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Section-I Invitation for Bids

INVITATION FOR BIDS

Date:
Bid Reference No: TLC-25-2025

1. National Grid Company (NGC) of Pakistan Limited “the Employer”, intends to get
the Works done for Contract No. TLC-25-2025 through NGC’s own resources. The
Scope of Works includes Construction and Completion of Civil Works, Erection,
Stringing, Testing & Commissioning of 220kV D/C T/Line from Mohmand Dam HPP
to Existing 220kV Nowshera Industrial Grid Station (66kms approx.).

2. The Employer invites sealed bids from eligible firms or persons licensed by the
Pakistan Engineering Council in the appropriate category for the above scope of
Works. National Competitive Bidding (NCB) will be conducted in accordance with
PEC’s Single Stage-Two Envelope (SSTE) procedure.

3. Bidders may obtain further information from, inspect at and acquire the Bidding
Documents from the office of the Employer, at:

Chief Engineer (MP&M) NGC

8" Floor, Shaheen Complex,

Egerton Road, Lahore-Pakistan.

Telephone No. 92-42-99202597; Fax No. +92-42-99202173
E-mail address: cempm(@ntdc.com.pk

4. A complete set of Bidding Documents may be purchased by an interested Bidder on
submission of a written application to the above office upon payment of a non-
refundable fee of 5,000/- Rupees. The method of payment will be by bank draft from
any scheduled bank of Pakistan in favor Chief Engineer (MP&M) NTDC, 8" Floor -
Shaheen Complex, Egerton Road, Lahore for TLC-25-2025.

5. This invitation for bids is open to all bidders meeting the following eligibility
requirements;

a) The Bidder shall be duly licensed by the Pakistan Engineering Council (PEC)
minimum in the category C-3 or had applied for renewal of license before submission
of its bid. In case of Joint Venture, all the partners shall be duly licensed by PEC and
the sum total of the limit of construction cost permitted by the categories of the
individual licensees shall not be less than limit of construction cost permitted by the
category required here above.

b) Contractor shall be on Active Taxpayers List of the Federal Board of Revenue and
relevant Provincial Revenue Authority.

c) The Bidder shall not be blacklisted by NGC(NTDC)/WAPDA/DISCOs/any
Government/Public department/Donor Agencies at the time of submission of bids.

6. The bidder shall meet following qualification criteria:
1) The bidder as a main contractor (as single entity or as JV partner* or approved

subcontractor) must have substantially completed construction contract(s) comprising
of detailed survey, sub-soil investigations, construction of tower conventional
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Vi)

foundations, erection of towers, stringing, testing & commissioning of one 220 kV or
higher voltage or three (3) 132kV or higher voltage bundled transmission lines of at
least 33 km strung by controlled tension method during last ten (10) years.

*If the Bidder has executed these contract(s) as a JV partner, he shall have carried
out all the activities mentioned here before.

Such transmission lines must have been operating successfully for at least two (02)
years prior to deadline for submission of bids.

In case the bid is submitted by a joint venture under this bidding process, lead partners
shall meet the above experience criteria.

However, each JV partner other than the lead partner must have completed as a main
contractor, JV partner or approved sub-contractor, construction contract(s) comprising
of detailed survey, sub-soil investigations, construction of tower conventional
foundations, erection of towers, stringing, testing & commissioning of 220 kV or
higher voltage transmission line of at least 16.5 km strung by controlled tension
method during last ten (10) years.

Special Criteria

The bidder or his proposed subcontractor shall have experience of normal piling or
piling in river crossing during the last (05) five years.

The Bidder shall submit with the Bid evidence in this regard including inter alia
copies (with English translation) of the Contract Agreement(s), substantial
Completion Certificate(s) and Defects Liability Certificate, duly notarized, for the
contract(s).

The bidder shall have his own twin bundle tension stringing equipment along with
associated T&P and critical equipment duly supported with documentary evidence/
catalogues/ drawings for undertaking such like works in good working condition.
Alternatively, if not so, the bidder will identify the confirmed source of the said
machinery, T&P etc. along with documentary evidence/ catalogues/ drawings and
shall provide necessary guarantee/surety that he will arrange the said equipment in
good working condition through its own resources prior to start of stringing activity.
The aforementioned documentary evidence shall be submitted with the bid.

All bids must be accompanied by a Bid Security in the amount not less than 51.44
Million PKR or an equivalent amount in a freely convertible currency in the format
of bank guarantee on bid security form provided or in the form of deposit at call in
favor of Employer.

The bids must be submitted through e-PADS only on or before 10-03-2026 at 11:00
am, however, Bid Security is required to be submitted in Original (hard copy) before
bids closing deadline, at the address mentioned at Sr. No. 3. Technical bids will be
opened at 11:30 am on the same day, in the presence of Bidder’s representatives who
choose to attend at the same address.
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10. All bidders must fill in check list before submission of bid in their own interest as per
section G of Instructions to Bidders which is a mandatory requirement.

11.  NGC reserves all its rights regarding rejection of bids as defined in Clause 33(1) of
PPRA Rules 2004.

Construction of 220 kV T/Line from Mohmand HPP to Nowshera Grid TLC-25-2025
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SECTION I
INSTRUCTIONS TO BIDDERS

(Note: These Instructions to Bidders along with Bidding Data will not be part of the Contract
and will cease to have effect once the Contract is signed.)

A. GENERAL
IB.1 Scope of Bid

1.1 The Employer as defined in the Bidding Data hereinafter called “the Employer” wishes
to receive bids for the construction and completion of works as described in these
Bidding Documents, and summarized in the Bidding Data hereinafter referred to as the
“Works”.

1.2 The successful bidder will be expected to complete the Works within the time specified
in Appendix-A to Bid.

IB.2 Source of Funds

2.1 The Employer has applied for/received a loan/credit from the source (s) indicated in the
Bidding Data in various currencies towards the cost of the project specified in the
Bidding Data and it is intended that part of the proceeds of this loan/credit will be
applied to eligible payments under the Contract for which these Bidding Documents are
issued.

IB.3 Eligible Bidders
3.1 This Invitation for Bids is open to all bidders meeting the following requirements:

a. Duly licensed by the Pakistan Engineering Council (PEC) in the category
relevant to the value of the Works.
b. Duly prequalified/ enlisted with the Employer.

IB.4 One Bid per Bidder

4.1 Each bidder shall submit only one bid either by himself, or as a partner in a joint venture.
A bidder who submits or participates in more than one bid (other than alternatives
pursuant to Clause 1B.16) will be disqualified.

IB.5S Cost of Bidding

5.1 The bidders shall bear all costs associated with the preparation and submission of their
bids and the Employer will in no case be responsible or liable for those costs, regardless
of the conduct or outcome of the bidding process.

IB.6 Site Visit

6.1 The bidders are advised to visit and examine the Site of Works and its surroundings and
obtain for themselves on their own responsibility all information that may be necessary
for preparing the bid and entering into a contract for construction of the Works. All cost
in this respect shall be at the bidder’s own expense.

TLC-25-2025 Construction of 220KV T/Line Mohmand Dam HPP to Nowshera Industrial Grid Station
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6.2  The bidders and any of their personnel or agents will be granted permission by the
Employer to enter upon his premises and lands for the purpose of such inspection, but
only upon the express condition that the bidders, their personnel and agents, will release
and indemnify the Employer, his personnel and agents from and against all liability in
respect thereof and will be responsible for death or personal injury, loss of or damage to
property and any other loss, damage, costs and expenses incurred as a result of such
inspection.

B. BIDDING DOCUMENTS
IB.7 Contents of Bidding Documents

7.1 The Bidding Documents, in addition to invitation for bids, are those stated below and
should be read in conjunction with any Addenda issued in accordance with Clause IB.9.
1. Instructions to Bidders.

Bidding Data.

General Conditions of Contract, Part-I1 (GCC).

Particular Conditions of Contract, Part-II (PCC).

Specifications — Special Provisions.

Specifications - Technical Provisions.

Form of Bid & Appendices to Bid.

Bill of Quantities

0. Form of Bid Security.

10. Form of Contract Agreement.

11.  Forms of Performance Security and Mobilization Advance Guarantee/Bond.

12.  Drawings.

e A U

7.2 The bidders are expected to examine carefully the contents of all the above documents.
Failure to comply with the requirements of bid submission will be at the Bidder’s own
risk. Pursuant to Clause IB.26, bids which are not substantially responsive to the
requirements of the Bidding Documents will be rejected.

IB.8 Clarification of Bidding Documents

8.1 Any prospective bidder requiring any clarification (s) in respect of the Bidding
Documents may notify the Employer in writing at the Employer’s address indicated in
the Invitation for Bids. The Employer will respond to any request for clarification which
he receives earlier than 28 days prior to the deadline for submission of bids.

Copies of the Employer’s response will be forwarded to all purchasers of the Bidding
Documents, including a description of the enquiry but without identifying its source.

IB.9 Amendment of Bidding Documents

9.1 At any time prior to the deadline for submission of bids, the Employer may, for any
reason, whether at his own initiative or in response to a clarification requested by a
prospective bidder, modify the Bidding Documents by issuing addendum.

9.2  Any addendum thus issued shall be part of the Bidding Documents pursuant to Sub-
Clause 7.1 hereof and shall be communicated in writing to all purchasers of the Bidding
Documents. Prospective bidders shall acknowledge receipt of each addendum in writing
to the Employer.

TLC-25-2025 Construction of 220KV T/Line Mohmand Dam HPP to Nowshera Industrial Grid Station
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9.3

I1B.10

10.1

IB.11

11.2

To afford prospective bidders reasonable time in which to take an addendum into
account in preparing their bids, the Employer may extend the deadline for submission of
bids in accordance with Clause IB.20

PREPARATION OF BIDS
Language of Bid

The bid and all correspondence and documents related to the bid exchanged by a bidder
and the Employer shall be in the bid language stipulated in the Bidding Data and
Particular Conditions of Contract. Supporting documents and printed literature furnished
by the bidders may be in any other language provided the same are accompanied by an
accurate translation of the relevant parts in the bid language, in which case, for purposes
of evaluation of the bid, the translation in bid language shall prevail.

Documents Accompanying the Bid

Each bidder shall:

(a) submit a written Power of Attorney authorizing the signatory of the bid to act for
and on behalf of the bidder;

(b)  update the information indicated and listed in the Bidding Data and previously
submitted with the application for prequalification, and continue to meet the
minimum criteria set out in the prequalification documents which as a minimum,
would include the following:

(1) Evidence of access to financial resources along with average annual
construction turnover;

(i1) Financial predictions for the current year and the two following years
including the effect of known commitments;

(ii1))  Work commitments since prequalification;

(iv)  Current litigation information; and

(v) Availability of critical equipment.

and

(c) furnish a technical proposal taking into account the various Appendices to Bid
specially the following:

Appendix-E to Bid Proposed Construction Schedule
Appendix-F to Bid Method of Performing the Work
Appendix-G to Bid List of Major Equipment

Appendix-M to Bid Organization Chart for Supervisory Staff

and other pertinent information such as mobilization programme etc.;

Bids submitted by a joint venture of two (2) or more firms shall comply with the
following requirements:

(a) The bid and in case of a successful bid, the Form of Contract Agreement shall be
signed so as to be legally binding on all partners;

(b) One of the joint venture partners shall be nominated as being in charge; and this
authorization shall be evidenced by submitting a power of attorney signed by
legally authorized signatories of all the joint venture partners;

TLC-25-2025
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11.3

1B.12

IB.13

(c)

(d)

(e)

The partner-in-charge shall always be duly authorized to deal with the Employer
regarding all matters related with and/or incidental to the execution of Works as
per the terms and Conditions of Contract and in this regard to incur any and all
liabilities, receive instructions, give binding undertakings and receive payments
on behalf of the joint venture;

All partners of the joint venture shall at all times and under all circumstances be
liable jointly and severally for the execution of the Contract in accordance with
the Contract terms and a statement to this effect shall be included in the
authorization mentioned under Sub-Para(b) above as well as in the Form of Bid
and in the Form of Contract Agreement (in case of a successful bid); and

A copy of the agreement entered into by the joint venture partners shall be
submitted with the bid stating the conditions under which it will function, its
period of duration, the persons authorized to represent and obligate it and which
persons will be directly responsible for due performance of the Contract and can
give valid receipts on behalf of the joint venture, the proportionate participation
of the several firms forming the joint venture, and any other information
necessary to permit a full appraisal of its functioning. No amendments /
modifications whatsoever in the joint venture agreement shall be agreed to
between the joint venture partners without prior written consent of the Employer.

Bidders shall also submit proposals of work methods and schedule, in sufficient detail to
demonstrate the adequacy of the Bidders’ proposals to meet the technical specifications
and the completion time referred to in Sub-Clause 1.2 hereof.

Bid Prices

12.1

12.2

12.3

12.4

Unless stated otherwise in the Bidding Documents, the Contract shall be for the
whole of the Works as described in Sub-Clause 1.1 herecof, based on the unit rates
and / or prices submitted by the bidder.

The bidders shall fill in rates and prices for all items of the Works described in
the Bill of Quantities. Items against which no rate or price is entered by a bidder
will not be paid for by the Employer when executed and shall be deemed covered
by rates and prices for other items in the Bill of Quantities.

All duties, taxes and other levies payable by the Contractor under the Contract, or
for any other cause, as on the date 28 days prior to the deadline for submission of
bids shall be included in the rates and prices and the total Bid Price submitted by
a bidder.

Additional / reduced duties, taxes and levies due to subsequent additions or
changes in legislation shall be reimbursed / deducted as per Sub-Clause 70.2 of
the General Conditions of Contract Part-I.

The rates and prices quoted by the bidders are subject to adjustment during the
performance of the Contract in accordance with the provisions of Clause 70 of
the Conditions of Contract. The bidders shall furnish the prescribed information
for the price adjustment formulae in Appendix-C to Bid, and shall submit with
their bids such other supporting information as required under the said Clause.

Currencies of Bid and Payment

13.1

The unit rates and the prices shall be quoted by the bidder entirely in Pak rupees.
A bidder expecting to incur expenditures in other currencies for inputs to the
Works supplied from outside the Employer’s country (referred to as the “Foreign

TLC-25-2025
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13.2

Currency Requirements™) shall indicate the same in Appendix-B to Bid. The
proportion of the Bid Price (excluding Provisional Sums) needed by him for the
payment of such Foreign Currency Requirements either (i) entirely in the
currency of the Bidder’s home country or, (ii) at the bidder’s option, entirely in
Pak rupees provided always that a bidder expecting to incur expenditures in a
currency or currencies other than those stated in (i) and (ii) above for a portion of
the foreign currency requirements, and wishing to be paid accordingly, shall
indicate the respective portions in his bid.

The rates of exchange to be used by the bidder for currency conversion shall be
the TT&OD Selling Rates published or authorized by the State Bank of Pakistan
prevailing on the date 28 days prior to the deadline for submission of bids.

For the purpose of payments, the exchange rates used in bid preparation shall
apply for the duration of the Contract.

IB.14 Bid Validity

14.1

14.2

Bids shall remain valid for the period stipulated in the Bidding Data after the
Date of Bid Opening specified in Clause 1B.23.

In exceptional circumstances, prior to expiry of the original bid validity period,
the Employer may request that the bidders extend the period of validity for a
specified additional period which shall in no case be more than the original bid
validity period. The request and the responses thereto shall be made in writing. A
bidder may refuse the request without forfeiting his Bid Security. A bidder
agreeing to the request will not be required or permitted to modify his bid, but
will be required to extend the validity of his Bid Security for the period of the
extension, and in compliance with Clause IB.15 in all respects.

