
(;()vERNtVIENI' OF- PA KISI'AN
MtNts't'RY oF t'oRltt(;N At.'FA Itts

REQUEST FOR PROPOSAL (RFP) FOR CONSULTANCY SERVICES

Miristry ol'l:oreign Afi'airs (MOFA) invites request fbr proposal (RFP) liont rhe repulable arrd well-
established consultant llrms/consultants registered EPA[)S. lncome lax, sales tax. Pakistan

cngineering coulrcil/ Pakistan council ol'architccts and town planners and appearing on A'l'L. to act as

" lcchnical Wing" of the Minislry. lbr tlrc provision of'consultancy services relating to Construction.
Repair/ N.'lninlsnnnce. Renovation works. Architecture and l-loniculture scrvices in large residential
and officc buildings during the year 2026 27 with thc scopc ol'work givcn as under:

. Bidding will be carried out by adopting "Single Stagc Two Envelopc (SSTE)" procedure as

per Clause-36(b) ol' Public Procurement Rule-2004

. Preparalion of bidding documents for Pre-Qualifi cation of Contractors.

. Prcparation ofbill ofquantities (BoQs).

r Detailcd specificalions ofthe rnachinery and equipment to be innalled during conslruction.

repair/nraintenance and renovation works.

. l'rcparatiolr ol'Engincers Estimates.

. Dctcrminatiorl of specilications ofthe malerials to be used during the conslruction. rcpair/

maintenance and renovation works.

o Construction Supcrvision during the execution ofthe works.

. l)r!'paralion ol Measurement book in respect ofthe works

. F'inal certification upon cornplction ofthe works.

. Recommendations for paymcnls to lhe contractors afler due verification ofquality and

quantity oflhe works exec ed.

. npproval tiom CI)A, as and when required

. Maintain and man o[fice at MOFA as per RPF requirements.

'lhe Bidding Docunrellts containing lcrrns and conditions, evaluation criteria. descriplion ol- thc
assignmenl. scope ol'scrvices. deacllincs. place ol'bid submission. and Evaluation Criteria. dcliverables
ctc. are available. on cPADS at !f]![,fplA!-uc.gQy.-pk.

Ministry ol lirreigl Al'l'airs (MOlrA) rcserves thc righl to accspl / re.iccl all bids or propr.rsals ar rny
tinre bctorc acccptilncc ol'bicl a: ircr rclcvar)t procurct'ncnt rules.

/\ssistant Dircctor ((;S-l/l l)
Nlinistry ol-lbrcign A I luirs

Islantabad

All proposals musl bc submitlecl through cl,ADS at lvww.cprocure .gov.pk (and as pcr RI:l)
lcquiremcnt). 'l his 

-lcnder 
Notice and l'enns ol'llcl'ererrcc ('loll.s) are also available on PPRA's

wcbsite (www.ppra.org.pk ) as rvcll as cPADS. All tirrns are directed to apply only through onlinc
ponal cPAI)S bciore 3l March 2026 at 1200 hrs. tlard cop) ol'tlte docurucrrts ',vill not hc ac!-eplcd.
'lhe Bid Sccuritr, (refirndablc). e-quivalcnt to Rs.500,000/-, r'nusr bc sublrittcd in thc lbnr of a Bank
I)r'atl/l)cnrancl Draft/Call l)cposit l{cc,-'ipt (CDIi.) frorn any sclreduled bank. irr favour ()l'Ministry ol'
lirreign Allirirs. lslamabad along u,irh hard copy ol Aflidavits (lN OI GINAL) as per. ItIt)
rcquircmcrtt tllust reach this officc bclbre closing tintc. Proposals shall bc opcrred on thc satnc da), al

1230 hrs.
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PART I

Section I. Request for Proposal

Client: Ministry of Foreign Affairs

Project: CONSULTANCY SERVICES RELATED TO CONSTRUCTION,

REPAIR/ MAINTENANCE, RENOVATION WORKS,

ARCHITECTURE AND HORTICULTURE SERVICES IN LARGE

RESIDENTIAL AND OFFICIAL BUILDINGS OF MINISTRY OF

FOREIGN AFFAIRS (MOFA). ISLAMABAD

1. This Invitation for submission of Proposals follows the Procurement Notice

for this subject Project.

2. The MoFA now invites proposals for the project consulting services. More

details on the services are provided in the Terms of Reference.

3. This Request for Proposal (RFP) addresses to all the eligible consultants and

determining the capacity and capability of the consultants shall be the part of

the technical proposal.

4. A firm will be selected under Quality cum cost based selection method and

procedures described in this RFP.

