bidders reasonable time in which to
take the amendment into account in preparing their bids, the
Procuring agency, at its discretion, may extend the deadline for
the submission of bids.

C. Preparation of Bids

The bid prepared by the Bidder, as well as all correspondence
and documents relating to the bid exchanged by the Bidder and
the Procuring agency shall be written in the language specified in
the Bid Data Sheet. Supporting documents and printed literature
furnished by the Bidder may be in another language provided
they are accompanied by an accurate translation of the relevant
passages in the language specified in the Bid Data Sheet, in
which case, for purposes of interpretation of the Bid, the
translation shall govern.

The bid prepared by the Bidder shall comprise the following
components:

(@) aBid Form and a Price Schedule completed in accordance
with ITB Clauses 10, 11, and 12;

(b) documentary evidence established in accordance with ITB
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11.2

11.3

Clause 13 that the Bidder is eligible to bid and is qualified
to perform the contract if its bid is accepted;

(c) documentary evidence established in accordance with ITB
Clause 14 that the goods and ancillary services to be supplied
by the Bidder are eligible goods and services and conform to
the bidding documents; and

(d) bid security furnished in accordance with ITB Clause 15.

The Bidder shall complete the Bid Form and the appropriate
Price Schedule furnished in the bidding documents, indicating the
goods to be supplied, a brief description of the goods, their country
of origin, quantity, and prices.

The Bidder shall indicate on the appropriate Price Schedule the
unit prices (where applicable) and total bid price of the goods it
proposes to supply under the contract.

Prices indicated on the Price Schedule shall be delivered duty
paid (DDP) prices. The price of other (incidental) services, if
any, listed in the Bid Data Sheet will be entered separately.

The Bidder’s separation of price components in accordance with
ITB Clause 11.2 above will be solely for the purpose of facilitating
the comparison of bids by the Procuring agency and will not in
any way limit the Procuring agency’s right to contract on any of
the terms offered.

11.5 Prices quoted by the Bidder shall be fixed during the Bidder’s

12.1

141

performance of the contract and not subject to variation on any
account, unless otherwise specified in the Bid Data Sheet. A bid
submitted with an adjustable price quotation will be treated as
nonresponsive and will be rejected, pursuant to ITB Clause 24.
If, however, in accordance with the Bid Data Sheet, prices
quoted by the Bidder shall be subject to adjustment during the
performance of the contract, a bid submitted with a fixed price
quotation will not be rejected, but the price adjustment would be
treated as zero.

Prices shall be quoted in Pak Rupees unless otherwise specified
in the Bid Data Sheet.

Pursuant to ITB Clause 9, the Bidder shall furnish, as part of its
bid, documents establishing the Bidder’s eligibility to bid and its
qualifications to perform the contract if its bid is accepted.
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13.2 The documentary evidence of the Bidder’s eligibility to bid shall

13.3

151

15.2

15.3

establish to the Procuring agency’s satisfaction that the Bidder, at
the time of submission of its bid, is from an eligible country as
defined under ITB Clause 2.

The documentary evidence of the Bidder’s qualifications to
perform the contract if its bid is accepted shall establish to the
Procuring agency’s satisfaction:

(@) that, in the case of a Bidder offering to supply goods under
the contract which the Bidder did not manufacture or
otherwise produce, the Bidder has been duly authorized by
the goods’ Manufacturer or producer to supply the goods in
the Procuring agency’s country;

(b) that the Bidder has the financial, technical, and production
capability necessary to perform the contract;

(c) that, in the case of a Bidder not doing business within the
Procuring agency’s country, the Bidder is or will be (if
awarded the contract) represented by an Agent in that
country equipped, and able to carry out the Supplier’s
maintenance, repair, and spare parts-stocking obligations
prescribed in the Conditions of Contract and/or Technical
Specifications; and

(d) that the Bidder meets the qualification criteria listed in the
Bid Data Sheet.

Pursuant to ITB Clause 9, the Bidder shall furnish, as part of its
bid, documents establishing the eligibility and conformity to the
bidding documents of all goods and services which the Bidder
proposes to supply under the contract.

The documentary evidence of the eligibility of the goods and
services shall consist of a statement in the Price Schedule of the
country of origin of the goods and services offered which shall be
confirmed by a certificate of origin issued at the time of shipment.

The documentary evidence of conformity of the goods and
services to the bidding documents may be in the form of literature,
drawings, and data, and shall consist of:

(@) a detailed description of the essential technical and
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16. Bid Security

154

151

15.2

15.3

performance characteristics of the goods;

(b) alist giving full particulars, including available sources and
current prices of spare parts, special tools, etc., necessary for
the proper and continuing functioning of the goods for a
period to be specified in the Bid Data Sheet, following
commencement of the use of the goods by the Procuring
agency; and

() an item-by-item commentary on the Procuring agency’s
Technical ~ Specifications  demonstrating  substantial
responsiveness of the goods and services to those
specifications, or a statement of deviations and exceptions to
the provisions of the Technical Specifications.

For purposes of the commentary to be furnished pursuant to ITB
Clause 14.3(c) above, the Bidder shall note that standards for
workmanship, material, and equipment, as well as references to
brand names or catalogue numbers designated by the Procuring
agency in its Technical Specifications, are intended to be
descriptive only and not restrictive. The Bidder may substitute
alternative standards, brand names, and/or catalogue numbers in
its bid, provided that it demonstrates to the Procuring agency’s
satisfaction that the substitutions ensure substantial equivalence to
those designated in the Technical Specifications.

Pursuant to ITB Clause 9, the Bidder shall furnish, as part of its
bid, a bid security in the amount specified in the Bid Data Sheet.

The bid security is required to protect the Procuring agency against
the risk of Bidder’s conduct which would warrant the security’s
forfeiture, pursuant to ITB Clause 15.7.

The bid security shall be in Pak. Rupees and shall be in one of the
following forms:

(@) abank guarantee or an irrevocable letter of credit issued by
a reputable bank located in the Procuring agency’s country,
in the form provided in the bidding documents or another
form acceptable to the Procuring agency and valid for thirty
(30) days beyond the validity of the bid; or

(b) irrevocable encashable on-demand Bank call-deposit.

15.4 Any bid not secured in accordance with ITB Clauses 15.1 and

15.3 will be rejected by the Procuring agency as nonresponsive,
pursuant to ITB Clause 24.
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15.6

15.7

16.1

16.2

17.1

17.2

Unsuccessful bidders’ bid security will be discharged or returned
as promptly as possible but not later than thirty (30) days after the
expiration of the period of bid validity prescribed by the Procuring
agency pursuant to ITB Clause 16.

The successful Bidder’s bid security will be discharged upon the
Bidder signing the contract, pursuant to ITB Clause 32, and
furnishing the performance security, pursuant to ITB Clause 33.

The bid security may be forfeited:

(@) if a Bidder withdraws its bid during the period of bid
validity specified by the Bidder on the Bid Form; or

(b) inthe case of a successful Bidder, if the Bidder fails:

(i) to sign the contract in accordance with ITB Clause

32;

or

(it) to furnish performance security in accordance with
ITB Clause 33.

Bids shall remain valid for the period specified in the Bid Data
Sheet after the date of bid opening prescribed by the Procuring
agency, pursuant to ITB Clause 19. A bid valid for a shorter period
shall be rejected by the Procuring agency as nonresponsive.

In exceptional circumstances, the Procuring agency may solicit the
Bidder’s consent to an extension of the period of validity. The
request and the responses thereto shall be made in writing . The
bid security provided under ITB Clause 15 shall also be suitably
extended. A Bidder may refuse the request without forfeiting its
bid security. A Bidder granting the request will not be required
nor permitted to modify its bid, except as provided in the bidding
document.

The Bidder shall prepare an original and the number of copies of
the bid indicated in the Bid Data Sheet, clearly marking each
“ORIGINAL BID” and “COPY OF BID,” as appropriate. In the
event of any discrepancy between them, the original shall govern.

The original and the copy or copies of the bid shall be typed or
written in indelible ink and shall be signed by the Bidder or a
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person or persons duly authorized to bind the Bidder to the
contract. All pages of the bid, except for un-amended printed
literature, shall be initialed by the person or persons signing the
bid.

Any interlineations, erasures, or overwriting shall be valid only if
they are initialed by the person or persons signing the bid.

The Bidder shall furnish information as described in the Form of
Bid on commissions or gratuities, if any, paid or to be paid to
agents relating to this Bid, and to contract execution if the Bidder
is awarded the contract.

