Special Economic Zones Authority
Investment Department
Government of Sindh

NOTIFICATION

No.CEO/SEZA/Proc-Comm(Int)/2024/54/12£%/# In pursuance of Rule-7 of the Sindh Public
Procurement Rules, 2010 (Amended Up to date), a Procurement Committee comprising of
following Officers for procurement of Goods & Services of Investment Department is constituted

as under:
S# | Name of Officer Designation
1 | Manager (Admin & HR), SEZ Authority, Sindh Chairman
7 Representative of Excise, Taxation and Narcotics Control Member
Department, Government of Sindh
3 é;ls(ii;tant Manager (Procurement & Coordination), SEZ Authority, | Member/Secretary

Terms of Reference:

(1) Preparing bidding documents;

(2) Carrying out technical as well as financial evaluation of the bids;

(3) Preparing evaluation report as provided in Rule 45;

(4) Making recommendations for the award of contract to the competent authority; and
(5) Perform any other function ancillary and incidental to the above.

Faisal Mujeeb
Chief Executive Officer

No.CEO/SEZA/ Proc-Comm(Int)/2024/54 / / Zég/ A Karachi dated, 14™ September, 2026
A copy is forwarded for information and necessary action to:-

1. The Secretary, Excise, Taxation and Narcotics Control Department, Govt. of Sindh, with a
request to nominate concerned officer for above committee.

2. The Managing Director, Sindh Public Procurement Regulatory Authority, Karachi

. All Members of the Committee

4. Office Order file.
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(Adil Ahmed Siddiquj)

Manager (Admin &




Special Economic Zones Authority
Investment Department
Government of Sindh

NOTIFICATION

No.CEO/SEZA/ Proc-Comm(Int)/2024/54/) 24 Complaint Redressal Committee comprising
of following Officers is hereby constituted in/ consonance with Rule-31 of the Sindh Public
Procurement Rules, 2010 (amended Up to date) to redress the complaints/grievances of bidders
that may arise in procurement of Investment Department during the current financial years 2023-

24
S# | Name of Officer Designation
1 | Chief Executive Officer, SEZ Authority, Sindh Chairman
2 | Representative of Accountant General Sindh Member
3 Independent Professional (Nominated by Secretary Member
Investment Department, Government of Sindh

Terms of Reference:

> ToRs of the Complaint Redressal Committee are as provided under Rule-13 of
SPPRA Rules, 2010 (Amended Up to date)

Faisal Mujeeb
Chief Executive Officer

No.CEO/SEZA/ Proc-Comm(Int)/2024/54/ /26 9/»3 Karachi dated, 14™ September, 2026
A copy is forwarded for information and necessary action fo:-

The Account General Sindh, Karachi

The Managing Director, Sindh Public Procurement Regulatory Authority, Karachi

The CEO, SEZA, Karachi

The Chairman/Members of Procurement Committee

The PS to Secretary Investment Department, Govt. of Sindh, Karachi

Office Order file. .
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NOTICE FOR INVITING TENDER [P=emy

]
| |< )-j;“'l HIRING OF OF SUB ORDINATE & OTHER STAFF =~ =

gy ON OUTSOURCE BASIS

| Lpecial Economic Zone Authority, Sindh invites ondine bids from wellreputed Companies/Finms

cealing in providing Sub-Ordinate & Other Stalf on Cuttource Basis™ to SEZA, Sirdh,

2. Tender dotuments contairdng detailed evaluaBon criterss, scope of work and ather
details can be downboad through SPFPRA website https://pontaliindh.eprocure. gov.plfnf
EFAD's (e-Procurcment] system and Special Econamic Zone Authority [SEZA) website
wiwnw sezasindh.gos.pk from 18th September 2026 (Friday) 511 5% October, 2026 (Monday).

3. Proturement Method will be Single Stage - Single Envelope Procedure method for
apen competiive badding. Bidders maust upload their proposals through the SPPRA EPADs
Partal (hitps: fportaliindb.eprocune. gov. pk).

. Financial Proposals must be atcompanied by 5% bid secunity of the total bid
smount [refundable], in the form of & Pay Order, Bank Draft, or Bank Guarantes istucd by a
scheduled bank in Pakistan. The bid security shauld e valed for at beast 90 davt beyord the bid
validity date and must be in Faver of "Special Economes Zone Authorty .

5. Opening of Financiad Proposals only firms that gualify the Technical Evaluation will
hawe their Financial Proposals opencd and considened for further evaluaton,

6. Submission of Proposals in Hard Copy: An criginal hard copy of the complete
proposal{Technical and Financial), exacthy matching the version uploaded on the EPADS portal,
erviest also be submitted at the SPECIAL ECOROMIC TOMNE ALUTHORITY office.

7. Deadline for Submission: Proposals must be submitted Degitally {online] through
the SPPRA EPADS system on ar before 57 October, 2026 [Maonday) at 2:30 pum,

8. Opaning of Bids: Bids will be apencd on 5 October, 2026 (Monday) at 3:30 p.m.
All designated committes members will attend the sessiononline via the SPPRA EPADs portal,
a. Bidders are strongly encouraged to attend physically, Any bidder does not present
during the opening sessionwill be matked absent, and their bad wall not be considened.

10, Misrepresentation any fiem providing false or misbeading information will be
disgualified at any stage of the evaluation or coniracting process.,

11, Proouring Agency [PAL] SPFECIAL ECONDMIC FONE AUTHORITY [SESA) reserves the

right to reject ary or all bids at any ime before the award of the conteact in accordanoe with
Bube F5[1) of the SPPRA Rules, 2010 (amended 0l nowl.

12, Additional Conditians
(a] Bidswill be avtomatically repected undes the following conditbons:
- Conditional or telegraphic submissions
- Mssing o incorrecthy submatted Bed securty

- COviginal Bid Security not submitted at the office of SEZA, Sindh
Submissions received after the specified deadline
Participation by blaciklisted fiems
[B] Al bidders muat pravide an atfidavit confirming that their fiomfagency has never been
blacklisted by amy public or private organiration,

ASSISTANT MANAGER PROCUREMENT
Special Economic Zone Authority, Sindh

15t Floor, Block A, FTC Building, Shahrah-e-Faisal, Karachi
wwnassezasindh.gos.pk | Tel: D21-99207557
Email: procurement@sezasindh. gos. pk

INF-KRY/4046/26
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Bidding Document — Special Economic Zone Authority, Sindh

TENDER REFERENCE NO. CEO/SEZA/PROC-COMM(INT)2024/54/011/2026

Special Economic Zone Authority
Government of Sindh

Bidding Document
HIRING OF SUB ORDINATE & OTHER STAFF ON
OUTSOURCE BASIS

Special Economic Zone Authority,
Block —A, 1% Floor, FTC Building, Shahrah-e-Faisal,
Karachi, Pakistan
Office: 021-99207557
Email: procurement@sezasindh.gos.pk
www.sezasindh.gos.pk
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Bidding Document — Special Economic Zone Authority, Sindh

TABLE OF CONTENT
1. SECTION-I: INVITATION TO BIDS ....cccovuvurmmmmmmmmmmmemmenmemsessessssssssssesssessssssssessesssssssssssssssssssssssssssss 03
2. SECTION-11: INSTRUCTIONS TO BIDDERS (ITB)...ooovvvvvirrrnrrennnnnensssssssssssssssssssssssssssssssssssssssss 04

3. SECTION IlI: ELIGIBILITY CRITERIA TECHNICAL SPECIFICATIONS/SCOPE OF WORK 14

4.  SECTION-IV:BID DATA SHEET ..o 19

5. GENERAL CONDITIONS OF CONTRACT ....ociiiiinieeitsr et 21

5.1 DEFINITIONS

5.2 LAW GOVERNING CONTRACT
5.3 NOTICE

5.4 AUTHORIZED REPRESENTATIVE
5.5 TAXES AND DUTIES

5.6 EFFECTIVENESS OF CONTRACT
5.7 EXPIRATION OF CONTRACT

5.8 MODIFICATIONS OR VARIATIONS
5.9 FORCE MAJEURE

5.10 NOBREACH OF CONTRACT

5.11 EXTENSION OF TIME

5.12 TERMINATION

5.13  GOOD FAITH

5.14  SETTLEMENT OF DISPUTES

6. SPECIAL CONDITIONS OF CONTRACT ...ttt 25

6.1 PERFORMANCE SECURITY

6.2 PAYMENT

6.3 PRICE

6.4 INTEGRITY PACT

6.5 DISCUSSIONS PRIOR TO EVALUATION

7. SECTION-V:SAMPLE FORMS ..ottt 26
7.1 BID FORM ..ottt etk 2
7.2 BIDDER PROFILE FORM ..ottt 27
7.3 GENERAL INFORMATION FORM.....ocoiiiiiiiiiiiies e 2
7.4 UNDERTAKING/AFFIDAWVIT ..ottt )
7.5 FINANCIAL BID FORM/PRICE SCHEDULE ........ccoooiiiiiicce e 30
7.6 BID SECURITY FORM ..ottt 32
7.7 ACCEPTANCE LETTER ...ttt e 33
7.8 UNDERTAKING FOR FALSE INFORMATION/DOCUMENTS........cccoeniiiinneinneeniee 34
7.9 PERFORMANCE SECURITY FORM ...c.ooiiiiiiieiie et 35
710 INTEGRITY PACT ..ottt 36
711 FORM OF CONTRACT oo 37

8. SECTION VI- CHECK LIST .ottt e 41

HIRING OF SUB ORDINATE & OTHER STAFF ON OUTSOURCE BASIS Page 2



Bidding Document — Special Economic Zone Authority, Sindh

1. SECTION-I: INVITATION TO BIDS

1.

E-Bids are invited from Bidders i.e., firms/companies etc., registered with relevant Registration
Authorities and Tax Departments/ Authorities (Income Tax, Sales Tax & Sindh Sales Tax etc.).
The bidders should submit E-bids, as contracts will be awarded. The E-bids shall be received as
per Single Stage One Envelope procedure.

All E-bids must be accompanied by a Bid Security of the estimated price, as mentioned in the
ITB 2.3.7., in the name of “Special Economic Zone Authority”, and in the form of CDR/Bank
Guarantee / Demand Draft / Pay Order.

Late E-bids shall be rejected.

The complete E-bids must be submitted online on e-Procurement System (EPADS) website i.e.
https://portalsindh.eprocure.gov.pk, as per the following schedule:

E-bid Submission Date & 5% October, 2026 (Monday) at 2:30 p.m

Time

E-bid Opening Date & Time 5% October, 2026 (Monday) at 3:30 p.m

Place Special Economic Zone Authority, Block —A, 1%
Floor, FTC Building, Shahrah-e-Faisal, Karachi

Original Bid Security Instrument must be submitted in an envelope clearly marked
with the Bidding Document Number and Title, before the E-bid Submission deadline at:
Special Economic Zone Authority, Block —B, 1% Floor, FTC Building, Shahrah-e-Faisal,
Karachi. Bidders are advised to ensure uploading the Bid on E- PADS Portal, well before the
submission deadline, and not wait for the last date and time to upload the bid. Bid submission
on E-PADS Portal shall entirely be the responsibility of the bidder. Special Economic Zone
Authority shall not be held responsible for any issues thereof. For any assistance regarding E-
PADS Portal, system phone number are provided hereunder:

EPADS Helpline 051-111-137-237 during working days/hours.

ADDRESS FOR SUBMISSION OF BID SECURITY

Special Economic Zone Authority, Block — A, 1% Floor, FTC Building, Shahrah-e-Faisal,
Karachi

Bidding Documents are immediately available after date of publication. Special Economic Zone
Authority, will not be responsible for any cost or expense incurred by Bidders in connection
with the preparation or delivery of E- bids. In case of official holiday on the day of submission,
next day will be treated as closing date. The Bidding document carrying all details can also be
downloaded from Special Economic Zone Authority website www.sezasindh.gos.pk & SPPRA
website & https://portalsindh.eprocure.gov.pk.

HIRING OF SUB ORDINATE & OTHER STAFF ON OUTSOURCE BASIS Page 3
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Bidding Document — Special Economic Zone Authority, Sindh

2. SECTION-II: INSTRUCTIONS TO BIDDERS (ITB)

Note: - All the procurement procedures shall be conducted in accordance with Sindh Procurement Authority
Act-2010 and Sindh Procurement Rules- (Amended up to date). In case of any conflict between the provision
of this document and SPPRA Act-2010/ SPPRA Rules (Amended up to date), the later shall prevail.