5. The RFP includes the following documents:

Section I - Letter of Invitation

Section 2 - Instructions to Consultants and Data Sheet

Section 3 - Technical Proposal ([select: FTP or STP]) - Standard Forms

Section 4 - Financial Proposal - Standard Forms

Section 5 - Eligible Countries

Section 6 - Terms of Reference

Section 7 - Standard Forms of Contract ([select: Time-Based /)

6. Please submit your proposal on the following address

Office of the Director (GS)

Ground floor, Agha Shahi Block, M/o Foreign Affairs, Islamabad
-f el: 057-9204367 Email: dir. gs@mofa.gov.pk

Yours sincerely,

Assistant Director (GS)

Ministry of Foreign Affairs
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Section 2. Instructions to Consultants

I .1 Definition
a) "Affrliate(s)" means an individual or an entity that directly

or indirectly controls, is controlled by, or is under common

control with the Consultant.

b) "Applicable Law" means the laws and any other

instruments having the force of law in Pakistan, or in such

other country as may be specified in the Data Sheet, as

they may be issued and in force from time to time.

c) "Consultant" means a legally-established professional

consulting firm or an entity that may provide or provides

the Services to the Procuring Agency under the Contract.

d) "Contract" means a legally binding written agteement

signed between the Procuring Agency and the Consultant

and includes all the attached documents listed in its Clause

I (the General Conditions of Contract (GCC), the Special

Conditions of Contract (SCC), and the Appendices).

e) "Data Sheet" means an integral part of the Instructions to

Consultants (ITC) Section 2 that is used to reflect specific

country and assigunent conditions to supplement, but not

to over-write, the provisions of the ITC.

f) "Day" means a calendar day.

g) "Experts" means, collectively, Key Experts, Non-Key

Experts, or any other personnel of the Consultant, Sub-

consultant or Joint Venture member(s).

h) "Joint Venture (JV)" means an associalion with or without

a legal personality distinct from that of its members, of

more than one Consultant where one member has the

Section II. Instructions to Consultants k
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authority to conduct all business for and on behalf of any

and all the members of the JV, and where the members of

the JV are jointly and severally liable to the Procuring

Agency for the performance ofthe Contract.

i) "Key Expert(s)" means an individual professional whose

skills, qualifications, knowledge and experience are critical

to the performance of the Services under the Contract and

whose CV is taken into account in the technical evaluation

of the Consultant's proposal.

j) "lTC" (this Section 2 of the RFP) means the Instmctions to

Consultants that provides the Consultants with all

information needed to prepare their Proposals.

k) "LOf' (this Section 1 of the RFP) means the Letter of

Invitation being sent by the Procuring Agency to the

Consultants.

l) "Non-Key Expert(s)" means an individual professional

provided by the Consultant or its Sub-consultant and who

is assigned to perform the Services or any part thereof

under the Contract and whose CVs are not evaluated

individually.

m) "Proposal" means the Technical Proposal and the Financial

Proposal of the Consultant.

n) "RFP" means the Request for Proposals to be prepared by

the Procuring Agency for the selection of Consultants,

based on the SRFP.

o) "Services" means the work to be performed by the

Consultant pursuant to the Contract.

p) "SRFP" means the Standard Request for Proposals, which

must be used by the Procuring Agency as the basis for the

preparation ofthe RFP.

q) "Sub-consultant" means an entity to whom the Consultant
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Section 2. lnstructions to Consultants

intends to subcontract any part of the Services while

remaining responsible to the Procuring Agency during the

performance of the Contract.

r) "TORs" (this Section 7 of the RFP) means the Terms of

Reference that explain the objectives, scope of work,

activities, and tasks to be performed, respective

responsibilities of the Procuring Agency and the

Consultant, and expected results and deliverables of the

assignment.

2. Introduction 2.1

2.2

2.3

The Procuring Agency named in the Data Sheet intends to

select a Consultant from those listed in the Letter of
Invitation, in accordance with the method of selection

specified in the Data Sheet. The eligible Consultants are

invited to submit a Technical Proposal and a Financial

Proposal, or a Technical Proposal only, as specified in the

Data Sheet, for consulting services required for the

assignment named in the Data Sheet. The Proposal will be

the basis for negotiating and ultimately signing the

Contract with the selected Consultant.

The Consultants should familiarize themselves with the

local conditions and take them into account in preparing

their Proposals, including aftending a pre-proposal

conference if one is specified in the Data Shee1. Attending

any such pre-proposal conference is optional and is at the

Consultants' expense.

The Procuring Agency will timely provide, at no cost to

the Consultants, the inputs, relevant project data, and

reports required for the preparation of the Consultant's

Proposal as specified in the Data Sheet.