IB.15 Bid Security

15.1

15.2

15.3

15.4

15.5

15.6

Each bidder shall furnish, as part of his bid, a Bid Security in the amount
stipulated in the Bidding Data in Pak Rupees or an equivalent amount in a freely
convertible currency.

The Bid Security shall be, at the option of the bidder, in the form of Deposit at
Call or a Bank Guarantee issued by a Scheduled Bank in Pakistan or from a
foreign bank duly counter guaranteed by a Scheduled Bank in Pakistan in favor
of the Employer valid for a period 28 days beyond the Bid Validity date.

Any bid not accompanied by an acceptable Bid Security shall be rejected by the
Employer as non-responsive.

The bid securities of unsuccessful bidders will be returned as promptly as
possible, but not later than 28 days after the expiration of the period of Bid
Validity.

The Bid Security of the successful bidder will be returned when the bidder has
furnished the required Performance Security and signed the Contract Agreement.

The Bid Security may be forfeited:

(a) if the bidder withdraws his bid except as provided in Sub-Clause 22.1;

TLC-25-2025
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(b) if the bidder does not accept the correction of his Bid Price pursuant to
Sub-Clause 27.2 hereof; or

(c) if the bidder is involved in Corrupt and/or fraudulent practices.
(d) In case of successful bidder, if he fails within the specified time limit to:

(1) furnish the required Performance Security; or

(i1) sign the Contract Agreement.

IB.16 Alternate Proposals by Bidder

16.1

16.2

Should any bidder consider that he can offer any advantages to the Employer by a
modification to the designs, specifications or other conditions, he may, in
addition to his bid to be submitted in strict compliance with the Bidding
Documents, submit any Alternate Proposal(s) containing (a) relevant design
calculations; (b) technical specifications; (c) proposed construction methodology;
and (d) any other relevant details / conditions, provided always that the total sum
entered on the Form of Bid shall be that which represents complete compliance
with the Bidding Documents.

Alternate Proposal(s), if any, of the lowest evaluated responsive bidder only may
be considered by the Employer as the basis for the award of Contract to such
bidder.

IB.17 Pre-Bid Meeting

17.1

17.2

17.3

17.4

The Employer may, on his own motion or at the request of any prospective
bidder(s), hold a pre-bid meeting to clarify issues and to answer any questions on
matters related to the Bidding Documents. The date, time and venue of pre-bid
meeting, if convened, is as stipulated in the Bidding Data. All prospective bidders
or their authorized representatives shall be invited to attend such a pre-bid
meeting.

The bidders are requested to submit questions, if any, in writing so as to reach the
Employer not later than seven (7) days before the proposed pre-bid meeting.

Minutes of the pre-bid meeting, including the text of the questions raised and the
replies given, will be transmitted without delay to all purchasers of the Bidding
Documents. Any modification of the Bidding Documents listed in Sub-Clause 7.1
hereof which may become necessary as a result of the pre-bid meeting shall be
made by the Employer exclusively through the issue of an Addendum pursuant to
Clause IB.9 and not through the minutes of the pre-bid meeting.

Absence at the pre-bid meeting will not be a cause for disqualification of a
bidder.

IB.18 Format and Signing of Bid

18.1

18.2

Bidders are particularly directed that the amount entered on the Form of Bid shall
be for performing the Contract strictly in accordance with the Bidding
Documents.

All appendices to Bid are to be properly completed and signed.

TLC-25-2025
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I1B.19

18.3

18.4

18.5

18.6

18.7

18.8

No alteration is to be made in the Form of Bid nor in the Appendices thereto
except in filling up the blanks as directed. If any such alterations be made or if
these instructions be not fully complied with, the bid may be rejected.

Each bidder shall prepare by filling out the forms completely and without
alterations one (1) original and number of copies, specified in the Bidding Data,
of the documents comprising the bid as described in Clause IB.7 and clearly mark
them “ORIGINAL” and ‘COPY” as appropriate. In the event of discrepancy
between them, the original shall prevail.

The original and all copies of the bid shall be typed or written in indelible ink (in
the case of copies, Photostats are also acceptable) and shall be signed by a person
or persons duly authorized to sign on behalf of the bidder pursuant to Sub- Clause
11.1(a) hereof. All pages of the bid shall be initialed and stamped by the person
or persons signing the bid.

The bid shall contain no alterations, omissions or additions, except to comply
with instructions issued by the Employer, or as are necessary to correct errors
made by the bidder, in which case such corrections shall be initialed by the
person or persons signing the bid.

Bidders shall indicate in the space provided in the Form of Bid their full and
proper addresses at which notices may be legally served on them and to which all

correspondence in connection with their bids and the Contract is to be sent.

Bidders should retain a copy of the Bidding Documents as their file copy.

SUBMISSION OF BIDS

Sealing and Marking of Bids

19.1

19.2

19.3

Each bidder shall submit his bid as under:

(a) ORIGINAL and each copy of the Bid shall be separately sealed and put in
separate envelopes and marked as such.

(b) The envelopes containing the ORIGINAL and copies will be put in one
sealed envelope and addressed / identified as given in Sub- Clause 19.2
hereof.

The inner and outer envelopes shall:

(a) be addressed to the Employer at the address provided in the Bidding Data;

(b) bear the name and identification number of the contract as defined in the
Bidding Data; and

(©) provide a warning not to open before the time and date for bid opening, as
specified in the Bidding Data.

In addition to the identification required in Sub-Clause 19.2 hereof, the inner
envelope shall indicate the name and address of the bidder to enable the bid to be
returned unopened in case it is declared “late” pursuant to Clause 1B.21

TLC-25-2025
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19.4

If the outer envelope is not sealed and marked as above, the Employer will
assume no responsibility for the misplacement or premature opening of the Bid.

IB.20 Deadline for Submission of Bids

20.1

20.2

(a) Bids must be received by the Employer at the address specified no later
than the time and date stipulated in the Bidding Data.

(b) Bids with charges payable will not be accepted, nor will arrangements be
undertaken to collect the bids from any delivery point other than that
specified above. Bidders shall bear all expenses incurred in the
preparation and delivery of bids. No claims will be entertained for refund
of such expenses.

(c) Where delivery of a bid is by mail and the bidder wishes to receive an
acknowledgment of receipt of such bid, he shall make a request for such
acknowledgment in a separate letter attached to but not included in the
sealed bid package.

(d) Upon request, acknowledgment of receipt of bids will be provided to
those making delivery in person or by messenger.

The Employer may, at his discretion, extend the deadline for submission of bids
by issuing an amendment in accordance with Clause IB.9, in which case all rights
and obligations of the Employer and the bidders previously subject to the original
deadline will thereafter be subject to the deadline as extended.

IB.21 Late Bids

21.1

(a) Any bid received by the Employer after the deadline for submission of
bids prescribed in Clause IB.20 will be returned unopened to such bidder.

(b) Delays in the mail, delays of person in transit, or delivery of a bid to the
wrong office shall not be accepted as an excuse for failure to deliver a bid
at the proper place and time. It shall be the bidder’s responsibility to
determine the manner in which timely delivery of his bid will be
accomplished either in person, by messenger or by mail.

IB.22 Modification, Substitution and Withdrawal of Bids

22.1

22.2

223

Any bidder may modify, substitute or withdraw his bid after bid submission
provided that the modification, substitution or written notice of withdrawal is
received by the Employer prior to the deadline for submission of bids.

The modification, substitution, or notice for withdrawal of any bid shall be
prepared, sealed, marked and delivered in accordance with the provisions of
Clause IB.19 with the outer and inner envelopes additionally marked
“MODIFICATION”, “SUBSTITUTION” or “WITHDRAWAL” as appropriate.

No bid may be modified by a bidder after the deadline for submission of bids
except in accordance with Sub-Clauses 22.1 and 27.2.
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22.4

Withdrawal of a bid during the interval between the deadline for submission of
bids and the expiration of the period of bid validity specified in the Form of Bid
may result in forfeiture of the Bid Security in pursuance to Clause IB.15.

E. BID OPENING AND EVALUATION

IB.23 Bid Opening

23.1

23.2

233

234

The Employer will open the bids, including withdrawals, substitution and
modifications made pursuant to Clause 1B.22, in the presence of bidders’
representatives who choose to attend, at the time, date and location stipulated in
the Bidding Data. The bidders’ representatives who are present shall sign a
register evidencing their attendance.

Envelopes marked “MODIFICATION”, “SUBSTITUTION” or
“WITHDRAWAL” shall be opened and read out first. Bids for which an
acceptable notice of withdrawal has been submitted pursuant to Clause 1B.22
shall not be opened.

The bidder’s name, total Bid Price and price of any Alternate Proposal(s), any
discounts, bid modifications, substitution and withdrawals, the presence or
absence of Bid Security, and such other details as the Employer may consider
appropriate, will be announced by the Employer at the opening of bids.

Employer shall prepare minutes of the bid opening, including the information
disclosed to those present in accordance with the Sub-Clause 23.3.

1B.24 Process to be Confidential

24.1

Information relating to the examination, clarification, evaluation and comparison
of bid and recommendations for the award of a contract shall not be disclosed to
bidders or any other person not officially concerned with such process before the
announcement of bid evaluation report which shall be done at least ten (10) days
prior to issue of Letter of Acceptance. The announcement to all Bidders will
include table(s) comprising read out prices, discounted prices, price adjustments
made, final evaluated prices and recommendations against all the bids evaluated.
Any effort by a bidder to influence the Employer’s processing of bids or award
decisions may result in the rejection of such bidder’s bid. Whereas any bidder
feeling aggrieved may lodge a written complaint not later than fifteen (15) days
after the announcement of the bid evaluation report; however mere fact of
lodging a complaint shall not warrant suspension of the procurement process.

IB.25 Clarification of Bids

25.1

To assist in the examination, evaluation and comparison of bids, the Employer
may, at his discretion, ask any bidder for clarification of his bid, including
breakdowns of unit rates. The request for clarification and the response shall be
in writing but no change in the price or substance of the bid shall be sought,
offered or permitted except as required to confirm the correction of arithmetic
errors discovered by the Employer in the evaluation of the bids in accordance
with Clause IB.28.

IB.26 Examination of Bids and Determination of Responsiveness
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26.1

26.2

26.3

Prior to the detailed evaluation of bids, the Employer will determine whether
each bid is substantially responsive to the requirements of the Bidding
Documents.

A substantially responsive bid is one which (i) meets the eligibility criteria; (ii)
has been properly signed; (iii) is accompanied by the required Bid Security; and
(iv) conforms to all the terms, conditions and specifications of the Bidding
Documents, without material deviation or reservation. A material deviation or
reservation is one (i) which affect in any substantial way the scope, quality or
performance of the Works; (i1) which limits in any substantial way, inconsistent
with the Bidding Documents, the Employer’s rights or the bidder’s obligations
under the Contract; or (iii) adoption/rectification whereof would affect unfairly
the competitive position of other bidders presenting substantially responsive bids.

If a bid is not substantially responsive, it will be rejected by the Employer, and
may not subsequently be made responsive by correction or withdrawal of the
non-conforming deviation or reservation.

IB.27 Correction of Errors

27.1

27.2

Bids determined to be substantially responsive will be checked by the Employer
for any arithmetic errors. Errors will be corrected by the Employer as follows:

(a) Where there is a discrepancy between the amounts in figures and in
words, the amount in words will govern; and

(b) Where there is a discrepancy between the unit rate and the line-item total
resulting from multiplying the unit rate by the quantity, the unit rate as
quoted will govern, unless in the opinion of the Employer there is an
obviously gross misplacement of the decimal point in the unit rate, in
which case the line item total as quoted will govern and the unit rate will
be corrected.

The amount stated in the Form of Bid will be adjusted by the Employer in
accordance with the above procedure for the correction of errors and with the
concurrence of the bidder, shall be considered as binding upon the bidder. If the
bidder does not accept the corrected Bid Price, his Bid will be rejected, and the
Bid Security shall be forfeited in accordance with Sub- Clause 15.6(b) hereof.

IB.28 Evaluation and Comparison of Bids

28.1

28.2

The Employer will evaluate and compare only the Bids determined to be
substantially responsive in accordance with Clause IB.26.

In evaluating the Bids, the Employer will determine for each Bid the evaluated
Bid Price by adjusting the Bid Price as follows:

(a) making any correction for errors pursuant to Clause 1B.27;

(b) excluding Provisional Sums and the provision, if any, for contingencies in
the Summary Bill of Quantities, but including competitively priced Day-
work; and

(c) making an appropriate adjustment for any other acceptable variation or
deviation.
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F.

1B.29

28.3

28.4

The estimated effect of the price adjustment provisions of the Conditions of
Contract, applied over the period of execution of the Contract, shall not be taken
into account in Bid evaluation.

If the Bid of the successful bidder is seriously unbalanced in relation to the
Employer’s estimate of the cost of work to be performed under the Contract, the
Employer may require the bidder to produce detailed price analyses for any or all
items of the Bill of Quantities to demonstrate the internal consistency of those
prices with the construction methods and schedule proposed. After evaluation of
the price analyses, the Employer may require that the amount of the Performance
Security set forth in Clause IB.32 be increased at the expense of the successful
bidder to a level sufficient to protect the Employer against financial loss in the
event of default of the successful bidder under the Contract.

AWARD OF CONTRACT

Award
29.1 Subject to Clauses IB.30 and 1B.34, the Employer will award the Contract to the
bidder whose bid has been determined to be substantially responsive to the
Bidding Documents and who has offered the lowest evaluated Bid Price,
provided that such bidder has been determined to be eligible in accordance with
the provisions of Clause IB.3 and qualify pursuant to Sub-Clause IB 29.2.
29.2 The Employer, at any stage of the bid evaluation, having credible reasons for or

prima facie evidence of any defect in supplier’s or contractor’s capacities, may
require the suppliers or contractors to provide information concerning their
professional, technical, financial, legal or managerial competence whether
already pre-qualified or not:

Provided that such qualification shall only be laid down after recording reasons
therefor in writing. They shall form part of the records of that bid evaluation
report.

IB.30 Employer’s Right to Accept any Bid and to Reject any or all Bids

30.1

Notwithstanding Clause 1B.29, the Employer reserves the right to accept or reject
any Bid, and to annul the bidding process and reject all bids, at any time prior to
award of Contract, without thereby incurring any liability to the affected bidders
or any obligation except that the grounds for rejection of all bids shall upon
request be communicated to any bidder who submitted a bid, without justification
of grounds. Rejection of all bids shall be notified to all bidders promptly.

IB.31 Notification of Award

31.1

31.2

Prior to expiration of the period of bid validity prescribed by the Employer, the
Employer will notify the successful bidder in writing (“Letter of Acceptance™)
that his Bid has been accepted. This letter shall name the sum which the
Employer will pay the Contractor in consideration of the execution and
completion of the Works by the Contractor as prescribed by the Contract
(hereinafter and in the Conditions of Contract called the “Contract Price”).

No Negotiation with the bidder having evaluated as lowest responsive or any
other bidder shall be permitted, however, Employer may have clarification
meetings to get clarify any item in the bid evaluation report.
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1B.32

1B.33

1B.34

1B.35

1B.36

31.3 The notification of award and its acceptance by the bidder will constitute the
formation of the Contract, binding the Employer and the bidder till signing of the
formal Contract Agreement.

31.4 Upon furnishing by the successful bidder of a Performance Security, the
Employer will promptly notify the other bidders that their Bids have been
unsuccessful and return their bid securities.

Performance Security

32.1 The successful bidder shall furnish to the Employer a Performance Security in the
form and the amount stipulated in the Bidding Data and the Conditions of
Contract within a period of 28 days after the receipt of Letter of Acceptance.

