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Request for Proposal Document

REQUEST FOR PROPOSALS
PART | - SELECTION PROCEDURES AND REQUIREMENTS

Section 1: Invitation for Proposal (1FP)

The attached template is the Invitation for Proposal for eligible Consultants willing to
submit a proposal for a consulting assignment.

Section 2: Instructions to Consultants and Data Sheet

This Section consists of two parts: “Instructions to Consultants” and “Data Sheet”.
“Instructions to Consultants” contains provisions that are to be used without modifications.
“Data Sheet” contains information specific to each selection and corresponds to the clauses
in “Instructions to Consultants” that call for selection-specific information to be added. This
Section provides information to help consultants prepare their proposals. Information is also
provided on the submission, opening and evaluation of proposals, contract negotiation and
award of contract. Information in the Data Sheet indicates whether a Full Technical Proposal
(FTP) or a Simplified Technical Proposal (STP) shall be used. Sperate documents will be
submitted for each work.

Section 3: Technical Proposal — Standard Forms

This Section includes the forms for FTP and STP that are to be completed by the consultants
and submitted in accordance with the requirements of Section 2.

Section 4: Financial Proposal — Standard Forms

This Section includes the financial forms that are to be completed by the consultants,
including the consultant’s costing of its technical proposal, which are to be submitted in
accordance with the requirements of Section 2. Sperate documents will be submitted for
each work.

Section 5: Eligible Countries

This Section contains information regarding eligible countries.

Section 6: Terms of Reference (TORs)

This Section describes the scope of services, objectives, goals, specific tasks required to
implement the assignment, and relevant background information; provides details on the

required qualifications of the key experts; and lists the expected deliverable. This Section
shall not be used to over-write provisions in Section 2.
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Request for Proposal Document

PART Il - CONDITIONS OF CONTRACT AND CONTRACT FORMS

Section 7: Standard Forms of Contract

This Section includes standard contract forms for large or complex assignments: a Time-
Based Contract includes General Conditions of Contract (“GCC”) that shall not be modified,
and Special Conditions of Contract (“SCC”). The SCC include clauses specific to each

contract to supplement the General Conditions. Separate documents will be submitted for
each work.

SELECTION OF CONSULTANTS
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Request for Proposal Document

REQUEST FOR PROPOSALS (RFPs)

RFP No.: NADRA/NRCs-QTA-RFP/2025/02

Selection of Engineering Consultant for:
Designing of Construction of NADRA NRCs Building at different district
Quetta i.e Naseerabad, Sibbi, Loralai, and Abdul Rehmanzai (Gulistan)
Procuring Agency:

Regional Head Office NADRA
Quetta

Project or Procurement:
Hiring of Engineering Consultancy Services for Designing of Construction of

NADRA NRCs Building at Different district, Quetta i.e Naseerabad, Sibbi,
Loralai, and Abdul Rehmanzai (Gulistan)

Issued on: February 2026
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Request for Proposal Document
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Section 2. Instructions to Consultants & Data Sheet

Section 1. Letter of Invitation/Request for Proposal

" Construction of NADRA NRCs Building at Different Districts Quetta,
Blochistan"

RFP No: NADRA/NRCs-QTA-RFP/2025/02

Hiring of Engineering Consultancy Services

Designing of Construction of NADRA NRCs Building at different district
Quetta i.e Naseerabad, Sibbi, Loralai, and Abdul Rehmanzai (Gulistan)

Reference NO.---------------- Dated: --------n=nm-

Dear Mr./Ms.:

. This Invitation for submission of Proposals follows the Procurement Notice for this
Project which appeared in one National Urdu Daily Newspaper on “27th February,
2026” and one National English Daily Newspaper on 27th February, 2026 other than
publication on PPPRA Website dated 27th February, 2026

. The RHO Quetta (NADRA), Quetta now invites proposals to provide the following
consulting services: Engineering Consultancy Services for Designing of Construction
of NADRA NRCs Building at Different Districts Naseerabad, Sibbi, Loralai and Abdul
Rehmanzai (Gulistan) Balochistan. More details on the services are provided in the
Terms of Reference.

. This Request for Proposal (RFP) addresses to all the eligible consultants and
determining the capacity and capability of the consultants shall be the part of the
technical proposal.

. A firm will be selected under Least Cost Based Method and procedures described in this RFP.
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Section 2. Instructions to Consultants & Data Sheet

5. The RFP includes the following documents:

Section 1 - Letter of Invitation

Section 2 - Instructions to Consultants and Data Sheet
Section 3 - Technical Proposal (FTP) - Standard Forms
Section 4 - Financial Proposal - Standard Forms
Section 5 — Eligible Countries

Section 6 - Terms of Reference

Section 7 - Standard Forms of Contract (Lumpsum)

6. Please submit your proposal at the following address:-

Project Director (RHO Quetta)

NATIONAL DATABASE & REGISTRATION AUTHORITY
Regional Head Office, Zarghoon road Quetta

Yours sincerely,

Deputy Director (Admin)
(RHO Quetta NADRA)
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Section 2. Instructions to Consultants & Data Sheet

o &

3 )

'f: E'ﬁlﬂ;“'] \$ Ministry of Interior — Government of Pakistan
% Do’ 3.:' National Database and Registration Authority (NADRA)
w Regional Head Office, Zarghoon Road Quetta
o

PROCUREMENTS OF ENGINEERING CONSULTANCY SERVICES

REQUEST FOR PROPOSAL (RFP)

FOR DESIGNING AND DETAILED SUPERVISION OF CONSTRUCTION OF
4x BUILDINGS FOR NADRA REGISTRATION CENTER, RHO QUETTA

RFP NO: NADRA/NRCs-QTA-RFP/2025/02

1. NADRA Regional Head Office Quetta invites Technical and Financial Proposals through
Electronic Bids (EPADS) from the Consultant Firms/Consultants, registered with FBR /
BRA & concerned revenue Authority and who are on Active Taxpayers List of the Federal
Board of Revenue, for Engineering Consultancy Services for Designing & Detailed
Supervision of Construction of 4x Buildings for NADRA Registration Center i.e
Naseerabad, Sibbi, Loralai, Gulistan. The Consultant shall be hired under Least Cost
Based Selection Method of Procurement for Consultancy Services Regulations 2010 of
PPRA.

2. RFP Documents for interested Consultants containing details terms and conditions,
qualification and evaluation criteria etc are available for registered bidders / consultants on
EPADS at https://eprocure.gov.pk

3. Proposals will be processed through “Single Stage Two Envelop Procedure”.

4. The proposal, prepared in accordance with the instruction provided in the bidding / proposal
documents, the electronic bids must be submitted using EPADS on or before 315t March
2026 at 10:00 AM. Electronic bids / proposal will be opened on 315t March, 2026 at 10:30
AM. The bids / proposals will be opened on EPADS. Thereafter in public and in the
presence of bidder’s representatives who chose to attend in the opening at NADRA
Regional Head Office (Conference Hall-2 Ground Floor) Zarghoon Road Quetta. This
advertisement and bidding / proposal documents are also available on PPRA website and
EPADS at www.ppra.org.pk and https://eprocure.gov.pk

Deputy Director (Admin)
NADRA RHO, Zarghoon Road Quetta
Ph: 081-9211622
Email: abdul.salam_07@nadra.gov.pk
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Section 2. Instructions to Consultants & Data Sheet

Section 2. Instructions to Consultants & Data Sheet

A. General Provisions

1. Definitions

1.1 Definition

a)

b)

d)

9)

h)

“Affiliate(s)” means an individual or an entity that directly
or indirectly controls, is controlled by, or is under common
control with the Consultant.

“Applicable Law” means the laws and any other instruments
having the force of law in Pakistan, or in such other country
as may be specified in the Data Sheet, as they may be issued
and in force from time to time.

“Consultant” means a legally-established professional
consulting firm or an entity that may provide or provides the
Services to the Procuring Agency under the Contract.
“Contract” means a legally binding written agreement
signed between the Procuring Agency and the Consultant
and includes all the attached documents listed in its Clause
1 (the General Conditions of Contract (GCC), the Special
Conditions of Contract (SCC), and the Appendices).

“Data Sheet” means an integral part of the Instructions to
Consultants (ITC) Section 2 that is used to reflect specific
country and assignment conditions to supplement, but not to
over-write, the provisions of the ITC.

“Day” means a calendar day.

“Experts” means, collectively, Key Experts, Non-Key
Experts, or any other personnel of the Consultant, Sub-
consultant or Joint Venture member(s).