3. Conflict of
Interest

3.1 The Consultant is required to provide professional, objective,

and impartial advice, at all times holding the Procuring

Agency's interests paramount, strictly avoiding conflicts with
other assignments or its own corporate interests, and acting

without any consideration for future work.

3.2 The Consultant has an obligation to disclose to the Procuring

Agency any situation of actual or potential conflict that

impacts its capacity to serve the best interest of its Procuring

Agency. Failure to disclose such situations may lead to the

disqualification of the Consultant or the termination of its
Contract and/or sanctions by the Authority.
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Section 2. Instructions to Consultants

3.3 Without limitation on the generality of the foregoing, the

Consultant shall not be hired under the circumstances set

forth below:

a. Conflicting
activities

(i) Conflict between consultin activities and orocurement

of goo rks or non-consultinq services: a firm that

has been engaged by the Procuring Agency to provide

goods, works, or non-consulting services for a project,

or any of its Affiliates, shall be disqualified from

providing consulting services resulting from or directly

related to those goods, works, or non-consulting

services. Conversely, a firm hired to provide consulting

services for the preparation or implementation of a

project, or any of its Affiliates, shall be disqualified

from subsequently providing goods or works or non-

consulting services resulting from or directly related to

the consulting services for such preparation or

implementation.

b. Conflicting
assignmenls

(ir) Conflict amons consult ins assisnments: a Consultant

(including its Experts and Sub-consultants) or any of its

Affiliates shall not be hired for any assignment that, by

its natue, may be in conflict with another assignment of
the Consultant for the same or for another Procuring

Agency.

c. Conflicting
relationships

(iii) Relationship with the Procuring cy's staff: a

4. Unfair
Competitive
Advantage

4.1 Faimess and transparency in the selection process require that

the Consultants or their Affiliates competing for a specific

assignment do not derive a competitive advantage from

having provided consulting services related to the assignment

in question. To that end, the Procuring Agency shall indicate

in the Data Sheet and make available to all eligible
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Consultant (including its Experts and Sub-consultants)

that has a close business or family relationship with a

professional staff of the Procuring Agency, or of a

recipient of a part of the financing in case the project is

hnanced by some financing institution) who are directly

or indirectly involved in any part of (i) the preparation

of the Terms of Reference for the assignment, (ii) the

selection process for the Contract, or (iii) the

supervision of the Contract, may not be awarded a

Contract, unless the conflict stemming from this

relationship has been resolved in a manner acceptable to

the Authority throughout the selection process and the

execution of the Contract.



Section 2. Instructions to Consultants

Consultants together with this RFP all information that would

in that respect give such Consultant any unfair competitive

advantage over competing consultants.

5. Corrupt and

Fraudulent
Practices

5.1 The Authority requires compliance with its Regulatory

Framework in regard to corrupt and fraudulent practices as set

forth in Section 6.

5.2 In further pursuance of this Regulatory Framework,

Consultants shall permit and shall cause their agents (where

declared or not), sub-contractors, sub-consultants, service

providers, suppliers, and personnel, to permit the Procuring

Agency to inspect all accounts, records and other documents

relating to any shortlisting process, Proposal submission, and

contract performance (in the case of award), and to have

them audited by auditors appointed by the Procuring Agency.

6 6.1 The Procuring Agency permits consultants (individuals and

firms, including Joint Ventures and their individual members)

from all countries to offer consulting services for the project.

6.2 Furthermore, it is the Consultant's responsibility to ensure that

its Experts, joint venture members, Sub-consultants, agents

(declared or not), sub-contractors, service providers, suppliers

and/or their employees meet the eligibility requirements.

As an exception to the foregoing Clauses 6.1 and 6.2 above:

a. Sanctions 6.3 A firm or an individual declared blacklisted by the Authority

in accordance with the above Clause 5.1 shall be ineligible to

participate in the procurement process or to be awarded a

contract, during such period of time as the Authority shall

determine. The list of debaned firms and individuals is
available at the electronic address specified in the Data

Sheet.

b. Prohibitions 6.4 Firms and individuals of a country or goods manufactured in
a country may be ineligible if so indicated in Section 5

(Eligible Countries).

c. Restrictions for
public employees

6.5 Govemment officials and civil servants of Pakistan are not

eligible to be included as Experts in the Consultant's

Proposal unless such engagement does not conflict with any

employment or other laws, regulations, or policies of the

Govemment of Pakistan, and they

(i) are on leave of absence without pay, or have resigned or

retired;

(ii) are not being hired by the same agency they were

working for before going on leave of absence without pay,

f08 et,o
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Section 2. Instructions to Consultants

resigning, or retiring

(in case of resignation or retirement, for a period of
at least two years, or the period established by

statutory provisions applytng to civil servants or

govemment employees whichever is longer.

