Sindh Institute of Child Health and
Neonatology (SICHN)
Government of Sindh

Bidding Documents

For

National Competitive Bidding

Health Insurance for SICHN
Employees

PART ONE (FIXED)

e Instructions to Bidders (ITB)

e General Conditions of Contract (GCC)

SICHN/KARACH!






Table of Contents - Part One

PART ONE - SECTION I. INSTRUCTIONS TO BIDDERS ......auuuuaeeeeeveeveeeevrersesssssassasses 2
TABLE OF CLAUSES ...ttt e e 3
PART ONE - SECTION II. GENERAL CONDITIONS OF CONTRACT ...uueeeeeeeeneannnn. 21
TABLE OF CLAUSES ..ottt e e e 22

-

SICH



Part One - Section 1.

Instructions to Bidders

/

it

7
SICHN/KARACHI



Table of Clauses

A. INTRODUCTION 4
1. SOURCE OF FUNDS. ...evviiiiiiietttieee ettt ettt e e e e e et e e e e e e e st ae e e eeeeesenaaaeeeeeessesaaaseeeeeseeennsaneseeeseannssaereeeeas 4
N 2 B (63123 000 23 10) 5) 21 3SR 4
3. ELIGIBLE GOODS AND SERVICES ......uuvviiieiiiiiiitteeeeeeeeeiiiuereeeeeeeeeiasteeeseeeesetsssesesessessissseseeessesiissssseeeseenissssseeesennnns 5
4, COST OF BIDDING .....uuviiiiiiieiiiiieieee e eeeeeiaeeeee e eeeeteaaeeeeeeeeeeaaeeeeeeeeeeasreseeeeeeetasaaeeeeeeeseasssseeeeeesastssseeeeeeaasassaeeeeas 5
B. THE BIDDING DOCUMENTS 5
5. CONTENT OF BIDDING DOCUMENTS ......ceiiiiiiititieeeeeeieiiitteeeeeeeeeeiaereeeeeeeeettaseeeseeeeeetaseeseseseeeesrseseeeseessssssseeeeeenias 5
6. CLARIFICATION OF BIDDING DOCUMENTS .....ouvtiiiiieiiiiiirieeeeeeeeeiireeeeeeeeeesnreeeeeeeeeeiaseeseeeesessssseseeesenesnresseeesennnns 6
7. AMENDMENT OF BIDDING DOCUMENTS .......uuutttiiieeieieiitieeeeeeeeeeeiiereeeeeeeeeitareeeeeeeeeettaseeseseseessssseseeeesesissseseeeeeenies 6
C. PREPARATION OF BIDS 6
LI YN (€1 07:-C) 2 0) 2 =] 1 N RN 6
9. DOCUMENTS COMPRISING THE BID ....eoviiiiiiiiiiiiiiie et eeae e e e e e aaae e e e e s seentaaeaeeeesseensnaenseeesennans 6
LR 23 1 20 3. SRR 7
TT1.BID PRICES ..ottt ettt e e ettt e e e e e e ettt e e e e e eeataaeeeeeesseesaaaeeeeeessenaaaeeeseeeseaantassseeeseanssreeeeeeas 7
12. BID CURRENCIES ....vvvtiiieeieitieteeeeeeeeeateee e e e e eeeetaaeeeeeeeseaastaaseeseseeaassaseeeesessanssaaaseeeessessaaseesessssasnesseseessesnnssreeeeeeas 7
13. DOCUMENTS ESTABLISHING BIDDER’S ELIGIBILITY AND QUALIFICATION .......uvtieiiiiieeeireeeeeareeesereeeeereeesnnneens 7
14. DOCUMENTS ESTABLISHING GOODS’ ELIGIBILITY AND CONFORMITY TO BIDDING DOCUMENTS ......cccccvvvveeen. 8
15. BID SECURITY ...uuuutiriiieeeeieiiieieeeeeeeeetitteeeeeeeeeetteaeeeeeeeeseatsaeeeeeeeesesaasseeseeseeesasseeseeseesastssaaeaeeeeasssssseeeeeenanssrereeeeas 9
16. PERIOD OF VALIDITY OF BIDS .....coiitittiiieieeieiiiteeee et eeat e e e et e e e e eeeeaata et e e e e eeeeatraeeeeeeeeesansreeeeas 10
17. FORMAT AND SIGNING OF BID ...ttt ettt ee et e e e e e ettt e e e e eeeeatraeeeeeeeeenaanraeeeas 10
D. SUBMISSION OF BIDS 11
18. SEALING AND MARKING OF BIDS .....uvviiiiiiiiiiiiiiiee ettt e ettt e e e e eeatte et e e e eeensnaaseeeesesennnaaaeeeeeas 11
19. DEADLINE FOR SUBMISSION OF BIDS......ciiiiiiiiiiiiiiiiiieiieeee ettt eeeeeaaee e e e eeesaaaaeeeeseseennnsaseeeeseesnnsaaneeeeeas 11
L 7N U =0 53 15 TSRS 12
21. MODIFICATION AND WITHDRAWAL OF BIDS ....ovvviiiiiiiiiiiieiiie ettt eeeette e e e e et e e e e e e eaaaaeeeesesenanranneeeeas 12
E. OPENING AND EVALUATION OF BIDS 12
22. OPENING OF BIDS BY THE PROCURING AGENCY ......cceeiiurriiieeeeeiiirereeeeeeeeiiitsreeeeeeessessssesseeesesssssesssesssessnseesess 12
23, CLARIFICATION OF BIDS ... .uuuiiiiiiiiiiiiieeee ettt ettt e e e e e et e e e e eeeetaaeeeeeeeeeatsaeeeeeeeeesansreeaeas 13
24, PRELIMINARY EXAMINATION ......cceotiiuttieeeeeeeeiireeeeeeeeeeiireeeeeeeeeseissasseeeeeesaissssseeseeessesssseseseseassssseseseeeesssssreseees 13
25. EVALUATION AND COMPARISON OF BIDS ... ...uuuiiiiiiiiiiiiiiieiee ettt ee ettt e e e e e eeaaaeeae e e e e enannaeae s 14
26. CONTACTING THE PROCURING AGENCY ......cocoiurririeeeeeeiitreeeeeeeeeiitaeeeeeeeeesisssesseeeeesisssseeseseesesssssesssesssessnsseseens 18
F. AWARD OF CONTRACT 18
27 . POST-QUALIFICATION ......oiiuuutttteeeeeeiiueeeeeeeeeeeeiaeteeteeseeessteeeseeseeasasaaeseessesasssassteeeseaaastasseeesssanssrssssesseesssnranseeeees 18
28, AWARD CRITERIA......coiiiiiiiiuieeeeeeeeeeeiaeeeeeeeeeeetteeteesseesateeeeeeseeasiataaeteessesasstasstesssessasaassseesssannstasseeesessnnsraneeeeeas 18
29. PROCURING AGENCY’S RIGHT TO VARY QUANTITIES AT TIME OF AWARD .....cccvviiiiiiieeeiiie e e 19
30. PROCURING AGENCY’S RIGHT TO ACCEPT ANY BID AND TO REJECT ANY OR ALL BIDS .....cccovvvviiiiiiiiiiienene. 19
31. NOTIFICATION OF AWARD .....ccciiiiietuuteeeeeeieesiteeeeeeeeeesiaeereeeeseeasaaeseeeeeesessasstetessseasatesessessesnarssseeeseensssrarreeeess 19
RN (€11 1€ X 0) L 010) i 27X LR 19
33 PERFORMANCE SECURITY ..vvviieeieeiiiitureeeeeeeeeeiiseeeeeeeeeeiisseseseseeeetisssssessesseissssesseeesesiesssssssessessisssseseseessssssssesees 19
34. CORRUPT OR FRAUDULENT PRACTICES .......cccuvtiiiieeieeiiiteeeeeeeeeeicteeeeeeeeeeeitnsseeseeeeeeianseeeeseseeeetasssseseeeensnrsnseeeees 20

STCHN/KARACH!



Part One - Section I. Instructions to Bidders

1. Source of

Funds

2. Eligible
Bidders

SICH

/KARACHI

Instructions to Bidders

A. Introduction

1.1 The Procuring agency has received /applied for

1.2

2.2

23

24

loan/grant/federal/provincial/local government funds from the
source(s) indicated in the bidding data in various currencies
towards the cost of the project /schemes specified in the bidding
data and it is intended that part of the proceeds of this
loan/grant/funds/ will be applied to eligible payments under the
contract for which these bidding documents are issued.

Payment by the Fund will be made only at the request of the
Procuring agency and upon approval by the Government of
Sindh., and in case of a project will be subject in all respect to the
terms and conditions of the agreement. The Project Agreement
prohibits a withdrawal from the allocated fund account for the
purpose of any payment to persons or entities, or for any import
of goods, if such payment or import, to the knowledge of the
Federal Government/ Sindh Government, is prohibited by a
decision of the United Nations Security Council taken under
Chapter VII of the Charter of the United Nations. No party other
than the Procuring agency shall derive any rights from the
Project Agreement or have any claim to the allocated fund
proceeds.

This Invitation for Bids is open to all suppliers from eligible
source as defined in the SPP Rules, 2009 and its Bidding
Documents except as provided hereinafter.

Bidders should not be associated, or have been associated in the
past, directly or indirectly, with a firm or any of its affiliates
which have been engaged by the Procuring agency to provide
consulting services for the preparation of the design,
specifications, and other documents to be used for the
procurement of the goods to be purchased under this Invitation
for Bids.

Government-owned enterprises in the Province of Sindh may
participate only if they are legally and financially autonomous, if
they operate under commercial law, and if they are not a
dependent agency of the Government of Sindh.

Bidders shall not be eligible to bid if they are under a declaration
of ineligibility for corrupt and fraudulent practices issued by the
any government organization in accordance with sub clause 34.1.
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3. Eligible Goods 3.1
and Services
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3.3
4. Cost of 4.1
Bidding
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All goods and related services to be supplied under the contract
shall have their origin in eligible source countries, defined in the
SPP Rules, 2009 and its Bidding Documents, and all
expenditures made under the contract will be limited to such
goods and services.

For purposes of this clause, “origin” means the place where the
goods are mined, grown, or produced, or the place from which
the related services are supplied. Goods are produced when,
through manufacturing, processing, or substantial and major
assembly of components, a commercially-recognized product
results that is substantially different in basic characteristics or in
purpose or utility from its components.

The origin of goods and services is distinct from the nationality
of the Bidder.

The Bidder shall bear all costs associated with the preparation
and submission of its bid, and the Procuring agency named in the
Bid Data Sheet, hereinafter referred to as “the Procuring agency,”
will in no case be responsible or liable for those costs, regardless
of the conduct or outcome of the bidding process.

B. The Bidding Documents

The bidding documents include:

(a) Instructions to Bidders (ITB)

(b) Bid Data Sheet

(c) General Conditions of Contract (GCC)
(d) Special Conditions of Contract (SCC)
(e) Schedule of Requirements

(f) Technical Specifications

(g) Bid Form and Price Schedules

(h) Bid Security Form

(1) Contract Form

(j) Performance Security Form

(k) Manufacturer’s Authorization Form

The Bidder is expected to examine all instructions, forms, terms,
and specifications in the bidding documents. Failure to furnish
all information required by the bidding documents or to submit a
bid not substantially responsive to the bidding documents in
every respect will be at the Bidder’s risk and may result in the
rejection of its bid.
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7.2

7.3

9.1

A interested Bidder requiring any clarification of the bidding
documents may notify the Procuring agency in writing. The
Procuring agency will respond in writing to any request for
clarification of the bidding documents which it receives no later
than three working days prior to the deadline for the submission
of bids prescribed in the Bid Data Sheet. Written copies of the
Procuring agency’s response (including an explanation of the
query but without identifying the source of inquiry) will be sent
to all interested bidders that have received the bidding
documents.

At any time prior to the deadline for submission of bids, the
Procuring agency, for any reason, whether at its own initiative or
in response to a clarification requested by a interested Bidder,
may modify the bidding documents by amendment.

All interested bidders that have received the bidding documents
will be notified of the amendment in writing, and will be binding
on them.

In order to allow interested bidders reasonable time in which to
take the amendment into account in preparing their bids, the
Procuring agency, at its discretion, may extend the deadline for
the submission of bids.

