Checklist for Bidders

Opening Date:

Please ensure before submitting the bid, that following information/ Documents have been submitted / providing
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SSGC
Enquiry #: 14194
Time:

M/s,

along the bid. Kindly Check ( ) appropriate box.

Sr. - : (Yes/
- Checklist item Action Required No)
Ensure the bidder participates via EPADS.
Tender Document Download the tender document from EPADS.
5 Availability on S5GC Fill the BOQ/ Bid Form/ Schedule of Requirement correctly.
website & EPADS Submit the bid on EPADS before the deadline; otherwise,
bid will be rejected.
Submit the physical bid bond to the Tender Room (SSGC HO)
) Physical Bid Bond before the bid submission. And upload Scanned copy of Bid
Submission bond on EPADS.
If Bid Bond in original not submitted, the bid will be rejected.
Confirm all documents (electronic and bid bond in original)
2 Bhd Scibmission Deadine are submitted before th{e specified bid submission deadgii.ne.
Ensure all documents are signed and stamped as required
2] Signature and Stamp and uploaded on EPADS or eﬁe bid will be re]}ected
5 Additional Documents (if Verify if any other documents specified in Tender document
any) are included in the bid on EPADS
3] Tender Fees Rs. 0 (Free)
4 Technical literature Original Technical literature is enclosed, if any duly signed &
stamped
Any change in your current | Bidders are required to intimate Procurement dept. for any
8 address, Phone Fax no & change in Current address, email, contact information etc. in
Email etc. intimated tender documents
9 Bid validity Bid Validity as specified is mentioned
10 Delivery / Completion Delivery / Completion period has been specified as per
period tender terms
11 'C'::i::ctinns!mttingftwem All corrections/cutting/overwriting are singed & stamped
12 sample Sample (if necessary) is enclosed as per form attached in
Tender Document
13 Form-X Form- X Duly Signed & Stamped
Note:

Non-Availability of the above information/documents, or incomplete/incorrect statement on this checklist may

result in rejection of the bid at / after the bid opening.

As per SRO296(1)/2023 dated 08th March 2023 “E-Pak Procurement Regulations, 2023" all bidders are advised

to register in e-Pak Acquisition and Disposal System (EPADS).

Bidders Authorized Representative




ssec ssGc| Company Limite

Ref. No. SSGC / SC/ 14194
Date: January - 27 2026

DITCHING/BACKFILLING & AFFILATION WORKS:

AYUB NAGAR , MIRPURKHAS CITY , DISTRICT MIRPURKHAS
Supplier must be active in FBR Active Taxpaver List (ATL)

Under Single Stage Two Envelope Bidding Procedure
Tender Enquiry No. SSGC / SC /INR/EPAD/141 94

SECTION -1
Invitation to Bid

Sui Southern Gas Company Limited (SSGC) intends to carry out the work related fo

sliation Works Excavation of Trenches for Laying of 63mm ]125mm P.E
Gas Pipeline Soft Padding & Soft Cushioning Replacement of 2" Dia & 1" Dia Distribution Mains
Pipeline@, Avub Nagar Mirpukhas City, Distract. Mirpurkhas (Total 850 Meters)(As Per
Criteria/Tor/BOQ) (Having Valid PEC Certificate Category C-6 or Above Having Specialization
of CE-08 Category)(Under Single Stage Two En velope Bidding Procedure)(On Complete Package
Basis).

The Company invites you to submit Technical Proposal and Financial Proposal in two separate
sealed envelopes “Under Single Stage Two Envelope Bidding Procedure” i.e. Sealed Technical
offer & Sealed Financial offers shall be submitted in separate envelopes. Technical offers will be
opened and evaluated first. Financial offers of only technically compliant bidders will be opened
on later intimated date in presence of bidder’s representative.

The priced bids shall be submitted along with FIXED Bid Bond Rs.26,000 (twenty-six Thousand
Rupees Only) in the form of Pay order / Demand Draft in favor of Sui Southern Gas Company Limited.
No bid shall be entertained without bid bond / earnest money.

The Company reserves the right to add, delete from or amend any part of these tender documents
during the bidding period and bidders shall be informed accordingly.