2.1. Introduction

2.1.1. Scope of Bid

The Procuring Agency (PA), as indicated in the Bid Data Sheet (BDS) invites Bids for the
provision of services as specified in the Section-1V Bid Data Sheet (BDS). The successful
Bidders will be expected to provide the service within the specified period and timeline(s) as
stated in the BDS.

2.1.2. Source of Funds

The Procuring Agency named in the Bid Data Sheet has got the requisite funds. The Procuring
IAgency intends to apply the provided funds/ a portion of this budget to make eligible payments
under the contract for which the Invitation to bids has been issued.

2.1.3. Eligible Bidders

The Invitation to Bids is open to all suppliers i.e., association of firms/companies/sole
proprietor/ general order suppliers’/insurance companies registered with relevant Registration
IAuthorities and Tax Departments/ Authorities (Income Tax, Sales Tax & Sindh Sales Tax etc.),
and registered on eProcurement System (EPADS), except as provided hereinafter. [SPPRA
Rule 29]

Bidders shall not be under a declaration of blacklisting by the Procuring Agency. Form 8.5

IAll the bidders duly incorporated and based in Pakistan governed by Rules, laws and statutes
of Government of Pakistan and Government of Sindh shall be eligible. [SPPRA Rule 29]

/A Bidder shall not have a conflict of interest. All Bidders found to have a conflict of interest
shall be disqualified. A Bidder may be considered to have a conflict of interest with one or
more parties in this Bidding process, if they:

a. are associated or have been associated in the past, directly or indirectly with a firm
or any of its affiliates which have been engaged by the Procuring Agency to provide
consulting services for the preparation of the design, specifications and other
documents to be used for the procurement of the services to be purchased under this
Invitation for Bids.
have controlling shareholders in common; or
receive or have received any direct or indirect subsidy from any of them; or
have the same legal representative for purposes of this Bid; or
have a relationship with each other, directly or through
common third parties, that puts them in a position to have access to information about
or influence on the Bid of another Bidder, or influence the decisions of the Procuring
Agency regarding this Bidding process; or
f.  submit more than one Bid in this Bidding process

©®oo0T

Bidder may be ineligible if — a)

a. The Bidder is declared bankrupt or, in the case of company or firm, insolvent;

b. Payments in favour of the Bidder is suspended in accordance with the judgment of a
court of law other than a judgment declaring bankruptcy and resulting, in accordance
with the national laws, in the total or partial loss of the right to administer and dispose
of its property;

c. Legal proceedings are established against such Bidder involving an order suspending
payments and which may result, in accordance with the national laws, in a declaration
of bankruptcy or in any other situation entailing the total or
partial loss of the right to administer and dispose of the property;

d. The Bidder is convicted, by a final judgment, of any offence involving professional
conduct;

e. The Bidder is debarred and blacklisted due to involvement in corrupt and fraudulent
practices in accordance with the provision of section 38 of SPPRA Act, 2010

f.  The Bidder is debarred and blacklisted in general (i.e., to the extent of all public
procurement) due to consistent performance failure in accordance of SPPRA Act,
2010

vi

Bidders shall provide to the Procuring Agency evidence of their eligibility, proof of compliance
with the necessary legal requirements to carry out the contract effectively.

2.1.5. Cost of Bidding

The Bidder shall bear all costs associated with the preparation and submission of its E-bid, and
the Procuring Agency named in the Bid Data Sheet, hereinafter referred to as “the Procuring
IAgency,” will in no case be responsible or liable for those costs, regardless of the conduct or

outcome of the Bidding process

HIRING OF SUB ORDINATE & OTHER STAFF ON OUTSOURCE BASIS Page 4




Bidding Document — Special Economic Zone Authority, Sindh

2.2.1. The Bidding
Documents

a. The services required, Bidding procedures, and contract terms Bidding Documents
are prescribed in the Bidding documents. The Bidding documents, inter alia, include:

b. Invitation to Bids

c. Instructions to Bidders (1TB)

d. Technical Specifications/ Schedule of Requirements

e. Bid Data Sheet

f.  General Conditions of Contract (GCC)

g. Special Conditions of Contract (SCC)

h.  Schedule of Requirements

i. BidForm

j.  Bidder Profile Form

k.  General Information Form

. Affidavit

m. Bid Security Form

n. Technical Bid Form

0. Contract Form

p. Financial Bid Form / Price Schedule

g. Performance Guarantee Form

r Check List

The Bidder is required to examine all instructions, forms, terms, and specifications in the
Bidding documents. Failure to furnish all information as required by the Bidding documents
or to submit a Bid not responsive to the Bidding documents in every respect will be at the
Bidder’s risk and may result in the rejection of its Bid.

The Procuring Agency is not responsible for the completeness of the Bidding Documents and
their addenda, if they were not obtained directly from the Procuring Agency or from its website
of SPPRA. Re- confirming from the Procuring Agency that all pages/ contents have been
properly and clearly received is the prime responsibility of the Bidder.

2.2.2. Clarification of
Bidding Documents

IAn interested bidder, who has obtained bidding documents, may request for clarification of
contents of the bidding document in writing, and SEZA shall respond to such queries in writing
within three calendar days, provided they are received at least five (5) calendar days prior to
the date of opening of bid. [SPPRA Rule 23 (1)]

It should be noted that any clarification to any query by a bidder shall also be communicated
to all parties, who have obtained biding documents. The Procuring Agency’s response
(including an explanation of the query but without identifying) will be uploaded on the e-
Procurement System (EPADS) for clarity of bidders.

IA prospective Bidder requiring any clarification of the Bidding Documents may notify the
Procuring Agency through eProcurement System (EPADS).

The Procuring Agency will within three (03) working days after receiving the request for
clarification, respond in writing or in electronic form to any request for clarification provided
that such request is received not later than seven (07) days prior to the deadline for the
submission of Bids. As prescribed in ITB 2.2.2 (i), above.

Copies of the Procuring Agency's response will be uploaded on e- Procurement System
(EPADS), including a description of the inquiry, but without identifying its source

Should the Procuring Agency deem it necessary to amend the Bidding Documents as a result
of a clarification, it shall do so following the procedure under ITB 2.2.3

Vi

If indicated in the BDS, the Bidder’s designated representative is invited at the Bidder’s cost
to attend a pre-Bid meeting at the place, date and time mentioned in the BDS. During this pre-
Bid meeting, prospective Bidders may request clarification of the schedule of requirement, the
Evaluation Criteria or any other aspects of the Bidding Documents.

Vil

IAt any time prior to the deadline for submission of Bids, but not later than three (3) days before
the closing date of the submission of Bid, the Procuring Agency, for any reason, whether at its
own initiative or in response to a clarification requested by a prospective Bidder, may modify
the Bidding documents by amendment. Any such change/amendment in the Bidding
documents shall be provided in a timely manner, through eProcurement System (EPADS), not
later than three (3) days, and on equal opportunity basis as per Rule-25.

Vil

Before the deadline for submission of Bids, the Procuring Agency for any reason, whether at
its own initiative or in response to a clarification requested by a prospective Bidder or pre-Bid
meeting may modify the Bidding Documents by issuing addenda.

I/Any addendum issued including the notice of any extension of the deadline shall be part of the
Bidding Documents and shall be communicated in writing or in any identified electronic form,
e.g., email that secures record of the content of subject communication.

In order to allow prospective Bidders reasonable time in which to take an addendum into
account in preparing their Bids, the Procuring Agency, at its discretion, may extend the
deadline for the submission of Bids, as per Rule 22 of SPPRA, in the manner similar to the
original advertisements, so as to avoid any inconvenience and to doubly ensure level playing

field for all prospective bidders.

2.3. Preparation of Bids

HIRING OF SUB ORDINATE & OTHER STAFF ON OUTSOURCE BASIS Page 5
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2.3.1. Language of Bid

The bid prepared by the bidders as well as all correspondence and documents exchanged by
the bidder and SEZA must be written in English. SPPRA Rule 6.

2.3.2. Bid Form

The Bidder shall complete the Bid Form and the appropriate Price Schedule (Financial Bid)
furnished in the Bidding documents, indicating the goods/service to be supplied, a brief
description of the goods/service, their country of origin, quantity, and prices.

Prices indicated on the Price Schedule.

Prices quoted by the Bidder shall be fixed during the Bidder’s performance of the contract and
not subject to variation on any account, unless otherwise specified in the Bid Data Sheet. A E-
bid submitted with an adjustable price quotation will be treated as nonresponsive and may be
rejected

2.3.3. Bid Prices

The Bidder shall indicate on form 8.6 the unit prices (where applicable) and total Bid price of
the goods it proposes to supply under the contract.

Prices indicated on the Price Schedule shall be lot wise.

The Bidder’s separation of price components in accordance with ITB Clause 2.3.3(ii) above

will be solely for the purpose of facilitating the comparison of Bids by the Procuring Agency

and will not in any way limit the Procuring Agency’s right to contract on any of the terms
offered.

Prices quoted by the Bidder shall be fixed during the Bidder’s performance of the contract and
not subject to variation on any account, unless otherwise specified in the Bid Data Sheet. A E-
bid submitted with an adjustable price quotation will be treated as nonresponsive and may be
rejected.

2.3.4. Bid Currencies

Prices shall be quoted in Pak Rupees.

For the purpose of comparison of bids quoted in different currencies, price shall be converted
in PAK RUPEE (PKR). The rate of exchange shall be the selling rate prevailing seven working
days before the date of opening of the bids. [SPPRA Rule 42 (2)]

2.3.5. Documents Establishing
Bidder’s Eligibility and
Qualification

Pursuant to ITB Clause 2.1.3, the Bidder shall furnish, as part of its E-bid, documents
establishing the Bidder’s eligibility to Bid and its qualifications to perform the contract if its
E-bid is accepted.

The documentary evidence of the Bidder’s eligibility to Bid shall establish to the Procuring
IAgency’s satisfaction that the Bidder, at the time of submission of its E-bid, is eligible as
defined under ITB Clause 2.1.3

IAll bids shall be evaluated in accordance with the eligibility criteria. [SPPRA Rule 42 (1)]
SEZA will evaluate the bids, which have been determined to be substantially responsive and
reject any proposal which does not confirm to the specified requirements.

2.3.6. Documents
Establishing Bidder’s
Eligibility and Qualification

\Where a sample(s) is required by a procuring agency, the sample shall be: (a) submitted as part
of the E-bid, in the quantities, dimensions and other details requested in the BDS; (b) carriage
paid; (c) received on, or before, the closing time and date for the submission of E-bids; and (d)
Evaluated to determine compliance with all characteristics listed in the BDS. {However, the
procuring agency may also opt to ask for samples after submission of technical bids (where
required)}

The Procuring Agency may retain the sample(s) of the successful Bidder till the successful
delivery of the goods. A Procuring Agency may reject the E-bid if the sample(s)- (a) do(es) not
conform to all characteristics prescribed in the bidding documents; and is/are not submitted
within the specified time clearly mentioned in the Bid Data Sheet

\Where it is not possible to avoid using a propriety article as a sample, a Bidder shall make it
clear that the propriety article is displayed only as an example of the type or quality of the
goods being Bided for, and that competition shall not thereby be limited to the extent of that
article only

Samples made up from materials supplied by a Procuring Agency shall not be returned to a
Bidder nor shall a Procuring Agency be liable for the cost of making them.

IAll samples produced from materials belonging to an unsuccessful Bidder may be kept by the
Procuring Agency till thirty (30) days from the date of award of contract or exhaust of all the
grievance forums (including those pending at Authority’s Level or in some Court of Law).

Vi

The required documents and other accompanying documents must be in English. In case any
other language than English is used the pertinent translation attested by the embassy in country
of manufacturer into English shall be attached to the original version.

2.3.7. Bid Security

The Bidder shall furnish, as part of its E-bid, a Bid security in the amount specified in the Bid
Data Sheet

The Bid security shall be in Pakistan Rupees and shall be in one of the following forms: (a)
Bank Guarantee, Bank call-deposit (CDR), Demand Draft (DD), Pay Order (PO) or Banker’s
cheque valid for ...... Thirty (30) Days, beyond the validity of Bid, or until furnishing of the
Performance Security, whichever is later. iv) Any E-bid not secured in accordance with ITB
Clauses 2.3.8 (i) and (ii) may be rejected by the Procuring Agency as nonresponsive.