C. Preparation of Bids

The bid prepared by the Bidder, as well as all correspondence
and documents relating to the bid exchanged by the Bidder and
the Procuring agency shall be written in the language specified in
the Bid Data Sheet. Supporting documents and printed literature
furnished by the Bidder may be in another language provided
they are accompanied by an accurate translation of the relevant
passages in the language specified in the Bid Data Sheet, in
which case, for purposes of interpretation of the Bid, the
translation shall govern.

The bid prepared by the Bidder shall comprise the following
components:

(a) a Bid Form and a Price Schedule completed in accordance
with ITB Clauses 10, 11, and 12;

(b) documentary evidence established in accordance with ITB
Clause 13 that the Bidder is eligible to bid and is qualified
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to perform the contract if its bid is accepted;

(c) documentary evidence established in accordance with ITB
Clause 14 that the goods and ancillary services to be
supplied by the Bidder are eligible goods and services and
conform to the bidding documents; and

(d) bid security furnished in accordance with ITB Clause 15.

The Bidder shall complete the Bid Form and the appropriate
Price Schedule furnished in the bidding documents, indicating
the goods to be supplied, a brief description of the goods, their
country of origin, quantity, and prices.

The Bidder shall indicate on the appropriate Price Schedule the
unit prices (where applicable) and total bid price of the goods it
proposes to supply under the contract.

Prices indicated on the Price Schedule shall be delivered duty
paid (DDP) prices. The price of other (incidental) services, if
any, listed in the Bid Data Sheet will be entered separately.

The Bidder’s separation of price components in accordance with
ITB Clause 11.2 above will be solely for the purpose of
facilitating the comparison of bids by the Procuring agency and
will not in any way limit the Procuring agency’s right to contract
on any of the terms offered.

Prices quoted by the Bidder shall be fixed during the Bidder’s
performance of the contract and not subject to variation on any
account, unless otherwise specified in the Bid Data Sheet. A bid
submitted with an adjustable price quotation will be treated as
nonresponsive and will be rejected, pursuant to ITB Clause 24.
If, however, in accordance with the Bid Data Sheet, prices
quoted by the Bidder shall be subject to adjustment during the
performance of the contract, a bid submitted with a fixed price
quotation will not be rejected, but the price adjustment would be
treated as zero.

Prices shall be quoted in Pak Rupees unless otherwise specified
in the Bid Data Sheet.

Pursuant to ITB Clause 9, the Bidder shall furnish, as part of its
bid, documents establishing the Bidder’s eligibility to bid and its
qualifications to perform the contract if its bid is accepted.
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13.2

13.3

14.1

14.2

14.3

The documentary evidence of the Bidder’s eligibility to bid shall
establish to the Procuring agency’s satisfaction that the Bidder, at
the time of submission of its bid, is from an eligible country as
defined under ITB Clause 2.

The documentary evidence of the Bidder’s qualifications to
perform the contract if its bid is accepted shall establish to the
Procuring agency’s satisfaction:

(a) that, in the case of a Bidder offering to supply goods under
the contract which the Bidder did not manufacture or
otherwise produce, the Bidder has been duly authorized by
the goods’ Manufacturer or producer to supply the goods in
the Procuring agency’s country;

(b) that the Bidder has the financial, technical, and production
capability necessary to perform the contract;

(c) that, in the case of a Bidder not doing business within the
Procuring agency’s country, the Bidder is or will be (if
awarded the contract) represented by an Agent in that
country equipped, and able to carry out the Supplier’s
maintenance, repair, and spare parts-stocking obligations
prescribed in the Conditions of Contract and/or Technical
Specifications; and

(d) that the Bidder meets the qualification criteria listed in the
Bid Data Sheet.

Pursuant to ITB Clause 9, the Bidder shall furnish, as part of its
bid, documents establishing the eligibility and conformity to the
bidding documents of all goods and services which the Bidder
proposes to supply under the contract.

The documentary evidence of the eligibility of the goods and
services shall consist of a statement in the Price Schedule of the
country of origin of the goods and services offered which shall
be confirmed by a certificate of origin issued at the time of
shipment.

The documentary evidence of conformity of the goods and
services to the bidding documents may be in the form of
literature, drawings, and data, and shall consist of:

(a) a detailed description of the essential technical and
performance characteristics of the goods;
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(b) alist giving full particulars, including available sources and
current prices of spare parts, special tools, etc., necessary
for the proper and continuing functioning of the goods for a
period to be specified in the Bid Data Sheet, following
commencement of the use of the goods by the Procuring
agency; and

(c) an item-by-item commentary on the Procuring agency’s
Technical ~ Specifications  demonstrating  substantial
responsiveness of the goods and services to those
specifications, or a statement of deviations and exceptions
to the provisions of the Technical Specifications.

For purposes of the commentary to be furnished pursuant to ITB
Clause 14.3(c) above, the Bidder shall note that standards for
workmanship, material, and equipment, as well as references to
brand names or catalogue numbers designated by the Procuring
agency in its Technical Specifications, are intended to be
descriptive only and not restrictive. The Bidder may substitute
alternative standards, brand names, and/or catalogue numbers in
its bid, provided that it demonstrates to the Procuring agency’s
satisfaction that the substitutions ensure substantial equivalence
to those designated in the Technical Specifications.

Pursuant to ITB Clause 9, the Bidder shall furnish, as part of its
bid, a bid security in the amount specified in the Bid Data Sheet.

The bid security is required to protect the Procuring agency
against the risk of Bidder’s conduct which would warrant the
security’s forfeiture, pursuant to ITB Clause 15.7.

The bid security shall be in Pak. Rupees and shall be in one of
the following forms:

(a) abank guarantee or an irrevocable letter of credit issued by
a reputable bank located in the Procuring agency’s country,
in the form provided in the bidding documents or another
form acceptable to the Procuring agency and valid for thirty
(30) days beyond the validity of the bid; or

(b) irrevocable encashable on-demand Bank call-deposit.

Any bid not secured in accordance with ITB Clauses 15.1 and
15.3 will be rejected by the Procuring agency as nonresponsive,
pursuant to ITB Clause 24.
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15.5

15.6

15.7

16.1

16.2

17.1

17.2

Unsuccessful bidders’ bid security will be discharged or returned
as promptly as possible but not later than thirty (30) days after
the expiration of the period of bid validity prescribed by the
Procuring agency pursuant to ITB Clause 16.

The successful Bidder’s bid security will be discharged upon the
Bidder signing the contract, pursuant to ITB Clause 32, and
furnishing the performance security, pursuant to ITB Clause 33.

The bid security may be forfeited:

(a) if a Bidder withdraws its bid during the period of bid
validity specified by the Bidder on the Bid Form; or

(b) in the case of a successful Bidder, if the Bidder fails:

(1) to sign the contract in accordance with ITB Clause
32;

or

(i) to furnish performance security in accordance with
ITB Clause 33.

Bids shall remain valid for the period specified in the Bid Data
Sheet after the date of bid opening prescribed by the Procuring
agency, pursuant to ITB Clause 19. A bid valid for a shorter
period shall be rejected by the Procuring agency as
nonresponsive.

In exceptional circumstances, the Procuring agency may solicit
the Bidder’s consent to an extension of the period of validity.
The request and the responses thereto shall be made in writing.
The bid security provided under ITB Clause 15 shall also be
suitably extended. A Bidder may refuse the request without
forfeiting its bid security. A Bidder granting the request will not
be required nor permitted to modify its bid, except as provided
in the bidding document.

The Bidder shall prepare an original and the number of copies of
the bid indicated in the Bid Data Sheet, clearly marking each
“ORIGINAL BID” and “COPY OF BID,” as appropriate. In the
event of any discrepancy between them, the original shall
govern.

The original and the copy or copies of the bid shall be typed or
written in indelible ink and shall be signed by the Bidder or a
person or persons duly authorized to bind the Bidder to the
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contract. All pages of the bid, except for un-amended printed
literature, shall be initialed by the person or persons signing the
bid.

Any interlineation, erasures, or overwriting shall be valid only if
they are initialed by the person or persons signing the bid.

The Bidder shall furnish information as described in the Form of
Bid on commissions or gratuities, if any, paid or to be paid to
agents relating to this Bid, and to contract execution if the Bidder
is awarded the contract.

D. Submission of Bids

The Bidder shall seal the original and each copy of the bid in
separate envelopes, duly marking the envelopes as “ORIGINAL”
and “COPY.” The envelopes shall then be sealed in an outer
envelope.

The inner and outer envelopes shall:

(a) be addressed to the Procuring agency at the address given
in the Bid Data Sheet; and

(b) Dbear the Project name indicated in the Bid Data Sheet, the
Invitation for Bids (IFB) title and number indicated in the
Bid Data Sheet, and a statement: “DO NOT OPEN
BEFORE,” to be completed with the time and the date
specified in the Bid Data Sheet, pursuant to ITB Clause 2.2.

The inner envelopes shall also indicate the name and address of
the Bidder to enable the bid to be returned unopened in case it is
declared “late”.

If the outer envelope is not sealed and marked as required by ITB
Clause 18.2, the Procuring agency will assume no responsibility
for the bid’s misplacement or premature opening.

Bids must be received by the Procuring agency at the address
specified under ITB Clause 18.2 no later than the time and date
specified in the Bid Data Sheet.

The Procuring agency may, at its discretion, extend this deadline
for the submission of bids by amending the bidding documents in
accordance with ITB Clause 7, in which case all rights and
obligations of the Procuring agency and bidders previously
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20.1

21.1

21.2

21.3

21.4

22.1

22.2

22.3

subject to the deadline will thereafter be subject to the deadline
as extended.

Any bid received by the Procuring agency after the deadline for
submission of bids prescribed by the Procuring agency pursuant
to ITB Clause 19 will be rejected and returned unopened to the
Bidder.

The Bidder may modify or withdraw its bid after the bid’s
submission, provided that written notice of the modification,
including substitution or withdrawal of the bids, is received by
the Procuring agency prior to the deadline prescribed for
submission of bids.

The Bidder’s modification or withdrawal notice shall be
prepared, sealed, marked, and dispatched in accordance with the
provisions of ITB Clause 18, by a signed confirmation copy,
postmarked not later than the deadline for submission of bids.

No bid may be modified after the deadline for submission of
bids.

No bid may be withdrawn in the interval between the deadline
for submission of bids and the expiration of the period of bid
validity specified by the Bidder on the Bid Form. Withdrawal of
a bid during this interval may result in the Bidder’s forfeiture of
its bid security, pursuant to the ITB Clause 15.7.

E. Opening and Evaluation of Bids

The Procuring agency will open all bids in the presence of
bidders’ representatives who choose to attend, at the time, on the
date, and at the place specified in the Bid Data Sheet. The
bidders’ representatives who are present shall sign a register
evidencing their attendance.

The bidders’ names, bid modifications or withdrawals, bid
prices, discounts, and the presence or absence of requisite bid
security and such other details as the Procuring agency, at its
discretion, may consider appropriate, will be announced at the
opening. No bid shall be rejected at bid opening, except for late
bids, which shall be returned unopened to the Bidder pursuant to
ITB Clause 20.

Bids (and modifications sent pursuant to ITB Clause 21.2) that
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are not opened and read out at bid opening shall not be
considered further for evaluation, irrespective of the
circumstances. Withdrawn bids will be returned unopened to the
bidders.

The Procuring agency will prepare minutes of the bid opening.

During evaluation of the bids, the Procuring agency may, at its
discretion, ask the Bidder for a clarification of its bid. The
request for clarification and the response shall be in writing, and
no change in the prices or substance of the bid shall be sought,
offered, or permitted.

The Procuring agency will examine the bids to determine
whether they are complete, whether any computational errors
have been made, whether required sureties have been furnished,
whether the documents have been properly signed, and whether
the bids are generally in order.

Arithmetical errors will be rectified on the following basis. If
there is a discrepancy between the unit price and the total price
that is obtained by multiplying the unit price and quantity, the
unit price shall prevail, and the total price shall be corrected. If
the Supplier does not accept the correction of the errors, its bid
will be rejected, and its bid security may be forfeited. If there is
a discrepancy between words and figures, the amount in words
will prevail.

The Procuring agency may waive any minor informality,
nonconformity, or irregularity in a bid which does not constitute
a material deviation, provided such waiver does not prejudice or
affect the relative ranking of any Bidder.