32.2  Failure of the successful bidder to comply with the requirements of Sub-Clause
IB.32.1 or Clauses IB.33 or IB.35 shall constitute sufficient grounds for the
annulment of the award and forfeiture of the Bid Security.

Signing of Contract Agreement

33.1 Within 14 days from the date of furnishing of acceptable Performance Security
under the Conditions of Contract, the Employer will send the successful bidder
the Contract Agreement in the form provided in the Bidding Documents,
incorporating all agreements between the parties.

33.2 The formal Agreement between the Employer and the successful bidder shall be
executed within 14 days of the receipt of the Contract Agreement by the
successful bidder from the Employer.

General Performance of the Bidders

The Employer reserves the right to obtain information regarding performance of the
bidders on their previously awarded contracts/works. The Employer may in case of
consistent poor performance of any Bidder as reported by the employers of the
previously awarded contracts, inter alia, reject his bid and/or refer the case to the
Pakistan Engineering Council (PEC). Upon such reference, PEC in accordance with its
rules, procedures and relevant laws of the land take such action as may be deemed
appropriate under the circumstances of the case including black listing of such Bidder
and debarring him from participation in future bidding for similar works.

Integrity Pact and ADB Integrity Covenant

The Bidder shall sign and stamp the Integrity Pact provided at Appendix-O to Bid in the
Bidding Documents for all Federal Government procurement contracts exceeding
Rupees ten million. The Bidder shall also sign and stamp the ADB Integrity Covenant
provided at Appendix O to Bid in the Bidding Documents. Failure to provide such
Integrity Pact and ADB Integrity Covenant shall make the bidder non-responsive.

Instructions not Part of Contract
Bids shall be prepared and submitted in accordance with these Instructions which are

provided to assist bidders in preparing their bids, and do not constitute part of the Bid or
the Contract Documents.
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BID DATA SHEET

The following specific data for the Works to be bided shall complement, amend, or supplement
the provisions in the Instructions to Bidders. Wherever there is a conflict, the provisions herein
shall prevail over those in the Instructions to Bidders.

IB1.1

Name and address of the Employer:

Name: Chief Engineer (MP&M) NGC

Address: 8" Floor, Shaheen Complex,
Egerton Road, Lahore-Pakistan.
Telephone No. 92-42-99202597; Fax No. +92-42-99202173
E-mail address: cempm@ntdc.com.pk

IB 1.1

The bidding is open to National Competitive Bidding (NCB).

IB 1.1

The name of the Tender is:
Construction and Completion of Civil Works, Erection, Stringing, Testing &

Commissioning of 220 kV Double Circuit Transmission Line from Mohmand
Dam HPP to Existing 220kV Nowshera Industrial Grid Station (Approx. 66 KM)

The identification number of the Tender 1s; TLC-25-2025.

IB 2.1

Source of Funding: NGC’s own Resources.

IB 3.1 (a)

The existing sub clause 3.1(a) is deleted and replaced with following:

The Invitation for Bids is open to all bidders in their sole capacity or as joint
venture meeting the following requirements:

1) The Bidder shall be duly licensed by the Pakistan Engineering Council (PEC)

minimum in the category C-4 or had applied for renewal of license before
submission of its bid.
In case of Joint Venture, all the partners shall be duly licensed by PEC and the
sum total of the limit of construction cost permitted by the categories of the
individual licensees shall not be less than limit of construction cost permitted
by the category required here above.

1) Constructor shall be on Active Taxpayers List of the Federal Board of
Revenue and relevant Provincial Revenue Authority.

ii1) The Bidder shall not be blacklisted by NGC(NTDC)/WAPDA/DISCOs/any
Government/Public department/Donor Agencies at the time of submission of
bids. The Bidder should provide details of previous black listing, if any. An
affidavit is to be provided by the Bidder that the Bidder is not black listed by
NGC(NTDC)/WAPDA/DISCOs/any Government/Public department/Donor
Agencies at the time of submission of bids. Further, the bidder shall submit an
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undertaking along with his bid that he has read and accepts the provisions of
NTDC Policy for Blacklisting of Contractors (copy of policy attached with the
bidding documents). Non-submission of this undertaking may result in the
rejection of the bid. The undertaking will subsequently become part of the
Contract Agreement as well.

iv) The bidder shall submit dully filled/complete Beneficial Ownership
Declaration  Performa as per S.R.O 592(1)/2022 available at
https://www.ppra.org.pk/doc/sr0592.pdf

IB 3.1(b)

Delete IB 3.1(b) and replace it with the following.
Qualification of the Bidder

To be qualified for award of a contract, the Bidder shall meet the qualification
criteria delineated herein below:

1. Construction Experience:

e The bidder as a main contractor (as single entity or as JV partner*
or approved subcontractor) must have substantially completed
construction contract(s) comprising of detailed survey, sub-soil
investigations, construction of tower conventional foundations,
erection of towers, stringing, testing & commissioning of one 220
kV or higher voltage or three (3) 132kV or higher voltage bundled
transmission lines of at least 33 km strung by controlled tension
method during last ten (10) years.

*If the Bidder has executed these contract(s) as a JV partner, he shall have
carried out all the activities mentioned here before.

* For purpose of this clause, the experience shall be evidenced through
Completion Certificates/Taking over Certificates etc. showing substantial
completion of works.

e Such transmission lines must have been operating successfully for
at least two (02) years prior to deadline for submission of bids.

e In case the bid is submitted by a joint venture under this bidding
process, lead partners shall meet the above experience criteria.

e Each JV partner other than the lead partner must have completed as
a main contractor, JV partner or approved sub-contractor
construction contract(s) comprising of detailed survey, sub-soil
investigations, construction of tower conventional foundations,
erection of towers, stringing, testing & commissioning of 220 kV or
higher bundled voltage transmission line of at least 16.5 km strung
by controlled tension method during last ten (10) years.

e The Bidder shall submit with the Bid evidence in this regard
including inter alia copies (with English translation) of the contract
agreement(s) and substantial completion certificate(s), and Defects
Liability Certificates, duly notarized, for the contract(s).
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e The bidder shall have his own twin bundle tension stringing
equipment along with associated T&P and critical equipment duly
supported with documentary evidence/ catalogues/ drawings for
undertaking such like works in good working condition.
Alternatively, if not so, the bidder will identify the confirmed
source of the said machinery, T&P etc. along with documentary
evidence/ catalogues/ drawings and shall provide necessary
guarantee/surety that he will arrange the said equipment in good
working condition through its own resources prior to start of
stringing activity. The aforementioned documentary evidence shall
be submitted with the bid.

e Special Criteria

The bidder or his proposed subcontractor shall have experience of piling
work in river crossing under water flowing condition during the last (05)

five years.

2. Key Personnel:

The Bidder shall have the personnel for the key positions to be deployed for
meeting the following requirements (Information to be submitted in Appendix-

G to Bid given in Section-III of the Bidding Documents):

oo Relevant Construction No. of
Positions .
Experience Personnel

Project Manager! 10 01
Electrical Engineers! 07 02
Civil Engineers' 07 02
Environment Safeguard

Officer? ¢ 03 01
Occupational Health & 03 01
Safety (OHS) Officer’

Social Safeguards Officer* 03 01

! The above personnel shall be graduate (minimum 16 years education)
engineers or equivalent.

2 Environmental Safeguards Officer must have bachelors/ masters in
Environmental Sciences and will be available for the whole project
construction period.

3 OHS Officer must have Master’s degree in environmental sciences or
Environmental engineering equivalent to 16 years of education with
NEBOSH certification.

4Social Safeguard Officer must have Master’s degree in Sociology / Social
Sciences equivalent to 16 years of education.
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* Note: The rejection of key personnel shall not result in rejection of the bid, however,
bidder shall undertake to replace the key personnel with the acceptable to the Employer in
case of award of contract.

3. Bidder’s Financial Capability:

The Employer will take into account the following criteria to verify the
financial qualification of the Bidder.

(1) The audited Financial “Standalone” Statements (Balance Sheet
along with Notes, Profit & Loss Accounts and Cash Flow
Statement) audited by Chartered Accountant for the last five (05)
years shall be submitted by the Bidder. The Bidder’s Financial
Statements for the last one year of the audited accounts should
show that it has positive “NET WORTH” calculated as a
difference between total assets and total liabilities (Information to
be submitted in prescribed Form QF-5 of Appendix-N to Bid
given in Section-III of the Bidding Documents). In case of JV,
each JV partner shall meet the aforementioned criteria.

(i) Minimum average annual turnover of PKR 1,286 Million PKR
calculated as best of three years total certified payments received
for contracts in progress or completed, within the last 05 years.
The average annual turnover may include turnover of affiliates
and subsidiaries to the extent of shareholding percentage of the
Bidding company provided the turnover is accrued from similar
business activity as the Bidding company.

(Information to be submitted in prescribed Form QF-6 of
Appendix-N to Bid given in Section-III of the Bidding
Documents.)

In case of JV, all the JV partners shall combinedly meet the
requisite criteria with the lead partner and other partner(s)
meeting not less than 40% and 25% respectively of the said
criteria.

(111)) The Bidder must demonstrate access to, or availability of,
financial resources such as liquid assets, lines of credit (issued
specifically for the project), and other financial means to meet the
total cash flow demands of this contract which is being considered
equal to 643 Million PKR plus 25% of the Bidder’s
commitments for running contracts (Information to be
submitted in prescribed Form QF-7 of Appendix-P to Bid given
in Section-III of the Bidding Documents).

Notes:

e In case of JV, all the JV partners shall combinedly meet the
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4.

requisite criteria with the lead partner and other partner(s)
meeting not less than 40% and 25% respectively of the said
criteria.

The Bidder shall provide his current work commitments in form
QF-4 of Appendix-P to Bid given in Section-III of the Bidding
Documents.

The bidder shall provide bank certificate for his lines of credit
on the prescribed Form QF-8 of Appendix-P to Bid given in
Section-1II of the Bidding Documents.

Credit Lines submitted after opening of bids shall not be
acceptable. Any withdrawal of the credit lines from the bidder’s
creditors during validity of bid shall be considered a withdrawal
of bid.

The bidder shall provide bank certificate for his lines of credit
on the prescribed Form QF-8 of Appendix-P to Bid given in
Section-III of the Bidding Documents.

In case of more than one Lot(s), Bidder is determined to be lowest
evaluated substantially responsive in more than one Lot(s), qualification
of the Bidder shall be assessed to meet the aggregate requirements for
award of multiple Lots. [If, in this instant, the bidder qualifies for multiple
Lots, Purchaser will have right to open price bids for all lots and consider
most economical offer/bid/combination at its discretion].

Bidder’s Litigation History

Bidders are required to submit details of all litigation, arbitration and other
claims whether pending, threatened or resolved in the last five years. The
Employer may disqualify bidder in the event that the total amount of pending
or threatened litigation, arbitration or other claims represents fifty percent
(50%) of the Bidder’s net worth. Details in this regard should be submitted in
the prescribed Form QF-9 given in Appendix-P of Section-III of Bidding

Document.

Construction Experience of subsidiaries or parent/sister/affiliate companies shall
not be considered for qualification of the Bidder.

The Qualification of the Bidders will be based on meeting the pass/ fail criteria as
demonstrated by the Bidders’ responses in the respective Appendices.

The above stated requirements are the minimum and the Employer reserves the
right to request for any additional information. The Employer also reserves the
right to reject the proposal of any Bidder, if in the opinion of the Employer the
qualification details are incomplete, ambiguous or the Bidder is found not
qualified to satisfactorily perform the Contract.
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The above stated Appendices should be completed as per prescribed format and
submitted along with required attachments. The missing or incomplete
information/ documents may render the bid substantially non-responsive. In this
regard, the Employer does not have an obligation to request any document/
certificates.

5. Bidder is not subject to Asian Development Bank’s debarment and
temporary suspension

The Bidder will not be eligible to participate in the procurement of the Contract
while under temporary suspension or debarment by the Asian Development Ban
(“ADB”) pursuant to its Anticorruption Policy (see Appendix O), whether such
debarment was directly imposed by ADB, or enforced by ADB pursuant to the
Agreement for Mutual Enforcement of Debarment Decisions. A bid from a
temporarily suspended or debarred firm will be rejected and such bid may be in
breach of debarment conditions, thereby subject to further ADB’s investigation.

6. Bidder is not subject to sanctions decisions by United Nations Security
Council

Bidders shall be excluded if, by an act of compliance with a decision of the
United Nations Security Council taken under Chapter VII of the Charter of the
United Nations, the Employer’s country prohibits any import of goods from, or
payments to, a particular country, person, or entity in respect of goods or services
originating in that country. Where the Employer’s country prohibits payments to a
particular person or entity or for particular goods or services by such an act of
compliance, that firm shall be excluded.

IB 3.2

The following sub clause is added after 3.1:

A Bidder shall not have a conflict of interest. All Bidders found to have a conflict
of interest shall be disqualified. A Bidder may be considered to be in a conflict of
interest with one or more parties in this bidding process if, including but not
limited to:

(1) They have controlling shareholders in common; or

(1)  They receive or have received any direct or indirect subsidy from any
of them; or

(111))  They have the same legal representative for purposes of this bid; or

(iv)  They have a relationship with each other, directly or through common
third parties, that puts them in a position to have access to material
information about or improperly influence the bid of another Bidder, or
influence the decisions of the Employer regarding this bidding process;
or

(v) A Bidder or any affiliated entity, participated as a consultant in the
preparation of the design or technical specifications of the plant and

TLC-25-2025

Construction of 220KV T/Line Mohmand Dam HPP to Nowshera Industrial Grid Station
BDS-7




Section |l

Bid Data Sheet

services that are the subject of the bid.

(vi) A Bidder was affiliated with a firm or entity that has been hired (or is
proposed to be hired) by the Employer or Employer’s country as
Engineer for the Contract; or

(vil) A Bidder would be providing goods, works, or nonconsulting services
resulting from or directly related to consulting services for the
preparation or implementation of the project specified in the IB 19.2(b)
that it provided, or were provided by any affiliate that directly or
indirectly controls, is controlled by, or is under common control with
that firm; or

(viii) A Bidder that has a financial or familial relationship with Employer’s
personnel including personnel of project implementing/executing
agency who: (i) are directly or indirectly involved in the preparation of
the bidding documents or specifications of the Contract, and/or the bid
evaluation process of such Contract; or (ii) would be involved in the
implementation or supervision of such Contract unless the conflict
stemming from such relationship has been resolved in a manner
acceptable to the Employer throughout the procurement process and
execution of the contract.

IB 6.1

The Bidder shall inspect the site, examine and obtain all information required and
satisfy himself regarding matters and things such as access to site, communication,
transport, right of way, the type and number of equipment and facilities required
for the satisfactory completion of work, the quantity of various sections of the
work, the availability of local labor, availability and rates of materials, local
working conditions, uncertainties of weather, obstructions and hindrances that
may arise etc., which may affect the work or cost thereof, before submission of his
bid. Ignorance of site conditions shall not be accepted by the Employer as basis for
any claim for compensation. The submission of a bid by the bidder will be
construed as evidence that such an examination was made and any later
claims/disputes in regard to rates quoted shall not be entertained or considered by
the Employer.

IB 7.2

The Bidders should ensure that they have received the Bidding Documents
including Addenda (if any) complete in all respects. The Employer accepts no
responsibility for any Bidder lacking a complete set of Bidding Documents
including Addenda (if any). The complete Bidding Document including Addenda
(if any) will also be available on Employer’s website i.e. www.ntdc.com.pk and on
e-PADS.