IAny E-Bid not secured in accordance with ITB Clauses 2.3.8 (i) and (ii) may be rejected by

the Procuring Agency as non-responsive.
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Bid security shall be released to the unsuccessful bidders once the contract will be signed with
the successful bidder or the validity period has expired. [SPPRA Rule 37(2)] The bid security
shall be forfeited:
If a Bidder withdraws its bid during the period of its validity specified by the Bidder on
the Bid Form; or
In the case of a successful Bidder, if the Bidder fails to;

- Sign the contract in accordance with ITB Section [2.7.4]; or

- Furnish performance security in accordance with ITB Section [2.7.5].

2.3.8. Period of Bid
\Validity

Bids shall remain valid for a period of ninety (90) days, after the date of bid opening prescribed
by SEZA; [SPPRA Rule 38 (1)]

\Whenever an extension of bid validity period is requested, a bidder shall have the right to refuse
to grant such an extension and withdraw his bid and bid security shall be returned forthwith;
and [SPPRA Rule 38 (6)] Bidders who agree to extension of the bid validity period shall also
extend validity of the bid security for the agreed extended period of the bid validity. [SPPRA
Rule 38 (7-a)]

2.3.9. Format and Signing of
Bid

'The Bidder shall prepare E-bid of the scanned documents in the form of PDF file and as per
requirements in Bidding Document

The Bidder shall authorize a person/ persons for signing, submission and further
correspondence with Procuring Agency on behalf of bidder. Authority letter must be part of E-
bid. However, in case of any issue bidder shall be responsible for all consequences.

IAll scanned pages of the E-Bid, shall be signed and stamped by the authorized person before
scanning.

I/Any interlineation, erasures, or overwriting shall be valid only if they are initiated by the
authorized person for signing the E-Bid

The name and position held by each person signing the authorization must be typed or printed
below the signature. All scanned pages of the E-Bid, shall be signed and stamped by the
authorized person before scanning.

Vi

IAny interlineations, erasures, or overwriting shall be valid only if they are signed by the person
or persons signing the Bidder.

Vil

The Bidder shall furnish information as described in the Form of Bid on commissions or
gratuities, if any, paid or to be paid to agents relating to this Bid and to contract execution if
the Bidder is awarded the contract.

2.4. Submission of E-bids

2.4.1. Sealing and Marking of
Bids

N/A The complete Bids must be submitted online on eProcurement System (EPADS) website
i.e., https://sindh.eprocure.gov.pk

2.4.2. Deadline for
Submission of E-bids

E-Bids must be submitted on the e-Procurement System (EPADS) no later than the time and
date specified in the Bid Data Sheet. Physical Bids received through courier services or
delivered by the bidder, shall not be accepted.

SEZA may extend the deadline for submission of bids only, if one or all
of the following conditions exist;
- Fewer than three bids have been submitted and SEZA is unanimous in its view that
wider competition can be ensured by extending the deadline. In such case, the bids submitted
shall be returned to the Bidders un-opened; [SPPRA Rule 22 (1)]
- If the SEZA is convinced that such extraordinary circumstances have arisen
owing to law and order situation or a natural calamity that the deadline
should be extended. [SPPRA Rule 22 (2)]

E-Bids must be submitted on the e-Procurement System (EPADS) no later than the date and
time specified in the BDS.

E-Bids will not be accepted on the e-Procurement System (EPADS), after closing time. However,
if any E-bid is submitted on the system after closing time due to some technical glitch in the e-
Procurement System (EPADS), in that case bid shall be declared late and rejected.

'The Procuring Agency shall not consider for evaluation any Bid that is submitted after the
deadline for submission of E-Bids

vi

IAny Bid received by the Procuring Agency after the deadline for submission of E-Bids shall
be declared late, recorded, rejected and returned unopened to the Bidder.

2.4.3. Late E-Bids

E-Bids will not be accepted on the e-Procurement System (EPADS), after closing time.
However, if any E-bid is submitted on the system after closing time due to some technical
glitch in the e-Procurement System (EPADS), in that case bid shall be declared late and
rejected.

The Procuring Agency shall not consider for evaluation any Bid that is submitted after the
deadline for submission of E-Bids

IAny Bid received by the Procuring Agency after the deadline for submission of E-Bids shall
be declared late, recorded, rejected and returned unopened to the Bidder.
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2.4.4. Modification and
\Withdrawal of E-bid

The Bidder’s modification or withdrawal notice shall be prepared, sealed, marked, and
dispatched in accordance with the provisions of Clause (i) A withdrawal notice may also be
sent by email, but followed by a signed confirmation copy, postmarked no later than the
deadline for submission of E-bids

No E-bid may be modified after the deadline for submission of E-bids.

No E-bid may be withdrawn in the interval between the deadline for submission of E-bids and
the expiration of the period of Bid validity specified by the Bidder on the Bid Form. Withdrawal
of a E-bid during this interval may result in the Bidder’s forfeiture of its Bid security (along
with other remedies available under SPPRA)

/A Bidder may withdraw its Bid after it has been submitted, provided that written notice of the
withdrawal of the Bid, is received by the Procuring Agency prior to the deadline for submission
of Bids.

Revised bid may be submitted after the withdrawal of the original bid before the deadline for
submission of Bids

2.5. Opening and Evaluation of E-Bids

2.5.1. Opening of E-bids by
the Procuring Agency

'The Procuring Agency will open all e-Bids, in public, in the presence of Bidders’ or their
representatives who choose to attend, and other parties with a legitimate interest in the Bid
proceedings at the place, on the date and at the time, specified in the BDS. The Bidders’
representatives present shall sign a register/attendance sheet as proof of their attendance.

E-Bids shall be opened on the e-Procurement System (EPADS) one at a time, in case of Single
Stage One Envelope Procedure, the Bidders names, the Bid prices, the total amount of each E-
Bid, the presence or absence of Bid Security, Bid Securing Declaration and such other details
as the Procuring Agency may consider appropriate, will be announced by the Procurement
Evaluation Committee.

In case of Single Stage One Envelope Procedure, the Procuring Agency will open on the e-
Procurement System (EPADS) the Technical Proposals in public at the address, date and time
specified in the BDS in the presence of Bidders™ designated representatives who choose to
attend and other parties with a legitimate interest in the Bid proceedings. The Financial
Proposals will remain unopened on the e- Procurement System (EPADS) until the specified
time of their opening. Not APPLICABLE

Technical e-bids shall be opened one at a time, and the following read out and recorded: (a) the
name of the Bidder; (b) the presence of a Bid Security, if required; and (c) Any other details as
the Procuring Agency may consider appropriate.

Procuring agency shall verify the information read out from the submitted documents. If
deemed necessary

Vi

No e-Bid will be rejected at the time of Bid opening except for late Bids (if any, submitted on
system due to technical glitch)

vii

'The Procuring Agency shall prepare minutes of the Bid opening. The record of the Bid opening
shall include, as a minimum: the name of the Bidder and whether or not there is a late bid, the
Bid price if applicable.

viii

Bidder will electronically view the proceeding

Minutes of the Financial Bid Opening shall be recorded and uploaded by the procuring agency
on its website or shared to all bidders through on the eProcurement System (EPADS)

2.5.2. Confidentiality

Except with the prior written consent of the SEZA, the Supplier and the Personnel shall not
at any time communicate to any person or entity any confidential information acquired in
the course of the Services, nor shall the Supplier and the Personnel make public the
recommendations formulated in the course of, or as a result of, the Services.

IAny effort by a Bidder to influence the Procuring Agency processing of E-bids or award
decisions may result in the rejection of its E-bid.

Notwithstanding ITB Clause 2.2.2 from the time of Bid opening to the time of contract award,
if any Bidder wishes to contact the Procuring Agency on any matter related to the Bidding
process, it should do so in writing on e-Procurement System (EPADS).
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2.5.3. Clarification of E- bids

IAs per rule 43 of SPPRA, to assist in the examination, evaluation and comparison of e-Bids and
post-qualification of the Bidders, the Procuring Agency may, at its discretion, ask any Bidder
for a clarification of its e-Bid including breakdown of prices to determine its reasonability. Any
clarification submitted by a Bidder that is not in response to a request by the Procuring Agency
shall not be considered.

The request for clarification and the response shall be in writing or in electronic forms that
provide record of the content of communication. In case of Single Stage Two Envelope
Procedure, no change in the prices or substance of the Bid shall be sought, offered, or permitted.
\Whereas in case of Single Stage One Envelope Procedure, only the correction of arithmetic
errors discovered by the Procuring Agency in the evaluation of Bids should be sought in
accordance with ITB Clause 2.5.6.

The alteration or modification in The e-Bid which in any way affect the following parameters
will be considered as a change in the substance of a bid:

a) Evaluation & qualification criteria;

b) Required scope of work or specifications;

c) All securities requirements;

d) Tax requirements;

e) Terms and conditions of bidding documents.

f) Change in the ranking of the Bidder

2.5.4. Preliminary
Examination

IThe Procuring Agency will examine the E-Bids to determine whether they are complete, whether
any computational errors have been made, whether required sureties have been furnished,
whether the documents have been properly signed, and whether the Bids are generally in order

IArithmetical errors will be rectified on the following basis: - a. If there is a discrepancy between
the unit price and the total price that is obtained by multiplying the unit price and quantity, the
unit price shall prevail, and the total price shall be corrected. If the Supplier does not accept the
correction of the errors, its Bid may be rejected, and its Bid security
may be forfeited. b. If there is a discrepancy between words and figures, the amount in words
will prevail.

Prior to the detailed evaluation, the Procuring Agency will determine the responsiveness of
each Bid to the Bidding documents, pursuant to ITB Clause 2.5.5. For purposes of these
Clauses, a responsive Bid is one which conforms to all the terms and conditions of the Bidding
documents without material deviations.

If a Bid is not responsive, it will be rejected by the Procuring Agency and may not subsequently
be made responsive by the Bidder by correction of the nonconformity.

Prior to the detailed evaluation of Bids, the Procuring Agency will determine whether each Bid:
@) Meets the eligibility criteria defined in ITB 2.1.3and ITB 2.1.4;

b) Has been prepared as per the format and contents defined by the Procuring Agency in the
Bidding Documents;

c) Has been properly signed;

d) Is accompanied by the required securities; and

e) Is responsive to the requirements of the Bidding Documents. The Procuring Agency's
determination of a Bid's responsiveness will be based on the contents of the Bid itself.

2.5.5. Examination of Terms
and Conditions; Technical
Evaluation

'The Procuring Agency shall examine the Bid to confirm that all terms and conditions specified
in the GCC and the SCC have been accepted by the Bidder without any material deviation or
reservation.

The Procuring Agency shall evaluate the technical aspects of the Bid submitted to confirm that
all requirements specified in Section I11- Technical Specifications, Section 11l — Schedule of
Requirements, and Evaluation Criteria as provided in BDS, have been met without material
deviation or reservation.

If after the examination of the terms and conditions and the technical evaluation, the Procuring
IAgency determines that the Bid is not responsive in accordance, it shall reject the Bid.

2.5.6. Correction of Errors

Bids determined to be substantially responsive will be checked for any arithmetic errors. Errors
will be corrected as follows: -

a) If there is a discrepancy between unit prices and the total price that is obtained by multiplying
the unit price and quantity, the unit price shall prevail, and the total price shall be corrected,
unless in the opinion of the Procuring Agency there is an obvious misplacement of the decimal
point in the unit price, in which the total price as quoted shall govern and the unit price shall
be corrected;

b) If there is an error in a total corresponding to the addition or subtraction of sub-totals, the
sub-totals shall prevail and the total shall be corrected; and

c) Where there is a discrepancy between the amounts in figures and in words, the amount in
words will govern. d) Where there is discrepancy between grand total of price schedule and
amount mentioned on the Form of Bid, the amount referred in Price Schedule shall be treated
as correct subject to elimination of other errors.
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IThe amount stated in the Bid will, be adjusted by the Procuring Agency in accordance with the
labove procedure for the correction of errors. The concurrence of the Bidder shall be considered
as binding upon the Bidder. If the Bidder does not accept the corrected amount, its Bid will then
be rejected, and the Bid Security may be forfeited or the Bid Securing Declaration may be
executed in accordance with ITB 2.3.8

2.5.7. Conversion to Single
Currency

For the purpose of comparison of bids quoted in different currencies, price shall be converted in
PAK RUPEE (PKR). The rate of exchange shall be the selling rate prevailing seven working
days before the date of opening of the bids. [SPPRA Rule 42 (2)]

2.5.8. Post Qualification &
Evaluation of Bids

In the absence of prequalification, the Procuring Agency will determine to its satisfaction
whether the Bidder is qualified to perform the contract satisfactorily, in accordance with the
evaluation criteria listed in BDS & pursuant to ITB Clause 2.1.3

The determination will take into account the Bidder’s financial, technical, and production/
supplying capabilities. It will be based upon an examination of the documentary evidence of the
Bidder’s qualifications submitted by the Bidder, pursuant to ITB Clause 2.3.6, as well as such
other information required for ligibility/qualification expressed in Bid Data Sheet as the
Procuring Agency deems necessary and appropriate.