D. Submission of Bids

The Bidder shall seal the original and each copy of the bid in
separate envelopes, duly marking the envelopes as “ORIGINAL”
and “COPY.” The envelopes shall then be sealed in an outer
envelope.

The inner and outer envelopes shall:

(@) be addressed to the Procuring agency at the address given in
the Bid Data Sheet; and

(b) bear the Project name indicated in the Bid Data Sheet, the
Invitation for Bids (IFB) title and number indicated in the
Bid Data Sheet, and a statement: “DO NOT OPEN
BEFORE,” to be completed with the time and the date
specified in the Bid Data Sheet, pursuant to ITB Clause 2.2.

The inner envelopes shall also indicate the name and address of
the Bidder to enable the bid to be returned unopened in case it is
declared “late”.

If the outer envelope is not sealed and marked as required by ITB
Clause 18.2, the Procuring agency will assume no responsibility
for the bid’s misplacement or premature opening.

Bids must be received by the Procuring agency at the address
specified under ITB Clause 18.2 no later than the time and date
specified in the Bid Data Sheet.

The Procuring agency may, at its discretion, extend this deadline
for the submission of bids by amending the bidding documents in
accordance with ITB Clause 7, in which case all rights and
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obligations of the Procuring agency and bidders previously subject
to the deadline will thereafter be subject to the deadline as
extended.

Any bid received by the Procuring agency after the deadline for
submission of bids prescribed by the Procuring agency pursuant
to ITB Clause 19 will be rejected and returned unopened to the
Bidder.

The Bidder may modify or withdraw its bid after the bid’s
submission, provided that written notice of the modification,
including substitution or withdrawal of the bids, is received by the
Procuring agency prior to the deadline prescribed for submission
of bids.

The Bidder’s modification or withdrawal notice shall be prepared,
sealed, marked, and dispatched in accordance with the provisions
of ITB Clause 18. by a signed confirmation copy, postmarked not
later than the deadline for submission of bids.

No bid may be modified after the deadline for submission of bids.

No bid may be withdrawn in the interval between the deadline for
submission of bids and the expiration of the period of bid validity
specified by the Bidder on the Bid Form. Withdrawal of a bid
during this interval may result in the Bidder’s forfeiture of its bid
security, pursuant to the ITB Clause 15.7.

E. Opening and Evaluation of Bids

The Procuring agency will open all bids in the presence of bidders’
representatives who choose to attend, at the time, on the date, and
at the place specified in the Bid Data Sheet. The bidders’
representatives who are present shall sign a register evidencing
their attendance.

The bidders’ names, bid modifications or withdrawals, bid prices,
discounts, and the presence or absence of requisite bid security and
such other details as the Procuring agency, at its discretion, may
consider appropriate, will be announced at the opening. No bid
shall be rejected at bid opening, except for late bids, which shall
be returned unopened to the Bidder pursuant to ITB Clause 20.
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Bids (and modifications sent pursuant to ITB Clause 21.2) that are
not opened and read out at bid opening shall not be considered
further for evaluation, irrespective of the circumstances.
Withdrawn bids will be returned unopened to the bidders.

The Procuring agency will prepare minutes of the bid opening.

During evaluation of the bids, the Procuring agency may, at its
discretion, ask the Bidder for a clarification of its bid. The request
for clarification and the response shall be in writing, and no change
in the prices or substance of the bid shall be sought, offered, or
permitted.

The Procuring agency will examine the bids to determine whether
they are complete, whether any computational errors have been
made, whether required sureties have been furnished, whether the
documents have been properly signed, and whether the bids are
generally in order.

Arithmetical errors will be rectified on the following basis. If there
is a discrepancy between the unit price and the total price that is
obtained by multiplying the unit price and quantity, the unit price
shall prevail, and the total price shall be corrected. If the Supplier
does not accept the correction of the errors, its bid will be rejected,
and its bid security may be forfeited. If there is a discrepancy
between words and figures, the amount in words will prevail.

The Procuring agency may waive any minor informality,
nonconformity, or irregularity in a bid which does not constitute a
material deviation, provided such waiver does not prejudice or
affect the relative ranking of any Bidder.

Prior to the detailed evaluation, pursuant to ITB Clause 25 the
Procuring agency will determine the substantial responsiveness of
each bid to the bidding documents. For purposes of these Clauses,
a substantially responsive bid is one which conforms to all the
terms and conditions of the bidding documents without material
deviations. Deviations from, or objections or reservations to
critical provisions, such as those concerning Bid Security (ITB
Clause 15), Applicable Law (GCC Clause 30), and Taxes and
Duties (GCC Clause 32), will be deemed to be a material
deviation. The Procuring agency’s determination of a bid’s
responsiveness is to be based on the contents of the bid itself
without recourse to extrinsic evidence.
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If a bid is not substantially responsive, it will be rejected by the
Procuring agency and may not subsequently be made responsive
by the Bidder by correction of the nonconformity.

The Procuring agency will evaluate and compare the bids which
have been determined to be substantially responsive, pursuant to
ITB Clause 24.

The Procuring agency’s evaluation of a bid will be on delivered
duty paid (DDP) price inclusive of prevailing duties and will
exclude any allowance for price adjustment during the period of
execution of the contract, if provided in the bid.

The Procuring agency’s evaluation of a bid will take into account,
in addition to the bid price quoted in accordance with ITB Clause
11.2, one or more of the following factors as specified in the Bid
Data Sheet, and quantified in ITB Clause 25.4:

(@ incidental costs
(b) delivery schedule offered in the bid;

(c) deviations in payment schedule from that specified in the
Special Conditions of Contract;

(d) the cost of components, mandatory spare parts, and service;

(e) the availability Procuring agency of spare parts and after-
sales services for the equipment offered in the bid;

(f) the projected operating and maintenance costs during the
life of the equipment;

(9) the performance and productivity of the equipment offered;
and/or

(h) other specific criteria indicated in the Bid Data Sheet
and/or in the Technical Specifications.

For factors retained in the Bid Data Sheet pursuant to ITB 25.3,
one or more of the following quantification methods will be
applied, as detailed in the Bid Data Sheet:

(@ Incidental costs provided by the bidder will be added by
Procuring agency to the delivered duty paid (DDP) price at
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(b)

(©)

the final destination.

Delivery schedule.

(i)

or

(i)

or

(iii)

The Procuring agency requires that the goods under the
Invitation for Bids shall be delivered at the time
specified in the Schedule of Requirements which will
be treated as the base, a delivery “adjustment” will be
calculated for bids by applying a percentage, specified
in the Bid Data Sheet, of the DDP price for each week
of delay beyond the base, and this will be added to the
bid price for evaluation. No credit shall be given to
early delivery.

The goods covered under this invitation are required to
be delivered (shipped) within an acceptable range of
weeks specified in the Schedule of Requirement. No
credit will be given to earlier deliveries, and bids
offering delivery beyond this range will be treated as
nonresponsive. Within this acceptable range, an
adjustment per week, as specified in the Bid Data
Sheet, will be added for evaluation to the bid price of
bids offering deliveries later than the earliest delivery
period specified in the Schedule of Requirements.

The goods covered under this invitation are required to
be delivered in partial shipments, as specified in the
Schedule of Requirements. Bids offering deliveries
earlier or later than the specified deliveries will be
adjusted in the evaluation by adding to the bid price a
factor equal to a percentage, specified in the Bid Data
Sheet, of DDP price per week of variation from the
specified delivery schedule.

Deviation in payment schedule.

(i)

or

(i)

Bidders shall state their bid price for the payment
schedule outlined in the SCC. Bids will be evaluated
on the basis of this base price. Bidders are, however,
permitted to state an alternative payment schedule and
indicate the reduction in bid price they wish to offer for
such alternative payment schedule. The Procuring
agency may consider the alternative payment schedule
offered by the selected Bidder.

The SCC stipulates the payment schedule offered by
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the Procuring agency. If a bid deviates from the
schedule and if such deviation is considered acceptable
to the Procuring agency, the bid will be evaluated by
calculating interest earned for any earlier payments
involved in the terms outlined in the bid as compared
with those stipulated in this invitation, at the rate per
annum specified in the Bid Data Sheet.

(d) Cost of spare parts.

(€)

(i)

or

(i)

or

(iii)

The list of items and quantities of major assemblies,
components, and selected spare parts, likely to be
required during the initial period of operation specified
in the Bid Data Sheet, is annexed to the Technical
Specifications. The total cost of these items, at the unit
prices quoted in each bid, will be added to the bid price.

The Procuring agency will draw up a list of high-usage
and high-value items of components and spare parts,
along with estimated quantities of usage in the initial
period of operation specified in the Bid Data Sheet.
The total cost of these items and quantities will be
computed from spare parts unit prices submitted by the
Bidder and added to the bid price.

