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PREFACE

This bidding document for the Procurement of Civil Work has been prepared by Add.
Director (VEC) IESCO, Sector G#&, St. No. 40, Islamabad and is based on the
Standard Form of Bidding Document for Procurement of Civil Work issued by the
Pakistan Enginearg Council (Harmonized with PPRRules).
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ISLAMABAD ELECTRIC SUPPLY COMPANY LIMITED

NOTICE FOR INVITATION OF E-BID
(TENDER NO: VEC/NCB/46, 47, 48, 49, 50, 51, 52, 53, 54 & 55/2025-26)

IESCO is one of the leading Distribution Companies of PEPCO having 4.1 million consumers.
IESCO is committed to light the life of people by providing best quality of electricity. IESCO dugtnbutes
power (electricity) to millions of Consumers with its’ vast, efficient & well-organized network starting from
River Indus to River Neelum (Kashmir). IESCO invites E-bids from contractors for the following works on
Single Stage - Single Envelope (SSSE) bidding procedure under National Competitive Bidding (NCB)
basis in accordance with the provisions of PPRA Rules-2004 amended up to date:

E-Bid Technical
Tender closing o d

4 Description Date & opening
Time Date/Time

TENDER FOR HT/LT DIRECT BURIAL ROAD / GATE CROSSING, SUPPLY
OF 1°7 CLASS BURNT BRICKS, SUPPLY OF SAND FREE OF DUST
(COARSE) PLINTH / EARTHING OF LBS, TRANSFORMERS BASES OF
46 | D-BOXES, FOR LAYING OF HT/LT UNDERGROUND CABLES
ACCORDING TO IESCO SDI FOR CONSTRUCTION OF UNDERPASS
RIPHA UNIVERSITY TO QASIM MARKET CHOWK PESHAWER ROAD
(SECTION-A) RS.8,826,582/-

TENDER FOR HT/LT DIRECT BURIAL ROAD / GATE CROSSING, SUPPLY
OF 1°T CLASS BURNT BRICKS, SUPPLY OF SAND FREE OF DUST
(COARSE) PLINTH / EARTHING OF LBS, TRANSFORMERS BASES OF
47 | D-BOXES, FOR LAYING OF HT/LT UNDERGROUND CABLES & 2x3 DUCT
LINE WITH MAHHOLES, ACCORDING TO IESCO SDI FOR
CONSTRUCTION OF UNDERPASS QASIM MARKET CHOWK TO ARMY
GRAVEYARD CHOWK PESHAWER ROAD (SECTION-B) RS.8,210,640/-

TENDER FOR HT/LT DIRECT BURIAL ROAD / GATE CROSSING, SUPPLY
OF 1°7 CLASS BURNT BRICKS, SUPPLY OF SAND FREE OF .DUST | 16-03-2026 | 16-03-2026
(COARSE) PLINTH / EARTHING OF LBS, TRANSFORMERS BASES OF | (10:30AM) | (11:00AM)
48 | D-BOXES, FOR LAYING OF HTLT UNDERGROUND GCABLES
ACCORDING TO IESCO SDI FOR CONSTRUCTION OF UNDERPASS
ARMY GRAVEYARD TO NAZIR HOSPITAL PESHAWER ROAD
(SECTION-C) RS.8,970,836/-

TENDER FOR COLLECTION OF HT/LT STR & HT/LT PC SPUN POLES
INCLUDING LOADING / UN-LOADING, ERECTION, CONCRETING & BACK
FILLING FIXING OF STAY ROADS, EARTHING OF POLES / STRUCTURES
AND SUBSTATION FOR TEHSIL FATEHJANG, PINDIGHEB & JAND
UNDER THE JURISDICTION OF EXECUTIVE ENGINEER (E) RE NO. |
IESCO TAXILA RS.17,866,791/-

49

TENDER FOR COLLECTION OF HT/LT STR & HT/LT PC SPUN POLES
INCLUDING LOADING / UN-LOADING, ERECTION, CONCRETING & BACK
FILLING FIXING OF STAY ROADS, EARTHING OF POLES / STRUCTURES
50 AND SUBSTATION FOR TEHSIL TAXILA, ATTOCK, HAZRO & HASSAN
ABDAL DISTRICT ATTOCK AND TEHSIL TAXILA DISTRICT
RAWALPINDI UNDER THE JURISDICTION OF IESCO & XEN RE DIVISION
L NO. | TAXILA AMOUNTING TO RS.15,180,031/-.
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ISLAMABAD ELECTRIC SUPPLY COMPANY LIMITED

NOTICE FOR INVITATION OF E-BID
(TENDER NO: VEC/NCB/46, 47, 48, 49, 50, 51, 52, 53, 54 & 55/2025-26)

TENDER FOR LT ROAD / PAKKA PATH CROSSING OF LAYING OF LT
UNDERGROUND CABLE, SUPPLY OF RCC BASES RESPECT OF
CONVERSION OF LT OVER HEAD ELECTRICAL DISTRIBUTION
NETWORK SYSTEM TO UNDERGROUND DISTRIBUTION NETWORK AT
MAIN BAZAR PIND DADAN KHAN UNDER COST DEPOSIT BASIS TO
BE GOT EXECUTED ACCORDING TO WAPDA /IESCO SDI /
SPECIFICATION UNDER THE JURISDICTION OF CONSTRUCTION
DIVISION IESCO JHELUM AMOUNTING TO RS.5,448,740/-

52

53

TENDER FOR CONSTRUCTION OF 2X3 & 4X3 DUCT LINE WITH MANHOLES
IRO EXTERNAL ELECTRIFICATION OF CAPITAL DEVELOPMENT AUTHORITY
(CDA) SECTOR E-12 PART- Il TO BE GOT EXECUTED ACCORDING TO WAPDA
/ IESCO SDI / SPECIFICATION UNDER THE JURISDICTION OF IESCO AND
CONSTRUCTION DIVISION IESCO ISLAMABAD RS.23,383,138/-

TENDER FOR SUPPLY OF 1°" CLASS BURNT BRICKS, SUPPLY OF SAND FREE

OF DUST (COARSE) IN HT /LT DIRECT BURIAL ROAD / GATE CROSSING FOR | 17-03-2026 | 17-03-2026
LAYING OF HT/LT UNDERGROUND CABLE, SUPPLY OF RCC BASES AND | (10:30AM) | (11:00AM)
CONSTRUCTION OF PLINTHS IRO EXTERNAL ELECTRIFICATION OF PARK
ENCLAVE PHASE-II-Il (PART-C) TO BE GOT EXECUTED ACCORDING TO
WAPDA / IESCO SDI/SPECIFICATION UNDER THE JURISDICTION OF
CONSTRUCTION DIVISION IESCO ISLAMABAD RS.18,257,246/-

54

TENDER FOR CONSTRUCTION 4X3 DUCT LINE MANHOLES FOR EXTERNAL
ELECTRIFICATION OF SECTOR C-14 CDA ISLAMABAD PART- Il TO BE GOT
EXECUTED ACCORDING TO WAPDA / IESCO SDI / SPECIFICATION UNDER
THE JURISDICTION OF IESCO AND CONSTRUCTION DIVISION IESCO
ISLAMABAD RS.19,141,477I-

55

TENDER FOR SAFE HANDLING LOADING / UNLOADING TRANSPORTATION OF
HT/LT (STRUCTURE & PC SPUN POLES) FROM IESCO STORES, PC PLINTH,
INSTALLATION, ERECTION CONCRETING, BACK FILLING ETC, EARTHING OF
TRANSFORMER, HT/LT STRUCTURE & PC SPUN POLES FIXING OF STAY ROD
AS PER WAPDA SDI (WCSR-2022) IN TEHSIL RAWALPINDI / KALLAR /
KAHUTA IN THE JURISDICTION OF CANTT CONSTRUCTION DIVISION IESCO

RAWALPINDI RS.18,380,050/-

ELIGIBILITY / EVALUATION CRITERIA:

Vi)
vii)

Engg. Firm/Company participating independently and Engg. Firms/Companies participating in a JV shall be
registered with Pakistan Engineering Council (PEC) having specialized code EE-04, EE-05, CE-10 & renewed
upto 30" June 2026.

Engg. Firm/Company prequalified from Chief Engineer (D&S/S&S) NTDC Lahore.

Engg. Firm/Company registered with FBR have NTN, General Sales Tax (GST) & Punjab Revenue Authority
(PRA) with “Active” status.

The offered bid price must be inclusive of all taxes applicable including but not limited to Income Tax, GST
(applicable in accordance to ICT Tax on Services Act & PRA Tax on services act whichever is applicable)
Engg. Firm/Company will provide the fresh bank statement with balance upto 25% of the BOQ cost.

Engg. Firm/Company shall furnish income tax returns filed at the FBR for FY 2024-25.

Engg. Firm/Company successfully completed similar nature of work in any DISCO (OR)

Successfully completed similar nature of work in any Govt./Semi Govt. organization/Autonomous body/Private
Housing sector and successfully handed over to concerned DISCO.

viii) Engg. Firm/Company shall demonstrate at least the following financial criteria for last three (03) financial years

duly verified from audited financial statements from reputable chartered accountancy firms.

Tender BOQ Net Worth Average Cash Flow
No. Cost (Rs.) Annual Turnover (Rs.)
46 8,826,582 3,530,633 8,826,582 1,471,097
47 8,210,640 3,284,256 8,210,640 1,368,440
48 8,970,836 3,588,334 8,970,836 1,495,139
49 17,866,791 7,146,716 17,866,791 2,977,799
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ISLAMABAD ELECTRIC SUPPLY COMPANY LIMITED

NOTICE FOR INVITATION OF E-BID
(TENDER NO: VEC/NCBJ46, 47, 48, 49, 50, 51, 52, 53, 54 & 55/2025-26)

50 | 15,180,031 6,072,012 15,180,031 2,530,005
51 5,448,740 2,179,496 27,243,700 4,086,555
52 | 23,383,138 9,353,255 46,766,276 4,871,487
53 | 18,257,246 7,302,898 36,514,492 4,564,312
54 | 19,141,477 7,656,591 38,282,954 4,147,320
55 | 18,380,050 7,352,020 18,380,050 2,297,506

ix) Engg. Firm/Company with Nil experience of similar nature of work can participate in the bidding process in a
Joint Venture with Engg. firm holding requisite experience for a specific tender independently.

Mandatory requirements of JV shall be as following:

a. Both the Engg. Firm/Company shall be registered with company's registrar or any other relevant authority
participating in a joint venture for a specific tender.

b. Engg. Firm/Company participating in a Joint Venture should have a joint bank account, NTN & PRA. 5 ;

c. Engg. Firm/Company participating in a Joint Venture for a specific tender will not be allowed to participate in
the same tender independently.

d. A technical partner / lead partner of (JV) shall demonstrate proven track record of satisfactory completion/
performance of at least five works (Tenders) of similar nature within past five years.

e. The experienced / lead partner of a JV, if, awarded work cannot participate in a JV in any other tender unless
the previously awarded work is completed successfully.

f. In experienced partner of a JV must submit an undertaking on a non-judicial stamp Paper declaring clearly that
the firm has never been blacklisted nor the firm is not in litigation with any Govt., Semi Govt, Autonomous body
or any State Owned Enterprise (SOE) of the GoP.

g) JV agreement shall be signed by all partners, dully notarized by the competent authority and must define the
roles and responsibility of both the partners and their profit & loss share.

h) The joint ventures are required to register their JV with PPRA on e-PADS. Moreover, each JV partner has to
register individually on the EPADS as well.

TERMS & CONDITIONS:

0}
ii)

Only E-Bids are accepted. All the interested bidders are directed to apply through E-Pak Acquisition & Disposal System
(EPADS) portal online (http://www.eprocure.gov.pk) as per procedure laid down in the Rules/Regulations of PPRA.

Interested bidders are directed to upload all mandatory documents (already mentioned in eligibility / evaluation criteria) along
with bid on EPADS portal. -

iii) If the E-bid does not comply to the terms & conditions & Eligibility criteria, shall be declared nonresponsive / rejected.
iv) 02% of the BOQ cost in shape of CDR / Pay Order / Bank Guarantee prepared from the firm account only in favor of Chief

Executive Officer IESCO issued by any schedule bank of Pakistan (having rating A+ or above) uploaded on EPADS &
original shall be submitted in the office of undersigned on the day of bid opening (before opening time).

v) A complete set of Bidding Documents can be downloaded from EPADS. The tender documents, containing detailed

instructions / term & conditions and specification are available for eligible bidders.

vi) The offered bid price must be inclusive of all taxes applicable including but not limited to Income Tax, GST (applicable in

accordance to ICT Tax on Services Act & PRA Tax on services act whichever is applicable.)

vii) If any fake/false information/documents are uploaded with E-Bid, the firm will be liable to be blacklisted as per IESCO

blacklisting policy available on IESCO website (www.iesco.com.pk).

viii) Under PPRA rule 33(1) the procuring agency (IESCO) may reject all bids or proposals at any time prior to the acceptance of

a bid or proposal. The procuring agency (IESCO) shall upon request communicate to any supplier or contractor who
submitted a bid or proposal, the grounds for its rejection of all bids or proposals, but is not required to justify those grounds.

ix) The successful bidder shall be liable to carry out the specified work in accordance to the Wapda/[ESCO specifications and

Drawing / SDI.

x) Work shall be awarded formally after the Letter of Intent (LOI) is accepted by the most advantageous bidder and after

furnishing the requisite Performance Guarantee from schedule bank having rating A++ in favor Chief Executive Officer
IESCO @ 05% of the offered Bid, while for the offer bids below 20% of the BOQ cost, most advantageous bidder will be
required to furnish performance guarantee @ 10% of the offered bid.

xi) All other terms & conditions will remain the same as mentioned in tender documents.
xii) Tender is also available at IESCO & PPRA websites www.ppra.org.pk & www.iesco.com.pk

ADDRESS:  Office of Addl. Director (VEC) IESCO Head Office Street # 40 G-7/4 Islamabad. ' ‘
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A. GENERAL

ITB.1 Scope ofBid & Source ofFunds

1.1  Scope ofBid

The IESCO as defined in the Bidding Data wishes to receive Bids ther Works
summarizedinthBi ddi ng Data (hereinafter referred

Bidders must quote for the complete scope of work. Any Bid covering partial scope of work
will be rejected as neresponsive.

1.2 Sourceof Funds

TheEmployerhasarrangedunds underDOP/ ELR HT/LT Safkety Hazard & ost Deposit Head

ITB.2 Eligible Bidders

vii)

viii)

2.1Biddingis opento all firms andpersons meetintipefollowing requirements:

Engg. Firm/Company participating independently and Engg. Firms/Companies participating in a JV
be registered with Pakistan Engineering Council (PEC) having specializedEEs@e EE05, CE10 &
renewed upto 30June 2026.

Engg. Firm/Company pqualified from Chief Engineer (D&S/S&S) NTDC Lahore.

Engg. Firm/Company registered with FBR have NTN, General Sales Tax (GST) & Punjab Rev
Authority (PRA) withii A ¢ t status.o

The offered bid price must be inclusive of all taxes applicaidiiding but not limited to Income Tax,
GST (applicable in accordance to ICT Tax on Services Act & PRA Tax on services act whichev
applicable)

Engg. Firm/Companwill provide the fresh bank statement with balance upto 25% of the BOQ cost.
Engg. Firm/Companyhall furnish income tax returns filed at the FBR for FY 2034

Engg. Firm/Company successfully completed similar nature of work in any D(S®D

Successfully completed similar nature of work in any Govt./Semi Govt. organizatiom#mous
body/Private Housing sector and successfully handed over to concerned DISCO.