IB 8.1

The Sub-Clause 8.1 is amended to the following extent:

No request for clarification will be entertained which will be received later than 14
days prior to the date fixed for submission of Bids. The Purchaser’s response will
be made not later than 7 days prior to the date fixed for submission of Bids.

Moreover, the bidders may also submit their request for clarification through e-
PADS.
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Further, the mere request for clarification from the bidders shall not be a ground for
seeking extension in the deadline for submission of Bids.

IB 10.1

The bid with all accompanying documents and all communications in relation to
or concerning the bidding Process shall be in English language and strictly on the
forms provided in the bidding Documents. In case any of these Documents is in
another language, it must be accompanied by an accurate translation of the
relevant passages in English, in which case, for all purposes of interpretation of
the bid, the translation in English shall prevail. Any portions of Bids that are not in
English may not be evaluated. Failure to comply with this may disqualify a bid.

IB11.1

Documents Comprising the Bid

Delete the text of this Sub-Clause and substitute with the following:

The Bidder shall submit the bid through e-PADS only in 2 separate pdf files, one
to be referred as “Technical Bid” and the other to be referred as “Price Bid”
comprising the following documents in the respective pdf files, however, Bid
Security is required to be submitted in original before bids submission
deadline:

I. Technical Bid

a) Duly filled-in Form of Technical Bid with following Appendices to Bid:

1)  Appendix-A to Bid  Special Stipulations
i1)  Appendix-C to Bid  Price Adjustment (under Clause 70)
1i1)  Appendix-E to Bid  Proposed Construction Schedule
iv)  Appendix-F to Bid = Method of Performing the Work
v)  Appendix-G to Bid  Proposed Personnel
vi) Appendix-H to Bid  List of Major Equipment-Related Items
vil) Appendix-I to Bid  Construction Camp and Housing Facilities
viii) Appendix-J to Bid Organizational Chart of the Supervisory Staff
and Labor
ix) Appendix-K to Bid  List of Sub-Contractors
x)  Appendix-L to Bid  Source of Materials
xi)  Appendix-N to Bid  Deviations
xil) Appendix-O to Bid  Integrity Pact and ADB Integrity Covenant
xiii) Appendix-P to Bid ~ Bidder’s Qualification Forms
b)  Bid Security as per requirements as per requirements specified in Section-I
Clause IB 15.
c) Written Power of Attorney, duly notarized, authorizing the signatory of the
bid to act for and on behalf of the Bidder;
d) Copies of Original Documents defining the constitution or legal status, place

of registration and principal place of business of the bidder and JV partners;
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e) An affidavit that the Bidder has not been blacklisted pursuant to Sub-Clause
3.1(iv);
f)  An Affidavit that the Bidder has read and accepts NTDC’s SOP for
blacklisting of Contractors pursuant to Sub-Clause 3.1(iv) & ITB 38 of Bid
Data Sheet of this document.
g)  Proof of purchase of Bidding Documents from the Employer;
h)  Beneficial Ownership Declaration Performa dully filled by the Bidder as per
S.R.0 592(1)/2022 available at https:/ /www.ppra.org.pk/doc/sro592.pdf.
i)  PEC license pursuant to Sub-Clause 3.1(i); and
j)  Any other document required to be submitted in accordance with these
Bidding Documents.
II. Price Bid
a) Duly filled-in Form of Price Bid with following Appendices to Bid:
xiv) Appendix-B to Bid  Foreign Currency Requirements (Not Used)
xv) Appendix-D to Bid  Bill of Quantities
xvi) Appendix-M to Bid  Estimated Progress Payments
and
b) Any other document required to be submitted in accordance with these
Bidding Documents.
IB 11.2 Following is added at the end of Sub-Clause IB.11.2:
“(f) The maximum J.V. partners shall not be more than three (03).”
IB 12.5 The prices and bid evaluation should be without PST (Note: - There is no need to
give separate column or line item for this purpose in BoQ / Price Schedule).
IB 12.6 Add the following new Sub-Clause IB 12.6:
The cost of the material for this transmission line would be 3,940 Million PKR
for calculating insurance charges.
IB 13 Clause IB.13 is substituted with the following:

“The unit rates and prices shall be quoted by the Bidder entirely in Pak Rupees.
All payments under the contract shall be made in Pak Rupees only. Bidders
expecting to incur expenditures in currency(ies) other than Pak Rupees shall
manage foreign currency(ies) at their own arrangement. The exchange risk in this
regard, if any, shall be deemed to be included in unit rates and prices quoted by
the Bidder.”

TLC-25-2025

Construction of 220KV T/Line Mohmand Dam HPP to Nowshera Industrial Grid Station
BDS-10



https://www.ppra.org.pk/doc/sro592.pdf

Section |l

Bid Data Sheet

IB 14.1

The period for Bid validity shall be minimum one hundred & fifty (150) days after
the date of Bid opening.

IB 15.1

The amount of Bid Security shall be 51.44 Million PKR.

IB 15.2

Sub-Clause IB.15.2 is substituted with the following:

“The Bid Security shall be, at the option of the Bidder, in the form of Deposit at
Call or a Guarantee issued by a Scheduled Bank in Pakistan or from a foreign
bank duly counter guaranteed by a Scheduled Bank in Pakistan in favor of the
Employer on the prescribed Form annexed to these Documents valid for a period
28 days beyond the Bid Validity date. The Bid Security of Joint Venture shall be in
the name of Joint Venture submitting the Bid. For avoidance of doubt, a Bid
Security issued by a foreign bank but not counter guaranteed by a Scheduled
Bank in Pakistan [or a counter guarantee which impacts rights of Employer to encash
the Guarantee on 1st written notice from Bank in Pakistan] shall not be acceptable and
rejected as non-responsive.”

[Any mode for submission of bid security apart from aforementioned like Swift Code or
Crossed Cheque shall not be acceptable]

If a bidder submits a Bid Security that has following discrepancies (to the extent
mentioned against each), the Procuring Agency shall request the Bidder to submit
a complaint bid security within fourteen (14) days of receiving such request.
Failure to provide a complaint bid security within the prescribed period of
receiving such a request shall cause the rejection of the bid. Any bid accompanied
by bid security with deviation greater than the extent mentioned below shall be
rejected:

i.  Bid Security amount is short within 10% of Bid Security amount; and/or
ii.  Bid Security validity period is short by a maximum of two days
iii.  Any changes with respect to format/text which does not hurt the right of
employer for encashment of the guarantee and does not limit the
obligation of the bidder as required in the Bidding Document/Bid
Security Format.

Note: The validity period of the “Deposit at Call” shall be considered 180 days
from the date of issuance.

Moreover, the bid shall be considered non-responsive in case of non-receipt of
original Bid Security (in hard copy) in accordance with ITB 15.1 or 15.2
before the bids closing deadline.

IB 15.6

The following is added at the end of Sub-Clause 1B.15.6:

“(d)  If the Bidder is found involved in corrupt and fraudulent practices.”
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IB17.1

Pre-bid meeting will be held as per the following schedule:

Date: 27-02-2026

Time: 10:00 HRS

Venue: Committee Room, 8" Floor, Shaheen Complex, Egerton Road, Lahore.

IB 18.4

Text of ITB-18.4 is deleted and replaced it with the following:

Each bidder shall prepare by filling out the forms completely and without
alterations of the documents comprising the bid as described in Clause IB.7.

IB.19.1

Sub-Clause 19.1 is substituted by the following:

(a) Firms are required to submit their bids through e-PADS only. However, Bid
Security is required to be submitted in original before bids submission
deadline.

(b) The Technical bid should be submitted as a single PDF file named “Tender
[Tender Number] - TECHNICAL BID - [Name of Proposing Firm]”.

(c) The Financial bid should be submitted as a single PDF file named “Tender
[Tender Number] - FINANCIAL BID - [Name of Proposing Firm]”.

The Procuring Agency shall reject the bid, if the bid submitted through e-PADS is

found corrupt, unreadable or contains a virus.

IB 19.2

Deleted.

IB 19.3

Deleted.

IB 19.4

Deleted.

IB 20.1 (a)

Firms are required to submit their bids through e-PADS only on or before bid
submission deadline. However, Bid Security is required to be submitted in original
before bids submission deadline.

Deadline for Submission of bids:
Date: 10-03-2026
Time: 11:00 HRS

Employer's address for the purpose of Bid Security submission:

Chief Engineer (MP&M) NGC,

8" Floor Shaheen Complex, Egerton Road Lahore,
Pakistan

Telephone No. 92-42-99202597

E-mail address: cempm@ntdc.com.pk

IB 20.1 (b)

Deleted
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IB 20.1 (¢) Deleted.
IB 20.1 (d) Deleted
IB 21.1 (a) The Procuring Agency shall not consider for evaluation any Bids that arrive after
the deadline for submission of bids including but not limited to following
situations;
i.  Against which the Bid Security in original is received after the deadline for
submission of Bids.
ii.  Against which bids are not received through e-PADs within bid
submission deadline
iii.  Against which the bid/pdf file received through e-PADs is found corrupt,
unreadable or contains a virus.
IB 21.1(b) Deleted
IB 22.1 Deleted
IB 22.2 Deleted
IB 23.1 Opening of bids:
Date: 10-03-2026
Time: 11:30 HRS
Address: O/o Chief Engineer (MP&M) NGC, 8" Floor Shaheen Complex, Egerton
Road Lahore, Pakistan
23.2 Deleted.
233 The Technical Bids, except the Bids rejected pursuant to Sub-Clause 1B.21.1 (a)
shall be opened one at a time, and the following read out and recorded:
(a) the name of the Bidder;
(b) the receipt of Original Bid Security; and
(c) any other details as the Employer may consider appropriate.
23.5 Clauses.23.5 to 23.9, as detailed below, are inserted after clause 23 .4.

At the end of the evaluation of the Technical Bids, the Employer will invite
bidders who have submitted substantially responsive Technical Bids and who have
been determined as being qualified for award to attend the opening of the Price
Bids. The date, time, and location of the opening of Price Bids will be advised in
writing and through e-PADS by the Employer. Bidders shall be given reasonable
notice of the opening of Price Bids.

TLC-25-2025

Construction of 220KV T/Line Mohmand Dam HPP to Nowshera Industrial Grid Station
BDS-13




Section |l

Bid Data Sheet

23.6

The Employer will notify Bidders in writing who have been rejected on the
grounds of being substantially nonresponsive to the requirements of the Bidding
Documents.

23.7

The Employer shall conduct the opening of Price Bids of all Bidders who
submitted substantially responsive Technical Bids, in the presence of Bidders
representatives who choose to attend at the address, on the date, and time specified
by the Employer. The Bidder’s representatives who are present shall be requested
to sign a register evidencing their attendance.

Further the attendance will also be marked through e-PADS.

23.8

Price Bids shall be opened and the following read out and recorded:

(a) the name of the Bidder;

(b) the Bid Prices, including any discounts, cross discounts and alternative
offers;

(c) any other details as the Employer may consider appropriate.

Only Price Bids, discounts, cross discounts and alternative offers (if allowed under
Sub-Clause IB.16 hereof) read out and recorded during the opening of Price Bids
shall be considered for evaluation.

23.9

The Employer shall prepare a record of the opening of Price Bids that shall
include, as a minimum: the name of the Bidder, the Bid Price (per lot if
applicable), any discounts, cross discounts, and any alternative offers. A copy of
the record shall be distributed to all Bidders present at the time of Bid opening.

IB 24.2

Add the following new Sub Clause after IB 24.1:

24.2 Bidders and their respective agents, suppliers, sub-contractors,
representatives and anyone else on behalf of the bidder will not
communicate or attempt to communicate directly or indirectly with the
Employer, including any employees, directors, officers, agents or
representatives of any of them during any part of the Competitive Bidding
Process, except as expressly directed or permitted by the Employer.
Bidders will also not engage in any form of political or other lobbying
whatsoever with respect to their Bids, or otherwise attempt to influence the
outcome of the Competitive Bidding Process. In the event of any such
communications or lobbying, Employer may at any time reject any Bid by
that Bidder without further consideration.

IB 25.1

Add the following at the end of Sub-Clause 25.1:

The Employer may, at his discretion, ask any Bidder for confirmation/submission
of missing information to clarify its Bid. However, the Employer does not have an
obligation to request any additional information or clarification with respect to
missing or deficient information in a Bid. Any clarification submitted by a Bidder
that is not in response to a request by the Employer shall not be considered.
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IB 25.2

Add the following new Sub-Clause:

If a Bidder does not provide clarifications of its Bid by the date and time set in the
Employer’s request for clarification, its Bid may be rejected.

IB 26.1

Sub-Clause 26.1 is substituted by the following:

“The Employer will determine whether Bid is substantially responsive to the
requirements of the Bidding Documents.”

IB 26.2

Sub-Clause 26.2 is substituted by the following:

“A substantially responsive Technical Bid is one which (i) meets the eligibility
criteria; (i1) has been properly signed; (iii) is accompanied by the required Bid
Security; (iv) meets the qualification criteria delineated at Sub-Clause IB.3A
hereof; and (v) conforms to all the terms, conditions and specifications of the
Bidding Documents, without material deviation or reservation.

A substantially responsive Price Bid is one which (i) has been properly signed and
(i) conforms to all the terms, conditions and specifications of the Bidding
Documents, without material deviation or reservation.

A material deviation or reservation is one (i) which affects in any substantial way
the scope, quality or performance of the Works; (i1) which limits in any substantial
way, inconsistent with the Bidding Documents, the Employer’s rights or the
Bidder’s obligations under the Contract; or (iii) adoption/rectification whereof
would affect unfairly the competitive position of other Bidders presenting
substantially responsive bids.

Any minor informality or non-conformity or irregularity in a Bid which does not
constitute a material deviation may be waived by the Employer, provided such
waiver does not prejudice or affect the relative ranking of any Bidder.”

IB 26.4

Following Sub-Clauses are added at the end of Sub-Clause 26.3:

The Employer may reject any Bid as non-responsive if found materially
incomplete, obscure, irregular or omits any material information required to be
submitted by the Bidding Documents.

IB 27.3

Following Sub Clause is added after Sub Clause 27.2:

If as a result of arithmetic correction, the Bid Price is increased substantially, the
Bidder may be asked to increase the amount of its Bid Security accordingly by
submitting its amendment within fifteen (15) days from issuing date of such
notification. If the Bidder fails to provide the requisite amendment of the Bid
Security within the stipulated period, his Bid will be held substantially non-
responsive and will be rejected.
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IB 28.4

Following is added at the end of Sub-clause IB 28.4:
“or the employer may require the successful Bidder to balance his bid.”

In case of front-end loading or unbalanced price of any BoQ item, the Employer
reserve the right to adjust the price with other BoQ items provided that ceiling of
overall price remains the same.

IB 28.5

Following new Sub Clause is added after IB 28.4:

The Employer will evaluate the Bids, including all clarifications, additional
information, modifications and negotiated changes, by applying the Eligibility and
Qualification Criteria. Without limiting the particular criteria, the Employer may
take into account the following in the Evaluation of Bids:

1.  Non-performance by a Bidder on previous contracts with Employer

or others;

ii.  The quality of a Bidder’s performance on previous contracts with
Employer or others;

iii.  Anticipated or ongoing claims with or in connection with a Bidder;

iv.  Any security of safety concerns which Employer may have in respect
of a Bidder or its facilities, subcontractors or suppliers;

v.  The results of any interview with a Bidder or supplied references: or

vi.  Any knowledge of or experience with a Bidder or its principals,
directions, officers and employees.

The Employer may independently verify any information (including conducting
credit, reference and other checks with respect to a Bidder) and consider such
findings in its evaluation.

