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BIDDING PROCEDURE & REQUIREMENT

i

SECTION I: INVITATION TO BIDS |

%

PROCUREMENT OF 9X PHOTOCOPIER$



[Pakistan Telecommunication Authority)

e

Bid No. PTA/Admin/744/2025

For

© B

! 2o

'Pak;_j:sféﬁfé_ élec:oﬁz.municatiqn Authority invites clectronic bids from ehglbleSupphers /
Pa;;ii‘éré'fo;f-’[Procurenj_ent of Photocopier Machines (Total quantity =09 ) 6x Light

3

Dty and 3x Heavy Duty . .-

Bidd g_jéhall be cdﬁdﬁéted in lmeW1th [Si':_;glé Stage."-T;bb mveloﬁgs] procedure
Public P}fbcuremenf'l___{.ﬁlps 2004-:-’[ru1e”36(b)] and any Regulations, .Regulagpry'(}uic%s,
Procurement Guidelines or Instructions issued by Authority (from time to time), ap.

i gpen ﬁo all poteﬁti:al :;:_bidders.

3. Bi.(idgrs sfil_all submiﬁ_';tli:éif-.proﬁosals only tﬁrdugh PPRA EPAD sy_’_éiem_,

All bids miust be accompanied by a Bid Securing Declaration as per attached form
in Standard Forms Section of this bidding document. e 1

“Bid preperly fﬂfled m.xflust;_be-sﬁbmitted Q_nl__iﬁe:on EPADS,_},b‘éIfo_r«é' 7th March 2026
at 1330 Hrs. Bids will be opened-through EPAD system on same. day at:1100 Hrs
thegeafter in public aridiin presence of bidders’ representatives who choose to attend

in opéping at Rogm No. 1

6.

Note: In terms of Rule 48 of Public Procurement Rules; 2004

; 228 . rievance Redressal Committee
(GRC) js~Tohstituted for subject procurement. Grievances can be submitted via email
grievafce.pro rement@pta.gov.pk and on EPADS at (www.eprocure.gov.pk)

Abdur Rub Khan

Director (Procurement)

Pakistan Telecom Authority, F-5/1, Islamabad
N%bdurrab@pta.,qov.pk, Phone: 051-2878157, Fax Number: 051-2878149
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A. INTRODUCTION

T Scope of Bid | 11 | PTA, as indicated in Bid Data Sheet (BDS) invites Bids |

for Photocopier Machines_as specified in BDS and
Section V - Technical Specifications & Schedule of
| Requirements. successful Bidders will be expected to
- supply Photocopier Machines (Total Quantity= 9)
including 6x Photocopier Machines as light duty and 3x

Photocopier Machines as Intermediate to Heavy Duty
within specified period and timeline(s). as stated in BDS.
1.2 | Unless - otherwise -stated - throughout “this document
- definitions and, inte,rpretéﬁ(*)’ns‘ shall be a )

General Conditions of Contract (GCC)y .

2. Spgrée of . - {21 iSource of funds is referred in Clause-2 In
. Bids. ; :

“1317| A Bidder may be natural person, cot panj?R

public or semi-public agency of Paldst;,{rtz_‘0r %‘%‘ij‘;!’?fprei; ¢
country, or any combination of them w1thaformql
existing agreement (on Judicial Papers) in form_‘of a joixfi‘%é
venture, consortium, or association. In case of :s::.joinff

venture, consortium, or association, all members. hall b&
jointly and severally liable for execution of Contract in
accordance with terms and conditions of Contract. joint:
venture, consortium, or association shall nominate aLead’
Member as nominated in BDS, who sha]l\_ﬁlavg:aﬁtho

xid
to conduct all business for and on behalf of ‘any an

iy

members of joint venture, consorfium, “association

during Bidding process, and in case of award'of contract,

. during execution of contract. . :
(liniit on -nymber of members of JV or Comsortivm or
- Association may be prescribed. in BDS, in a cordance with
| quidelines issued by PPRA). CET

- appointment  of Lead Member in joint venture,
; _consortium, of _associatioﬁ shall be confirmed by
| - submission of a valid Power of Attorney to PTA.

34 | Verifiable copy of agreement that forms a joint venture,
consortium or association shall be required to be
submitted as part of Bid.

’,3-4-\ Any bid submitted by joint venture, consortium or
’ association shall indicate part of proposed contract to be
performed by each party and each party shall be
 evaluat MWpost qualified if required) with respect to its

...................................... %“% @“\; S A Q{\\‘i

[




contribution only, and responsibilities of each party shall
not be substantially altered without prior written
approval of PTA and in line with any instructions issued
by Authority.

3.5

invitation for Bids is open to all prospective supplier,
manufacturers or authorized agents/dealers subject to
any provisions of 'mcorporation or licensing by respective

competltlve tendermg with exceptlon i'i‘i,‘.o“f' such

.- procurements made by foreign missions of, Pakistan. For

such purpose btddor must have to 1mﬁate rcgnstrahon

{ .. Machines) to bc procured under thls In

L

~with.one or more part1es in this Bidding process, if they

'::-':;1 | a) |

- found to have a conflict of mterest shall be d1squa11f1ed

A Bldders may be considered to have a conflict of interes

are associated- or have been associated “in.ipas
dIrectly or mdlrectly with a firm ‘or any of ifs
- affiliates which have been engaged _:by--=PTA to:
provide consulting services for’ préparation: of
de31gn specxflcatmm and other documents to be

i ahon for

Bids.
vecontrolling shareholders in copmon; or .
receive or have received any: direct or indirect
subsidy f rom any of them;:or
have same legal representative for purposes of this
Bid; or
have a relationship with each other, directly or
through common third parties, that puts them in a
position to have access to information about or
influgnce on Bid of another Bidder, or influence

\Is@@%iogmf PTA regarding this Bidding process; or
< N oL




)" Submit more than one Bid in this Bidding process.
38 | A Bidder may be ineligible if -

{a) he is declared bankrupt or, in case of company or
firm, insolvent;

(b) payments in favor of Bidder is suspended in
accordance with judgment of a court of law other

| than a judgment declaring bankruptcy and resulting

| | (in accordance with national laws) in total or partial
loss of right to administer and dispose of its property;

(¢) legal proceedings are instituted agamst such Bidder

involving an order suspendmg payménts and which
may result, in- accordance Wlth nauonal*
declaration of bankruptcy. or in any ‘other's

entailing total or partial loss: of rlght to,ad m u’uster
and dlspose of property, '

offence involving professmnal conduct
P . (e) Bidder is ‘blacklisted and hence debarred” due
o involvement in corrupt and fraudulent; pracnces,

N

declaration. I
(f)y firm, supplier and contractor is blackhsted of'
debarred by a foreign country, mternatwnaLT
organization, or other foreign mstltutlons for perlod
defined by them. oo ’

139 Bidders shall provide to PTA evidence of the1r eligibility,
- proof of compliance with necessary le gal \requlremen"‘ s to
carry out contract effectively. Nt
3.10 : Bidders shall provide such. evidence* of Their cé) tinued

ohgﬂmhty to satisfaction of PTA, as PTA sha]l: ‘easonably
quuest

3.11 | Bidders shall submit proposals relatmg to nature,
COI’Idlthl’lS‘ and modalities of sub- contracting wherever
sub contracting of any elements of contract amounting to

" more than ten (10) percent of Bid price is envisaged.

| 4, Eligible 41 For purposes of these Bidding Documents, Hardware
Informati :
Sysie

S\ stem mecans all:

a) rtequired information technologies, including all
mformatmn processing and communications-
ated hardware, sofiware, supplies, and

\Qc\ mu&nable items that Supplier is required to

.................... Q\) ! \‘a\;‘:&w@ and install under Contract, plus all




associated d."()ﬁfﬁ.tnc%nt'atj.on, and all other materials
and goods to be supplicd, installed, integrated, and
made operational {collectively called “Goods” in
some clauses of 1TB); and

b) related software development, transportation,
insurance, installation, customization, integration,
commuissioning,  training, technical  support,
maintenance, repair, and other services necessary

. for. -pfop'er operation of Hardware, software to be
provided by sclected Bidder and as specified in
Contmct

! thelr origin in ohguble source c0untr1es, an

expenditurcs made under contraét, will jbe “limiteg
supply Photocopier Machines (Qty 09 of tv&fb categorle
For purpose of this Bid, ineligible counﬁ‘les aré state

‘section-4 titled as “Eligible Countries”. *

' For purposes of this Clause, “origin” means place where
| 'goods and services making Photocopier Mach' es are
‘produced in or supplied from, An hardware is déemed to:
" I'be produced in a certain c,ountry when, in terrltory of thate, _

*component‘;, a Lommucm]ly recogmmd produc'f result
that is substanlially different in basic characterlshc or in
) purposc or utlhty from its component '

To establish ehgjlblhty of Goods an.czl.:
hardware, Bidders - ‘;haII fill
déclarahons mcIudcd in Form of Bid.

if 50 required in BDS, Bidder shall.-demonstrate that it has
been:duly authorized for supply of Photocopier Machines
in Pakistan (or in respective country in case of
. procurement by Pakistani Missions abroad), hardware

/'”"/ 7 System indicated in its Bid.