Prior to the detailed evaluation, pursuant to ITB Clause 25 the
Procuring agency will determine the substantial responsiveness
of each bid to the bidding documents. For purposes of these
Clauses, a substantially responsive bid is one which conforms to
all the terms and conditions of the bidding documents without
material deviations. Deviations from, or objections or
reservations to critical provisions, such as those concerning Bid
Security (ITB Clause 15), Applicable Law (GCC Clause 30), and
Taxes and Duties (GCC Clause 32), will be deemed to be a
material deviation. The Procuring agency’s determination of a
bid’s responsiveness is to be based on the contents of the bid
itself without recourse to extrinsic evidence.
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24.5 If a bid is not substantially responsive, it will be rejected by the
Procuring agency and may not subsequently be made responsive
by the Bidder by correction of the nonconformity.

25. Evaluation and 25.1 The Procuring agency will evaluate and compare the bids which
Comparison of have been determined to be substantially responsive, pursuant to
Bids ITB Clause 24.

25.2 The Procuring agency’s evaluation of a bid will be on delivered
duty paid (DDP) price inclusive of prevailing duties and will
exclude any allowance for price adjustment during the period of
execution of the contract, if provided in the bid.

25.3 The Procuring agency’s evaluation of a bid will take into
account, in addition to the bid price quoted in accordance with
ITB Clause 11.2, one or more of the following factors as
specified in the Bid Data Sheet, and quantified in ITB Clause
25.4:

(a) incidental costs
(b) delivery schedule offered in the bid,

(¢) deviations in payment schedule from that specified in the
Special Conditions of Contract;

(d) the cost of components, mandatory spare parts, and service;

(e) the availability in the Procuring agency’s country of spare
parts and after-sales services for the equipment offered in
the bid;

(f) the projected operating and maintenance costs during the
life of the equipment;

(g) the performance and productivity of the equipment offered;
and/or

(h) other specific criteria indicated in the Bid Data Sheet
and/or in the Technical Specifications.

25.4 For factors retained in the Bid Data Sheet pursuant to ITB 25.3,
one or more of the following quantification methods will be
applied, as detailed in the Bid Data Sheet:

(a) Incidental costs provided by the bidder will be added by
Procuring agency to the delivered duty paid (DDP) price at

it
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(b)

(©)

the final destination.

Delivery schedule.

(@)

or

(i)

or

(iii)

The Procuring agency requires that the goods under
the Invitation for Bids shall be delivered at the time
specified in the Schedule of Requirements which will
be treated as the base, a delivery “adjustment” will be
calculated for bids by applying a percentage,
specified in the Bid Data Sheet, of the DDP price for
each week of delay beyond the base, and this will be
added to the bid price for evaluation. No credit shall
be given to early delivery.

The goods covered under this invitation are required
to be delivered (shipped) within an acceptable range
of weeks specified in the Schedule of Requirement.
No credit will be given to earlier deliveries, and bids
offering delivery beyond this range will be treated as
nonresponsive.  Within this acceptable range, an
adjustment per week, as specified in the Bid Data
Sheet, will be added for evaluation to the bid price of
bids offering deliveries later than the earliest delivery
period specified in the Schedule of Requirements.

The goods covered under this invitation are required
to be delivered in partial shipments, as specified in
the Schedule of Requirements. Bids offering
deliveries earlier or later than the specified deliveries
will be adjusted in the evaluation by adding to the bid
price a factor equal to a percentage, specified in the
Bid Data Sheet, of DDP price per week of variation
from the specified delivery schedule.

Deviation in payment schedule.

(@)

or

(ii)

Bidders shall state their bid price for the payment
schedule outlined in the SCC. Bids will be evaluated
on the basis of this base price. Bidders are, however,
permitted to state an alternative payment schedule and
indicate the reduction in bid price they wish to offer
for such alternative payment schedule. The Procuring
agency may consider the alternative payment
schedule offered by the selected Bidder.

The SCC stipulate the payment schedule offered by
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the Procuring agency. If a bid deviates from the
schedule and if such deviation is considered
acceptable to the Procuring agency, the bid will be
evaluated by calculating interest earned for any earlier
payments involved in the terms outlined in the bid as
compared with those stipulated in this invitation, at
the rate per annum specified in the Bid Data Sheet.

(d) Cost of spare parts.

(1) The list of items and quantities of major assemblies,
components, and selected spare parts, likely to be
required during the initial period of operation
specified in the Bid Data Sheet, is annexed to the
Technical Specifications. The total cost of these
items, at the unit prices quoted in each bid, will be
added to the bid price.

or

(1)) The Procuring agency will draw up a list of high-
usage and high-value items of components and spare
parts, along with estimated quantities of usage in the
initial period of operation specified in the Bid Data
Sheet. The total cost of these items and quantities
will be computed from spare parts unit prices
submitted by the Bidder and added to the bid price.

or

(ii1)) The Procuring agency will estimate the cost of spare
parts usage in the initial period of operation specified
in the Bid Data Sheet, based on information furnished
by each Bidder, as well as on past experience of the
Procuring agency or other Procuring agencies in
similar situations. Such costs shall be added to the
bid price for evaluation.

(e) Spare parts and after sales service facilities in the
Procuring agency’s country.

The cost to the Procuring agency of establishing the
minimum service facilities and parts inventories, as
outlined in the Bid Data Sheet or elsewhere in the bidding
documents, if quoted separately, shall be added to the bid
price.

(f)  Operating and maintenance costs.

Since the operating and maintenance costs of the goods

SICH
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under procurement form a major part of the life cycle cost
of the equipment, these costs will be evaluated in
accordance with the criteria specified in the Bid Data Sheet
or in the Technical Specifications.

(g) Performance and productivity of the equipment.

(i) Bidders shall state the guaranteed performance or
efficiency in response to the Technical Specification.
For each drop in the performance or efficiency below
the norm of 100, an adjustment for an amount
specified in the Bid Data Sheet will be added to the
bid price, representing the capitalized cost of
additional operating costs over the life of the plant,
using the methodology specified in the Bid Data
Sheet or in the Technical Specifications.

or

(i1)) Goods offered shall have a minimum productivity
specified under the relevant provision in the
Technical Specifications to be considered responsive.
Evaluation shall be based on the cost per unit of the
actual productivity of goods offered in the bid, and
adjustment will be added to the bid price using the
methodology specified in the Bid Data Sheet or in the
Technical Specifications.

(h) Specific additional criteria indicated in the Bid Data Sheet
and/or in the Technical Specifications.

The relevant evaluation method shall be detailed in the Bid
Data Sheet and/or in the Technical Specifications.

Merit Point System:

The following merit point system for weighing evaluation factors
can be applied if none of the evaluation methods listed in 25.4
above has been retained in the Bid Data Sheet. The number of
points allocated to each factor shall be specified in the Bid Data
Sheet.

[In the Bid Data Sheet, choose from the range of]
Evaluated price of the goods 60 to 90

Cost of common list spare parts 0to 20
Technical features, and maintenance and operating costs 0 to 20
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Availability of service and spare parts 0to 20
Standardization 0to 20
Total 100

The bid scoring the highest number of points will be deemed to
be the lowest evaluated bid.

26. Contacting the 26.1 Subject to ITB Clause 23, no Bidder shall contact the Procuring
Procuring agency on any matter relating to its bid, from the time of the bid
agency opening to the time the contract is awarded. If the Bidder wishes

to bring additional information to the notice of the Procuring
agency, it should do so in writing.

26.2 Any effort by a Bidder to influence the Procuring agency in its
decisions on bid evaluation, bid comparison, or contract award
may result in the rejection of the Bidder’s bid.

F. Award of Contract

27. Post- 27.1 In the absence of prequalification, the Procuring agency will
qualification determine to its satisfaction whether the Bidder that is selected as
having submitted the lowest evaluated responsive bid is qualified
to perform the contract satisfactorily, in accordance with the

criteria listed in ITB Clause 13.3.

27.2 The determination will take into account the Bidder’s financial,
technical, and production capabilities. It will be based upon an
examination of the documentary evidence of the Bidder’s
qualifications submitted by the Bidder, pursuant to ITB Clause
13.3, as well as such other information as the Procuring agency
deems necessary and appropriate.

27.3 An affirmative determination will be a prerequisite for award of
the contract to the Bidder. A negative determination will result
in rejection of the Bidder’s bid, in which event the Procuring
agency will proceed to the next lowest evaluated bid to make a
similar determination of that Bidder’s capabilities to perform

satisfactorily.
28. Award 28.1 Subject to ITB Clause 30, the Procuring agency will award the
Criteria contract to the successful Bidder whose bid has been determined

to be substantially responsive and has been determined to be the
lowest evaluated bid, provided further that the Bidder is
determined to be qualified to perform the contract satisfactorily.

SICH
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The Procuring agency reserves the right at the time of contract
award to increase or decrease, by the percentage indicated in the
Bid Data Sheet, the quantity of goods and services originally
specified in the Schedule of Requirements without any change in
unit price or other terms and conditions.

The Procuring agency reserves the right to accept or reject any
bid, and to annul the bidding process and reject all bids at any
time prior to contract award, without thereby incurring any
liability to the affected Bidder or bidders or any obligation to
inform the affected Bidder or bidders of the grounds for the
Procuring agency’s action.

Prior to the expiration of the period of bid validity, the Procuring
agency will notify the successful Bidder in writing by registered
letter or by cable, to be confirmed in writing by registered letter,
that its bid has been accepted.

The notification of award will constitute the formation of the
Contract.

Upon the successful Bidder’s furnishing of the performance
security pursuant to ITB Clause 33, the Procuring agency will
promptly notify each unsuccessful Bidder and will discharge its
bid security, pursuant to ITB Clause 15.

At the same time as the Procuring agency notifies the successful
Bidder that its bid has been accepted, the Procuring agency will
send the Bidder the Contract Form provided in the bidding
documents, incorporating all agreements between the parties.

Within thirty (30) days of receipt of the Contract Form, the
successful Bidder shall sign and date the contract and return it to
the Procuring agency.

Within twenty (20) days of the receipt of notification of award
from the Procuring agency, the successful Bidder shall furnish
the performance security in accordance with the Conditions of
Contract, in the Performance Security Form provided in the
bidding documents, or in another form acceptable to the
Procuring agency.

Failure of the successful Bidder to comply with the requirement
of ITB Clause 32 or ITB Clause 33.1 shall constitute sufficient
grounds for the annulment of the award and forfeiture of the bid
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34.1

security, in which event the Procuring agency may make the
award to the next lowest evaluated Bidder or call for new bids.

The Government of Sindh requires that Procuring agency’s
(including beneficiaries of donor agencies’ loans), as well as
Bidders/Suppliers/Contractors ~ under  Government-financed
contracts, observe the highest standard of ethics during the
procurement and execution of such contracts. In pursuance of
this policy, the SPPRA, in accordance with the SPP Act, 2009
and Rules made thereunder:

(a) defines, for the purposes of this provision, the terms set
forth below as follows:

(1) “corrupt practice” means the offering, giving,
receiving or soliciting of any thing of value to
influence the action of a public official in the
procurement process or in contract execution;
and

(i1) “fraudulent practice” means a misrepresentation
of facts in order to influence a procurement
process or the execution of a contract to the
detriment of the Borrower, and includes
collusive practice among Bidders (prior to or
after bid submission) designed to establish bid
prices at artificial non-competitive levels and to
deprive the Borrower of the benefits of free and
open competition;

(b) will reject a proposal for award if it determines that the
Bidder recommended for award has engaged in corrupt
or fraudulent practices in competing for the contract in
question;

(©) will declare a firm ineligible, either indefinitely or for a
stated period of time, to be awarded a Government-
financed contract if it at any time determines that the
firm has engaged in corrupt or fraudulent practices in
competing for, or in executing, a Government-financed
contract.

34.2 Furthermore, Bidders shall be aware of the provision stated in

sub-clause 5.4 and sub-clause 24.1 of the General Conditions of
Contract.
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General Conditions of Contract

In this Contract, the following terms shall be interpreted as
indicated:

(a)

(b)

(c)

(d)

(e)

(H
(2

(h)

(1)

@)

(k)

“The Contract” means the agreement entered into between
the Procuring agency and the Supplier, as recorded in the
Contract Form signed by the parties, including all
attachments and appendices thereto and all documents
incorporated by reference therein.

“The Contract Price” means the price payable to the
Supplier under the Contract for the full and proper
performance of its contractual obligations.