Employer is not required to inform Bidders of how Bids were ranked in the
evaluation process.

IB 28.6

Add the following new Sub-Clause IB 12.5:

The Employer’s evaluation of a Bid will exclude and will not take into account the
Provincial Sales Tax (PST).

IB 29.2

Following text is added at the end of Sub Clause 29.2

The Employer reserves the right to assess the capacity and capability of the
Bidder, to successfully execute the scope of work covered under the Bidding
Documents within stipulated completion period. This assessment may inter alia
include for (1) document verification; (i1) details of work executed, work in hand,
anticipated in future; (iii) details of tools & plant; (iv) availability of requisite key
personnel (v) financial resources; (vi) details of quality system in place; (vii) past
experience and performance; (viii) customer feedback (ix) Bank’s feedback etc.
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IB 30.1 The Employer reserves the right to reject any bid on the following accounts, apart
from those mentioned in the bidding documents:

i.  Bidding Documents are not purchased by the bidder.

ii.  Bid is not received by the due date and time specified.

iii.  Cost of the bidding documents is not remitted.

iv.  Bid is not accompanied by Bid security as specified in the document; Bid
security is inadequate; Bid guarantee is not in the specified format.

v.  Bid does not cover the complete scope of work.

vi.  Bid does not contain all required particulars as per Schedules & Forms
prescribed in the bidding documents.

vii.  Deviations, conditionality or reservations have been introduced to any part
of the bidding documents which may not be acceptable to the Employer in
its sole discretion.

viii.  Bidder does not respond promptly and thoroughly to the request for
supplementary information required for the evaluation of his Bid.

ix. Bid does not meet minimum acceptable standards of completeness,
consistency and detail.
x.  Bidreceived from any Black listed Firm / Contractor.

If at any time it is found that a material misrepresentation of facts is made or
uncovered; the information submitted by the bidder concerning his qualification
was false and materially inaccurate or incomplete. If the bidder is the Lead
Member of a consortium, then the entire consortium may be disqualified/ rejected.

IB 32.1 The Bidder shall furnish an unconditional Performance Security, equal to ten
percent (10%) of the Contract Price in the form prescribed in the conditions of
Contract.

IB 33 Text of Clause 1B.33 is deleted and substituted as follows:

Within fourteen (14) days from the date of furnishing of acceptable Performance
Security under the Conditions of Contract, the successful bidder shall depute its
representative duly authorized for formal signing of the Contract Agreement,
Form of which is provided in the Bidding Documents.

The following clause is hereby added: -

IB 37 (GRIEVANCE REDRESSAL & COMPLAINT REVIEW MECHANISM)
Any party can file its written complaint against the eligibility parameters or any
other terms and conditions prescribed in the prequalification or bidding
documents found contrary to provision of Procurement Regulatory Framework,
37.1 and the same shall be addressed by the GRC well before the bid submission
deadline.
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371

Any Bidder feeling aggrieved by any act of the procuring agency after the
submission of his bid may lodge a written complaint concerning his grievances
not later than seven days of the announcement of technical evaluation report and
five days after issuance of final evaluation report.

37.2

In case, the complaint is filed against the technical evaluation report, the GRC
shall suspend the procurement proceedings.

37.3

In case, the complaint is filed after the issuance of the final evaluation report, the
complainant cannot raise any objection on technical evaluation of the report:

Provided that the complainant may raise the objection on any part of the final
evaluation report in case where single stage one envelop bidding procedure is
adopted.

37.4

The GRC, in both the cases shall investigate and decide upon the complaint
within ten days of its receipt.

37.5

Any bidder or the procuring agency not satisfied with the decision of the GRC
may file Appeal before the Appellate Committee of the Authority on prescribed
format after depositing the Prescribed fee.

37.6

The Committee, upon receipt of the Appeal against the decision of the GRC
complete in all respect shall serve notices in writing upon all the parties to appeal.

37.7

The committee shall call the record from the concerned procuring agency or the
GRC as the case may be, and the same shall be provided within prescribed time.

37.8

The committee may after examination of the relevant record and hearing all the
concerned parties, shall decide the complaint within fifteen (15) days of receipt of
the Appeal.

37.9

The decision of the Committee shall be in writing and shall be signed by the Head
and each Member of the Committee. The decision of the committee shall be final

IB 38

The following Clause is hereby inserted: -

(Mechanism of Blacklisting)

38.1. The Procuring Agency shall bar for not more than the time prescribed in
Rule-19 of the Public Procurement Rules, 2004, from participating in their
respective procurement proceedings, bidder or contractor who either:

1. Involved in corrupt and fraudulent practices as defined in Rule-2 of
Public Procurement Rules;
ii.  Fails to perform his contractual obligations;
1. Fails to abide by the its securing declaration; and
iv.  Submits false information (or) hides information on Beneficial
Ownership Declaration Performa under S.R.O 592(1)/2022.

38.2

The show cause notice shall contain: (a) precise allegation, against the bidder or
contractor; (b) the maximum period for which the Procuring Agency proposes to
debar the bidder or contractor from participating in any public procurement of the
Procuring Agency; and (c) the statement, if needed, about the intention of the
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Procuring Agency to make a request to the Authority for debarring the bidder or
contractor from participating in public procurements of all the procuring
agencies.

38.3

The procuring agency shall give minimum of seven days to the bidder or
contractor for submission of written reply of the show cause notice

38.4

In case, the bidder or contractor fails to submit written reply within the requisite
time, the Procuring Agency may issue notice for personal hearing to the bidder or
contractor/ authorize representative of the bidder or contractor and the procuring
agency shall decide the matter on the basis of available record and personal
hearing, if availed.

38.5

In case the bidder or contractor submits written reply of the show cause notice,
the Procuring Agency may decide to file the matter or direct issuance of a notice
to the bidder or contractor for personal hearing.

38.6

The Procuring Agency shall give minimum of seven days to the bidder or
contractor for appearance before the specified officer of the Procuring Agency for
personal hearing. The specified officer shall decide the matter on the basis of the
available record and personal hearing of the bidder or contractor, if availed

38.7

The procuring Agency shall decide the matter within fifteen days from the date of
personal hearing unless the personal hearing is adjourned to a next date and in
such an eventuality, the period of personal hearing shall be reckoned from the last
date of personal hearing.

38.8

The Procuring Agency shall communicate to the bidder or contractor the order of
debarring the bidder or contractor from participating in any public procurement
with a statement that the bidder or contractor may, within thirty days, prefer a
representation against the order before the Authority.

38.9

Such blacklisting or barring action shall be communicated by the procuring
agency to the Authority and respective bidder or bidders in the form of decision
containing the grounds for such action. The same shall be publicized by the
Authority after examining the record whether the procedure defined in
blacklisting and debarment mechanism has been adhered to by the procuring
agency.

38.10

The bidder may file the review petition before the Review Petition Committee
Authority within thirty days of communication of such blacklisting or barring
action after depositing the prescribed fee and in accordance with “Procedure of
filing and disposal of review petition under Rule-19(3) Regulations, 2021”. The
Committee shall evaluate the case and decide within ninety days of filing of
review petition
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38.11

The committee shall serve a notice in writing upon all respondent of the review
petition. The notices shall be accompanied by the copies of review petition and all
attached documents of the review petition including the decision of the procuring
agency. The parties may file written statements along with essential documents in
support of their contentions. The Committee may pass such order on the
representation may deem fit.

38.12

The Authority on the basis of decision made by the committee either may debar a
bidder or contractor from participating in any public procurement process of all or
some of the procuring agencies for such period as the deemed appropriate or
acquit the bidder from the allegations. The decision of the Authority shall be
final.
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Annexure - 1 to Bid Data Sheet
FORMAT FOR POWER OF ATTORNEY FOR SIGNING OF BID
POWER OF ATTORNEY

Know all men by these presents, we (name and address of the
registered office of the Bidder) do hereby constitute, appoint and authorize Mr. / Ms.

R/o (name and address of residence) who is presently
employed with us and holding the position of , as our attorney, to do in our
name and on our behalf, all such acts, deeds and things necessary in connection with or
incidental to the bid of the (please state the name and address of the bidder) for Bidding
Document No. TLC-25-2025: Construction And Completion of Civil Works, Erection,
Stringing, Testing & Commissioning of 220 kV D/C Transmission Line from Mohmand
Dam HPP to Existing 220kV Nowshera Industrial Grid Station (Approx. 66 KM) (the
“tender”), including signing and submission of all documents and providing information /
responses to National Grid Company (NGC) of Pakistan Limited, representing us in all matters
in connection with our bid for the said tender.

We hereby agree to ratify all acts, deeds and things done by our said attorney pursuant to this
Power of Attorney and agree that all acts, deeds and things done by our aforesaid attorney shall
and shall always be deemed to have been done by us.

For

(Signature)
(Name, Title, Email ID and Address)
Accepted
...................... (Signature)
(Name, Title, Email ID and Address of the Attorney)

ACKNOWLEDGMENT

Before me, a Notary Public for and in the City of , this of
20 personally came and appeared:

NAME IDENTIFICATION DOCUMENT

Known to me to be the same person/s who executed the foregoing Special Power of Attorney in
favor of , and acknowledged to me the same is/are his/her/their free and
voluntary act and deed.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my notarial seal, the date
and place above written.

NOTARY PUBLIC
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Annexure - 2 to Bid Data Sheet

A.  FORM OF UNDERTAKING BY THE JOINT VENTURE PARTNERS
(On Company’s Letter Head)

THIS JOINT DEED OF UNDERTAKING executed on this .......... day of ............ Two
Thousand and ............... by ....... a company incorporated under the laws of
............... and having its Registered Office at ........................ (hereinafter called the "Party
No. 1" which expression shall include its successors, executors and permitted assigns) and M/s
............... a company incorporatedunder the laws of .................. and having its
Registered Office at ............... (hereinafter called the "Party No. 2" which expression shall
include its successors, executors and permitted assigns) and M/s
....................................... a Company incorporated under the laws of ....................
and having its Registered Office at ................ (hereinafter called the "Party No. 3" which
expression shall include its successors, executors and permitted assigns) for the purpose of
making a bid and entering into a contract [hereinafter called the "Contract"_{in case of award} |
against the Identification No. ............. for associated with

Of
(hereinafter called the "Employer").

WHEREAS the Party No. 1, Party No. 2 and Party No. 3 have entered into an Agreement dated

................ AND WHEREAS the Employer invited bids for the design, manufacture, Supply of

Equipment Materials stipulated in the bidding documents under
associated with

AND WHEREAS Clause 2, Section-ITB and ‘Qualification & Evaluation Requirement of the
Bidder’(clause 13, 24 & 26 of ITB), and technical provisions forming part of the bidding
documents, inter-alia, stipulates that an Undertaking of two or more qualified partners, meeting
the requirements of ‘Qualification & Evaluation Requirement of the Bidder’, as applicable may
bid, provided, the Joint Venture fulfills all other requirements under Clause 2, 13, 24 & 26 of
ITB and in such a case, the Letter of Bids (Bid Form) shall be signed by the Partner —In Charge
so as to legally bind all the Partners of the Joint Venture, who will be jointly and severally
liable to perform the Contract and all obligations hereunder.

The above clause further states that this Undertaking shall be attached to the bid and the
Contract performance guarantee will be as per the format enclosed with the bidding document
without any restrictions or liability for either party.

AND WHEREAS the bid is being submitted to the Employer vide proposal No. .... ..... dated
.e...... by Party No. 1 based on this Undertaking between all the parties; under these presents
and the bid in accordance with the requirements of Clause 2, 13, 24 & 26 (Section-ITB) has
been signed by all the parties.
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NOW THIS UNDERTAKING WITNESSETH AS UNDER:

In consideration of the above premises and agreements all the parties of this Deed of
Undertaking do hereby declare and undertake:

1.

In requirement of the award of the Contract by the Employer to the Joint Venture
Partners, we, the Parties do hereby undertake that M/s......... the Party No.1, shall act
as Lead Partner and further declare and confirm that we the parties to the Joint Venture
shall jointly and severally be bound unto the Employer for the successful performance
of the Contract and shall be fully responsible for the design, manufacture, Supply, and
successful performance of the equipment in accordance with the Contract:

In case of any breach or default of the said Contract by any of the parties to the Joint
Venture, the party(s) do hereby undertake to be fully responsible for the successful
performance of the Contract and to carry out all the obligations and responsibilities
under the Contract in accordance with the requirements of the Contract.

Further, if the Employer suffers any loss or damage on account of any breach in the
Contract or any shortfall in the performance of the equipment in meeting the
performances guaranteed as per the specification in terms of the Contract, the Party(s)
of these presents undertake to promptly make good such loss or damages caused to the
Employer, on its demand without any demur. It shall not be necessary or obligatory for
the Employer to proceed against Lead Partner to these presents before proceeding
against or dealing with the other Party(s), the Employer can proceed against any of the
parties who shall be jointly and severally liable for the performance and all other
liabilities/obligations under the Contract to the Employer.

The financial liability of the Parties of this Deed of Undertaking to the Employer, with
respect to any of the claims arising out of the performance or non-performance of the
obligations set forth in this Deed of Undertaking, read in conjunction with the relevant
conditions of the Contract shall, however not be limited in any way so as to restrict or
limit the liabilities or obligations of any of the Parties of this Deed of Undertaking.

It is expressly understood and agreed between the Parties to this Undertaking that the
responsibilities and obligations of each of the Parties shall be as delineated in Annexure
attached with this undertaking. It is further undertaken by the parties that the above
sharing of responsibilities and obligations shall not in any way be a limitation of joint
and several responsibilities of the Parties under the Contract.

It is also understood that this Undertaking is provided for the purposes of undertaking
joint and several liabilities of the partners to the Joint Venture for submission of the bid
and performance of the Contract if awarded and that this Undertaking shall not be
deemed to give rise to any additional liabilities or obligations, in any manner or any
law, on any of the Parties to this Undertaking or on the Joint Venture, other than the
express provisions of the Contract.
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7. This Undertaking shall be construed and interpreted in accordance with the provisions
of the Contract.

8. In case of an award of a Contract, we the parties to this Deed of Undertaking do hereby
agree that we shall be jointly and severally responsible for furnishing a Contract
performance security from a bank in favour of the Employer in the currency/currencies
of the Contract.

0. It is further agreed that this Deed of Undertaking shall be irrevocable and shall form an
integral part of the bid and shall continue to be enforceable till the Employer discharges
the same or upon the completion of the Contract in accordance with its provisions,
whichever is earlier. It shall be effective from the date first mentioned above for all
purposes and intents.

IN WITNESS WHEREOF, the Parties to this Deed of Undertaking have through their
authorized representatives executed these presents and affixed Common Seals of their
companies, on the day, month and year first mentioned above.

Common Seal of ................oeovinnln. For Lead Partner (Party No.-1)
has been affixed in my/ our For and on behalf of M/s
presence pursuant to Board of

Director’s Resolution dated ................

Name ......ooooiiiiiiiiii

Designation .............ooeeiiiiiiiiinin
(Signature of the authorized

Signature ... representative)

WITNESS:

L

I

Common Seal of .............c..ciii. For Party No.-2

has been affixed in my/ our For and on behalf of M/s.................. ...

presence pursuant to Board of

Director’s Resolution dated ................ (Signature of the authorized
representative)

Name ....ooooviiiiiii

Designation .............cooveiiiiiiiiiinnn..

Signature ........ccovviiiiiiiiiie
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WITNESS:

R

I

Common Seal of ...................oeel. For Party No.-3

has been affixed in my/ our For and on behalf of M/s.

presence pursuant to Board of
Director’s Resolution dated ................