5. One Bidper p.1 | A bidder shall submit on]y one Bid, in same bidding
Bidder process, either individually as a Bidder or as a memboer in

a ]OH‘{S@R(’Q]‘(‘ or any similar arrangement.

1S\erv'

cou y-of-origin

@
W 6\%‘ IO



No bidder can be a sub-contractor while submitting a Bid
Cindividually or as a member of a joint venture in same

Blddmg process.

th{) n one bidder in same bidding process.

6. Cost of
Bidding

. Bidder shall bear all costs associated with preparation
and submission of its Bid, and PTA shall in no case be
responsible or liable for those costs, re gardless of conduct
Lor outcome of bidding progess.

7. Contents of
Blddmg
Documents

7.1

‘( ontenls of Bidding Documents hsted below:

B. BIDDING: DOCUMENTS

should be
read in conjunction with any addenda 1SSued in
accordance with ITB 9.2 include:
' Section I -Invitation to Bids o & h
Section 11 Instructions to Bidders (ITBs) ™
Section 111 Bid Data Sheet (BDS) 5
' Section IV Eligible Countries

. Section V Technical Specifications, Schedu}e of
Requirements %

Requirements.
. Section VI Forms - Bid
Section V1I General Conditions of Contract (GCC)
Seciion VIII Special Conditions of Cont‘facb- 5C

Section X Contract Forms '

downloadcd from web51te of PTA However, PTA shall
place both pdf and same.éditable version to facilitate
 bidder for filling forms.

7.5

8. Clarification o\l

Bidding

Q‘b

\
\‘ﬁ\'h 4\,09

\s\ .
Q@ \\\9\‘ o} ‘{\gahnull\(' ‘Bidder requiring any clarification of

‘%:; «9"1;&?11 iy Documents may notify PTA in writing or in
A %\s

5"15{&&& is éxpected to examine all instructions, forms,
terms and specifications in Bidding Documents. Failure
(o furnish all information required in Bidding Documents
5 \\-'u&\‘w al Bidder's risk and may result in rejection of his

R




Documents, electronic form that provides record of content of
Pre-Bid communication at PTA's address indicated in BDS.
Meeting and

Site Visit

8.2  PTA will within three (3) working days after receiving

request for clarification, respond in writing or in
electronic form to any request for clarification provided
that such request is received not later than three (03) days
prior to deadline for submission of Bids as prescribed in
ITBZBI However, this clause s‘haII not apply in case of
alternate mothods of l’l ocurement.

= "'mqmry, but without 1dc~nhfvmg its source:”
In case of downloadmg of Bsddmg Documents from

':'-_Docum(,nts as a rvsull of a Clarlfmatlon 1t shall do sQ
_ followmg plocvdure undu 1TB 9.

place, date and time mentloncd in BDS. Du:rmg
proapochve B1dders

-Bld meetlng,

E"0f queshonc; asked bv Blddcre, mcIudmg;
meetmg (w1t]mul 1dont1fymg source) -and responses

meetmg will be transmilted pmmptly to all’ pfospcctwe
Bidders who have’ obtained Bidding. Documents. Any

'Vﬁ--_::_.:_@,odl.flcatlon to Bidding Documents that may become
¥ o] wecessary as a result of pre-Bid meeting shall be made by
PTA exclusively through usc of an Addendum pursuant
to ITB 9. Non-atlendance at pre-Bid meeting will not be a
cause for disqualification of a Bidder.

Bidder may wish to visit and examine site or sites of
Information System and obtain for itself, at its own
responsibility and risk, all information that may be
necessary for preparing bid and entering into Contract.




costs of visiling site or sites shall be at Bidder's own

(’X},’)L“HSL
B T T ] b will airange for Bidder and any of i es——
fagents Lo gain access to relevant site or sites, pr0v1ded
that Bidder gives PTA adequate notice of a proposed visit
"o al least scven (07) days. Alternatively, PTA may
organize a site visit or visits concurrently with pre-bid
' mecting, as specified in BDS for ITB Clause 8.5. Failure

of a Blddel to make a site vxs1t will not be a cause for its

- disqualification

..............................

89 | No sile visits shall be arranged or. scheduled after
deadlmo for submission of Bids and prior:to award of

9. Amendment of

_ Lu lf ication 1('quested by a prospective Blddexgor pr :
meeling may modify Bidding Documents h_f issu

gaddvndu

1 9.2 “Any ad dendum issued including notice of any extensm
| ot deadline shall be part of Blddmg Documents pursuantz;;-

pubhs‘h Addendum at PTA’s web page 1dent1fled in BD‘

b :&'_'

" Pm\ 1ded that bidder who had e1ther already’ s'ﬁbmﬂ:tgfd

of any such addendum shall have nght to’
- alreac h filed brd and submlt rev1sed bid P ior ; to Q'..- ginal

9") T o pive pr ospeehve Bldders reasonable tJme in which to
ke o add endum/ corrlgendum into account in
' preparing their Bids, PTA may, at its discretion, extend
~ deadline for submission of Bids:

()\’I%LLI (hal PTA shall extend deadline for submission
%\lvﬁf@, if such an addendum is issued within last three
Kﬁ@) days of Bid submission deadline.

 C.PREPARATION OF BIDS

J

10. Language, “Bid prepared by Bidder, as well as all correspondence and
Bid _documents relating to Bid exchanged by Bidder and PTA
: .s]ml I be written in English language unless otherwise




éspccmod in BDS. Supporting documents and printed
| Titerature furnished by Bidder may be in another language

- of relevant pages in Lnglish language unless specified in

provided they are accompanicd by an accurate translation

BDS, in which casc, for purposes of interpretation of
Bidder, translation sha govern.

11. Documents
Constituting Bid

11.1

Bid prepared by Bidder shall constitute following
components: -

Form of Bid and Bid P11ces completed in accordance
L w1thIl‘B 14and15 :

Details of ‘Samp]e(s) where applmable and requested
in BDS.

Documentary  cvidence Ls[abhshed in- accordance
with TTB 13 that Bidder is cligible and/o '
subject bidding process;

Documentary ecvidence established in accordarige
with ITB 13.3(a) that Bidder has beeﬁ'autﬁb ized by
manufacturer to deliver goods makmg shardware
System into Pakistan, where requn‘ed and:where
supplicr is not manufacturer of thosc goods 1
service making }nformatlon Syetem,

Documentary evidence e‘stablish:ed m accordéhce
with ITB 12 that goods and Serv1ccs making
Hardwarc o be supplicd by Bldd_e_r Lare ehg1b]e, and

conform to Bidd i_ng Documents;

Bld security or Bid Securing Declaraﬁon furnished in
accordance with ITB18;

* Duly - Notarized Power of Attorney authorizing
signatory of Bidder to submit bid; and




12. Documents | 121 | Pursuant to ITB 11, Bidder shall furnish, as part of its Bid,

Establishing ~ all those documents establishing eligibility in conformity
Eligibility of | '~ to terms and conditions specified in Bidding Documents

Information for all goods and services making Hardware system

Syst d s

C)(;ii?:;n?ilty to | . which Bidder proposes to deliver.

Bidding 1122 documentary evidence of eligibility of Hardware System
Documents shall consist of a statement in Price Schedule of country of

~ wrigin of goods and services making Hardware System
~ uilered which shall be confirmed by a certificate of origin
- issued attime of shxpment

: l)o in fmm of literature, drawmgs, and d'

- consisl of:

a)

(Joodb,

'b) an item-by-item commentary on PTA s Techmg 1
: Specificalions demonstrating substantllal

responsiveness of Goods and Services “te tho%g
L : specifications, or a statement of deviations and
e ' : ' excepiions to provisions of Techmcal Spet:lflcatlons"

~¢) any other procurement specifj? doi '-ment fion
wqmwmentas stated in BDS. ° '

WO rkn’umsl ip, material, %
S3E

;wt’mvm es o brand names or catalq ue numbers
\S ecxflcatlons, are

'ma'\/ s dastllulL alternative. standards, brand names,
and/or vatalogue numbers in its Bid, provided that it
ceeiunsliates to PTA's satisfaction that substitutions

sWoswe substantial equivalence to those designated in

\g&\!\e«?\l g&@\\]‘lu Al specifications.

z‘~‘° %Eﬁuw | documents and other accompanying documents
; mast be in Fnglish. In case any other language than English
~is used pertinent translation into English shall be attached
Lo oripinal version.

15



Pursuant to I 11, Bidder shall furnish, as part of its Bid,
all those documents establishing Bidder's eligibility to
participate in bidding process and/or its qualification to
perform contract if ils Bid is accepted.

13. Documents 13.1
Establishing
Eligibility and
Qualification of
Bidder

13.2

dOCLlniméﬁ"l"é'i‘;'”n'r‘v"i'donc{'? of Bidder's eligibility to Bid shall
establish lo satisfaction of PTA that Bidder, at time of

- submission of its bid, is from an eligible country as defined
L in Section- titled as “Eligible Countries”.