Engg. Firm/Company shall demonstrate at least the following financial criteria for last three (03) fina
years duly verified from audited financial statenseinom reputable chartered accountancy firms.

Sr. Net Worth Average Cash Flow
No. (Rs.) Annual Turnover (Rs.)
1 6,072,012 15,180,031 2,530,005

Engg. Firm/Company with Nil experience of similar nature of work can participate in the bidding pro
in a Joint Venture with Engg. firm holding requisite experience for a specific tender independently.
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Mandatory requirements of JV shall beas following:

a. Both the Engg. Firm/ Company shall be registert
participating in a joint venture for a specific tender.

b. Engg. Firm/Company participating in a Joint Venture should havenbljank account, NTN & PRA.

c. Engg. Firm/Company participating in a Joint Venture for a specific tender will not be allowec
participate in the same tender independently.

d. A technical partner / lead partner of (JV) shall demonstrate proven tiamkl ref satisfactory completion/
performance of at least five works (Tenders) of similar nature within past five years.

e. The experienced / lead partner of a JV, if, awarded work cannot participate in a JV in any other t
unless the previously awadlgvork is completed successfully.

f. In experienced partner of a JV must submit an undertaking on-pudicral stamp Paper declaring clearly
that the firm has never been blacklisted nor the firm is not in litigation with any Govt., Semi G
Autononous body or any State Owned Enterprise (SOE) of the GoP.

g) JV agreement shall be signed by all partners, dully notarized by the competent authority and must
the roles and responsibility of both the partners and their profit & loss share.

h) The pint ventures are required to register their JV with PPRA-BABS. Moreover, each JV partner has
to register individually on the-BADS as well.

TERMS & CONDITIONS:

i) Only E-Bids are acceptedill the interested bidders are directed to apply throadgbak Acquisition & Disposal System (EPADS) portal online
(http://www.eprocure.gov.pkas per procedure laid down in the Rules/Regulations of PPRA.

i) Interested bidders are directed to upload all mandatoryndents (already mentioned in eligibility / evaluation criteria) along with bid or
EPADS portal.

iii) If the E-bid does not comply to therms & conditions & Eligibility criteria , shall be declared nonresponsive / rejected.

iv) 02% of the BOQ cost in shajpé CDR / Pay Order / Bank Guarantee prepared from the firm account only in favor of Chief Executive Off
IESCO issued by any schedule bank of Pakistan (having rating A+ or above) uploaded on EPADS & original shall be suthmitifitténof
undersiged on the day of bid opening (before opening time).

v) A complete set of Bidding Documents can be downloaded from EPADS. The tender documents, containing detailed instractiéns /
conditions and specification are available for eligible bidders.

vi) The offered bid price must be inclusive of all taxes applicable including but not limited to Income Tax, GST (applaeaidedance to ICT Tax
on Services Act & PRA Tax on services act whichever is applicable.)

vii) If any fake/false information/doenents are uploaded with-Ed, the firm will be liable to be blacklisted as per IESCO blacklisting policy
available on IESCO website (www.iesco.com.pk).

viii) Under PPRA rule 33(1) the procuring agency (IESCO) may reject all bids or proposaldiateapyior to the acceptance of a bid or proposal.
The procuring agency (IESCO) shall upon request communicate to any supplier or contractor who submitted a bid or mrgposatgtor
its rejection of all bids or proposals, but is not required tifyuthose grounds.

ix) The successful bidder shall be liable to carry out the specified work in accordance to the Wapda/IESCO specificationggricsDia

x)  Work shall be awarded formally after the Letter of Intent (LOI) is accepted by the nvasttagieous bidder and after furnishing the requisite
Performance Guarantee from schedule bank having rating A+ in @hief Executive Officer IESCO @5% of the offered Bid, while for the
offer bids below 20% of the BOQ cost, most advantageous bidderillvbe required to furnish performance guarantee @ 10% of the
offered bid.

xi) All other terms & conditions will remain the same as mentioned in tender documents.

xii) Tender is also available at IESCO & PPRA websitesv.ppra.org.pk& www.iesco.com.pk

ADDRESS: Office of Addl. Director (VEC) IESCO Head Office Street # 4048 Islamabad.

ITB.3 Costof Bidding

3.1 Thebidder shall bear all costs associated with the preparation and submissiobidfatsl
the Employerwill in no case be responsible lable for thosecosts, regardlesef the
conduct or outcome of the bidding process.

ITB.3 Costof Bidding

3.1  The biddershall bear all costs associated with the preparation and submission of its bid
and theEmployer will in no casée responsibler liable for those costs, regardlesstbé
conduct or outcome of the bidding process.

ITB.4 Project Completion Period
3.2 Completionperiodof thesaidproject isO1 YEAR from the dateof agreement.
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BIDDING DOCUMENTS

ITB.4 Contentsof Bidding Documents

4.1 In addition to Invitation for Bids, the Bidding Documents are those stated below, and
should be read in conjunction with any Addendum issued in accordance wibl&uge
ITB.6.1.

1. Instructionsto Bidders& Bidding Data
2. Form of Bid & Schedulesto Bid
Schedlesto Bid comprisethefollowing:

() ScheduléA: SpecificWorks Data (Part ofTechnical Bid)
(i) ScheduleB: Scheduleof Prices (Part ofFinancial Bid)
(i) Integrity Pact

3. Conditionsof Contract &ContractData

4. Standardrorms:
(i) Formof Bid Security
(i) Formof Annual TurnoverData
(i) Formof ContractAgreement
(iv) Formof Bank Guarantedor AdvancePayment

5. Specifications
6. Drawings,if any

ITB.5 Clarification of Bidding Documents

5.1 A prospective bidder requiring any clarification(s) in respect of the Bidding Documents
maynotifythe Emgi neer / Emp | oy e dE nagti stateess barcateédanyther
Bidding Data.

5.2 The Engineer/Employer will respond to any request for clarification which it receives
earlier than seve(07) days prior to the deadline for the submissiomios. Copies of
t he Engi nesrespobse will lmeyfoewarded to all prospective bidders, at least
one (1) day prior to dead line for submission of Bids, who have received the Bidding
Documents including a description of the enquiry but without ity@mg its source.

ITB.6 Amendmentof Bidding Documents

6.1 At any time prior to the deadline for submission of Bids, the Employer may, for any
reason, whether at his own initiative or in response to a clarification requested by a
prospective bidder, modify ¢hBidding Documents by issuing addendum.

6.2 Any addendum thus issued shall be part of the Bidding Documents pursuant-to Sub
Clause 6.1 hereof, and shall be communicated in writing to all purchasers of the Bidding
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6.3

Documents. Prospective bidders shall acknowledge receipt of each addendum in writing
to the Employer.

To afford prospectivebiddersreasonabléime in which to take anaddenduninto account

in preparing their Bids, the Employer may it discretion extend the deadline for
submission of Bids.

C. PREPARATION OF BIDS

ITB.7 Languageof Bid

7.1

The bid prepared bihe bidder and all correspondence and documents relating to the Bid,
exchanged bthe bidder and the Employer shall be writterfeimglish language, provided

that any printed literature furnished by the bidder may be written in another language so
long as accompanied by an English translation of its pertinent passages in which case, for
purposes of interpretation of the Bid, the Eslgltranslation shall govern.

ITB.8 DocumentsComprising the Bid

8.1

Thebid prepared byhebiddershall comprise¢he followingcomponents:
(@) CoveringLetter

(b) Form of Bid duly filled, signed and sealed,in accordancewith SubClause
ITB.14.3.

()] Schedules(A to C) to Bid duly filled and initialed, in accordancewith the
instructions contained therein & in accordance with-Slduse 1TB14.3.

(d) Bid Securityfurnishedin accordancevith ClauselTB.13.
(e) Powerof Attorneyin accordancavith SubClause ITB14.5.

® Documentaryevidencen accordancavith ClauselTB.11

(9) Documentaryevidencen accordancevith ClauselTB.12.

ITB.9 Sufficiency of Bid

9.1

9.2

Each bidder shall satisfy himself before Bidding as to the correctness and sufficiency of
his Bid and of the rates and prices enteredhe Schedule of Prices, which rates and
pricesshallexceptin sofar asit is otherwise expressjyrovidedin the Contract,coverall

his obligations under the Contract and all matters and things necessary for the proper
completion of the Works.

The bidder is advised to obtain for himself at his own cost and responsibility all
information that may be necessary for preparing the bid and entering into a Contract for
execution of the Works.

ITB.10 Bid Prices,Currency of Bid and Payment

10.1 Thebiddershallfill up the Schedule oPrices(Schedule Ato B) basedon the unit rates

and/ or prices submittedby the bidder or %age value(aboveor below) of standard
approvedscheduleates, whicheveis specifiedin biddingdata.
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Prices in the Schedule d?ricesshall be entered keeping in view the instructions
contained in the Preamble to Schedule of Prices.

10.2 Unless otherwise stipulated in the Conditions of Contract, prices quoted by the bidder
shall remain fixed during t hednotsdbjeetto" s p e
variation on any account.

10.3 The unit rates and prices in the Schedule of Prices shall be quoted by the bidder in the
currency as stipulated in Bidding Data.

ITB.11 DocumentsEstablishingB i d d @ualiications

11.1 Pursuant to Clause ITB.8, the bidder shall furnish, as part of its bid, documents
establ i shing t heebidland dsdyeatifitaionsetd perfpimithe Contragt if
its bid is accepted.

11.2 Bidder must possess and provide evidence of its capahdlitd the experience as
stipulated in Bidding Data and the Qualification Criteria stipulated in the Bidding
Documents.

ITB.12 DocumentsEstablishingWo r kCerdormity to Bidding Documents

121 The documentary evidence of t lceneni8anaykbse“ c on
in the form of literature, drawings and data and the bidder shall furnish documentation as
set out in Bidding Data.

12.2 The bidder shall note that standards for workmanship, material and equipment, and
references to brand names or cataloguebmum if any, designated by the Employer in
the Technical Provisions are intended to be descriptive only and not restrictive.

ITB.13 Bid Security

13.1 Each bidder shall furnish, as part of his bid, a Bid Security in the amount stipulated in
Bidding Data in PakRupees in the form of Deposit at Call or a Bank Guarantee issued
by a Scheduled Bank iRakistan havingating (A+, A++)or aPay orderBank Draft
from a scheduled Bank of Pakistan for a period upto tweight 28) days beyond the
bid validity date.

13.2 Any bid not accompanied by an acceptable Bid Security shall be rejectetheby
Employer as nomesponsive.

13.3 The Bid Security of the successful bidder will be returned when the bidder has furnished
the required Performance Security, pursuant to CI&IB&1 and signed the Contract
Agreement, pursuant to S\tlauses ITB.20.2 & 20.3.
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13.4

TheBid Securitymaybe forfeited:
(@) if abidderwithdraws hisbid duringthe periodof bid validity; or

(b) if a bidderdoesnot acceptthe correctionof his Bid Price,pursuanto Sub-Clause
16.4(b) hereof;or

(©) in thecaseof a successful bidder, Hefails to:

(i) furnish the required Performance Security in accordance with Clause ITB.21,
or

(i) Sign the ContractAgreement,in accordancevith SubClausesITB.20.2
& 20.3.

ITB.14 Validity of Bids, Format, Signingand Submission ofBid

14.1

14.2
14.3

14.4

14.5

Bids shall remain valid for the period stipulated in the Bidding Data after the date of bid
opening.

All Scheduleso Bid areto be properlycompletedandsigned.

No alteration is to benade in the Form of Bid except in filling up the blanks as directed.
If any alteration be made or if these instructions be not fully complied with, the bid may
be rejected.

The original and all copies of the bid shall be typed or writtemitelible ink ad shall

be signed by person or persons dudythorized to sign (in the case of copies, Photostats
are also acceptable). This shall be indicated by submitting a written Power of Attorney
authorizing the signatory of the bidder to act for and on behdftfeobidder. All pages of

the bid shall be initialed and official seal be affixed by the person or persons signing the
bid.

The bid comprising of both technical & financiaBid shall beuploaded onto EPADS
through registered EPAD account of PPRA.

(Note: No conditional/Email bidswill beaccepted.)

D. SUBMISSION OF BID

ITB.15 Deadlinefor Submission,Modification & Withdrawal of Bids

15.1

The complete bid shall compromise of both the technical & financialupldaded
properly atPPRAEPADS and shall beeceived by the Employer at thiene specifiedn
Bidding Data not later than the time and date stipulated therein.
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15.2 Bidssubmittedthroughtelegraph, telextax or e-mail shallnotbeconsidered.

15.3 Any bid received by the Employer after the deadline for submission prescribed in
Bidding Data will be returned attended.

15.4 Any bidder may modify or withdraw his bid after bid submission provided that the
modification or written notice of withdrawal is ®ged by the Employer prior to the
deadline for submission of bids or in case gfrecurement through EPADS shall adopt
the prescribed proceduodé PPRA #or the said withdrawal.

15.5 Withdrawal of a bid during the interval between the deadline for submis$ibids and
the expiration of the period of bid validity specified in the Form of Bid may result in
forfeiture of the Bid Security pursuant to SGlause ITB.13.5a).

E. BID OPENING AND EVALUATION

ITB.16 Bid Opening, Clarification and Evaluation

16.1 TheEmpl oyer wi | | open the bids, in the pres
to attend, at the time, date and location stipulated in the Bidding Data.

16.2 Theb i d dmname'Brl Pricesanydiscountthepresencer absencef Bid Security,and
such oher details as the Employer at its discretion may consider appropriate, will be
announced by the Employer at the bid opening. The Employer will record the minutes of
the bid opening. Representatives of the bidders who choose to attend shall sign the
atten@nce sheet.

Any Bid Price or discount which is not read out and recorded at bid opening will not be
taken into account in the evaluation of bid.

16.3 To assist in the examination, evaluation and comparison of Bids the Engineer/Employer
may, at its discretionask the bidder for a clarification of its Bid. The request for
clarification and the response shall be in writing and no change in the price or substance
of the Bid shall be sought, offered or permitted.

16.4 (a) Prior to the detailed evaluation, pursuant tab-€lauses ITB 16.7 to 16.9, the
Engineer/Employer will determine the substantial responsiveness of each bid to
the Bidding Documents. For purpose of these Clauses, a substantially responsive
bid is one which conforms to all the terms and conditions of Blgling
Documents without materialdeviations. It will include determiningthe
requirements listed in Bidding Data.

(b)  Arithmeticalerrorswill be rectifiedon thefollowing basis:

If there is a discrepancy between the unit price and total pricéstbhtained by
multiplying the unit price and quantity, the unit price shall prevail and the total
price shall be corrected. If there is a discrepancy between the words and figures
the amount in words shall prevail. If there is a discrepéetyeen the Twal Bid

price entered in Form of Bid and the total shown in Schedule of FSioesnary,
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16.5

16.6

16.7

16.8

the amount stated in the Form of Bid will be corrected by the Employer in
accordance with the Corrected Schedule of Prices.