The Procuring Agency will technically evaluate and compare the Bids which have been
determined to be responsive, pursuant to ITB Clause 2.5.5, as per Technical Specifications
required.

IThe financial evaluation of a Bid will be on the basis of form of Price Schedules/ Financial Bid
Form 5.5 to be decided by the Procuring Agency which must include clear cut instruction
regarding item wise or lot wise evaluation inclusive of prevailing taxes, duties, fees etc.

2.5.9. Contacting the
Procuring Agency

Subject to ITB Clause 2.5.3, no Bidder shall contact the Procuring Agency on any matter relating
to its e-Bid, from the time of the Bid opening to the time the evaluation report is made public
i.e., 10 days before the contract is awarded. If the Bidder wishes to bring additional information
or has grievance to the notice of the Procuring Agency, it should do so on the eProcurement
System (EPADS).

IAny effort by a Bidder to influence the Procuring Agency during Bid evaluation, or Bid
comparison may result in the rejection of the Bidder’s Bid.

2.5.10. Complaint
Redressal

ISEZA has a Committee for Complaint Redressal to address the complaints of bidder that may
occur during the procurement proceedings. [SPPRA Rule 31 (1)]

IAny bidder being aggrieved by any act or decision of the SEZA during procurement
proceedings may lodge a written complaint after the decision causing the grievance has been
announced. [SPPRA Rule 31(3)]

IThe complaint Redressal committee upon receiving a complaint from an aggrieved bidder may,
if satisfied; [SPPRA Rule 31(4)] prohibit the procurement committee from acting or deciding
in a manner, inconsistent with these Rules and regulations; [SPPRA Rule 31(4-a)]

annul in whole or in part, any unauthorized act or decision of the procurement committee;
[SPPRA Rule 31(4-b)] and reverse any decision of the procurement committee or substitute its
own decision for such a decision;

Provided that the complaint Redressal committee shall not make any decision to award the
contract. [SPPRA Rule 31(4-c)]

ISEZA shall announce its decision as to the grievance within seven (7) days. The decision shall
be intimated to the Bidder and the Authority within three (3) working days by SEZA. [SPPRA
Rule 31(5)]

SEZA shall award the contract only after the decision of the complaint Redressal committee
[SPPRA Rule 31 (6)]

Mere fact of lodging of a complaint by a bidder shall no warrant suspension of the procurement
proceedings. [SPPRA Rule 31(7)]

It shall be mandatory for both, the complainant and the SEZA to appear before the Review
Committee as and when called and produce documents, when so required. The Review
Committee shall issue the notice of appearance to the Head of the Department for its service
who shall ensure the attendance of the Head of SEZA along with relevant record. In case of
failure of Head of SEZA to appear before Review Committee despite service, the Authority
shall bring the matter to the notice of Chief Secretary. In case the complainant fails to appear
twice, despite service the reference may be decided ex-parte. The Review Committee shall hear
the parties and give its recommendations to the Authority within 10 days of submission of
appeal

IThe decision of the Review Committee shall be final and the SEZA shall act upon such
findings. After the decision has been issued, the complaint and the decision shall be hoisted by
the Authority on its website.

IMPORTANT

In addition to above it may be added that no complaint will be entertained unless it is:-

) Forwarded on company's original letter head, complete address, NTN of the company and
CNIC of the complainant.

b) Incriminating evidence of the complaints.
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Review Committee
A bidder not satisfied with decision of the procuring agency’s complaints Redressal committee
may lodge an appeal to the Review Committee; provided that he has not withdrawn the bid
security, if any, deposited by him. [SPPRA Rule 32 (1)].
The bidder shall submit the following documents to the Review
Committee: [SPPRA Rule 32 (5)].
(@) A letter stating his wish to appeal to the Review Committee and nature of complaint;
[SPPRA Rule 32 (5-a)].
(b) A copy of the complaint earlier submitted to the complaint Redressal committee of the
department; [SPPRA Rule 32 (5-b)].
(c) Copy of the decision of Procuring Agency / Complaint Redressal Committee. [SPPRA Rule
32 (5-¢)].
On receipt of appeal, the Chairperson shall convene a meeting of the
Review Committee within seven working days; [SPPRA Rule 32 (6)].
It shall be mandatory for the appellant and the Head of procuring agency or his nominee not
below the rank of BS-19 to appear before the Review Committee as and when called and
produce documents, if required; [SPPRA Rule 32 (8)].
In case the appellant fails to appear twice despite the service of notice of appearance, the appeal
may be decided ex-parte; [SPPRA Rule 32 (9)].
The Review Committee shall hear the parties and announce its decision within ten working
days of submission of appeal; [SPPRA Rule 32 (10)]. The decision of Review Committee shall
be final and binding upon the procuring agency. After the decision has been announced, the
appeal and decision thereof shall be hoisted by the Authority on its website; [SPPRA Rule 32
(1D1

2.6. Award of Contract

2.6.1. Notification of
IAward

SEZA will award the contract to the successful Bidder, whose bid has been determined to be
substantially responsive and has been determined to be the most advantageous bid, provided
further that the Bidder is determined to be qualified to perform the contract satisfactorily.
Prior to the expiration of the period of Bid validity, the Procuring Agency will notify the
successful Bidder in writing by registered letter or through e-Procurement System (EPADS)
that its e-Bid has been accepted

The notification of award will constitute the formation of the Contract.

Upon the successful Bidder’s furnishing of the Performance Guarantee pursuant to ITB Clause
2.6.2 (i), the Procuring Agency will promptly notify each unsuccessful Bidder and will discharge
its Bid security, pursuant to ITB Clause 2.3.8 (v). Upon the successful Bidder’s furnishing of the
Performance Security pursuant to Section [2.7.5], SEZA will promptly notify each unsuccessful
Bidder and will discharge his/her bid security, pursuant to ITB Section [2.4.7].

2.6.2. Performance
Security

\Within 7 DAYS of receipt of the Letter of Acceptance from SEZA, the successful Bidder shall
furnish to SEZA the Performance Security equals to 5 % of contract price which shall be valid
for at least ninety (90) days beyond the date of completion of contract to cover defects liability
period or maintenance period. The Performance Security shall be in the form of a pay order or
demand draft or bank guarantee issued by a reputable commercial bank, acceptable to SEZA,
located in Pakistan. [SPPRA Rule 39 (1)]

Failure of the successful Bidder to comply with the requirement of ITB Section [2.7.4] shall
constitute sufficient grounds for the annulment of the award and forfeiture of the bid security, in
which event SEZA may make the award to the next most advantageous Bidder or call for new
bids.

The Performance Security forms at Annexure “C” shall not be completed by the bidders
at the time of their bid submission. Only the successful Bidder will be required to provide
Performance Security.

'The Performance Security will be discharged by SEZA and returned to the Supplier not later
than thirty (30) days following the date of successful completion of the Supplier’s performance
obligation under the Contract.

Failure of the successful Bidder to comply with the requirement of ITB Clause (i) above or ITB
Clause 2.6.3 shall constitute sufficient grounds for the annulment of the award and forfeiture of
the Bid security along with other remedies available under SPPRA. After that, the Procuring
I/Agency may decide to retain the amount equivalent to the percentage of Performance Security
from the Contractor’s payment, may terminate the Contract and award the contract to the next
most advantageous Bidder, keeping in view the Bid validity time, or call for new E-bids keeping
in view the concept of value for money Rule2(ae) read with Principles of Procurement as
enunciated in Rule-4 of SPPRA

2.6.3. Signing of Contract/
Issuance of Purchase Order

/At the same time as the Procuring Agency notifies the successful Bidder that its E-bid has been
accepted, the Procuring Agency will send the Bidder the Contract Form provided in the Bidding
documents, incorporating all agreements between the parties or will issue the purchase order
[as the case may be].
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Under Rule-49 of SPPRA, where the Procuring Agency requires formal signing of contract,
within fifteen (15) days of issuance of the notification of Contract award/Letter of Intent (LOI),
the successful Bidder shall sign and mention date of the contract and return it to the Procuring
IAgency Where no such formal signing is required by the procuring agency, the procuring agency
shall issue purchase order after the receipt of required performance guarantee, as per Rule 55 of
SPPRA

2.6.4. Award Criteria

Subject to ITB Clause 2.6.2, under Rule-49 of SPPRA, the Procuring Agency will award the
contract to the successful Bidder whose E-bid has been determined to be responsive and has
been determined to be the most advantageous E-bid, provided that the Bidder has been
determined to be qualified to perform the contract satisfactorily.

2.6.5. Procuring Agency’s
Right to Vary Quantities at
Time of Award

'The Procuring Agency reserves the right at the time of contract award to increase or decrease the
quantity of goods and services originally specified in the Schedule of Requirements without any
change in unit price or other terms and conditions, on the analogy of Rule-16 of SPPRA (not
more than 15%).

2.6.6. Procuring Agency’s
Right to Accept or Reject All
E-bids

IAs per Rule 25 of SPPRA, the Procuring Agency reserves the right to accept or reject all E-bids
or proposals (and to annul the E-bidding process) at any time prior to the acceptance of any E-
bid or proposal, without thereby incurring any liability towards the Bidders.

'The Bidders shall be promptly informed about the rejection of the E- bids, if any

The Procuring Agency shall upon request communicate to any Bidder, the grounds for its
rejection of all E-bids or proposals, but shall not be required to justify those grounds.

2.6.7. Re-Bidding

If the Procuring Agency rejects all the E-bids under Rule 25, it may proceed with the process
of fresh Bidding but before doing that it shall assess the reasons for rejection and may, if
necessary, revise specifications, evaluation criteria or any other condition for Bidders.

2.6.8. Corrupt or Fraudulent
Practices

IThe Procuring Agency requires that Bidders, Service Providers, and Contractors observe the
highest standard of ethics during the procurement and execution of contracts. “Corrupt
practices” in respect of procurement process, shall be as given in 2 (q) of SPPRA, Act, 2010,
which is as follows: “(d) “corrupt practice” means the offering, giving, receiving, or soliciting
of anything of value to influence the action of a public official, bidder or Contractor in the
procurement process or in Contract execution to the detriment of the procuring agency; or
misrepresentation of facts in order to influence a procurement process or the execution of a
Contract, collusive practices among bidders (prior to or after E-bid submission) designed to
establish bid prices at artificial, non-competitive levels and to deprive the procuring agency of
the benefits of free and open competition and any request for, or solicitation of anything of
\value by any public official in the course of the exercise of his duty; it may include any of the
following: i. coercive practice by impairing or harming, or threatening to impair or harm,
directly or indirectly, any party or the property of the party to influence the actions of a party
to achieve a wrongful gain or to cause a wrongful loss to another party; ii. collusive practice
by arrangement between two or more parties to the procurement process or Contract execution,
designed to achieve with or without the knowledge of the procuring agency to establish prices
at artificial, non-competitive levels for any wrongful gain;

offering, giving, receiving or soliciting, directly or indirectly, of anything of value to influence
the acts of another party for wrongful gain; iv. any act or omission, including a
misrepresentation, that knowingly or recklessly misleads, or attempts to mislead, a party to
obtain a financial or other benefit or to avoid an obligation; v. obstructive practice by harming
or threatening to harm, directly or indirectly, persons or their property to influence their
participation in a procurement process, or affect the execution of a Contract or deliberately
destroying, falsifying, altering or concealing of evidence material to the investigation or
making false statements before investigators in order to materially impede an investigation into
allegations of a corrupt, fraudulent, coercive or collusive practice; or threatening, harassing or
intimidating any party to prevent it from disclosing its knowledge of matters relevant to the
investigation or from pursuing the investigation, or acts intended to materially impede the
exercise of inspection and audit process.”

ii) Blacklisting & Debarment:
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Blacklisted Consultants and those found involved in “Corrupt Practices” are not allowed to
participate in bidding. Substantial Requirements & Procedure for Blacklisting & Debarment:
As per Rule 35 of SPPRA Rule, Blacklisting. —

1) A procuring agency may, for a specified period and in the prescribed manner, debar a
bidder or Contractor from participating in any public procurement process of the procuring
agency, if the bidder or Contractor indulges in corrupt practice or any other prescribed
practice.