: documentary

evidence  of Bidder's qualifications  to

" perform contract if its Bid i acceptcd shall establish to

' b) Bidder has financial, technical, and supply/ producnon

d) that Bidder meets quahﬁcalmn cnterla hsted in’ Bid

satisfaclion ol [PYA that:

a) in casc of a Bidder offering to supply and Photocopier

Machines contract which Bidder did not
manufacture or olherwise produce, Bidder has been
duly authorized by Manufacturer or.. producer to
'_'supp[v and insta{l Photocopier Machines in Pakistan;

et

capabilily nccessary to perform Contract, megets

qualification criteria specified in BDS.
¢) incase of a Bidder not doing business w1th1n Paklstan,
Bidder is or will be (if awarded c.ontract) rep'esented
by an Agentin Pakistan equipped, and able to carry out
Supplier's repair, and spare

parts-stocking obligations proscnbed&m Condmons of

maintenance,

Contract and /or Technical ‘ap(‘mf!catlons

Datd Sheet.

a) B1ddor s tec lnmal brd ie, a detalled description of

~ Bidder's proposed techmca1 solution conforming in
~ all material aspocts with Technical Requirements and
other parts of these Bidding Documents, overall as
well as in regard o cssential technical and
performance  characteristics of each component
{&malxmy up proposed Branded Photocopier Machines

%
&L w (Quantity 9 in tolal comprising on two categories) ;

'%)

b) an item-by-itern commentary on PTA’s Technical
Req utremoents, d omonstrating substantial




"""" ~ {hwse requirements. In demonstrating responsiveness,
commentary shall include explicit cross references to
relevanl pages in supporting materials included in
bid. Whenever a discrepancy arises between item-by-
item commentary and any catalogs, technical
specifications, or other preprinted materials
submitted with bid, item-by-item commentary shall
prevail;

¢) Preliminary Project Plan describing, among other
things, methods by which Bidder will carry out its
overall management - and coordination
1espom|blht1es if awarded Contract and human and
oiher resources Bidder proposes to use. Plan should
include a detailed Contract Implementatxon Schedule
in bar chart form, showing estimated
sequence, and interrelationship ‘of.all key#activities
needed to complete Contract.  Preliriinary, Pro;ect
I’lan must also address any other topigs %3 ified in
B I) . In addltxon, Preliminary Pro]ect P shQuId

any other party involved in lmplementatlo &
Photocopier  Machines  to  provide durﬁn‘g
implementation and how Bidder’ propeses -
coordinate activities of all involved parues* o

d) a wrilten confirmation that Bzdder

upumlnlliv of all components of System
by Lnddmy Documents,

‘ [l items in Schedule of reqmrement must be listed and
priced separately in Pricé' Schedule(s). If a Price Schedule
shows items listed but not priced, their prices shall be
: § onstrue «d Lo be 1nc1uded in prices of other items.

@ﬁu s not listed in Price Schedule shall be assumed not to

a
%\ r
¥ @‘;:"bi.w sondod in Bid, and provided that Bid is still

subsianiady responsive in their absence or due to their
coliina: nature, corresponding average price of respective

17




item(s) of remaining “substantially responsive bidder(s)

shall be construed to be price of those missing item(s):
Provided that:

a) where there is only one (substantially) responsive
hidder, or
b) where there is provision for alternate proposals and
regroctive ilems are not listed in other bids,
PIA may fix #ice of missing items in accordance with
arud same shall be considered as final price.

1’\('

markel surv

154" Bid price to b quoted m lorm of Bid in accordance with
' | ITB 15.1 shall be otal price of Rid, excludmg any discounts
offered

rice Schcdule shall be entered'

Prices mdl( ate { on
separately in following manner:

“ia)For goods manufactured from Wlthln Paklstan: or
within country where procurement is bemg done in case

of forcign missiongs abroad):

i) priceof yonds anoted BXW (ex-works; ex-factory, ex- :

'\-\-'aroimnfcrf cx.uho\;\-‘1*oon1' or off—thé"‘ishelf
and S

and oth or laxes aireadv pald or pay. :""ble'

" A. on components and raws materlal uséd in
manufacturing or assembly of goods quoted ex-
works or ex-factory;
or

B onpr ovu)uslv imported goods of foreign orlgm
quoted ex-warchouse, cx~shq_wroom, or off-the-

shelf.

i) all applicable taxes which will be payable on goods if

contract is awardaed.

gL) price for infland transportation, insurance, and other
l&xa costs incidental to delivery of goods to their

! ..\1@’\“\\\““ w}‘ Qmal destination, il spcmflod in BDS.

A N SR
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" 157 Prices proposed on Price Schedule for goods and rel

v} price of other (incidental or allied) services, if any,
dsted in BDS.

) For goods offered from abroad:

i) price of goods shall be quoted CIF named port of
destination, or CIP border point, or CIP named place
ot destination, in PTA’s country, as specified in BDS.
In quoting price, Bidder shall be free to use
(ransportation through ‘carriers registered in any
eligible countries. Similarly, Bidder may obtain
insurance services from any eligibleisource country.

Qr

i} price of poods quoted FOB port of-sli__i;pn}ent"(} FCA,
a¢ case may be), if specified in BDS:or e

iy piice of goods quoted CFR port “of desﬁnahoﬁ or
U1 as case may be), if specified in BDS i,

iv) price for inland transportation, mburance ¢
local costs incidental to delivery of gooda from p()x;t
of entry to their final destination, if spec1f1®d in BDS,

v) price of (incidental) services, if any, hsteq, m BD

Cservices shall be disaggregated, where approprla
lndlultv d in this Clause This desegregatlon shall be(

tos sid conditions offered: -

Fur Lhoods: -

price of Goods, quoted as per applicable
INCOTERMS as specified in BDS

} all customs duties, sales tax, and other taxes
applicable on goods or on components and raw
materials used in their manufacture or assembly, if
conlract is awarded to Bidder, and ‘

Sur felaved Services

19




) price
of
relat

servi
ces,
and
ii) ATl customs duties, sales tax and other taxes
applicable in Pakistan, paid or payable, on related
services, il contract is awarded:to Blddcr

15.8 ..
- | performance of contract and not sub]cct to Vanat10n onany
account. A Bid submitted with an adjustable prlce will be

Prlce q“{j()tvdm y

treated as non-responsive and shall be re]ectcd pursuant
to I'TB 29. '

15.9

| reductions applicable to each package, or eiltematwely, e

: Ifsomd uatw “y Invitation to Bids arld Instructlons to

Bidders, that Bids are being inviled for md1v1dual contracts
(Lots) or for any combination of contracts’ (packages)

- Bidders wishing fo offer any price leductlon for award:o

more than one contract shall specify in their | i

mdwxd ual contracls (Lols) wrlhm a package

16.1

™

| a) For goods and scrvices that Bidder Wlll de

within Pakistan, prices shall be quoted: din Paklstam
Rupees, unless otherwise specified in BI_?S.

b) For goods and related services - that Bldder will

deliver from outside Pakistan, or for 1mp0rted parts
or compenents of goods  and related services
originating, outside Pakistan, _Bid prices shail be
quoted in any freely convertible currency of another
‘counliy. | -

Tor purposes of comparison of bids quoted in different

currencics, price shall be converted into a single currency
specified in bidding documents. rate of exchange shall be
selling rale, prevailing on date of opening of bids specified

Lin bidding documents, as nolificd by State Bank of

Pakistan or t!.ul d Ay

RIS



- C 'y of Contract shall be Pakistani Rupee unless
othenwise slated in BDS,
17. Bid Validity " Bids shall remain valid for period specified in BDS after
Period ' Bid submission deadline prescribed by PTA. A Bid valid
I for a shorter period shall be rejected by PTA as non-
5 responsive. period of Bid validity will be determined from
complementary bid securing instrument i.e., expiry period

: it bud secdvity or bid securing declaration as case may be.
172 Uhder Mp*umal circumstances, prior to expiration of
' Cicdiel Bid ovalidity period, PTA may request Bidders’
consent to an extemion of period of valjdity of their Bids

175 It aw aul is Limavod by a period exceeding, 31xty (60) day_
Chevend v,;,;i:‘;-' of initial Bid validity perlod cont‘ract pnCe

18. Bid Security | 18.1 Pursuant lo ITIB 11, uniess otherwise spec1f1e i
or Bid-Securing - Bidder shall furnish as part of its Bid, a.Bid Secunfymform
Declaration ol fixed amount not exceeding five percent of estimated

| - value of procurement determined by PT '
Cand currency spoc ified in BDS or Bid Securing Declaration

:-,;,-m.-it':.ﬁ  BDS in format provided in Section VI

o uadar, or 11*:)
R -'L'e..;-i * Bid Sccuring Declaration is required to

prone U ovapinst risk of Bidder’s conduct which would

ouand secudity’s forfeiture, pursuant to ITB 18.9,

e . P

& \\0\&\1 Joecurity shall be denominated in local currency or in
N . ,
oo reely convertible currency, and it shall be in form

‘ pccmod irs BDS which shall be in any of following:




a} @

[.)'