“Joint Venture (JV)” means an association with or without
a legal personality distinct from that of its members, of more
than one Consultant where one member has the authority to
conduct all business for and on behalf of any and all the
members of the JV, and where the members of the JV are
jointly and severally liable to the Procuring Agency for the
performance of the Contract.

“Key Expert(s)” means an individual professional whose
skills, qualifications, knowledge and experience are critical
to the performance of the Services under the Contract and
whose CV is taken into account in the technical evaluation
of the Consultant’s proposal.
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Section 2. Instructions to Consultants & Data Sheet

)

k)

p)

q)

“ITC” (this Section 2 of the RFP) means the Instructions to
Consultants that provides the Consultants with all
information needed to prepare their Proposals.

“LOI” (this Section 1 of the RFP) means the Letter of
Invitation being sent by the Procuring Agency to the
Consultants.

“Non-Key Expert(s)” means an individual professional
provided by the Consultant or its Sub-consultant and who is
assigned to perform the Services or any part thereof under
the Contract and whose CVs are not evaluated individually.
“Proposal” means the Technical Proposal and the Financial
Proposal of the Consultant.

“RFP” means the Request for Proposals to be prepared by
the Procuring Agency for the selection of Consultants,
based on the SRFP.

“Services” means the work to be performed by the
Consultant pursuant to the Contract.

“SRFP” means the Standard Request for Proposals, which
must be used by the Procuring Agency as the basis for the
preparation of the RFP.

“Sub-consultant” means an entity to whom the Consultant
intends to subcontract any part of the Services while
remaining responsible to the Procuring Agency during the
performance of the Contract.

“TORs” (this Section 7 of the RFP) means the Terms of
Reference that explain the objectives, scope of work,
activities, and tasks to be performed, respective
responsibilities of the Procuring Agency and the Consultant,
and expected results and deliverables of the assignment.

2.

Introduction

2.1

2.2

The Procuring Agency named in the Data Sheet intends to
select a Consultant from those listed in the Letter of
Invitation, in accordance with the method of selection
specified in the Data Sheet. The eligible Consultants are
invited to submit a Technical Proposal and a Financial
Proposal, or a Technical Proposal only, as specified in the
Data Sheet, for consulting services required for the
assignment named in the Data Sheet. The Proposal will be
the basis for negotiating and ultimately signing the Contract
with the selected Consultant.

The Consultants should familiarize themselves with the
local conditions and take them into account in preparing
their Proposals, including attending a pre-proposal
conference if one is specified in the Data Sheet. Attending
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Section 2. Instructions to Consultants & Data Sheet

any such pre-proposal conference is optional and is at the
Consultants’ expense.

2.3 The Procuring Agency will timely provide, at no cost to the
Consultants, the inputs, relevant project data, and reports
required for the preparation of the Consultant’s Proposal as
specified in the Data Sheet.

3. Conflict of 3.1 The Consultant is required to provide professional, objective,
Interest and impartial advice, at all times holding the Procuring
Agency’s interests paramount, strictly avoiding conflicts with
other assignments or its own corporate interests, and acting
without any consideration for future work.
3.2 The Consultant has an obligation to disclose to the Procuring
Agency any situation of actual or potential conflict that impacts
its capacity to serve the best interest of its Procuring Agency.
Failure to disclose such situations may lead to the
disqualification of the Consultant or the termination of its
Contract and/or sanctions by the Authority.
3.3 Without limitation on the generality of the foregoing, the
Consultant shall not be hired under the circumstances set forth
below:
a. Conflicting (i) Conflict between consulting activities and procurement
activities of goods, works or non-consulting services: a firm that
has been engaged by the Procuring Agency to provide
goods, works, or non-consulting services for a project, or
any of its Affiliates, shall be disqualified from providing
consulting services resulting from or directly related to
those goods, works, or non-consulting services.
Conversely, a firm hired to provide consulting services
for the preparation or implementation of a project, or any
of its Affiliates, shall be disqualified from subsequently
providing goods or works or non-consulting services
resulting from or directly related to the consulting
services for such preparation or implementation.
b. Conflicting (i) Conflict among consulting assignments: a Consultant
assignments (including its Experts and Sub-consultants) or any of its
Affiliates shall not be hired for any assignment that, by
its nature, may be in conflict with another assignment of
the Consultant for the same or for another Procuring
Agency.
c. Conflicting (iii) Relationship with the Procuring Agency’s staff: a

relationships

Consultant (including its Experts and Sub-consultants)
that has a close business or family relationship with a
professional staff of the Procuring Agency, or of a
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Section 2. Instructions to Consultants & Data Sheet

recipient of a part of the financing in case the project is
financed by some financing institution) who are directly
or indirectly involved in any part of (i) the preparation of
the Terms of Reference for the assignment, (ii) the
selection process for the Contract, or (iii) the supervision
of the Contract, may not be awarded a Contract, unless
the conflict stemming from this relationship has been
resolved in a manner acceptable to the Authority
throughout the selection process and the execution of the
Contract.

4. Unfair
Competitive
Advantage

4.1 Fairness and transparency in the selection process require that
the Consultants or their Affiliates competing for a specific
assignment do not derive a competitive advantage from having
provided consulting services related to the assignment in
question. To that end, the Procuring Agency shall indicate in
the Data Sheet and make available to all eligible Consultants
together with this RFP all information that would in that respect
give such Consultant any unfair competitive advantage over
competing Consultants.

5. Corrupt and
Fraudulent
Practices

5.1 The Authority requires compliance with its Regulatory
Framework in regard to corrupt and fraudulent practices as set
forth in Section 6.

5.2 In further pursuance of this Regulatory Framework, Consultants
shall permit and shall cause their agents (where declared or
not), sub-contractors, sub-consultants, service providers,
suppliers, and personnel, to permit the Procuring Agency to
inspect all accounts, records and other documents relating to
any shortlisting process, Proposal submission, and contract
performance (in the case of award), and to have them audited
by auditors appointed by the Procuring Agency.

6.1 The Procuring Agency permits consultants (individuals and
firms, including Joint Ventures and their individual members)
from all countries to offer consulting services for the project.

6.2 Furthermore, it is the Consultant’s responsibility to ensure that
its Experts, joint venture members, Sub-consultants, agents
(declared or not), sub-contractors, service providers, suppliers
and/or their employees meet the eligibility requirements.

As an exception to the foregoing Clauses 6.1 and 6.2 above:

a. Sanctions

6.3 A firm or an individual declared blacklisted by the Authority in
accordance with the above Clause 5.1 shall be ineligible to
participate in the procurement process or to be awarded a
contract, during such period of time as the Authority shall
determine. The list of debarred firms and individuals is
available at the electronic address specified in the Data Sheet.
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Section 2. Instructions to Consultants & Data Sheet

b. Prohibitions

6.4 Firms and individuals of a country or goods manufactured in a
country may be ineligible if so indicated in Section 5 (Eligible
Countries).

c. Restrictions for
public employees

6.5 Government officials and civil servants of Pakistan are not
eligible to be included as Experts in the Consultant’s Proposal
unless such engagement does not conflict with any
employment or other laws, regulations, or policies of the
Government of Pakistan, and they

(i) are on leave of absence without pay, or have resigned or
retired,;

(ii) are not being hired by the same agency they were working
for before going on leave of absence without pay, resigning,
or retiring

(in case of resignation or retirement, for a period of
at least two years, or the period established by
statutory provisions applying to civil servants or
government employees whichever is longer. Experts
who are employed by the government-owned
universities, educational or research institutions are
not eligible unless they have been full time
employees of their institutions for a year or more
prior to being included in Consultant’s Proposal.;
and

(iii) their hiring would not create a conflict of interest.

B. Preparation of Proposals

7. General 7.1 In preparing the Proposal, the Consultant is expected to examine
Consideration the RFP in detail. Material deficiencies in providing the
S information requested in the RFP may result in rejection of the

Proposal.

8. Cost of 8.1The Consultant shall bear all costs associated with the
Preparation of preparation and submission of_its Propo_sal, and the Procuring
Proposal Agency shall not be responsible or liable fpr those costs,

regardless of the conduct or outcome of the selection process. The
Procuring Agency is not bound to accept any proposal, and
reserves the right to annul the selection process in accordance
with the procurement regulatory framework at any time prior to
Contract award, without thereby incurring any liability to the
Consultant.

9. Language 9.1The Proposal, as well as all correspondence and documents

relating to the Proposal exchanged between the Consultant and
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Section 2. Instructions to Consultants & Data Sheet

the Procuring Agency, shall be written in the language(s)
specified in the Data Sheet.