If the bidder does not accebie corrected amount of Bid, his Bid will be rejected
and his Bid Security forfeited.

A Bid determined as substantially nogsponsive will be rejected and will not
subsequently be made responsive by the bidder by correction of to@mi@nmity.

Any minor informality or norconformity or irregularity in a Bid which does not
constitute a material deviation may be waived by Employer, provided such waiver does
not prejudice or affect the relative ranking of any other bidders.

The Engineer/Employer willv@luate and compare only the bids previously determined
to be substantially responsive pursuant to -Slduses ITB.16.4 to 16.6 as per
requirements given hereunder. Bids will be evaluated for complete scope of works. The
priceswill be comparedon the basisof the EvaluatedBid Price pursuanto Sub-Clause
16.8hereinbelow.

(@) TechnicalEvaluation

It will be examined in detail whether the Works offered by the bidder complies
with the Technical Provisions of the Bidding Documents. For this purpose, the
b i d ddata Subntted with the bid in Schedula to Bid will be compared with
technicalfeatures/criteriaf the Works detailedin the TechnicalProvisions Other
technical information submitted with the bid regarding the Scope of Work wiill
also be reviewed.

(b) Commercial/ Evaluation

It will be examined in detaill whether the bids comply with the
commercial/contractual conditions of the Bidding Documents. It is expected that
no material deviation/stipulation shall be taken by the bidders.

Evaluatedid Price

In evaluating the bids, the Engineer/Employer will determine for each bid in addition to
the Bid Price, the following factors (adjustments) in the manner and to the extent
indicated below to determine the Evaluated Bid Price:

0) Makinganycorrectionfor arithmeic errorspursuant ta&sub-Clausel6.4hereof.

(i) Discount, if any, offered by the bidders as also read out and recorded at the time
of bid opening.

ITB.17. Procesgo be Confidential

17.1

17.2

Subject to SulClause ITB.16.3 heretofore, no bidder shall contact Endiaegrioyer

on any matter relating to its Bid from the time of the Bid opening to the time the bid
evaluationresult isannouncedby the Employer. Theevaluationresult shalbe announced

at least ten (10) days prior to award of Contract. The announcemalhtbidders will
include table(s) comprising reait prices, discounted prigefsnal evaluated priceand
recommendations against all the bids evaluated.

Any effort by a bidder to influence Engineer/Employer in the Bid evaluation, Bid
comparison or Conact Award decisions may result in the rejection of his Bid. Whereas,
any bidder feeling aggrieved may lodge a written complaint not later than fifteen (15)
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days after the announcement of the bid evaluation result, however, mere fact of lodging a
complaintshall not warrant suspension of procurement process.

F. AWARD OF CONTRACT

ITB.18. PostQualification

18.1 The Employer, at any stage of the bid evaluation, having creditable reasongfionar
facie evidence of any defect in suppligror contractds capacitis, may require the
suppliers or contractors to provide information concerning their professional, technical,
financial, legal or managerial competence whether alr@aegualified or not:

Provided that such qualification shall only be laid down afeording reasons therefor
in writing. They shall form part of the records of that bid evaluation report.

182 a) The determinati on wi || t ake i nto acco
capabilities. It will be based upon an examination of the documeetatgnce of
the bidders*® gualifications submitted ul

information required in the Bidding Documents.

ITB.19 Award Criteria& Emp | o Right 6 s

19.1 Subject to SulClause ITB.19.2, the Employer will award the Contracthte bidder
whose bid has been determined to be substantially responsive to the Bidding Documents
and who has offered the lowest evaluated Bid Price, provided that such bidder has been
determined to be qualified to satisfactorily perform the Contraatd@oerdance with the provisions
of Clause ITB.18.

19.2 Notwithstanding SuiClause ITB.19.1, the Employer reserves the right to acoept
reject any bid, and to annul the bidding process and reject all bids, at any time prior to
award of Contract, without thereliycurring any liability to the affected bidders or any
obligation to inform the affected biddessf t he gr o un d s adtiam excepth e E m|
that the grounds for its rejection of all bids shall upon request be communicated, to any
bidder who submitted bid, without justification of the groundslotice of the rejection
of all the bids shall be given promptly to all the bidders.

ITB.20 Notification of Award & Signingof Contract Agreement

20.1 Priorto expiration othe periodof bid validity prescribed byhe Employer, th&mployer
will notify t he successf ul bi ddngent )i nt hvarti thinsg K i“d
accepted.
20.2 Within seven Q5) days from the date of furnishing of acceptable Performance Security
under the Conditions of Contract, the Employat send the successful bidder the Form
of Contract Agreement provided in the Bidding Documents, incorporating all agreements
between the parties.
20.3 Theformal Agreemenbetweerthe Employeland thesuccessfubiddershallbe executed
within seven (7) daysf the receipt of Form of Contract Agreement by the successful
bidder from the Employer.

ITB.21 Performance Security
21.1 The successful bidder shall furnish to the Employer a Performance Security in the form

and the amountstipulatedin the Conditionsof Contractwithin a period of Five
(05 working daysatfterthereceiptof Letterof Intert (LOI).
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21.2 Failureof thesuccessfubidderto complywith therequirement®f SubClausedTB.20.2
& 20.3 or 21.1 or Clause ITB. 22 shall constitute sufficient grododthe annulment of
the award and forfeiture of the Bid Security.

ITB.22 Integrity Pact

The Bidder shall sign and stamp the Form of Integrity Pact provided at Sciettulgid
in the Bidding Document for all Federal Government procurement contractsteFaal
provide such Integrity Pact shall make the bid-negponsive.

ITB.23 Black listing

If any bidder involve in any corrupt practice as mentioned in above or any other activity
which subsequently impact execution of contract then Employer will impose remedial
actions on a firm or an individual, at any time, in accordance MW8CQO Standard
Operating Procedure for Mechanism of Blacklistingand Integritydeclaration (both as
amended from time to time), including declaring ineligible, either indefinitely or for a
stated period of time, to participate in bidding process in all over the courany aime
determines that the firm or individual has, directly or through an agent, engaged in
corrupt, fraudulent, collusive, coercive, or obstructive practices or other integrity
violations.
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BIDDING DATA

Instructions to Bidders
ClauseReference
11 Nameof Employer:

Brief Description of Work

IslamabadElectric Supply Company
Islamabad (IESCO)

TENDER FOR COLLECTION OF HT/LT STR & HT/LT
PC SPUN POLES INCLUDING LOADING [/ UN-
LOADING, ERECTION, CONCRETING & BACK
FILLING FIXING OF STAY ROADS, EARTHING OF
POLES / STRUCTURES AND SUBSTATIOIN FOR
TEHSIL TAXILA ATTOCKS, HAZRO & HASSAN
ABDAL DISTRICT ATTOCK AND TEHSIL TAXILA
DISTRICT RAWALPINDI UNDER THE JURIDICTION
OF IESCO & XEN RE DIVISION NO.I TAXILA
AMOUNTING TO Rs.15,180,143/-.

1.2 (@E mp | o gddress:s St.No.40,G-7/4,Islamabad.

(b)En gi naddeess: s O/O Project Director (COJESCO Building, $10

Markaz Islamabad.

10.1 Percentag®ateBasisof WAPDA CompositeéScheduledRateWCSR2022)
and Market Item.

10.3 Bid shallbequotedentirelyin Pak.RupeesThepaymentshallbemadein
Pak. Rupees.

12.1 (@) Quantity as per BOQattached)

(b) IESCO SDI s

VEC/NCB

and Standard Drawings.
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13.1

141

14.4

14.6

151

16.1

VEC/NCB

Amount of Bid Security

All the bids must accompary2% of the contract amoufBOQ as Bid Securityfor
this tenderin the shapeof Bank Guarantee/CDR/BanBraft from any schedulec
bank for this tenderin favor of CEO IESCO, Islamabad.Bid security shall be

valid for 180 days

Period of Bid Validity:
Thebid validity periodshallbe 180 daysafter bid opening.

Number of Copiesof the Bid to be Submitted:
OneOriginal.

(@) Employer's Addressfor the Purposeof Bid Submission
(Only E-Bid through EPADS accepted)
Addl. Director (VEC) IESCO
StreetNo. 40,G-7/4,IESCOHeadOffice Islamabad.

Deadlinefor online Submissionof E-Bid
Time: 10:30AM
Date: 16-03-2026

Venue, Time, and Date of E-Bid Opening
Venue:O/o Addl. Director(VEC)

StreetNo. 40, SectorG/7-4, IESCOHeadOffice Islamabad.

Time: 11:00AM
Date: 16-03-2026
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16.4

16.9

VEC/NCB

Responsivenesef Bids

(i

(ii)
(iii)
(iv)

V)
(Vi)
(vii)
(viii)

TheBid is valid till requiredperiod.

TheBid pricesarefirm during currencyof contract
Completionperiodofferedis within specifiedlimits.

The Bidder is eligible to Bid and possessethe requisite experience,
capability and qualification.

TheBid doesnotdeviate frombasictechnicalrequirements.

TheBid doesnot deviatefrom basiccommercial& financialrequirementsnd
Thebid doesot coverpartialand incompletevork and

TheBids aregenerallyin order,etc.

Price Adjustment

(iii)

PriceAdjustmentfor Deviationsin Terms ment

If a bid deviates from the terms of pN ent conditions as speci
the Conditions of Contract and if such devia n | considaceeptable to tF
Employer, markup earned for earlle |aayme mvolved in the t
outlined in the Bid as compa@&}& % onditions of Cq
shall be calculated at the maikT per annum inser rate) and shall
added to the Corrected Total Bid Prlce for comparison purposes only
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SECTION-III

FORM OF BID AND SCHEDULES TO BID
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FORM OF BID
(LETTEROF
OFFER)

Bid ReferenceNo. VEC/NCB- 50/2025-26
TENDER FOR COLLECTION OF HT/LT STR & HT/LT PC SPUN POLES INCLUDING LOADING / UN-

LOADING, ERECTION, CONCRETING & BACK FILLING FIXING OF STAY ROADS, EARTHING OF
POLES / STRUCTURES AND SUBSTATIOIN FOR TEHSIL TAXILA ATTOCKS, HAZRO & HASSAN
ABDAL DISTRICT ATTOCK AND TEHSIL TAXILA DISTRICT RAWALPINDI UNDER THE
JURIDICTION OF IESCO & XEN RE DIVISION NO.I TAXILA AMOUNTING TO Rs.15,180,143/-.

TheAddl. Director(VEC),
IESCO Islamabad.

Gentlemen,

1. Having examined the Bidding Documents including Instructions to Bidders, Bidding Data,
Conditions of Contract, ContractData, Specifications,Drawings, if any, Schedule of Prices
and Addenda Nos. for the Execution of the aboveamed
Works, we, the undersignedpeing a companydoing businessunderthe nameof andaddress
M/s

and being duly incorporatedunder the laws of Pakistan
hereby offer to execute and complete such Works and remedy any defects therein in conformity
with the said Documents including Addenda thereto for the Bid Price

Above / Below of Rs. (Without GST) &

Rs. (With GST) or such other sum as mhg ascertained in accordance witie said
Documents.

2. We understandhatall the Schedulesittachederetoform partof this Bid.

3. As security for due performance of the undertakings and obligations of this Bid, we submit
herewith a Bid Security in the amount of Rs, Drawn in your favour
or made payable to you and valid #mperiod of twentyeight (28) days beyond the period of
validity of Bid.

4, We undertake, if our Bid is accepted, to commence the Works and verdatid complete the
Works comprised in the Contract within the time(s) stated in Contract Data.

5. We agreeto abide by this Bid for the period of 180daysfrom the date fixed for receiving
the same and it shall remain binding upon us and may be accepiey &tne before the
expiration of that period.

6. Unless and until a formal Agreement is prepared and executed, this Bid, together with your
written acceptance thereof, shall constitute a binding contract between us.

7. We undertake, if our Bid is accepted, égecute the Performance Security referred to in
Conditions of Contract for the due performance of the Contract

8. We understandhat you are not boundto acceptthe lowestor any bidyou may
receive.
9. We do hereby declarethat the Bid is made without any collusion, comparisorof

figures or arrangementvith any other personor personsmaking a bid for theWorks.

VEC/NCB Page 26



Datedthis dayof_, 2025 Signature

in the capacityof duly authorizedo sign bidfor and on behalbf

(Nameof Bidderin Block Capitals)
(Seal)

Address

Witness:

(Signature)

Name: Address;
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[SCHEDULES TO BID INCLUDE THE FOLLOWING)

1  ScheduleA to Technical Bid: SpecificWorksData
1 ScheduleB to Financial Bid: Schedulef Prices
1 ScheduleF to Bid: Integrity Pact
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VEC/NCB

SCHEDULE T B TO FINANCIAL BID

SCHEDULE OF PRICES

Preambldo Scheduleof Prices
Scheduleof Prices

(a) Summaryof Bid Prices
(b) DetailedScheduleof Prices

PageNo.
30

32
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SCHEDULE T B TO FINANCIAL BID
1. PREAMBLE TO SCHEDULE OF PRICES

1. General

1.1 The Schedule of Prices shall be read in conjunction vitie
Conditions of Contract, Contract Data together with the Specifications
and Drawings, if any.

1.2 The Contract shall be for the whole of Mérks as described in these
Bidding Documents. Bids must be for the complete scope of works.

2. Description

2.1  The general directions and descriptions of works and materials are not
necessarily repeated nor summarized in the Schedule of Prices.
References to theelevant sections of the Bidding Documents shall be
made before entering prices against each item in the Schedule
Prices.

3. Units & Abbreviations

3.1 Units of measurement, symbols and abbreviations expressed in the
Bidding Documents shatomplieswi t h t he System | nt
Unites (Sl Units).

4. Ratesand Prices
4.a. Estimated Costis

4.1 Except as otherwise expressly provided under the Conditions of
Contract, the rates and amounts entered in the Schedule of Prices shall
be the rates at whicheéhContractor shall be paid and shall be the full
inclusivevalueof theworks set forth omplied inthe Contract; except
for the amounts reimbursable, if any to the Contractor under the
Contract.

4.2  Unless otherwise stipulated in the Contract Data, thes i@te prices
entered by the bidder shall not be subject to adjustment during the
performance of the Contract.

4.3  All duties, taxes and other levies payable by the Contractor shall be
included in the rates and prices.

4.4  The whole cost of complying with the preiwns of the Contract shall
be included in the items provided in the Schedule of Prices, and where
no items are provided, the cost shall be deemed talibgibuted
among the rates and prices entered for the related items of the Works
and no separate payntevill be made for those items.

The rates, prices and amounts shall be entered against each item in the
Schedule of Prices. Any item against which no rate or price is entered
by the bidder will not be paid for by the Employer when executed and
shall be demed covered by the rates and prices for other items in the
Schedule of Prices.
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45 (a) The bidder shall be deemed to have obtained all informati
to andall requirements related thereto whitlay affect thebid
price.

(b) The Contractor shall be responsible to make complete
arrangementor thetransportatiorof the Plantto the Site.

4.6  TheContractorshallprovidefor all partsof the Worksto be complete:
in every respect. Notwithstanding that any details, accessete:
required for the complete installation and satisfactory operation «
Works, are not specifically mentioned in the Specificatiossch
details shall be considered as included in the Contract Price.