; 'C) ar

Bid Sc
accorda

! Bid Se

ise
Bidding Documents or another form acceptable to
I'A and valid for twenty-cight (28) days beyond end
of
Bid Validity is extended. In either case, form must
inchude complete name of Bidder;

b) acashict’s or certified cheque; or

- Declaratior inchsted in Section VI (Standard Forms) or 5
anolhm lrn“a approve 2 1\\ I”I'A prior to Bid submission.

- demand by PTA in casc any of u)ndltlons hsted inITB18.9
arc uwoked :

bk noarepien, an irrevocable letter of credit |
sued by a Scheduled bank in form provided in

validity of Bid. This shall also apply if period for

m.lm secnyity if mdrcatod in BDS

curity or Bid Securing Declaration shall be in

e wilhy Farns of Bid Security or Bid Securing
]

curiiy shall he payal ble promptly upon written

LR

followt
: ..(b)_

(©)
o

; ,@\

Q\}. A't \\Q 6\6

Vahdlt\» p]("~(“1 Il'n d h\' PI A pnrsuant to ITB 17.. PTA shall
-~ make no clain: to amount of Bid Securlt}, “and shall
promptly return Bid Security document, after wh1chever of

guarantec), is required by Biding documents;

S s . .
S withdrawal of Rid prior to deadline for submission

ng that neesirs carliest:

expiry of Bid Security;

pwwsl(m o.f. a performance securlty (or guarantee),
for performance of contract if such a security (or

rejection by FTA of all Bids;

of Bids. untess Biding documents stipulate that no
<,U<}. W :11] (e is polmmod




18.8

i successful Bidder's Bid Security will be discharged upon
: Bidder signing contract pursuant to ITB 42, or furnishing

performance guarantee, pursuant to ITB 43,

18.9

Bid Security may be forfeited or Bid Securing Declaration

executed:

a) if a Bidder:

i) withdraws its Bid during period of Bid Validity as
specified by PTA, and referred by bidder on Form of
Bid except as provided for in TTB 17.2; or

if) does not accept correction of errors p gant to ITB
31.2; or

b) in case of a successful Bidder, if Bidder f_“ ils:

i) to sign contract in accordance witﬁj;.I_TB 42; or

ii) to furnish performance security (or guarantee ;:;n
accordance with ITB 43. %

----- = Btds by Bidders

19.1

Bidders shall submit offers that comply w1th regmremen
of Bidding Documents, including basic B1dder s technlca
design as indicated in specifications and Schedule gf
chuue ments. Alternatlves will not be con91dered urLPeSs

shall prcvml

19.2

When alicrna‘ave schedule for suppl

19.3

Q< \\\

&
o \)0(\
'\‘.\“‘i \S\«\

Dy

T so allowed in BDS, BIddCI’S w1shmg to offer technical

alternatives to requirements of Bidding Documents must
also submit a Bid that comphes with requirements of

. Bidding Documents, including basic technical design as
- indicated in specifications. In addition to submitting basic
- Bid, Bidder shall provide all information necessary for a

mmp[ou cvaluation of alternative by PTA, including

@‘\"icchmml specifications, breakdown of prices, and other

relevant defails. Only technical alternatives, if any, of

- Most Advantageous Bidder conforming to basic technical

23




20, Withdrawal,
Substitution,
and
Modification of
Bids

20.1

wu;hdmw, bube.tl.tute, or modlfy its Bid after it has been |
| submitted by sending a written notice, duly signed by an
authorized representative, and corresponding
substitution or modification must accompany respective

LowT 1tto‘n notice.

Provided that except in Single Stagé.
. Procedure, Bid shall mclude Only Copl
: pr()poqa[ ¥

21.2- .

in 111dehble mk and shall be slgned by Bldder dra pcrson
or persons duly authorized ‘to sign on behalf, of Bidder.
This authorization shall consist of a written conﬁrmatlon
as specified in BDE: and :,hall be attached to Bld name and

'posmon held by each person qzlgnmg authorxzatlon must

ST213

Bldder

An} interline ahons, erasures, or ovorwrltmg shall beévahd

D. SUBMISSION'OF BIDS

22, Sealing and

Marking of Bzds._:

551

In case of Single Stage: One-. Envelope Procedure, Bidder
shall scal ongmal and each copy:’ of Bid in separate
envelopes, duly marking envelopes as “ORIGINAL” and
“COPY.” envelopes’ ‘shall then be sealed in an outer
envelope securely scaled in such a manner that opening
and rescaling cannot be achicved undetected.

(;N\ote envelopes shall be sealed and marked in accordance with

& "S@ddmg proceduitre adopted as veferred in Rule-36 of PPR-2004.

P inner and outer envelopes shall:

a) beaddressed to PTA at address given in BDS; and

24




b) bear title of subject procurement or Project name, as
case may be as indicated in BDS, Invitation to Bids
(ITB) title and number indicated in BDS, and a
statement: “DO NOT OPEN BEFORE,” to be
completed with time and date specified in BDS,
pursuant to ITB 23.1.

223

called Technical Proposal and other Financial Proposal.

In case of Single Stage Two Envelope Procedure, Bid shall
comprise two envelopes submitted simultaneously, one

Both envelopes to be enclosed together in an outer single
envelope called Bid. Each B1dder shall subnut his bid as

under:
a) Bidder shall submit his TECHNICAL .‘PROPOSAL

sepfiiess

and TINANCIAL PROPOSAL m separate inner
envelopes and enclosed in a smgle o ter envg%ope

-----

b) ORIGINAL and each copy of Bid shall be separately

such. M tan
c) (c)envelopes containing ORIGIN AL and cop1es wﬂl

be put in one sealed envelope and add essed i

identified as g1ven in Sub- Clause 21. 2 :

Data; £ Vgt
b) bear name and 1dent1f1cat10n number of mtrac

spe <1f1<‘d in Blddmg Data. pursuant to B 2
¢) Inaddition to identification required ifi Sub:
- 21.2 hereof, inner envelope shall mdlcate‘h"’ame and

Clausc IB 24

"1 If all envelopes are not sealed and marked as required by

ITB 22.2, ITB 22.3 and ITB 22.4 or incorrectly marked, PTA
will assumc no responsibility for misplacement or
premature opening of Bid.

Bids shall be received by PTA no later than date and time
specified in BDS.

23. Deadline for 231
Submission of
Bids
23.2

: PTA may, in cxceptional circumstances and at its

discretion, extend deadline for submission of Bids by
amendmg Bidding Documents in accordance with ITB 9,

25




prcvmualy sub]ect to deadline will thereafter be subject to
new deadline.

after dcadimc for subnusslon of Bids, in accordance with
ITB 23.

Blds shall l)o d.m lared Iatc, recorded, rejected and returned ,;
_unopenod to Bldd(.l‘

Substitution,

24. Late Bids 241
24.2
25. Withdrawal,

mcludo a copy of authorvahon (power of attorney ,

7352

: submlss:on of Blds

Bidder modification, substitution or.  withd awal notice
shall be prepared, sealed, marked, and diSpatChed in
accordance with prov1smns of ITB CIauses 21 and 22 w1th
outer and inner envelopes. add1t10nally “marked
“MODIFICATION”, ”SUBSTITUTION" OR
“WITHDRAWAL” as appropriate. notice may also be sent

: by elecuorm telex and faCblmﬂC, but followed by a s1gned._E

253

Bids may only be modified by ‘withdrawal of orlgmal Bids
‘and submission of a replacement Bid iy accgrda%nce W‘lth
‘sub- Clauso 25.1. Mod1f1cat10ns submltted m:an 5_ ther.way

‘i‘i W o w%xpuahon of permd of Bid Va11d1ty specﬁ?led by Bidder on
Storm of Bid. Withdrawal of a Bid during this interval shall

result in Bidders forfeiture of its Bid Security or execution
of Bid Securing Declaration.

Revised bid may be submitted after withdrawal of original

bid in accordance with provisions referred in ITB 25.

26



E. OPENING AND EVALUATION OF BIDS

26. Opening of
Bids

26.1

. PTA will open all Bids, in public, in presence of Bidders’

their attendance.

or their representatives who choose to attend, and other
parties with a legitimate interest in Bid proceedings at
place, on datc and at time, specified in BDS. Bidders'
representalives present shall sign a register as proof of

26.2

‘opened and read out and envelope with corresponding
bid shall not be opened, but returned to Bidder. No bid

First, envelopes marked “WITHDRAWAL"” shall be ‘

withdrawal shall be permitted unless orresponding
Withdrawal Notice contains' a valid aut drization to
request withdrawal and is read out at bid.opening.

