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1. DEFINITIONS
1.1 “Conditions” means the terms and conditions of this request for
proposal.
1.2 “Confidential Information” means all information including copies of

PAA documents, ideas, computer programs, specifications, plans,
drawings, pricing, marketing and customer information, and any other
information marked or by implication, confidential.

1.8 “Contract” means an agreement enforceable by law.

1.4 “Document” means any matter expressed or described upon any
substance by means of letters, figures or marks, or by more than one of
those means, intended to be used, or which may be used, for the purpose
recording that matter.

1.5 “Insolvency Event” means a person (a) entering into
voluntary/compulsory liquidation, (b) having a receiver or administrative
receiver appointed over any of its assets or being the subject of an
application for administration, (c) entering into an arrangement or
composition with its creditors or (d) becoming bankrupt.

1.6 " Losses” means any direct or indirect losses, damages, claims,
demands, liabilities, costs (including legal costs) fines, penalties (including
third party penalties), expenses, or claims (including but not limited to
workmen’s compensation claims or grievances) and lost revenue suffered
or incurred by PAA.

1.7 “Bidder” means firm, company, sole proprietor or an organization who
submits its bid.

1.8 “Service Provider” means a bidder who undertakes to provide requisite
services.

1.9 “Similar Experience / Services” means providing of manpower i.e.
janitors.

2. INTRODUCTION

21 The Pakistan Airports Authority (PAA) invites proposals from reputable
Service Providers specializing in the provision of Janitorial Services with working
experience at airports, Govt or reputable Private organizations and firms. The
purpose of this engagement is to ensure the provision of well-trained manpower to
meet the Authority's Janitorial requirements at Balochistan Zone Airports (Turbat,
Panjgur, Zhob and Pasni Airports) pertaining to sanitation requirement on 24/7 shift
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basis or as needed. The initial period for this engagement will be two (02) years,

extendable to another six months only on performance and mutual agreement.

2.2

3.1

4.1

4.2

4.2

4.3

4.4

4.5

4.6

PAA seeks to collaborate with a Service Provider that possesses a robust
record of accomplishment of providing Janitorial services at airports, Government
or reputable private organizations / firms etc. Interested firms are invited to submit
proposals demonstrating their capability to manage similar assignments effectively
with proven track record of successful deliverables as assigned.

PURPOSE OF RFP

The purpose of this RFP is to select service provider for provision of 21

Janitorial manpower (08 for Turbat Airport, 05 for Panjgur Airport, 5 for Zhob
Airport and 3 for Pasni Airport). The contract will be awarded to the selected
Service Provider for a period of two (02) years, extendable for six (06) months
only. However, PAA may select other Service Provider during this period based
on the prescribed parameters and PAA reserves the right to cancel Agreement
with the successful bidder on poor performance, provision of inaccurate or false
information or violation of clause(s) of Contract.

SERVICES TO BE PROVIDED

The service provider shall provide Janitorial manpower as per Annex- A.

The service provider shall provide Janitorial manpower for provision of
services as per the scope given in Annex-B.

The service provider shall ensure Monitoring Mechanism as elaborated in
Annex-“C”,

The service provider will ensure proper deployment of manpower in
accordance with the best practices and laid down standards, codes and
regulations as directed by PAA.

The quality of services provided shall be strictly in adherence to guidelines,
recommendations and instructions of PAA.

The Service Provider shall perform the duties as per PAA rules / regulations,
PAA technical orders and instructions issued by PAA / Sectional Heads from
time to time.

The Service Provider shall increase or decrease the number of
personnel as may be determined by PAA in its sole discretion as and
when required.
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A representative of the service provider shall remain available at designated
place(s) 24/7 as and when required.

Payment of staff salaries (as prescribed by Government minimum wages), all
applicable taxes (excluding Provincial Sales Tax on Services), uniforms,
Insurances, EOBI and Social Security etc. shall be the sole responsibility of
the Service Provider.

The successful bidder shall ensure deployment of well trained manpower gt
aforesaid locations / airports in strict compliance with the prescribed criteria
outlined for Janitors in the succeeding paragraphs.

The successful bidder shall conduct pre-deployment _screening ‘and
certification verification to ensure compliance with apphcable national
regulations preferably international standards for such services.

The successful bidder will provide necessary refresher / continuous training
and orientation to deployed janitors.

The successful bidder will ensure timely replacement or augmentation of staff
as required by PAA to maintain uninterrupted services.

5. INSTRUCTIONS TO BIDDERS

9.1

5.2

5.3

5.4

5.5

56

The bidder shall carefully examine the bidding documents and the
instructions mentioned therein.

The bids shall be evaluated based on mandatory requirements (given in the
Bid Evaluation Check List).

The bidders who meet the mandatory requirements will be technically
evaluated on the parameters given in the Technical Bid Evaluation Criteria.

Single Stage -2 envelopes method as mentioned in Rule-36(b) of the Public
Procurement Rules, 2004 will be adopted.

The proposals shall be uploaded on EPADS portal before due date i.e. on or
before not later than 1100 AM. Documents
submitted after due date and time will not be entertained. Additionally,
proposals may be submitted in hard form (both Technical and Financial

alongwith original Bid Security Instrument in the shape of Pay Order
from a scheduled bank as listed at Clause-20.

The technical proposal in PDF file shall include relevant documentary proof/
certificates as mentioned in “Bid Evaluation Checklist’ and “Evaluation
Criteria” alongwith all other required information/details/documents of this
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5.7

5.8

5.9

5.10

5.11

5.12

5.13

5.14

5.15

5.16

RFP. The PDF file should be tited as “Technical Bid - Provision of 21
Janitors at Balochistan Zone Airports (Turbat, Pasni, Zhob and Panjgur).