10. Documents
Comprising
the Proposal

10.1 The Proposal shall comprise the documents and forms listed in
the Data Sheet.

If specified in the Data Sheet, the Consultant shall include a
statement of an undertaking of the Consultant to observe, in
competing for and executing a contract, the Procuring Regulatory
Framework regarding corrupt and fraudulent practices.

11.0nly One
Proposal

11.1 The Consultant (including the individual members of any Joint
Venture) shall submit only one Proposal, either in its own name
or as part of a Joint Venture in another Proposal. If a Consultant,
including any Joint Venture member, submits or participates in
more than one proposal, all such proposals shall be disqualified
and rejected. This does not, however, preclude a Sub-consultant,
or the Consultant’s staff from participating as Key Experts and
Non-Key Experts in more than one Proposal when
circumstances justify and if stated in the Data Sheet and subject
to regulatory instructions, if any.

12. Proposal
Validity

12.1Proposals shall remain valid for the period specified in the Data
Sheet after the Proposal submission deadline prescribed by the
PA. To ensure the validity of proposal, it shall contain
bid/proposal security or bid/proposal securing declaration as a
complementary bid/proposal securing instrument having the
validity twenty-eight days more than the bid/proposal validity
period.

12.2 During this period, the Consultant shall maintain its original
Proposal without any change, including the availability of the
Key Experts, the proposed rates and the total price.

12.3 If it is established that any Key Expert nominated in the
Consultant’s Proposal was not available at the time of Proposal
submission or was included in the Proposal without his/her
confirmation, such Proposal shall be disqualified and rejected
for further evaluation, and may be subject to blacklisting and
debarment in accordance with Clause 5 of this ITC.

a. Extension of
Validity Period

12.4 If considered necessary, an extension can be made in case of
exceptional circumstances (beyond the control of the procuring
agency) after recording the reason(s) in writing. Such extension
shall be only once, and the period of the extension should be
determined keeping in view of the circumstances under which
such extension is deemed to be necessary, however, the same

shall not be more than the original bid validity period. The
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Section 2. Instructions to Consultants & Data Sheet

request and the responses shall be made in writing. Moreover,
any such extension shall be solicited and procured in advance
prior to the expiry of original (or initial) bid validity period.
Bid/Proposal Securing Instrument shall also be extended in
conformity with the period of extension.

12.5 If the Consultant agrees to extend the validity of its Proposal,
it shall be done without any change in the original Proposal and
with the confirmation of the availability of the Key Experts.

12.6The Consultant has the right to refuse to extend the validity of
its Proposal in which case such Proposal will not be further
evaluated.

b. Substitution of
Key Experts at
Validity
Extension

12.7 If any of the Key Experts become unavailable for the extended
validity period, the Consultant shall provide a written adequate
justification and evidence satisfactory to the Procuring Agency
together with the substitution request. In such case, a
replacement Key Expert shall have equal or better
qualifications and experience than those of the originally
proposed Key Expert. The technical evaluation score,
however, will remain to be based on the evaluation of the CV
of the original Key Expert.

12.8 If the Consultant fails to provide a replacement Key Expert
with equal or better qualifications, or if the provided reasons
for the replacement or justification are unacceptable to the
Procuring Agency, such Proposal will be rejected.

c. Sub-
Contracting

12.9 The Consultant shall not subcontract the whole of the Services.

12.10 The Proposal Securing Declaration is required to protect the
Procuring Agency against the risk of Consultant’s conduct
which would warrant the consultant to face the blacklisting or
debarment proceedings in accordance with regulatory
framework.

12.11Any Proposal not accompanied by a Proposal Securing
Declaration shall be rejected by the Procuring Agency as non-
responsive.

12.12 The Proposal Securing Declaration of a joint venture must be
in the name of the joint venture submitting the Proposal.

12.13 The successful Consultant’s Proposal Securing Declaration
will be discharged upon the signing the contract with the
Successful Consultant, and furnishing the performance
security.
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Section 2. Instructions to Consultants & Data Sheet

12.14 A Consultant shall be suspended from being eligible for

tendering in any contract with the Procuring Agency for the
period of time indicated in the Proposal Securing Declaration:

(@) if the Consultant withdraws its Proposal, except as
provided in ITC 12.6 or

(b) inthe case of a successful Consultant, if the Consultant
fails within the specified time limit to:

(i) sign the contract, or

(if)  furnish the required performance security

13.Clarification
and
Amendment of
RFP

13.1 The Consultant may request a clarification of any part of the

RFP during the period indicated in the Data Sheet before the
Proposals’ submission deadline. Any request for clarification
must be sent in writing, or by standard electronic means, to the
Procuring Agency’s address indicated in the Data Sheet. The
Procuring Agency will respond in writing, or by standard
electronic means, and will send written copies of the response
(including an explanation of the query but without identifying
its source) to all eligible Consultants. Should the Procuring
Agency deem it necessary to amend the RFP as a result of a
clarification or at its own initiative, it shall do so following the
procedure described below:

At any time before the proposal submission deadline, the
Procuring Agency may amend the RFP by issuing an
amendment in writing or by standard electronic means. The
amendment shall be sent to all shortlisted Consultants and
will be binding on them. The shortlisted Consultants shall
acknowledge receipt of all amendments in writing.

If the amendment is substantial, the Procuring Agency may
extend the proposal submission deadline to give the
shortlisted Consultants reasonable time to take an amendment
into account in their Proposals.

13.12 The Consultant who has already submitted the proposal prior

to any amendments in the RFP, may submit a modified
Proposal or a modification to any part of it based on the
respective amendment in the RFP at any time prior to the
proposal submission deadline. No modifications to the
Technical or Financial Proposal shall be accepted after the
deadline.

14.Preparation of
Proposals —

14.1 While preparing the Proposal, the Consultant must give
particular attention to the following:
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Section 2. Instructions to Consultants & Data Sheet

Specific
Consideration
S

i.  The Procuring Agency may indicate in the Data Sheet the
estimated Key Experts’ time input (expressed in person-
month) or the Procuring Agency’s estimated total cost of the
assignment, but not both. This estimate is indicative and the
Proposal shall be based on the Consultant’s own estimates for
the same.

ii.  If stated in the Data Sheet, the Consultant shall include in its
Proposal at least the same time input (in the same unit as
indicated in the Data Sheet) of Key Experts, failing which
the Financial Proposal will be adjusted for the purpose of
comparison of proposals and decision for award in
accordance with the procedure in the Data Sheet.

iii.  For assignments under the Fixed-Budget selection method,
the estimated Key Experts’ time input is not disclosed. Total
available budget, with an indication whether it is inclusive or
exclusive of taxes, is given in the Data Sheet, and the
Financial Proposal shall not exceed this budget.

15.Technical
Proposal
Format and
Content

15.1 The Technical Proposal shall not include any information
regarding Financial Proposal. A Technical Proposal
containing material financial information shall be declared
non-responsive.

15.2 Depending on the nature of the assignment, the Consultant is
required to submit a Full Technical Proposal (FTP), or a
Simplified Technical Proposal (STP) as indicated in the Data
Sheet and using the Standard Forms provided in Section 3 of
the RFP.

16.Financial
Proposal

16.1 The Financial Proposal shall be prepared using the Standard
Forms provided in Section 4 of the RFP. It shall list all costs
associated with the assignment, including (a) remuneration
for Key Experts and Non-Key Experts, (b) reimbursable
expenses indicated in the Data Sheet.

a. Taxes

16.2The Consultant and its Sub-consultants and Experts are
responsible for meeting all tax liabilities arising out of the
Contract unless stated otherwise in the Data Sheet.
Information on taxes in the Procuring Agency’s country is
provided in the Data Sheet.

b. Currency of
Proposal

16.3The Consultant may express the price for its Services in the
currency or currencies as stated in the Data Sheet. If indicated
in the Data Sheet, the portion of the price representing local
cost shall be stated in the national currency.

c. Currency of
Payment

16.4Payment under the Contract shall be made in the currency or
currencies in which the payment is requested in the Proposal.
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Section 2. Instructions to Consultants & Data Sheet

C. Submission, Opening and Evaluation

17.Submission,
Sealing, and
Marking of
Proposals

17.1 The Consultant shall submit a signed and complete
Proposal comprising the documents and forms in accordance
with Clause 10 (Documents Comprising Proposal). The
submission can be done by mail or by hand. If specified in the
Data Sheet, the Consultant has the option of submitting its
Proposals electronically.

17.2  Anauthorized representative of the Consultant shall sign
the original submission letters in the required format for both the
Technical Proposal and, if applicable, the Financial Proposal and
shall initial all pages of both. The authorization shall be in the
form of a written power of attorney attached to the Technical
Proposal.