Substitution Notice contains a valid authorlzatlon
' request substitution and is read out and recorded at bi

Second, outer envelopes marked ”SUBSTITUTIO-:
be opened. inner envelopes containing Sul _ftltut‘l' ‘: 3,
shall be exchanged for corresponding Orlglha;- Bid b%ng
substituted, which is to be returned to Bldder unopengd
No envelope shall be substituted unless corréSpondmg

ol

opening,

i Proposal :-,halI be modified unless correspondu‘ig

- out, and wLorded at opening. Fmanmal Proposal both
“Original and Modification, will remain unopened till

Next, outer envelopes marked ”MODIFICATT.N” sh

Modu‘matmn N()tl(e contains a vahd authorlzahon to

prescribed linancial bid opening date.

i time, in case of Single Stage One Envelope Procedure,

- as PTA may consider appropriate, will be announced by

Other envelopes holding Bids shall be opened one at a

Bidders names, Bid prices, total amount of each Bid and
of any alternative Bid (if alternatives have been requested
or permilted), any discounts, presence or absence of Bid
Securily, Bid Securing Declaration and such other details

Procurement Evaluation Committee.




26.6

' In case of Single Stage Two Envelope Procedure, PTA will |
- open Technical Proposals in public at address, date and
time specified in BDS in presence of Bidders™ designated
representatives who choose to attend and other parties ;
. with a legilimate interest in Bid proceedings. Financial
Proposals will remain unopened and will be held in
custod) of PTA until specified time of their opening,.

26,7

| one at a lime, and- followmg read out and recorded: (a)
Iname of Bidder; (b) whethér therc is a modlflcauon or

,subsutu tion; (¢) presence of a Bid Security, 1
(d) Any olhor dctaﬂs as: PTA may conmde:: approprlate

. be mmndmod further for cvaluat:lon, 1rrespect1ve of
circumelances. In partlcular, any dlscount offered by a

+ read out Irom submltted documents Fallure to send a

ropreqmta tive or to. pomt out any un-read mformatlon by.

.....

modlﬁcatmn Bid pnce 1f apphcable, mcludmg any

M discounts and alternative offers and presence or absence

of a Bid Sec urlty or Bid Sccurmg Declaratlon

1 Bidders” | ;C}i}csentauves .who' “are present shall be
rcquested to signion’ ‘attendance sheet. omission of a
Bidder's signature on record shall not invalidate contents
and affect record. A copy of record shall be distributed to

all Bidders.

2613 | A copy of minutes of Bid opening shall be furnished to
individual Bidders upon request.
2614 | In case of Single Stage Two Envelop Bidding Procedure,

after cvaluation and approval of technical proposal PTA,

28



 financial proposals of technically accepted bids only.

shall at a time within bid validity period, publically open

financial proposal of bids found technically non-
responsive shall be returned un-opened to respective
bidders subject to redress of grievances from all tiers of
grievances.

27.Confidentiality

27.1

evaluation and comparison of Bids and recommendation
. of contract award shall not be disclosed to Bidders or any

~until &me of announcement of respective evaluation

Information relating to examination, clarification,

other persons not officially concerned with such process

27.2"3 '

Any effortby a Bidder to mfluence PTA. procéssmg of Bids
or awa rd decisions may result in re]ectlon of itsBid.

273

do 50 in wri tmg or in clectronic forms that promd'}
of content of communication. e

28 Clamﬁcatlon of
':Bzds '

28.1

+ considered.

Bids of Bidders, PTA may, ask any Bldder for é
clarification. Any clarification submitted by a Bidder thaif‘
is not in response to a request by PTA shall” not b f

' communication. Tn case of Single Stage T,

'StagL OnL [nvelope Procedure, only cor_\ ection of

request for clarification and response shall be in writing
or Iin electronic forms that provide record of éontenfb of

Procedure, no change in prices or substatice
be sought, offered, or permitted, ‘wheréas in' Case_

alteratlon or modxflcahon in BID wh1ch in any affect

following, parameters will be: considered as a change in
substance of a bid:

. a) cvaluation & qualification criteria;

b) required scope of work or specifications;

¢} all sevurities requirements;

d) lax requirements;
¢) terms and conditions of bidding documents.
f) change in ranking of bidder




| Bidder w li-ath to contact PTA on any matter related to Bid

it should do so in writing or in electronic forms that

provide record of content of communication.

29. Preliminary 391 | Prior to detailed evaluation of Bids, PTA will determine
Examination of - whether each Bid:
Bids

a)  mcets cligibility criteria defined in ITB 3 and ITB
4;

all terms, conditions, and spec1f1cat10ns of B1dd1n
i Doc um(,nla, w1th0ut mater1a1 dev1at10n Or reservapon

per formance of Sorv1ces,

by  limits in any substantlal way, 1nc0n51stent W1th
Bidding Documents, PTA*s rlghts or -Bidders
obligations: under Contract, or -

Qi rectified, ::iw')uld:? affect

position ~ of  other presenting
substantially: responswe Bids.
e BPTA will confirm that documents and information
2 Y

specified under ITB 11, 12 and 13 have been provided in
Bid. If any of these documents or information is missing,
“or is not provided in accordance with Instructions to
| Bidders, Bid shall be rejected.

204 TPIA  may waive off any minor informality,
. nonconformity, or irregularity in a Bid which does not




- constitute a material deviation, provided such waiver

does not prejudice or affect relative ranking of any Bidder,
Explanation: A ninor informality, non-conformity or
trregularity 1s one that is merely a matter of form and not of

: substance. I also pertains to some immaterial defect in a Bid or

variation of a bid from exact requirements of invitation that can
be corrected or waived without being prejudicial to other

| bidders. defect or wvariation is immaterial when effect on

quantity, quality, or delivery is negligible when contrasted with
total cost or scope of supplies or services being acquired. PTA
either shall give bidder an opportunity to cure any deficiency

resulting from a minor informality or irregularity in a bid or
waive deficiency, whichecer is advantageous to PTA. Examples
i of minor informalities or irregularities include failure of a bidder

to -

(a) Submil wwsmber of copies of signed blds reqmred by
tnotiation;

(b) furmish required information concerning number of its

employees;

<) firm submiiting a bid has formally adopted or.
authorized, before date set for opening of bids, execution’
of dociments by typewritten, printed, or stamped
signature and submits evidence of such authorization
and bid carries such a signature.

295

- Provided that a Technical Bid is substanhally responswe,

PTA may request Bidder to submit necessary- mformahon

- or documentation, within a reasonable period of hme, to

rectify nowmnaterial nonconformities or ormssmns in

\Tochnu al Bld reldted to documentatlon reqmrements

nonconformities sh_all not be related to .any such aspect of
technical Proposal linked with ranking of bidders. Failure

“of Bidder to comply with request may result in rejection

of its Bid.

Provided thal a Technical Bid is substantially responsive,
PTA shall rectify quantifiable = nonmaterial

! nonconformities or omissions related to Financial
- Proposal. o Lhis offect, Bid Price shall be adjusted, for

compatrison purposes only, to reflect price of missing or

| nonconforining item or component.

31




29.7

-by PLA and may not subsequently be evaluated for
| com plele tech mcal responswene‘;s

Terms and

Technical
Evaluation

Conditions;

30. Examination of

30.1

' condnnms spocrﬁed in GCC and SCC have been accepted
by Bidder without any material deviation or reservation.

spcuﬂed in Section V - Sched*
cati . "f Blddm Documents have

(‘h(‘( ked f or any ar:thmeuc €rToxs. Frrors w111':_ e corrected
as follows: - ' -

a) ifthercisa d1screpancy between urut prices and
total price that is obtained by mulhplymg umti_
pnco and quantity, unit price shall prevaﬂ and

b) i

shall prcvaﬂ and total ‘;hall be corrected, and

- ¢) - where there 1sad1screpancy between amounts in
ligures and an words, amount in words will

.}{-a:i; SBgovern.

\‘E Ls® W
Q@oi‘}@‘\‘ R L TR
e & .
ot {4 £aPd)  Where there is discrepancy between grand total of
NV it
S price schedule and amount mentioned on Form of

Bid, amount referred in Price Schedule shall be
treated as correct subject to elimination of other

Crrors.

L amoun
accordam ¢ w1th above procedure for correctlon of errors




binding ufa'o'fi"" Bidder. If Bidder does not accept corrected
amount, its Bid will then be rejected, and Bid Security may
- be forfeited or Bid Securing Declaration may be executed
in accorda.ace with I'TB 18.9,

32. Comversionto |321 | To facilitate cvaluation and comparison, PTA will
Single Currency . convert all Bid prices expressed in amounts in various
currencies in which Bid prices are payable. For purposes
of com parison of bids quoted in different currencies,
i price shall be converted into a single currency specified
i in bidding documents. rate of exchange shall be selling
rate, ‘prevailiug on date of opening of:(financial part of )
bids specified in bidding documents, as notlfled by State
Bank of Pakistan on (hat day.

32.2 | currency sclected for converting Bid prlces to aix

Ez
g
Q
B

base for purpose of evaluation, along w1th_so'
datc of oxchange rate, are specified in BDS

33.1
33.2

of ‘Slatwnvnt of Requiremenis and

Specifications, No other evaluahon:;

. met‘hodologies shall be pormitted
332

a) incase of goods manufactured in Paklstan or goodﬁ, f
fore1gn 0119111 already imported in Paklstan, Income

awardoed (o Bidder;

in case of goods of foreign origin offered from abroad,
custon:s duties and other similar ir'nport taxes which
will be payable on goods if contract is awarded to
Bidder; und

3831 comparison shall be between EXW price of goods offered
from within Pakistan, such price to include all costs, as
well as dutics and taxes paid or payable on components
and raw matcrial incorporated or to be incorporated in
goods, and named port of destination, border point, or
named place of destination) in accordance with applicable

‘d




I-’a kl.bhm.