Bids not conforming to the terms and conditions or a part there of stipulated in these tender
documents may be rejected.

The Tender documents comprise the following:
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Section — 1 Invitation to Bid

Section - 11 Instructions to Bidders (A&B)

Section - 111 Terms of Reference (Scope of Work)/Special Conditions of Contact/Evaluatic
of Potential Bidders/Technical Evaluation of Bid/with Forms

Section — IV Special Conditions of Tender Document

Section -V General Terms & Conditions



Section — VI Tender Form

Section — VII Bill of Quantity (BOQ)

Section — VIII Bid Bond Format/Performance Bond/Format of Declaration/Contract
Form/Form X/Annexure 1/ Form of Bid Securing Declaration

Section — IX/X Blacklisting Mechanism/IMS Manual/SSTW-05/Drawings

Bids will be submitted at:

Bids will be submitted online on EPADS Portal on or before 23-02-2026 at 1200 hours. The bids
will be publicly opened at 1230 hours on same day online on EPADS in the presence of bidders
and / or their authorized agents who may wish to attend

Bids not conforming to the conditions stipulated in the tender documents may be rejected.

The Company reserves the right to add, delete or amend any part of the tender documents during
the bidding period and bidders shall be informed of the same.

The Company reserves the right to reject any or all offers without assigning any reason.

The Company will appreciate confirmation by fax, addressed to General Manager (Procurement),
Fax No. 99231583 of your intention to submit the bid.

The advertisement is also published in PPRA ( www.ppra.org.net ) & SSGC




TECHNICAL

PROPOSAL




SECTION - 11

i ———— —

INSTRUCTIONS TO BIDDERS
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ui Southern Gas Company Limited . T.E. No. Pipeline Construction-Dist.-

INSTRUCTIONS TO BIDDERS LP;)

1. Escalation

. It may be clearly understood that this tender does not contain a price variation clause and.

. therefore, all unit prices quoted shall be firm and irrevocable and shall not be subject to
escalation on any account, whatsoever.

2. Bid Instructions
The bid shall be prepared in accordance with the following instructions:

2.1 Examination
Bidders shall visit/inspect the Work sites and shall fully acquaint themselves with the
nature and requirements of Work. form and nature of sites, access to sites, availability of
materials, weather, law and order and local conditions etc. before submitting their bids.
Submission of the bid along with its contents shall be prima facie evidence that the
Bidders have fulfilled the above requirement.

2.2 Clarifications

Each Bidder shall be deemed to have satisfied himself before submitting as to the
correctness and sufficiency of its tender/offer and the rates quoted, which rates shall,
cover all its obligations under the Contract and all matters and things necessary for
proper completion and maintenance of the Work. The Bidder may submit
questions/queries regarding these documents to the Company in writing within a period
extending up to 10 (ten) days after issuance of the tender enquiry. Replies shall be
issued to all Bidders in writing and will be on record as addenda to the ensuing Contract.
The Company will not be responsible for verbal clarifications. The bid submission time
will however not be extended on this account.

b
ted

Validity

Bids shall remain valid for acceptance for a period of One Hundred and Twenty Days
(120) days from the date of bid opening. If the last date falls on a holiday, the validity
will be extended to the first Company working day thereafter.

2.4 Cost of Preparation of Bid .
Bidders will not be reimbursed for costs of any kind, whatsoever, incurred by them in
connection with the preparation and the submission of their bids.

Bill of Quantities and Rates

The quantities specified in the Bill of Quantities (BOQ) are estimated and are intended
to serve only as a guide to the Bidders. Payments shall be made on the basis of actual
work quantum as measured. No claims shall be entertained on account of increase or
decrease in the scope of work. The Bidders shall ensure that their bids are not front-end
loaded, which may lead to rejection of their bids.

!\J
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2.10

2.11

T.E. No. Pipeline Construction-Dist.-

Sub-Contracting
The Bidder shall include a list of works which he intends to sub-let to sub-contractors.
Sub-contractors proposed by the Bidder are subject to Company's approval.