5. Bid Prices

5.1 Breakupof Bid Prices

The various elements of Bid Prices shall be quoted as detailed by
Employer in the format of Schedule of Prices.

Thebidder shalrecognizesuch elementsf the costs whiclhe expect:
to incur the performance of the Works and shall include all sosts
in the rates and amounts entered in the Schedule of Prices.

5.2 Total Bid Price

The total of bid prices in the Schedule of Prices shall be entered i
Summary of Bid Prices.

6. Provisional Sums

6.1  Provisional Sums included and designated in the Schedule of Prices

I b %ﬁg@ﬁ@?@@ﬂ . directon and

paymentin respecbf ProvisionalSumsif hehas beernstructedoy the
Engineer/Enployer to utilize such sums.
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2. Scheduleof Prices
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SPECIFIC WORKS DATA

(a) DetailedScheduleof Works

TENDER FOR COLLECTION OF HT/LT STR & HT/LT PC SPUN POLES INCLUDING LOADING / UN-

LOADING, ERECTION, CONCRETING & BACK FILLING FIXING OF STAY ROADS, EARTHING OF

POLES / STRUCTURES AND SUBSTATIOIN FOR TEHSIL TAXILA ATTOCK, HAZRO & HASSAN

ABDAL DISTRICT ATTOCK AND TEHSIL TAXILA DISTRICT RAWALPINDI UNDER THE JURIDICTION

OF IESCO & XEN RE DIVISION NO.I TAXILA AMOUNTING TO Rs.15,180,143/-.

Documents
Sr. Description Upload with
No. E-Bid
(Yes/No.)
1 CDR / Payorder (2% of the BOQ)
Pakistan Engineering Council (PEC)
2 (Category C6& above with specialized codeg
EE-04, EEO5, CE10
3 Bank Statement (25% of the BOQ cost)
4 Sales Tax (Fresh Active Status) by FBR
5 PRA (Fresh Active Status) by FBR
6 NTN (Active status) by FBR
7 Income Tax Return (20225) FBR
8 Registration with CE (S&S) Lahore
9 Financial Audit Report (Last thrgears)
FY 20232024, 202425, 202526
10 Performance Certificate
11 Work Order
12 Any other document

VEC/NCB
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(@) Detailed Scheduleof Prices(BOQ)
SCHEDULE (B) TO FINANCIAL BID

Drawing No-PDW/DF-264.
re (RWP/IBD/JHELUM) installation & Fixing of Stay Set Complete

TOTAL

VEC/NCB Page 34



(INTEGRITY PACT)

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BY THE SUPPLIERS OF GOODS, SERVICES & WORKS IN
CONTRACTS WORTH RS. MILLION OR MORE

Contract No. Dated
Contract Value:
Contract Title;

................................................ [nameof Bidder] herebydeclareghatit hasnot obtainedor
induced the procurement of any contract, right, interest, privilege or athiégation or
benefit from Government of Pakistan (GoP) or any administrative subdivision or agency
thereof or any other entigwned or controlled bgoP through any corrupt business practice.

Without limiting the generality of the foregoing, [name of Bidder] represents and warrants

that it has fully declared the brokerage, commission, fees etc. paid or payable to anyone and
not given or agreed to givend shall not give or agree to give to anyone within or outside
Pakistan either directly or indirectly through any natural or juridical person, including its
affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor or
subs di ar vy, any commission, gratificati on, bri
as consultation fee or otherwise, with the object of obtaining or inducing the procurement of

a contract, right, interest, privilege or other obligation or benefithatsoever form from

GoP, except that which has been expressly declared pursuant hereto.

[name of Bidder] certifies thatt has made and will make full disclosureatifagreements and
arrangements with all persons in respect of or related to the tiiansaith GoP and has not
taken any action or will not take any action to circumvent the abdeelaration,
representation or warranty.

[name of Bidder] accepts full responsibility and strict liability for making any false
declaration, not making full ditosure, misrepresenting facts or taking any action likely to
defeat the purpose of this declaration, representation and warranty. It agrees that any contract,
right, interest, privilege or other obligation or benefit obtained or procured as aforeshid shal
without prejudiceto anyotherrightsandremediesavailableto GoPunderanylaw, contractor

other instrument, be voidable at the option of GoP.

Notwithstanding any rights and remedies exercised by GoP in this regard, [name of Bidder]
agrees to indemnify GoP for any loss or damage incurred by it on account of its corrupt
business practices and further pay compensation to GoP in an amount eqtovedartime

the sum of any commi ssion, gratification, br
Bidder] as aforesaid for thurpose of obtainingr inducingthe procurement of argontract,

right, interest, privilege or other obligation or behafiwhatsoever form from GoP.

Name of Bidder : ............
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SECTION-IV

CONDITIONS OF CONTRACT
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CONDITIONS OF CONTRACT
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1.19

1.1.10

1.1.11

VEC/NCB

CONDITIONS OF CONTRACT

GENERAL PROVISIONS
Definitions

In the Contractas defined below, the words and expressionsiefined shall havethe
following meanings assigned to them, except where the context requires otherwise:

The Contract

“Contract?” me aAgreemdnthamd tl@oothér rdacanents listed in the
Contract Data.

“Specifications” means t he document as
Empl oyer*s requirements in respect of de.

any), and any Variation to sacocument.

“Drawi ngs” means the Empl olsedih te Gbmtracivi n g s
Data, and any Variation to such drawings.

Persons

“Empl oyer means the person named in the
title to this person, but n@éxcept with the consent of the Contractor) any assignee.

“Contractor means the person named in tF
title to this person, but not (except with the consent of the Employer) any assignee.

“ P a mean<titherthe Enployeror the Contractor.

Dates,Times and Periods

“Commencement Dat e” means the date seven
comes into effect or any other date named in the Contract Data.

“ D ameansacalendaday

“Time for C o mp | tiené forocormpletimge then\WWorks ds estated in the
Contract Data (or as extended under -Blduse 7.3), calculated from the
Commencement Date.

Money and Payments

“Cost” means al l expenditure properly i nc
whetheron or off the Site,includingoverheadsindsimilar charges butloesnotinclude
any allowance for profit.

Other Definitions

“Cont r Bgu iop fmeanshll’machineryapparatugndotherthingsrequiredfor
the execution of the Works but doest include Materials oPlant intended to form
part of the Works.
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1.1.12
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1.1.16
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1.1.18

1.1.19

1.1.20

1.2

13

1.4

15

1.6

VEC/NCB

“ C o u nreanghé IslamicRepublicof Pakistan.
“ Emp | oRyi esrkiesgighosematterdistedin SubClauses.1.

“Force Majeure” means an event or aci rcur
P a r tobligatsonsillegal or impracticableandwhichis beyondthatPar t y* s r easo
control.

, Material s means things of al/l karated s (o't
in the Works by the Contractor.

“ P | amednsthe machineryand apparatusntendedto form or forming part of the
Works.

“Site” means t hthe Empleyar ererthp Warks ardé badexeouyed,
and any other places specified in @entract as forming part of the Site.

“Variation” means a change which is instr
Clause 10.1.

., Wo r kearisanyor all theworkswhetherSupply, InstallationConstructionetc.and
design (if any) to be performed llye Contractor including temporary works and any
variation thereof.

“ En gi meamrsthe personnotified by the Employerto act as Engineerfor the
purpose of the Contract and named as such in Contract Data.

Interpretation

Words importing persons or pasieshall include firms and organizations. Words
importing singular or one gender shall include plural or the other gender where the
context requires.

Priority of Documents

The documents forming the Contract are to be taken as mutually explanatory of one
another. If an ambiguity or discrepancy is found in the documents, the priority of the
documents shall be in accordance with the order as listed in the Contract Data.

Law

Thelaw of the Contract igherelevantLaw of IslamicRepublicof Pakistan.

Communications

All Communications related the Contract shalbein Englishlanguage.

Statutory Obligations

The Contractor shall comply with the Laws of Islamic Republic of Pakistan and shall
give all notices and pay all fees and other charges in respiée Works
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2.2

2.3

2.4

3.1

3.2

4.1

VEC/NCB

THE EMPLOYER

Provision of Site

TheEmployershallprovidethe Siteandright of accesshereto athetimes statedh the

Contract Data.

Permits etc.

The Employer shall, if requested by the Contractor, assist him in appdyipgrmits,
licenses or approvals which are required for the Works.

Engi neer 0s Ingratpohsoy er 0 s

The Contractor shall comply with all instructions given by the Employer or the
Engineerjf notified by the Employer,in respecof theWorksincludingthesuspension

of all or part of the Works.

Approvals

No approvalor consenbr absencef commentby the Engineer/Employeshallaffect

the Contractor™"s obligations.

ENGI NEERO S/ E MPRERREEHRIOATIVES

Authorized Person

The Employer shall appoint@uly authorized person to act for him and on his behalf
for the purposes of this Contract. Such authorized person shall be duly identified in the
Contract Data or otherwise notified in writing to the Contractor as soon as he is so
appointed. In either casthe Employer shall notify the Contractor, in writinghe
precise scope of the authority of such authorized person at the time of his appointment.

Engi neer 6 s Répregeitative e r 6 s

The name and addr es s Repfeselativiisrgwen in“Centrd&€tmp | o
Data. However, the Contractor shall be notified by the Engineer/Empldker,
delegated duties and authority before the Commencement of Works.

THE CONTRACTOR

General Obligations

The Contractor shall cargut the Worls properlyand in accordance with the Contract.

The Contractor s hal
Equipment which may be required.

provi de

al

super vi s
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4.2

4.3

4.4

VEC/NCB

Cont r aRepresentats/e

The Contractor shall appoint a representasivsite on full time basis to supervise the
execution of work and to receive instructions on behalf of the Contractor but only after
obtaining the consent of the Employer for such appointment which consent shall not be
unreasonably withheld by the EmployeSuch authorized representative may be
substituted / replaced by the Contractor at any time during the Contract Period but only
after obtaining the consent of the Employer as aforesaid.

Subcontracting

The Contractor shall not subcontract the whole ef\orks. The Contractor shall not
subcontract any part of the Works without the consent of the Employer.

Performance Security

The Contractor shall furnish to the Employer withtive (05) working days after
receipt of Letter of Intent. Performan8ecurity @ 05% of the contract price / offered
bid, in the form of Bank Draft or Bank Guarantee for the amount and validity specified
in Contract Data from any Scheduled Bank of Pakistan having rating A+ or above.

While for the offer bids below 20% of tH&OQ cost, most advantageous bidder will be
required to furnish performance guarantee @flie offered bid.
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EMPL OY ERSKS
6.1 TheEmp | o Risks 0 s
TheE mp | o Risksafes

a) war, hostilities (whether war be declared or not), invasionpfatireign enemies,
within the Country

b) rebellion, terrorism, revolution, insurrection, military or usurped power, or civil
war, within the Country

c) riot, commotion or disorder by persons
other employees includin the personnel and employees of &idntractors,
affecting the Site and/or the Works

d) ionizing radiations, or contamination by ragiotivity from any nuclear fuel, or
from any nuclear waste from the combustion of nuclear fuel, 4&ctive toxic
explosve, or other hazardous properties of any explosive nuclear assembly or
nuclear component of such an assembly, except to the extent to which the
Contractor/SukContractors may be responsible for the use of any -+active
materiaj

e) use or occupation bthe Employer of any part of the Works, except as may be
specified in the Contract

f)  late handing over of sites, anomalies in drawings, late delivery of designs and
drawings of any part of the Works by t
whom the Emplger is responsible;

g) a suspension under Sl ause 2.3 wunless it i's attr
failure; and

h) Physical obstructions or physical conditions other than climatic
conditions, encountered on the Site during the performance of the
Works, forwhich the Contractor immediatehptified to the Employer
and accepted by the Employer.

TIME FOR COMPLETION
7.1 Execution of the Works

The Contractor shall commence the Works on the Commencement Date and shall
proceed expeditiously and without delay andIst@mplete the Works, subject to Sub
Clause 7.3 below, within the Time for Completigh Year.
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7.2

7.3

7.4

8.2

Programme
Within the time stated in the Contract Data, the Contractor shall submit to the
Engineer/Employer programme fothe Works in the fornstated in the Contract Data.

Extensionof Time

The Contractor shall, within such time as may be reasonable under the circumstances,
notify the Employer/Engineeof any event(s)falling within the scopeof SubClause

6.1 or10.3 of these Conditions of Contract and request the Employer/Engineer for a
reasonable extension in the time for the completion of Works. Subject to the aforesaid,
the Employer/Engineer shall determine such reasonable extension in the time for the
complaion of Works as may be justified in the light of the details/particulars supplied
by the Contractor in connection with the such determination by the Employer/Engineer
within such period as may be prescribed by the Employer/Engineer for the same; and

theEmployershallextendthe Time for Completion asletermined.

Late Completion

If the Contractor fails to complete the Works within the Tifoe Completion, the
Co nt rsaonly liahility to the Employer for such failure shall be to pay the amount
in context to the liquidated damages (LB)ated in the Contract Data for each day for
which he fails to complete the Works.

TAKING -OVER

Completion

The Contractor may notify the Engineer/Employer whenchasiders that the Works
are complete.

Taking-Over Notice

Within Seven (07) days of the receipt of the said notice of completion from the
Contractor the Employer/Engineer shall either takeover the completed Works and issue
a Certificate of Completion to that effect or shall notify the Contractor his reasons for
not takingover the Works. While issuing the Certificatéd Completion as aforesaid,

the Employer/Engineer may identify any outstanding items of work which the
Contractor shall undertake during the Maintenances Period.

REMEDYING DEFECTS

RemedyingDefects

The Contractor shall for a period stated in the Contract Data from the date of issue of

the Certificate of Completion carry out, at no cost to the Employer, repair and
rectification work within 30 Days of Eng
earlia execution of poor quality of work or use of below specifications material in the
execution of Works and which is so identified by the Employer/Engineer in writing
within the said period. Upon expiry of tl
faithfully performing his aforesaid obligations, the Employer/Engineer shall issue a
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Maintenance Certificate whereupon all obligations of the Contractor utiuer
Contract shall come to an end.

Failure to remedy any such defects or complete outstandingwititika a reasonable

time shallentitlethe Employer tocarryout all necessaryorks attheCo nt rsacast. or ’
However, the cost of remedying defects not attributable to the Contractor shall be
valued as a Variation.

9.2 Uncovering and Testing

The Engineer/Eployer may give instruction as to the uncovering and/or testing of any
work. Unless as a result of an uncovering and/or testing it is established that the
Contractor®s design, Material s, Pl ant or
Contract, the Catractor shall be paid for such uncovering and/or testing as a Variation

in accordance with SuBlause 10.2.

10. VARIATIONS AND CLAIMS / ALTERATION MODIFICATIONS.

10.1 Right to Vary
The EmployefEngineer may issue Variation Order(s) in writing. Where for raagon
it has not beerpossible for the Employer/Engineer to issue such Variations Order(s),
the Contractor may confirm any verbal orders given by the Employer/Engineer in
writing andif the samearenot refuted/deniedy the Employer/Engineewithin seven

(7) days of the receipt of such confirmation the same shall be deemed to be a Variation
Orders for the purposes of this SGlause.

10.2 Valuation of Variations

Variationsshallbevaluedaspermissible unddPPRA Rules & Regulations

10.3 Early Warning

The Contractor shall notify the Engineer/Employer in writing as soon as he is aware of
any circumstance which may delay or disrupt the Works, or which may give rise to a
claim for additional payment.