“The Goods” means all of the equipment, machinery,
and/or other materials which the Supplier is required to
supply to the Procuring agency under the Contract.

“The Services” means those services ancillary to the supply
of the Goods, such as transportation and insurance, and any
other incidental services, such as installation,
commissioning, provision of technical assistance, training,
and other such obligations of the Supplier covered under
the Contract.

“GCC” means the General Conditions of Contract
contained in this section.

“SCC” means the Special Conditions of Contract.

“The Procuring agency” means the organization purchasing
the Goods, as named in SCC.

“The Procuring agency’s country” is the country named in
SCC.

“The Supplier” means the individual or firm supplying the
Goods and Services under this Contract.

“The Project Site,” where applicable, means the place or
places named in SCC.

“Day” means calendar day.

These General Conditions shall apply to the extent that they are
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not superseded by provisions of other parts of the Contract.

All Goods and Services supplied under the Contract shall have
their origin in the countries and territories eligible under the rules
of the World Bank, as further elaborated in the SCC.

For purposes of this Clause, “origin” means the place where the
Goods were mined, grown, or produced, or from which the
Services are supplied. Goods are produced when, through
manufacturing, processing, or substantial and major assembly of
components, a commercially recognized new product results that
is substantially different in basic characteristics or in purpose or
utility from its components.

The origin of Goods and Services is distinct from the nationality
of the Supplier.

The Goods supplied under this Contract shall conform to the
standards mentioned in the Technical Specifications, and, when
no applicable standard is mentioned, to the authoritative
standards appropriate to the Goods’ country of origin. Such
standards shall be the latest issued by the concerned institution.

The Supplier shall not, without the Procuring agency’s prior
written consent, disclose the Contract, or any provision thereof,
or any specification, plan, drawing, pattern, sample, or
information furnished by or on behalf of the Procuring agency in
connection therewith, to any person other than a person
employed by the Supplier in the performance of the Contract.
Disclosure to any such employed person shall be made in
confidence and shall extend only so far as may be necessary for
purposes of such performance.

The Supplier shall not, without the Procuring agency’s prior
written consent, make use of any document or information
enumerated in GCC Clause 5.1 except for purposes of
performing the Contract.

Any document, other than the Contract itself, enumerated in
GCC Clause 5.1 shall remain the property of the Procuring
agency and shall be returned (all copies) to the Procuring agency
on completion of the Supplier’s performance under the Contract
if so required by the Procuring agency.

The Supplier shall permit the Procuring agency to inspect the
Supplier’s accounts and records relating to the performance of
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the Supplier and to have them audited by auditors appointed by
the procuring agency, if so required.

The Supplier shall indemnify the Procuring agency against all
third-party claims of infringement of patent, trademark, or
industrial design rights arising from use of the Goods or any part
thereof in the Procuring agency’s country.

Within twenty (20) days of receipt of the notification of Contract
award, the successful Bidder shall furnish to the Procuring
agency the performance security in the amount specified in SCC.

The proceeds of the performance security shall be payable to the
Procuring agency as compensation for any loss resulting from the
Supplier’s failure to complete its obligations under the Contract.

The performance security shall be denominated in the currency
of the Contract acceptable to the Procuring agency and shall be
in one of the following forms:

(a) abank guarantee or an irrevocable letter of credit issued by
a reputable bank located in the Procuring agency’s country,
in the form provided in the bidding documents or another
form acceptable to the Procuring agency; or

(b) acashier’s or certified check.

The performance security will be discharged by the Procuring
agency and returned to the Supplier not later than thirty (30) days
following the date of completion of the Supplier’s performance
obligations under the Contract, including any warranty
obligations, unless specified otherwise in SCC.

The Procuring agency or its representative shall have the right to
inspect and/or to test the Goods to confirm their conformity to
the Contract specifications at no extra cost to the Procuring
agency. SCC and the Technical Specifications shall specify what
inspections and tests the Procuring agency requires and where
they are to be conducted. The Procuring agency shall notify the
Supplier in writing, in a timely manner, of the identity of any
representatives retained for these purposes.

The inspections and tests may be conducted on the premises of
the Supplier or its subcontractor(s), at point of delivery, and/or at
the Goods’ final destination. If conducted on the premises of the
Supplier or its subcontractor(s), all reasonable facilities and
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assistance, including access to drawings and production data,
shall be furnished to the inspectors at no charge to the Procuring
agency.

Should any inspected or tested Goods fail to conform to the
Specifications, the Procuring agency may reject the Goods, and
the Supplier shall either replace the rejected Goods or make
alterations necessary to meet specification requirements free of
cost to the Procuring agency.

The Procuring agency’s right to inspect, test and, where
necessary, reject the Goods after the Goods’ arrival in the
Procuring agency’s country shall in no way be limited or waived
by reason of the Goods having previously been inspected, tested,
and passed by the Procuring agency or its representative prior to
the Goods’ shipment from the country of origin.

Nothing in GCC Clause 8 shall in any way release the Supplier
from any warranty or other obligations under this Contract.

The Supplier shall provide such packing of the Goods as is
required to prevent their damage or deterioration during transit to
their final destination, as indicated in the Contract. The packing
shall be sufficient to withstand, without limitation, rough
handling during transit and exposure to extreme temperatures,
salt and precipitation during transit, and open storage. Packing
case size and weights shall take into consideration, where
appropriate, the remoteness of the Goods’ final destination and
the absence of heavy handling facilities at all points in transit.

The packing, marking, and documentation within and outside the
packages shall comply strictly with such special requirements as
shall be expressly provided for in the Contract, including
additional requirements, if any, specified in SCC, and in any
subsequent instructions ordered by the Procuring agency.

Delivery of the Goods shall be made by the Supplier in
accordance with the terms specified in the Schedule of
Requirements. The details of shipping and/or other documents to
be furnished by the Supplier are specified in SCC.

Documents to be submitted by the Supplier are specified in SCC.

The Goods supplied under the Contract shall be delivered duty
paid (DDP) under which risk is transferred to the buyer after
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having been delivered, hence insurance coverage is sellers
responsibility.

The Supplier is required under the Contact to transport the Goods
to a specified place of destination within the Procuring agency’s
country, transport to such place of destination in the Procuring
agency’s country, including insurance and storage, as shall be
specified in the Contract, shall be arranged by the Supplier, and
related costs shall be included in the Contract Price.

The Supplier may be required to provide any or all of the
following services, including additional services, if any,
specified in SCC:

(a) performance or supervision of on-site assembly and/or
start-up of the supplied Goods;

(b) furnishing of tools required for assembly and/or
maintenance of the supplied Goods;

(c) furnishing of a detailed operations and maintenance manual
for each appropriate unit of the supplied Goods;

(d) performance or supervision or maintenance and/or repair of
the supplied Goods, for a period of time agreed by the
parties, provided that this service shall not relieve the
Supplier of any warranty obligations under this Contract;
and

(e) training of the Procuring agency’s personnel, at the
Supplier’s plant and/or on-site, in assembly, start-up,
operation, maintenance, and/or repair of the supplied
Goods.

Prices charged by the Supplier for incidental services, if not
included in the Contract Price for the Goods, shall be agreed
upon in advance by the parties and shall not exceed the
prevailing rates charged for other parties by the Supplier for
similar services.

As specified in SCC, the Supplier may be required to provide
any or all of the following materials, notifications, and
information pertaining to spare parts manufactured or distributed
by the Supplier:

(a) such spare parts as the Procuring agency may elect to
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purchase from the Supplier, provided that this election shall
not relieve the Supplier of any warranty obligations under
the Contract; and

(b) in the event of termination of production of the spare parts:

(1) advance notification to the Procuring agency of the
pending termination, in sufficient time to permit the
Procuring agency to procure needed requirements;
and

(i1)) following such termination, furnishing at no cost to
the Procuring agency, the blueprints, drawings, and
specifications of the spare parts, if requested.

The Supplier warrants that the Goods supplied under the
Contract are new, unused, of the most recent or current models,
and that they incorporate all recent improvements in design and
materials unless provided otherwise in the Contract. The
Supplier further warrants that all Goods supplied under this
Contract shall have no defect, arising from design, materials, or
workmanship (except when the design and/or material is required
by the Procuring agency’s specifications) or from any act or
omission of the Supplier, that may develop under normal use of
the supplied Goods in the conditions prevailing in the country of
final destination.

This warranty shall remain valid for twelve (12) months after the
Goods, or any portion thereof as the case may be, have been
delivered to and accepted at the final destination indicated in the
Contract, or for eighteen (18) months after the date of shipment
from the port or place of loading in the source country,
whichever period concludes earlier, unless specified otherwise in
SCC.

The Procuring agency shall promptly notify the Supplier in
writing of any claims arising under this warranty.

Upon receipt of such notice, the Supplier shall, within the period
specified in SCC and with all reasonable speed, repair or replace
the defective Goods or parts thereof, without costs to the
Procuring agency.

If the Supplier, having been notified, fails to remedy the defect(s)
within the period specified in SCC, within a reasonable period,
the Procuring agency may proceed to take such remedial action
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as may be necessary, at the Supplier’s risk and expense and
without prejudice to any other rights which the Procuring agency
may have against the Supplier under the Contract.

The method and conditions of payment to be made to the
Supplier under this Contract shall be specified in SCC.

The Supplier’s request(s) for payment shall be made to the
Procuring agency in writing, accompanied by an invoice
describing, as appropriate, the Goods delivered and Services
performed, and by documents submitted pursuant to GCC Clause
10, and upon fulfillment of other obligations stipulated in the
Contract.

Payments shall be made promptly by the Procuring agency, but
in no case later than sixty (60) days after submission of an
invoice or claim by the Supplier.

The currency of payment is Pak. Rupees.

Prices charged by the Supplier for Goods delivered and Services
performed under the Contract shall not vary from the prices
quoted by the Supplier in its bid, with the exception of any price
adjustments authorized in SCC or in the Procuring agency’s
request for bid validity extension, as the case may be.

The Procuring agency may at any time, by a written order given
to the Supplier pursuant to GCC Clause 31, make changes within
the general scope of the Contract in any one or more of the
following:

(a) drawings, designs, or specifications, where Goods to be
furnished under the Contract are to be specifically
manufactured for the Procuring agency;

(b) the method of shipment or packing;

(c) the place of delivery; and/or

(d) the Services to be provided by the Supplier.

If any such change causes an increase or decrease in the cost of,
or the time required for, the Supplier’s performance of any

provisions under the Contract, an equitable adjustment shall be
made in the Contract Price or delivery schedule, or both, and the
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Contract shall accordingly be amended. Any claims by the
Supplier for adjustment under this clause must be asserted within
thirty (30) days from the date of the Supplier’s receipt of the
Procuring agency’s change order.

Subject to GCC Clause 18, no variation in or modification of the
terms of the Contract shall be made except by written
amendment signed by the parties.

The Supplier shall not assign, in whole or in part, its obligations
to perform under this Contract, except with the Procuring
agency’s prior written consent.

The Supplier shall notify the Procuring agency in writing of all
subcontracts awarded under this Contract if not already specified
in the bid. Such notification, in the original bid or later, shall not
relieve the Supplier from any liability or obligation under the
Contract.

Subcontracts must comply with the provisions of GCC Clause 3.

Delivery of the Goods and performance of Services shall be
made by the Supplier in accordance with the time schedule
prescribed by the Procuring agency in the Schedule of
Requirements.

If at any time during performance of the Contract, the Supplier or
its subcontractor(s) should encounter conditions impeding timely
delivery of the Goods and performance of Services, the Supplier
shall promptly notify the Procuring agency in writing of the fact
of the delay, its likely duration and its cause(s). As soon as
practicable after receipt of the Supplier’s notice, the Procuring
agency shall evaluate the situation and may at its discretion
extend the Supplier’s time for performance, with or without
liquidated damages, in which case the extension shall be ratified
by the parties by amendment of Contract.

Except as provided under GCC Clause 25, a delay by the
Supplier in the performance of its delivery obligations shall
render the Supplier liable to the imposition of liquidated damages
pursuant to GCC Clause 23, unless an extension of time is agreed
upon pursuant to GCC Clause 22.2 without the application of
liquidated damages.