The Procuring agency will estimate the cost of spare
parts usage in the initial period of operation specified
in the Bid Data Sheet, based on information furnished
by each Bidder, as well as on past experience of the
Procuring agency or other procuring agencies in
similar situations. Such costs shall be added to the bid
price for evaluation.

Spare parts and after sales service facilities in the
Procuring agency’s country.

The cost to the Procuring agency of establishing the
minimum service facilities and parts inventories, as outlined
in the Bid Data Sheet or elsewhere in the bidding documents,
if quoted separately, shall be added to the bid price.
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9

(h)

Operating and maintenance costs.

Since the operating and maintenance costs of the goods
under procurement form a major part of the life cycle cost of
the equipment, these costs will be evaluated in accordance
with the criteria specified in the Bid Data Sheet or in the
Technical Specifications.

Performance and productivity of the equipment.

(i)

or

(i)

Bidders shall state the guaranteed performance or
efficiency in response to the Technical Specification.
For each drop in the performance or efficiency below
the norm of 100, an adjustment for an amount specified
in the Bid Data Sheet will be added to the bid price,
representing the capitalized cost of additional
operating costs over the life of the plant, using the
methodology specified in the Bid Data Sheet or in the
Technical Specifications.

Goods offered shall have a minimum productivity
specified under the relevant provision in the Technical
Specifications to be considered responsive. Evaluation
shall be based on the cost per unit of the actual
productivity of goods offered in the bid, and
adjustment will be added to the bid price using the
methodology specified in the Bid Data Sheet or in the
Technical Specifications.

Specific additional criteria indicated in the Bid Data Sheet
and/or in the Technical Specifications.

The relevant evaluation method shall be detailed in the Bid
Data Sheet and/or in the Technical Specifications.

Alternative 25.4 Merit Point System:

The following merit point system for weighing evaluation factors
can be applied if none of the evaluation methods listed in 25.4
above has been retained in the Bid Data Sheet. The number of
points allocated to each factor shall be specified in the Bid Data
Sheet.

[In the Bid Data Sheet, choose from the range of]
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Evaluated price of the goods 60 to 90
Cost of common list spare parts 0to 20
Technical features, and maintenance and operating costs 0 to 20
Availability of service and spare parts O0to 20
Standardization 0to 20
Total 100

The bid scoring the highest number of points will be deemed to be
the lowest evaluated bid.

Subject to ITB Clause 23, no Bidder shall contact the Procuring
agency on any matter relating to its bid, from the time of the bid
opening to the time the contract is awarded. If the Bidder wishes
to bring additional information to the notice of the Procuring
agency, it should do so in writing.

Any effort by a Bidder to influence the Procuring agency in its
decisions on bid evaluation, bid comparison, or contract award
may result in the rejection of the Bidder’s bid.

F. Award of Contract

In the absence of prequalification, the Procuring agency will
determine to its satisfaction whether the Bidder that is selected as
having submitted the lowest evaluated responsive bid is qualified
to perform the contract satisfactorily, in accordance with the
criteria listed in ITB Clause 13.3.

The determination will take into account the Bidder’s financial,
technical, and production capabilities. It will be based upon an
examination of the documentary evidence of the Bidder’s
qualifications submitted by the Bidder, pursuant to ITB Clause
13.3, as well as such other information as the Procuring agency
deems necessary and appropriate.

An affirmative determination will be a prerequisite for award of
the contract to the Bidder. A negative determination will result in
rejection of the Bidder’s bid, in which event the Procuring agency
will proceed to the next lowest evaluated bid to make a similar
determination of that Bidder’s capabilities to perform
satisfactorily.

28.1 Subject to ITB Clause 30, the Procuring agency will award the

contract to the successful Bidder whose bid has been determined
to be substantially responsive and has been determined to be the
lowest evaluated bid, provided further that the Bidder is
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determined to be qualified to perform the contract satisfactorily.

The Procuring agency reserves the right at the time of contract
award to increase or decrease, by the percentage indicated in the
Bid Data Sheet, the quantity of goods and services originally
specified in the Schedule of Requirements without any change in
unit price or other terms and conditions.

The Procuring agency reserves the right to accept or reject any
bid, and to annul the bidding process and reject all bids at any
time prior to contract award, without thereby incurring any
liability to the affected Bidder or bidders or any obligation to
inform the affected Bidder or bidders of the grounds for the
Procuring agency’s action.

Prior to the expiration of the period of bid validity, the Procuring
agency will notify the successful Bidder in writing by registered
letter or by cable, to be confirmed in writing by registered letter,
that its bid has been accepted.

The notification of award will constitute the formation of the
Contract.

Upon the successful Bidder’s furnishing of the performance
security pursuant to ITB Clause 33, the Procuring agency will
promptly notify each unsuccessful Bidder and will discharge its
bid security, pursuant to ITB Clause 15.

At the same time as the Procuring agency notifies the successful
Bidder that its bid has been accepted, the Procuring agency will
send the Bidder the Contract Form provided in the bidding
documents, incorporating all agreements between the parties.

Within thirty (30) days of receipt of the Contract Form, the
successful Bidder shall sign and date the contract and return it to
the Procuring agency.

Within twenty (20) days of the receipt of notification of award
from the Procuring agency, the successful Bidder shall furnish the
performance security in accordance with the Conditions of
Contract, in the Performance Security Form provided in the
bidding documents, or in another form acceptable to the Procuring
agency.

Failure of the successful Bidder to comply with the requirement
of ITB Clause 32 or ITB Clause 33.1 shall constitute sufficient
grounds for the annulment of the award and forfeiture of the bid
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in which event the Procuring agency may make the
the next lowest evaluated Bidder or call for new bids.

34.1 The Government of Sindh requires that Procuring agency’s
(including beneficiaries of donor agencies’ loans), as well as
Bidders/Suppliers/Contractors ~ under  Government-financed
contracts, observe the highest standard of ethics during the
procurement and execution of such contracts. In pursuance of this
policy, the SPPRA, in accordance with the SPP Act, 2009 and
Rules made thereunder:

(@)

defines, for the purposes of this provision, the terms set
forth below as follows:

Q) “corrupt practice” means the offering,
giving, receiving or soliciting of any thing of
value to influence the action of a public official
in the procurement process or in contract
execution; and

(i)  “fraudulent  practice” means a
misrepresentation of facts in order to influence a
procurement process or the execution of a
contract to the detriment of the Procuring agency,
and includes collusive practice among Bidders
(prior to or after bid submission) designed to
establish bid prices at artificial non-competitive
levels and to deprive the Procuring agency of the
benefits of free and open competition;

(b) will reject a proposal for award if it determines
that the Bidder recommended for award has engaged in
corrupt or fraudulent practices in competing for the
contract in question;

(©) will declare a firm ineligible, either indefinitely
or for a stated period of time, to be awarded a
Government-financed contract if it at any time
determines that the firm has engaged in corrupt or
fraudulent practices in competing for, or in executing, a
Government-financed contract.

34.2 Furthermore, Bidders shall be aware of the provision stated in
sub-clause 5.4 and sub-clause 24.1 of the General Conditions of

Contract.
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1. Definitions

2. Application

General Conditions of Contract

1.1 In this Contract, the following terms shall be interpreted as
indicated:

(a)

(b)

(©)

(d)

(€)

(f
(9)

(h)

(i)

)

(k)

“The Contract” means the agreement entered into between
the Procuring agency and the Supplier, as recorded in the
Contract Form signed by the parties, including all
attachments and appendices thereto and all documents
incorporated by reference therein.

“The Contract Price” means the price payable to the Supplier
under the Contract for the full and proper performance of its
contractual obligations.

“The Goods” means all of the equipment, machinery, and/or
other materials which the Supplier is required to supply to
the Procuring agency under the Contract.

“The Services” means those services ancillary to the supply
of the Goods, such as transportation and insurance, and any
other incidental services, such as installation,
commissioning, provision of technical assistance, training,
and other such obligations of the Supplier covered under the
Contract.

“GCC” means the General Conditions of Contract contained
in this section.

“SCC” means the Special Conditions of Contract.

“The Procuring agency” means the organization purchasing
the Goods, as named in SCC.

“The Procuring agency’s country” is the country named in
SCC.

“The Supplier” means the individual or firm supplying the
Goods and Services under this Contract.

“The Project Site,” where applicable, means the place or
places named in SCC.

“Day” means calendar day.