Experts who are employed by the govemment-

owned universities, educational or research

institutions are not eligible unless they have been

full time employees of their institutions for a year

or more prior to being included in Consultant's

Proposal.; and

(iii) their hiring would not create a conflict of interest.

B. Preparation of Proposals
7. General

Considerations

.1 In preparing the Proposal, the Consultant is expected to examine

the RFP in detail. Material deficiencies in providing the

information requested in the RFP may result in rejection of the

Proposal.

8.lThe Consultant shall bear all costs associated with the

preparation and submission of its Proposal, and the Procuring

Agency shall not be responsible or liable for those costs,

regardless of the conduct or outcome of the selection process.

The Procuring Agency is not bound to accept any proposal, and

reserves the right to annul the selection process in accordance

with the procuement regulatory framework at any time prior to

Contract award, without thereby incurring any liability to the

Consultant.

9. Language 9.1The Proposal, as well as all conespondence and documents

relating to the Proposal exchanged between the Consultant and

the Procuring Agency, shall be written in the language(s)

specified in the Data Sheet.

10. Documents

Comprising
the Proposal

0.1 The Proposal shall comprise the documents and forms listed in

the Data Sheet.

If specified in the Data Sheet, the Consultant shall include a

statement of an undertaking of the Consultant to observe, in

competing for and executing a contract, the Procuring Regulatory

Framework regarding corrupt and fraudulent practices.

I l.Only One

Proposa I

t 1 .1 The Consultant (including the individual members of any Joint

Venture) shall submit only one Proposal, either in its own

-
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8. Cost of
Preparation of
Proposal
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Section 2. lnstructions to Consultants

name or as part of a Joint Venture in another Proposal. If a

Consultant, including any Joint Venture member, submits or

participates in more than one proposal, all such proposals shall

be disqualified and rejected. This does not, however, preclude a

Sub-consultant, or the Consultant's staff from pa(icipating as

Key Experts and Non-Key Experts in more than one Proposal

when circumstances justiS and if stated in the Data Sheet and

subject to regulatory instructions, ifany.

12. Proposal
Validity

a. Extension of
Validity Period

12.4 If considered necessary, an extension can be made in

case of exceptional circumstances (beyond the control of

the procuring agency) after recording the reason(s) in

writing. Such extension shall be only once, and the

period of the extension should be determined keeping in

view of the circumstances under which such extension is

deemed to be necessary, however, the same shall not be

more than the original bid validity period. The request

and the responses shall be made in writing. Moreover,

any such extension shall be solicited and procured in
advance prior to the expiry of original (or initial) bid

validity period. Bid/Proposal Securing Instrument shall

also be extended in conlormity with the period of
extension.

12.5 If the Consultant agrees to extend the validity of its Proposal,

it shall be done without any change in the original Proposal

t08
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l2.lProposals shall remain valid for the period specified in the

Data Sheet after the Proposal submission deadline prescribed

by the PA. To ensure the validity of proposal, it shall contain

bid/proposal security or bid/proposal securing declaration as a

complementary bid/proposal securing instrument having the

validity twenty-eight days more than the bid/proposal validity
period.

12.2 During this period, the Consultant shall maintain its original

Proposal without any change, including the availability of the

Key Experts, the proposed rates and the total price.

12.3 If it is established that any Key Expert nominated in the

Consultant's Proposal was not available at the time of
Proposal submission or was included in the Proposal without

his,trer confirmation, such Proposal shall be disqualified and

rejected for fiuther evaluation, and may be subject to
blacklisting and debarment in accordance with Clause 5 ofthis
ITC.
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Section 2. Instructions to Consultants

and with the confirmation of the availability of the Key

Experts.

l2.6The Consultant has the right to refuse to extend the validity of
its Proposal in which case such Proposal will not be further

evaluated.

b. Substitution of
Key Experts at
Validity
Extension

12.7 lf any of the Key Experts become unavailable for the

extended validity period, the Consultant shall provide a

written adequate justification and evidence satisfactory to the

Procuring Agency together with the substitution request. In

such case, a replacement Key Expert shall have equal or

better qualifications and experience than those of the

originally proposed Key Expert. The technical evaluation

score, however, will remain to be based on the evaluation of
the CV of the origiral Key Expert.

12.8 If the Consultant fails to provide a replacement Key Expe(
with equal or better qualifications, or if the provided reasons

for the replacement or justification are unacceptable to the

Procuring Agency, such Proposal will be rejected.

c. Sub-

Contracting
12.9 The Consultant shall not subcontract the whole of the

Services.