2) The Managing Director may, in the prescribed manner, debar a bidder or Contractor from
participating in any public procurement process of all or some of the procuring agencies for
a specified period. 3) Any person, aggrieved from a decision of a procuring agency, may
within prescribed period prefer a representation before the Managing Director. 4) A procuring
agency or any other person, aggrieved from a decision of the Managing Director, may within
prescribed period prefer a representation before the Chairperson whose decision on such
representation shall be final.]

2.7. Blacklisting

A procuring agency may, for a specified period, debar a bidder or Contractor from
participating in any public procurement process of the procuring agency, if the bidder or
Contractor has: a) acted in a manner detrimental to the public interest or good practices; b)
consistently failed to perform his obligation under the Contract; c) not performed the Contract
up to the mark; or (d) indulged in any corrupt practice. 2) If a procuring agency debars a
bidder or Contractor under sub-Rule (1), the procuring agency: a) shall forward the decision
to the Authority for publication on the website of the Authority; and b) may request the
Authority to debar the bidder or Contractor for procurement of all procuring agencies. 3) The
Managing Director may debar a bidder or Contractor of any procuring agency from
participating in any public procurement process of all or some of the procuring agencies for
such period as the Managing Director may determine. 4) Any person aggrieved by a
declaration made under Rule 35 or a decision under sub- Rule (1) of this Rule may, within
thirty (30) days from the date of the publication of the information on the website of the
Authority, file a representation before the Managing Director and the Managing Director may
pass such order on the representation as he may deem fit.

5) Any person or procuring agency aggrieved by an order under sub- Rule (3) or (4) may,
within thirty (30) days of the order, file a representation before the Authority
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3. SECTION-III ELIGIBILITY CRITERIATECHNICAL
SPECIFICATIONS / SCOPE OF WORK
ELIGIBILITY CRITERIA
SEZA shall evaluate proposals using the following eligibility criteria
Attachment of relevant
evidence in each case is Attach
S. No. Total Marks mandatory. In case of non- | evidence
Descriptions Marks | Obtained | Remarks | compliance no mark will be as
awarded
25 8 years and Letter of Incorporation /
above Company Registration Letter /
15 5 years and Letter or Declaration of
above Commencement of Business is| Annexure
1 Firm’s Status required to be enclosed “A”
10 3 years and
above
25 10 and above
Cliental List for List of clients with
2 |providing the same 15 7and above | documentary evidence to be | Annexure
service 10 5 and above enclosed “B”
500 and
25 above
Number of outsourced 300 and
3 staff on the payroll of 15 above Attach detailed list of the | Annexure
the Company 200 and employees “«C”
10 above
50 Million
25 and above
Average Yearly Turn 30 Million Attach Audit Report Annexure
4 Over in Last 3 Years 15 and above “D”
20 Million
10 and above
TOTAL MARKS 100 QUALIFIED/DISQUALIFIED

ELIGIBILTY CRITERIANOTE

1. There can be subse
yourself abreast wi

tender.

&u

ent clarification to this specific tender for which it is advised to keep
the notification being hoisted on Special Economic Zone Authority &

SPPRA websites regularly. ) ) ) )
2. Acquiring of 70% marks of the total score will make the Bidder qualify for awarding the

3. Attachment of relevant evidence in eligibility criteria is mandatory. In case of non-provision of

evidence in any of the requisite, no marks will be awarded.

MANDATORY

1. Income Tax Registration/Registration with Sindh Revenue Board
2. Attachment of Affidavit (specimen attached as Annexure “I””) on stamp paper from the owner of

the company.
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3. The bidders are required to submit bids only in prescribed financial proforma given in Bidding
Document.

DISQUALIFICATION

The bidder will be considered disqualified prior/during technical/financial evaluation process or
after award contract if:

1. Blacklisted on SPPRA

2. Not Income Tax Registered/Registration with Sindh Revenue Board

3. Alternate bid is offered.

4. The qualified bidder sublets the contract in any form/stage to any other agency.

TECHNICAL SPECIFICATIONS / SCOPE OF WORK

Special Economic Zone Authority (SEZA), Investment Department, Government of Sindh,
Karachi, invites sealed tenders under SPPRA RULES 2010 (amended till to date) from well reputed
firms/companies for providing the services of sub-ordinate staff to the SEZA on outsource basis
initially in the following categories to be posted at the office of SEZA, situated at 1% Floor, Block-
A, Finance & Trade Center, Shahrah-e-Faisal, Karachi.

CoNoR~WNE

Dispatch Rider

Naib Qasid

Chwokidar

Photocopier Operator/Naib Qasid

Driver

Sanitary Worker

Data Processing Officer

Assistant Manager

Any other official or sub-ordinate staff, as and when required on need basis.

Presently there are eight (08) sub-ordinate staff performing duties on outsource basis with SEZA,
whose services were hired last year from a Recruiting Firm (consequent upon their being coming
out as a successful and lowest bidder) through a transparent tender process as per SPPRA RULES
2010 (amended till to date) due to SEZA being an entity of Government of Sindh. Detail of these
eight (08) outsource staff is as under:

S. STAFF SI\'Q‘EX;;”E)T: SI\ITC,)AISZFS CATEGORY-WISE
NO. CATEGORY EACH STAEE TOTAL SALARY
1. Dispatch Rider Rs. 40,000/= 1 Rs. 40,000/=
2. Naib Qasid Rs. 40,000/= 1 Rs. 40,000/=
3. Chowkidar Rs. 40,000/= 1 Rs. 40,000/=
Photocopier
4. Operator/Naib Rs. 40,000/= 1 Rs. 40,000/=
Qasid
5. Driver Rs. 40,000/= 1 Rs. 40,000/=
6. Sanitary Worker Rs. 40,000/= 1 Rs. 40,000/=
7. Data Processing | s 89,000/= 1 Rs. 80,000/=
Officer
8. Assistant Manager Rs. 99,900/= 1 Rs. 99,900/=
Total 8 Rs. 419,900/-
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It may be noted that after completion of this tender process, initially the services of above
mentioned existing outsource staff will be discontinued from their existing recruiting firm and
subsequently re-hired by the SEZA on outsource basis through the successful lowest bidder.

Beside above, in order to meet future staff requirement, the SEZA may hire the services new staff
in any other categories including officer’s grades in future, keeping in view the selected candidate’s
educational / professional qualifications, experience in the relevant field (in addition to above
mentioned existing sub-ordinate staff categories on outsource basis through the successful lowest
bidder on need basis keeping in view the nature of future staff requirement of SEZA.

The monthly emoluments of above existing staff to be re-hired and / or new additional staff to be
hired in future from time to time on need basis from the successful bidder would be paid market
based competitive salary. However, minimum monthly salary of any staff will not be less than the
wages recently announced by Government of Sindh and / or to be announced in future.

Similarly, SEZA may terminate any staff, if found guilty of misconduct or for any other reason(s)
without any prior notice and without assigning any reason. In this regard, the successful outsource
firm shall be solely responsible, at its own cost and expense, for pleading / managing all Labor
Court or any other court cases as well as other legal matters initiated by any outsourced staff as a
defendant.

In addition to the salary etc., the staffs to be re-hired on outsource basis will be entitled for the
following benefits / facilities:

S. No. Description Life Insurance Limit

1. Group Life Insurance: Rs.500,000/= per staff
(Staffs to be covered up to 65 years of
age).

2 Group Health Insurance: Staffs and Maximum Hospitalization Limit:
their eligible dependents to be covered. | Rs.400,000/= per family of each Staff in
(Staffs & their spouses up to 65 years a policy year without any sub-limit for
of age, Sons up to 25 years of age and hospitalization.
Daughters till marriage).

2.1 Room & Board Limit: A reasonable amount of limit may be
mentioned in tender documents to cover
the Room / Board charges (General
Ward) payable from the concerned
Staff’s Annual Family Hospitalization
Limit of Rs. 400,000/=

2.2 Pre-Hospitalization Expenses to be For 30 days

covered:
2.3 Post-Hospitalization Expenses to be For 30 Days
covered:
MATERNITY LIMITS
2.4 Maternity Conditions (A): A reasonable amount may be mentioned
Normal Delivery / DNC / Missed in the tender documents as Maternity
Abortion/Miscarriage / Conservative / Limit Minimum Rs. 30,000/- (Once in a
Observations and complications. policy year) to cover the expenses to be
incurred under Maternity Conditions (A)
as mentioned at S.No.2.4, payable from
the the concerned Staff’s Annual Family
Hospitalization

HIRING OF SUB ORDINATE & OTHER STAFF ON OUTSOURCE BASIS

Page 16




Bidding Document — Special Economic Zone Authority, Sindh

Limit of Rs. 400,000/= (including Room

/ Bed Charges).
2.5 Maternity Conditions (B): A substantial amount may be mentioned
Cesarean Section / Multiple Births / in the tender documents as Maternity
Ectopic Pregnancy / Forceps Cases / Limit Minimum Rs. 60,000/- (Once in a
Assisted / Complicated Delivery. policy year) to cover the expenses to be

incurred under Maternity Conditions (B)
as mentioned at S. No. 2.5, payable from
the concerned Staff’s Annual Family
Hospitalization Limit

of Rs. 400,000/= (including Room/Bed
Charges).

DETAILS OF PROPOSED BENEFITS/FACILTIES TO BE COVERED:

e In-Hospital Benefits / Facilities:
Daily Room and Board Charges, Intensive Care Unit (ICU) Charges, Operation Theatre
Charges, Surgeon’s Fee, Anesthetist’s Fee, Physician’s / Consultant’s Fee, Diagnostic
Tests & Medicine expenses, od & Oxygen Supplies and Ventilator’s & Allied Services.

e Day Care Benefits / Facilities:
Daycare Surgeries / Procedures such as; Cataract, Angiography, / Angioplasty, Dialysis,
Lithotripsy (Kidney Stone), Dilation & Curettage (D&C), Tonsillectomy,
Adenoidectomy, Varicose Veins, Treatment of all types of Cancer including
Chemotherapy & Radiography, Consultations, Investigations, Medicines etc.

e Specialized Investigations:
Specialized Investigations such as; MRI, Thallium Scan, CT Scan, PET Scan, EEG, EMG,
ETT, Echocardiography/ Stress Echo, Mammography, OCT, FFA, Boan, Renal Scan,
Thyroid Scan, all type of Biopsies, Endoscopy, Gastroscopy, Barium Studies, Barium
Meal, Barium Enema etc., Carotid Doppler, Fibro Scan, (including Vibration-Controlled
Transient Elastrography (VCTE), Dexa Scan / Bone Densitometry, Nerve Conduction
Studies (NCS / NCV), 24 hours Ambulatory Haulter’s and BP Monitoring, Intravenous
Pyelography (IVP), Ambulatory Polysomnography, 24 Hours Esophageal PH Motoring.
Colonoscopy or colposcopy, PET scan, FNA, NCS.

e Other Benefits / Facilities:

Medical Emergencies to be covered under Hospital Care benefit.

Treatment of Hepatitis B&C including Interferon Therapy, Consultations,

investigations, Medicines etc.

Full treatment of all types of cancer disease to be covered, including Oral Chemo /

Radiation Therapy, medicines etc.

Treatment of Coivid-19.

Treatment of Fractures and Lacerated wounds.

Ambulance services for emergency cases.

Dental Treatment due to accidental Injuries.

Accidental emergency treatment.

VVVVY V VYV

OTHER TERMS & CONDITIONS:

1. Staffs and their Spouses to be covered up to 65 years of age, Sons up to 25 years of
age and Daughters till Marriage.

4. Maximum age limit for Maternity up to 45 years of age.

5. Pre-existing conditions to be fully covered under Hospitalization and Maternity benefits
without any requirement of Health Questionnaire Form.
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6. New born babies to be covered effective from the very first day of their birth.

7. Congenital Illinesses / Defects to be fully covered.

8. A reasonable amount for Circumcision expenses of the new born babies to be covered.

8. Addition of new staffs and deletion of outgoing staffs will be applicable.

9. Whatever the financial will be quoted, payment will be made according to the actual
number of staffs and their dependents present at the time of signing of Agreement of
Contract

10. Agreement of Contract may be further extended / renewed up to further for next three

years on annual basis with mutual understanding and on same terms & conditions and
rates.

NOTE:
Detail of deviation, if any, regarding prescribed Hospitalization Limits, Eligibility Criteria and
other benefits including exclusion may be enclosed.