2.1 These General Conditions shall apply to the extent that they are



3. Country of
Origin

5. Use of
Contract
Documents
and
Information;
Inspection and
Audit by the
Government

3.2

3.3

not superseded by provisions of other parts of the Contract.

All Goods and Services supplied under the Contract shall have
their origin in the countries and territories eligible under the rules
and “further elaborated in the SCC.

For purposes of this Clause, “origin” means the place where the
Goods were mined, grown, or produced, or from which the
Services are supplied. Goods are produced when, through
manufacturing, processing, or substantial and major assembly of
components, a commercially recognized new product results that
Is substantially different in basic characteristics or in purpose or
utility from its components.

The origin of Goods and Services is distinct from the nationality
of the Supplier.

4.1 The Goods supplied under this Contract shall conform to the

5.1

5.2

5.3

standards mentioned in the Technical Specifications, and, when no
applicable standard is mentioned, to the authoritative standards
appropriate to the Goods’ country of origin. Such standards shall
be the latest issued by the concerned institution.

The Supplier shall not, without the Procuring agency’s prior
written consent, disclose the Contract, or any provision thereof, or
any specification, plan, drawing, pattern, sample, or information
furnished by or on behalf of the Procuring agency in connection
therewith, to any person other than a person employed by the
Supplier in the performance of the Contract. Disclosure to any
such employed person shall be made in confidence and shall
extend only so far as may be necessary for purposes of such
performance.

The Supplier shall not, without the Procuring agency’s prior
written consent, make use of any document or information
enumerated in GCC Clause 5.1 except for purposes of performing
the Contract.

Any document, other than the Contract itself, enumerated in GCC
Clause 5.1 shall remain the property of the Procuring agency and
shall be returned (all copies) to the Procuring agency on
completion of the Supplier’s performance under the Contract if so
required by the Procuring agency.



6. Patent Rights

7. Performance

8.

Security

Inspections
and Tests

5.4 The Supplier shall permit the Procuring agency to inspect the

Supplier’s accounts and records relating to the performance of the
Supplier and to have them audited by auditors appointed by the
procuring agency, if so required.

6.1 The Supplier shall indemnify the Procuring agency against all third-

7.1

7.2

7.3

7.4

8.1

8.2

party claims of infringement of patent, trademark, or industrial
design rights arising from use of the Goods or any part thereof in
the Procuring agency’s country.

Within twenty (20) days of receipt of the notification of Contract
award, the successful Bidder shall furnish to the Procuring agency
the performance security in the amount specified in SCC.

The proceeds of the performance security shall be payable to the
Procuring agency as compensation for any loss resulting from the
Supplier’s failure to complete its obligations under the Contract.

The performance security shall be denominated in the currency of
the Contract acceptable to the Procuring agency and shall be in
one of the following forms:

(@) abank guarantee or an irrevocable letter of credit issued by
a reputable bank located in the Procuring agency’s country,
in the form provided in the bidding documents or another
form acceptable to the Procuring agency; or

(b) acashier’s or certified check.

The performance security will be discharged by the Procuring
agency and returned to the Supplier not later than thirty (30) days
following the date of completion of the Supplier’s performance
obligations under the Contract, including any warranty
obligations, unless specified otherwise in SCC.

The Procuring agency or its representative shall have the right to
inspect and/or to test the Goods to confirm their conformity to the
Contract specifications at no extra cost to the Procuring agency.
SCC and the Technical Specifications shall specify what
inspections and tests the Procuring agency requires and where they
are to be conducted. The Procuring agency shall notify the
Supplier in writing, in a timely manner, of the identity of any
representatives retained for these purposes.

The inspections and tests may be conducted on the premises of the
Supplier or its subcontractor(s), at point of delivery, and/or at



9. Packing

10. Delivery and
Documents

8.3

8.4

8.5

the Goods’ final destination. If conducted on the premises of the
Supplier or its subcontractor(s), all reasonable facilities and
assistance, including access to drawings and production data, shall
be furnished to the inspectors at no charge to the Procuring agency.

Should any inspected or tested Goods fail to conform to the
Specifications, the Procuring agency may reject the Goods, and
the Supplier shall either replace the rejected Goods or make
alterations necessary to meet specification requirements free of
cost to the Procuring agency.

The Procuring agency’s right to inspect, test and, where necessary,
reject the Goods after the Goods’ arrival in the Procuring agency’s
country shall in no way be limited or waived by reason of the
Goods having previously been inspected, tested, and passed by the
Procuring agency or its representative prior to the Goods’
shipment from the country of origin.

Nothing in GCC Clause 8 shall in any way release the Supplier
from any warranty or other obligations under this Contract.

9.1 The Supplier shall provide such packing of the Goods as is required

to prevent their damage or deterioration during transit to their final
destination, as indicated in the Contract. The packing shall be
sufficient to withstand, without limitation, rough handling during
transit and exposure to extreme temperatures, salt and
precipitation during transit, and open storage. Packing case size
and weights shall take into consideration, where appropriate, the
remoteness of the Goods’ final destination and the absence of
heavy handling facilities at all points in transit.

9.2 The packing, marking, and documentation within and outside the

10.1

10.2

packages shall comply strictly with such special requirements as
shall be expressly provided for in the Contract, including
additional requirements, if any, specified in SCC, and in any
subsequent instructions ordered by the Procuring agency.

Delivery of the Goods shall be made by the Supplier in accordance
with the terms specified in the Schedule of Requirements. The
details of shipping and/or other documents to be furnished by the
Supplier are specified in SCC.

Documents to be submitted by the Supplier are specified in SCC.



11. Insurance

12. Transpor-
tation

13. Incidental
Services

14. Spare Parts

11.1 The Goods supplied under the Contract shall be delivered duty paid

(DDP) under which risk is transferred to the buyer after having
been delivered, hence insurance coverage is sellers responsibility.

12.1 The Supplier is required under the Contact to transport the Goods

131

13.2

to a specified place of destination within the Procuring agency’s
country, transport to such place of destination in the Procuring
agency’s country, including insurance and storage, as shall be
specified in the Contract, shall be arranged by the Supplier, and
related costs shall be included in the Contract Price.

The Supplier may be required to provide any or all of the following
services, including additional services, if any, specified in SCC:

(@) performance or supervision of on-site assembly and/or start-
up of the supplied Goods;

(b) furnishing of tools required for assembly and/or
maintenance of the supplied Goods;

(c) furnishing of a detailed operations and maintenance manual
for each appropriate unit of the supplied Goods;

(d) performance or supervision or maintenance and/or repair of
the supplied Goods, for a period of time agreed by the
parties, provided that this service shall not relieve the
Supplier of any warranty obligations under this Contract; and

(e) training of the Procuring agency’s personnel, at the
Supplier’s plant and/or on-site, in assembly, start-up,
operation, maintenance, and/or repair of the supplied Goods.

Prices charged by the Supplier for incidental services, if not
included in the Contract Price for the Goods, shall be agreed upon
in advance by the parties and shall not exceed the prevailing rates
charged for other parties by the Supplier for similar services.

14.1 As specified in SCC, the Supplier may be required to provide any

or all of the following materials, notifications, and information
pertaining to spare parts manufactured or distributed by the
Supplier:



15. Warranty

151

15.2

15.3

154

(@) such spare parts as the Procuring agency may elect to
purchase from the Supplier, provided that this election shall
not relieve the Supplier of any warranty obligations under
the Contract; and

(b) in the event of termination of production of the spare parts:

(i) advance notification to the Procuring agency of the
pending termination, in sufficient time to permit the
Procuring agency to procure needed requirements; and

(if)  following such termination, furnishing at no cost to the
Procuring agency, the blueprints, drawings, and
specifications of the spare parts, if requested.

The Supplier warrants that the Goods supplied under the Contract
are new, unused, of the most recent or current models, and that
they incorporate all recent improvements in design and materials
unless provided otherwise in the Contract. The Supplier further
warrants that all Goods supplied under this Contract shall have no
defect, arising from design, materials, or workmanship (except
when the design and/or material is required by the Procuring
agency’s specifications) or from any act or omission of the
Supplier, that may develop under normal use of the supplied
Goods in the conditions prevailing in the country of final
destination.

This warranty shall remain valid for twelve (12) months after the
Goods, or any portion thereof as the case may be, have been
delivered to and accepted at the final destination indicated in the
Contract, or for eighteen (18) months after the date of shipment
from the port or place of loading in the source country, whichever
period concludes earlier, unless specified otherwise in SCC.

The Procuring agency shall promptly notify the Supplier in writing
of any claims arising under this warranty.

Upon receipt of such notice, the Supplier shall, within the period
specified in SCC and with all reasonable speed, repair or replace
the defective Goods or parts thereof, without costs to the Procuring
agency.