2.10 The Proposal Securing Declaration is required to protect the

Procuring Agency against the risk of Consultant's conduct

which would warrant the consultant to face the blacklisting

or debarment proceedings in accordance with regulatory

framework.

l2.llAny Proposal not accompanied by a Proposal Securing

Declaration shall be rejected by the Procuring Agency as

non-responsive.

12.12 T\e Proposal Securing Declaration of a joint venture must

be in the name ofthe joint venture submitting the Proposal.

12.13 The successful Consultant's Proposal Securing Declaration

will be discharged upon the signing the contract with the

Successful Consultant, and fumishing the performance

security.

12.14 A Consultant shall be suspended from being eligible for

tendering in any contract with the Procuring Agency for the

period of time indicated in the Proposal Securing

Declaration:

t0n
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Section 2. Instructions to Consultants

(a) if the Consultant withdraws its Proposal, except as

provided in ITC 12.6 or

(b) in the case of a successful Consultant, if the

Consultant fails within the specified time limit to:

(D sign the contract, or

(iD fumish the required performance security

l3.Clarification
and

Amendment of
RFP

13.1 The Consultant may request a clarification of any part of the

RFP during the period indicated in the Data Sheet before the

Proposals' submission deadline. Any request for clarification

must be sent in writing, or by standard electronic means, to

the Procuring Agency's address indicated in the Data Sheet.

The Procuring Agency will respond in writing, or by standard

electronic means, and will send written copies ofthe response

(including an explanation of the query but without

identi$ing its source) to all eligible Consultants. Should the

Procuring Agency deem it necessary to amend the RFP as a

result of a clarification or at its own initiative, it shall do so

following the procedure described below:

i. At any time before the proposal submission deadline, the

Procuring Agency may amend the RFP by issuing an

amendment in writing or by standard electronic means. The

amendment shall be sent to all shortlisted Consultants and

will be binding on them. The shortlisted Consultants shall

acknowledge receipt of all amendments in writing.

ii. If the amendment is substantial, the Procuring Agency may

extend the proposal submission deadline to give the

shortlisted Consultants reasonable time to take an

amendment into account in their Proposals.

13.12 The Consultant who has already submitted the proposal

prior to any amendments in the RFP, may submit a

modified Proposal or a modification to any part of it based

on the respective amendment in the RFP at any time prior

to the proposal submission deadline. No modifications to

the Technical or Financial Proposal shall be accepted after

the deadline.

l4.Preparation of
Proposals -
Specific
Considerations

14.1 While preparing the Proposal, the Consultant must give

pa(icular attention to the following:

i. The Procuring Agency may indicate in the Data Sheet the

estimated Key Experts' time input (expressed in person-

month) or the Procuring Agency 's estimated total cost of the
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Section 2. Instructions to Consultants

11.

111.

assignment, but not both. This estimate is indicative and the

Proposal shall be based on the Consultant's own estimates

for the same.

If stated in the Data Sheet, the Consultant shall include in

its Proposal at least the same time input (in the same unit as

indicated in the Data Sheet) of Key Experts, failing which

the Financial Proposal will be adjusted for the purpose of
comparison of proposals and decision for award in

accordance with the procedure in the Data Sheet.

For assignments under the Fixed-Budget selection method,

the estimated Key Experts' time input is not disclosed. Total

available budget, with an indication whether it is inclusive

or exclusive of taxes, is given in the Data Sheet, and the

Financial Proposal shall not exceed this budget.

l5.Technical
Proposal

Format and

Content

l5.l

15.2

The Technical Proposal shall not include any information

regarding Financial Proposal. A Technical Proposal

containing material financial information shall be declared

non-responsive.

Depending on the nature ofthe assignment, the Consultant is

required to submit a Full Technical Proposal (FTP), or a

Simplified Technical Proposal (STP) as indicated in the

Data Sheet and using the Standard Forms provided in

Section 3 of the RFP.

l6.Financial
Proposal

16. 1 The Financial Proposal shall be prepared using the

Standard Forms provided in Section 4 of the RFP. It shall

list all costs associated with the assignment, including (a)

remuneration for Key Experts and Non-Key Experts, (b)

reimbursable expenses indicated in the Data Sheet.

a. Taxes 16.2The Consultant and its Sub-consultants and Experts are

responsible for meeting all tax liabilities arising out of the

Contract unless stated otherwise in the Data Sheet.

Information on taxes in the Procuring Agency's country is

provided in the Data Sheet.

b. Currency of
Proposal

l6.3The Consultant may express the price for its Services in the

crlrency or currencies as stated in the Data Sheet. If
indicated in the Data Sheet, the portion of the price

representing local cost shall be stated in the national

cr[Tency.

c. Currency of
Payment

16.4Payment under the Contract shall be made in the currency or

cunencies in which the IS uested in the

o
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Section 2. lnstructions to Consultants

Proposal.