Bid Documents

Bidders shall note that the tender documents including plans, drawing and
specifications, furnished for tendering purposes are not to be used for any purpose other
than tendering on this specific job and shall not be reproduced anywhere else without
the written permission of the Company. All such documents issued for tendering shall
be returned with the bid duly stamped and initialed by the contractor on each page.

Organization Chart

An Organization chart proposed for the conduct of the Work shall be submitted by the
bidder. if required, clearly show permanent members of the Bidders supervisory staff
that the Bidder proposes to deploy on the work sites for the performance of the Work.

List of Equipment
The Bidder has to submit a complete list of equipment proposed to be used in carrying
out the Work, if required.

Time Schedule

The Bidder has to submit a detailed work program in the form of a bar chart showing
planned schedule of various activities required to complete the entire work (as per Scope
of Work) within the stipulated completion period by deploying adequate manpower, if
required.

Additions, Deletions and Amendments

The Company reserves the right to add, to delete from and/or amend the work defined in
Scope of Work/BOQ as deemed necessary before or after the execution of the contract.
All such additions deletions and amendments shall only be authorized in writing by the
Company's duly authorized representative.

Signing Authority
Bidders shall return all tender documents (including drawings) duly signed on all
ages by an authorized representative of the Bidder and shall also ca official

stamp of the Bidder's firm.

Postal Address

The Bidder shall give below office telephone, telex and fax numbers including complete
postal address at which correspondence may be sent and all notices may be legally
served in connection with his bid and/or ensuing contract with the successful Bidder.
Any change in address. office. telephone no.. Fax no., Telex or postal address shall be
duly notified in writing to SSGCL within fourteen (14) days from such change.

%




2.14

2.13

Sui Southern Gas Company Linitcd _ ) T.E. No. Pipeline Construction-Dist.-

Telephone Nos.:

Telex No:

Fax No:

E-mail:

Address:

Disqualification/Rejection of Bids
Failure to comply with any instruction in the tender documents would render the bid
liable to disqualification and rejection.

Unit Work Rates

If the bid of the successful bidder is seriously unbalanced in relation to SSGC estimate
of the cost of work to be performed under the contract, the SSGC may require the bidder
to produce detail price analyses for any or all items of the Bill of Quantities to
demonstrate the internal consistency of those prices with the construction method and
schedule proposed. After evaluation of price analyses, the SSGC may require that the
amount of Performance Bond set forth in the tender document be increased at the
expense of successful bidder to a level sufficient to protect the SSGC against any and all
Financial Loss in the event of default of successful bidder under the contract.

Check List
Bidder shall, interalia, ensure the following before submitting the bid:

- All pages of the bid including drawings have been signed and stamped.
Bid Bond for the specified amount has been enclosed.
List of equipment and detailed work program required under 2.9 & 2.10, Section
11, is enclosed.
Postal address, telephone, telex and fax Nos. (Under Clause 2.13, Section II).

- Total amount of Bid has been mentioned in 9¢, Section VI, Tender Form.

- Duly authorized representative has signed and duly stamped (along with witness)
at the end of Tender Form, Section V1.
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Sui Southern Gas Company Lmit - T.E. No. Pipeline Construction-Dist.-

TERMS OF REFERENCE (SCOPE OF WORK)

Sui Southern Gas Company Limited (SSGCL) intends to construct / lay Steel / Polyethylene (PE) gas
pipelines of different diameters as per details given in the BOQ (Section VII). Evaluation of priced bids
for cach location (schemes) will be carried out separately and the contractor shall submit 2% bid bond
separately for only those locations (schemes) for which they intend to participate failure to do so would
render their bid for such location null and void.

The scope of work under the subject tender enquiry consists but is not limited to the following;

1. The contractor is responsible to resolve problems on day to day basis arising due to local
residents, Govt. agencies, private parties etc. at his own. However SSGC would assist morally if
need arises.

p Excavation for trial /check pits for selecting pipeline route and locating underground utilities and

back filling the same after finalization of route will be done in the presence of Site Engineer.

3. Arrangement of care taker / Chowkidar including loading / unloading and stacking the pipes at
safe and smooth place with front side support to protect from slipping / skidding at site for the
safety of pipe and material till the completion of job will be the responsibility of the Contractor.
The contractor shall return all the unused material after completion of job.