15.5 If the Supplier, having been notified, fails to remedy the defect(s)



17. Payment

18. Prices

16.1

16.2

16.3

16.4

171

within the period specified in SCC, within a reasonable period, the
Procuring agency may proceed to take such remedial action as
may be necessary, at the Supplier’s risk and expense and without
prejudice to any other rights which the Procuring agency may have
against the Supplier under the Contract.

The method and conditions of payment to be made to the
Supplier under this Contract shall be specified in SCC.

The Supplier’s request(s) for payment shall be made to the
Procuring agency in writing, accompanied by an invoice
describing, as appropriate, the Goods delivered and Services
performed, and by documents submitted pursuant to GCC Clause
10, and upon fulfillment of other obligations stipulated in the
Contract.

Payments shall be made promptly by the Procuring agency, but in
no case later than sixty (60) days after submission of an invoice or
claim by the Supplier.

The currency of payment is Pak. Rupees.

Prices charged by the Supplier for Goods delivered and Services
performed under the Contract shall not vary from the prices quoted
by the Supplier in its bid, with the exception of any price
adjustments authorized in SCC or in the Procuring agency’s
request for bid validity extension, as the case may be.

19. Change Orders 18.1 The Procuring agency may at any time, by a written order given to

the Supplier pursuant to GCC Clause 31, make changes within the
general scope of the Contract in any one or more of the following:

(@) drawings, designs, or specifications, where Goods to be
furnished under the Contract are to be specifically
manufactured for the Procuring agency;

(b) the method of shipment or packing;

(c) the place of delivery; and/or

(d) the Services to be provided by the Supplier.

18.2 If any such change causes an increase or decrease in the cost of, or

the time required for, the Supplier’s performance of any provisions
under the Contract, an equitable adjustment shall be



20. Contract
Amendme
nts

21. Assignment

22. Subcontracts

23. Delays in the
Supplier’s
Performance

24. Liquidated

20.1

made in the Contract Price or delivery schedule, or both, and the
Contract shall accordingly be amended. Any claims by the
Supplier for adjustment under this clause must be asserted within
thirty (30) days from the date of the Supplier’s receipt of the
Procuring agency’s change order.

Subject to GCC Clause 18, no variation in or modification of the
terms of the Contract shall be made except by written amendment
signed by the parties.

20.1 The Supplier shall not assign, in whole or in part, its obligations to

21.1

21.2

23.1

23.2

23.3

23.1

perform under this Contract, except with the Procuring agency’s
prior written consent.

The Supplier shall notify the Procuring agency in writing of all
subcontracts awarded under this Contract if not already specified
in the bid. Such notification, in the original bid or later, shall not
relieve the Supplier from any liability or obligation under the
Contract.

Subcontracts must comply with the provisions of GCC Clause 3.

Delivery of the Goods and performance of Services shall be made
by the Supplier in accordance with the time schedule prescribed
by the Procuring agency in the Schedule of Requirements.

If at any time during performance of the Contract, the Supplier or
its subcontractor(s) should encounter conditions impeding timely
delivery of the Goods and performance of Services, the Supplier
shall promptly notify the Procuring agency in writing of the fact
of the delay, its likely duration and its cause(s). As soon as
practicable after receipt of the Supplier’s notice, the Procuring
agency shall evaluate the situation and may at its discretion extend
the Supplier’s time for performance, with or without liquidated
damages, in which case the extension shall be ratified by the
parties by amendment of Contract.

Except as provided under GCC Clause 25, a delay by the Supplier
in the performance of its delivery obligations shall render the
Supplier liable to the imposition of liquidated damages pursuant to
GCC Clause 23, unless an extension of time is agreed upon
pursuant to GCC Clause 22.2 without the application of liquidated
damages.

Subject to GCC Clause 25, if the Supplier fails to deliver any or



Damages

25. Terminat
ion for
Default

25.1

all of the Goods or to perform the Services within the period(s)
specified in the Contract, the Procuring agency shall, without
prejudice to its other remedies under the Contract, deduct from
the Contract Price, as liquidated damages, a sum equivalent to
the percentage specified in SCC of the delivered price of the
delayed Goods or unperformed Services for each week or part
thereof of delay until actual delivery or performance, up to a
maximum deduction of the percentage specified in SCC. Once
the maximum is reached, the Procuring agency may consider
termination of the Contract pursuant to GCC Clause 24.

The Procuring agency, without prejudice to any other remedy for
breach of Contract, by written notice of default sent to the
Supplier, may terminate this Contract in whole or in part:

(@)

(b)

(©)

if the Supplier fails to deliver any or all of the Goods within
the period(s) specified in the Contract, or within any
extension thereof granted by the Procuring agency pursuant
to GCC Clause 22; or

if the Supplier fails to perform any other obligation(s) under
the Contract.

if the Supplier, in the judgment of the Procuring agency has
engaged in corrupt or fraudulent practices in competing for
or in executing the Contract.

For the purpose of this clause:

“corrupt practice” means the offering, giving, receiving or
soliciting of any thing of value to influence the action of a
public official in the procurement process or in contract
execution.

“fraudulent practice” means a misrepresentation of facts in
order to influence a procurement process or the execution of
a contract to the detriment of the Borrower, and includes
collusive practice among Bidders (prior to or after bid
submission) designed to establish bid prices at artificial non-
competitive levels and to deprive the Borrower of the
benefits of free and open competition.

25.2 Inthe event the Procuring agency terminates the Contract in whole
or in part, pursuant to GCC Clause 24.1, the Procuring agency may
procure, upon such terms and in such manner as it deems
appropriate, Goods or Services similar to those



26. Force Majeure

27. Terminati
on for
Insolvenc

y

28. Terminat
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25.1

25.2

25.3

27.1

28.1

28.2

undelivered, and the Supplier shall be liable to the Procuring
agency for any excess costs for such similar Goods or Services.
However, the Supplier shall continue performance of the Contract
to the extent not terminated.

Notwithstanding the provisions of GCC Clauses 22, 23, and 24,
the Supplier shall not be liable for forfeiture of its performance
security, liquidated damages, or termination for default if and to
the extent that its delay in performance or other failure to perform
its obligations under the Contract is the result of an event of Force
Majeure.

For purposes of this clause, “Force Majeure” means an event
beyond the control of the Supplier and not involving the Supplier’s
fault or negligence and not foreseeable. Such events may include,
but are not restricted to, acts of the Procuring agency in its
sovereign capacity, wars or revolutions, fires, floods, epidemics,
quarantine restrictions, and freight embargoes.

If a Force Majeure situation arises, the Supplier shall promptly
notify the Procuring agency in writing of such condition and the
cause thereof. Unless otherwise directed by the Procuring agency
in writing, the Supplier shall continue to perform its obligations
under the Contract as far as is reasonably practical, and shall seek
all reasonable alternative means for performance not prevented by
the Force Majeure event.

The Procuring agency may at any time terminate the Contract by
giving written notice to the Supplier if the Supplier becomes
bankrupt or otherwise insolvent. In this event, termination will be
without compensation to the Supplier, provided that such
termination will not prejudice or affect any right of action or
remedy which has accrued or will accrue thereafter to the
Procuring agency.

The Procuring agency, by written notice sent to the Supplier, may
terminate the Contract, in whole or in part, at any time for its
convenience. The notice of termination shall specify that
termination is for the Procuring agency’s convenience, the extent
to which performance of the Supplier under the Contract is
terminated, and the date upon which such termination becomes
effective.

The Goods that are complete and ready for shipment within thirty
(30) days after the Supplier’s receipt of notice of termination shall
be accepted by the Procuring agency at the
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29.1

29.2

30.1

31.1

Contract terms and prices. For the remaining Goods, the
Procuring agency may elect:

(a) tohave any portion completed and delivered at the Contract
terms and prices; and/or

(b) to cancel the remainder and pay to the Supplier an agreed
amount for partially completed Goods and Services and for
materials and parts previously procured by the Supplier.

The Procuring agency and the Supplier shall make every effort to
resolve amicably by direct informal negotiation any disagreement
or dispute arising between them under or in connection with the
Contract.

If, after thirty (30) days from the commencement of such informal
negotiations, the Procuring agency and the Supplier have been
unable to resolve amicably a Contract dispute, either party may
require that the dispute be referred for resolution to the formal
mechanisms specified in SCC. These mechanisms may include,
but are not restricted to, conciliation mediated by a third party,
adjudication in an agreed manner and/or arbitration.