Subject to GCC Clause 25, if the Supplier fails to deliver any or
all of the Goods or to perform the Services within the period(s)
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24. Termination 24.1
for Default

specified in the Contract, the Procuring agency shall, without
prejudice to its other remedies under the Contract, deduct from
the Contract Price, as liquidated damages, a sum equivalent to
the percentage specified in SCC of the delivered price of the
delayed Goods or unperformed Services for each week or part
thereof of delay until actual delivery or performance, up to a
maximum deduction of the percentage specified in SCC. Once
the maximum is reached, the Procuring agency may consider
termination of the Contract pursuant to GCC Clause 24.

The Procuring agency, without prejudice to any other remedy for
breach of Contract, by written notice of default sent to the
Supplier, may terminate this Contract in whole or in part:

(a) if the Supplier fails to deliver any or all of the Goods within
the period(s) specified in the Contract, or within any
extension thereof granted by the Procuring agency pursuant
to GCC Clause 22; or

(b) if the Supplier fails to perform any other obligation(s)
under the Contract.

(c) ifthe Supplier, in the judgment of the Procuring agency has
engaged in corrupt or fraudulent practices in competing for
or in executing the Contract.

For the purpose of this clause:

“corrupt practice” means the offering, giving, receiving or
soliciting of any thing of value to influence the action of a
public official in the procurement process or in contract
execution.

“fraudulent practice” means a misrepresentation of facts in
order to influence a procurement process or the execution
of a contract to the detriment of the Borrower, and includes
collusive practice among Bidders (prior to or after bid
submission) designed to establish bid prices at artificial
non-competitive levels and to deprive the Borrower of the
benefits of free and open competition.

24.2 In the event the Procuring agency terminates the Contract in

qﬁfﬂr/@mcm

whole or in part, pursuant to GCC Clause 24.1, the Procuring
agency may procure, upon such terms and in such manner as it
deems appropriate, Goods or Services similar to those
undelivered, and the Supplier shall be liable to the Procuring
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agency for any excess costs for such similar Goods or Services.
However, the Supplier shall continue performance of the
Contract to the extent not terminated.

Notwithstanding the provisions of GCC Clauses 22, 23, and 24,
the Supplier shall not be liable for forfeiture of its performance
security, liquidated damages, or termination for default if and to
the extent that its delay in performance or other failure to
perform its obligations under the Contract is the result of an
event of Force Majeure.

For purposes of this clause, “Force Majeure” means an event
beyond the control of the Supplier and not involving the
Supplier’s fault or negligence and not foreseeable. Such events
may include, but are not restricted to, acts of the Procuring
agency in its sovereign capacity, wars or revolutions, fires,
floods, epidemics, quarantine restrictions, and freight embargoes.

If a Force Majeure situation arises, the Supplier shall promptly
notify the Procuring agency in writing of such condition and the
cause thereof. Unless otherwise directed by the Procuring
agency in writing, the Supplier shall continue to perform its
obligations under the Contract as far as is reasonably practical,
and shall seek all reasonable alternative means for performance
not prevented by the Force Majeure event.

The Procuring agency may at any time terminate the Contract by
giving written notice to the Supplier if the Supplier becomes
bankrupt or otherwise insolvent. In this event, termination will
be without compensation to the Supplier, provided that such
termination will not prejudice or affect any right of action or
remedy which has accrued or will accrue thereafter to the
Procuring agency.

The Procuring agency, by written notice sent to the Supplier,
may terminate the Contract, in whole or in part, at any time for
its convenience. The notice of termination shall specify that
termination is for the Procuring agency’s convenience, the extent
to which performance of the Supplier under the Contract is
terminated, and the date upon which such termination becomes
effective.

The Goods that are complete and ready for shipment within
thirty (30) days after the Supplier’s receipt of notice of
termination shall be accepted by the Procuring agency at the
Contract terms and prices. For the remaining Goods, the
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Procuring agency may elect:

(a) to have any portion completed and delivered at the Contract
terms and prices; and/or

(b) to cancel the remainder and pay to the Supplier an agreed
amount for partially completed Goods and Services and for
materials and parts previously procured by the Supplier.

The Procuring agency and the Supplier shall make every effort to
resolve amicably by direct informal negotiation any
disagreement or dispute arising between them under or in
connection with the Contract.

If, after thirty (30) days from the commencement of such
informal negotiations, the Procuring agency and the Supplier
have been unable to resolve amicably a Contract dispute, either
party may require that the dispute be referred for resolution to the
formal mechanisms specified in SCC. These mechanisms may
include, but are not restricted to, conciliation mediated by a third
party, adjudication in an agreed and/or arbitration.

The Contract shall be written in the language specified in SCC.
Subject to GCC Clause 30, the version of the Contract written in
the specified language shall govern its interpretation. All
correspondence and other documents pertaining to the Contract
which are exchanged by the parties shall be written in the same
language.

The Contract shall be interpreted in accordance with the laws of
the Procuring agency’s country, unless otherwise specified in
SCC.

Any notice given by one party to the other pursuant to this
Contract shall be sent to the other party in writing or by cable,
telex, or facsimile and confirmed in writing to the other party’s
address specified in SCC.

A notice shall be effective when delivered or on the notice’s
effective date, whichever is later.

Supplier shall be entirely responsible for all taxes, duties, license
fees, etc., incurred until delivery of the contracted Goods to the
Procuring agency.
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RECEIPT

Receipt No: GOS/SICHN/Health/Insu-Emp/26-27 Dated:

Received Bidding Document fee Rs.5000/ (Rupees Five Thousand only) nonrefundable fee
that have been deposited in Account Title Sindh Institute of child Health and Neonatology

(SICHN) Sindh Bank Account no. 0357-597726-1000 dated on from

M/s. in respect of purchase of Invitation to

Bid for Health Insurance for SICHN Employees Notice Receipt No:

GOS/SICHN/Health/Insu-Emp/26-27 for the Financial Year 2026-27.

Signature

Stamp
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INVITATION FOR BID (NIT)

IFB No:GOS/SICHN/Health/Insu-Emp/26-27

The Sindh Institute of Child Health and Neonatology (SICHN), a Government of Sindh institution, invites
sealed bids from insurance companies licensed and regulated by the Securities and Exchange Commission
of Pakistan (SECP) to underwrite Health/Accident & Health insurance business in Pakistan, for the
provision of Group Health Insurance coverage to SICHN's permanent employees and their eligible
dependents (Spouse and Children), across all SICHN sites in Sindh and This bidding document has been
prepared in accordance with the Sindh Public Procurement Rules, 2010 (SPPRA Rules), as amended, and
is to be processed and evaluated through the Sindh e-Procurement Portal E-PADs Bidders are advised to
read this document in its entirety before preparing and submitting their e-bids. Any bid submitted without
full compliance with the mandatory requirements set out herein shall be liable to rejection.

2. The Sindh Institute of Child Health and Neonatology (SICHN), Government of Sindh Karachi
now invites e-bids through E-Pak Acquisition and Disposable System (EPADS) for eligible bidders who
is financially sound, technically capable and well-rated health insurance company to provide
comprehensive, cashless (credit-facility based) hospitalization and maternity coverage to SICHN
employees and their dependents through a wide network of empaneled hospitals across Pakistan, on the
terms set out in this document for the fiscal year 2026-27. The procurement method will be Rule-46 (2)
Single Stage Two Envelope Procedure. The eligible bidders and firms in Sindh, should have valid
registration with tax authorities of Islamic Republic of Pakistan (Income Tax, SRB (where applicable) &
Sales Tax Department) and

3. Interested eligible bidders may obtain further information from the office of Executive Director,
First Floor, Plot no. 354 & 356 JM, Near People’s Secretariat Chowrangi, Jamshed Quarters Karachi
Phone no. +9221-99333101-2-3 and E-mail: info@sichn.com.pk.

4. The Bids prepared in accordance with the instructions in the bidding documents must be
submitted on EPADS and purchased by interested bidders on the submission of written application, to
payment of Rs.5000/ Tender nonrefundable Fee that have to be deposited in Sindh Institute of Child
Health and Neonatology (SICHN) Sindh Bank Account and Bank Paid Deposit Slip submit at First Floor,
Plot no. 354 & 356 JM, Near People’s Secretariat Chowrangi, Jamshed Quarters Karachi between 0900
to 1500 hours except Sunday, Saturday and Holidays from date of publication up to 14-10-2026 up to
10:00 a.m. A complete set of bidding document containing detailed terms and conditions, can be viewed
/ downloaded from https://portalsindh.eprocure.gov.pk/#/.

5. The Bids must be submitted on EPADS on or before Date of Opening up to 10:30 a.m. and
must be accompanied by a bid security of Two (2%) of estimated value of the procurement of Sindh
Institute of Child Health and Neonatology (SICHN) must reach before the deadline for the submission of
e-bids, which will be opened on the same day 14-10-2026 at 11: 00 a.m First Floor, Plot no. 354 & 356
JM, Near People’s Secretariat Chowrangi, Jamshed Quarters Karachi.

6. The rates quoted should be inclusive of GST, Income Tax, etc. Applicable taxes will be deducted
at source at prescribed rates. Delivery of Services will be made in as mentioned in the bidding document.
7. The bidders are requested to give their best and final prices as no negotiations are allowed.

8. In case Government declared / announce public holiday on the date of opening of Tender, the

Tenders will be submitted / opened on the next working day.

/
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9. The proposal shall be submitted through E-tendering portal under Technical and
Financial/Commercial options on E-pad with all the supporting documentary evidence by or before the
closing date and time.

10. In the first instance, technical Proposal shall be opened on the E tender portal, and then the
“Financial Proposal” shall be retained unopened.

11. During the technical evaluation, no amendments to Technical Proposal shall be permitted.

12. After the evaluation and approval of the technical proposals, the financial/commercial (on E-
tender portal) shall be opened for technically responsive firms, publicly at a time, date and venue
announced, within the proposed validity period.

13. The financial proposals found technically non-responsive shall be rejected.

14. Financial Proposal shall be evaluated based on procuring agency evaluation criteria as provided
in the bidding document on E-pad portal.

15. The services are required for a period of 1 year and expected to be extended for further period
based on the satisfactory performance of the service provider.

16. The lowest evaluated bidder shall be awarded the contract.

17. Bidders are required to offer most competitive lowest price of their quoted items as no
negotiations on quoted price are allowed under the rules.

18. Procurement Committee reserves the Right to accept or Reject any or all Bids prior to award of
contract as per SPPRA Rules, 2010 (amended 2019).

19. In case of any difficulty prospective bidders may contact EPADS helpline 051-111-137-237
during working days/hours

Executive Director, (SICHN),
Government of Sindh

/
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Bid Data Sheet

The following specific data for the goods to be procured shall complement, supplement, or
amend the provisions in the Instructions to Bidders (ITB) Part One. Whenever there is a conflict,
the provisions herein shall prevail over those in ITB.

Introduction
ITB1.1 SICHN, Government of Sindh
ITB 1.1 Name of Project: Sindh Institute of Child Health and Neonatology
(SICHN)
ITB 1.1 Name of Contract: Health Insurance for SICHN Employees
ITB 4.1 Name of Procuring agency: SICHN, Govt. of Sindh
ITB 6.1 Procuring agency’s address, telephone, telex, and facsimile numbers:
Sindh Institute of Child Health and Neonatology (SICHN),
Office First Floor, Plot no. 354 & 356 JM,
Near People’s Secretariat Chowrangi, Jamshed Quarters
Karachi, Phone no. +9221-99333101-2-3 and
E-mail: info@sichn.com.pk.
ITB 8.1 Language of the bid: English
Bid Price and Currency
ITB 11.2 The price quoted shall be in Pakistani Rupees.
The Prices indicated in the Price Schedule shall be delivered duty paid
(DDP). The price of other (incidental) services, if any, may be
mentioned separately.
ITB 11.5 The price shall be fixed, and in Pakistani Rupees.
Preparation and Submission of Bids
ITB 15.1 The required bid security is 2% of the total estimated procurement
value for Health Insurance is 60 million the bidder is required to
submit bid security amount Rs. 1,200,000/-
ITB 16.1 Bid validity period: Validity Period of the Bid will be Ninety (90) Days
ITB17.1 One Original Technical uploaded on Epad and One Financial proposal
uploaded on Epad
ITB 18.2 (a) Address for e-bid submission:

Executive Director, SICHN, Govt. of Sindh
Office First Floor, Plot no. 354 & 356 JM, Near People’s Secretariat
Chowrangi, Jamshed Quarters Karachi

sl
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ITB 18.2 (b) IFB title and number: Health Insurance for SICHN Employees
IFB No:GOS/SICHN/Health/Insu-Emp/26-27
ITB 19.1 Deadline for bid submission: October 14, 2026 at 10:30 a.m
ITB 22.1 Time, date, and place for bid opening: October 14, 2026 at 11:00 a.m
at address mentioned at ITB 18.2 (a)
ITB 24.2 Performance Security equal to 3% in form of pay order, Demand Draft
or bank guarantee shall be submitted by the vendor.
Bid Evaluation
ITB 25.3 | Criteria for bid evaluation :
Contract Award
ITB 29.1 | Percentage for quantity increase or decrease: 15%

ITB 25.3 Bid Evaluation (Mandatory)

Bidders are requested to read and check the following requirements carefully. Submission of the
documents listed below is an essential prerequisite for bid submission. Bids not accompanied by
any of the following documents shall be declared DISQUALIFIED and shall not proceed to
technical or financial evaluation.