Designation ...........ccoeeeviiiiiiiininnn...
(Signature of the authorized
Signature ...........cooeviiiiiiiiiii, representative)

WITNESS:
Lo

IL o

1. In the event that the successful Bidder is a joint venture formed of two or more
companies, the Employer requires that the parties of the joint venture accept joint and
several liabilities for all obligations under the Contract.

2. The maximum number of J.V partners is three (03).
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Annexure - 3 to Bid Data Sheet

B. FORM OF LETTER OF INTENT BY JV PARTNERS TO ENTER INTO JV

AGREEMENT

THIS LETTER OF INTENT signed on this.......... day of........... Two Thousand and

by a company incorporate under the laws of ............... and having its
Registered Office at........c.cccueuueee. (hereinafter called the "Party No.1" which expression shall
include its successors, executors and permitted assigns) and M/s............... a company
incorporated under the laws of.................. and having its Registered Office
at............ (hereinafter called the "Party No.2" which expression shall include its successors,
executors and permitted assigns)and M/s.. .. ............... a Company
incorporated under the laws of .................... and havingits Registered  Office
at............... (hereinafter called the "Party No.3" which expression shall include its

successors, executors and permitted assigns) for the purpose of making a bid and entering into
a contract [hereinafter called the "Contract" {in case of award)] against the Specification
No.....ccceee. for associated with of
....................................................................... (hereinafter called the "Employer").

WHEREAS the Party No.1, Party No.2 and Party No.3 intend to enter into a Joint Venture
Agreement

AND WHEREAS the Employer invited bids as per the above mentioned Specification for the
design, manufacture, Supply of Equipment Materials stipulated in the bidding documents
under associated with

AND WHEREAS Clause 2, Section-ITB and ‘Qualification & Evaluation Requirement of the
Bidder’(clause 13, 24 & 26 of ITB), and technical provisions forming part of the bidding
documents, inter-alia, stipulates that two or more qualified partners, meeting the requirements
of Clause 2, Section-ITB and ‘Qualification & Evaluation Requirement of the Bidder’(clause 13,
24 & 26 of ITB), as applicable may bid, provided, they submit a Letter of Intent to enter into
Joint Venture Agreement and the Joint Venture Partners fulfill all other requirements under
Clause 2, Section-ITB and ‘Qualification & Evaluation Requirement of the Bidder’(clause 13, 24
& 26 of ITB), and technical provisions forming part of the bidding documents and in such a
case, the Letter of Bid (Bid Form) shall be signed by all the proposed partners so as to legally
bind all the Partners of the Joint Venture, who will be jointly and severally liable to perform
the Contract by entering into Joint Venture Agreement as per proforma specified in this
Section IV. Bidding Forms of the Bidding Documents which will be legally binding on all
partners and all obligations hereunder.

The above clause further states that this Letter of Intent shall be attached to the bid and the
Contract performance guarantee will be as per the format enclosed with the bidding document
without any restrictions or liability for either party.

AND WHEREAS the bid is being submitted to the Employer vide proposal No........ dated......
by Party No.1 based on this Letter of Intent between all the parties; under these presents and
the bid in accordance with the requirements of Clause 4.1, Section-ITB and ‘Qualification

TLC-25-2025 Construction of 220KV T/Line Mohmand Dam HPP to Nowshera Industrial Grid Station
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Requirement of the Bidder’, Section-Evaluation and Qualification Criteria, has been signed by
all the parties.

NOW THIS UNDERTAKING WITNESSED AS UNDER:

In consideration of the above premises and agreements all the parties of this Letter of Intent do
hereby declare and undertake:

1.

In requirement of the award of the Contract by the Employer to the Joint Venture
Partners, we, the Parties do hereby undertake that M/s......... the Party No.1, shall act
as Lead Partner and further declare and confirm that we the parties to the Joint
Venture shall jointly and severally be bound unto the Employer for the successful
performance of the Contract and shall be fully responsible for the design, manufacture,
Supply, and successful performance of the equipment in accordance with the Contract
for which we shall enter into Joint Venture Agreement as per proforma specified in this
Section IV. Bidding Forms of the Bidding Documents which will be legally binding on
all partners:

If the Contract is awarded to Joint Venture then in case of any breach or default of the
said Contract by any of the parties to the Joint Venture, the party(s) will be fully
responsible for the successful performance of the Contract and to carry out all the
obligations and responsibilities under the Contract in accordance with the
requirements of the Contract.

Further, if the Employer suffers any loss or damage on account of any breach in the
Contract or any shortfall in the performance of the equipment in meeting the
performances guaranteed as per the specification in terms of the Contract, the Party(s)
of these presents will promptly make good such loss or damages caused to the
Employer, on its demand without any demur. It shall not be necessary or obligatory for
the Employer to proceed against Lead Partner to these presents before proceeding
against or dealing with the other Party(s), the Employer can proceed against any of the
parties who shall be jointly and severally liable for the performance and all other
liabilities / obligations under the Contract to the Employer.

The financial liability of the Parties of the Deed of Undertaking to the Employer in the
event of award of Contract on the Joint Venture, with respect to any of the claims rising
out of the performance or non-performance of the obligations set forth in the Deed of
Undertaking, read in conjunction with the relevant conditions of the Contract shall,
however not be limited in any way so as to restrict or limit the liabilities or obligations
of any of the Parties of the Deed of Undertaking.

It is expressly understood and agreed between the Parties to this Letter of Intent that
the responsibilities and obligations of each of the Parties shall be as delineated in
Annexure attached with this Letter of Intent. It is further undertaken by the parties that
the above sharing of responsibilities and obligations shall not in any way be a
limitation of joint and several responsibilities of the Parties under the Contract in the
event of award on Joint Venture.
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It is also understood that this Letter of Intent is provided for the purposes of
undertaking joint and several liabilities of the partners to the Joint Venture for
submission of the bid and performance of the Contract if awarded and that this Letter
of Intent shall not be deemed to give rise to any additional liabilities or obligations, in
any manner or any law, on any of the Parties to this Letter of Intent or on the Joint
Venture, other than the express provisions of the Contract.

This Letter of Intent shall be construed and interpreted in accordance with the
provisions of the Contract.

In case of an award of a Contract, we the parties to this Letter of Intent do hereby agree
that we shall enter into Joint Venture Agreement as per proforma specified in this
Section IV. Bidding Forms of the Bidding Documents which will be legally binding on
all partners and we shall be jointly and severally responsible for furnishing a Contract
performance security from a bank in favour of the Employer in the
currency/ currencies of the Contract.

It is further agreed that this Letter of Intent shall be irrevocable and shall form an
integral part of the bid. It shall be effective from the date first mentioned above for all
purposes and intents.

IN WITNESS WHEREOF, the Parties to this Letter of Intent have through their authorized
representatives executed these presents and affixed Common Seals of their companies, on the
day, month and year first mentioned above.

CommonSeal of ........cccevveeiinn...

has been affixed in my/ our
presence pursuant to Board of

Director’s Resolution dated .........

WITNESS :

PP

IL

CommonSeal of ......cooovvveiiin..

has been affixed in my/ our
presence pursuant to Board of

For Lead Partner (Party No.-1)
For and on behalf of M/s

(Signature of the authorized
representative)

For Party No.-2
For and on behalf of M/s.......................

TLC-25-2025
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Designation ...................oooenin.

Signature ...............co

WITNESS :

PP

I

CommonSeal of .....ccovvvvvveiin...

has been affixed in my/ our
presence pursuant to Board of

Director’s Resolution dated .........

Designation .................ooooenen.

Signature ................oo

WITNESS:

Lo

I

(Signature of the authorized
representative)

For Party No.-3
For and on behalf of M/s.

(Signature of the authorized
representative)

1. In the event that the successful Bidder is a joint venture formed of two or more
companies, the Employer requires that the parties to the joint venture accept joint and
several liabilities for all obligations under the Contract.

2. The maximum number of ].V. partners is three (3).
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Form of Technical Bid

Bid Reference No.

To:

(Name of Contract/Works)

We, the undersigned, declare that:

(a)

(b)

(©)

(d)

(e)

®

a) We have examined the Bidding Documents including Instructions to Bidders,
Bidding Data, Conditions of Contract, Contract Data, Specifications, Drawings, if any,
Schedule of Prices and Addenda Nos. in accordance with
Instructions to Bidders (IB) 9 for the execution of the above-named Works, we, the
undersigned, being a company doing business under the name of and address
and being duly
incorporated under the laws of Pakistan hereby offer to execute and complete such
Works and remedy any defects therein in conformity with the said Documents including
Addenda.

Our Bid consisting of the Technical Bid and the Price Bid shall be valid for a period of
......... days from the date fixed for the bid submission deadline in accordance with the
Bidding Documents, and it shall remain binding upon us and may be accepted at any time
before the expiration of that period;

As security for due performance of the under takings and obligations of our bid, we
submit here with a Bid security, in the amount specified in Bidding Data Sheet, which is
valid (at least) 28 days beyond validity of Bid itself.

We undertake, if our Bid is accepted, to commence the Works and to deliver and
complete the Works comprised in the Contract within the time(s) stated in Contract Data.

We are not participating, as a Bidder or as a subcontractor, in more than one bid in this
bidding process, other than alternative offers submitted in accordance with IB16 (as
applicable).

We agree to permit Employer or its representative to inspect our accounts and records
and other documents relating to the bid submission and to have them audited by auditors.
This permission is extended for verification of any information provided in our
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Technical Bid which comprises all documents enclosed herewith in accordance with
IB.11.1 of the Bidding Data Sheet.

OF e e

OF e

TLS-25-2025 Construction of 220kV T/Line from Mohmand Dam HPP to Nowshera Industrial Grid Station
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Form of Price Bid

Bid Reference No.

To:

(Name of Contract/Works)

We, the undersigned, declare that:

(2)

(b)

(©)

(d)

(e)

®

(2

(h)

We have examined and have no reservations to the Bidding Documents, including
Addenda issued in accordance with Instructions to Bidders (IB)9;

The total price of our Bid, excluding any discounts offered including Addenda thereto for
the Total Bid Price of Rupees

(Rupees )

or such other sum as may be ascertained in accordance with the said Documents.

The discounts offered and the methodology for their application is:

Our Bid shall be valid for a period of ........ days from the date fixed for the bid
submission deadline in accordance with the Bidding Documents, and it shall remain
binding upon us and may be accepted at any time before the expiration of that period;

If our Bid is accepted, we commit to obtain a performance security in accordance with
the Bidding Documents;

We understand that this bid, together with your written acceptance thereof included in
your notification of award, shall constitute a binding contract between us, until a formal
contract is prepared and executed and we do hereby declare that the Bid is made without
any collusion, comparison of figures or arrangement with any other bidder for the Works.

We understand that you are not bound to accept the lowest evaluated bid or any other bid
that you may receive.

We agree to permit Employer or its representative to inspect our accounts and records
and other documents relating to the bid submission and to have them audited by auditors.
This permission is extended for verification of any information provided in our

TLC-25-2025
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Technical Bid which comprises all documents enclosed herewith in accordance with
IB.11.1 of the Bidding Data Sheet.

(1) If awarded the contract, the person named below shall act as Contractor’s Representative.

() We do hereby declare that the Bid is made without any collusion, comparison of figures
or arrangement with any other person or persons making a bid for the Works.

OF et ————aae e —————————aaeeeeru——————

OF et e

Witness:

SIGNAture: ........oitiiiiiieee e

OCCUPALION: L..utititt ittt e e saee e e e ens
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Appendix-A to Bid

SPECIAL STIPULATIONS
Clause
Conditions of Contract

1. | Law Applicable 5.1(b) | The law to be applied is the law of Islamic
Republic of Pakistan.

2. | Amount of Performance Security 10.1 10% of Contract Price stated in the Letter
of Acceptance.

3. | Time for Furnishing Programme 14.1 | Within 30 days from the date of receipt of

Letter of Acceptance.

4. | Minimum amount of third-party [ 23.2 | Rs. 100,000 per occurrence with number
Insurance of occurrences unlimited.

5. | Time for Commencement 41.1 | Within 30 days from the date of receipt of
the letter of acceptance or the date of
signing of the contract agreement
whichever is earlier. Notice to Commence
shall be issued by the Engineer.

6. | Time for Completion 43.1, | 365 days from the date of receipt of
48.2 | Engineer’s Notice to Commence.

7. | a) Amount of Liquidated Damages 47.1 |0.11% for each Day of delay in
completion of the works subject to a
maximum of 10% of contract price stated
in the Letter of Acceptance.

In case facility / works are of independent
of each other and part of the facility /
works can be used for its intended
purpose, the LD will only be applicable
for the remaining part.

b) Amount of Bonus 47.3 | Not Applicable
8. | Defects Liability Period 49.1 | 365 days from the effective date of Taking
Over Certificate.
09. | Percentage of Retention Money 60.2 | 10% of the amount of Interim Payment
Certificate.
10. | Limit of Retention Money 60.2 | 10% of Contract Price stated in the Letter
of Acceptance.
11. | Minimum  amount of Interim | 60.2 | 20% (at least) more than the amount of all
Payment Certificates (Running Bills) applicable retentions and deductions on

the said bill.

12. | Time of Payment from delivery of | 60.10 | 60 days. No interest shall be paid by the

Engineer’s Interim Payment Employer on delayed
Certificate to the Employer. payments.

13. | Mobilization Advance * (Interest | 60.12 | 10% of the Contract Price
Free)

14. | Increase or Decrease of Cost 70.1 | Applicable
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Appendix-B To Bid

FOREIGN CURRENCY REQUIREMENTS (Not Used)

1. The Bidder may indicate here in below his requirements of foreign currency (if any), with
reference to various inputs to the Works.

2. Foreign Currency Requirement as percentage of the Bid Price excluding Provisional
Sums %.

3. Table of Exchange Rates

| Unit of Currency Equivalent in Pak. Rupees

Australian Dollar —
Euro —
Japanese Yen —-
U.K. Pound —
U.S. Dollars —
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Appendix-C to Bid

PRICE ADJUSTMENT UNDER CLAUSE 70
OF CONDITIONS OF CONTRACT

Price Adjustment Formula for BOQ Item V, VI (Foundations), VII & VIII (Erection &
Stringing) and Item XI “Additional Works”

Prices payable to the Contractor, in accordance with the Contract, shall be subject to adjustment
during performance of the Contract to reflect changes in the cost of civil works’ inputs viz.
skilled & unskilled labor, reinforcing steel bars, cement, petrol and diesel, in accordance with the
formula given here below, for any increase or decrease in the costs of the following:

(a) Rate of wages of skilled or unskilled labour.
(b) Petrol and Diesel Fuel

(c) Cement

(d) Reinforcing Steel Bars

No increase in the price of each of the above-mentioned components will be allowed beyond the
scheduled completion period of Foundation, Installation (Erection & Stringing) works including
installation services for additional works if the price increase is because of reasons attributable to
the Contractor. The escalation for each component shall be according to the scheduled
completion of that item provided that extension is granted.

For the avoidance of doubt, the price adjustment regarding Civil Works carried out later than the
Scheduled period, shall continue to be paid at the revised rate of the constituent prevailing as on
the date of its scheduled completion. The Employer will however, be entitled to any price
decrease occurring during such period of delays. For each claim, the Contractor shall submit
invoice from each source of supply.

The increase or decrease in the amount payable by Employer to the Contractor shall be
calculated on the basis of the following formula:

For Civil Works:
UL1 L1 P1 D1 S1 Cl1
Al =A/100 (30 +20 ----- +11 - +5 e+ 11 —m-- +18 ===+ 5 ----)
UL L P D S C
For Installation Works:
UL1 L1 P1 D1
Al =A/100 (30 +26 ----- +14 - +10 ===+ 20 ——--- )
UL L P D

Where
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Al= Revised amount for payment.