17.2.1 A Proposal submitted by a Joint Venture shall be
signed by all members so as to be legally binding on all
members, or by an authorized representative who has a
written power of attorney signed by each member’s
authorized representative.

17.3  Any modifications, revisions, interlineations, erasures, or
overwriting shall be valid only if they are signed or initialed by
the person signing the Proposal.

17.4  The signed Proposal shall be marked “ORIGINAL”, and its
copies marked “COPY” as appropriate. The number of copies is
indicated in the Data Sheet. All copies shall be made from the
signed original. If there are discrepancies between the original
and the copies, the original shall prevail.

17.5 The original and all the copies of the Technical Proposal
shall be placed inside of a sealed envelope clearly marked
“TECHNICAL PROPOSAL”, “[Name of the Assignment],
reference number, name and address of the Consultant, and with
a warning “DO NOT OPEN UNTIL [INSERT THE DATE AND THE
TIME OF THE TECHNICAL PROPOSAL SUBMISSION DEADLINE].”

17.6  Similarly, the original Financial Proposal (if required for
the applicable selection method) shall be placed inside of a
sealed envelope clearly marked “FINANCIAL PROPOSAL”
followed by the name of the assignment, reference number, name
and address of the Consultant, and with a warning “Do NoOT
OPEN WITH THE TECHNICAL PROPOSAL.”

17.7 The sealed envelopes containing the Technical and
Financial Proposals shall be placed into one outer envelope and
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Section 2. Instructions to Consultants & Data Sheet

Withdrawal of bids

sealed. This outer envelope shall bear the submission address,
RFP reference number, the name of the assignment, Consultant’s
name and the address, and shall be clearly marked “Do NoOT
OPEN BEFORE [insert the time and date of the submission
deadline indicated in the Data Sheet]”.

17.8 If the envelopes and packages with the Proposal are not
sealed and marked as required, the Procuring Agency will
assume no responsibility for the misplacement, loss, or
premature opening of the Proposal.

17.9 The Proposal or its modifications must be sent to the
address indicated in the Data Sheet and received by the
Procuring Agency no later than the deadline indicated in the
Data Sheet, or any extension to this deadline. Any Proposal or
its modification received by the Procuring Agency after the
deadline shall be declared late and rejected, and promptly
returned unopened.

17.10 A Consultant may withdraw its Proposal after it has
been submitted, provided that written notice of the
withdrawal of the Proposal, is received by the Procuring
Agency prior to the deadline for submission of Proposal.

17.11 Revised Proposal may be submitted after the
withdrawal of the original Proposal.

17.12 First, envelopes marked “WITHDRAWAL” shall be
opened and read out and the envelope with the
corresponding bid shall not be opened, but returned to the
Bidder. No bid withdrawal shall be permitted unless the
corresponding Withdrawal Notice contains a valid
authorization to request the withdrawal and is read out at
bid opening.

18.Confidentiality

18.1 From the time the Proposals are opened to the time the
Evaluation Report is published, the Consultant should not
contact the Procurement Evaluation Committee of the Procuring
Agency on any matter related to its Technical and/or Financial
Proposal. Information relating to the evaluation of Proposals
shall not be disclosed to the Consultants who submitted the
Proposals or to any other party not officially concerned with the
process, until the publication of the Evaluation Report.

18.2  Any attempt by Consultants or anyone on behalf of the
Consultant to influence improperly the Procuring Agency in the
evaluation of the Proposals may result in the rejection of its

Page 19 of 104




Section 2. Instructions to Consultants & Data Sheet

Proposal, and may be subject to the application of prevailing
blacklisting procedures.

18.3  Notwithstanding the above provisions, from the time of
the Proposals’ opening to the time of publication of evaluation
report, if a Consultant wishes to contact the Procurement
Evaluation Committee or the Procuring Agency on any matter
related to the selection process, it should do so only in writing.

19.0pening of
Proposal
(Technical Proposals)

19.1 The Procuring Agency will open all Proposal, in
public, in the presence of Consultant’ or their
representatives who choose to attend, and other parties
with a legitimate interest in the Proposal proceedings at
the place, on the date and at the time, specified in the BDS.
The Consultant’ representatives present shall sign a
register as proof of their attendance.

19.2  First, envelopes marked “WITHDRAWAL” shall be
opened and read out and the envelope with the
corresponding Proposal shall not be opened, but returned
to the Consultant. No Proposal withdrawal shall be
permitted unless the corresponding Withdrawal Notice
contains a valid authorization to request the withdrawal
and is read out at bid opening.

19.3 Second, outer envelopes marked
“SUBSTITUTION” shall be opened. The inner envelopes
containing the Substitution Proposal shall be exchanged
for the corresponding Original Proposal being substituted,
which is to be returned to the Consultant unopened. No
envelope shall be substituted unless the corresponding
Substitution Notice contains a valid authorization to
request the substitution and is read out and recorded at bid
opening.

19.4 Next, outer envelopes marked “MODIFICATION”
shall be opened. No Technical Proposal and/or Financial
Proposal shall be modified unless the corresponding
Modification Notice contains a valid authorization to
request the modification and is read out and recorded at
the opening of the Proposal. Any Modification shall be
read out along with the Original Proposal except in case of
Single Stage Two Envelope Procedure where only the
Technical Proposal, both Original as well as Modification,
are to be opened, read out, and recorded at the opening.
Financial Proposal, both Original and Modification, will
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remain unopened till the prescribed financial Proposal
opening date.

19.5 The Procuring Agency’s evaluation committee shall
conduct the opening of the Technical Proposals in the presence
of the Proposer Consultants’ authorized representatives who
choose to attend (in person, or online if this option is offered in
the Data Sheet). The opening date, time and the address are
stated in the Data Sheet. The envelopes with the Financial
Proposal shall remain sealed until they are opened in accordance
with Clause 23 of the ITC.

19.6 At the opening of the Technical Proposals the following
shall be read out: (i) the name and the country of the Consultant
or, in case of a Joint Venture, the name of the Joint Venture, the
name of the lead member and the names and the countries of all
members; (ii) the presence or absence of a duly sealed envelope
with the Financial Proposal; (iii) any modifications to the
Proposal submitted prior to proposal submission deadline; and
(iv) any other information deemed appropriate or as indicated in
the Data Sheet.

20.Proposals
Evaluation

20.1 Subject to provision of Clause 15.1 of the ITC, the
evaluators of the Technical Proposals shall have no access to the
Financial Proposals until the technical evaluation is concluded.

20.2 The Consultant is not permitted to alter or modify its
Proposal in any way after the proposal submission deadline.
While evaluating the Proposals, the Procuring Agency will
conduct the evaluation solely on the basis of the submitted
Technical and Financial Proposals.

21.Evaluation of
Technical
Proposals

21.1 The Procuring Agency’s evaluation committee shall
evaluate the Technical Proposals on the basis of their
responsiveness to the Terms of Reference and the RFP, applying
the evaluation criteria, sub-criteria, and point system specified in
the Data Sheet. Each responsive Proposal will be given a
technical score. A Proposal shall be rejected at this stage if it
does not respond to important aspects of the RFP or if it fails to
achieve the minimum technical score indicated in the Data
Sheet.

22.Financial
Proposals for
QBS

22.1 Following the ranking of the Technical Proposals, when
the selection is based on quality only (QBS), the top-ranked
Consultant is invited to negotiate the Contract.

22.2 Only the Financial Proposal of the technically top-ranked
Consultant (as predefined in the Evaluation Criteria) is opened
by the Procuring Agency’s evaluation committee. All other
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Financial Proposals are returned unopened after the Contract
negotiations are successfully concluded and the Contract is
signed.

23.Public Opening
of Financial
Proposals (for
QCBS, FBS, and
LCS methods)

23.1  Afterthe technical evaluation is completed, the Procuring
Agency shall issue the Technical Evaluation Report containing
all the information regarding responsiveness or non-
responsiveness of the consultant along with the technical scores.
The Financial Proposals of non-responsive consultants will be
returned unopened after completing the selection process and
Contract signing. The Procuring shall notify in writing those
Consultants that have achieved the minimum overall technical
score and inform them of the date, time and location for the
opening of the Financial Proposals. The opening date should
allow the Consultants sufficient time to make arrangements for
attending the opening. The Consultant’s attendance at the
opening of the Financial Proposals (in person, or online if such
option is indicated in the Data Sheet) is optional and is at the
Consultant’s choice.