4. Excavation for trenches of required size in different type of soil as given in the BOQ and
signboard / caution tape and red flags shall be placed / installed as the work place to act as first
line of defense and company HSE policy.

5. Stringing of pipe along the trenches for jointing including arrangement of gunny bags filled with
sand or wooden skids for placing of pipe.

6. Before lowering-in of pipeline trench should be free from stones / cleaned and drained-off in-case of
water and availability of soft padding in the trench(s) as specified at Sr. No. 07 of Scope of Work.
As soon as pipe (Steel / PE) is lowered immediately 6™ cushioning of soft sand (Baloo Reti) should
be provided around the pipe. Steel pipeline shall be backfilled upto 01 fi. with excavated earth soil
(after sand cushioning) then a layer of caution tape is laid before complete backfilling and PE
pipeline shall be backfilled upto 01 ft. with excavated material (after sand cushioning) then fixing /
placing of bricks and backfilled upto 01 fi. with excavated earth soil then a layer of caution tape is
laid before complete backfilling in the presence of company’s Site Supervisor / Site Engineer.
Without soft padding and cushioning lowering is not allowed. (This activity should be done on
same day as pipe laid in the trench(s) to avoid hindrances to public).

7. Provide 6” sand cushioning and padding of soft sand around the pipe at the entire locations where
pipeline is laid.

8. Excavation of required size(s) of pit(s) and provide labour for welding / joint coating / fusion /
jointing, cleaning, pigging, air testing, rectification of leak(s) if found and commissioning.

9. Repair and maintenance of underground utilities damaged during excavation.




t1 Gas Company Limited T.E. No. Pipeline Construction-Dist.-

The contractor shall supply all finances, manpower, machinery, equipments and required
materials for the execution of the work.

The contractor shall ensure safe and proper execution of the construction work with proper and
sufficient machinery / equipment and adequate manpower and shall complete the work within the
scheduled time.

The contractor is responsible for any damages occurs to private / public properties and all
underground utilities and would repair / compensate with full satisfaction of the affected residents
/ organization etc.

Contractor should submit weekly progress report of actual work done to the Site Engineer and a
copy to DGM’s and GM’s. Monthly report is also to be submitted by the contractor to the
concerned Site Engineer,

The contractor will not claim under any circumstances for damages and stoppage of work due to
natural calamities, law and order situation etc.

The contractor shall not assign or sub-let the contract or any part thereof or any benefit or
interest therein or there under without the prior written consent of the company.

All the above shall be of first/prime quality; inferior or No.2 quality of any materials /
equipments shall be rejected by the Company's representative. The Contractor shall
remove such rejected materials / equipments immediately from site as and when instructed
by the Company's representative.




10.

SECTION-II

SPECIAL CONDITIONS OF CONTRACT

Representative of the Company
Representative of the Company for the purpose of this Contract would be:

Madni Ahmed Siddique SGM (SBU-US & BN)

Signing of Agreement

Formal signing of agreement shall be completed as soon as possible. However the
Contractor shall mobilize/commence work after issuance of Letter to Proceed. Formal
agreement would be made on stamp paper of value at the rate of Rs. 0.35 per hundred
rupees of the value of contract. The stamp duty would be borne by the Contractor,

Monthly Deduction
Monthly deduction of Rs. 15,000 shall be made in case Contractor fails to deploy
agreed / specified full time supervisory staff at site.

Rate Analysis,
SSGC may ask for rate analysis / of quoted offers, if indeed.

Completion Period

The entire work shall be completed within 06 Months from the issuance of Letter to
proceed, which in case of work exigencies could be issued prior to signing of formal
agreement.

Liquidated Damages

The rate of liquidated damages shall be 0.1%percent of the final contract value for
each day of delay and limited to a maximum of ten (10%) percent of the final contract
value.

Earnest Money
Total quoted bid value.
SR
Maintenance Period.
The maintenance period will be Six (06) months after the issuance of Substantial
Completion Certificate by the Company.

Retention Money

The retention money shall be equal to Five (5%) percent of the certified value of
work which would be released after the maintenance period and rectification of punch
list defects, to the satisfaction of the Company.