EIn Lva]ualmg Bidders, evaluation committee will, in
addition to Bid-price: quotcd in accordance with ITB 15.1,
3 ,'tako acc ount o{ one ‘or - more of following factors as

_ 'a) ( ost of mland transpértatmn, insurance, and other

| b) delivery schedule offered in B‘id'

. ¢) deviations in payment schedul@ from

: y of goods
to th( iv { lmldestmahon A :

in Special Conditions of Contract

service;

¢) availability (m Paklstan) of spare parts an "after-:
sales services for equ1pment offered ui Bid; '

f) projec ted operatmg and mamtenance c
life of r.qmpment :

as dctade in BDS

(a) Inland tr unsporiuttonﬁ'om EXWy/port of entry/border point,
fnsurance and incidentals.

Inland transportation, insurance, and other incidental
costs for delivery of goods from EXW/port of
entry/border point to Project Site named in BDS will
be compuled for cach Bid by PA on basis of published




tariffs by rail or road transport agencies, insurance
companies, and/or other appropriate sources. To
facilitate such computation, Bidder shall furnish in its
Bid estimated dimensions and shipping weight and
“approximate XW or as per applicable INCOTERM
value of cach package. above cost will be added by
PTA Lo IXW or as per applicable INCOTERM price.

() Deliver.. wchedule.

i) PTA requires that goods under Invitation
for Bids shall be delivered (shlpped) at time
specified  in o Schedule  of  Requirements.
<~slxmatod time of arrival of goods at PrQ]ect Site
wing for

rea sonablL mternatlonal ;_ar;:d- Irﬁland

such time of arrlval as base, a dehvg&y
"l }ustment will be calculated for othiér: BIdS

Reqmru‘nem No credlt will be gwén to earher
deliveries, and Bids offermg_:__d_ehvery beyond

this range will be treated as non-responsive.
Within Lhis acceptable range, an adjustment per
waeek, as specified in BDS, will be added for
cvaluation to Bid price of Bids offering deliveries
Lo than carliest delivery period specified in
faliedule of Requirements.

Or

(i) yoods covered under this invitation are required

_to bedelivered (shipped) in partial shipments, as




(¢) Deviation in payment sahedule

f)

Q\:\\‘l @pt‘(lﬁod n BDS
"t
" Specifications. total cost of these items, at unit

Bids |
()l fering dchvenes earlier or later than specified
deliveries will be adjusted in evaluation by
adding to Bid price a factor equal to a
percentage, specified in BDS, of EXW or as per
applicable INCOTERM price per week of
variation from specified delivery schedule.

payment schedule and mdicat >
Bid price they w1sh to offer for such alter'

_»elu ted Bldder

SCC stipulates pa.yment schedule offered V.
PTA. If aBid dev1ates from schedule and (ifE
such deviation is considered *acceptable to
YTA, Bid will be evaluated - by ca,lculatmg
interest earned ‘for any earller paymente

unnponents, and s 1
~ initial period of operation
is annexed to Technical

prices quoted in each Bid, will be added to Bid

Pt B,




ii) P1A will draw up a list of high-usage and high-
viutie itens of components and spare parts, along
wiil estimated quantities of usage in initial
period of operation specified in BDS. total cost of
these items and quantities will be computed from
spare parts unit prices submitted by Bidder and
added to Bid price.

Or

(iii) PTA will estimate cost of spare parts usage in
initial period of operation specified in BDS, based
on irnfformation furnished by each B dfder, as well
as on past experience of PTA or other PTA’s in
siiniiar situations. Such costs shall be addecl to Bid
pro2+ for evaluation.

(e) Spare purts and after sales service facilities in Pakistan

cost to PTA of cstabh’shing minimum serv *g

separalely, shall be added to Bid price.
(f) Operating aind mainlenance costs

Since operating and maintenance costs. of g0
undes procarement form a major part. of life
cust i equipment, these costs will be evalu
accordance with criteria specified in BDS:. or in

Techaical Specifications,
(g) Perforince and productivity of equipment.

@ﬁl} \\Bmm rs shall state guaranteed performance or
PEAR S5 “Q etriciency in response to Technical Specification.
For cach drop in performance or efficiency
below norm of 100, an adjustment for an amount
specified in BDS will be added to Bid Price,
representing  capitalized cost of additional
concaling costs over  life of  plant, using

hodilogy specified in BDS or in Technical

Soedilications.

g




Or

(i) Goods offered shall have a minimum
productivity specified under relevant provision
l'echnical Specifications to be considered
--(.«;m.msivc. Evaluation shall be based on cost

-+ unit of actual productivity of goods offered

0 Bid, and-adjustment will be added to Bid price
using, methodology: sp cified in BDS or in
Technical Specifications.

E (h) Specific f‘f‘d(ﬁf.“'fjﬂnﬂl:{E_?_’_l.fe?‘l.a.‘

dolmmmo fowest evaluated Lot combmatlons, mc}uduig
any_ discounts offered in Form of Bid, is spec1f1ed in, BDS

amongst those Wthh are ehglble,’
i substantially rcsponswe shall Be Most. Advantage0uq Bid.
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35.2

PTA may adopt Quality & Cost Based Selection Technique
due to following lwo reasons:

i Whero PFA knows about main features, usage and
outpie ol products; however not clear about
compivie  features, technical specifications and
functio:alities of goods to be procured and requires
biddess to submit their proposals defining those
features, specifications and functionalities; or

. Where PTA, in addition to mandatory requirements
and mandatory technical specifications, requires

paranicters specified in Evaluation Criteria to be
evaluated while determining quality of goods:

In such cases, PI'A may allocate certain welghtage 0'these
factors av u part of Evaluation Criteria; “and ‘may
determine :anking of bidders on basis of combi
evaluation: i.: accordance with provisions of Rule 2(1)6}1)
of PPR 2001

36 Abnor;naﬂy

I
A | O
ﬂo

\\\

36.1

\{\

\’

(\\ ¢\"

shall per h T price analysm elthor during dctermmatm;
of Most Advanlageous Bid or as a part of post
qualification process. {ollowing process shall apply:

procuremeiit (ie. scope of procurement or ancillary
services) and raises concerns as to capability and capacity

. of respective Bidder lo perform that contract;
N

;\\\‘?\:\\»\Z@ Befor - rejecting an abnormally low Bid PTA shall

Srequest I i L explanation of Bid or of those parts
which \.L.::‘:;laiQ"I'S contribute to Bid being abnormally
low; take wccount of evidence provided in response to a
request in weiting; and subsequently verify Bid or parts
of Bid ben:g abnormally low;

{c) decision of PTA to rejeel a Bid and reasons for
decision siall be recorded in procurement proceedings
and promp:ly communicated to Bidder concerned;




abnormaliv Bid; and
(¢)  Ar =bnormally low Bid means, in light of PTA’s

~estimale and of all Bids submitted, Bid appears to be
- abnormatly low by not providing a margin for normal

approaches can be conSIdered to minimize scope of

bidders vbmitting substantlally responswe blds, and

. contracts in  recent past "either
. development partner-funded. .

Cupon an examination of documentary ev1dencc of
 Bidder's gralifications subn‘utted by Bidder, pursuant to

- Blddvrs quahﬁcahons

(& i "hall not incur any liability solely by rejecting

levels of profil,

Inor d(‘l to 1d entlfy Abﬁbrma]ly Low:Bld (ALB) following

sunjeciivity:

(i)  Comparing bid price w1th cost estlmatc, |

(i)  Cemparing bid price with Blds offered by” other

(iiy Coriparing bid price with prices, pald in. smular

(TR 13.2 ¢ woll as suchiother information as;PTA deems
necessary <nd appropriate Factors not included in these
Bidding Documents: ‘shall not be used in evaluation of

. Determination” from BIdder and results of reference
' checks may be used in determining award of contract.

bidder shall certify that price is determined keeping in

o economy of scale, transportation, insurance and

Explanation: Certificate shall be furnished by bidder.

view of 21l cssential aspects such as raw material, its
processing, value addition, optimization of resources duc

mas om nf ~1<1f|l cfc. ;

Ao



36.5 | An affirmadve delermination will be a prerequisite for

award of contract to Bidder. A negative determination
will result in rejection of Bidder’s Bid, in which event
PTA will proceed o next ranked bidder to make a similar
determinacion of that Bidder's capabilities to perform
satisfactor:ly.