23.2 The Financial Proposals shall be opened by the
Procuring Agency’s evaluation committee in the presence of the
representatives of those Consultants whose proposals have
passed the minimum technical score. At the opening, the names
of the Consultants, and the overall technical scores, including the
break-down by criterion, shall be read aloud. The Financial
Proposals will then be inspected to confirm that they have
remained sealed and unopened. These Financial Proposals shall
be then opened, and the total prices read aloud and recorded.
Copies of the record shall be sent to all Consultants who
submitted Proposals.

24.Correction of
Errors

24.1 Activities and items described in the Technical Proposal
but not priced in the Financial Proposal, shall be assumed to be
included in the prices of other activities or items, and no
corrections are made to the Financial Proposal.

a. Time-Based
Contracts

24.1.1 If a Time-Based contract form is included in the
RFP, the Procuring Agency’s evaluation committee will
(@) correct any computational or arithmetical errors, and
(b) adjust the prices if they fail to reflect all inputs included
for the respective activities or items in the Technical
Proposal. In case of discrepancy between (i) a partial
amount (sub-total) and the total amount, or (ii) between the
amount derived by multiplication of unit price with
quantity and the total price, or (iii) between words and
figures, the former will prevail. In case of discrepancy
between the Technical and Financial Proposals in
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indicating quantities of input, the Technical Proposal
prevails and the Procuring Agency’s evaluation committee
shall correct the quantification indicated in the Financial
Proposal so as to make it consistent with that indicated in
the Technical Proposal, apply the relevant unit price
included in the Financial Proposal to the corrected
quantity, and correct the total Proposal cost.

25.Taxes

25.1 The Procuring Agency’s evaluation of the Consultant’s

Financial Proposal shall exclude taxes and duties in the in
accordance with the instructions in the Data Sheet.

26.Conversion to
Single Currency

26.1For the evaluation purposes, prices shall be converted to a

single currency using the selling rates of exchange, source
and date indicated in the Data Sheet.

27.Combined
Quality and Cost
Evaluation
a. Quality- and 27.1 In the case of QCBS, the total score is calculated by
Cost-Based weighting the technical and financial scores and adding

Selection (QCBS)

them as per the formula and instructions in the Data Sheet.
The Consultant achieving the highest combined technical
and financial score will be invited for negotiations.

b. Fixed-Budget
Selection (FBS)

27.3

27.2 In the case of FBS, those Proposals that exceed the budget

indicated in Clause 14.1.4 of the Data Sheet shall be
rejected.

The Procuring Agency will select the Consultant that
submitted the highest-ranked Technical Proposal that does
not exceed the budget indicated in the RFP, and invite such
Consultant to negotiate the Contract.

Least-Cost
Selection

27.4 In the case of Least-Cost Selection (LCS), the Procuring

Agency will select the Consultant with the lowest evaluated
total price among those consultants that achieved the
minimum technical score, and invite such Consultant to
negotiate the Contract.

D. Negotiations and Award

28. Negotiations

28.1

The negotiations will be held at the date and address
indicated in the Data Sheet with the Consultant’s
representative(s) who must have written power of
attorney to negotiate and sign a Contract on behalf of the
Consultant.
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28.2

The Procuring Agency shall prepare minutes of
negotiations that are signed by the Procuring Agency and
the Consultant’s authorized representative.

a. Availability of
Key Experts

28.3

28.4

The invited Consultant shall confirm the availability of
all Key Experts included in the Proposal as a pre-
requisite to the negotiations, or, if applicable, a
replacement in accordance with Clause 12 of the ITC.
Failure to confirm the Key Experts’ availability may
result in the rejection of the Consultant’s Proposal and
the Procuring Agency proceeding to negotiate the
Contract with the next-ranked Consultant.

Notwithstanding the above, the substitution of Key
Experts at the negotiations may be considered if due
solely to circumstances outside the reasonable control of
and not foreseeable by the Consultant, including but not
limited to death or medical incapacity. In such case, the
Consultant shall offer a substitute Key Expert within the
period of time specified in the letter of invitation to
negotiate the Contract, who shall have equivalent or
better qualifications and experience than the original
candidate.

b. Technical
negotiations

28.5

The negotiations include discussions of the Terms of
Reference (TORs), the proposed methodology, the
Procuring Agency’s inputs, the special conditions of the
Contract, and finalizing the “Description of Services”
part of the Contract. These discussions shall not alter the
original scope of services under the TORs or the terms of
the contract, lest the quality of the final product, its price,
or the relevance of the initial evaluation be affected.

c. Financial
Negotiations

28.6

There shall be no financial negotiations, however, it may
include only the clarification of the Consultant’s tax
liability and how it should be reflected in the Contract.

29.Conclusion of
Negotiations

29.1

29.2

The negotiations are concluded with a review of the
finalized draft Contract, which then shall be initialed by
the Procuring Agency and the Consultant’s authorized
representative.

If the negotiations fail, the Procuring Agency shall
inform the Consultant in writing of all pending issues
and disagreements and provide a final opportunity to the
Consultant to respond. If disagreement persists, the
Procuring Agency shall terminate the negotiations
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informing the Consultant of the reasons for doing so; and
the Procuring Agency will invite the next-ranked
Consultant to negotiate a Contract. Once the Procuring
Agency commences negotiations with the next-ranked
Consultant, the Procuring Agency shall not reopen the
earlier negotiations.

30. Award of
Contract

30.

a)
b)

Subject to ITC 29, the Procuring Agency will award the
Contract to the Consultant whose Proposal has been
determined to be substantially responsive to the RFP
Documents and who has been declared as Most
Advantageous Consultant, provided that such Consultant
has been determined to be:

eligible in accordance with the provisions of ITC 6;
is determined to be qualified to perform the Contract

satisfactorily; and

c)

Successful negotiations have been concluded, if any.

31. Grievance
Redressal
Mechanism

31.1

31.2

31.3

31.4

Procuring agency shall constitute a Grievance Redressal
Committee (GRC) comprising of odd number of person
with proper power and authorization to address the
complaint. The GRC shall not have any of the members
of Procurement Evaluation Committee. The committee
must have one subject specialist depending the nature of
the procurement.

Any party can file its written complaint against the
eligibility parameters or any other terms and conditions
prescribed in the prequalification or bidding documents
found contrary to provision of Procurement Regulatory
Framework, and the same shall be addressed by the GRC
well before the bid submission deadline.

Any Bidder feeling aggrieved by any act of the procuring
agency after the submission of his bid may lodge a
written complaint concerning his grievances not later
than seven of the announcement of technical evaluation
report and five days after issuance of final evaluation
report.

In case, the complaint is filed against the technical
evaluation report, the GRC shall suspend the
procurement proceedings.
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31.5 In case, the complaint is filed after the issuance of the
final evaluation report, the complainant cannot raise any
objection on technical evaluation of the report:

Provided that the complainant may raise the
objection on any part of the final evaluation report in case
where single stage one envelop bidding procedure is
adopted.

31.6 The GRC, in both the cases shall investigate and decide
upon the complaint within ten days of its receipt.

31.7 Any bidder or the procuring agency not satisfied with the
decision of the GRC may file Appeal before the
Appellate Committee of the Authority on prescribed
format after depositing the fee as prescribed in
“Redressal of Grievance Regulations, 2021”.

31.8 The Committee, upon receipt of the Appeal against the
decision of the GRC complete in all respect shall serve
notices in writing upon all the parties to Appeal.

31.9 The committee shall call the record from the concerned
procuring agency or the GRC as the case may be, and the
same shall be provided within prescribed time.

31.10 The committee may after examination of the relevant
record and hearing all the concerned parties, shall decide
the complaint within fifteen (15) days of receipt of the
Appeal.

31.11 The decision of the Committee shall be in writing and
shall be signed by the Head and each Member of the
Committee. The decision of the committee shall be final.

32.Mechanism of
Blacklisting

32.1 The Procuring Agency shall bar for not more than the
time prescribed in Rule-19 of the Public Procurement
Rules, 2004, from participating in their respective
procurement proceedings, bidder or contractor who
either:

i.  Involved in corrupt and fraudulent practices as defined
in Rule-2 of Public Procurement Rules;
ii.  Fails to perform his contractual obligations; and
Fails to

iii.  abide by the id securing declaration;
32.2 The show cause notice shall contain: (a) precise
allegation, against the bidder or contractor; (b) the
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32.7

32.8

maximum period for which the Procuring Agency
proposes to debar the bidder or contractor from
participating in any public procurement of the
Procuring Agency; and (c) the statement, if needed,
about the intention of the Procuring Agency to make
a request to the Authority for debarring the bidder or
contractor from participating in public procurements
of all the procuring agencies.