C. Submission, Opening and Evaluation
17 .l The Consultant shall submit a signed and complete

Proposal comprising the documents and forms in accordance

with Clause 10 (Documents Comprising Proposal). The

submission can be done by mail or by hand. If specified in the

Data Sheet, the Consultant has the option of submitting its

Proposals electronically.

17.2 An authorized representative of the Consultant shall

sign the original submission letters in the required format for

both the Technical Proposal and, if applicable, the Financial

Proposal and shall initial all pages of both. The authorization

shall be in the form of a written power of attomey attached to

the Technical Proposal.

17.2.1 A Proposal submitted by a Joint Venture shall be

signed by all members so as to be legally binding on all

members, or by an authorized representative who has a

written power of attomey signed by each member's

authorized representative.

17.3 Any modifications, revisions, interlineations, erasures,

or overwriting shall be valid only if they are signed or initialed

by the person signing the Proposal.

17.4 The signed Proposal shall be marked "OntctNel", and

its copies marked "Copv" as appropriate. The number ofcopies

is indicated in the Data Sheet. All copies shall be made from

the signed original. If there are discrepancies between the

original and the copies, the original shall prevail.

17.5 The original and all the copies ofthe Technical Proposal

shall be placed inside of a sealed envelope clearly marked

"TEcHNIcAL PRoposAL", "lName of the Assignment]",

reference number, name and address of the Consultant, and

with a warning "Do Nor Oprx uurrl [tnsnnr rHE DATE AND

THE TIME OF THE TECHNICAL PROPOSAL SUBMISSION

DEADLTNEI."

17.6 Similarly, the original Financial Proposal (if required

for the applicable selection method) shall be placed inside of a
sealed envelope clearly marked "Ftx.lxcrAt, PRoPosAL"

followed by the name of the assignment, reference number,

name and address of the Consultant, and with a waming "Do
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Section 2. lnstructions to Consultants

Withdrawal of bids

Nor OPEN WrrH THE TECHNICAL PRoposAt,."

17.7 The sealed envelopes containing the Technical and

Financial Proposals shall be placed into one outer envelope and

sealed. This outer envelope shall bear the submission address,

RFP reference number, the name of the assignment,

Consultant's name and the address, and shall be clearly marked

"Do Nor OrEN BEFoRE [insert the time and date of the

submission deadline indicated in the Data Sheet]".

17.8 If the envelopes and packages with the Proposal are not

sealed and marked as required, the Procuring Agency will
assume no responsibility for the misplacement, loss, or

premature opening of the Proposal.

17.9 The Proposal or its modifications must be sent to the

address indicated in the Data Sheet and received by the

Procuring Agency no later than the deadline indicated in the

Data Sheet, or any extension to this deadline. Any Proposal or

its modification received by the Procuring Agency after the

deadline shall be declared late and rejected, and promptly

retumed unopened.

17.10 A Consultant may withdraw its Proposal after it
has been submitted, provided that written notice of the

withdrawal of the Proposal, is received by the Procuring

Agency prior to the deadline for submission of Proposal.

17.11 Revised Proposal may be submitted a{ter the

withdrawal of the original Proposal.

17.12 First, envelopes marked "WITHDRAWAL" shall

be opened and read out and the envelope with the

corresponding bid shall not be opened, but returned to

the Bidder. No bid withdrawal shall be permitted unless

the corresponding Withdrawal Notice contains a valid

authorization to request the withdrawal and is read out at

bid opening.

l8.Confidentiality 18.1 From the time the Proposals are opened 10 the time the

Evaluation Report is published, the Consultant should not

contact the Procurement Evaluation Committee of the

Procuring Agency on any matter related to its Technical and/or

Financial Proposal. Information relating to the evaluation of
Proposals shall not be disclosed to the Consultants who

submitted the Proposals or to any other party not officially
concemed with the process, until the publication of the

t0i
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Section 2. lnstructions to Consultants

Evaluation Report.

18.2 Any attempt by Consultants or anyone on behalf of the

Consultant to influence improperly the Procuring Agency in the

evaluation of the Proposals may result in the rejection of its
Proposal, and may be subject to the application of prevailing

blacklisting procedures.

18.3 Notwithstanding the above provisions, from the time of
the Proposals' opening to the time of publication of evaluation

report, if a Consultant wishes to contact the Procurement

Evaluation Committee or the Procuring Agency on any matter

related to the selection process, it should do so only in writing.

l9.Opening of
Proposal

(Technical Proposals)

19.1 The Procuring Agency will open all Proposal, in
public, in the presence of Consultant' or their

representatives who choose to attend, and other parties

with a legitimate interest in the Proposal proceedings at

the place, on the date and at the time, specified in the

BDS. The Consultant' representatives present shall sign a

register as proof of their attendance.