To t he extent o ffailuré hoe notify,0 which aesult® no" the
Engineer/Employer being unable to keep all relevant records or not taking steps to
mini mize any delay, disruption, or Cost,
entitlement to extension of the Time for i@pletion or additional payment shall be
reduced/rejected.

10.4. Valuation of Claims
I f the Contractor incurs Cost as a result
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shall be entitled to the amount igkiitisuch C
necessary to change the Works, this shall be dealt with as a Variation subject to
Contractor"s notification for i ntention
fourteen (14) days of the occurrence of cause.

105 Variation and Claim Procedure

The Contractorshall submit to the Engineer/Employer an itemized mgkef the
value of variations and claims within twergight (28) days of the instruction or of the
event giving rise to the claim. The Engineer/Employer shall check and if possilde agre
the value. In the absence of agreement, the Employer shall determine the value.

11. CONTRACT PRICE AND PAYMENT

11.1 (@) Terms of Payments

The amount due to the Contractor under any Interim Payment Certificate
issued by the Engineer pursuant to this Clause, anyoother terms of the
Contract, shall be paid by the Employer to the Contractor within 30 days after
such Interim Payment Certificate has been jointly verified by Employer and
Contractor, or, in the case of the Final Certificate within 60 days after such
Final Payment Certificate has been jointly verified by Employer and
Contractor; Provided that the Interim Payment shall be caused in 42 days and
Final Payment in 60 days in case of foreign funded project

(b) Valuation of the Works

The Works shall be valueals provided for in the Contract Data, subject to
Clause 10.

11.2 Monthly Statements
TheContractorshallbeentitled tobe paidasspecifiedin ContractData:

it kadueoftheWorkse x ecut edo

The Contractorshallsubmiteachmonthto the Engineer/Employea statemenshowing
the amounts to which he considers himself entitled.
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11.3 Interim Payments

Within a period not exceeding seven (7) days from the date of submissi@n of
statement fomterim payment byhe Contractorthe Engineershall verifythe sameand

within a period not exceeding thirty (30) days from the said date of submission by the
Contractor, The Employer shall pay to the Contractor the sum verified by the Engineer
less retention money at the rate stated in the Contract Data.

11.4 Final Payment

Within twentyone (21) days from the date of issuance of the Completion Certificate
the Contractor shall submit a final account to the Engineer to verify and the Engineer
shall verifythe samewithin fourteen (14)aysfrom the dateof submissiorard forward

the same to the Employer together with any documentation reasonably required to
enable the Employer to ascertain the final contract value.

Within sixty (60) days from the date of receipt of the verified final account from the
Engineer, the Emplayr shall pay to the Contractor any amount due to the Contractor.
While making such payment the Employer may, for reasons to be given to the
Contractor in writing, withhold any part or parfeetention money)f the verified
amount.

11.5 Currency
Paymenshallbein the currencystatedn theContractData.

12. DEFAULT

12.1 Default by Contractor

If the Contractorabandonshe Works, refusesor fails to complywith avalid instruction

of the Engineer/Employer or fails to proceed expeditiously and without delay, or is,
despite a written complaint, in breach of the Contract, the Employer may give notice
referring to this SuiClause and stating the default.

If the Contractor has not taken all practicable steps to remedy the default within
fourteen (14) days after receipft o t he Empl oyer s noti ce,
secondnotice given within a further twenty one(21) days, terminate the Contract. The
Contractor shall t hen demobilize from t
Equipment which the Employer instructs, iretsecond notice, to be used for the
completion of the Works at the risk and cost of the Contractor.

12.2 Default by Employer

If the Employer fails to pay in accordance with the Contract, or is, despite a written
complaint, in breach of the Contract, the Cortsaenay give notice referring to this
SubClauseand statingthe default. If the defaultis not remediedwithin fourteen(14)
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days after the Empl oyer
execution of all or parts of the Wa.

S receipt of t hi

If the default is not remedied withintwergdyi ght ( 28) days after th
oftheC o nt r anctiteghe Costractormayby asecond notice givewithin afurther

twenty one (21) days, terminate the Contract. The Contractor gte&lldemobilize

from the Site.

12.3 Insolvency

If a Party is declared insolvent under any applicable law, the other Party may by notice
terminate the Contract immediately. T@entractor shall then demobilizeom the Site

leaving behind, inthe caseoftBeo nt r act or “"sConsonaoveocys BQ!I
which the Employer instructs in the notice is to be used for the completion of the
Works.

12.4 Paymentupon Termination

After termination, the Contractor shall be entitled to payment of the unpaid balance of
the value of the Works executed and of the Materials and Plant reasonably delivered to
the Site, adjusted by the following:

a) anysums to which the Contractisrentitied under Sullausel0.4,
b) anysumsto which the Employer isentitled,

C) if the Employer haterminated under SuBlause 12.1 or 12.3, the Employer
shall be entitled to a sum equivalent to twenty percent (2024he value of
parts of the Works not executed at the date of the termination, and

d) if the Contractor has terminated under ®lluse 12.2 or 12,3he Contractor
shall be entitled to the cost of his demobilization together with a sum equivalent
to ten percent(10%) of the value of parts of the Works not executed at the date
of termination.

The net balance due shall be paid or repaid within twenty eight(28) afayyse notice
of termination.

13. RISKS AND RESPONSIBILITIES

131 Cont r aCateofithé Works
Subject to SulLClause 9.1, the Contractor shall take frésponsibility for the care of
the Works from the Commencement Date wunt.
issuance of Certificate of Completion under Silbuse 8.2. Responsibility shall then
pass to the Employer. If any loss or damage happens td/thkes during the above
period, the Contractor shall rectifyich loss or damag® that the Works conform with
the Contract.

Unl ess the | oss or damage happens as a r
Contractor shall indemnify the Employer, or higents against all claims loss, damage
and expense arising out of the Works.
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13.2

Force Majeure

If Force Majeure occurs, the Contractor shall notify the Engineer/Employer
immediately. If necessary, the Contractor ,sagpend the execution of theovYks and,
to the extent agreed with the Employer demobilize the Contradgguipment.

If the event continues for a period of eighbyr (84) days, either Party may then give
notice of termination which shall take effect tweright (28) days after thgiving of
the notice.

After termination, the Contractor shall be entitled to payment of the unpaid balance of
the value of the Works executed and of the Materials and Plant reasonably delivered to
the Site, adjusted by the following:

a) anysums to which té Contractors entitled under Sultlausel0.4,

b) thecost ofhis demobilizationand

c) lessanysumsto whichthe Employeris entitled.

The net balance due shall be paid or repaid within tfivgy (35) days of the notice of
termination.
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15.

15.1

15.2

15.3

16

16.1

RESOLUTION OF DISPUTES
Engi nleeisiod s

If a dispute of any kind whatsoever arises between the Employer and the Contractor in
connection with the Works, the matter in dispute shall, in the first place, be referred in

writing to the Engineer, with a cggo the other party. Such reference shall state that it

is made pursuant to this Clause. No later than the tweight (28) daysafter the day

on which he received such reference, the Engineer shall give notice of his decision to
the Employer and the Coactor.

Unless the Contract has already been repudiated or terminated, the Contractor shall, in
every case, continue to proceed with the Work with all due diligence, thed
Contractor and the Employer shall give effect forthwith to every such decisithe of
Engineer unless and until the same shall be revised, as hereinafter provided in an
arbitral award.

Notice of Dissatisfaction

If a Party is dissatisfied with the decision of the Engineer or if no decision is given
within the time set out in SuBlausel5.1 here above, the Party may give notice of
dissatisfaction referring to this S«@lause within fourteen (14) days of receipt of the
decision or theexpiry of the time for the decision. If no notice of dissatisfaction is
given within the specified timehe decision shall be final and binding on the Parties. If
notice of dissatisfaction is given within the specified time, the decision shall be binding
on the Parties who shall give effect to it without delay unless and until the decision of
the Engineerd revised by an arbitrator.

Arbitration

A dispute which has been the subject of a noticaligbatisfaction shall be finally
settled as per provisions of Arbitration Act 1940 (Act No. X of 1940) and Rules made
thereunder and any statutory modificationsréto. Any hearing shall be held at the
place specified in the Contract Data and in the language referred to-@l&use 1.5.

INTEGRITY PACT

If the Contractor, or any of his Su@ontractors, agents or servants is foundhtave
violated or involved irviolation of the IntegrityPact signed bthe Contractor as Schedule
F to his Bid, then the Employer shall be entitled to:

(a) recover from the Contractor an amount equivalent to ten times the sum of any

commissio , grati fi c ats feeoan kichkdzk giveneby theCaontnadtar 1or’
any of his SukContractors, agents or servants;

(b) Terminatethe Contract;and
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(c) Recover from the Contractor any loss or damage to the Employer as a result of such
termination or of any other corrupt business peast of the Contractor or any of his
SubContractors, agents or servants.

On termination of the Contract under SRara (b) of this Sulause, the Contractor shall
demobilize from the Site leaving behind ContradoEquipment which the Employer
instructs in the termination notice, to be used for the completion of the Works at the risk
andcostof the Contractor Paymenupon suchierminationshallbemadeunderSubClause

12.4, in accordance with StRara(c) thereof, aftehavingdeductedhe amountsdueto the
Employer under SuPara (a) and (c) of this Sublause.

17. Following Committee is responsible for inspection of Tools & Plant as proposed
currency of contractor and Engineers / Project Manager/Skilled labour, in order to
the qualty of work. In caseTools & Plantsand qualified relevantEngineerswill not
available during the visit of following officers, firm shall be recommended
blacklisting on basis misrepresentation and concealing of information.

1. Dy. Director (Monitoring) (Convener)
2. Executive EngineeConcerned (Member)
3. SDOConstructionconcerneyl (Member)

VEC/NCB Page 50



SECTION-V

CONTRACT DATA
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CONTRACT DATA

Sub-Clausesof Conditions of Contract
1.1.3 Emp | s®rawings,f any (Will beprovided)

1.1.4 The Employer means
Islamabad Electric Supply Company (IESCO)

1.1.5 The Contractor means
The Person/Personsvho is/are awarded the contract/contracts.

1.1.7 CommencementDatanears t he dat e o fsNotisedouCemnefcehiclg i neer
shall be issued within sevéd7) days of the signing of the Contract Agreement.

1.18 Time for Completion of Work is 01 Year, after the start date from signing of contract
agreementPenalty @0.05% ofcontract price / offeredid price per day shall bapplied
on late completion fomaximum 30 days. Completion schedule beyond 30 days from
completion stipulated time, bid shall be rejected. No credit will be given for early
completion.

1.19 Engineer

Project Director (CO) / Executive Engineer (Constructior) concerned
Documentsforming the Contract listed in the order of priority:

(@) TheContractAgreement
(b) Letterof Acceptance

(©) Thecompleted~orm ofBid
(d) ContractData

(e) Conditionsof Contract

() ScheduleA to C

(9) TheDrawings,if any

(h) The Specifications

2.1  Provision of Site: Onthe CommencemeriDate*
3.1 Authorized person: Any Personnominated by the Employer
3.2 Nameandaddressof Engi neer 0 s fepesentativey er 6 s

Addl. Director (VEC)
IslamabadElectricSupplyCompanyIESCO),Islamabad
St. No. 40, Sector G/4, Islamabad.

4.4  PerformanceSecurity:

@ 05% of the Contractprice / offered bid.
Validity: for the defect liability period which shall fa¢ least be One (01)
year after the completion.
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5.1

5.2

5.3

5.4

11.

Requirementsfor Co n t r adesign(if éng):
SpecificationClauseN o “ As per IESCO SDI.

Programme:

Time for submission:Within three(03) days* of the CommencemeriDate.

Form of programme: Bar Chart/CPM/PERTor anyother
Period for remedying defects

OneYearafterdateof Completion

(€)

(@)

111

11.2

11.3

114

11.5

VEC/NCB

Variation procedures:

Daywork rates/WCSR2022/Approvedatesasagreediponby the Employer/Engineer
with details

Terms of Payments
Paymenbf Contract Priceshallbe madein thefollowing manners

i) Ninety-Five percent(95%) shall be paid on the daikissuance of Certificate
of Completion as per Clause 8.2 of Conditions of Contract, and

i) Fivepercent (5%3¥hall be paidn accordancevith Clausell.4 ofConditions of
Contract.

i) Performance Security will be returned after one year of issuance of Campleti
Certificate

*(b) Valuation of the Works*:

i) Lumpsumprice (details),or
i) Lumpsum pricewith schedulesf rates (details),or
iif) Lump sumpricewith bill of quantities (details)

Monthly Statements:

A T hvalue of the executedWo r k s 0 -wihl Comptetion Progress
Currency of payment: Pak.Rupees

Liquidated Damages

In casethe work is completedfter the specifie@dompletion periodhe
contract shall be imposed a penalty of liquidated damages (L
0.05% of the quoted bid pricper dayfor maximum thirty day:
Completion schedule beyond thirty days from specified comp
period shall be rejected. Whilao credit will be given forearly
completion. Nevertheless with a justified reaiom time for completic
can be extended by the competent authority.

Retention Money

05% of the IPC and final payment certificate shall be retaine
IESCO.
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SECTION-VI

STANDARD FORMS
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STANDARD FORMS

(Note: Standard Forms provided in this document for securities are to be issued by l@ank.
In case the bidder chooses to issue a bond for accompanying his bid or performance of
contract or receipt of advance, the relevant format shall be tailored accordingly without

changing the spirit of the Forms of securities).
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FORM OF BID SECURITY
(BankGuarantee)

Guarantee No.
Executed on

(Letterby the Guarantotto theEmployer)

Nameof Guaranto(ScheduledBankin Pakistan)with
address:

Name of Principal (Bidder) with

address:

PenalSumof Security(expressn wordsand
figures):

Bid Reference No. Date of Bid

KNOW ALL MEN BY THESE PRESENTSthat in pursuance of the terms of the Bid and at the
requestof the said Principal, we the Guarantorabovenamedare held and firmly boundunto the

, (hereinafter called The
above, for the payment of which sum well and tridybe made, we bind ourselves, our heirs,
executors, administrators and successors, jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Principal has submitted
the accompanying Bid numbered anddatel as above for
(Particularsof Bid) to thesaidEmployer;and

WHEREAS, the Employerhasrequiredas a condition for consideringthe said Bid thatthe
Principalfurnishesa Bid Securityin theabovesaidsumto the Employer,conditionedasunder:

1) that the Bid Securityshall remainvalid for a period of twentyeight (28) days beyond
theperiod of validity of the bid;
(2) thatin the eventof;

(@) thePrincipal withdrawshis Bid duringthe period ofvalidity of Bid, or

(b) thePrincipaldoesnot accept the correctioof his Bid Price,pursuant to SuClause
16.4(b) of Instructionsto Bidders,or

(c) failure of thesuccessful bidddp

() furnish the required Performance Securityastordance with SuBGlause
ITB-21.1 of Instructions to Bidders, or

(i) sign the proposedContractAgreement,in accordancevnith SubClauses
ITB-20.2 & 20.3 of Instructions to Bidders,

theentiresum bepaid immediatelyo thesaid Employer fodelayed completion and not as
penalty for the successful bidder's failure to perform.
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NOW THEREFORE, if the successful bidder shall, within the period specified therefore, on the
prescribed form presented to him for signature enter into a formal Contract Agreement with the
saidEmployer in accordance with his Bid as accepted and furnisim witenty eight (28) days of
receipt of Letter of Acceptance, a Performance Security with good and sufficient surety , as may
be required, upon the form prescribed by the said Employer for the faithful performance and
proper fulfilment of the said Contraot in the event of nowithdrawal of the said Bid within the

time specified then this obligation shall be void and of no effect, but otherwise to remain in full
force and effect.