The Contract shall be written in the language specified in SCC.
Subject to GCC Clause 30, the version of the Contract written in
the specified language shall govern its interpretation. All
correspondence and other documents pertaining to the Contract
which are exchanged by the parties shall be written in the same
language.

The Contract shall be interpreted in accordance with the laws of

the Procuring agency’s country, unless otherwise specified in
SCC.



32. Notices 31.1 Any notice given by one party to the other pursuant to this
Contract shall be sent to the other party in writing or by cable,
telex, or facsimile and confirmed in writing to the other party’s
address specified in SCC.

31.2 A notice shall be effective when delivered or on the notice’s
effective date, whichever is later.

33. Taxes and Duties

32.1 Supplier shall be entirely responsible for all taxes, duties, license fees, etc., incurred
until delivery of the contracted Goods to the Procuring agency.

38
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DATA SHEET

ITB 1.1 (a)

Name of the Procuring Agency:

Karachi Water & Sewerage Corporation (KW & SC)_

ITB 1.1 (c, d)

Name of the Contract is: _

Lot:1

Resource Augmentation on Automation, Reporting, Data
Analytics & Dashboarding”

Lot:2

“IT Lab Infrastructure Management”

ITB6.1

Address:
Room # 13, Block-C, MD Secretariat, 9th Mile, KW & SC office, Karsaz.

For Queries: Accounts Officer (IT), Room # 13, Block-C,
MD Secretariat, 9th Mile, KW & SC office, Karsaz

ITB8.1

The language of contract and all official correspondence
is ENGLISH.

However, it is desirable that the firm’s Personnel have a
working knowledge of the national and regional
languages of Islamic Republic of Pakistan.

Bid Price and Currency

40




ITB11.2

The price quoted shall be lump-sum for all required provisions and must include
taxes and all related cost incurred by the bidder.

(The related provisions shall be reflected accordingly in SCC and Price Schedules.)

ITB 11.5

The price shall be fixed and subject to no adjustment or negotiations.

Preparation and Submission of Bids

ITB 13.3 (d)

Qualification & Evaluation Criteria:

i.  Valid Registration as a firm for provisioning of services.

ii. Registered with FBR & SRB for both Income & Services Tax with
an active status (attach proof);

iii.  Legal status i.e. partnership / public or private limited company /
consortium with the name and addresses of proprietor/ partner(s) /
director(s).

iv.  An affidavit that the company is not blacklisted by any organization.

ITB 14.3 (b)

N/A

ITB15.1

Amount of bid security.

The Bidder is required to submit a Bid Security equivalent to PKR 1,000,000/-
(PKR One Million), for each of the lot (lot 1 & lot 2), in the form of Pay Order
or a CDR on the name of “Karachi Water & Sewerage Corporation (KW & SC).”

ITB16.1

Bid validity period.
The bid validity period is ninety (90) days.

ITB17.1

The bidder must upload the bid on SPPRA’s e-PADs portal and also submit the
‘Original Bid” in the office.

ITB 18.2 (3)

The Proposal submission address is:
Room # 13, Block-C, MD Secretariat, 9th Mile, KW & SC office, Karsaz.

as well as on portal as per SPPRA rules.

ITB 18.2 (b)

Lot-1: “Resource Augmentation on Automation, Reporting, Data Analytics
& Dashboarding”

Lot-2: “IT Lab infrastructure management”

ITB19.1

Deadline for bid submission:

Date: 015t October 2026
Time: 02:00 p.m.
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ITB 22.1 Time, date, and place for bid opening.

All submitted proposals shall be opened once deadline is over and announced on
the same day i.e. 01-10-2026 at 02:30 PM in the office at Room no. 13, First Floor,
Block “C”, 9" Mile, Karsaz, Shahrah-e-Faisal, Karachi.

The bids will be opened in the presence of the procurement committee as well as

representatives from the firm (s)/bidder (s), as available.

Bid Evaluation

ITB 253, 25.4(b)| A. Criteria for bid evaluation (LOT-1).

(Technical Proposal Evaluation Parameters)-LOT-1

(i) Expertise in:

a. Technical Approach and Methodology (20-
Points)

b. Al, Generative Al and Graph RAG capability (20-
Points)

c. Data Engineering, mining, warehousing, governance,
Security, Data and project Management
approaches/capabilities (10
Points)
d. Middleware development and associated business
process automations, business analysis,

software quality assurance (20
Points)
e. Data visualization in various enterprise frameworks (10
Points)
f. Team Qualifications and Compositions (20
Points)
Total Points: 100-
Points
Minimum Passing Points: 80-Points
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B. Criteria for bid evaluation (LOT-2).

(Technical Proposal Evaluation Parameters)-LOT-2

(i) Specific experience of the Consultants relevant to the assignment:

a. Experience of the firm in similar IT domain-Must have completed at
least three similar assignments since July, 2024 (30-
Points)

b. Provision of at least one IT services contract in a utility ~ (10-
Points)

Total points for criterion (i): (40-

Poaints)

(iii) Expertise in:

a. provision of network infrastructure management (20-
Points)
b. provision of system & support infrastructure management (20-
Points)
c. database administration and basic portals (20-
Points)
Total points for criterion (ii): (60-
Points)
Total Points (i & ii) 100-Points
Minimum Passing Points:  _ 80-Points
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The lowest Evaluated Financial Proposal (Fm) is given the maximum
Financial Score (Sf) of 100.

The formula for determining the Financial Scores (Sf) of all other
Proposals is calculated as following:

Financial score (Sf) of 100.

Sf=100 x Fm/ F,

In which “Sf” is the Financial Score, “Fm” is the lowest price, and “F” the

) price of the proposal under consideration.
The weights given to the Technical (T) and Financial (P) Proposals
are:
T=0.80
P=0.20
Proposals are ranked according to their combined Technical (St) and
Financial (Sf) scores using the weights (T = the weight given to the
Technical Proposal;
P = the weiaht aiven to the Financial Pronosal: T + P = 1) as followina:
ITB 25.4 (c) (i) |N/A
ITB 25.4 (d) N/A
ITB 25.4 (e) N/A
ITB 25.4 () N/A
ITB 25.4 (g) N/A
ITB 25.4 (h) Refer to Technical Requirements Section.

ITB 28.1 The Procuring agency will award the contract to the “Most-Advantageous
Bidder” whose bid has been determined to be substantially responsive and
lowest evaluated, provided further that the Bidder is determined to be
qualified to perform the contract satisfactorily.

Contract Award
ITB 29.1 Percentage for increase or decrease:
Fifteen (15 %) percent as per SPP Rules, 2010 (amended, to date)
ITB 33.1 The successful bidder is required to submit a performance security

equivalent to 10% of the contract award price, for each lot, in the form of

an “Unconditional Bank Guarantee” on the name of “Karachi

Water & Sewerage Corporation (KW & SC)”
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Part Two - Section I1l. Special Conditions of Contract

Section 1. Special Conditions of Contract

Table of Clauses

1. DEFINITIONS (GCC CLAUSE 1) ...utittitiitiste sttt ettt
2. COUNTRY OF ORIGIN (GCC CLAUSE 3)....ecviitiiiieiiesteeiesteeeestesaestestaasaestestaestesaeessestesssesaestasssessessesnsessens
3. PERFORMANCE SECURITY (GCC CLAUSE 7)....ecutiuiiiiitesiiste ettt sttt
4. INSPECTIONS AND TESTS (GCC CLAUSE 8).....viuveuieiieiieiisiesie ettt
5. PACKING (GCC CLAUSE 9)....vtiuiiiie ettt st ettt este st steeteetesta et e baasaesbeataesaesaeass e tesnseaestaeseesteeneentenrens
6. DELIVERY AND DOCUMENTS (GCC CLAUSE 10).....ccuiiiiiiecieiie st ctcste ettt ettt sieesae e snesresnaennesne s
7. INSURANCE (GCC CLAUSE 11) ...ttt ettt
8. INCIDENTAL SERVICES (GCC CLAUSE 13)....citiiieiieiiiciesteeeestesteesreste et s e taetesae s tesnaesaestaanaesresneennenneas
9. SPARE PARTS (GCC CLAUSE 14) ...ttt ettt
10. WARRANTY (GCC CLAUSE 15) ....cutitiitiiieiieieieeeits sttt sttt bbbttt
11. PAYMENT (GCC CLAUSE 16) ...c.tiiiiiiecticie sttt sttt sttt s besta e be s te et e teenaestesbeentesbeenaestesneeneenneans
12. PRICES (GCC CLAUSE 17) ...ttt sttt sttt bbbttt ettt
13. LIQUIDATED DAMAGES (GCC CLAUSE 23)....c.ceuiiuiiiiriirientesiesiesieeese ettt sse et
14. RESOLUTION OF DISPUTES (GCC CLAUSE 28) ....ccuieveiieitieiiesteesiesteetee st steesteste e stesteeaesteennestesneeneessens
15. GOVERNING LANGUAGE (GCC CLAUSE 29) .....cuviuiiiiitiriiniesiesie ettt
16. NOTICES (GCC CLAUSE 31) ...utiiitiitiitesie sttt sttt bbbttt ettt b
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Special Conditions of Contract