19.2 First, envelopes marked "WITHDRAWAL" shall

be opened and read out and the envelope with the

corresponding Proposal shall not be opened, but returned

to the Consultant. No Proposal withdrawal shall be

permitted unless the corresponding Withdrawal Notice

contains a valid authorization to request the withdrawal
and is read out at bid opening.

19.3 Second, outer envelopes marked
"SUBSTITUTION" shall be opened. The inner envelopes

containing the Substitution Proposal shall be exchanged

for the corresponding Original Proposal being

substituted, which is to be returned to the Consultant

unopened. No envelope shall be substituted unless the

corresponding Substitution Notice contains a valid

authorization to request the substitution and is read out
and recorded at bid opening.

19.4 Next, outer envelopes marked "MODIFICATION"

shall be opened. No Technical Proposal and/or Financial

Proposal shall be modified unless the corresponding
Modification Notice contains a valid authorization to
request the modification and is read out and recorded at

fB0Igt
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Section 2. Instructions lo Consultants

20.Proposals

Evaluation

20.1 Subject to provision of Clause l5.l of the ITC, the

evaluators of the Technical Proposals shall have no access to

the Financial Proposals until the technical evaluation is

concluded.

20.2 The Consultant is not permitted to alter or modify its

Proposal in any way after the proposal submission deadline.

While evaluating the Proposals, the Procuring Agency will
conduct the evaluation solely on the basis of the submitted

Technical and Financial Proposals.

2l.Evaluation of
Tech nical
Proposals

2l.l The Procuring Agency's evaluation committee shall

evaluate the Technical Proposals on the basis of their

responsiveness to the Terms of Reference and tl-re RFP,

applying the evaluation criteria, sub-criteria, and point system

specified in the Data Sheet. Each responsive Proposal will be

given a technical score. A Proposal shall be rejected a1 this

stage if it does not respond to important aspects of the RFP or if
it fails to achieve the minimum technical score indicated in the

=
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the opening of the Proposal. Any Modification shall be

read out along with the Original Proposal except in case

of Single Stage Two Envelope Procedure where only the

Technical Proposal, both Original as well as Modification,

are to be opened, read out, and recorded at the opening.

Financial Proposal, both Original and Modification, will
remain unopened till the prescribed financial Proposal

opening date.

19.5 The Procuring Agency's evaluation committee shall

conduct the opening of the Technical Proposals in the presence

of the Proposer Consultants' authorized representatives who

choose to attend (in person, or online if this option is offered in

the Data Sheet). The opening date, time and the address are

stated in the Data Sheet. The envelopes with the Financial

Proposal shall remain sealed until they are opened in

accordance with Clause 23 of the ITC.

19.6 At the opening ofthe Technical Proposals the following

shall be read out: (i) the name and the country ofthe Consultant

or, in case of a Joint Venture, the name ofthe Joint Venture, the

name of the lead member and the names and the countries of all

members; (ii) the presence or absence ofa duly sealed envelope

with the Financial Proposal; (iii) any modifications to the

Proposal submitted prior to proposal submission deadline; and

(iv) any other information deemed appropriate or as indicated

in the Data Sheet.



Section 2. Instructions to Consultants

Data Sheet.

22.Financial
Proposals for

QBS

22.1 Following the ranking of the Technical Proposals, when

the selection is based on quality onty (QBS), the top-ranked

Consultant is invited to negotiate the Contract.

22.2 Only the Financial Proposal of the technically top-ranked

Consultant (as predefined in the Evaluation Criteria) is opened

by the Procuring Agency's evaluation committee. All other

Financial Proposals are retumed unopened after the Contract

negotiations are successfully concluded and the Contract is

signed.

23.Public Opening
of Financial
Proposals (for

QCBS, FBS, and

LCS methods)

23.1 After the technical evaluation is completed, the

Procuring Agency shall issue the Technical Evaluation Report

containing all the information regarding responsiveness or non-

responsiveness of the consultant along with the technical

scores. The Financial Proposals of non-responsive consultants

will be returned unopened after completing the seleclion

process and Contract signing. The Procuring shall notifu in
writing those Consultants that have achieved the minimum

overall technical score and inform them of the date, time and

location for the opening of the Financial Proposals. The

opening date should allow the Consultants sufficient time to

make arrangements for attending the opening. The Consultant's

attendance at the opening of the Financial Proposals (in person,

or online if such option is indicated in the Data Sheet) is

optional and is at the Consultant's choice.