Following are the particulars of existing eight (08) outsources staffs and their dependents
to meet the requirement of Insurance Companies for Group Life Insurance of Staffs only
and Group Health Insurance of the Staffs and their eligible dependents:

S. Category of Staff Staff / CNIC No. Date of Birth
No. Dependents

Photocopier Se_lf 42301-8474037-9 13-08-1969
1 Operator/Naib Qasid Wife 42301-6208699-4 11-04-1974
Daughter 42301-7061454-8 21-10-2006
2 | Driver Self 15504-5571542-7 01-01-2000
Wife -- 01-01-2002
3 | Sanitary Worker Self 15504-4699307-7 01-01-2002
Wife -- 01-01-2004
4 | Naib Qasid Self 42101-8794375-9 23-07-2004
5 | Chowkidar Self 42201-5806798-7 20-03-1976
6 | Naib Qasid Self 45403-9293988-3 01-01-2005
7 Data Processing Officer Self 42101-9323252-3 24-10-1990
Wife 42101-2627186-0 21-04-1990
Daughter 42101-0682125-4 29-08-2016
Son 42101-4702456-7 09-06-2021
8 | Assistant Manager Self 42301-8400520-1 01-06-1960
Wife 42301-5944920-6 25-07-1966

PRE-BID MEETING:

In case of any clarification required regarding Bidding Document, a pre-bid meeting can be
held at the office of Special Economic Zone Authority, 1% Floor, Block-A, Finance & Trade
Center, Shahrah-e-Faisal, Karachi, with prior notice for appointment.
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4. SECTION-IV: BID DATA SHEET

The following specific data for the goods to be procured shall complement, supplement, or amend the
provisions in the Instructions to Bidders (ITB) Section 1. Whenever there is a conflict, the provisions
herein shall prevail over those in ITB.

A. Introduction

BDS ITB Amendments of, and Supplements to, Clauses in the Instruction to
Clause Number Bidders
Number
1 211 SPECIAL ECONOMIC ZONE AUTHORITY
HIRING OF SUB ORDINATE & OTHER STAFF ON OUTSOURCE
BASIS
2. 2.1.2 Financial year for the operations of the Procuring Agency: 2026-27
Name of financing institution: Special Economic Zone Authority
Name and identification number of the Contract:
CEO/SEZA/PROC-COMM(INT)2024/54/011/2026
3. 2.1.3 (iv) Maximum number of members in the joint venture, consortium or association
shall be: Not Allowed
4. Country of origin:
All eligible countries to do business in Pakistan by the law of Government of
Pakistan.
B. Bidding Documents
6. 2.2.2 The address for clarification of Bidding Documents is:
Assistant Manager Procurement. Special Economic Zone Authority, Block-
A, 1* Floor, FTC Building, Main Shahrah-e-Faisal, Karachi, Pakistan
Office: 021-99207557
Email: procurement@sezasindh.gos.pk, www.sezasindh.gos.pk
EPADS: https://portalsindh.eprocure.gov.pk/#/
7. 2.2.2 Pre-bid meeting will be/will not be held- If needed
Clarifications may be requested not later than five days before the submission
date.
8. 2.3.8 The number of E-Bid to be uploaded on EPADS is in one original.
C. Bid Price, Currency, Language and Country of Origin
9 231 Language of the Bid: English
10 2.3.4

The price quoted shall be fixed in PAK RUPEES

The cost must include all applicable taxes, stamp duty (as applicable under
Stamp Act 1989) duly stamped on the contract agreement.

[The related provisions shall be reflected accordingly in SCC and
Price
Schedules.]
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D. Preparation and Submission of Bids

222 [The complete Bids must be submitted online on eProcurement System
(EPADS) website i.e. https://portalsindh.eprocure.gov.pk/#/
24.2 [The deadline for E-bid submission is:
05-10-2026 at 2:30 p.m.
251 Time, date/ Month/ Year, and place for E-bid opening is:
05-10-2026 at 3:30 p.m.
Special Economic Zone Authority, Block-A, 1% Floor, FTC Building, Main Shahrah-e-Faisal,
Karachi, Pakistan
Office: (92-21) 99207557
Email: procurement@sezasindh.gos.pk, www.sezasindh.gos.pk &
https://portalsindh.eprocure.gov.pk
238 Bid validity period after opening of the E-Bid is: NINETY (90) DAYS.
E. Opening and Evaluation of Bids
The E-Bid opening shall take place at: Special Economic Zone Authority Office
251 Market approach is: National Competitive Bidding — Open to all eligible bidders
Bidding Procedure: Single Stage One Envelope
257 The currency that shall be used for E-Bid evaluation is: PAK RUPEES
2.6.2 Amount of Performance Security/Guarantee is: 05% of THE CONTRACT AMOUNT
8.12 Successful Bidder undertake to sign Integrity Pact for the procurement
F. Bid Evaluation Criteria
2.5.8 Criteria to Bid evaluation is presented below:
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S. GENERAL CONDITIONS OF CONTRACT

5.1 Definitions

In this contract, the following terms shall be interpreted as indicated:
Applicable Law” means the Sindh Public Procurement Act 2009 and the Sindh Public Procurement Rules

2010
(Amended up to date).

“Procuring Agency” or “PA” means SEZA Contractor.

“Contract” means the Contract signed by the Parties and all the attached documents listed in its Clause 1 that is
General Conditions (GC), and the Special Conditions (SC).

“Contract Price” means the price to be paid for the performance of the Services. “Effective Date” means the
date on which this Contract comes into force.

“GC” mean these General Conditions of Contract. “Government” means the Government of Sindh. “Currency”
means Pak Rupees.

“Member” means any of the entities that make up the joint venture/consortium/association, and “Members”
means all these entities.

“Party” means the PA or the Contractor, as the case may be, and “Parties” means both of them.

“Personnel” means persons hired by the Contractor or by any Sub- Contractors and assigned to the
performance of the Services or any part thereof.

“SC” means the Special Conditions of Contract by which the GC may be amended or supplemented.

“Services” means the services to be performed by the Contractor pursuant to this Contract, as described in the
scope of services.

“In writing” means communicated in written form with proof of receipt.

5.2 Law Governing Contract

This Contract, its meaning and interpretation, and the relation between the Parties shall be governed
by the laws of the Islamic Republic of Pakistan.

5.3 Notice

Any notice, request or consent required or permitted to be given or made pursuant to this Contract shall
be in writing. Any such notice, request or consent shall be deemed to have been given or made when
delivered in person to an authorized representative of the Party to whom the communication is
addressed, or when sent to such Party at the address specified in the SC.

A Party may change its address for notice hereunder by giving the other Party notice in writing of
such change to the address specified in the SC.

5.4 Authorized Representative

Any action required or permitted to be taken, and any document required or permitted to be executed
under this Contract by the SEZA or the Supplier may be taken or executed by the officials.
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5.5 Taxes and Duties

The Supplier, Sub-Suppliers, and their Personnel shall pay such direct or indirect taxes, duties, fees,
and other impositions levied under the Applicable Law as specified in the SC, the amount of which is
deemed to have been included in the Contract Price.

5.6 Effectiveness of Contract

This Contract shall come into effect on the date the Contract is signed by both Parties. The date the
Contract comes into effect is defined as the Effective Date.

5.7 Expiration of Contract

Unless terminated earlier pursuant to Clause GC 5.1.17 hereof, this Contract shall expire at the end of
such time period after the Effective Date as specified in the SC.

5.8 Modifications or Variations

Any modification or variation of the terms and conditions of this Contract, including any modification
or variation of the scope of the Services, may only be made by written agreement between the
Parties. However, each Party shall give due consideration to any proposals for modification or
variation made by the other Party.

5.9 Force Majeure

The failure on the part of the parties to perform their obligation under the contract will not be considered
a default if such failure is the result of natural calamities, disasters and circumstances beyond the control
of the parties.

5.10 No Breach of Contract

The failure of a Party to fulfil any of its obligations under the contract shall not be considered to be a
breach of, or default under, this Contract insofar as such inability arises from an event of Force Majeure,
provided that the Party affected by such an event (a) has taken all reasonable precautions, due care and
reasonable alternative measures in order to carry out the terms and conditions of this Contract, and (b)
has informed the other Party as soon as possible about the occurrence of such an event.

5.11 Extension of Time

Any period within which a Party shall, pursuant to this Contract, complete any action or task, shall
be extended for a period equal to the time during which such Party was unable to perform such
action as a result of Force Majeure.

5.12 Termination

5.12.1 Termination by SEZA

The SEZA may terminate this Contract in case of the occurrence of any of the events specified in
paragraphs (a) through (f) of this Clause GC 5.1.10.1. In such an occurrence the SEZA shall give a
not less than thirty (30) days’ written notice of termination to the Supplier, and sixty (60) days’
in the case of the event referred to in (e).

If the Supplier does not remedy the failure in the performance of their obligations under the
Contract, within thirty (30) days after being notified or within any further period as the SEZA may
have subsequently approved in writing;

If the Supplier becomes insolvent or bankrupt;

HIRING OF SUB ORDINATE & OTHER STAFF ON OUTSOURCE BASIS Page 22



Bidding Document — Special Economic Zone Authority, Sindh

If the Supplier, in the judgment of the SEZA has engaged incorrupt or fraudulent practices in
competing for or in executing the Contract;

If, as the result of Force Majeure, the Supplier(s) are unable to perform a material portion of the
Services for a period of not less than sixty (60) days; and

If the SEZA, in its sole discretion and for any reason whatsoever, decides to terminate this Contract.

5.12.2 Termination by the Supplier

The Suppliers may terminate this Contract, by not less than thirty (30) days’ written notice to the
SEZA, such notice to be given after the occurrence of any of the events specified in paragraphs (a)
through (c) of this Clause GC 5.1.10.2

If the SEZA fails to pay any money due to the Supplier pursuant to this Contract without Suppliers
fault.

If, as the result of Force Majeure, the Supplier is unable to perform a material portion of the Services
for a period of not less than sixty (60) days.

5.12.3 Payment upon Termination

Upon termination of this Contract pursuant to Clauses GC 5.1.10.1 or GC 5.1.10.2, the SEZA
shall make the following payments to the Supplier:

Payment for Services satisfactorily performed prior to the effective date of termination;

except in the case of termination pursuant to paragraphs (a) through (c), and (f) of Clause GC
5.1.10.1, reimbursement of any reasonable cost incident to the prompt and orderly termination of
the Contract, including the cost of the return travel of the Personnel and their eligible dependents.

5.13 Good Faith

The Parties undertake to act in good faith with respect to each other’s rights under this Contract and
to adopt all reasonable measures to ensure the realization of the objectives of this Contract.

5.14 Settlement of Disputes
5.14.1 Amicable Settlement

The Parties agree that the avoidance or early resolution of disputes is crucial for a smooth execution
of the Contract and the success of the assignment. The Parties shall use their best efforts to settle
amicably all disputes arising out of or in connection with this Contract or its interpretation.

5.14.2 Arbitration

If the SEZA and the Supplier fail to amicably settle any dispute arising out of or in connection
with the Contract within ten (10) days of commencement of such informal negotiations, the dispute
shall be referred to arbitration of two arbitrators, one to be appointed by each party, in accordance
with the Arbitration Act, 1940. Venue of arbitration shall be Karachi, Pakistan and proceedings of
arbitration shall be conducted in English.

5.14.3 Data Ownership

The data in the implemented Computer System shall at all times remain the exclusive property of
SEZA. The Supplier is hereby required to transfer all necessary passwords, access codes or other
information required for full access to the data to SEZA upon successful commissioning of the
Computer System and should not be available to any other party including the staffs of the supplier.
5.14.4 Obligations of the Supplier
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The Supplier shall perform the Services and carry out their obligations hereunder with all due
diligence, efficiency and economy, in accordance with generally accepted professional standards and
practices, and shall observe sound management practices, and employ appropriate technology and
safe and effective equipment, machinery, materials and methods. The Supplier shall always act, in
respect of any matter relating to this Contract or to the Services, as faithful advisers to the SEZA, and
shall at all times support and safeguard the SEZA legitimate interests in any dealings with Sub-
Suppliers or third Parties.

5.145 Conflict of Interest

The Supplier shall hold the SEZA’s interests paramount, without any consideration for future work,
and strictly avoid conflict with other assignments or their own corporate interests.

5.14.6 Confidentiality

Except with the prior written consent of the SEZA, the Supplier and the Personnel shall not at any
time communicate to any person or entity any confidential information acquired in the course of the
Services, nor shall the Supplier and the Personnel make public the recommendations formulated in
the course of, or as a result of, the Services.
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6. SPECIAL CONDITIONS OF CONTRACT
The following Special Conditions of Contract shall supplement the General Conditions of Contract.