Special Conditions of Contract

Number of Amendments of, and Supplements to, Clauses in the General
GCC Clause Conditions of Contract
11 Sindh Public Procurement Act and Sindh Public Procurement Rules, 2010
' (Amended, to date).
1.2 The language of contract is: English.
The addresses are:
A. Procuring Agency: MD Secretariat, 9" Mile, Karsaz.
Attention: Director (IT), KW & SC.
E-mail:
13 B. Firm:
Attention:
Facsimile:
E-mail:
The Authorized Representatives are:
1.4 For the P.A: Director (IT), KW & SC
For the Consultant:
15 The Firm is responsible for payment of all relevant Taxes including Stamp Duty
' and Service Charges under the assignment.
1.6 The date for the commencement of Services is November, 2026
17 The time period shall be six months based on submission of required
' outputs, extendable with mutual agreement of both parties.
The risks and the coverage shall be as follows:
1.8 @  professional liability insurance, with a minimum coverage of
(PKR 05 million)
1.9 Not Applicable
2.0 Performance security for the assignment will be 05% of contract amount.
2.1 The contract amount shall be in Pak Rupees (PKR).

46




Special Conditions of Contract
Payments shall be made for the services as specified in the Terms of Reference (ToRs) of]
the assignment, for each specific lot.
2.2
Payment shall be made through KW & SC funds, upon endorsement of achievement of
deliverables by the Director (IT), KW & SC.
Disputes shall be settled by Complaint Redressal Committee as defined in SPPRA Rules
2.3 2010 (Amended, to date) or through the Arbitration Act of 1940.
25 The Governing Language shall be: ENGLISH
Procuring agency’s address for notice purposes:
26 Room no. 13, Block-C, MD Secretariat, 9" Mile, Karsaz, Karachi.
—Supplier’s address for notice purposes:

47



Section 1V. Schedule of Requirements

Section IV (A)-TORS (LOT-1)

Schedule of Requirements

Background

Karachi, the largest city in Pakistan, serves as the country’s economic and industrial hub. According
to the Pakistan Bureau of Statistics (PBS), the population of Karachi exceeds 20 million, making it
not only the most populous city in Pakistan but also one of the largest metropolitan areas in the world.
The city is known for its cultural diversity, bustling ports, and dynamic urban landscape. As a key
center for finance, trade, and media, Karachi plays a vital role in shaping the nation’s socio-economic
development.

Karachi, has grown so rapidly that it now struggles to deliver basic infrastructure and services,
including potable water and wastewater collection and treatment. The Karachi Water and Sewerage
Corporation (KW&SC), which is responsible for provision of water and sewerage services in Karachi,
is not able to effectively deal with the challenging reality on the ground.

To transform KW&SC into a financially sustainable and technically sound utility and to improve the water
and sewerage services delivery levels, the Government of Sindh (GoS) has planned various initiatives in
consultation with leading national agencies and international donor partners such as the World Bank (WB),
Asian Development Bank and the Asian Infrastructure Investment Bank (AlIB).

Scope of resources for Services Automation and Analytics

a. Consolidation of all the data from different databases into a centralized database (of various types
including for Al) through a central portal to be developed in a secure software development
environment.

b. Employ data governance techniques by the engineers to convert it into a data warehousing.

c. The visualization engineers convert the data into various operational and managerial dashboards and
reports with forward looking decision making and latest Al techniques.

d. The software development, business analysis and quality assurance engineers ensure the process
automation and integrations with internal and external systems is secure and appropriately managed at

all times.
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Section 1V. Schedule of Requirements

Section IV (B)-TORS (LOT-2)

Schedule of Requirements

Background

Karachi, the largest city in Pakistan, serves as the country’s economic and industrial hub. According
to the Pakistan Bureau of Statistics (PBS), the population of Karachi exceeds 20 million, making it
not only the most populous city in Pakistan but also one of the largest metropolitan areas in the world.
The city is known for its cultural diversity, bustling ports, and dynamic urban landscape. As a key
center for finance, trade, and media, Karachi plays a vital role in shaping the nation’s socio-economic
development.

Karachi, has grown so rapidly that it now struggles to deliver basic infrastructure and services,
including potable water and wastewater collection and treatment. The Karachi Water and Sewerage
Corporation (KW&SC), which is responsible for provision of water and sewerage services in Karachi,
is not able to effectively deal with the challenging reality on the ground.

To transform KW&SC into a financially sustainable and technically sound water utility and to improve
the water and sewerage services delivery levels, the Government of Sindh (GoS) has planned various
initiatives in consultation with leading national agencies and international donor partners such as the World
Bank (WB), Asian Development Bank and the Asian Infrastructure Investment Bank (AlIB).

Scope of resources for centralized system and network architecture

Network Infrastructure Management

a. Deploy and commission Next-Generation firewalls at customer premises according to the design and
security requirements.

b. Perform initial device setup including management access, interface configuration, routing, and high-
level security hardening.

c. Configure firewall policies, NAT rules, and advanced threat prevention features to support business
applications.

d. Integrate firewalls with related security services such as Analyzer, VPN connectivity, and centralized
management platforms where applicable.

e. Conduct testing and validation activities including connectivity testing, latency checks, and failover
verification.

f. Monitor firewall performance and security logs during and after the stabilization period after

deployment.

Identify configuration gaps and recommend improvements aligned with security best practices.

Provide hands-on support during joint testing sessions with the customer and internal teams.

Ensure proper documentation of configurations, network diagrams, and deployment activities.

Coordinate with vendors and internal stakeholders for issue resolution and technical clarification.

o @
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Section 1V. Schedule of Requirements

Systems Infrastructure Management

Install, configure, and maintain Windows and/or Linux-based servers and services.

b. Manage core infrastructure components including Active Directory, DNS, DHCP, and Group Policies.
c. Administer virtualized environments using platforms such as VMware, Hyper-V, or equivalent

technologies.

d. Monitor system health, performance, and capacity to ensure consistent service availability.

e.

Manage hosting services

Network & Security Collaboration

oo ow

Support and maintain network and security devices such as firewalls, switches, and access points.
Assist in implementing security controls, system hardening, and patch management practices.
Participate in incident investigation and resolution, ensuring timely and effective remediation.
Adhere to organizational security policies and industry best practices.

Backup, Continuity & Reliability

D o0 oW

Manage backup and recovery solutions to protect critical business data.

Support disaster recovery planning, testing, and documentation.

Contribute to high-availability and failover strategies to minimize service disruptions.

Provide Level 2 and Level 3 technical support for system-related issues.

Work closely with vendors and service providers to resolve technical issues and manage renewals.
Participate in system upgrades, migrations, and scheduled maintenance activities.

Database and Business Process Automations

Ensure database administration is kept with respect to performance, security, accessibility, backups and
recovery.

b. Manage replications and regular/periodic maintenance
c. Ensure query optimization and query performance

Various databases should be taken care of including MySQL, MS-SQL, Oracle or other open source
including Al and analytics related databases.

Full stack Software developer shall be able to automate business processes in latest coding techniques,
frameworks, technologies, secure functions and methodologies of coding.
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Part Two - Section V. Sample Forms

Section V. Sample Forms

Sample Forms

. BID FORM AND PRICE SCHEDULES .......0cciitiieiteeitieiitteesitesesteeessaessetesesabessssessssssssbesesssessssessssesssressssenans
+ BID SECURITY FORM ...ttt ittt ettt ste ettt et e e st e e e st e e sabe e s be e e sabeesbeeeabbeesnbaeesaeeessbeesnbeeesabeennbeeans
. CONTRACT FORM ....ttiiiiee ittt ettt ettt e e e st e e st e e e be e et e e s ab e e e sbee e shbeesabeeesabeeeabeeeatbeesnbeeeabeeesabeeanbeeesabeesbeeans
. PERFORMANCE SECURITY FORM ... .ciiiiiiiitiieitteeeteeeetee e stee e stte e sate s ste e e sate s steeaebaessnbesessaeesssessbesesnbesasenans
. BANK GUARANTEE FOR ADVANCE PAYMENT......cuiiiiiiiiite ittt eteeeteestreeteesre e sreesbeestaesatesbesbessbeesbessreens
. MANUFACTURER 'S AUTHORIZATION FORM .....ooiviiiiiiiic ettt ettt st sttt svassree

o O W
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Part Two - Section V. Sample Forms

Bid Form and Price Schedules

(To be filled separately for each of the lot)

Date:
IFB N°;

To: [name and address of Procuring Agency]
Gentlemen and/or Ladies:

Having examined the bidding documents including Addenda Nos. [insert numbers], the
receipt of which is hereby duly acknowledged, we, the undersigned, offer to supply and deliver
[description of goods and services] in conformity with the said bidding documents for the sum of
[total bid amount in words and figures] or such other sums as may be ascertained in accordance with
the Schedule of Prices attached herewith and made part of this Bid.