A = is the amount payable to the Contractor at the rates entered in Price Schedules, for the
work executed after the date of change in the rates or prices of labour or materials
mentioned in this section.

UL = is the basic minimum monthly wage rate for unskilled labour (PKR per month) twenty-
eight (28) days prior to the date of Bid opening as stated in Table 11.12 (Intercity Prices
of Construction Input Items and Labour Wages) of Monthly Statistical Bulletin for the
Peshawar City, published by the Federal Bureau of Statistics (FBS), Statistics Division,
Government of Pakistan.

ULI = is the revised minimum monthly wage rate for unskilled labour (PKR per month) twenty-
eight (28) days prior to the start of the execution month as stated in Table 11.12 (Intercity
Prices of Construction Input Items and Labour Wages) of Monthly Statistical Bulletin for
the Peshawar City, published by the FBS, Statistics Division, Government of Pakistan.

L = is the basic minimum monthly wage rate for skilled labour (mason) (PKR per month)
twenty-eight (28) days prior to the date of Bid opening as stated in Table 11.12 (Intercity
Prices of Construction Input Items and Labour Wages) of Monthly Statistical Bulletin for
the Peshawar City, published by the FBS, Statistics Division, Government of Pakistan.

L1 = is the revised minimum monthly wage rate for skilled labour (mason) (PKR per month)
twenty-eight (28) days prior to start of execution month as stated in Table 11.12 (Intercity
Prices of Construction Input Items and Labour Wages) of Monthly Statistical Bulletin for
the Peshawar City, published by the FBS, Statistics Division, Government of Pakistan.

P = is the basic rate of premium motor gasoline (for sale through retail outlets), maximum
Ex-Depot Sales Price (PKR per liter), twenty-eight (28) days prior to the date of Bid
opening as notified by Pakistan State Oil (PSO) Limited.

P1 = is the revised rate of premium motor gasoline (for sale through retail outlets), maximum
Ex-Depot Sales Price (PKR per litter), twenty-eight (28) days prior to execution month as
notified by Pakistan State Oil (PSO) Limited.

D = is the basic rate of high-speed diesel oil (HSD) maximum Ex-Depot Sales Price (PKR per
liter), twenty-eight (28) days prior to the date of Bid opening as notified by Pakistan State
Oil (PSO) Limited.

D1 = is the revised rate of high-speed diesel oil (HSD) maximum Ex-Depot Sales Price (PKR
per liter), twenty-eight (28) days prior to execution month as notified by Pakistan State
Oil (PSO) Limited.

S = is the basic rate of reinforcing steel 2 inch round MS bars (PKR per metric ton), twenty-
eight (28) days prior to the date of Bid opening, as stated in Table 11.10 (Intercity
Wholesale Prices of Selected Commodities) Monthly Statistical Bulletin for the Peshawar
City, published by the FBS, Statistics Division, Government of Pakistan.
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S1= is the revised rate of reinforcing steel 2 inch round MS bars (PKR per metric ton),
twenty-eight (28) days prior to the start of execution month, as stated in Table 11.10
(Intercity Wholesale Prices of Selected Commodities) of Monthly Statistical Bulletin for
the Peshawar City, published by the FBS, Statistics Division, Government of Pakistan.

C=  is the basic rate of Ordinary Portland Cement (PKR per bag), twenty-eight (28) days prior
to the date of Bid opening as stated in Table 11.12 (Intercity Prices of Construction Input
Items and Labour Wages) of Monthly Statistical Bulletin for the Peshawar City,
published by the FBS, Statistics Division, Government of Pakistan.

C1 = is the revised rate of Ordinary Portland Cement (PKR per bag), twenty-eight (28) days
prior to the start of execution month as stated in Table 11.12 (Intercity Prices of
Construction Input Items and Labour Wages) of Monthly Statistical Bulletin for the
Peshawar City, published by the FBS, Statistics Division, Government of Pakistan.

30 = is the fixed percentage coefficient.

In determining the amount of any increase or decrease to the Contract Price pursuant to this
section, no account shall be taken of any fluctuation as a result of Government Orders or
otherwise in the cost of benefits i.e., bonus, gratuity, education, group insurance, paid holidays,
casual leaves, workmen compensation etc. Any increase or decrease in the price of materials
which have not been used on the project during that month shall not be considered in the
adjustment of the Contract Price, and the ratio will be taken as one (1). If at any time the current
indices are not available, provisional indices as determined by the Project Manager will be used
subject to subsequent correction of the amounts paid to the Contractor when the current indices
become available.

The value of any revised rates or prices shall be supported by documentary evidences to the
satisfaction of the Project Manager and the Employer.

No price adjustment shall be payable on the portion of the Contract Price paid to the Contractor
as an Advance Payment.

Price Escalation/ Adjustment shall be applied only if the resulting increase or decrease is more
than two percent (2%) of the amount of respective payment invoice calculated at the rates
entered in the schedule of prices.
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Appendix-D to Bid

BILL OF QUANTITIES
A. Preamble
General

1. The Schedule of Quantities shall be read in conjunction with the Conditions of Contract,
Specifications and Drawings. The Schedules do not generally give a full description of the
Services to be performed under each item. Bidders shall be deemed to have read the
Technical Specifications and other sections of the Bidding Documents and reviewed the
Drawings to ascertain the full scope of the requirements included in each item prior to
filling in the rates and prices. The entered rates and prices shall be deemed to include for the
full scope as aforesaid, including overheads and profit.

2. Ifbidders are unclear or uncertain as to the scope of any item, they shall seek clarification in
accordance with IB 8 prior to submitting their bids.

3. The quantities given in the Schedule of Quantities are estimated and provisional, and are
given to provide a common basis for bidding. The basis of payment will be the actual
quantities of work executed and measured by the Contractor and verified by the Engineer
and valued at the rates and prices entered in the priced Schedule of Quantities, where
applicable, and otherwise at such rates and prices as the Engineer may fix in accordance
with provisions of the Contract.

4. The rates and prices entered in the priced Schedule of Quantities shall, except insofar as it is
otherwise provided under the Contract include all costs of Contractor’s plant, labor,
supervision, materials, execution, insurance, profit, taxes and duties, together with all
general risks, liabilities and obligations set out or implied in the Contract. Furthermore, all
duties, taxes and other levies payable by the Contractor under the Contract, or for any other
cause, as on the date 28 days prior to deadline for submission of Bids, shall be included in
the rates and prices and the total Bid Price submitted by the Bidder.

5. A rate or price shall be entered against each item in the priced Schedule of Quantities,
whether quantities are stated or not. The cost of items against which the Contractor will
have failed to enter a rate or price shall be deemed to be covered by other rates and prices
entered in the Schedule of Quantities.

6. The whole cost of complying with the provisions of the Contract shall be included in the
items provided in the priced Schedule of Quantities, and where no items are provided, the
cost shall be deemed to be distributed among the rates and prices entered for the related
items of the Works.

7. General directions and description of work and materials are not necessarily repeated nor
summarized in the Schedule of Quantities. References to the relevant sections of the
Bidding Documents shall be made before entering prices against each item in the priced
Schedule of Quantities.
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8. Contractor shall be responsible for arrangement of all consumable materials for execution of
works within the prices quoted in Price schedules/BoQ.

9. Provisional sums if included and so designated in the Schedule of Quantities shall be
expended in whole or in part at the direction and discretion of the Engineer in accordance
with Conditions of Contract.

10. As this a measurement type contract so quantities may increase or decrease and /
or their types may vary resultantly the contract price may change. The Engineer is
authorized to measure such work and accordingly approve the invoices. The
Employer shall not stop payment merely it is beyond the price of the contract.
However, such changes shall immediately be conveyed to Project Management
Office (PMO) NGC / Change Control Board/ Steering Committee. In case any
irregularity is found, the Employer shall reserve the right to withhold the payments
and recover its loss from any amount due or to be due to the contractor besides
other remedial measures.

Units & Abbreviations

11. Units of measurement, symbols and abbreviations expressed in the Bidding Documents shall
comply with the System International Unites (SI Units).

12. The following abbreviations shall be used in the Price Schedules:

Abbreviation
Pakistani Rupees PKR
Number No.
Kilometer km
Kilogram kg
Cubic Meter Cu.m
Provisional Sums PS
Percent %
Quantity Qty

Pricing

13. Prices shall be filled in indelible ink, and any alterations necessary due to errors, etc., shall
be initialed by the Bidder.

14. As specified in the Bid Data Sheet prices shall be subject to adjustment in accordance with
the corresponding Appendix-E to Price Bid (Price Adjustment) to the Contract Agreement.

15. For each item, bidders shall complete each appropriate column in the respective Schedules,
giving the price breakdown as indicated in the Schedules. Prices given in the Schedules
against each item shall be for the scope covered by that item as detailed in Section 6
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Section IlI Forms of Bid & Appendices

(Employer’s Requirements), Technical Specifications, Drawings or elsewhere in the
Bidding Documents.

16. The TOTAL for each Schedule and TOTAL of the Grand Summary shall be deemed to be
the total price for executing and completing the Facilities in accordance with the Contract,
whether or not each individual item has been priced.

17. When requested by the Employer for the purposes of making payments or part payments,
valuing variations or evaluating claims, or for such other purposes as the Employer may
reasonably require, the Contractor shall provide the Employer with a breakdown of any
composite or lump sum items included in the Schedules.

18. Except as otherwise expressly provided under the Conditions of Contract, the unit rates and
lump sum amounts entered in the Price Schedules will be the rates at which the Contractor
will be paid, and shall be deemed to include for the full scope and all costs incurred by the
Contractor in the performance of the Facilities, the provision of services including his
overheads, income tax, super tax, other indirect costs, profits and costs of accepting the
general risks, liabilities and obligations set forth or implied in the Contract, except for such
costs which are specified as reimbursable under the Contract.

19. Arithmetic errors will be corrected by the Employer as per ITB 31.

20. Price of any other item not specifically covered in the Price Schedules but is required for the
completion, commissioning and operation of the overhead transmission line shall be deemed
to be included in the Schedule of Quantities.

21. The Contractor of any Lot may be required by the Engineer/Employer to carry out
foundation /installation work on any location falling in any other Lot.

22. The Contractor will be responsible for arrangement of all necessary security measures for
protection of Plants, equipment, personnel and other assets of Contractor or Employer at site
until taking over of works by the Employer.

23. The Contractor shall take all the safeguards at site for safety/security of men, material and
machinery at his own responsibility and cost.

24. The Contractor shall make available and install 12 number of WEBCAMs alongside
necessary storage of atleast 06 months and servers for continuous monitoring of site (instant
sites in case of T/Lines) activities. The Contractor will provide access to the Engineer and
Employer’s designate persons. The placing/location/coverage decision for the installation of
WEBCAMs will be done with consent of Engineer.

SPECIAL NOTES FOR MATTERS RELATED TO TRANSPORTATION OF MATERIALS/GOODS

(1) Transportation of necessary material shall be responsibility of the Contractor. In case
transportation is from a location different then designated in the Contract, the Engineer shall
determine the rates pursuant to Clause 52.1.
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(2) The Transportation of spare/serviceable material from site to any designated NGC warehouse is
responsibility of the Contractor. After issuance of material re-conciliation report, the Engineer
will coordinate allocation and transportation of this material to the designated warehouse.

(3) Civil Works Contractor will be responsible for civil works, installation, testing & commissioning
on single responsibility basis.

(4) The material will be allocated by T/L Design (NGC). Once the material is received by the
contractor, its safe handling and any shortage thereof shall be responsibility of the contractor.
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Schedule of Prices

Tender No. TLC-25-2025

Construction and completion of Civil Works, Erection, Stringing, Testing & Commissioning of 220 kV Double Circuit Transmission Line FROM MOHMAND

DAM HPP TO EXISTING 220KV NOWSHERA INDUSTRIAL GRID STATION (APPROX. 66 KM)
Bill of Quantities

Item Descrintion Unit of Quantit Unit Rate PKR Total Price
No. P Measurement y (without PST) (PKR)
1 2 3 4 5 6=4*5
| [Clearing Right of Way LUMPSUM 1
Route alignment, detailed surveying not limited to chainage & levelling, preparation of plan & profile drawings,
spotting of towers and preparation of construction structure list & latitude and lonitude with hand held GPS of each
I |tower location. (if required) km >
Check Survey including pegging out and layout of tower location, spotting/stalking of towers, Tower Spottin
m . y g pegging Y/ pottng g9 potting LUMPSUM 1
adjusment etc
IV |Sub-soil Investigation in varied soil/boulder/rock (including laboratory tests) as per Specifications and submission of
Sub-Soil Investigation Report
(@) From NSL to 15 m depth, if required. Lin.mtr 45
(b) From 15m to 25 m depth, if required. Lin.mtr 20
(c) Auger Test upto depth of 10m , if required. Lin.mtr 50
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Schedule of Prices

Tender No. TLC-25-2025

Construction and completion of Civil Works, Erection, Stringing, Testing & Commissioning of 220 kV Double Circuit Transmission Line FROM MOHMAND
DAM HPP TO EXISTING 220KV NOWSHERA INDUSTRIAL GRID STATION (APPROX. 66 KM)

Bill of Quantities

Item Descrintion Unit of Quantit Unit Rate PKR Total Price
No. P Measurement y (without PST) (PKR)
\%

Foundations

Reinforced concrete Spread Foundations (4 legs) invaried soil complete in all respect as well as boulder / rock

complete with supply of materials incl. allignment, pegmarking, access, preperatory works, excavation, leveling,

grading, cutting, shuttering, reinforcement, concreting (SRCement), curing and dewatering, backfilling, application of

three (03) quotes hot bitumen after peeling of curing compund as per specific period etc. including installation of

tower stubs, tower grounding and lean concrete (if required) for:

(a) | Tower Type "EA"
(i) Foundation Type D2 Drawing No. PDW/TC-974 Foundation 8
(i) Foundation Type D3 Drawing No. PDW/TC-974 Foundation 20
(iii)  |Foundation Type D4 Drawing No. PDW/TC-974 Foundation 2
(iv) _ |Foundation Type SO Drawing No. PDW/TC-974 Foundation 18
(v) Foundation Type A-3'(S2) Drawing No. NH-GOL-TL-DWG-0011B-S2 Foundation 1

(b) | Tower Type "EG"
(i) Foundation Type D2 Drawing No. PDW/TC-975 Foundation 1
(i) Foundation Type D3 Drawing No. PDW/TC-975 Foundation 4
(i) Foundation Type G-3'(S2) Drawing No. NH-GOL-TL-DWG-0012B-S2 Foundation 1

(c) | Tower Type "JKD"
(i) Foundation Type D-D Drawing No. PDW/TC-297 Foundation 10

. Foundation Type D-D (Special) Drawing No. .