SR. # DETAIL YES/NO | PAGE #
/Annex.

1 Tender Purchase Receipt (Original)/ Tender Fee Deposited Slip

) Bid Security (2%) Photocopy with value hidden in Technical Proposal;
Original in Financial)
Undertaking on Rs.100/- bidder is not blacklisted/debarred by any procuring

3 agency and the acceptance of bid with terms & conditions mentioned in bidding
documents

4 Income Tax & SRB Registration Certificate

5 SECP Certificate (where applicable)

6 Bidder must have at least 10 or more than 10 years of experience in providing
health insurance services (documents evidence is required)
Documentary evidence of minimum gross premium turnover of PKR 1.5

7 L .
billion or more, in each of the last 3 years

8 Latest PACRA / JCR-VIS (or equivalent) Insurer Financial Strength (IFS)
Rating certificate

9 Confirmation that the Insurer Financial Strength Rating is at least PACRA
“AA+” or equivalent

10 Complete list of existing/recent clients under Group Health Insurance

11 Updated Company Profile

Undertaking:

We hereby confirm that we have read, understand and agree with above.

/
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Signature & seal (bidder):
EVALUATION CRITERIA

NOTE

Financial proposal must be submitted on company letter head duly signed and stamped. Bidder
is required to type their offer in figure and as well as in words of the total amount else the offer

would be rejected.

EVALUATION / QUALIFICATION

* The Procuring Agency reserves the right to evaluate bids on an itemized basis, or on the

basis of a group of services of a similar nature, whichever best serves SICHN's interest.

* The merit-point system below shall be applied to weigh the technical evaluation

factors/criteria.

* Bidders achieving a minimum of 70 marks out of 100 in the technical evaluation shall
qualify for opening of their financial proposals. Documentary evidence must be attached in

support of each parameter claimed.

* Any bid not meeting the mandatory requirements of the evaluation criteria shall be
disqualified/rejected outright and shall not be considered for further evaluation.
* The financial proposal must be submitted on the bidder's letterhead, duly signed and
stamped. Bidders are required to quote their offer in both figures and words; failing which

the offer shall be rejected
Evaluation Criteria

S# PARAMETERS / SUB-PARAMETERS Total | Obtained
Marks Marks
1 Numbers of years in the business of Health Insurance (Credible documentary 10
evidence must be provided)
1.1 | 10 years or above 10
1.2 | More than 07 years 08
1.3 | More than 04 years 06
1.4 Less than 03 years 04
2 | Number of Public Sector medical universities / Public Sector 10
medical institutes as client in Sindh Province in Health Insurance
2.1 | 10 or above 10
2.2 | Between 5to 9
2.3 | Less than 4 4
Minimum Turnover is Rs. 1 billion per annum for last three years. For evidence
3 documents required: 12
Latest last three years Bank Statements duly stamp from concerned bank/ bank certificate/
Audit Reports required.
3.1 | 1000.00 (M) and above 12
/7/
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3.2 | 700.00 (M) to below 1000.00 (M) 09
3.3 | 500.00 (M) to below 700.00 (M) 06
3.4 | 300.00 (M) to below 500.00 (M) 03
4 | Number of total lives covered under Health Insurance 12
4.1 | More than 300,000 12
4.2 | Between 200,001 to 300,000 09
4.3 | Up to 200,000 06
4.4 | Less than 200,000 03
5 | Number of Panel Hospitals under credit facility 10
5.1 | More than 300 10
5.2 | 201 to 300 07
5.3 | Less than 200 05
6 | PACRA/JCR-VIS (or equivalent rating) 10
6.1 | AAA 10
6.2 | AA++ 08
6.3 | AA+ 06
6.4 | A+to AA 04
6.5 | Equal to or less than A 02
Number of Full-Time Doctors for case Management in Medical & Claim
7 | Department of the insurance service provider (As evidence from credible 10
service/ payroll documents)
7.1 | 12 or above 10
7.2 | 08 or above 7
7.3 | More than 04 5
8 | Reimbursement turnaround time 08
8.1 | Within 10 days 08
8.2 | Within 15 days 05
9 | Availability of Web Portal/Mobile Application for policy Administration 12
10 M'edical Call Centre (Help line Service)-24/7 (provide credible documentary 06
evidence)
TOTAL MARKS 100

NOTE: The participating firm(s) must attach necessary documentary evidence in their

technical bid. (MOU’s, Contracts, Certificates, Salary Slips & other relevant documents).

Failure to compliance shall be lead to disqualification of that firm.

/
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Proposal Evaluation:

1. Mandatory qualified/successful bidder(s) shall be eligible for further process.

g

Bids not accompanied by the Bid Security of required amount and form shall be rejected.

3. Procuring Agency shall not be responsible for any erroneous calculation of taxes and all
differences arising out shall be fully borne by the Successful Bidder.

4. For the purpose of comparison of bids quoted in different currencies, price shall be
converted into Pakistani Rupees. The rate of exchange shall be the selling rate prevailing
seven working days before the date of opening of the bids, as notified by the National
Bank of Pakistan (NBP) / State Bank of Pakistan (SBP).

Contract Award

ITB 29.1 Procuring Agency reserves the right to drop any item and increase or
decrease the quantity of goods originally specified in Schedule of
Requirements / Technical Specifications without any change in unit price
and other terms & conditions.

ITM 32.1 Successful Bidder and the Procuring Agency will sign the Contract
IAgreement on the stamp paper with stamp duties as per the article 22-A
(Contract) of the schedule of Stamp Act 1899. The expenditure involved
on the said contract agreement will be borne by the bidder.

/é{w:/ RACHI
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Sindh Institute of Child Health and Neonatology (SICHN), Government of Sindh

Special Conditions of Contract

The following Special Conditions of Contract (SCC) amend and supplement the General
Conditions of Contract (GCC) issued under the Sindh Public Procurement Rules, 2010,
specifically for the hiring of Group Health Insurance services (a non-consultancy service) for
SICHN employees and their eligible dependents. Wherever a conflict arises between these
Special Conditions and the General Conditions, the provisions herein shall prevail.

L.

sICH

Definitions (GCC Clause 1)

GCC 1.1 (g)—The Procuring agency is Sindh Institute of Child Health and Neonatology
(SICHN), and Government of Sindh

GCC 1.1 (hy—The Procuring agency’s country is: Islamic Republic of Pakistan

GCC 1.1 (j)— The Project Site is: SICHN, Office First Floor, Plot No. 354 & 356 JM,
Near People's Secretariat Chowrangi, Jamshed Quarters, Karachi, and all other SICHN
sites across Sindh covered under this Contract.

For the purpose of this Contract, the following additional definitions shall apply:

Insurer/Contractor: The successful bidder (Health Insurance Company duly licensed
under the Insurance Ordinance, 2000 and regulated by the Securities and Exchange
Commission of Pakistan (SECP)) awarded this Contract.

TPA: The Third-Party Administrator, if engaged by the Insurer, responsible for claims
processing, pre-authorization, and management of the hospital network.

Insured Members: SICHN employees and their eligible dependents (spouse and
children) enrolled under the Policy in accordance with the Schedule of Requirements.

Policy: The Group Health Insurance Master Policy issued by the Insurer covering the
Insured Members under Plan A, Plan B and Plan C as set out in the Schedule of
Requirements.

Health Card: The identification card or e-card issued to each Insured Member enabling
cashless treatment at Network Hospitals.

Eligibility of Bidder (in place of Country of Origin) (GCC Clause 3)

As this is a service contract rather than a supply of goods, this clause is replaced as
follows: the Insurer must be a company duly incorporated and operating in Pakistan,
holding a valid and current SECP licence to transact health/general insurance business
under the Insurance Ordinance, 2000, and meeting the solvency margin, paid-up capital,

%{ASH!
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and credit rating thresholds set out in the Bid Evaluation Criteria (minimum
PACRA/JCR-VIS "AA" rating or equivalent). Bidders not meeting these regulatory
requirements shall not be eligible for award.

Technical Specifications (GCC Clause 4)

The benefit structure, sums insured, and coverage terms set out in the Schedule of
Requirements (Plan A, Plan B and Plan C) represent the minimum acceptable standard
and may not be reduced by any bidder. Equal or better terms, higher sub-limits, a wider
hospital network, or additional covered procedures, offered at no extra cost will be
viewed favorably during technical evaluation.

Performance Security (GCC Clause 7)

GCC 7.1—The amount of performance security, as a percentage of the Contract Price,
shall be: 3% in shape of Pay Order, Demand Draft or unconditional & irrevocable Bank
Guarantee as per the format provided at Page 31: Form — D from any schedule Bank of
Pakistan.

GCC 7.4— After providing services, the performance security of 3%. The Pay Order,
Demand Draft or Bank Guarantee against performance security will be released upon
completion of the project.

5. Service Quality Monitoring (in place of Inspections and Tests) (GCC Clause 8)

SICH

Y7

In place of physical inspection of goods, SICHN shall monitor service quality through
monthly claim-status reports, quarterly review meetings with the Insurer/TPA, and
feedback from Insured Members on cashless approval turnaround time and hospital
experience. Sustained negative feedback or failure to meet the agreed service standards
shall entitle SICHN to invoke the remedies under the Liquidated Damages and
Termination clauses below.

Issuance of Health Cards and Policy Documents (in place of Packing / Delivery and
Documents) (GCC Clauses 9 & 10)

The Insurer shall issue Health Cards to all Insured Members within ten (10) working days
of receiving complete enrolment data from the SICHN Human Resources Department,
and shall provide the Master Policy Schedule and Certificate of Insurance within fifteen
(15) working days of Contract signing. Additions, deletions, and plan changes notified
during the policy year shall be processed and reflected within seven (7) working days of
intimation by SICHN.

/
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7.

10.

11.

12.

13.

5

sICH

Insurance (GCC Clause 11)

Not Applicable. The subject matter of this Contract is itself the provision of health
insurance coverage; no separate transit or goods-in-transit insurance is required.

Spare Parts (GCC Clause 14)
Not Applicable

Continuity of Coverage (in place of Warranty) (GCC Clause 15)

The Insurer warrants that coverage shall remain continuously in force for all Insured
Members throughout the policy period, with no unilateral reduction in benefits, exclusion
of previously covered members, or suspension of the cashless facility, except as expressly
permitted under the Policy terms and applicable law.

Payment (GCC Clause 16)

GCC 16.1 — Premium shall be paid in Pak Rupees on a quarterly basis, in advance,
against submission of an invoice and the relevant Master Policy Schedule or
endorsement. Premium adjustment bills for enrolment movement (addition, deletion,
plan upgrade) shall be raised quarterly, and any refund arising from deletions shall be
adjusted against the next premium instalment. Income tax and other applicable
withholding taxes shall be deducted at source as per prevailing taxation laws..

Prices (GCC Clause 17)

GCC 17.1—Prices submitted by the vendor shall be considered final and will not be
subject to any variation at any stage of bidding and/or during services. Costs related to
signing of the contract (stamp duty etc.) between SICHN and Company shall be
responsibility of the company.

Liquidated Damages (GCC Clause 23)

Applicable rate: 0.1% of the quarterly premium instalment for each day of delay in
issuing Health Cards, the Policy Schedule, or processing enrolment changes beyond the
timelines in Clause 6 above, subject to a maximum deduction of 10% of the annual
premium. Persistent or willful denial of the cashless facility at empaneled hospitals shall,
in addition, be treated as a material breach under the Termination clause below.