PROVIDED THAT the Guarantor shall forthwith pay to the Employer the sard tated above

upon first written demand of the Employer without cavil or argument and without requiring the
Employer to prove or to show grounds or reasons for such demand, notice of which shall be sent
by the Employer by registered post duly addresséldet@uarantor at its address given above.

PROVIDED ALSO THAT the Employer shall be the sole and final judge for decwliregher the
Principal has duly performed his obligations to sign the Contract Agreement and to furnish the
requisite Performance Sedy within the time stated above, or has defaulted in fulfilling said
requirements and thHeuarantorshall paywithout objection thesum stated abowgpon first written
demand from the Employer forthwith and without any reference to the Principal ortlzry o
person.

IN WITNESS WHEREOF, the above bounded Guarantor has executed the instrument under its
seal on thelateindicated above, theameand seal othe Guarantotbeing hereto affixed and these
presents duly signed by its undersigned represengatirgaiant to authority of its governing body.

Guarantoi(Bank)
Witness: 1. Signature
1. 2. Name
3. Title
CorporateSecretarySeal)
2.
(Name,Title & Address) CorporateGuarantor(Seal)
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FORM OF PERFORMANCE SECURITY
(Bank Guarantee)

Guarantee No.
Executed on

(Letterby the Guarantor to th&mployer)

Nameof Guaranto(Scheduledankin Pakistan)wvith

address:

Name of Principal (Contractor) with
address:

PenalSum ofSecurity(expressn wordsand
figures)

Letterof AcceptanceNo. Dated

KNOW ALL MEN BY THESE PRESENTS, that in pursuance of the terms of the Bidding
Documents and above said Letter of Acceptance (hereinafter called the Documents) and at the
requesibf the said Principalwe, the Guarantorabovenamed,are held andfirmly boundunto the
(hereinafter called the Employer) in

the penal sum of the amount stated abéwmethe payment of which sum well and trutybe made

to the said Employer, we bind ourselves, birs, executors, administrators and successors,
jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Principal
has accepted the Employeidove said  Letter Acceptancefor
(Name of Contractjor the

(Nameof Project).

NOW THEREFORE, if the Principal (Contractor) shall well and truly perform and fulfill all the
undertakings, covenants, terms and conditions of the said Documents during the original terms of
the said Documents and any exiens thereof that may be granted by the Employer, with or
without notice to the Guarantor, which notice is, hereby, waived and shall also well and truly
perform and fulfill all the undertakings, covenants terms and conditions of the Contract and of any
and all modifications of the said Documents that may hereafter be made, notice of which
modifications to the Guarantor being hereby waived, then, this obligation to be void; otherwise to
remain in full force and virtue till all requirements of Clause 9, RefngdDefects, of Conditions

of Contract are fulfilled.

Our total liability under this Guarantee is limited to the sum stated above and it is a condition of
any liability attaching to us under thiSuarantee thathe claim for payment in writing shall be
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received byus within the validityperiodof this Guarantee, failingshich weshall bedischarged of
our liability, if any, under this Guarantee.

We, (the Guarantor), waiving all objections and
defencesunder the Contract, do hereby irrevocably and independently guarantee to pay to the
Employer without delay upon the Employer's first written demand without cavil or arguments and
without requiring the Employer to prove or to show grounds or reasonsdordsmand any sum

or sums up to the amount stated above, againstEim@loyer's written declaration that the
Principal hasrefusedor failed to performthe obligationsunderthe Contract,forwhich payment

wi || be effected by t igmtedBark & Accadurdt Numbeo. Emp |l oyer

PROVIDED ALSO THAT the Employer shall be the sole and final judge for decwlihegher the
Principal (Contractor) has duly performed his obligations under the Contract or has defaulted in
fulfilling said obligations and th&uarantor shall payithout objection angum or sums up to the
amount stated above upon first written demand from the Employer forthwith and without any
reference to the Principal or any other person.

IN WITNESS WHEREOF, the above bounded Guarantor kasuted this Instrument under its

seal on thelateindicated above, theameand corporatseal ofthe Guarantoibeinghereto affixed

and these presents duly signed by its undersigned representative, pursuant to authority of its
governing body.

Guarantol(Bank)

Witness:
1. 1. Signature

2. Name

CorporateSecretarySeal)

3. Title

2.
(Name,Title & Address) CorporateGuaranto(Seal)
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FORM OF CONTRACT AGREEMENT
THI'S CONTRACT AGREEMENT (hereinafter cadyl ed t

of 2023 between (hereinafter called the
“Emp | oof tha ohe)part and (hereinafter called the
other part.

WHEREAS the Employeris desirousthat certain Works, viz should be

executed by the Contractor and has accepted a Bid by the Contractor for the execution and
completion of such Works and the remedying of any defects therein.

NOW this Agreementwitnessetrasfollows:

1. In this Agreenent words and expressions shall have the same meanings as are respectively
assigned to them in the Conditions of Contract hereinafter referred to.

2. The following documents after incorporating addenda, if any except those parts relating to
Instructions to Biders, shall be deemed to form and be read and construed as part of this
Agreement, viz:

(@) Thiscontractagreement
(b) Theletterof Acceptance;
(c) Thecompleted Form oBid,;
(d) Conditionsof Contract& ContractData;
() ThepricedScheduleof Prices;
()  TheSpecificationsand
(90 TheDrawings
3. In consideration of the payments to be made by the Employer to the Contractor as
hereinafter mentioned, the Contractor hereby covenants with the Employer to execute and
completethe Works and remedglefects therein in conformignd inall respects within the
provisions of the Contract.

4. The Employer hereby covenants to pay the Contractor, in consideration of the execution
and completion of the Works as per provisions of the Contract, the Contract Price or such
other sum as may become phie under the provisions of the Contract at the times and in
the manneprescribedy the Contract.

IN WITNESS WHEREOF the parties hereto have caused this Contract Agreement to be executed
on the daymonth and year first before written in accordance widir respective laws.

Signatureof theContactor Signatureof theEmployer

(Seal) (Seal)

Signed,SealecandDeliveredin the presencef:

Witness: Witness:

(Name,Title andAddress) (Name,Title andAddress)
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FORM OF BANK GUARANTEE FOR ADVANCE PAYMENT
Guarantee No.
Executed on
(Letterby the Guarantor to th&mployer)
WHEREAS the (hereinafter called
the Employer) has entered into a Contract for

(Particulars of Contract), with

(hereinafterccalledthe Contractor).

AND WHEREAS the Employer has agreed to advan
request, an amount of Rs. Rupees ) which

amount shall be advanced to the Contractor as per provisions of the Contract.

AND WHEREAS the Employer has asked the Contrattorfurnish Guarantee to secure the
advance payment for the performance of his obligations under the said Contract.

AND WHEREAS (Scheduled Bank)
(hereinafter called the Guarantor)-at-the request of the Contractor and in consideration of the
Employer ageeing to make the a the Contractor, has agreed to furnish the said

Guarantee.

NOW THEREFORE the Guarantor heraipyarantees that ti@ontractorshall use¢he advance for
the purpose of above mentioned Contract and if he failscamanits default in fulfillment of any
of his obligations for which the advance payment is made, the Guarantor shall be liable to the

' the aforementioned amount.
e |sole’ and final judge, as
ployer, to-the_Guarantor, and on

2 ' ntor of all sums then due under this
erence to the Contractor and without any objection.

This Guarantee shall come into force as soon as the advance payment has been credited to the
account of the Contractor.

This Guarantee shall expinet laterthan
by which datewe must haveeceivedany claimsby registered letter, telegrartglexor telefax.

It is understood that you will return this Guarantee to us on expiry or after settlement of the total
amount to be claimed hereunder.

Guaranto(Scheduledank)

Witness:
1. 1. Signature
2. Name
Corporate Secretary (Seal)
3. Title
2.
(Name,Title & Address) CorporateGuarantoi(Seal)
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SECTION-VII

DRAWINGS
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DRAWINGS

1.1 Shall beprovidedat thetime of execution ofwork

DISMANTLED MATERIAL (If Required asPer Schedulei B to Bid)

2.1 Contractor shall dismantle all Poles, Conductor, Earth Wire and allied accessories in prope
manner, maintain Inventory and shall return to concerned IESCO field Store.

2.2Contractor is responsible for weighing of all material (such as Poles, Conductor and alliec
accessories) under supervision of IESCO representative and prepare proper inventor
Contractor is responsible for each type of Pole and carry out weigbach Pte in presence
of IESCO representative.

2.3 Contractorshall not break existinBisc Insulators; even same Disc Insulators are to ‘osed
in case Disc Insulators are not damaged during dismantling.
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ADDITIONAL FORM (S)
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AverageAnnual Turnover Annex-A

Each Bidder mustfill in this form

Theinformationsuppliedshouldbethe Annual Turnoverof the Bidderin termsof theamounts
billed to clients for each year for Contracts/Orders in progress or completed, at thettend of
period reported:

Annual Turnover Data for the Last 3 Years

Year Amount (PKR)

Average Annual Turnover
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Historical Financial Performance

Annex-B

EachBiddermustfill outthisform. In caseof aJointVenture eachJointVenturePartnemust

fildl out this

form separately

and provide

Description

Year-1

Year-2

Year-3

Total Assets (TA)

Total Liabilities (TL)

Net Worth = (TA7 TL)

Current Assets (CA)

Current Liabilities (CL)

Working Capital = (CAT CL)
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Annex-C

Availability of Financial Resources

Bidders must demonstrate sufficient financial resources, usually comprising of Working
Capital supplemented lyedit line statements or overdraft facilities and others to meet the
Bidder s financi al requirements for (a) it
subject contract.

In case of a Joint Venture, each Joint VenRaethemmust fill out this form segratelyand
provide the Joint Venture Partner®s name bel

No. Source of financing Amount PKR
1 | Working Capital
2 | Credit Line
3 | Other Financial Resources
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General Experience

Annex-D

Sr. No.

Description of
Work

Nameof
Employer

Scope/Amount
of work

Completion
Date
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MECHANISM
FOR BLACKLISTING OF
CONTRACTORS / CONSULTANTS/
MANUFACTURERS

— )

Approved by IESCO Board of Directors (BoD)
in its178™ Meeting held on 23" August 2019.

ISLAMABAD ELECTRIC SUPPLY COMPANY (IESCO)

28" October, 2019



DISCLAIMER

If any clause of this policy afterwards develops
contradiction with PPRA Rules, then PPRA Rules will
supersede the relevant clause of IESCO Mechanism for

Blacklisting of Contractors / Consultants / Manufacturers.
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PREFACE

This mechanism of blacklisting has been drafted in the light of Rule-19

ABl acklisting of suppliers and contractorso

A P P RAI I eThi®Mechanism has been developed to mitigate the possibilities of
corrupt practices and ensure the transparent and corruption free public
procurement in the organization. The blacklisting policies of various procurement
agencies have also been consulted. The policy was placed on IESCO website for
more than 03 months & all the stake holders were invited to furnish their
comments so that no one may have any objection after its implementation. This
mechanism consists of 09 chapters containing Grounds for Blacklisting,
Procedure for Suspensi on and Bl acklisting,

Commi ttee for Bl acklistingo, Revi ew

Period of Debarment, Process to deal with Complaints & Guidelines for Evaluation
of Performances of Contractors. The procedure has been developed for both of
the procurement stages including competitive bidding stage and contract
implementation stage. A disclaimer Clause has also been added so that

For mul a

against

Aut horityods instructions coul d prevwvaai | . Thi

integral part of IESCO Bidding Documents / Tender Documents/ RFPs as well as
contract agreements / purchase orders etc. The bidders shall have to submit an
undertaking along with their bid that they have read all the contents of this

blacklisting mechanism and they accept all the provisions of this document.



DEFINITIONS

In addition to definitions mentioned in bidding document, following definitions are
also applicable:

(i) Authority:  The Public Procurement Regulatory Authority.

(ii) Appeal: Right of firm/individual to bring its / his grievance against the
issuance of Blacklisting Order at the appropriate legal forum.

(iii) Appellate Authority: The department, office or government unit exercising
general and/or administrative supervision/control over the blacklisting
agency. Department level agencies shall exercise appellate authority over
offices, agencies, under their jurisdiction. Provided, further, that blacklisting
decisions of government agencies that are not subject to general and/or
administrative supervision/control of any department, office or government
unit shall be final and executor.

(iv) Award: A written notice from the procuring entity accepting a bid or
proposal.

(v) Blacklisting: An administrative penalty disqualifying a person or an entity
from participating in any government procurement for a given period.

(vi) Blacklisting Mechanism: A mechanism adopted by IESCO as a procuring
agency/entity for Blacklisting supplier(s), manufacturer(s), distributor(s),
contractor(s) or Experts/consultants/consulting firm(s) etc.

(i)  Blacklisted Person/Entity. A person/entity that was disqualified by an
agency and/ or is included in the PPRA/AD
(working with Government of Pakistan) Consolidated Blacklisting
Report/sanctioning list.

(i) Contractor includes-suppliers, contractors and consultants

(ix) Consolidated Blacklisting Report: The report prepared by the
NTDC/WAPDA/DISCOs/PPRA/ADB/World Bank/Donor Agency working with
Government of Pakistan containing the list of supplier(s), manufacturer(s),
distributor(s), contractor(s) or Experts/ consultants/ consulting firm(s)
blacklisted by procuring entities/agencies.

(x) Debarment: state of being legally excluded from participating in all types of
procurement proceedings of the procuring department for a given period.

(xi) Delist. Removal of a person/entity from the Consolidated Blacklisting
Report.

(xii) Procuring Agency: Any department, attached department or any office of
the Islamabad Electric Supply Company;



(xiii)

(xiv)

Suspension. Administrative action taken for infractions committed by a
contractor during the competitive bidding stage, whereby such contractor is
prohibited from further participation in the bidding process of an agency.

Termination of Contract- Extinction of contract by reason or resolution or
rescission under applicable rules/regulations/laws arising from the default of
the firms/individuals.



Chapter No.1
1.1 Introduction

Blacklisting is one of the effective tools used in the struggle against the corruption
in connection with public procurement. The main objectives of any procurement
process are transparency, economy, fairness and efficiency so that public money
is spent on welfare of the public. Hence, blacklisting is an instrument, which may
lead to the decrease of the potential corruption risks and also inculcate protection
of public means and increase of effectiveness of allocation of the limited
resources.