32.3  The procuring agency shall give minimum of seven

days to the bidder or contractor for submission of
written reply of the show cause notice

32.4 In case, the bidder or contractor fails to submit

written reply within the requisite time, the Procuring
Agency may issue notice for personal hearing to the
bidder or contractor/ authorize representative of the
bidder or contractor and the procuring agency shall
decide the matter on the basis of available record and
personal hearing, if availed.

32.5 In case the bidder or contractor submits written reply

of the show cause notice, the Procuring Agency may
decide to file the matter or direct issuance of a notice
to the bidder or contractor for personal hearing.

32.6  The Procuring Agency shall give minimum of seven

days to the bidder or contractor for appearance before
the specified officer of the Procuring Agency for
personal hearing. The specified officer shall decide
the matter on the basis of the available record and
personal hearing of the bidder or contractor, if
availed.
The procuring Agency shall decide the matter within
fifteen days from the date of personal hearing unless the
personal hearing is adjourned to a next date and in such
an eventuality, the period of personal hearing shall be
reckoned from the last date of personal hearing.
The Procuring Agency shall communicate to the bidder
or contractor the order of debarring the bidder or
contractor from participating in any public procurement
with a statement that the bidder or contractor may, within
thirty days, prefer a representation against the order
before the Authority.
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32.9

32.10

32.11

32.12

Such blacklisting or barring action shall be
communicated by the procuring agency to the Authority
and respective bidder or bidders in the form of decision
containing the grounds for such action. The same shall be
publicized by the Authority after examining the record
whether the procedure defined in blacklisting and
debarment mechanism has been adhered to by the
procuring agency.

The bidder may file the review petition before the
Review Petition Committee Authority within thirty days
of communication of such blacklisting or barring action
after depositing the prescribed fee and in accordance with
“Procedure of filing and disposal of review petition under
Rule-19(3) Regulations, 2021”. The Committee shall
evaluate the case and decide within ninety days of filing
of review petition.

The committee shall serve a notice in writing upon all
respondent of the review petition. The notices shall be
accompanied by the copies of review petition and all
attached documents of the review petition including the
decision of the procuring agency. The parties may file
written statements along with essential documents in
support of their contentions. The Committee may pass
such order on the representation may deem fit.

The Authority on the basis of decision made by the
committee either may debar a bidder or contractor from
participating in any public procurement process of all or
some of the procuring agencies for such period as the
deemed appropriate or acquit the bidder from the
allegations. The decision of the Authority shall be final.
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Proposal Data Sheet

A. General
ITC Clause
Reference
2.1 Name of the Procuring Agency: HQ NADRA

Method of selection: Least Cost Based Selection

2.2 The Name of the Assignment is: Procurement of Engineering Consultancy Services
for Designing of Construction of NADRA NRCs Building at Different Districts
Naseerabad, Sibbi, Loralai and Gulistan Balochistan.
Financial Proposal to be submitted together with Technical Proposal in a separate
sealed envelope

2.3 A Pre-Proposal conference/meeting will be held: No

2.4 The Procuring Agency will provide the following inputs, project data, reports,
etc. to facilitate the preparation of the Proposals: NIL

4.1 Not Applicable

6.3.1 A list of debarred firms and individuals is available at the PPRA website:

" https://ppra.org.pk/
B. Preparation of Proposals

9.1 This RFP has been issued in the English language.
Proposals shall be submitted in English language.
All correspondence exchange shall be in English language.

10.1 The Proposal shall comprise the following:

For FULL TECHNICAL PROPOSAL (FTP):
1t Inner Envelope with the Technical Proposal:

(1) Power of Attorney to sign the Proposal

(2) TECH-1

(3) TECH-2

(4) TECH-3

(5) TECH-4

(6) TECH-5

(7) TECH-6

(8) TECH-7

(9) TECH-8

(10)TECH-9

Financial Proposal
(1) Financial Proposal Submission Form
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(2) Financial Proposal

10.2 Statement of Undertaking is required: Yes
111 Participation of Sub-consultants, Key Experts and Non-Key Experts in more than
one Proposal is permissible: No
12.1 Proposals must remain valid for 120 days.
13.1 Clarifications may be requested no later than 5 days prior to the submission deadline.
The contact information for requesting clarifications is:
Deputy Director Admin/HR (RHO Quetta NADRA)
NATIONAL DATABASE & REGISTRATION AUTHORITY
Regional Head Office Quetta, Zarghoon road Quetta
14.1 N/A (Lumpsum Contract)
15.2 The format of the Technical Proposal to be submitted is: FTP
Submission of the Technical Proposal in a wrong format may lead to the Proposal
being deemed non-responsive to the RFP requirements.
16.1 N/A (Lumpsum Contract)
16.2 N/A (Lumpsum Contract)
16.3 Amounts payable by the Client to the Consultant as per existing Tax law : Yes
The Consultant will paid all the Taxes : Yes
16.4 The Consultants will be paid in Pakistani Rupee (PKR).
C. Submission, Opening and Evaluation
17.1 The Consultants shall submit their Proposals electronically (EPADS only).
17.4 The Consultant must submit:

Technical Proposal:

One (01) Original (Through EPADS) and One Copy must be provided through corrier
to Regional Head Office NADRA, Zarghoon Road Quetta

Financial Proposal:

One (1) original (Through EPADS)
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17.7 and
179

The Proposals must be submitted no later than:

Date: 31st March, 2026
Time: 10:00 Hours

The Proposals shall be submitted through EPADS,
Procuring agency address is:

Deputy Admin/HR (RHO Quetta NADRA)

NATIONAL DATABASE & REGISTRATION AUTHORITY
Regional Head Office Quetta, Zarghoon road Quetta

19.1

An online option of the opening of the Technical Proposals is offered: YES
(Through EPADS)

The opening shall take place at:

Deputy Director Admin/HR (RHO Quetta NADRA)
NATIONAL DATABASE & REGISTRATION AUTHORITY
Regional Head Office Quetta, Zarghoon road Quetta

Date: 31st March, 2026
Time: 10:30 hours

21.1
(for FTP)

Criteria, sub-criteria, and point system for the evaluation of Technical Proposal for
assignment are:

l. MANDATORY REQUIREMENTS (CERTIFICATIONS AND
REGISTRATIONS)

1. Valid legal entity of the firm i.e. registration with Securities and Exchange
Commission of Pakistan or Registration of Firm etc.

2. Income & Sales Tax/BRA Registration with Active Tax Payer Status.

3. Certificate of registration with Pakistan Engineering Council (PEC) for the
year 2024/25 having at least following code 1201.

4. Dully signed & stamped Proposal Securing Declaration on judicial paper.

5. Undertaking (on judicial paper) that the firm has not been blacklisted or
debarred by any government / semi-government organization.

Note: If consultant firm/company does not meet any of above criterion, it will be

considered as Non-Responsive (NR)
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1. Qualification and Technical Criteria

4. Any false information shall lead to disqualification.

CATEGORY A: FINANCIAL SOUNDNESS

Marks shall be awarded on the basis of the following criteria:

Category Category Name Wiilgahr%ga
A Financial Soundness 10
B Past Experience 40
C Professional Resources 25
D Approach, Methodology and Work Plan 25
Total Marks 100
Note:

1. Marks shall only be given if the related Forms are filled by the bidder as per
instructions given in this Document.

2. No compromise shall be made on minimum requirements of 50% marks in
each Category & Sub-Categories and an overall total minimum of 70%
marks required to Pre-qualify in the aforesaid qualification criterion.

3. Attach documentary evidence along with Forms for claiming the Marks.

Members of a Joint venture can mutually meet the requirements of Qualification
and Technical Criteria).

Qualification, technical evaluation criteria, sub-criteria and marking system for the
evaluation of bidders shall be as given thereto:-

For financial soundness, audited financial statements for last two financial years
shall be submitted. No marks shall be given if audited financial statements of last
three financial years are not attached.
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Sr. | Evaluation Criteria 'V'".“ks Marks Calculation Method
Assigned

2 marks each year if annual turnover
for financial year is PKR 50 million
(or of equivalent US $ value) or

above
Average Annual

turnover for the last
two financial years

1 marks each year if annual turnover
10 for financial year is PKR 25 & less

than 50 million (or of equivalent US
Data from Form-B $ value)

No Marks if annual turnover for
financial year is below PKR 25
million

Category “A”

Total Marks 10

CATEGORY B: PAST EXPERIENCE

Marks shall be awarded on the basis of the following criteria for evaluation of the
Past Experience of the bidder.