%{ASH!
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14.

15.

Resolution of Disputes (GCC Clause 28)

In case of a dispute between the Procuring Agency and the Insurer, the dispute shall be
referred to adjudication or arbitration in accordance with the laws of the Islamic Republic
of Pakistan.

Governing Language (GCC Clause 29)

GCC 29.1—The Governing Language shall be: English

16. Applicable Law (GCC Clause 30)

17.

18.

19.

SICH

Y7

GCC 30.1-The Contract shall be interpreted in accordance with the laws of Islamic
Republic of Pakistan which includes the following legislation:

The Employment of Children (ECA) Act 1991
The Bonded Labour System (Abolition) Act of 1992
The Factories Act 1934

Notices (GCC Clause 31)
GCC 31.1—procuring agency’s address for notice purposes:

Sindh Institute of Child Health and Neonatology (SICHN), Office First Floor, Plot no.
354 & 356 JM, Near People’s Secretariat Chowrangi, Jamshed Quarters Karachi.

—Supplier’s address for notice purposes:
Third-Party Administrator (TPA) and Claims Settlement

Where the Insurer engages a TPA for claims processing, the TPA's name, license status,
and service standards shall be disclosed to SICHN and shall not be changed without
SICHN's prior written consent. Cashless pre-authorization for planned admissions shall
be confirmed and for emergency admissions of complete document submission.
Reimbursement claims shall be settled within ten (10) calender days of receipt of
complete documentation.

Network of Hospitals

The Insurer shall maintain, at minimum, the panel of network hospitals submitted with
its technical proposal, with adequate cashless coverage across Karachi and all other
SICHN sites covered under this Contract. Any reduction in the network during the policy
period requires thirty (30) days' prior written notice to SICHN and is subject to SICHN's
concurrence.

/
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20.

21.

22,

23.

24.

25.

sICH

Pre-Existing Conditions and Waiting Period

All pre-existing conditions, whether disclosed or undisclosed at enrolment, shall be
covered from the first day of the Policy without any waiting period, up to the age limit
and sub-limits specified in the Schedule of Requirements.

Maternity and Congenital Conditions

Maternity benefits (normal delivery, assisted delivery, and caesarean section) and
coverage for congenital birth defects shall be provided as per the limits in the Schedule
of Requirements, with no waiting period tied to date of marriage or enrolment.

Enrolment and Mid-Term Addition/Deletion

New employees, and dependents acquired through marriage or birth during the policy
year, shall be enrolled immediately without medical underwriting or premium loading,
on a pro-rata premium basis. Employees separating from service shall be deleted from
the Policy effective the date of separation, with pro-rata premium refund or adjustment
reflected in the following quarterly bill.

Renewal and Continuity

Subject to satisfactory performance and mutual agreement, SICHN may extend or renew
the Contract in line with SPPRA Rules, 2010, with premium escalation handled as agreed
under Clause 11 above. The Insurer shall share claims experience and loss-ratio data
transparently at each renewal to support fair and evidence-based pricing.

Confidentiality of Employee Medical Information

The Insurer and any TPA it engages shall treat all medical and personal data of Insured
Members as strictly confidential, use it solely for policy administration and claims
processing, and shall not share it with any third party without SICHN's prior written
consent, except where required by law or regulation.

Termination

Either party may terminate this Contract by giving thirty (30) days' written notice. SICHN
may additionally terminate with immediate effect, without prejudice to other remedies,
in the event of persistent denial of claims or cashless facility, breach of confidentiality,
or loss of the Insurer's SECP license. On termination, the Insurer shall continue to honor
claims incurred but not reported during the policy period for a further run-off period of
ninety (90) days, consistent with prevailing Pakistan market practice.

%{ASH!
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26.

sSICH

N/

Financial Soundness and Reinsurance

The Insurer shall maintain adequate reinsurance arrangements and continue to meet the
minimum paid-up capital, solvency margin, and credit rating thresholds applied at the
bid evaluation stage throughout the Contract period, and shall promptly notify SICHN of
any material adverse change in its rating, solvency position, or licensing status.

/
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SCHEDULE OF REQUIREMENTS

Number of Insured Members

Group Health Tentative Plan | Tentative Plan | Tentative Plan Tentative
A B C Total
No. of Employee 89 1048 1380 2517
No. of Dependents 229 1046 1100 2375
Total Lives 318 2094 2480 4890
Tentative Lives
Structure of Medical Benefits
PLANS PLANA | PLANB | PLANC
BENEFIT PKR PKR PKR
E:lslfel:gl Care (Total Hospitalization Limit Per Annum per 1,000,000 | 750,000 500,000
Daily Room & Board Sublimit 70,000 45,000 30,000

Pre-Hospitalization Diagnostic Tests, Consultations and
Medicines up to 30 days before Hospital Confinement

Post-Hospitalization diagnostic Tests, Consultations and
Medicines up to 30 days before Hospital Confinement

Day Care Surgeries/Procedure (e.g. Endoscopy, Angiography,
Dialysis etc)

Specialized Investigation (MRI, C.T. Scan, PET Scan, Thallium
Scan, ECG, EEG, EMG, ETT, Echocardiography/Stress Echo,
Mammography, OCT, FFA, Bone Scan, Renal Scan, Thyroid
Scan, Fibro Scan, Dexa Scan, Nerve Condiction Studies, and All
Type of Biopsies

Treatment of Fracture & Lacerated wounds

Local Road Ambulance for Emergencies only

Emergency Dental Treatment in case of Accidental Injuries
(within 48 hours for pain relief only)

COVERED

MATERNITY CARE Any hospitalization related to pregnancy
per annum

Normal Delivery

Caesarean Delivery / Assisted Delivery (e.g. breach, twins)
Legal Abortion / D&E / D&C

A
300,000
350,000
300,000

B
250,000
300,000
250,000

C
200,000
250,000
200,000

employees for the Gell Pool.

64,808,081 (lump sum)

Note: An insured will be entitled to obtains services in all the network hospitals across Pakistan.
Additional PKR 2 Million General Pool for services not covered under the Health Insurance Policy. HR
will communicate with the Health Insurance Company via email regarding the eligibility of concerned

During the last financial year 2025-2026, the total health insurance claim amount was PKR

Subsequent year’s price increase of offered services (in terms of percentage), in case
/

b
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contract is renewed on the basis of satisfactory performance

2" Year %Escalation in first year’s price as per mutual
understanding between both parties and extension of SICHN
SITES, GoS

3" Year %Escalation in first year’s price as per mutual
understanding between both parties and extension of SICHN
SITES, GoS

1. Coverage for employees shall be available up to the age of 70 years.
2. Pre-existing conditions (disclosed or undisclosed) shall be covered under Hospital Care
(Age limit 65 years) benefit.
3. The annual premium is subject to change if there are any changes in the tax rate / tax
structure by the Federal and/or Provincial Government.
4. Medicines, consultations and investigations related to Hepatitis B & C shall be covered
from Hospital Care benefit.
5. Congenital birth defects shall be covered for all insured members under Hospital Care
benefit.
100% increase in Hospital Care limit incase of accidental injuries within the same policy
year.
Medical Emergencies shall be covered under Hospital Care benefit as per our define scope
of work.
Only Employees and their dependents (Spouse and Children) are covered under this policy.
Pre-existing Conditions Definition:
Pre-existing medical condition Under this health insurance coverage shall mean any sickness,
illness, disease, injury, symptom, co-morbid condition or the underlying cause, condition,
sickness, illness, disease, injury or risk factors of an illness or any disease that causes another
illness due to direct or indirect impact, has been known, was treated, is under treatment, any
treatment required or has been investigated even if no medical advice or diagnosis or treatment

was sought, prior to applying for insurance.

/
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Issuance Of Health Cards:

Health cards will be issued within ten (10) working days after receipt of the data by the Human

Resources Department.

In-Patient and Daycare Treatment (Hospitalization)

The health insurance policy provides coverage for in-patient hospitalization and eligible

daycare treatments, subject to the applicable hospitalization limits and policy terms. The key

benefits are as follows:

Accidental Injuries: Covered.

Medical Emergencies: Covered from the available hospitalization limit in case of
accident and sickness.

Scope: Coverage is provided on a per person per annum basis.

Health Card: Cash-free treatment facility through the health card.

Pre- & Post-Hospitalization: Covered for 45 days.

ICU Confinement: Covered.

Emergency Dental Treatment: Emergency dental treatment required due to accidental
injuries is covered for pain relief only.

Accidental Emergencies: 100% enhancement in the available inpatient hospitalization
limits.

Daycare Treatment: Daycare surgeries, dialysis, treatment of fractures, and treatment

of lacerated wounds are covered.

Specialized Investigations

The policy covers various specialized investigations and diagnostic procedures, including:

et

PET Scan

Angiography with medicine
Thallium Scan

Endoscopy

Colonoscopy

KARACH!
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e MRI

e CT Scan
e EEG

« ECG

« EMG

e ETT

e Echocardiography / Stress Echo

e Mammography

e OCT

« FFA

e Bone Scan

e Renal Scan

e Thyroid Scan

o All types of biopsies

e Nerve Conduction Studies

e Barium Studies

e Injection Avastin / Lucentis / Eylea
e DEXA Scan / Bone Densitometry
e Intravenous Pyelography

e Fibro Scan

e 24-Hour Ambulatory Holter Monitoring

Newborn and Vaccination Benefits
e Newborn Babies: Covered from the date of birth.
e Vaccination: The first dose at birth is covered.
Ambulance Services and Age Limit
e Local Road Ambulance: Covered for emergencies to and between hospitals only.

e Maximum Age Limit for Hospitalization: Up to 70 years.

/
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Maternity Care

The policy provides maternity-related benefits subject to the applicable maternity limit and

policy terms:

Home/Hospital Delivery by Licensed Midwife: Maximum payment of PKR 10,000.
Pre- and Post-Natal Benefits: Covered from the available maternity limit.

Pre-existing Maternity: Covered.

Maximum Age Limit for Maternity Coverage: Up to 44 years.

Circumcision: Covered up to PKR 15,000, subject to the available maternity limit.
Fertility, Infertility and Contraception: Treatment and investigations related to fertility,

infertility, and contraception are not covered.

Special Benefits

Pre-existing Medical Conditions: 100% Covered.

Congenital Conditions: 100 %Covered.

Hepatitis B & C Treatment: 100% Covered, including Interferon treatment and relevant
positive investigations (PCR).

Visiting Consultant Charges: Covered.

Cataract Surgery: Covered, including lens cost up to PKR 70,000.

Deductible: No deduction applies in case of treatment at panel or non-panel hospitals.

Policy: Premium/payment is on an upfront basis.

* Premium Payment: Premium is calculated and charged on a pro-rata basis.

* Policy: Premium/payment is on an upfront basis.

» Endorsements: Processed on a quarterly basis.

Age Limits:

» Self & Spouse: Up to 70 years

* Son: Up to 25 years

* Daughter: Until marriage

Claims Processing

sICH

%{ASH!



Sindh Institute of Child Health and Neonatology (SICHN), Government of Sindh 21

Claims Processing TAT: Claims will be processed within 10 working days, subject to the
provision of all required documents and completion of the required documentation.

Credit Facilities at The Network Hospitals:

Credit facilities at network hospitals can be extended to the insured members only after
issuance of health cards. If an insured member requires hospitalization prior to issuance of
health cards, he will have to incur the expense outof-pocket and then claim reimbursement as
per policy terms.

Network Of Hospitals:

The existing network of Hospitals is provided with the proposal. While we continue to upgrade
and expand the network, we may not agree to add a specific hospital.

Premium Bill:

Detailed premium bill indicating the premium amounts for each insured member can only be
provided and health cards issued. Premium Adjustment Bills for Enrollee Movement (addition,
deletion, plan upgrade of insured members etc.) will be provided quarterly.

/
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Average Premium Evaluation System for Bids

Financial proposals of technically qualified bidders shall be opened on the e-PAD Portal
at a date and time to be announced by the Procuring Agency. Financial proposals of bidders
found technically non-responsive shall not be opened or considered further.

The Average Premium Per Life, weighted by the actual number of lives in each plan (as
per the Schedule of Requirements), shall be used to identify the most advantageous (lowest-
cost) financial bid.