Rule-1 9 nAkBlliasxct i ng of suppliers and contractor s
Rul es, 2004 PPRARulesonpaktépufi ates that;

AThe procuring agenci es shall speci fy a
permanently or temporarily bar, from participating in their respective

procurement proceedings, suppliers and contractors who either

consistently fail to provide satisfactory performances or are found to be

indulging in corrupt or fraudulent practices. Such barring action shall be

duly publicized and communicated to the Authority:

Provided that any supplier or contractor who is to be blacklisted shall be

accorded adequate opportunity of Dbeing he

In the light of the above said Clause, Blacklisting Mechanism (hereinafter the

Mechanism) has been specified for all procurements made by IESCO. This policy

shall govern the blacklisting of manufacturers, suppliers, distributors, contractors,
consultants and consulting firms (fAcontracto
procurement for offenses or violations committed during competitive bidding and

contract implementation

Any capitalized terms and abbreviations used in this mechanism which are not
defined herein shall have the meanings given to them in Public Procurement
Regulatory Authority Ordinance, 2002 (hereinafter iPPRA Ordinanceo and PPRA
Rules amended upto date.

1.2 Extent of Application

i. The Mechanism shall be applicable and remain in force, along with any
amendments thereto, within IESCO until any clear instructions or
guidelines are imparted by the Government through PPRA, PEC, or
any other competent forum.

ii. The Mechanism shall also be applicable on the pre-qualified firms.

ii. The Mechanism shall be applicable for suppliers / bidders / contractors
/ local agents / representatives / consultants / firms / individuals /
distributors / Manufacturers / organization transacting business with
IESCO.



1.3

iv. Wherever any provision of this mechanism shall be in conflict with

provisions of any applicable guidelines of donor agencies, or any other
applicable Statute / Law or Rule enforced at the time in Pakistan, the
provisions of the Statute / Law or rule shall prevalil.

After Approval of this mechanism by the competent Authority, it shall
be considered an integral part of bidding document/tender
document/RFP as well contract agreement/Purchase Order, unless
otherwise specified PPRA rule-5. The bidder will submit an
Undertaking along-with their bid that they have read and accept the
provisions of this Mechanism. Non-submission of an Undertaking may
result in rejection of their bid. The said Undertaking will subsequently
become part of the Contract Agreement as well.

Basic Principles of Blacklisting Mechanism

Following are the important basic principles of Blacklisting Mechanism::

Vi.

Vii.

To lay down effective mechanism for disciplining deviant Contractors
against whom, misconduct has been established;

An opportunity will be provided to any contractor alleged to have
committed an act of misconduct, to defend himself;

The formal hearing be conducted by a Committee/Committees.

The presenter has the sole responsibility for deciding the terms of
suspension.

Blacklisting is a temporary action and not permanent measure.

The period of blacklisting / suspension would invariably depend upon
the seriousness / nature of offence committed by the erring contractor.

Blacklisting Mechanism is applicable for all type of national or
international contractors, manufacturers, consultants, pre-qualified
contractors /manufacturers, local agents, distributors and suppliers.



CHAPTER NO. 2

GROUNDS FOR BLACKLISTING

2.1 General Grounds

The following shall comprise the broad multilateral grounds for blacklisting:

Corrupt Practice" the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official
in the procurement process or in contract execution;

"Eraudulent Practice" a misrepresentation or omission of facts in order
to influence a procurement process or the execution of a contract

"Collusive Practice" a scheme of arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to
establish bid price at artificial, non-competitive levels, and

"Coercive Practice" harming or threatening to directly or indirectly,
persons or their property to influence their participation in the
procurement process or affect the execution of a contract.

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited to the following:

2.2 Grounds at Competitive Bidding Stage

The procuring Agency shall impose on bidder(s)/JV/Entities/Consulting firm(s) or
prospective bidders the penalty of suspension or blacklist them for a specific period
for the offense from participating in the public bidding process, without prejudice to
the imposition of additional administrative sanctions as the internal rules of the
agency may provide and/or further criminal prosecution, as provided by applicable
laws, for the following violations:

Indulging in Corrupt, Fraudulent as well as Collusive & Coercive
Practices.

Submission of eligibility requirements containing false information or
falsified or spurious documents

Submission of false/forged/unauthentic Bid Security/Pay Order/CDR or
infringement of documents to get undue monetary or any other benefit.

Submission of Bids that contain false information or falsified
documents, or the concealment of such information in the Bids or
making frivolous complaints and allegations in order to influence the
outcome of eligibility screening or any other stage of the public bidding.



V. Unauthori zed use of oneods name, or
purpose of public bidding.

vi. Withdrawal of a bid after submission, or refusal to accept an award, or
enter into contract with the government without justifiable cause, after
he had been adjudged as having submitted the Lowest Calculated
Responsive Bid or Highest Rated/ranked Responsive Bid.

vii. Refusal or failure to submit the required performance security within
the prescribed time limit.

viii. Any documented unsolicited attempt by a bidder to unduly influence
the outcome of the bidding in his favor.

ix. All other acts that tend to defeat the purpose of the competitive
bidding, such as but not limited to: an eligible contractor not buying bid
documents from procuring agency or not complying with the
requirements during bid evaluation, and contractors habitually withdraw
from bidding for at least three (3) times within a year.

X. Bidder(s) (prior to or after bid submission) designed to establish bid
prices at artificial, non-competitive levels and to deprive the procuring
agencies of the benefit(s) of free and open competition and any
request for, or solicitation of anything of value by any public official in
the course of the exercise of his duty;

xi. Involved in litigation or needless petitioning to influence or obstruct the
procurement process either on his own behalf or at the behest of any
other vested interest.

xii. Breach of confidentiality of evaluation process as mentioned in
Appendix-I based on illegal access or in any way to get undue benefit
or to provide benefit or to frustrate the bidding/evaluation process. This
will also include attempts to sabotage the bidding process directly or
indirectly.

xiii. Any effort by the bidder to influence the procuring agency in the
examination, evaluation, ranking of Proposals, and recommendation
for award of Agreement.

In addition to the penalty of suspension, the bid security posted by the concerned
bidder or prospective bidder shall also be forfeited.

N



2.3 Grounds at Contract Implementation Stage

Without prejudice to the imposition of additional administrative sanctions as the
internal rules of the procuring agency may provide and/or further criminal prosecution
as provided by applicable laws, the procuring agency shall take against the
contractors after the termination of the contract, the action of suspension for specific
period from participating in the public bidding process, for violations committed during
the contract implementation stage, which include but not limited to the following:

a.

b.

Indulging in Corrupt, Fraudulent as well as Collusive & Coercive
Practices.

Extraordinary delay in signing or refusal to accept the Notification of
Award (NOA) and/or the contract without any cogent reason.

Failure of the contractor, due solely to his fault or negligence, to
mobilize and start work or performance within the specified period in the
Notice of Award (NOA).

Submission of fake / frivolous or mutilated Performance Guarantee or
Advance Payment guarantee etc.

Failure by the contractor to fully and faithfully comply with its contractual
obligations without valid cause, or failure by the contractor to comply
with any written lawful instruction of the procuring entity or its
representative(s) pursuant to the implementation of the contract. For the
procurement of infrastructure projects or consultancy contracts, lawful
instructions include but are not limited to the following:

i. Employment of competent technical personnel, competent engineers
and/or work supervisors; and Deployment of committed equipment,
facilities, support staff and manpower; and

ii. Provision of warning signs and barricades in accordance with
approved plans and specifications and contract provisions;

iii. Stockpiling in proper places of all materials and removal from the
project site of waste and excess materials, including broken
pavement and excavated debris in accordance with approved plans
and specifications and contract provisions;

iv. Renewal of the effective dates of the performance security after its
expiration during the course of contract implementation.

Assignment and subcontracting of the contract or any part thereof or
substitution of key personnel named in the proposal without prior written
approval by the procuring entity.

For the procurement of goods, unsatisfactory progress in the delivery of
the goods by the manufacturer, supplier or distributor arising from his



fault or negligence and/or unsatisfactory or inferior quality of goods, as
may be provided in the contract or as under:

i. Deviations from specifications and terms & conditions of the
purchase order/contract.

ii. Provision of fake prototype/type test reports
iii. Provision of fake inspection call FAT/Type test

iv. Failure to rectify the fault/damage/problem during period of
warrantee

v. Supply of goods through inappropriate way such as smuggling of
goods

vi. Supply of stolen goods/re-sold goods.
vii. Provision of fake /forged custom /taxes /duties documents

. For the procurement of consulting services, poor performance by the
consultant of his services arising from his fault or negligence. Any of the
following acts by the consultant shall be construed as poor performance
and is liable to be Blacklisted:

I.  Defective design resulting in substantial corrective works in design
and/or construction;

ii. Failure to deliver critical outputs due to cons ul tadtnot 6 s
negligence; and

iii. Specifying materials which are inappropriate, substandard, or way
above acceptable standards.

iv. Allowing defective workmanship or works by the contractor being
supervised by the consultant.

v. Submitting CV's of key personnel in the prequalifying process or bid
documents of professionals that are not in actual employment of the
bidder or without consent of experts.

vi. Acting together (Contractor & Consultant) in secret toward a
fraudulent or illegal end

For the procurement of infrastructure projects, poor performance by the
contractor or unsatisfactory quality and/or progress of work arising from
his fault or negligence. Any of the following acts by the constructor shall
be construed as poor performance:



iv.

Negative slippage of 15% and above within the critical path of the
project due entirely to the fault or negligence of the contractor; and
Quality of materials and workmanship not complying with the
approved specifications/Drawing(s) arising from the contractor's
fault or negligence.

Unnecessary delay in completion of project

Failure to rectify fault/problem/damages during defect liability.

J. Willful or deliberate abandonment or non-performance of the project or
contract by the contractor resulting to substantial breach thereof without
lawful and/or just cause.

k. In addition to above, other grounds for blacklisting of firms/individuals
include but are not limited to the following:

Vvi.

Vil.

viii.

iX.

Obtaining fraudulent payments;
Obtaining contracts by misleading the purchaser;
Refusal to pay IESCO dues etc.;

Failure to fulfill contractual obligations Changes in the status of
firm's ownership/partnership etc., causing dissolution of the firm
which existed at the time of inspection prior to original
registration of the firm

Registration of a firm with a new name by the Proprietor or family
or a nominee thereof of a firm that has been already blacklisted;

Contractors who have negotiated Plea Bargain under the
National Accountability Ordinance 1999, or contractors involved
with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically
in relation to supplies made to or contracts concluded with
IESCO or department thereof;.

Non-compliance of the existing policy/rules/law of GoP during
execution of contract.

Hiring of underage personnel for assignments or works violating
Child Labor (Prohibition and Regulation) Amendment Bill, 2016.

Non-Adherence to safety codes.

For the Blacklisting of a Firm, in addition to the penalty of suspension for a certain
period, the performance security posted by the contractor shall also be forfeited.



CHAPTER NO. 3

FORMULATIONOF i | E S ETANDING COMMITTEE FOR
BLACKLI STI NGO

3.1 Defining Structure of Committee

A permanent Commi ttee namely Al ESCOO6s
comprising of the following members shall examine the justification of the reasons
given by the Project Authority prior to blacklisting / debarment of any
firm/supplier/contractor/ individual.

i. General Manager Technical Convener

ii. Director General/ Manager (Legal) IESCO Member

iii. Representative of Finance Director Member
(Not Less than the Rank of Manager)

iv. Deputy Manager (Village Electrification Cell) Member

v. Deputy Manager Procurement PMU Member

The quorum for committee meeting will be 3 members including the Convener, the
presence of Convener is mandatory. Committee shall evaluate the case and
develop consensus however, in case of conflict among the member of committee,
decision of convener shall be considered final.

3.2 Provision of Additional Member

Depending upon the nature of the case, the Committee may consult or appoint /
nominate additional members from within IESCO with the approval of Chief
Executive Officer (CEO) IESCO, provided that the Committee consists of an odd
number of individuals as per spirit of Rule 48(1) of the PPRA Rules.
Independence of any additional members shall be ensured while making the
selection of such additional members. Furthermore, the aforementioned Standing
Committee shall also be authorized to seek external expert advice or call any
employee of IESCO as and when required.

3.3 Timeline for Finalization of Recommendations

The committee shall finalize its recommendations within the time specified in this
mechanism.

St andi



CHAPTER NO. 4

PROCEDURE FOR SUSPENSION AND BLACKLISTING.
4.1 The Competitive Bidding Stage

4.1.1 Initiation of Action

Upon receipt of or obtaining information and / or knowledge that any
person(s) is involved in practices mentioned in Article 2.1 and 2.2 of
the Mechanism, the concerned project Authority / formation may
initiate the suspension and blacklisting proceedings by filing its
recommendations with the procuring agency or procuring agency also
motu proprio (by itself) commence the proceedings upon prima facie
(self-sufficient) determination that the bidder/ prospective bidder/ JV/
Person/Entity has committed any of the grounds for blacklisting
during the competitive bidding stage as mentioned in article-2.1 &
article-2.2 of the policy.

The Project Director or Project implementation Agency shall provide
substantial evidence for the person/entity/JV/Firm against whom the
case for blacklisting has been initiated.

4.1.2 Notification

Upon verification of the existence of grounds for blacklisting, the
procuring agency shall immediately notify the contractor concerned in
writing, advising him that:

a. Complaint for suspension and blacklisting has been filed against
him, or he has been considered by the procuring agency for
suspension and blacklisting, stating the grounds for such;
b. He has the opportunity to explain his position regarding why he
should not be suspended and blacklisted;
c. Hearing shall be conducted before the procuring agency or
Al ESCO6s Standi nBgl aGoknmmnistttienegg 0f, orupon h
where he may present documentary evidence, verbal testimony
and cross-examine the witnesses presented against him; and
d. The consequences of being suspended and blacklisted.

Within seven (7) calendar days from receipt of notification, the bidder shall submit

its written answer with documentary evidence
Standing Committee for Blacklistingo with a
determine questions of fact, if he so desires. No time extension shall be allowed. if

contractor fail to answer within the stipulated period, the procuring agency shall

issue a resolution recommending its blacklisting with the immediate suspension of

the contractor from participating in any bidding process of the agency for a certain

period and the forfeiture of his bid security.



4.1.3 Hearings

If a hearing is requested by the contractor, the procuring agency shall
immediately set the date and time for hearing. The hearing shall be non-litigious
and shall be terminated within five (5) days. The procuring agency shall
constitute an independent AHearing
members. The procuring agency may also invite a representative from PPRA or
a duly recognized private group in a sector or discipline relevant to the
procurement at hand as an observer for each hearing.

If no request is made, the procuring agency shall make a determination of the
case based on the complaint, answer, documentary evidence submitted and
facts verified. If the procuring agency is convinced that the contractor/bidder is
at fault, it shall issue a resolution recommending for its blacklisting with
suspension of the bidder from participating in any bidding process of the agency
and the forfeiture of his bid security.

4.1.4 Decision

The Head of the Procuring Entity shall, within fifteen (15) days from receipt of
the resolution and the records of proceedings, determine whether reasonable
cause exists for the suspension of the contractor and the forfeitureo f 't h e
bid security. If the Head of the Procuring Entity determines that such reasonable
cause exists, he shall issue a decision regarding its blacklisting and suspending
the contractor from participating in any bidding process of the agency, and
further declaring that his bid security is forfeited. Otherwise, he shall dismiss the
case.

The decision shall clearly and distinctly state the facts, evidence and the law on
which it is based, as well as the date of effectiveness of the penalty, if any.

In case a contractor commits more than one offense or a combination of
offenses for the same project/contract in a particular agency, each violation
shall be met the corresponding penalty.