1 AWARD OF CONTRACT

37. Criteria of 1 37.1 © Subject to ITB 36 and 38, PTA will award Contract to |
_Award © Bidder whose Bid has been determined to be substantially
: | tesponsive o Bidding Documents and who has been
- declarer! as Most Advantageous Bidder, provided that

- such Bidiler has been_determmed to be:

opollc lions may be W
- Advaniageous Bid relatmg to followmg areas:?:
L (a) @ minor alteration to: techrucal deta1ls of statement

38 Negotia tions 38.1

. of requircments; . Y

(h) uducnon of quant1t1es for budgetary reasons,
: {n(um nis; :

C(¢y @ minor. amcndment to spcc1al condmons of

Contras o

(Y Hastiving paymentarrangcments,

(ey  dobvery arrangements
R0
(8)

. notbe fjl'!dll/(,d at time of: Blddmg,

’ I 38.2 Where negotiation fails to result mto an agreement PTA
; 3 may invile next ranked B1dder for negouahons Whete

" niext ranked Bidder,

39. PTA’s Right to %9[ ml\om 1l.wmndmg ITB’ 37 PTA reserves rlght to reject all “
to reject All Bids | _ bids, and to annul Bidding process at any time prior to
| award « { contract, without thereby incurring any liability
- to affec ol Ridder or Bidders. However, Authority (i.c.
- DPRA Ay nail from PTA justi.ﬁcation of those grounds.

o N @H HIU‘ y 1hat have submitted Bids.

A2
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393 T PTA st o |!u.1 request communicate to any Bidder
groutuls (¢ lis rejection of its Bids, but is not required to

]ush.f\ tho. ¢ grounds.
40. PTA’s Right to |40.1 | PTA rosc. v right at time of contract award to increase or
Vary Quantities decrease VE‘.-.;uutv\,- of goods or related services originally
at Time of Award specificd in these Bidding Documents (schedule of
requiremests) provided this does not cxceed by
'percenlz-qf;\: indicated in BDS, without any change in unit
price or other terms and conditions of Bid and Bidding

v .+ + Document-.
41. Notlﬁcatlon of -41.1 ‘Prim' to <~mrci of contract, PTA shall issue a Final

thu TR
has been az o

41.2

to expix;;'.j
forms (..t
Letter of

succo%‘fui i dm in u)rmderatlon for executlon of sc

of works .s prescribed by Contract (hucmafter anéiiggm

Contract v alled "Contract Price).
413 [ notification ui award will constitute formatiolt of Contrﬁct
subject (6 Sidaer furnishing Performance guaranﬁee in

accordance with ITB 43 and signing of contr ct in
accordance with ITB 42.2.
1414 1 Upon wivosstad Bidder's furﬁﬁunb of perfOTmance
security yu .i.ve pursuant lo ITB 43, PTA will promptly

notify cic.a . Losec essful Bidder, name of successful Bidder

and Corcve o ount sl will discharge Bid Security or

Bid Scous i hiration of Bidders pursuant to ITB 18.7.
1421 Pro.rriptl;\- arer ]()tlflt ation of award, PTA shall send

| j successtu! uider dralt agreement, incorporating all terms

and condit. s as agreed by parties Lo conlract.

422 Immediate v aftec Redressal of gricvance by GRC, and

after fulfil: wert of all conditions precedent of Contract
rand PTA shall si yn contract.

quired, purchase

order 185020 .0 DL Ld(‘l shall nocomu ued to be contract.

. §Form, sucy

‘?/p




43, Performance | 1\1”!1( ipt of Letter of Acceptance, successful Bidder,
Security (or z L within ~pecified time, shall deliver to PTA a Performance
Guarantec) ; Cuaraeice in amount and in form stipulated in BDS and
“(¢, - pominated in type and proportions of currencies
in it Acceptance and in accordance with Conditions

fore ien bank letter shall be conflrmed or
aui enticated byaScheduled bank* R B

(¢} banx nuamntee conflrmed by a reputable local bank

ar, T

__ ith requirement of
I"! B 4" i lml! ¢ onsututé suff1c1ent grounds fot annulment
‘_”""‘hlch event PTA
may makoe mmrd to hext ranked B'dder or call for new

BI( G, _
44, Advance B 4’4.'.1""2'_'31(1 ance  payment.. will: not be provided in normal
L CireumeTAnces. ‘However, in case where international
sestere -« are involved, same will be dealt with standard
{interna l‘-:r.mai practices and in manner as prescribed in ITB
2.

4 /2»& S \I /\,‘t\\\a pmwde an Advance Payment as stipulated in
\.\)&3 i dbl

44




stated in BDS. Advance Payment request shall be
accompanied by an Advance Payment Guarantee in form
provided in Section 1X. For purpose of receiving Advance
Payment, Bidder shall make and estimate of, and include
in its Bid, expenses that will be incurred in order to
commence Delivery of Goods. These expenses will relate

_.j-to purchasc of equipment, machinery, materials, and on

'engagemcnt of labor during first month beginning with
date of PTA’s ”Nouce to Commence ‘as specxfled in SCC.

» 4.5;1_.”3

t of both

4. Cér‘rupt &”

461 |

§H

durmg plot,uronwnt and execution of such Contract -and
will ‘avoid to engage in any corrupt and “frau
practices. -

F. GRIEVANCE REDRESSAL & COMPLAINT REVIEW MECHANISM

47, Constltutlon of

471 | PTA shall constitute a Grievance Rcdrgssal-’-Gomnu’ttee
N Griévance ' " (GRC) comprising of odd number of persons with priper
' Redressq_l power and authorization to address complaint. GRC ii;:T\alII
not have any of members of Procutement. Evaluation
t Committee. committee must have Ohe subject s
¥ _ dependmg nature of procurement b :
48. GRC Progedure |48.1 | Any parly car

in prequaliﬁcatiun or bidding“document_sdfféfmnd contrary
to-provision of Procurement Regulatory Framework, and

: sémc shali be addressed by GRC well before bid




48.3

482 | ;\nv Bidder feeling aggrieved by any act of PTA after
. submission of his bid may lodge a written complaint
concerning his grievances not later than seven days of
- announcement of technical evaluation report and five
days afler issuance of final evaluation report.

In case, mmplamt is filed against technical evaluation
| report, GRC shall susj

procurement proceedings.

I lechnical evaluation of report |

‘r(‘p()ll complamant cann

Provided that complainant may rais ob]ect10n>
pali of final evaluatlon report in case wheré single stage

t prescribed format after depositing Prescrlbéd fee.

{110 A ppoal before Appellate Commxttee of Pmthonty_on

Comumittee, upon receipt of Appeal agamét decisi
- GRC complete in- a]l respect__shall serve noﬁces in:

; hc_mx_n% all- concgg_n_ed partles, shall decide complaint

within fifteen (15) days of receipt of Appeal.

" decision of Committee shall be in writing and shall be
signed by Head and each Member of Committee. decision
| of committee shall be final.
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G. MECHANISM OF BLACKLISTING

49. Mechanism of
Blacklisting

49.1

PTA shall bar for not more than time prescribed in Rule-
19 of Public Procurement Rules, 2004, from participating
in their respective procurement proceedings, bidder or
contractor who cither:
i.  Involved in corrupt and fraudulent practices as
” defined in Rule-2 of Public Procurement Rules;
. it Fails to perform his conﬁéc‘m‘al obligations; and

7, TFails to abide by id securing déclaration;

1192

show cause notice shall contain: (a) precise allegation,
“against bidder or contrac:_t__qr;” (b)maxmungg%penod for
which PTA proposes to debar bidder or contractor from
participating in any public procurement of PTA;
- statement, if needed, about intention of PTA to make a
request to Authority for debarring blclder or_:\:_,conf'ff‘actor
from participating in public procureméi_its of all:;proc" 1ring

agencies. '

PTA shall give minimum of seven days t':céif'f’bidde":‘n or
contractor for submission of written reply of show Cgﬁse

notice

hearing to bidder or contractor/ autﬁ:bri:;e repres
of bidder or contractor and PTA shall decide miatt

Iissuance of a notice to bidder ‘or con
1+ hearing. '

____________________________________________ . L
In case bidder or contractor submits written reply of show
cause notice, PI'A may decide to file matter or direct

or for personal

JWPTA shall give minimum of seven days to bidder or
SPL contractor for appearance before specified officer of PTA

for personal hearing,. specified officer shall decide matter
on basis of available record and personal hearing of bidder
i or contraclor, if availed

47




hcming '

i persona! hea.rmg unless personal hearing is ad]oumcd to

a next date and in such an eventuality, period of personal
hearing shall be reckoned from last date of personal

. againsl order beforé:Autho it

blackhstmg o barring actio
communicated by PTA to* Authofnty .and “respective

bidder or blddQI‘S’ in form of dec1510n contammg grounds

Suc h

Committee Authonty “within th}}rty days :

i communication of sich blackhshng or barring-action after

depositing prcscnbed fee and in accordance _ With
“Pr owdure of f111ng and d15posa1 of rev1ew’pet1t10n dnder

pe Lition

i accompanied, by coples of rev1ew petm

“commiltee shall serve . a notme _1n wnt'n’ig upon all

respondent..

-----

nand all attached
documents of rev1ev6‘ petition in hidmg decision of PTA.
partics may file written statements along with essential

: documents in support of their contentions. Committee
| may pass su ch order on representation may deem fit.