Whenever there is a conflict, the provisions herein shall prevail over those in the General Conditions of Contract.

6.1 Performance Security

The amount of performance security shall be five (5 %) percent of the Contract Price

6.2 Payment

The payment to be made to the Supplier under this Contract shall be made in accordance with the
payment schedule as shall be agreed between SEZA and the Supplier.

6.3 Price

Schedule of prices shall be as fixed in the Contract.

6.4 Integrity Pact

The successful bidder shall upon the award of the contract execute an Integrity Pact with SEZA. [Specimen
is

attached in Annexure “M”] [SPPRA Rule 89]

6.5 Discussions Prior to Evaluation

If required, prior to technical evaluation, the Bidder may seek any clarification in writing on the
eligibility criteria.
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ANNEXURE “A”

7.1 Bid Form

[To be signed & stamped by the Bidder and reproduced on the letter head. To be
attached with Technical Bid]

Date:
To: SPECIAL ECONOMIC ZONE AUTHORITY

Gentlemen and/or Ladies:

Having examined the Bidding documents including Addenda Nos. [insert numbers], the receipt of which is hereby
duly acknowledged, we, the undersigned, in conformity with the said Bidding.

We undertake, if our Bid is accepted, specified in the Schedule of Requirements.
If our Bid is accepted, we will obtain the guarantee of a bank/Pay order in a sum equivalent to 05 percent of the
Contract Price for the due performance of the Contract, in the form prescribed by the Procuring Agency.

We agree to a Bid by this Bid for a period of 90 days from the date fixed to Bid opening under Clause 2.3.7 of the
Instructions to Bidders, and it shall remain binding upon us and may be accepted at any time before the expiration of
that period.

Until a formal Contract is prepared and executed (if required), this Bid, together with your written acceptance
thereof and your notification of award, shall constitute a binding Contract between us.

Commissions or gratuities, if any, paid or to be paid by us to agents relating to this Bid, and to contract execution if
we are awarded the contract, are listed below:

Name and address of service provider ~ Amount and Currency

(if none, state “none”)

We understand that you are not bound to accept the lowest or any Bid you may receive.

Dated this day of 20

[signature] [in the capacity of]

Duly authorized to sign Bid for and on behalf of
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7.2 Bidder Profile Form

ANNEXURE “B”

[To be signed & stamped by the Bidder and reproduced on the letter head. To be attached

with Technical Bid]

Sr.# Particulars
1. Name of the company:

2. Registered Office:

Address:

Office Telephone Number:

Fax Number:

3.

Contact Person:

Name:

Personal Telephone Number:

Email Address:

4.

Local office if any:

Address:

Office Telephone Number:

Fax Number:

5.

Registration Details:

a) Audited Financial Statement Attachment (Last 3 years)

Yes
No

b) Details of Experience (Last Five Years)

Similar Project
(Agency/Department)
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ANNEXURE “C”»

7.3 General Information Form

[To be signed & stamped by the Bidder and reproduced on the letter head. To be
attached with Technical Bid]

Particular
Company Name
Abbreviated Name
National Tax No. Sales Tax Registration No
SRB Tax No.
No. of Staffs Company’s Date of
Formation

*Please attach copies of NTN, GST Registration & Professional Tax Certificate

Registered )
Office State/Province
Address
City/Town Postal Code
Phone Fax
Email Address Website Address

HIRING OF SUB ORDINATE & OTHER STAFF ON OUTSOURCE BASIS Page 28



Bidding Document — Special Economic Zone Authority, Sindh

ANNEXURE “D”

7.4 UNDERTAKING/AFFIDAVIT

This Affidavit format shall be on the Stamp Paper duly notarized and shall be signed by an authorized person
of the company/firm. It shall be included by the Bidder(s) in its Technical Bid(s)

I/We, M/s. (Insert Company Name) , located at

(Insert Company Address) , through its authorized representatives
namely Mr. (Insert Name) Sl/o. (Insert Name) :
bearing CNIC No. __ (Insert I.D Card Number) , resident of (Insert Home
Address) is hereby confirmed that we have carefully read all Terms and Conditions of the

Tender and also agreed to abide SPPRA Rules-2010 (Amended up to date) for the Hiring of
Consultancy Firm for Preparing Business Plan Including Optimization of Institutional
Framework of Special Economic Zone Authority, Sindh during the validity of Contract.

1. I/We also do hereby state and declare on oath as under: -

a.) I/We understand that, if any of the information submitted in accordance to this Tender
inquiry found incorrect or false, my/our contract may be cancelled at any stage on
my/our cost and risk.

b.) I/We also undertake that my/our firm has neither been Black Listed, nor having any
dispute with any Government or Semi-Government Organization(s) and also there is no
litigation against the firm, moreover my/our Firm has not been bankrupted.

c.) That I /We are true deponent of this affidavit and will conversant with the facts deposed
herein.

2. Whatever stated above is true and correct to the best of my/our knowledge and belief.
In the capacity of

Yours sincerely,

Authorized Signature:

Name and Title of Signatory:
Name of Firm:

Address:
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ANNEXURE “E”

7.5 FINANCIAL BID FORM/PRICE SCHEDULE
[To be signed & stamped by the Bidder and reproduced on the letter head]

Name of Bidder

PRICE SCHEDULE

(Applicable for the year 2026-2027)

Projected Projected
Tentative Total Amountin | Total Amountin
S. No. Salary Total Staff PKR Per month PKR Per Year
01 Rs. 419,900/- 08 Rs. 419,900/- Rs. 5,038,800/-

02 [Premium Amount of Group Life Insurance

03 [Premium Amount of Group Health Insurance

04 |Please quote your charges / commission in
addition to the salaries, EOBI contribution, Social| (Service Charges)
Security (where applicable) etc., which will be
paid on actual by the SEZA on per person basis as
per Government policy.

GRAND TOTAL IN PKR

Besides above required information, the Price Schedule should also contain the following
information:

1. Annual Premium to be charged for Group Life Insurance Policy of existing staffs.

2. Annual Premium to be charged for Group Health Insurance Policy of existing staffs
and their eligible dependents.

3. The names of concerned Insurance Companies may also be mentioned in the tender
documents, from which the Group Life Insurance and Group Health Insurance Policies
are to be acquired.

4. The Grand Total amount will be taken as the financial bid offered by the bidder.

e The cost must include all applicable taxes, stamp duty (as applicable under Stamp Act
1989) duly stamped on the contract agreement.

e In case of over writing/cutting/use of Blanco is found in the Financial Bid document,
the bid will be taken as null & void however if the figures are readable and are also
duly signed only then, bid will be accepted.

e Calculation of Bid Security. 5% of the *(Grand Total Amount) will be submitted with
the Bidding Document as bid security in shape of Pay Order/Demand Draft /Bank
Guarantee in favour of Special Economic Zone Authority.

e The successful bidder will be the one whose total sum of cost is the lowest. As it is
package tender, so no partial lowest cost will be considered for award of any work.

e In case financial bids are the same, the successful bidder will be the one who has
acquired more marks in the technical evaluation.

e The tender will stand cancelled if any of the given condition of the tender is not met in
strictly as per the requisite of the Bidding Document.

e While quoting salary/wages, bidder has to ensure that government notifications have
been complied with.
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Minimum salary will stand revised as & when notified by the Government of Sindh.
Agreement of Contract may be further extended / renewed up to further for next three
years on annual basis with mutual understanding and on same terms & conditions and

rates.

We, hereby accept all the terms and conditions as given above

(Signature of bidder with name, Designation and Company Seal)

Dated:
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ANNEXURE “F»

7.6 BID SECURITY FORM

[To be signed & stamped by the Bidder and reproduced on the letter head. To be attached
with Financial Bid if Bank guarantee is being submitted]

Whereas [name of the Bidder] (hereinafter called “the Bidder”) has submitted its Bid dated
[date of submission of Bid] for the supply of [name and/or description of the services] (hereinafter
called “the Bid”).

KNOW ALL PEOPLE by these presents that We [name of bank] of [name of country], having our
registered office at [address of bank] (hereinafter called “the Bank™), are bound unto [name of
Procuring Agency] (hereinafter called “the Procuring Agency”) in the sum of for which payment
well and truly to be made to the said Procuring Agency, the Bank binds itself, its successors, and
assigns by these presents. Sealed with the Common Seal of the said Bank this day
of 2026.

THE CONDITIONS of this obligation
are:

1. If the Bidder withdraws its Bid during the period of Bid validity specified by the Bidder
on the Bid Form; or

2. If the Bidder, having been notified of the acceptance of its Bid by the Procuring Agency
during the period of Bid validity:

(a) fails or refuses to execute the Contract Form, if required; or
(b) fails or refuses to furnish the Performance Guarantee, in accordance with the
Instructions to Bidders;

We undertake to pay to the Procuring Agency up to the above amount upon receipt of its
first written demand, without the Procuring Agency having to substantiate its demand, provided
that in its demand the Procuring Agency will note that the amount claimed by it is due to it,
owing to the occurrence of one or both of the two conditions, specifying the occurred condition
or conditions.

This guarantee will remain in force up to and including thirty (30) days after the period of Bid
validity, and any demand in respect thereof should reach the Bank not later than the above date.

[Signature]
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ANNEXURE “G”

7.7 ACCEPTANCE LETTER

To be signed by the procuring agency after announcement of Bid Evaluation Report

Name & Address of the Contractor:

Subject:

Notification of Award of Contract No:

This is to notify you that your Bid dated for execution of the
(name of contract & identification
number, as given in the contract data for the accepted contract amount of the equivalent
of Rs.

(amount in
numbers & words) as corrected and modified in accordance with instructions to bidders
is hereby accepted by our agency.

You are requested to furnish the Performance Security within 28 days in accordance with
the conditions of Contract, using for that purpose the Performance Security Form
included in the bidding document and sign the contact agreement attached herewith
within stipulated time mentioned above.
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ANNEXURE “H”

7.9 UNDERTAKING FOR FALSE INFORMATION/DOCUMENTS

UNDERTAKING:

{This undertaking format shall be on the Letter Head of the Bidder(s)/Firm(s) and shall be signed by a person
competent. It shall be included by the Bidder in its Technical Bid(s)}

It is certified that the information furnished herein and as per the documents
submitted is true and correct and nothing has been concealed and tampered
with. We have gone through all the conditions of tender document and are

liable to any punitive action for furnishing false information/documents.

Dated this day of 2026.

Signature

(Company Seal)

In the capacity of

Duly authorized to sign Bids for and on behalf of:

HIRING OF SUB ORDINATE & OTHER STAFF ON OUTSOURCE BASIS Page 34



Bidding Document — Special Economic Zone Authority, Sindh

ANNEXURE “I”

7.9 PERFORMANCE SECURITY FORM

To be signed by the awardee if Bank Guarantee is being submitted as Performance
Security.

To,

Assistant Manager Procurement,

SPECIAL ECONOMIC ZONE AUTHORITY
1% Floor, FTC Building,

Shahrah-e-Faisal,

Karachi

WHEREAS [name of Supplier] (hereinafter called “Supplier” or “Contractor”) has undertaken,
in pursuance of Contract No. [reference number of the contract] dated 2025 to
[details of task to be inserted here] (hereinafter called “the Contract”).

AND WHEREAS we have agreed to give the Supplier / Contractor guarantee as required
pursuant to the budding document and the contract:

THEREFORE WE hereby affirm that we are Guarantors and responsible to you, on behalf of
the Supplier / Contractor, up to a total of [amount of the guarantee in words and figures], and
we undertake to pay you, upon your first written demand declaring the Supplier /
Contractor to be in default under the Contract and without cavil or argument, any sum or sums
within the limits of [amount of guarantee] as aforesaid, without your needing to prove or to
show grounds or reasons for your demand or the sum specified therein.

This guarantee is valid until the day of
20 )
Signature and Seal of the
Guarantors
Name of
Bank Address
Date
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ANNEXURE “J”

To be signed by the awardee

7.10 INTEGRITY PACT

DECLARATION OF FEES, COMMISSIONS AND BROKERAGE ETC.PAYABLE BY THE
SERVICE PROVIDERS/CONTRACTORS OF SERVICES, SERVICES & WORKS

Contract/Tender No. Dated:
Contract Value: Contract Title:

The (Name of Consultant)
hereby declares its intention not to obtain or induce the procurement of any contract, rlght
interest, privilege or other obligation or benefit from the Government of Sindh or any
administrative subdivision or agency thereof or any other entity owned or controlled by it through
any corrupt business practice.