4.1.5 Notice of Decision

The procuring agency shall furnish the suspended contractor a copy of the
decision immediately from its promulgation.

Commi t t
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4.2 Contract Implementation Stage

4.2.1 Initiation of Action

Procuring Agency shall commence the proceedings upon prima facie (self-
sufficient) determination that the contractor has committed any of the grounds
for blacklisting during the contract implementation stage as mentioned in
bidding document/Contract agreement or any event as mentioned in article-2.1
& article-2.3 of the policy of written complaint from Engineer/ consultant/
supervisory office.

The Project Director or Project implementation Agency shall provide substantial
evidence for the person/entity/JV/Firm/Contract against whom the case for
blacklisting has been initiated.

4.2.2 Notification

Upon verification of the existence of grounds for blacklisting, the procuring
agency shall immediately notify the contractor concerned in writing, advising
him that:

Within seven (7) calendar days from receipt of notification, the contractor shall
submit its written answer with documentary evidence to the procuring agency
with a manifestation for request of hearing to determine questions of fact, if he
so desires. No time extension shall be allowed.

If the contractor fail to answer within the stipulated period, the procuring agency
shall issue a resolution recommending the blacklisting with immediate
suspension of the contractor from participating in any bidding process of the
agency and the forfeiture of his bid security.

4.2.3 Hearings

If a hearing is requested by the contractor, the procuring agency shall
immediately set the date and time for hearing. The hearing shall be non-litigious
and shall be terminated within five (5) days. The procuring agency shall
constitute an independent iHear i ng Committeed compri si n:
members. The procuring agency may also invite a representative from PPRA or
a duly recognized private group in a sector or discipline relevant to the
procurement at hand as an observer for each hearing.

If no request is made, the procuring agency shall make a determination of the
case based on the complaint, answer, documentary evidence submitted and
facts verified. If the procuring agency is convinced that the contractor is at fault,
it shall issue a resolution recommending for blacklisting with suspension of the
contractor from participating in any bidding process of the agency and the
forfeiture of his performance security.



4.2.4 Decision

The procuring agency shall, within fifteen (15) days from receipt of the

resolution and the records of proceedings, determine whether reasonable cause

exists for the suspension of the contract
performance security. If the Head of the Procuring Entity determines that such

reasonable cause exists, he shall issue a decision for blacklisting the contractor

with suspending the contractor from participating in any bidding process of the

agency, and further declaring that his performance security is forfeited.

Otherwise, he shall dismiss the case.

The decision shall clearly and distinctly state the facts, evidence and the law on
which it is based, as well as the date of effectivity of the penalty, if any.

In case a contractor commits more than one offense or a combination of
offenses for the same project/contract in a particular agency, each violation
shall be met the corresponding penalty

4.2.5 Notice of Decision
The procuring agency shall furnish the blacklisted contractor a copy of the
decision immediately from its promulgation.



5.1

5.2

5.3

5.4

CHAPTER NO. 5

REVIEW AGAINST DECISION OF THE PROCURING AGENCY

Filing an Appeal for Review against decision

The Contractor shall have the right to lodge request to review the blacklisting
decision, if the same is convinced that some concrete evidence proves the
case otherwise in favor of the Contractor. For this purpose, the same will file
an appeal within five (5) days from receipt of the notice of decision.

Constituting Decision Review Committee
The procuring agency shall constitute an independent A Deci si on

preferably PPRA representative.

Timeline for Deciding the Appeal

Committee shall resolve with finality the review application within ten (10)
days from the filing thereof and furnish blacklisted/suspended
contractor/bidder a copy of the resolution immediately from its promulgation.

Finalization of the Decision

The decision of the committee shall become final and executor after the
lapse of fifteen days from the receipt of the notice of decision or decision of
review application. If an appeal is filed, the affirmed, modified or reversed
decision shall become final and executory upon receipt thereof by the
department and person/entity concerned. Upon finality of the decision
suspending the contractor, the procuring agency shall issue a Blacklisting
Order disqualifying the erring contractor from participating in the bidding of
all projects.

Revi e
Commi tteeo comprising of three me mber s



CHAPTER NO. 6

APPEAL

6.1 Filing an Appeal with the Authority

The Contracting Firm shall have the right to file an appeal with the Authority within
ten days from the date of receipt of the decision for either or both of the following
causes, provided that only a single application shall be filed with the Authority:

a. The decision is not in conformity with the evidence and/or facts presented,
hence does not construe grounds for Blacklisting laid down under Rule 19 of
the PPRA Rules 1 2004; and

b. Newly discovered evidence or facts which could not be discovered and
produced at the investigation and which when presented would probably
alter the result of the investigation.



CHAPTER NO. 7

PERIOD OF DEBARMENT

7.1 Period of Debarment for Blacklisted Firms

The Blacklisting shall be for a reasonable specified period of time and as a general
rule of prudence, the period may not exceed three years. The following time periods
shall be considered for debarment on account of blacklisting;

Causes of Blacklisting

Time for Debarment

Corrupt & fraudulent & collusive
practices, criminal breach of trust.

03 years

Submission of fake documents
including financial instruments like
securities & guarantees, submission of
false Financial statement / Audit
reports etc.

03 years and forfeiture of securities

Making false statement and allegation
to gain undue advantage

03 years and forfeiture of securities

Commission of embezzlement, theft,
cheating, forgery, bribery, falsification
or destruction of records, receiving
stolen property, false use of trademark,
securing fraudulent registration, giving
false evidence, furnishing false
information.

03 years and forfeiture of securities

Breach of confidentiality of evaluation
process as mentioned in Appendix 1
hereto

06 month to 02 years as mentioned in
Appendix-1 and forfeiture of securities

Extraordinary delay in signing or
refusal to accept a procurement
contract without cogent reasons, when
the bid has been accepted by IESCO

06 month to 02 years as determined by
the committee and forfeiture of
securities

Non-satisfactory performance as
mentioned in Appendix-2

2 years and forfeiture of securities

The contractor was blacklisted by the
government or the donor agency and
subsequently adopted by IESCO

3 years or the time period for which the
concerned agency debarred the
contractor, whichever is higher

In case the person/ contractor / firm/ consortium appeared in Consolidated
Blacklisting Report shall also be considered debarred in participation of bidding
process.

Note: All the penalties given herein above will be in addition to the
consequences already agreed upon by the parties in the contract or
any other documents.



CHAPTER NO. 8

APPRAISAL TO PROCUREMENT COMMITTEE/BOARD OF DIRECTORS

8.1  Appraisal of Blacklisted Firms to Procurement Committee/ Board of
Directors (BoD)

The Procuring Agency shall apprise the Procurement Committee/Board of
Directors (BoD) before communicating its Blacklisting decision to the
Authority, if a Firm/Company/Bidder/JV/Manufacturer/Subcontractor/
Consultant etc. is declared blacklisted by the IESCO.



CHAPTER NO. 9

COMMUNICATION OF NOTIFICATION TO AUTHORITY

9.1 METHODOLOGY FOR COMMUNICATION OF NOTIFICATION TO THE
PPRA/NTDC/WAPDA/DISCOS

9.11

9.1.2

9.1.3

Unless otherwise provided in these policies, the blacklisting
agency concerned shall submit to the PPRA /NTDC/WAPDA
/IDISCOs, within seven (7) calendar days after the issuance of
the blacklisting order/delisting orders made by the agency, the
following documents:

. Blacklisting Order duly signed by the Head of procuring agency

containing, among others, Department/Office Order or Board
Resolution number, name and address of the blacklisted
person/entity, license number, if applicable, project/contract
and location/amount, specific ground(s)/offense(s) committed
as provided in article-9, sanction imposed and its date of start
and completion, date of issuance of the order to blacklist, and
other conditions which can extend duration of sanctions in
article-9.

. Delisting Order duly signed by the blacklisting agency

containing, among others, Department/Office Order or Board
Resolution number, name and address of the blacklisted
person/entity, name of project/contract and location, specific
sanction being lifted and the number of previously issued
blacklisting Department/Office Orders or Board Resolutions,
effectively date of delisting, and date of delisting approval.

The PPRA shall prepare the Consolidated Blacklisting Report
every quarter, based on the submitted Blacklisting Orders and
disseminate the same to procuring agencies. The report shall
be further posted in the PPRA website and shall indicate the
number of times a person/entity has been blacklisted, the type
of offense/violation committed, the penalty imposed, and the
blacklisting agency concerned. The PPRA shall delist from
such report those whose sanctions are lifted automatically after
serving the given penalty as provided for in article-9 hereof and
those whose sanctions are lifted through the issuance of
Delisting Orders.

In the case of procurement of infrastructure projects, a
blacklisting agency should decide to refer the case of its
blacklisted person/entity to Pakistan Engineering Council
(PEC)/SECP for license suspension/revocation, it shall submit



9.2

9.3

9.4

to PEC/SECP a copy of the decision accompanied with
supporting documents.

9.14 All existing blacklisting reports of the Government or any of its
procuring  agencies, as well as the list of
constructors/Consultant/consulting firms whose licenses are
suspended or revoked by the PEC as of the date of
effectiveness, are hereby adopted and made part of the PPRA
Consolidated Blacklisting Report upon the issuance of these
orders.

EFFECTIVENESS

These guidelines / mechanism or any amendments thereof shall take effect
immediately after its approval from Board of Directors of IESCO.

AMENDMENTS

In the implementation of this policy, the IESCO/PPRA may introduce
modifications thereto through the amendment of its specific provisions as
the need arises. Any amendment to this policy shall be applicable to
government projects advertised for bid after the effectiveness of the said
amendment.

DELISTING

A blacklisted person/entity shall automatically be delisted after the period
for the penalty shall have elapsed, unless the blacklisting agency requests
the PPRA/NTDC/DISCOs/WAPDA to maintain the blacklisted person/entity
in the PPRA/PPRA/NTDC/DISCOs/WAPDA Consolidated Blacklisting
Report due to justifiable reasons. In the latter case, the blacklisted

person/entity shal/l be delisted only

of a Delisting Order.

upor



APPENDIX-1
PROCESS TO DEAL WITH COMPLAINTS

It has been frequently observed that after opening of tenders, the bidders start to
influence the evaluation process. Such misleading attempts results in delay in
finalizing of award of contract and cause financial loss to the National exchequer
and stain its sanctity. The evaluation process is confidential till publication of
award of contract process.
Provision of guidelines of international donor agencies and PPRA provides
sufficient opportunity to bidders for redressal of their grievances. Hence, the
attempts made by the bidders during evaluation process or thereafter to influence
the contract award decisions fall under the definition of corrupt and fraudulent
practices. Therefore, during bidding stage, the following mechanism shall be
adopted in case of receipt of any complaint from the bidder.
. Anonymous complaints shall not be entertained.
i The Procuring Agency reserves the right to call for an affidavit from the
complainant verifying the truthfulness and correctness of the contents of the
complaint.

il The notice of displeasure and explanation will be immediately sent to those
firms who lodge the complaint during the evaluation process.

\V2 If the firm itself or through its agent or any third party does not refrain from
making complaints in the same tender, the official warning will be sent and
their case wild/l be sent to I ESCOG6s Rights

analyses the situation and suggest action including the rejection of the bid
of the complainant, However, Project Authority with prior approval of CEO
IESCO. May reject the bid even in first instance depending upon nature of
the case or provision of the Bidding Documents.

V. If the same bidder itself or through its agent or any third party lodges
complaint in another tender floating in parallel before decision of
Committee, its bid will straight forwardly be rejected by the project
authority. It may also be debarred to participate in the next tender for six
months under intimation to the Committee and CEO IESCO.

Vi. If the same bidder itself or through its agent or any third party lodges
complaint third time in the same or any other tender within a period of one
years, its bid will be rejected and bid security will be forfeited by the project
authority. It may also be debarred to participate in the next tender for one
year under intimation to the committee and CEO IESCO.

Vi. In order to monitor the record of the bidders, a data base will be maintained
atl E S C @ébsite and the offices of the project authorities regarding firms
/ supplier / contractors/consultant who consistently lodge complaints during
the evaluation process by making clandestine access to confidential record
and hamper the award of contract process.



vii. In order to monitor the record of the persons, a data base will be
mai nt ai ned at | ESCOO0s website and
regarding such persons who consistently lodge frivolous complaints during
the evaluation process by making clandestine access to confidential record
and hamper the award of contract process.

NOTE:

It is clarified that the process provided above in Appendix-I is to discourage
anonymous and frivolous complaints only and does not mean to prevent any
person aggrieved by any act of the procuring agency from lodging a genuine
complaint /grievance as provided under Rule-48 of the PPRA Rules-2004.

of f i
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APPENDIX-2

GUIDELINES FOR EVALUATION OF PERFORMANCE OF CONTRACTORS

After signing of the contract, the Project authority (or the Consultant /
Engineer) must monitor and evaluate the Contractor's performance, that
is, whether the Contractor is fulfilling his obligations based on the terms of
the contract and plans that were developed and agreed upon with the
Project authority at the time of signing of contract or during kick-off
meetings. In case of breach of contract or consistent non-performance
security or debarment / blacklisting.

Though the contractor 6s p e-going proness
which takes place throughout the duration of the contract and also during
the Defect Liability / Warranty Period, hence a Contractors Performance
Evaluation Report shall be drafted by the project authority once all of the
contractual obligations of the latter have been completed so that the
project authority have gained a more complete picture that will help it in
formulating a more objective judgment.

The performance evaluation report may be prepared for all contracts of
more than Rs. 50 million. When based on the Evaluation Report, the
performance of the contractor is non-satisfactory in. EPC contract(s) (or
the contractor receives 02 No Notices of Default within same contract or
against consecutive contract (s) within a period of 2 years) and 03 No
supply contracts awarded within a period of 02 years, the procuring
agency may initiate the case of blacklisting of the contractors in
accordance with the terms of this mechanism.

In case of any extra-ordinary delay in performance of a single contract of
vital and critical importance, the procuring agency shall have the right to
terminate the contract, recover the loss and debar the
bidder/firm/JV/contractor/consultant from participation in future tenders.
The procuring agency shall be the sole judge to determine the importance
of the project.

The above said assessment will be in addition to the provisions already
agreed by the parties in the contract or any other documents.

ce
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ISLAMABAD ELECTRIC SUPPLY COMPANY LIMITED

/IESCO/ISB Dated:

Form for Hearing

Through Registered AD, Courier Service or email or Fax

A committee for investigation of blacklisting Proceedings in furtherance of
Rule 19 PPRA, 2004 has been constituted to investigate and decide upon
the allegations at Para-2/below. You are required to appear in person or
defend in writing with evidence on at IESCO Head Office as to
why you should not be blacklisted for:

***********Ad d Ch arg e*************

You are being given an opportunity to be heard and are required to appear

in person or defend in writing with evidence oni T T T T T T T & iEBGCO 1

Head Office. In case of you failure to attend or pay heed the Committee shall
proceed ex-parte.

[To be added in the third notice]. As of final notice you are directed to
furnish a satisfactory explanation in writing with supporting evidence within
three days of receipt of this notice, to show cause as to why the blacklisting
penalty may not be imposed. Failing to pay heed to this last notice shall
stand a presumption against you that you have no explanation to offer and
the matter shall be proceeded ex-part.

General Manager/Technical
IESCO Islamabad
Street No. 40, Sector G-7/4.
Islamabad - 46000