Marks shall be awarded on the basis of the following criteria:

Sub-Category Sub-Category Name Weightage/ Marks
Bl Experience of Similar Nature 24 (60%)
B2 General Experience 16 (40%)
Total Marks of Category B 40 (100%0)

Sub-Category B1 (Similar Experience)

Marks Calculation
Method
) . Marks
Sr. Evaluation Criteria Assigned Percentage
Marks
(60% of 40 (2)
Marks)
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Experience up to 5 projects of
*similar nature of Construction
of buildings and of minimum
**value PKR. 05 million each
(or of equivalent US $ value on
the  submission  date  of
prequalification application) or
more Completed in last ten (10)
Years.

*Similar nature projects include
Engineering  Third  Party
Validation (TPV) of Building
Projects OR Design & Resident
Construction Supervision of
Building Projects.  Applicant
should clearly state all these
services  provided in the
Completed projects.

** Value means Total Cost of
Consultancy Services

Projects may be physically
verified by Selection Committee
through its odd number of
members, if required.

Data from Form-B1

24

1% Project
(30% of 24)

7.2

2"4 Project
(50% of 24)

12

3" Project
(70% of 24)

16.8

4" Project
(90% of 24)

21.6

5t Project

(100% of 24)

24

Sub-Category “B1” Total Marks

24

Note: Completion / Performance/ Approval
mandatory, without which no marks shall be given.

Letter from client is

Sub-Category B2 (General Experience of Engineering Consultancy)

Sr.

Evaluation Criteria

Marks
Assigned

Marks Calculation Method

Percentage
(40% of 40
Marks)

Marks
(16)
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Experience up to Max 10 *projects .
which are not similar but are MF')n".nuT 2
important to judge capacity from rojects 3.2
each project of minimum **value (20% of 16)
PKR. 10 million each (or of
equivalent US $ value on the 3 to 4 Projects
submission date of prequalification 40% of 16 6.4
application) or more Completed in (40% of 16)
last ten (10) Years.
*projects including similar nature of 5 to 6 Project
(60% of 16)
**Value means Total Cost of
Consultancy Services _
Data from Form-B2 710 8 Project 12.8
0,
Note: Completion / Performance/ (80% of 16)
Approval Letter from client is
mandatory. 9 to 10 Project T
(100% of 16)
Sub-Category “B2” Total Marks 16

CATEGORY C: PROFESSIONAL RESOURCES

Marks shall be awarded on the basis of the following criteria for evaluation of the
Professional Resources of the bidder assigned for the Project of NADRA:-

- Qualification and Experience Marks
PO PEEEE) [FEsIe Criteria Allocated
a. Design Team
Master/Bachelor Degree in
Civil/Architecture having at least 15
years of comprehensive experience 5 Marks
and exposure to various Projects (Master)

Team Leader predominantly ~ of  design  of 2.5 Marks

Multistory Buildings along with the (Bachelor)
master planning of area of similar

magnitude and complexity.

Master/ Bachelor Degree in Civil 4 Marks

E i R . ..
Contract Engineer Engineering minimum 10 years of (Master)
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Senior Architect

Architect

Senior Structural
Engineer

Electrical Engineer

CAD Operator

Survey Expert

Quantity Surveyor

experience of preparation of bidding
document and Contract Documents.

Master/Bachelor Degree in
Architecture, with Minimum of 10
years of experience of designing of
similar multistory buildings.

Bachelor Degree in Architecture,
with  Minimum of 10 vyears of
experience of designing of similar
multistory buildings.

Master/Bachelor Degree in Structure
Engineering/Civil Engineering with
minimum 10 years of experience on
design of multistory buildings.
Protective  structures experience
especially Seismic Protection

Master/Bachelor Degree in
Electrical Engineering with
minimum of 10 years’ experience.

B Tech with minimum 10 years of
experience of  preparation of
Drawings, 2D/3D etc

Master/Bachelor in Space Sciences /
GIS / Remote Sensing with 10 Years
of Experience regarding surveying,
Geomatics, drone etc.

B Tech with minimum 10 years of
experience of preparation of BOQs,
estimates etc.

Total Marks

2 Marks
(Bachelor)
4 Marks
(Master)
2 Marks
(Bachelor)

3 Marks

(Master)

2 Marks
(Bachelor)

3 Marks
(Master)
1.5 Marks
(Bachelor)

2 Marks
(Master)
1 Marks
(Bachelor)
2 Marks
(Master)
1 Marks
(Bachelor)
2 Marks
(Master)
1 Marks
(Bachelor)

25 Marks
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b. Supervision Team

Resident Engineer

Assistant Resident
Engineer

Sr. Quantity Surveyor

Site Engineer (Civil)

Site Supervisor (Civil)

Planning
Engineer/Manager

Documents Controller

Site Supervisor
(Electrical/
Mechanical/Plumbing)

Note:

B.Sc. Civil Engineering with 10
years’ experience in Building and
External Works.Registred as
aprofessional engineer (PE) from
PEC.

B.Sc. Civil Engineering with 7
years’ experience in Building and
External Works. Registred as a
professional engineer (PE) and RE
from PEC.

B Tech with minimum 10 years of
experience of preparation of BOQs,
estimates etc.

B.Sc. Civil Engineering with 3-5
years’ experience in Building and
External Works. Registred as a
Regisered Engineer (RE) from PEC.
B.S.c/D.A.E in Civil Engineering
with minimum 5 years’ experience in
Building and External Works

B.Sc. Civil Engineering, Preparation
of project schedule and
implementation

Preparation of Projects Documents
B.S.c/D.AE in  Electrical /
Mechanical ~ Engineering  with
minimum 5 year

experience in E/M Works

1 Marks

0.5 Marks

0.5 Marks

1 Marks

0.5 Marks

0.5 Marks

0.5 Marks

0.5 Marks

Following documents are mandatory to be attached for key professionals,
without which no marks shall be given.

1. Professional Registration of Planners/ Architect/ Engineers

2. Proof of Employment as Permanent Employee in the firm for last one year
(e.g. in the form of Annual Tax Payment).
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CATEGORY D: APPROACH, METHODOLOGY AND WORK PLAN

Marks shall be awarded on the basis of the following criteria for evaluation of the
Concept Design, Approach, Methodology and Work Plan of the bidder
(Consultant):-

Sub-Category Sub-Category Name Weightage/ Marks
Understanding of Objectives, Quality of
D1 Methodology and sequence of tasks to 12
undertake assignment
D2 Work Plan 10
D3 Organization and Staffing 03
Total Marks of Category D 25

23.1 An online option of the opening of the Financial Proposals is offered: yes
25.1 Financial Proposal shall include all applicable taxes, which includes Income Tax and
Sales Tax/BRA. The Client shall act as a withholding agent as required by Income Tax
Ordinance, as enforced.
26.1 The single currency for the conversion of all prices expressed in various currencies
into a single one is: Not Applicable
27.1 In the case of Least Cost Selection (LSC), the procuring agency will select the
(Least Cost | consultant with the lowest evaluated total price among those consultants that achieved
Based the minimum technical score, and invite such consultant to negotiate the contract.
Selection
only)
D. Negotiations and Award
28.1 Expected date and address for Contract negotiations:
Date:
Address: Deputy Director Admin/HR (RHO Quetta NADRA)
NATIONAL DATABASE & REGISTRATION AUTHORITY
Regional Head Office Quetta, Zarghoon road Quetta
30.2 Expected date for the commencement of the Services:
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Date:

Address: Director Admin/HR (RHO Quetta NADRA)
NATIONAL DATABASE & REGISTRATION AUTHORITY
Regional Head Office Quetta, Zarghoon road Quetta
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Section I11. Technical Proposal — Standard

Forms

{Notes to Consultant shown in brackets { } throughout Section 3 provide guidance to the

Consultant to prepare the Technical Proposal; they should not appear on the Proposals to be

submitted.}
CHECKLIST OF REQUIRED FORMS
Required for | FORM DESCRIPTION Page Limit
FTP or STP
(v)
FTP STP
v \' TECH-1 Technical Proposal Submission Form.
“v “If TECH-1 If the Proposal is submitted by a joint venture,
applicable Attachment | attach a letter of intent or a copy of an existing
agreement.
“v" If Power of No pre-set format/form. In the case of a Joint
applicable Attorney Venture, several are required: a power of
attorney for the authorized representative of
each JV member, and a power of attorney for
the representative of the lead member to
represent all JV members
v TECH-2 Consultant’s Organization and Experience.
v TECH-2A A. Consultant’s Organization
v TECH-2B B. Consultant’s Experience
v TECH-3 Comments or Suggestions on the Terms of
Reference and on Counterpart Staff and Facilities
to be provided by the Procuring Agency.
v TECH-3A A. On the Terms of Reference
v TECH-3B B. On the Counterpart Staff and Facilities
v v TECH-4 Description of the Approach, Methodology, and
Work Plan for Performing the Assignment
v ' TECH-5 Work Schedule and Planning for Deliverables
v v TECH-6 Team Composition, Key Experts Inputs, and
attached Curriculum Vitae (CV)
v v TECH-7 Staffing Schedule
v \ TECH-8 Work Schedule
TECH-9 Security Declaration

All pages of the original Technical and Financial Proposal shall be initialed by the same
authorized representative of the Consultant who signs the Proposal.
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Form TECH-1

Technical Proposal Submission Form

{Location, Date}

To:  [Name and address of Procuring Agency]

Dear Sirs:

We, the undersigned, offer to provide the consulting services for [Insert title of assignment]
in accordance with your Request for Proposals dated [Insert Date] and our Proposal. [Select
appropriate wording depending on the selection method stated in the RFP: “We are hereby
submitting our Proposal, which includes this Technical Proposal and a Financial Proposal sealed in
a separate envelope” or, if only a Technical Proposal is invited “We hereby are submitting our
Proposal, which includes this Technical Proposal only in a sealed envelope. /.