Mode of Payment

Payment against running bills shall be made to the Contractor by the Company as per
actual executed quantities and in accordance with the conditions stated in the General
Conditions of Contract and Bill of Quantities. For the contracts valued more than one

~Go [OR illion contractor’s every running bill invoice shall be verified by the company

Mer for release of Sixty (60%) percent adhoc payment within (07) working days
Al S ission of the invoice on company’s prescribed format. The balance amount of
gn' ill be settled within 30 working dayg,f{g_m the submission of the invoices by

g o
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11.

12.

13.

NOTE:

Survey Equipment
The contractor shall provide all the required survey equipment at site. The survey

instrument / equipment shall be in good condition and shall be available at site for use
by the Company.

Damage to Property and Persons

The Contractor shall, except if and so far as the Contract provides otherwise,
indemnify and keep indemnified the Company against all losses and claims for injuries
or damage to any persons or property whatsoever arise out of or in connection with or
in consequence of the construction and maintenance of the works and against all

claims demands, proceedings, damages, costs, charges and expenses whatsoever in
respect of or in relation hereto.

If LTP is not issued within 06 months after issuance of LOI, both parties are at liberty
to Terminate / Revoke the LOI and contract.

e In case of any conflict between Special Conditions & General
Conditions of the contract, the Special Conditions will govern.

eGmn; .




Ditching & Backfilling and al_:ied activity gas network.
S5GC

Evaluation of Potential Bidders

The purpose of this activity is to evaluate the prospective bidders against pre-determined criteria for
Ditching and Backfilling &other Distribution pipeline construction allied activities. The process is
based on Single Stage Two Envelope Basis in accordance to PPRA Rules 36 (B). Only those bidders
will be considered eligible for opening of their financial bids (second envelope) who have acquired
the threshold marks during the technical evaluation process of first envelope.

The contractor shall be paid based on completion of pre-defined BOQ line items. The contractor is
required to quote for all the Construction activities as per BOQ line items, separately. In case of any
BOQ item is not quoted by the bidder, the bid shall not be considered and would be rejected
accordingly. Maoreover, the contract will be awarded on complete package basis for all BOQ line
items. For removal of doubt, the bid value of all BOQ line items will be added and lowest sum so
arrived will be deciding factor for awarding the contract to the lowest complaint lowest bidder. SSGC
shall pay the contractor for measured quantity of each line item of work actually carried out under
the contract (milestone based), no advance payments or mobilization advance shall be entertained.
Payment shall be at the rate for the work set out in the agreed Rates of BOQ.

1. Mandatory Requirements
y [ PEC Registration C-6 or Above

The bidder shall have valid registration with FEC under C-6 or above having specialization of CE-08
category {copy to be attached with the bid).

Lid Bid Security
The bidder is required to furnish Bid Security as stated in general terms and conditions.
1.3, Provincial & Professional Tax Certiticate

The bidder has to submit valid copies of Active Status of FBR Income Tax, professicnal tax and active
SRB/BST, whichever applicable with tax certificates. -

1.4, Bank Statement

The bidder has to submit valid copy cf banik statement of last fiscal year.

2. Bid Evaluation Process

2.1 Methodology/proposal of work

The bidder shall provide a detailed description of how they intend to execute the project, detail the
project plan/ schedule with timelines and activities, necessary resources which will be used against

‘each activity and expertise to achieve the desired project objectives as per attached form B-01.

2.2 Expertise of Contractor’s Team

The bidder shall submit complete information of the team of the contractor to perform pipeline
construction activities including but not limited to CV, qualification, experiences which shall be
minimum five (5) years or above as per attached form B-02 to B-06. The hired team of the contractor
for pipeline construction activities may, as a minimum, camp‘,ﬂ{g of the following expertise:

[

Distribution Division



Ditching & Backfilling and allied activity gas network. 6 Distribution Division

SSGC

e Project Supervisor (Should be an Engineer) - Valid PEC Registration

e Field Construction Supervisors (Diploma holder) — Valid Diploma from Board of Technical
Education

e HSE & QA/QC Supervisor — Valid relevant certifications

e Ditching & Backfilling Labors in sufficient numbers for achieving the project timelines as per
project plan/ schedule.