We undertake, if our Bid is accepted, to deliver the goods in accordance with the delivery
schedule specified in the Schedule of Requirements.

If our Bid is accepted, we will obtain the guarantee of a bank in a sum equivalent to
percent of the Contract Price for the due performance of the Contract, in the form
prescribed by the Procuring agency.

We agree to abide by this Bid for a period of [number] days from the date fixed for Bid
opening under Clause 22 of the Instructions to Bidders, and it shall remain binding upon us
and may be accepted at any time before the expiration of that period.

Until a formal Contract is prepared and executed, this Bid, together with your written
acceptance thereof and your notification of award, shall constitute a binding Contract between
us.

Commissions or gratuities, if any, paid or to be paid by us to agents relating to this Bid,
and to contract execution if we are awarded the contract, are listed below:

Name and address of agent Amount and Currency Purpose of Commission or
gratuity

(if none, state “none”
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Part Two - Section V. Sample Forms

We understand that you are not bound to accept the lowest or any bid you may receive.

Dated this day of 20

[signature] [in the capacity of]

Duly authorized to sign Bid for and on behalf of

3 Must be included if required under ITB 11.2
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Part Two - Section V. Sample Forms
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Part Two - Section V. Sample Forms

2. Bid Security Form (separate for each lot)

Whereas [name of the Bidder] (hereinafter called “the Bidder”) has submitted its bid dated [date of
submission of bid] for the supply of [name and/or description of the goods] (hereinafter called “the
Bid”).

KNOW ALL PEOPLE by these presents that We [name of bank] Of [name of country], having our
registered office at [address of bank] (hereinafter called “the Bank™), are bound unto [name of
Procuring agency] (hereinafter called “the Procuring agency”) in the sum of for which payment
well and truly to be made to the said Procuring agency, the Bank binds itself, its successors,
and assigns by these presents. Sealed with the Common Seal of the said Bank this day
of 19 .

THE CONDITIONS of this obligation are:

1. If the Bidder withdraws its Bid during the period of bid validity specified by the Bidder
on the Bid Form; or

2.  If the Bidder, having been notified of the acceptance of its Bid by the Procuring agency
during the period of bid validity:

(@) fails or refuses to execute the Contract Form, if required; or
(b) fails or refuses to furnish the performance security, in accordance with the
Instructions to Bidders;

we undertake to pay to the Procuring agency up to the above amount upon receipt of its first
written demand, without the Procuring agency having to substantiate its demand, provided that
in its demand the Procuring agency will note that the amount claimed by it is due to it, owing
to the occurrence of one or both of the two conditions, specifying the occurred condition or
conditions.

This guarantee will remain in force up to and including twenty eight (28) days after the period
of bid validity, and any demand in respect thereof should reach the Bank not later than the
above date.

[signature of the bank]
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Part Two - Section V. Sample Forms

3. Contract Form (separate for each lot)

THIS AGREEMENT made the _ day of 19  between [name of
Procuring Agency] Of [country of Procuring agency] (hereinafter called “the Procuring agency”) of the
one part and [name of Supplier] of [city and country of Supplier] (hereinafter called “the Supplier”) of
the other part:

WHEREAS the Procuring agency invited bids for certain goods and ancillary services, viz.,
[brief description of goods and services] and has accepted a bid by the Supplier for the supply of
those goods and services in the sum of [contract price in words and figures] (hereinafter called “the
Contract Price”™).

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1. In this Agreement words and expressions shall have the same meanings as are
respectively assigned to them in the Conditions of Contract referred to.

2. The following documents shall be deemed to form and be read and construed as part
of this Agreement, viz.:

@ the Bid Form and the Price Schedule submitted by the Bidder;

(b) the Schedule of Requirements;

(© the Technical Specifications;

(d) the General Conditions of Contract;

(e) the Special Conditions of Contract; and

()] the Procuring agency’s Notification of Award.

3. In consideration of the payments to be made by the Procuring agency to the Supplier
as hereinafter mentioned, the Supplier hereby covenants with the Procuring agency to provide
the goods and services and to remedy defects therein in conformity in all respects with the
provisions of the Contract

4. The Procuring agency hereby covenants to pay the Supplier in consideration of the
provision of the goods and services and the remedying of defects therein, the Contract Price or
such other sum as may become payable under the provisions of the contract at the times and in
the manner prescribed by the contract.

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in
accordance with their respective laws the day and year first above written.

Signed, sealed, delivered by the (for the Procuring
agency)
Signed, sealed, delivered by the (for the Supplier)
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Part Two - Section V. Sample Forms

4. Performance Security Form

To: [name of Procuring agency]

WHEREAS [name of Supplier] (hereinafter called “the Supplier”) has undertaken, in pursuance
of Contract No. [reference number of the contract] dated 19 to supply
[description of goods and services] (hereinafter called “the Contract”).

AND WHEREAS it has been stipulated by you in the said Contract that the Supplier shall
furnish you with a bank guarantee by a reputable bank for the sum specified therein as security
for compliance with the Supplier’s performance obligations in accordance with the Contract.

AND WHEREAS we have agreed to give the Supplier a guarantee:

THEREFORE WE hereby affirm that we are Guarantors and responsible to you, on behalf of
the Supplier, up to a total of [amount of the guarantee in words and figures], and we undertake to pay
you, upon your first written demand declaring the Supplier to be in default under the Contract
and without cavil or argument, any sum or sums within the limits of [amount of guar-antee] as
aforesaid, without your needing to prove or to show grounds or reasons for your demand or the
sum specified therein.

This guarantee is valid until the day of 19

Signature and seal of the Guarantors

[name of bank or financial institution]

[address]

[date]
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Part Two - Section V. Sample Forms

5. Bank Guarantee for Advance Payment

To: [name of Procuring agency]
[name of Contract]
Gentlemen and/or Ladies:

In accordance with the payment provision included in the Special Conditions of Contract,
which amends Clause 16 of the General Conditions of Contract to provide for advance
payment, [name and address of Supplier] (hereinafter called “the Supplier”) shall deposit with the
Procuring agency a bank guarantee to guarantee its proper and faithful performance under the
said Clause of the Contract in an amount of [amount of guarantee in figures and words].

We, the [bank or financial institution], as instructed by the Supplier, agree unconditionally and
irrevocably to guarantee as primary obligator and not as surety merely, the payment to the
Procuring agency on its first demand without whatsoever right of objection on our part and
without its first claim to the Supplier, in the amount not exceeding [amount of guarantee in figures
and words].

We further agree that no change or addition to or other modification of the terms of the Contract
to be performed thereunder or of any of the Contract documents which may be made between
the Procuring agency and the Supplier, shall in any way release us from any liability under this
guarantee, and we hereby waive notice of any such change, addition, or modification.

This guarantee shall remain valid and in full effect from the date of the advance payment
received by the Supplier under the Contract until [date].

Yours truly,

Signature and seal of the Guarantors

[name of bank or financial institution]

[address]

[date]
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Part Two - Section V. Sample Forms
6. Manufacturer’s Authorization Form

[See Clause 13.3 (a) of the Instructions to

Bidders.] To: [name of the Procuring agency]

WHEREAS [name of the Manufacturer] who are established and reputable manufacturers of

[name and/or description of the goods] having factories at [address of factory]

do hereby authorize [name and address of Agent] to submit a bid, and subsequently negotiate
and sign the Contract with you against IFB No. [reference of the Invitation to Bid] for the above
goods manufactured by us.

We hereby extend our full guarantee and warranty as per Clause 15 of the General
Conditions of Contract for the goods offered for supply by the above firm against this
Invitation for Bids.

[signature for and on behalf of Manufacturer]

Note: This letter of authority should be on the letterhead of the Manufacturer and should
be signed by a person competent and having the power of attorney to bind the
Manufacturer. It should be included by the Bidder in its bid.
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