{If the Consultant is a joint venture, insert the following: We are submitting our Proposal a
joint venture with: {Insert a list with full name and the legal address of each member, and indicate
the lead member}. We have attached a copy {insert: “of our letter of intent to form a joint venture”
or, if a JV is already formed, “of the JV agreement”} signed by every participating member, which
details the likely legal structure of and the confirmation of joint and severable liability of the
members of the said joint venture.

{OR

If the Consultant’s Proposal includes Sub-consultants, insert the following: We are submitting our
Proposal with the following firms as Sub-consultants: {Insert a list with full name and address of
each Sub-consultant.}

We hereby declare that:

(@ All the information and statements made in this Proposal are true and we accept that
any misinterpretation or misrepresentation contained in this Proposal may lead to
our disqualification by the Procuring Agency.

(b) Our Proposal shall be valid and remain binding upon us until [insert day, month and
year in accordance with ITC 12.1].

(©) We have no conflict of interest in accordance with ITC 3.

(d) [Note to Procuring Agency: Only if required in ITC10.2 (Data Sheet 10.2), include
the following: In competing for (and, if the award is made to us, in executing) the
Contract, we undertake to observe the laws against fraud and corruption, including
bribery, in force in the country of the Procuring Agency.]

(e) Except as stated in the Data Sheet, Clause 12.7, we undertake to negotiate a Contract
on the basis of the proposed Key Experts. We accept that the substitution of Key
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Experts for reasons other than those stated in ITC Clause 12 and ITC Clause 28.4
may lead to the termination of Contract negotiations.

(f) Our Proposal is binding upon us and subject to any modifications resulting from the
Contract negotiations.

We undertake, if our Proposal is accepted and the Contract is signed, to initiate the Services
related to the assignment no later than the date indicated in Clause 30.2 of the Data Sheet.

We understand that the Procuring Agency is not bound to accept any Proposal that the
Procuring Agency receives.

We remain,

Yours sincerely,

Authorized Signature {In full and initials}: _
Name and Title of Signatory:

Name of Consultant (company’s name or JV’s name):
In the capacity of: ___

Address:
Contact information (phone and e-mail):

{For a joint venture, either all members shall sign or only the lead member, in which case
the power of attorney to sign on behalf of all members shall be attached}
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FORM TECH-2 FIRM’S ORGANIZATION AND EXPERIENCE

Form TECH-2: a brief description of the Consultant’s organization and an outline of the recent
experience of the Consultant that is most relevant to the assignment. In the case of a joint venture,
information on similar assignments shall be provided for each partner. For each assignment, the
outline should indicate the names of the Consultant’s Key Experts and Sub-consultants who
participated, the duration of the assignment, the contract amount (total and, if it was done in a form
of a joint venture or a sub-consultancy, the amount paid to the Consultant), and the Consultant’s
role/involvement.

A - Firm’s Organization

1. Provide here a brief description of the background and organization of your company.

2. Include organizational chart, a list of Board of Directors, and beneficial ownership (as per format
given below).

Declaration of Ultimate Beneficial Owners Information for Public
Procurement Contracts

1. Name:

2.  Father's Name/Spouse’s Name:

3. CNIC/NICOP/Passport No:

4.  Nationality:

5. Residential Address:

6. Email Address:

7. Date on which shareholding, control or interest acquired in the business:

8.  In case of indirect shareholding, control or interest being exercised through intermediary
companies, entries or other legal persons or legal arrangements in the chain of ownership
or control, following additional particulars to be provided:

1] 2 (3f4afsfef7] 8 [ o | 10 |
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person

c
Legal Form S| 2 Percentage
(Company/Limited g 5__3 Percentage of Identificatio
Liability S 5| g of shareholding | n of natural
Partnership/Association | & fn % @ | shareholding | control or person who
@ of Persons/Single S| E| S| 2| | controlor interest of ultimately
£ =Sl 8| Y| E|Z
< Member Sl Z| g3 < | interest of the legal owns or
< | Company/Partnership 3| 2| 0| | BOinthe person or control the
Firm/Trust/Any other 3| x| 4 ,_,EJ legal person legal legal person
Individual, body f e o or legal arrangement or
corporate to be ol E arrangement in the arrangement
specified) g pd company
9. Information about the Board of Directors (details shall be provided regarding
number of shares in the capital of the company as se (opposite respective names):
1 2 3 4 5 6 7 8
Residential
CNIC address in full or Nusrr?abrirsc’f
Name & | No.(In | Father’s/ Any S | theregistered/
, g= o . taken by
Surname | case of | Husband’s Current other S | Principal office
. . : S . cash
(in block | foreigner name in Nationality | National | 3 address for a :
. o ; subscriber
letters) Passport full (ies) O | subscriber other | . "~
(in figures
No.) than natural
& words)

Total number of shares taken (in figures &

words)

10. Any other information incidental to or relevant to Beneficial owner(s):

Signature

(Authorized representative(s) of the Applicant)

Name:

Designation:

Duly authorized to sign the Application for and on behalf of:

Address:

Dated:
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B - Firm’s Experience

[Using the formats given below, provide information on each assignment for which your firm, and
each associate for this assignment, was legally contracted as a corporate entity or as one of the
major companies within an association, for carrying out consulting services similar to the ones

requested under this Assignment. Please provide client’s certificate and/or evidence of contract
agreement as stated in Data Sheet.]

Form-B

Financial Situation and Performance

Applicant’s Name:
Date:

RFP No: NADRA/NRCs-QTA-RFP/2025/
Hiring of Consultants for Design

of Construction of NADRA NRCs Building at Different Districts Quetta, Blochistan

Financial data
Type of Financial information Historic information for previous 3 (three) years
in (PKR) (Amount in PKR equivalent)

Yearl | Year2 | Year3 | |
Information from Income Statement

Total Revenue (TR)

Profits Before Taxes (PBT)

Profits After Taxes (PAT)

Information from Bank Statement

Total of Credit Transactions
(of last one year statement)

Total of Debit Transactions
(of last one year statement)

Closing Balance

Signature & Stamp
(Authorized representative(s) of the Applicant)
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List only previous similar assignments successfully completed in the last 10 years
Form-Bl

Experience — Details of the Completed Projects - Similar (B1)
(Similar Project No.1) [Use separate form for each completed project of similar nature]

Sr. Required Information To be filled in by Applicant

1 | Name of the Project

2 | Name of Client & Address

3 | Project Address

Value of the Project in Millions PKR
(construction cost)

5 | Total Number of floors in Project

Value of the Consultancy Services Provided in

® | Millions PKR
Nature of the Consultancy provided

; i.e. design, detailed supervision, top
supervision, soil investigation,
infrastructure design etc.*

8 Role of the Consultant i.e. as lead, senior

partner, junior partner etc.

9 | Date of Award to the Consultant

10 | Name of the Project Contractor

11 | Date of Award to the Contractor

12 | No of Staff provided

13 | HVAC & Lifts planned in Design? (Yes or No)
14 | Name of JV firms, if any

15 Date of completion/expected date of completion
of the project.

If there are any delays in project? What were the

16 .
reasons and project cost over runs?*

17 | Any other detail/information*

* Attach Additional Sheet for each project

Please fill in all requirements and write N.A where not Applicable
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Form-B2

Experience — Details of the Completed Projects - General (B2)

(General Project No.1) [Use separate form for each completed project of general nature]

Sr. Required Information To be filled in by Applicant
1 | Name of the Project
2 | Name of Client & Address
3 | Project Address
4 Value of the Project in Millions PKR
(construction cost)
5 Total Numb