23.2 The Financial Proposals shall be opened by the

Procuring Agency's evaluation committee in the presence of
the representatives of those Consultants whose proposals have

passed the minimum technical score. At the opening, the names

of the Consultants, and the overall technical scores, including

the break-down by criterion, shall be read aloud. The Financial

Proposals will then be inspected to confirm that they have

remained sealed and unopened. These Financial Proposals shall

be then opened, and the total prices read aloud and recorded.

Copies of the record shall be sent to all Consultants who

submitted Proposals.

24.Correction of
Errors

24.1 Activities and items described in the Technical Proposal

but not priced in the Financial Proposal, shall be assumed to be

included in the prices of other activities or items, and no

corrections are made to the Financial Proposal.

a. Time-Based

Contracts

24.1.1 lf a Time-Based contract form is included in the

RFP the Procuri A 's evaluation committee will

FOB

,
=.

gt

nl 0l



(a) conect any computational or arithmetical errors, and

(b) adjust the prices if they fail to reflect all inputs

included for the respective activities or items in the

Technical Proposal. In case of discrepancy between (i) a

partial amount (sub.total) and the total amount, or (ii)
between the amount derived by multiplication of unit

price with quantity and the total price, or (iii) between

words and figures, the former will prevail. In case of
discrepancy between the Technical and Financial

Proposals in indicating quantities of input, the Technical

Proposal prevails and the Procuring Agency's evaluation

committee shall correct the quantification indicated in the

Financial Proposal so as to make it consistent with that

indicated in the Technical Proposal, apply the relevant

unit price included in the Financial Proposal to the

corrected quantity, and correct the total Proposal cost.

25.1 The Procuring Agency's evaluation of the Consultant's

Financial Proposal shall exclude taxes and duties in the in

accordance with the instructions in the Data Sheet.

26.Conversion to

Single Currency

26.1 For the evaluation purposes, prices shall be converted to

a single curency using the selling rates of exchange,

source and date indicated in the Data Sheet.

a. Quality- and

Cost-Based

Selection (QCBS)

27.1 h the case of QCBS, the total score is calculated by

weighting the technical and financial scores and adding

them as per the formula and instructions in the Data Sheet.

The Consultant achieving the highest combined technical

and financial score will be invited for negotiations.

b. Fixed-Budget
Selection (FBS)

27.2lnthe case of FBS, those Proposals that exceed the budget

indicated in Clause 14.1.4 of the Data Sheet shall be

rejected.

27 .3 The Procuring Agency will select the Consultant that

submitted the highest-ranked Technical Proposal that does

not exceed the budget indicated in the RFP, and invite

such Consultant to negotiate the Contlact.

Least-Cost

Selection

27.4 ln tbe case of Least-Cost Selection (LCS), the Procuring

Agency will select the Consultant with the lowest

evaluated total price among those consultants that

achieved the minimum technical score, and invite such
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25.Taxes

2T.Combined

Quality and Cost
Evaluation



Section 2. lnstructions to Consultants

Consultant to negotiate the Contract.

D. Negotiations and Award
28.1 The negotiations will be held at the date and address

indicated in the Data Sheet with the Consultant's

representative(s) who must have written power of
attomey to negotiate and sign a Contract on behalf of
the Consultant.

28.2 The Procuring Agency shall prepare minutes of
negotiations that are signed by the Procuring Agency

and the Consultant's authorized representative.

a. Availability of
Key Experts

b. Technical
negotiations

28.5 The negotiations include discussions of the Terms of
Reference (TORS), the proposed methodology, the

Procuring Agency's inputs, the special conditions of the

Contract, and finalizing the "Description of Services"

part of the Contract. These discussions shall not alter the

original scope of services under the TORs or the terms

of the contract, lest the quality of the final product, its

price, or the relevance of the initial evaluation be

affected.

c. Financial
Negotiations

28.6 There shall be no hnancial negotiations, however, it
may include only the clarification of the Consultant's

tax liability and how it should be reflected in the

0

28. Negotiations

28.3 The invited Consultant shall confirm the availability of
all Key Experts included in the Proposal as a pre-

requisite to the negotiations, or, if applicable, a

replacement in accordance with Clause 12 of the ITC.

Failure to confirm the Key Experts' availability may

result in the rejection of the Consultant's Proposal and

the Procuring Agency proceeding to negotiate the

Contract with the next-ranked Consultant.

28.4 Notwithstanding the above, the substitution of Key

Experts at the negotiations may be considered if due

solely to circumstances outside the reasonable control of
and not foreseeable by the Consultant, including but not

limited to death or medical incapacity. In such case, the

Consultant shall offer a substitute Key Expert within the

period of time specified in the letter of invitation to
negotiate the Contract, who shall have equivalent or

better qualifications and experience than the original

candidate.


















































































































