@ |goBNTDCL/220kV/TL-18 Foundation 12
(iii) Foundation Type D-D (S2) (Special) Drawing No. NH-GOL-TL- Foundation 1

DWG-0013B-S2
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Tender No. TLC-25-2025

Construction and completion of Civil Works, Erection, Stringing, Testing & Commissioning of 220 kV Double Circuit Transmission Line FROM MOHMAND
DAM HPP TO EXISTING 220KV NOWSHERA INDUSTRIAL GRID STATION (APPROX. 66 KM)

Bill of Quantities

Item Descrintion Unit of Quantit Unit Rate PKR Total Price
No. P Measurement y (without PST) (PKR)
A\ . .
Pile Foundations
Reinforced concrete pile foundations (cast in situ installation) complete with supply of materials etc. using Sulphate
Resisting Cement (SRC) conforming to ASTM C-150 including installation of tower grounding for all tower types:
@ Reinforced concrete pile caps with chimney grade and stub setting as per tower type and drawing No. PDW/TC- Foundation 83
279 (Rev.01)
(b) [Reinforced concrete single pile per footing 915 mm dia. as per drawing No. PDW/TC-279 (Rev.01)
(i) Pile shaft upto depth of 15 m Lin.mtr 4980
(if)  |Pile shaft depth 15 - 20 m Lin.mtr 1360
(iii) [Pile shaft depth 20 - 25 m Lin.mtr 440
© Reinforced concrete pile caps with chimney grade and stub setting as per tower type and drawing No. PDW/TC- Foundation 10
956 (EG)
(d) [Reinforced concrete single pile per footing 1220 mm dia. as per drawing No.PDW/TC-956 (EG)
(i) Pile shaft upto depth of 20 m Lin.mtr 800
(ii)  |Pile shaft depth 20 - 25 m Lin.mtr 40
© Reinforced concrete pile caps with chimney grade and stub setting as per tower type and drawing No. PDW/TC- Foundation 25
956 (JKD)
(f) |Reinforced concrete single pile per footing 1220 mm dia. as per drawing No.PDW/TC-956 (JKD)
(i) Pile shaft upto depth of 20 m Lin.mtr 2000
(ii)  |Pile shaft depth 20 - 25 m Lin.mtr 280
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Schedule of Prices

Tender No. TLC-25-2025

Construction and completion of Civil Works, Erection, Stringing, Testing & Commissioning of 220 kV Double Circuit Transmission Line FROM MOHMAND
DAM HPP TO EXISTING 220KV NOWSHERA INDUSTRIAL GRID STATION (APPROX. 66 KM)

Bill of Quantities

Item Descrintion Unit of Quantit Unit Rate PKR Total Price
No. P Measurement y (without PST) (PKR)
(iii) |Pile shaft depth 25 - 30 m Lin.mtr 20
© (Réér\\/fgrlc;ed concrete pile caps with Tie Beam and stub setting as per tower type and drawing No. PDW/TC-851 Foundation 12




Schedule of Prices

Tender No. TLC-25-2025

Construction and completion of Civil Works, Erection, Stringing, Testing & Commissioning of 220 kV Double Circuit Transmission Line FROM MOHMAND

DAM HPP TO EXISTING 220KV NOWSHERA INDUSTRIAL GRID STATION (APPROX. 66 KM)
Bill of Quantities

Item Description Unit of Quantity Uni_t Rate PKR Total Price
No. Measurement (without PST) (PKR)
) |Reinforced concrete single pile per footing 1220 mm dia. as per drawing No.PDW/TC-851 (Rev.01)

0] Pile shaft upto depth of 20 m Lin.mtr 960

(ii)  |Pile shaft depth 20 - 25 m Lin.mtr 400

(iii) |Pile shaft depth 25 - 30 m Lin.mtr 60

Reinforced concrete pile caps with chimney grade and Anchor Bolt setting as per tower type and drawing No. Foundation 1

2872/169/TD/1E217 (SP-BT)

Reinforced concrete single pile 1220 mm dia. as per drawing No0.2872/169/TD/1E217

(i) Pile shaft upto depth of 20 m Lin.mtr 440

(if)  |Pile shaft depth 20 - 25 m Lin.mtr 10

Reinforced concrete pile caps with chimney grade and Anchor Bolt setting as per tower type and drawing No. Foundation 8

2872/169/TD/1E218 (SP-BM)

Reinforced concrete single pile 975 mm dia. as per drawing No.2872/169/TD/1E218

() Pile shaft upto depth of 20 m Lin.mtr 640

(ii)  [Pile shaft depth 20 - 25 m Lin.mtr 80

) Reinforced concrete pile caps with chimney grade and Anchor Bolt setting as per tower type and drawing No. Foundation 4
2872/169/TD/1E219 (SP-BH)
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Tender No. TLC-25-2025

Construction and completion of Civil Works, Erection, Stringing, Testing & Commissioning of 220 kV Double Circuit Transmission Line FROM MOHMAND
DAM HPP TO EXISTING 220KV NOWSHERA INDUSTRIAL GRID STATION (APPROX. 66 KM)

Bill of Quantities

Item Descrintion Unit of Quantit Unit Rate PKR Total Price
No. P Measurement y (without PST) (PKR)
) |Reinforced concrete single pile 1220 mm dia. as per drawing No.2872/169/TD/1E219
0] Pile shaft upto depth of 20 m Lin.mtr 320
(ii)  |Pile shaft depth 20 - 25 m Lin.mtr 40




Schedule of Prices

Tender No. TLC-25-2025

Construction and completion of Civil Works, Erection, Stringing, Testing & Commissioning of 220 kV Double Circuit Transmission Line FROM MOHMAND
DAM HPP TO EXISTING 220KV NOWSHERA INDUSTRIAL GRID STATION (APPROX. 66 KM)

Bill of Quantities

Item Descrintion Unit of Quantit Unit Rate PKR Total Price
No. P Measurement y (without PST) (PKR)

VI |Steel Tower Erection

Transport & install 220kV towers types 'EA', 'EG' & 'JKD', including leg extensions, stubs etc as the case may be, in
accordance with requirements of tender documents and complete in all respect along with accessories including U-

1 bolts/V-shackles, aerial markers, number plates, danger signs, phase plates and anti-climbing devices along with Ton 3123
barbed wire etc.

5 Weldlng_ qf er_ected tower bolts and nuts after final inspection up to height of 8.0 m from top of foundation chimney as No. of Towers 231
per specification.

VII1|Stringing of OPGW & Conductors

Transport & install ACSR"Rail" Conductor for Twin conductor configuration, insulator installation alongwith km

1 . - e . - 66.5
complete hardware, accessories & dampers etc. complete in all respects as per specifications & approved drawings. Double Circuit

Transport & Install OPGW including installation of drop down lengths for joint boxes at the towers along with allied
2 [hardware material including hardware assemblies, joint boxes accessories, dampers etc complete in all respects as per km 66.5
specifications & approved drawings.
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Schedule of Prices

Tender No. TLC-25-2025

Construction and completion of Civil Works, Erection, Stringing, Testing & Commissioning of 220 kV Double Circuit Transmission Line FROM MOHMAND
DAM HPP TO EXISTING 220KV NOWSHERA INDUSTRIAL GRID STATION (APPROX. 66 KM)

Bill of Quantities

Item Descrintion Unit of Quantit Unit Rate PKR Total Price
No. P Measurement y (without PST) (PKR)
IX |Testing and Commissioning of T/Lines Lumpsum 1
X |Environmental and Social Safeguards
1 |Plantation of trees of indeginous species (minimum height 4 feet) at the safe distance from TL route No. 5000
5 Water quality monitoring / testing/analysis on quarterly basis for the whole project period at four locations along the No 16
TL route. )
3 |Air quality monitoring / testing on quarterly basis for the whole project period at four locations along the TL route. No. 16
4 Noise monitoring /analysis/measurement on quarterly basis for the whole project period at four locations along the TL No 16
route. '
5 HSE tools like First Aid Kits, Personal Protective Equipment (PPE), Emergency and Safety Lights, Fire extinguishers, L 1
Safety Tapes, Safety Signs, Fall Protection,Spill Response etc. umpsum
6 Waste Management (waste segregation bins, Waste bins for medical waste, sharp containers, wheel barrows, waste Lumpsum 1

disposal services etc.)
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Schedule of Prices

Tender No. TLC-25-2025

Construction and completion of Civil Works, Erection, Stringing, Testing & Commissioning of 220 kV Double Circuit Transmission Line FROM MOHMAND
DAM HPP TO EXISTING 220KV NOWSHERA INDUSTRIAL GRID STATION (APPROX. 66 KM)

Bill of Quantities

Item Descrintion Unit of Quantit Unit Rate PKR Total Price
No. P Measurement y (without PST) (PKR)
X1 |Additional Work

i |Excavation (Dry Soil) Cu. m. 150
ii |Compacted Backfill Cu. m. 120
iii [Concrete (3000psi cylinder strength at 28 days furnished) and installed. Cu. m. 110
iv |Concrete (4000psi cylinder strength at 28 days furnished) and installed. Cu. m. 90
v |Reinforcing Bars (grade 60) furnished and installed kg 800
vi |Reinforcing Bars (grade 40) furnished and installed kg 400

vii |Overhaul from Borrow (for foundation backfill) (_Zu. m./Unit 60

Distance (km)

viii [Lean concrete furnished and installed of strength 2000psi (140kg/cm sq) at 28 days Cu. m. 40
ix [Bitumen Coating for footing Sg. m. 70
X |Stone Pitching with PCC mortar furnished and installed as per specification Cu. m. 40
xi |Brick Masonry with PCC mortar furnished and installed as per specifications including retaining walls Cu. m. 50
xii |Stone Masonry with PCC mortar furnished and installed as per specifications including retaining walls Cu. m. 50

Total Amount

Sub-Total ()

Sub-Total (I1)

Sub-Total (I11)

Sub-Total (IV)

Sub-Total (V)

Sub-Total (V1)

Sub-Total (VII)

Sub-Total (VIII)

Sub-Total (IX)

Sub-Total (X)

Sub-Total (XI)

Grand Total
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Schedule of Prices

Tender No. TLC-25-2025

Construction and completion of Civil Works, Erection, Stringing, Testing & Commissioning of 220 kV Double Circuit Transmission Line FROM MOHMAND

DAM HPP TO EXISTING 220KV NOWSHERA INDUSTRIAL GRID STATION (APPROX. 66 KM)
Bill of Quantities

Item Descrintion Unit of Quantit Unit Rate PKR Total Price
No. P Measurement y (without PST) (PKR)
Notes:

1 |The quantities given in Bill of Quantities are tentative/estimated.

2 |The Contractor shall be paid for the actual quantities installed in accordance with the unit rates given in the Bill of Quantities.

3 |Price of any other item specifically not covered in the Bill of Quantities but is required for the completion, testing & commissioning and operation of the overhead line shall be deemed to be
included in the Bill of Quantities.

4 |The quoted unit rate should include charges for insurance and transportation (including loading, unloading and stacking etc.) of all the above Goods/materials from NGC designated Warehouse to
construction sites.

5 |Foundation drawings of the Bidding Documents are firm & final and no change is acceptable except from the Engineer's office.

6 [An allowance of two percent (2%) for the Conductor of the total linear length will be permitted for sag of spans, Jumpers including sag, elevation difference and wastage for the Conductor
during stringing and dead-ending etc. NGC will initially allocate conductor equal to linear length + 2 % allowance. Over & above of the foregoing, if required, shall be estimated by the
Contractror itself at the bidding stage and NGC will allocate the required conductor on Loan/Cash Payment basis, the cost of which must be built-in by the Contractor in his Price. The
Contractor will be required to submit all the necessary proofs/documents to establish the consumption of the conductor against the permissible limits.

7 |An allowance of two percent (2%) for shield wire and one percent (1%) of OPGW and two percent (2%) for lossage of nuts, bolts and washers (for towers only), and one percent (1%) for
insulator breakage will be permitted. The allowances specified herein are the maximum permissible limits and in case of wastage less than these limits all excess material shall be returned to
NGC storage yards by the Contractor. For quantities in excess of these limits, the Contractor shall replace the same or reimburse to NGC as per actual including material cost (CIF/Ex- Works)
whichever is applicable as on the date of reconciliation and NGC overheads, incidental charges & applicable duties etc.

8 [No additional allowance as applicable in item 8 & 9 above shall be admissible in case the proportion of Angle and Suspension towers changes during the project execution.

9 [Contractor has to shift the installation material from the NGC designated warehouse/store to construction sites.

10 |Unit "Foundation" means foundations of four (04) legs of the Tower.

11 [The Contractor shall take all safeguards at site for safety/security of men, material and machinery at his own responsibility and cost.

12 |In case of increase of Tower weights mentioned in Volume-Il of Bidding Documents, no additional payment to the Contractor on this account will be made.

13 |All unused materials of the allocated material are the property of NGC and shall be returned to NGC designated storage yards by the Contractor in healthy condition.

14 |Installation of jumper assembly, spacer, etc., at the last tower of the cited lot is included in the respective Contractor's scope.

15 |The Contractor shall provide the rates against each item whether the quantity is not given.

Name of Bidder

Signature of Bidder
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Appendix-E to Bid
Sheet 1 of 2

PROPOSED CONSTRUCTION SCHEDULE

Pursuant to Sub-Clause 43.1 of the General Conditions of Contract, the Works shall be
completed on or before the date stated in Appendix-A to Bid. The Bidder shall provide as
Appendix-E to Bid, the Construction Schedule in the bar chart (CPM, PERT or any other to be
specified herein) showing the sequence of work items and the period of time during which he
proposes to complete the Works including the activities like mobilization, survey for stalking,
Civil Works (Foundations), Erection of Towers, Stringing, OPGW Splicing, testing and
commissioning of Works to be executed under the Contract. It shall include but not limited to
the following:

Sr. Description of Work Period in months from the
No. effective date of contract
1. | Establishment of site office
2. | Erection

a) Commencement

b) Completion
3. | Testing & Pre-commissioning

a) Commencement

b) Completion
4. | Commissioning

To provide the accumulative effective of the activities per month, the bidder shall also
provide the graph/ chart as following:

Site-Specific EMP to ESIC (NGC)
before start of civil works

Sr. No. Description Days (Months)
l. Signing of contract 30 60 90 120 | ---------
2. Commencement
3. Mobilization
4. Check Survey
5. Preparation and Submission of

6. Crop Compensation Payments to
Affected Persons of Foundation
Stage

75. Civil Works (Foundations)

8. Crop Compensation Payments to
Affected Persons of Erection Stage

96. Erection of Towers

10 Crop Compensation Payments to

Affected Persons of Stringing
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Stage

117. | Stringing
. | Testing & commissioning

—

28

The proposed program of Works shall base on the Schedule of Implementation (12- months)
as per Bidding Documents.

A-27



Section IlI Forms of Bid & Appendices

Appendix-E to Bid
Sheet 2 of 2

Note: The bidder shall also indicate the construction crews employed to achieve the completion
target for the following:

Type of Crews No. of Crews employed | Expected Progress/ month/ crew*
Foundation Crew
Piling Crew
Erection Crew
Stringing Crew
*Mention the required time per tower of a crew to complete a certain activity e.g., foundation etc.
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Appendix-F to Bid

METHOD OF PERFORMING THE WORK

The Bidder is required to submit a narrative outlining the method of performing the Work. The
narrative should indicate in detail and include but not be limited to:

1.

Organization Chart indicating head office and field office personnel involved in
management and supervision, engineering, equipment maintenance and purchasing.

Mobilization in Pakistan, the type of facilities including personnel accommodation, office
accommodation, provision for maintenance and for storage, communications, security and

other services to be used.

The method of executing the Works, the procedures for installation of equipment and
machinery and transportation of equipment and materials to the site.

Quality control / Quality assurance measures to be adopted including procedures to be
followed for carrying out all tests required under specifications.

Detailed Work Plan depicting the detail of activity (atleast level-04) and the expectation of
cash flows.
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Appendix-G to Bid

Personnel

Form PER - 1: Proposed Personnel

Bidders should provide the names of suitably qualified personnel to meet the specified
requirements for each of the positions listed in Section 2. The data on their experience should
be supplied using the Form below for each candidate.

1. Title of position
Name

2. Title of position*
Name

3. Title of position*
Name

4. Title of position*
Name

S. Title of position*
Name
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