The formula to Evaluate Premium for the price by the bidders:

This is only Solved Example

Group Health Plan A Plan B Plan C Total
No. of Employee 20 60 87 167
No. of Dependents - - 103 103
Total Lives (i) 20 60 157 237
If b1d§er quote (ii) Per Life 1000 750 560
Premium
Amount (i) x (i) Total Life 20,000 45,000 87,920 150,920
Premium
Average Premium Per Life Considered to be most advantageous bid and same
= (Plan A + Plan B + Plan 638 | procedure will be evaluated as per actual data mentioned
C) Total / Total Lives in schedule of requirement for Health Insurance
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A. Bid Form

Date:
IFB N°:

To: [name and address of Procuring agency]
Gentlemen and/or Ladies:

Having examined the bidding documents including Addenda Nos. /insert numbers], the
receipt of which is hereby duly acknowledged, we, the undersigned, offer to supply and deliver
[description of goods and services] in conformity with the said bidding documents for the sum of
[total bid amount in words and figures] or such other sums as may be ascertained in accordance with
the Schedule of Prices attached herewith and made part of this Bid.

We undertake, if our Bid is accepted, to deliver the goods in accordance with the delivery
schedule specified in the Schedule of Requirements.

If our Bid is accepted, we will obtain the guarantee of a bank in a sum equivalent to
percent of the Contract Price for the due performance of the Contract, in the form
prescribed by the Procuring agency.

We agree to abide by this Bid for a period of /number] days from the date fixed for Bid
opening under Clause 22 of the Instructions to Bidders, and it shall remain binding upon us
and may be accepted at any time before the expiration of that period.

Until a formal Contract is prepared and executed, this Bid, together with your written
acceptance thereof and your notification of award, shall constitute a binding Contract between
us.

Commissions or gratuities, if any, paid or to be paid by us to agents relating to this Bid,
and to contract execution if we are awarded the contract, are listed below:

Name and address of agent Amount and Currency Purpose of Commission or
gratuity

(if none, state “none”

We understand that you are not bound to accept the lowest or any bid you may receive.

e
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Dated this day of 26

[signature] [in the capacity of]

Duly authorized to sign Bid for and on behalf of

SICHN;
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B. Price Schedule (Form)

Name of Bidder . IFB Number . Page of .

Financial Proposal of Health Insurance will be submitted as per mentioned below format, if
any bidder fails to provide on same format with same sequence as specified in technical
specification will be considered as rejected.

Group Health Plan A Plan B Plan C Total

No. of Employee

No. of Dependents

Total Lives (i)

If bidder quote (ii) Per Life
Premium

Amount (i) x (ii) Total Life
Premium

Name of Company:

Authorized Signature with Sealed:

Note: In case of discrepancy between unit price and total, the unit price shall prevail.

/
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C. Contract Form

THIS AGREEMENT made the day of 26 between [name of Procuring agency] of
[country of Procuring agency] (hereinafter called “the Procuring agency”) of the one part and /name of Supplier]
of [city and country of Supplier] (hereinafter called “the Supplier”) of the other part:

WHEREAS the Procuring agency invited bids for certain goods and ancillary services, viz., [brief description of
goods and services] and has accepted a bid by the Supplier for the supply of those goods and services in the sum
of [contract price in words and figures] (hereinafter called “the Contract Price”).

The Supplier shall perform the Services for a period of one (01) year, commencing on and continuing
up to , or for such further period as may be mutually agreed upon by the parties in writing.

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1. In this Agreement words and expressions shall have the same meanings as are respectively assigned to
them in the Conditions of Contract referred to.

2. The following documents shall be deemed to form and be read and construed as part of this Agreement,
viz.:

(a) The Bid Form and the Price Schedule submitted by the Bidder;

(b) The Schedule of Requirements;

(c) The Technical Specifications;
(d) The General Conditions of Contract;
(e) The Special Conditions of Contract; and

() The Procuring Agency’s Notification of Award.

3. In consideration of the payments to be made by the Procuring agency to the Supplier as hereinafter
mentioned, the Supplier hereby covenants with the Procuring agency to provide the goods and services and to
remedy defects therein in conformity in all respects with the provisions of the Contract

4. The Procuring agency hereby covenants to pay the Supplier in consideration of the provision of the goods
and services, the Contract Price or such other sum as may become payable under the provisions of the contract at
the times and in the manner prescribed by the contract and the supplier undertook the remedying of defects therein
(if detected as per specification by experts if any).

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance with their
respective laws the day and year first above written.

Signature Signature
Executive Director Designation of Authorized Person
Sindh Institute of Child Health and Neonatology Name of Company
For and on behalf of Government of Sindh For and on behalf of Manufacturer/Distributor

/
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D. Performance Security Form

To: [name of Procuring agency]

WHEREAS [name of Supplier] (hereinafter called “the Supplier”) has undertaken, in pursuance
of Contract No. [reference number of the contract] dated 26 to supply
[description of goods and services] (hereinafter called “the Contract™).

AND WHEREAS it has been stipulated by you in the said Contract that the Supplier shall
furnish you with a bank guarantee by a reputable bank for the sum specified therein as security
for compliance with the Supplier’s performance obligations in accordance with the Contract.

AND WHEREAS we have agreed to give the Supplier a guarantee:

THEREFORE, WE hereby affirm that we are Guarantors and responsible to you, on behalf of
the Supplier, up to a total of Jamount of the guarantee in words and figures], and we undertake to pay
you, upon your first written demand declaring the Supplier to be in default under the Contract
and without cavil or argument, any sum or sums within the limits of famount of guarantee] as
aforesaid, without your needing to prove or to show grounds or reasons for your demand or the
sum specified therein.

This guarantee is valid until the day of 26

Signature and seal of the Guarantors

[name of bank or financial institution]

[address]

[date]
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E. Manufacturer’s Authorization Form

[See Clause 13.3 (a) of the Instructions to Bidders.]

To: [name of the Procuring agency]

WHEREAS /name of the Manufacturer] who are established and reputable manufacturers of /name
and/or description of the goods] having factories at /address of factory]

do hereby authorize /name and address of Agent] to submit a bid, and subsequently negotiate and
sign the Contract with you against IFB No. /reference of the Invitation to Bid] for the above goods
manufactured by us.

We hereby extend our full guarantee and warranty as per Clause 15 of the General Conditions
of Contract for the goods offered for supply by the above firm against this Invitation for Bids.

[signature for and on behalf of Manufacturer]

Note: This letter of authority should be on the letterhead of the Manufacturer and should be
signed by a person competent and having the power of attorney to bind the
Manufacturer. It should be included by the Bidder in its bid.

/
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F. INTEGRITY PACT
FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BY THE SUPPLIERS OF GOODS, SERVICES & WORKS IN
AS PER SPPRA AMENDMENT 0F 2019, RULE 89
CONTRACTS WORTH RS. 0.1 MILLION OR MORE

Epad No: Dated:
Contract Value:
Contract Title:

Name of Supplier/Contactor/Consultant Here by declares that it has not obtained or induced the
procurement of any contract, right, interest, privilege or other obligation or benefit from Government
of Sindh (GoS) or any administrative subdivision or agency thereof or any other entity owned or
controlled by GoS through any corrupt business practice.

Without limiting the generality of the foregoing, Name of Supplier/Contactor/Consultant represents
and warrants that it has fully declared the brokerage, commission, fees etc. paid or payable to anyone
and not given or agreed to give and shall not give or agree to give to anyone within or outside Pakistan
either directly or indirectly through any natural or juridical person, including its affiliate, agent,
associate, broker, consultant, director, promoter, shareholder, sponsor or subsidiary, any commission,
gratification, bribe, finder’s fee or kickback, whether described as consultation fee or otherwise, with
the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation or benefit in whatsoever form from GoS, except that which has been expressly declared
pursuant hereto.

Name of Supplier/Contactor/Consultant certifies that it has made and will make full disclosure of all
agreements and arrangements with all persons in respect of or related to the transaction with GoS and
has not taken any action or will not take any action to circumvent the above declaration, representation
or warranty.

Name of Supplier/Contactor/Consultant accepts full responsibility and strict liability for making any
false declaration, not making full disclosure, misrepresenting facts or taking any action likely to defeat
the purpose of this declaration, representation and warranty. It agrees that any contract, right, interest,
privilege or other obligation or benefit obtained or procured as aforesaid shall, without prejudice to any
other rights and remedies available to GoS under any law, contract or other instrument, be voidable at
the option of GoS.

Notwithstanding any rights and remedies exercised by GoS in this regard, Name of
Supplier/Contactor/Consultant agrees to indemnify GoS for any loss or damage incurred by it on
account of its corrupt business practices and further pay compensation to GoS in an amount equivalent
to ten time the sum of any commission, gratification, bribe, finder’s fee or kickback given by [name of
Supplier] as aforesaid for the purpose of obtaining or inducing the procurement of any contract, right,
interest, privilege or other obligation or benefit in whatsoever form from GoS.

For and on behalf of the Buyer (SICHN) For and on behalf of the Seller/Supplier
(Name of Bidder)
Signature: ..........coeevviinnn.n Signature............ccoevvvinnnnn

e

STCHN/KARACH!
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GOVERNMENT OF SINDH 4
SINDH INSTITUTE OF CHILD HEALTH & NEONATOLOGY (SICHN) |

No-SICHN/GoS/Re-Mod/Constitution of PC/2025-26/ 243 Date: 01-04-2026

NOTIFICATION

In partial modification of this office Notification No-SICHN/GoS/Constitution of PC/2025-
26/110 dated: 28.10.2025 the procurement committee has been modified for the procurement of goods,
works and services with the approval of Executive Director — SICHN. The composition of Procurement

committee is as under:

1. Dr. Shahid Raza, Chief Executive Officer, SICHN, Karachi Chairman
2. Mr. Jalaluddin Akber, Prof at Bagai Medical University/Member of BoD Member
3. Mr. Zulfigar Ali Dars, Deputy Secretary, Health Department, GoS Member

ToRs of the Committee are as under:

The TORS / Functions / Responéibilities of the procurement Committee in accordance with Rule-
8 Of SPP Rules 2010 (Amended 2019) Shall be as under:

. Preparing bidding documents.

[l Making recommendations for the award contract to the competent Authority.
. Perform any other function ancillary and incidental to above.

o

o

(Prof. Syed Jamal Raza)
Executive Director-SICHN, Karachi

Copy forwarded for information to:

Prof. SYED JAMAL RAZA
The P.S to the Chairperson, Board of Directors, SICHN, Karachi Executive Director

1.

2. The P.S to the Secretary, Health Department, Government of Sindhs_iﬂdh Institute of Child
3. All Concerned Member Health & Neorgatology
4. Office File. Karachi._—

(Prof. Syed Jamal Raza)
Executive Director-SICHN, Karachi

First Floor, Plot No. 354 & 356 JM, Near People s Secretariat Chowrangi,
Jamshed Quarters Karachi-74800 Tel: 021-99333101-102-103
E-mail: info@sichn.com.pk Web: www.sichn.com.pk
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W
g @ ); SINDH INSTITUTE OF CHILD HEALTH & NEONATOLOGY (SICHN)

63 Date: 16-04-2024

No-SICHN/Re-Constitution of Committee/CRC/2023-24'

NOTIFICATION

In Subservience to the Complaint Redressal Committee of this office Notification No-
SICHN/Constitution of Committees/2021-22/05 dated: 01.11.2021 the Complaint Redressal
Committee is hereby re-constituted in order to address the complaints of bidder as per SPPRA Rules:

I. Prof. Syed Jamal Raza, Executive Director, SICHN, Karachi Chairman
2. Mr. Aftab Ahmed Junejo, Accounts Officer, A.G Sindh, Karachi Member
\,3./ Prof. Khemchand N Moorani, General Secretary, NICH Trust, Karachi Member

The TORS / Functions / Responsibilities of the Complaint Redressal Committee in accordance with Rule-

31 of SPP Rules 2010 (Amended 2019). 2

PrOfOSYED IAMALRAZA
ExecutiBadbcative Midog#anachi
Sindh Institute of Child
Copy forwarded for information to: Health &m‘mlﬁly

The P.S to the Chairperson, Board of Directors, SICHN, Karachi
The P.S to the Secretary, Health Department, Government of Sindh

All Concerned Member

Office File. M

—

:hbam_.

(Prof. Syed Jamal Raza)
Executive Director-SICHN, Karachi

L RAZA
Pro%xsggvi%hi‘réctor

Institute of Child
Sii!ndh . tology
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