There should also be sufficient ditching / excavation personal available for the required services so
that work can be done in smooth and uninterrupted manner.

2.3. Equipment Infrastructure/Office Facility

The contractor must have a designated office location equipped with necessary office equipment
like computer, internet, telephone, printing/printers etc. If bidder wins the tender, then he/she has
to develop the temporary office or Camp along with all facilities at the worksite as well.

Contractor has to provide the list of Construction Equipment owned by his/her company required to
execute the pipeline construction job that would be checked by SSGC along with an undertaking
(Form B-07) that the equipment will be deployed at project site within the project period. Moreover,
in case of heavy machinery such as crane, dumper truck, excavator etc., are required, the contractor
shall arrange/lend on its own.

2.4. Related Experience & Track Record of Contractor

The track record will be graded on basis of past experience of similar projects on Ditching and
Backfilling & allied activities of steel & HDPE-100 pipeline network (1”@ to 12°¢ & PE 20mm to
315mm). The complete information regarding previous project assignments such as Project
description, duration, completion dates, timely or delayed execution, resources deployed and
project value/Lol etc., copies shall be provided. Certificate of satisfactory completion on the name of
firm shall also be submitted by the contractor.

25, Financial Health

The bidder shall exhibit sound financial health / credit worthiness (Annual Turnover & Liquidity
Assets as per criteria tabulated in Financial Requirements) and liable to submit bank statement of
last one year of the company. The concerned team of SSGC may evaluate any liquidity or current
assets risk of the firm to establish whether the firm will be able to execute the project without
financial constraints and following documents shall be provided:

I.  Banker's Certificate (a confidential, current banker's reference/certificate in respect of
bidder’s financial soundness — to be submitted directly by the bank to SSGC in a sealed

envelope)
Il.  Copy of Firm’s annual account for the last 3 years.
. Income Tax clearance certificate for last 3 years.

IV.  Proof of valid GST registration certificate, if applicable.
V. Proof of valid PST registration certificate, if applicable.
VI. Proof of turnover per annum,

¢ All the information provided shall be supported with the documentary evidence.
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3. Technical Evaluation ot Bid

The evaluation parameters are detailed below against which the bidder shall be graded. The process is
divided into two (02) parts, first being the Qualitative and the second being the Quantitative. For the
Qualitative Part, it is mandatory to tick “Yes’ in all the clauses and submit supporting documents at the
time of bid submission. Failing to do so will lead to the rejection of the bid. For the Quantitative Part, the
bidder shall be graded against each category and has to score at least 70% marks to be technically
complaint. However, for the equipment category, the bidder must score at least 70% marks out of
allocated in that category. In case less than 70% marks are obtained in construction equipment category
the bid will be liable for rejection even if the minimum qualifying marks i.e. 70% are achieved.

2. Qualitative Mandatory Section

Sr.# Essential / Mandatory Regquirement Yes No

1 Registration with Pakistan Engineering Council for Category with € - 6 or above
having specialization of CE-08 category

2 Undertaking that the firm has not been black-listed by any Government
" | Organization,

3. Bid Bond submitted

4 Photocopy of Active Status of FBR Income Tax, SRB/BST whichever applicable,
" | Beopy of valid Professional Tax Certificates

5. | Valid copy of company’s bank statement of last fiscal year

Note: Any “No” in this section means mandatory requirement is not fulfilled and the bid is liable to be
rejected without further processing.

[0

Score
Sr. ¥ Description Max: | Allocated
Marks Marks
Technical Stability
Legal Status of Affiliation of firm
Nature of Company
1 Proprietor Ship F
Partnership 5 3
Limited Company : 5
Experience Related to Ditching Backfilling Job for last 3 years
Work > 5 KM and above, 5 jobs {5 marks on each job) 25
. Work> 3 KM up to 5 KM, 5 jobs (3 marks on each job) | 25 15
Work up to 3 KM, 5 jobs (2 marks on each job) | 10

Muhamntad Kasif Siddiqu
Chief Engineer
Coordinator To SGMB
Distribution :‘pHU-USL‘d.
Sui Southern Gas Co.























































































































