& may debar a blddcr or contractor from participating in any
. public procurement process of all or some of procuring
. agencies for such period as deemed appropriate or acquit




bidder from allegations. decision of Authority shall be
final.
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Bid Data Sheetl (BDS)

following specific data for Photocopier Machines (I'otal Quantity 9) of two different
categories, to be procured shall complement, supplement, or amend provisions in
Instructions to Bidders (ITBs). Whenever there is a conflict, provisions herein shall
prevail over those in ITBs.

BDS ITB
Clause
Number

Amendments of, and Supplements to, Clauses in
Instructlon to Bxdders :

T N A Intro ductlon |

1.1,
Hardware warran ty and support serv1ces]
Period for delivery: Maximum 7 Working [');ays;’a"é’fﬂ‘er
issuance of Purchase Order/ Award of Cont;_act o
[21&22

T Machmes]

s Name of financing institution: [ N/A]

Name and identification number __._-;Q_f’; Contract:
[Photocopier Machines (Qty 09)] 6x Light Duty and 3x
Heavy Duty I’hotocopler Machlnes at PTA HQs,
'Islamabad

Bid No: PTA/ I} 101000pier/ 744/2025/2
3. 3.1 Joint Venture “is “ not applicable
4. 46~ |\ | Demonstration of authorization by manufacturer: [N/A]




I aumber of documents to be completed and returned:

B. Bidding Documents

through PPRA EPADS portal

address for clarification of Bidding Documents is [Mr.
Muhanunad Abdur Rab Khan, Director (Procurement),
HQs Pakistan Telecammumcatwn Authority, F-5/1
Islamabad, nbdurmb@ ta g0V ontact No. 051-

2878157]

Pre-bid mootmg wﬂ‘I not: be helcf :

to Bid is: [I nglish] -

[Tt (h)

“112.3 (¢)

Not Applicable -

_Othu procurexnent ._.'speéjfic dOcumentat[on
requirements are: [N/A]. . RN

5}31[0' parts availability requlred durmg %rarrantyi"ﬁ:%
period. The watranty. perlod must as per requiremen |

‘given in Section'V of this b1ddmg document. i

153 )

‘| document. -

“Qualification criteria required from B1dders san ITB
13.3(b) is modified as follows o ;

As provided below: Annex -'A in tec:hmcal spec1f1cat10n
and criterta, also at end of document

Technical Proposal: ‘---Non—fulﬁlment of am
condilions will amount to non—responsw fiess and shall
result into dl‘;quahﬁcatlon of bid.
Note: bidders may fill checklista

ched in end of this

15.6 (a)
{iii), (iv)

(optional}—

(i), (i3),




(iii)

(optional)
(iv), (v)
(optional)
14.  [158 Price shall be fixcd.
15, 16.1 (a) a) For Banded Photocopier Machines originating in

Pakistan currenc y of Bid shall be Pakistani Rupees;

‘ b) For Branded 1 Phc)t()copIer Machmes originating

 outside Pakistan, Bidder shaII exprés§
convertible currency.

| opening of bids specified in bidding documents, '

“For purposes of comparisonof bids quotgd in'd
currencies, price shall be converted” into a “si
currency specified in bidding documents (i,e, PKR)
of éxchange shall be selling rate, prevailing” on-dat

notified by State Bank of Pakistan on that ‘day aiss

Bid Vahdlty pcrmd shall be [120] days. ~ ., s

No bid security is required. bidder has to provxde*Bld
Securing Declaration as per form available in Sechon vI
i.e. Standard Forms.

Bid Security shall be in form of declarat:i_oﬁ

Other forms of sccurity are: IN/A]

Alternative Bids to requirements of Bldd_m
will not be permitted o

IN/A], i

Written confirmation of authorlzatlon arg;

B

Position held by each person(s) signing authorization,
Authorized Persan s Name, posztzon Held;: ENIC Number.]

D. Submission of Bids

Bid shall be submitted online through PPRA EPAD
system www eprocure gov.pk as per

Regulation 11(4)(b) of L-Pak-Procurement Regulations,
2023 ie. Encrypted Proposal Submission System (EPSS).
,mﬁ‘reas, original bnd securing declaration shall be
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| provid cd 1o following address before last date for
opening, of bids:

Pakistan Telecommunication Authority

Street address: [ F-5/1]

Building/l’lot N _[PTA HQs]

”"5‘.}.__

I'TB title and No:
Procurement of 9x Photocop1er Machmes

PTA /Admm/744/2025/2 .
Time and date for submlssmn 17th March 2026 by 1:30
PM L
-deadline for B1d subrmssmn 1s

. a) I)ay Tuesday _5.:.

b) Date:17% Mar__ch’:;.""zoéﬁ'.'.éi..:. -

9 Timv'T'b‘O PM o

~ E. Opening and Evaluatlon of Btds

Bid opomng shall take place at; I’TA H:?_"s through

PPRA }:PAD sysm ,_i__feprocure g )\"pk

o  Streel addl(‘bb [} 5/1}

Building/ Plot No.:[PTA HQ,s]

LoD
\N_[,i}éor/ Reom No: [Room No.11, Ground Floor)
N >\‘\4;;S

N rCiLy / Yown: [Islamabad] J
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O ST AR DR, AT 20l

Country: {Pakistan]
Day: Tuesday

Date: 17*1} March, 2026
Time: 2:00- PM

28.

322 -

currency that shall be used for Bid evaluation and

comparison purposes Lo convert all Bid Pprices expressed
invarious currencics is: M’rzktstam Rupces]ts;;i

source of exchange rate shall be: [SBP sélh‘hg_ rafe]?

date of exchange rate shall be: [Date of openmg of btd :

33.4 (h) Other SpeCIflC criteria are [N/A
71335 (@ |PTA Shall not bear uny transportation charges ﬁ

33.5 (b)

Delivery schedule. [Delivery schedule, [Del}very:' :f_>a11

Option | items shall be made within Four (04) weeks time from -'**‘
(i) date of signing of contract. . '
‘| Option |
(i) N/A
Option
(111) _ G
. +9335(c). [ Deviation in payment schedule [ “45 not” applicable),
1) ' Annual interest rate [N/A] " Gy
335(d) | Costof sparc parls.
o Not Applzcuble
34. 33.5(¢) Spare parts and after sales service fac111t1es in Pakistan.

‘| [Bidder must have sales and services
offices/ Center/ facilities at [slamabad/ Rawalpindi.]

'\
Ry

=) Fa‘t;@rs for calcutation of whole life cost:

%peratmg and maintcnance costs. [Not Applicable]

.)(\ M
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i) number of years for whole life cycle [it is recommended
that life cycle period should not exceed usual period before
a planned najor overhaul of goods];

ii) operating costs [e.g., fuel and/or other input, unit cost,
vl ananual rmc@ total operational requirements};

iii)lmimonance costs {eg,

present value

or " A
Reference  to - methodology spec1f1ed in Tech
Specifications or elsewhere in Bidding Documents

.3&5@f

Performance and.pgoduct1v1ty-<.of Hardware:

[Hardware should pmvidé perfbrnfdﬁce and préﬁuc_gz-vity as
per leclutical speczﬁcatzons shared by PTA.]

1335 (h)

Specific ad ditional criteria to. be used in evaluation and |
then evaluation rnethod or reference to Techmca '

Preferchce o dome or national suppliers or
contractors shall be provided in accordance with
policics of Federal Government and/or in accordance

with regulations issued by Authority.

Evaluation Techniques
Quality and Cost Based Selection

(QCBS)
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_._:_techmque shall be adopted where there will be 40%
" weightage of lechnical features - (such as prescribed

“bid shall be declared, on basw of:: - combined

_ followmg formula;

high marks i in techinical evaluation.

Evaluation will be based of combined proposal
(Technical and Financial) received from bidder for
both categories of machines j.e. for light duty and
heavy duty. Individual Items or any lot will not be
evaluated separatcly.

- For technical evaluation Quality and Cost selection

of proposal (inancial marks shall be awardé X
of .inverse proportion calculatlons 1ghes”1;anked

"in ITB 35.2) and 60% welghtage to fmancxal aspects

evaluation,

Evaluation critcria of fmanc1a1 propasa] is
under: Total Financial Score = 60

Financial score shall be calculatéd through :

Financial Score = 60 x Amount quoted’ by Iow
bidder/ Amount quoted by bidder
financial scorc is to be calculated., :’x
bidder obtaining highest marks combmmg\both'
Technical and TFinancial evaluatmn, und
substantially responsive to terms and cond&tions a
set outin these bidding documents, will b declare,':
as most advantageous bid and “will bé“awar ed
contract subscquently,

If two. or more bidders obtain equal marks in
aggregate, then contract will be awarded.: one with

F. Award of Contract

Percentage for "q'r'.icmuty increase or decrease is [[15% of
original procurenient as applicable under PP Rules 42(c)(iv)
read with PP Rule 7/7)(})[ .

Performance Guarantce shail be limited to 05% of total
contract Valuo
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