KHYBER PAKHTUNKHWA
HEALTH FOUNDATION

EXPRESSIONS OF INTEREST
OUTSOURCING (PROVISION) OF CT SCAN & MRI DIAGNOSTIC SERVICES AT SELECTED HOSPITALS IN
KHYBER PAKHTUNKHWA THROUGH PUBLIC-PRIVATE PARTNERSHIP (PPP)
REF NO: HF-033/2026-27

1. Health Foundation in Khyber Pakhtunkhwa is mandated to promote and enable the development of
innovative healthcare delivery models in the province. It aims to achieve policy objectives of
Government of Khyber Pakhtunkhwa to improve quality and coverage through various means of
Public Private Partnership (PPP) for healthcare service delivery and matters connected therewith
and ancillary thereto;

2. The Government of Khyber Pakhtunkhwa, under its health sector reform agenda, intends to improve
access to advanced diagnostic imaging services by engaging the private sector through PPP
arrangements. This initiative aims to ensure availability of CT scan and MRI services within public
sector hospitals, reduce patient referrals, improve clinical decision-making, and minimize out-of-
pocket expenditures. Accordingly, the Health Department intends to outsource (provision of)
diagnostic imaging services at the following hospitals:

S. District Hospital Name CT Scan MRI

No. Requirement Requirement
1 LOWER DIR DHQ HOSPITAL TIMERGARA 1.5 TESLA

2 KOHAT DHQ HOSPITAL KOHAT 128-SLICE 1.5 TESLA

3 SWAT DHQ HOSPITAL SWAT (SGTH) 128-SLICE 1.5 TESLA

4 MARDAN THQ HOSPITAL TAKHT BHAI 64-SLICE

5 MALAKAND DHQ HOSPITAL BATKHELA 128-SLICE 1.5 TESLA

6 PESHAWAR CATEGORY-D HOSPITAL GARA TAJIK | 64-SLICE

3. Khyber Pakhtunkhwa Health Foundation now invites E-Bids through EPADS (E-Pak Acquisition &
Disposal System) from eligible bidders to indicate their interest in providing the services mentioned
in the Terms of Reference (ToRs) for the above hospitals under a Public-Private Partnership (PPP)

4. The selected Private Partner shall be responsible for the complete lifecycle delivery of CT scan and
MRI services including design, financing, installation, establishment, operation, management, and
maintenance of the facilities.

5. CT scan and MRI services are independent components of the project. Bidders may apply for one
or both modalities; however, each hospital and each modality (CT scan and MRI) shall be treated
as a separate project. Separate applications/bids shall be submitted for each hospital and each
modality, and evaluation and award shall be carried out independently.

6. Joint ventures (JV)/consortiums may apply as per conditions laid down in the EOI documents.

7. For each hospital and modality in which a bidder is interested, either individually or as a member of
a joint venture, the rule of one bidder, one bid shall apply. A bidder participating in a joint venture
shall not be permitted to submit a separate individual bid for the same hospital and modality.

8. All bidders are required to be registered with the Khyber Pakhtunkhwa Revenue Authority (KPRA).

9. EOIs must be submitted by uploading scanned copies of all required documents through the
bidder’s own EPADS account at:
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. A pre-bid meeting will be held on 29" April 2026 at 3:00 pm at Khyber Pakhtunkhwa Health
Foundation.

. The deadline for submission is 15" May 2026, at or before 2:30 pm PST.

. EOIs will be opened electronically on the same day at 3:00 pm (PST) through EPADS. No bids will be

entertained without E-Bids. (In case of circumstances beyond control, the EOIs will be opened online

on the next day, at the same time and venue.)

EOI documents/formats can be downloaded from EPADS after publication of advertisement and

until the last date for submission.

EOIs submitted by hand, courier, email, or fax will NOT be accepted.

The procurement process will be conducted under Single Stage, Two Envelope Procedure in

accordance with the Khyber Pakhtunkhwa Public Procurement Regulatory Authority (KPPRA) Act

2012 and Rules 2014, wherein the technical proposals will be evaluated first, and only the financial

proposals of technically qualified bidders will be opened.

The term outsourcing used in this EOIl refers to service delivery under PPP framework and does not

constitute disposal of public assets.

The Khyber Pakhtunkhwa Health Foundation reserves the right to reject any or all bids, in accordance

with Rule 47 of the Khyber Pakhtunkhwa Public Procurement Regulatory Authority Rules, 2014.

Reasons for such rejection shall be recorded in writing and communicated to the bidders upon

request.
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