The financial proposal in PDF file shall include financial bid (as per
Annexure-A), breakdown of costs showing per person wages, all applicable
regulatory payments including all applicable taxes (except Provincial Sales
Tax on Services), EOBI, Social Security, Uniform, Conveyance, Service
Charges etc. The PDF file should be titled as “Financial Bid —Provision of 21
Janitors at Balochistan Zone Airports (Turbat, Pasni, Zhob and Panjgur).

The details of bid security (amounting Rs.500,000/-) in the form of Pay
Order / Demand Draft shall be entered in EPADS and also attach scan copy
of bid security while original bid security must reach in the office of
COO / APM Quetta Airport before the opening of bid. Any bid uploaded in
EPADS but not submitted in aforementioned office may not be entertained.

The financial bid for two years’ service will be based on the information
provided in the tables provided in the Annex-A.

The bidder shall ensure payment of wages to its employees as prescribed by
the Government prevailing rates. In case of revision of minimum wage policy
by the Government during service agreement or after signing of Agreement,
the difference shall be borne by PAA in case the wages is less than minimum
wages, subject to approval by Competent Authority.

The bidder shall submit breakup of his financial bid mentioning all mandatory
cost/applicable taxes/ charges/duties/regulatory payments etc.

The bidder shall submit payments slips of EOBI/Social Security mentioning
staff names engaged with PAA by the Service Provider after award of
Contract.

PAA will carry out the technical evaluation as per laid down criteria only.

The bidders may visit the premises before quoting the bids to ensure that
they have fully understood the scope/quantum of the work.

All documents submitted by the bidders shall be treated as confidential.

Financial and technical offer form and tender documents must be signed by
CEO/MD. Otherwise, valid and duly attested authority letter must be
attached in favour of the person authorized to sign the Bid/Tender or
correspondence and to attend the tender opening meetings. Failing this, the
bidder shall not be entertained and he/she shall not be allowed to attend the
tender proceedings.
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5.17  After signing of the Agreement with the successful bidder, no document of
the tender process shall be relied by the Service Provider subsequently in
any manner whatsoever.

518 In preparing the technical proposal, Respondents are expected to examine
all terms and instructions included in the documents carefully as they will be
evaluated based on information provided by them. During preparation of the
technical proposal, bidders shall give special attention to the following:

a. Only those bidders who themselves have all the expertise for the
assignment may submit their proposals.

b.  The bidder shall not only have capacity to meet service standards and
manpower requirements set by PAA, but shall also be capable to scale
up for future requirements.

c. All the information shall be filled-in/submitted strictly as per enclosed
forms. If necessary, photocopies of the forms will be made.

d. All attachments/documentary evidences shall be enclosed in order of
‘Proposal Submission Form enclosed as Annexure.

QUALIFICATION AND TECHNICAL EVALUATION CRITERIA

6.1.1  The successful bidder shall provide Janitorial manpower to Pakistan
Airports Authority at aforesaid locations of Balochistan Zone Airports as outlined
below:

MANPOWER QUALIFICATION AND ELIGIBILITY CRITERIA

Age: maximum 20-40 years of age on the date of
publication tender notice.

Qualification: Preferably Literate (can speak and
understand basic English, prior experience will be
preferred).

Janitors

In addition to above, the Service Provider shall provide above resource in
accordance with the criteria outlined below:

A. Health and Hygiene Standards:

« Clean appearance with high personal hygiene standards.

« Free from any infectious diseases.

« Does not consume gutka, paan, tobacco, or other addictive substances.

B. Behavioral Competencies:

« Polite, disciplined, and customer-service oriented.

« Ability to follow instructions and work under supervision.

« Punctual and reliable with a commitment to assigned duties.

Other Requirements:
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» Must be physically fit for the job's nature and demands.

Possess valid national identification documents (CNIC).

D. Pre-deployment Verification:

6.2

Comprehensive background checks, including police verification and
references,

Having eye sight vision i.e. 6/6 with or without glasses
Medical fitness certificate from a reputable hospital or clinic maybe asked at
any stage of the contract tenure on the cost of service provider.

The Service provider will arrange pre-deployment and on-site training (on
quarterly basis) to its employees which includes processes along with
sanitation, safe handling, airport safety and security norms, familiarization
with airport zones SOPs, HSE Manual and emergency exits, and would keep
the training completion record, duly signed by the attendees alongwith
trainer credentials.

PRE-REQUISITES FOR TECHNICAL EVALUATION

Following are the pre-requisites for bidders intending to submit proposal:

a) The bidder should have a minimum three (03) years of experience in
providing Janitorial manpower based services at airports, Government or
reputable private organizations / firms etc with minimum three clients.
Only those firms will be preferred that can demonstrate PAA's required
expertise with proven track record of providing similar services, with
sound experience in critical or high-demand environments.

b) The bidder shall have NTN number and Certificate.

¢) The bidder shall be registered with Social Security and EOBI.

d) The bidder shall provide Last 6 months Bank Account Statement.

e) The bidder shall furnish Confirmations / undertaking on non-judicial
stamp paper of value Rs.100/- to the effect that the bidder has not been
black-listed by any Government, Semi Government and Autonomous

Body.

f) The bidder shall disclose, if it is in any litigation against any of its clients
on non-judicial stamp paper of value Rs.100/- of appropriate value.

g) The bidder shall furnish Confirmation/undertaking that they can provide
to PAA all such information, data documentation, accounting records etc.
pertaining to their operations etc. within Seven (07) days of request for
the same