Without limiting the generality of the foregoing, (Name of Firm/Company)
. represents and warrants that it
has fully declared the brokerage, commission, fees etc. paid or payable to anyone and not given
or agreed to give and shall not give or agree to give to anyone within or outside Pakistan either
directly or indirectly through any natural or juridical person, including its affiliate, agent,
associate, broker, consultant, director, promoter, shareholder, sponsor or subsidiary, any
commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee
or otherwise, with the object of obtaining or including the procurement of a contract, right,
interest, privilege or other obligation or benefit in whatsoever form from GOS, except that which
has been expressly declared pursuant hereto.

(Name of Firm/Company)
certifies that it has made and will make full disclosure of all agreements and arrangements Wlth
all persons in respect of or related to the transaction With GOS and has not taken any action or
will not take any action to circumvent the above declaration, representation, or warranty.
(Name of Firm/Company)
accepts full responsibility and strict liability for making any false declaration, not making fuII
disclosure, misrepresenting facts, or taking any action likely to defeat the purpose of this
declaration, representation, and warranty. It agrees that any contract, right, interest, privilege or
other obligation or benefit obtained or procured as previously mentioned shall, without prejudice
to any other right and remedies available to GOS under any law, contract, or other instrument,
be voidable at the option of GOS.

Notwithstanding any rights and remedies exercised by GOS in this regard, (Name of
Firm/Company) . agrees to
indemnify GOS for any loss or damage incurred by it on account of its corrupt business practices
and further pay compensation to GOS in an amount equivalent to ten time the sum of any
commission, gratification, bribe, finder's fee or kickback given by [the Seller/Service
Provider/Contractor as aforesaid for the purpose of obtaining or inducing the procurement of any
contract, right, interest, privilege or other obligation or benefit in whatsoever form from GOS.

Name of Buyer: _Special Economic Zone Authority Signature:
(Seal)
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ANNEXURE “K”

7.11 FORM OF CONTRACT

This Mutual Non-Disclosure Agreement (“Agreement”) is made and entered into between Special
Economic Zone Authority, and [Supplier Name], individually referred to as a ‘Party’ and collectively
referred to as the ‘Parties’. The Parties wish to exchange Confidential Information (as defined below in
Section 2) for the following purpose(s): a) to evaluate whether to enter into a contemplated business
transaction; and b) if the Parties enter into an agreement related to such business transaction, to fulfil
each Party’s confidentiality obligations to the extent the terms set forth below are incorporated therein
(the “Purpose”).

The Parties have entered into this Agreement to protect the confidentiality of information in accordance
with the following terms:

1. The Effective Date of this Agreement is 2026.

2. In connection with the Purpose, a Party may disclose certain information it considers confidential
and/or proprietary (‘“Confidential Information™) to the other Party including, but not limited to,
tangible, intangible, visual, electronic, present, or future information such as:

Trade secrets;
- Financial information, including pricing;

- Technical information, including research, development, procedures, algorithms, data, designs,
and know-how;

- Business information, including operations, planning, marketing interests, and products;

- The terms of any agreement entered into between the Parties and the discussions, negotiations
and proposals related thereto; and

- Information acquired during any facilities tours.

3. The Party receiving Confidential Information (a “Recipient”) will only have a duty to protect
Confidential:Information disclosed to it by the other Party (“Discloser”):

- Ifitis clearly and conspicuously marked as “confidential” or with a similar designation;

- Ifitis identified by the Discloser as confidential and/or proprietary before, during, or promptly
after presentation or communication; or

- Ifitisdisclosed in a manner in which the Discloser reasonably communicated, or the Recipient
should reasonably have understood under the circumstances, including without limitation those
described in Section 2 above, that the disclosure should be treated as confidential, whether or
not the specific designation "confidential™ or any similar designation is used.

4. A Recipient will use the Confidential Information only for the Purpose described above. A Recipient
will use the same degree of care, but no less than a reasonable degree of care, as the Recipient uses
with respect to its own information of a similar nature to protect the Confidential Information and to
prevent:

- Any use of Confidential Information in violation of this agreement; and/or

- Communication of Confidential Information to any unauthorized third parties. Confidential
Information may only be disseminated to staffs, directors, agents or third party contractors of
Recipient with a need to know and who have first signed an agreement with either of the Parties
containing confidentiality provisions substantially similar to those set forth herein.
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10.

11.

12.

Each Party agrees that it shall not do the following, except with the advanced review and written
approval of the other Party:

- Issue or release any articles, advertising, publicity or other matter relating to this Agreement
(including the fact that a meeting or discussion has taken place between the Parties) or
mentioning or implying the name of the other Party; or

- Make copies of documents containing Confidential Information.

This Agreement imposes no obligation upon a Recipient with respect to Confidential Information
that:

- Was known to the Recipient before receipt from the Discloser;

- Is or becomes publicly available through no fault of the Recipient;

- Isindependently developed by the Recipient without a breach of this Agreement;
- Is disclosed by the Recipient with the Discloser’s prior written approval; or

- Is required to be disclosed by operation of law, court order or other governmental demand
(“Process™); provided that (i) the Recipient shall immediately notify the Discloser of such
Process; and (ii) the Recipient shall not produce or disclose Confidential Information in response
to the Process unless the Discloser has: (a) requested protection from the legal or governmental
authority requiring the Process and such request has been denied, (b) consented in writing to the
production or disclosure of the Confidential Information in response to the Process, or (c) taken
no action to protect its interest in the Confidential Information within 14 business days after
receipt of notice from the Recipient of its obligation to produce or disclose Confidential
Information in response to the Process.

EACH DISCLOSER WARRANTS THAT IT HAS THE RIGHT TO DISCLOSE ITS
CONFIDENTIAL INFORMATION. NO OTHER WARRANTIES ARE MADE. ALL
CONFIDENTIAL INFORMATION DISCLOSED HEREUNDER IS PROVIDED “AS IS”.

Unless the Parties otherwise agree in writing, a Recipient’s duty to protect Confidential Information
expires [YEARS] from the date of disclosure. A Recipient, upon Discloser’s written request, will
promptly return all Confidential Information received from the Discloser, together with all copies,
or certify in writing that all such Confidential Information and copies thereof have been destroyed.
Regardless of whether the Confidential Information is returned or destroyed, the Recipient may
retain an archival copy of the Discloser’s Confidential Information in the possession of outside
counsel of its own choosing for use solely in the event a dispute arises hereunder and only in
connection with such dispute.

This Agreement imposes no obligation on a Party to exchange Confidential Information, proceed
with any business opportunity, or purchase, sell, license and transfer or otherwise make use of any
technology, services or products.

Each Party acknowledges that damages for improper disclosure of Confidential Information may be
irreparable; therefore, the injured Party is entitled to seek equitable relief, including injunction and
preliminary injunction, in addition to all other remedies available to it.

This Agreement does not create any agency or partnership relationship. This Agreement will not be
assignable or transferable by Participant without the prior written consent of the other party.

This Agreement may be executed in two or more identical counterparts, each of which shall be
deemed to be an original including original signature versions and any version transmitted via
facsimile and all of which taken together shall be deemed to constitute the agreement when a duly
authorized representative of each party has signed the counterpart.
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13. This Agreement constitutes the entire agreement between the parties with respect to the subject
matter hereof, and supersedes any prior oral or written agreements, and all contemporaneous oral
communications. All additions or modifications to this Agreement must be made in'writing and must

be signed by the Parties. Any failure to enforce a provision of this Agreement-shall not constitute a
waiver thereof or of any other provision.
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8. SECTION VI- CHECK LIST

[To be signed and stamped and presented on Bidder’s letter head]

The provision of this checklist is essential prerequisite along with submission of tenders

(with technical proposal/eligibility criteria).

S. No.

Detail

Responsive

Non-responsive

A complete set of the documents containing Technical
Proposal/Scope of Work and Evaluation Criteria with all evidence
which have been uploaded at SPPRA E-PAD must submitted at
the office of the Special Economic Zone Authority without
Financial Proposal in Hard Copy.

Active Registration with Income Tax Authorities (National Tax
Number NTN)

Copy of active Registration with Sales Tax Authorities (STRN)

Copy of active Registration (Professional Tax Certificate)

Technical Bid Form (as per form 2.5.8 of Bidding documents) on
letter head of the firm duly signed and stamped.

Bid Form (as per form 7.1 of Bidding documents) on letter head
of the firm, duly signed and stamped.

Bid Security Form (as per form 7.6 of Bidding documents)
on letter head of the firm, duly signed and stamped.

Performance Guarantee Form (as per form 7.9 of
Bidding documents) on letter head of the firm, duly signed and

General Information Form (as per form 7.3 of
Bidding documents) on letter head of the firm duly signed and
stamped.

10

Affidavit (as per form 7.4) on non-judicial Stamp Paper of Rs. 100

11

i.  Work order / supply order / purchase order of previous
relevant experience.

ii. Company profile. Staff list along with location and address
[where applicable].

iii. Audited Financial Statement, National tax number
Certificate, General Sale Tax Number Certificate (last
03 year).

iv. Bidders profile Form (as per form 7.2 of Bidding
documents) on letter head of the firm, duly signed and
stamped.

12

Copy of Bid Security Instrument to be submitted with Financial
Proposal. Original Bid Security to be submitted in sealed envelope
with clear reference no. at the office of the Special Economic Zone
Authority Sindh

13

All evidences required in the Scoring Criteria

Stamp & Signature of Bidder
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NOTICE FOR INVITING TENDER

HIRING OF SUB ORDINATE & OTHER STAFF ON OUTSOURCE BASIS

Special Economic Zone Authority, Sindh invites online bids from well reputed Companies/Firms dealing in providing Sub-
Ordinate & Other Staff on Outsource Basis” to SEZA, Sindh.

2. Tender documents containing detailed evaluation criteria, scope of work and other details can be download through SPPRA
website https://portalsindh.eprocure.gov.pk/#/ EPAD’s (e-Procurement) system and Special Economic Zone Authority
(SEZA) website www.sezasindh.gos.pk from 18™ September 2026 (Friday) till 5" October, 2026 (Monday).

3. Procurement Method will be Single Stage — Single Envelope Procedure method for open competitive bidding. Bidders
must upload their proposals through the SPPRA EPADs Portal (https://portalsindh.eprocure.gov.pk).

4, Financial Proposals must be accompanied by 5% bid security of the total bid amount (refundable), in the form of a Pay
Order, Bank Draft, or Bank Guarantee issued by a scheduled bank in Pakistan. The bid security should be valid for at least 90
days beyond the bid validity date and must be in Favor of “Special Economic Zone Authority”.

5. Opening of Financial Proposals only firms that qualify the Technical Evaluation will have their Financial Proposals
opened and considered for further evaluation.

6. Submission of Proposals in Hard Copy: An original hard copy of the complete proposal (Technical and Financial),
exactly matching the version uploaded on the EPADs portal, must also be submitted at the SPECIAL ECONOMIC ZONE
AUTHORITY office.

7. Deadline for Submission: Proposals must be submitted Digitally (online) through the SPPRA EPADSs system on or before
5% October, 2026 (Monday) at 2:30 p.m.

8. Opening of Bids: Bids will be opened on 5™ October, 2026 (Monday) at 3:30 p.m. All designated committee members
will attend the session online via the SPPRA EPADs portal.

9. Bidders are strongly encouraged to attend physically. Any bidder does not present during the opening session will be
marked absent, and their bid will not be considered.

10.  Misrepresentation any firm providing false or misleading information will be disqualified at any stage of the evaluation
or contracting process.

11.  Procuring Agency (P.A.) SPECIAL ECONOMIC ZONE AUTHORITY (SEZA) reserves the right to reject any or all bids
at any time before the award of the contract in accordance with Rule 25(1) of the SPPRA Rules, 2010 (amended till now).

12.  Additional Conditions

(a) Bids will be automatically rejected under the following conditions:
e Conditional or telegraphic submissions
e Missing or incorrectly submitted bid security
e Original Bid Security not submitted at the office of SEZA, Sindh
e  Submissions received after the specified deadline
e Participation by blacklisted firms

(b) All bidders must provide an affidavit confirming that their firm/agency has never been blacklisted by any public or
private organization.

Assistant Manager Procurement
Special Economic Zone Authority, Sindh
1% Floor, Block A, FTC Building, Shahrah-e-Faisal, Karachi
www.sezasindh.gos.pk
Tel: 021-99207557
Email: procurement@sezasindh.gos.pk




