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PAKISTAN NATIONAL SHIPPING CORPORATION

(Statutory Corporation, Established under the ordinance, XX of 1979)

_ B REQUST FOR PROPOSAL (RFP)
Proposal No: PRCD/FN-ESG/2026/4

HIRING o.= A CONSULTANT FIRM FORTHE IMPLEMENTATIONTAND REPORTING OF ESG
'f AT TH

Pmposals, in accordance WJth the prescrlbed: rlterla, must be recewed through the protected E
! ail address: financing. tender@pnsc com.pl: !atest by 1100 Hours PKT (0600 GMT), on 31%
March, 2026, which will be opened on the same: day at 1130 Hours.PKT (0630 GMT) in Conferenc_
Room, 16th floor, PNSC Building, M.T Khan- Road Karachi, in ‘the presence of bidders: and/or thei
grepresentatlves, who wish: to attend.’Any other.. mode.- of__ submlssmn of Bid: shall not

M.T Khan Road; r_achl, Pak:stan
Phone: 992039809 (Ext: 5005)
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Section I1L Technical Proposal

Section 11, Instructions to Consultants
A. General Provisions
1. Definitions

1.1. Definition

a) “Affiliate(s)” means an individual or an entity that dir ectly or indirectly controls, is controlled by, or
is under commen control with the Consultant,

b) “Applicable Law” means the laws and any other instruments having the force of law in Pakistan, or in
such other country as may be specified in the Data Sheet, as they may be issued and in force from
time to time.

¢} “Consultant” means a Eegally-estabhshed professional consulting firm or an entity that may provide or
provides the Services to the Procuring Agency ' th Conn act.

d) “Contract” means a legally binding writtel i¢ tween the Procuring Agency and the
Consultant and includes:all:the attached documents listed in its Clause. 1 (the General Conditions of

Contract (GCC), th Special Conditions-of Contract; (8CC), and the Appendxces)
e) “Data Sheet” means an integral palt of the uct;ons to'Consuliants (ITC) Sgetion 2 that is used to
reflect speclﬁc country:and asmgnment conditions o supplement-- butfiot to over-wiite, the provisions

of the ITCH - . G

#means a caiendat day. e =
e ollectwely, Key preats, Non- Key Expeﬂs, or any cthel . pers
sultant, Sub-consultant or Joint Venture member(s).
e JV)” rieans an association with or without a legal personahty distinet-from that. of its
morg:than one Consultant where one. tember has the authotity to conduet all business
: chalfof any and all the members:of the JV, and where the members of‘the JV.are jointly
and §everally liable to the Plocuung Agency for the performanceof the Contr. act; :
“Key Expert(s)” means “an’ individual:professional ~whose skllls, quahﬁcatxons, know“edge
experience are critical to the per fmmance of'the Services under the Contlact and’ whoqe / is taka
into account in the technical evaluation of the Consultant’s proposal, - ) '
__“i TC? (this Section 2 of’ the RFP) means the 1 :stluctlons to Consulta ts that prowdes the C nsultan
withall mfolmatton needed to prepare then Pi posals.' cod :
of:ih ] f I wtatlon bemg sent by the Plocm mg Agency;

el of the

“Pr oposai” means the Techmcal?toposal and th
“RFP” means the Request for 'P1'op' sals 10 be prepar
Consultants, based on the SREP, : e

“Services? means the work to be per foamed by the Consu tant pulsuant to the Conhact
“SRFP” means the Standard Request for Proposals, which must b used by the Py unng Age
. the basis fDln'the preparatlon of the RER,.. . :
b conSult&nt" means an emlty to whom the Co_ ultan mtendq___t '

' pf the RFP) médis-the Ternis of Refelence that explam the Obj
iespectlvc 1esp0n31b111tles of the Procuring Agency and

)

the Consultan
2. Introduction '
2.1. The Procuring Ag 1
Letter of Invitation, in accordanc p
eligible Consultants are invited : 1dposal and a Financial Proposal or a
Technical Proposal only, as specified in the Data Sheet, for consulting services required for the
assignment named in the Data Sheet, The Proposal will be the basis for negotiating and ultimately
signing the Contract with the selected Consultant,
2.2. The Consultants should familiarize themselves with the local conditions and take them into account in
preparing their Proposals, including attending a pre-pr oposal conference if one is specified in the Data
Sheet. Attending any such pre-proposal conference is optional and is at the Consultants’ expense.
2.3. The Procuring Agency will timely provide, at no cost to the Consultants, the inputs, relevant project
data, and reports required for the preparation of the Consultant’s Proposal as specified in the Data
Sheet.
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Section I1. Technical Proposal

J. Conflict of Interest

3.1, The Consultant is required to provide professional, objective, and impartial advice, at ali times

holding the Procuring Agency’s interests paramount, strictly avoiding conflicts with other
assignments ot its own corporate interests, and acting without any consideration for future work.

3.2. The Consultant has an obligation to disclose to the Procuring Agency any situation of actual or
potential conflict that impacts its capacity to serve the best interest of its Procuring Apgency. Failure to
disclose such situations may lead to the disqualification of the Consultant or the termination of its
Coniract and/or sanctions by the Authority.

3.3. Without limitation on the generality of the foregoing, the Consultant shall not be hired under the
circumstances set forth below:
Conflicting activities »

(i) Contlict between consulting activities a
firm that has been e
services for a proj

ment Of £oods, works or non-consulting services: a
ged by the Procuring Agency to provide: goods, works, ot non- consultmg
t; o any of 1ts Affiliatesy dmg consultmg services

,shail b dlsquahﬁed from

| ) Jig 1 : pto]ect or any of
es, shall Be disquahf ed from subsequently ptov:dmg goods or works of

onﬂ:ct:among consultmg assignments: a Consultant (including its Experts and Sub-consult
any of its:Affiliates shail not be hired for any assngnment that, by its nature, may be in‘confl.
anothe; assngnment of the Consultant for the same or for anothet Procuring Agency :
Confilctmg relatwnshlp i

staffi-a -Gonsultari (including it‘s*:. Expe
)’ 1 elationship with a professional staff of the Procur
A _ncy, oof a recipicnt £ ‘a part of hi financing in‘case the pmject is financed by some financ
'mstltutlon) who are diréetly or mdlre_ctly_;_mvolved in.any part of (i [the preparation of the Terms ¢
Reference for the a551gnment (if) the.selection: process for the Contract or (iii) the SupBIWS]OIl :of th
Contract ‘may not be awarded a Contt act, un]ess the conflict stemming from this relationship has bee
uthority'?throughout the selection process and the‘executio

sigment. do not-derive a competIttve advantage ﬁom havmg p1ov:de
consu[tmg services lelated o the: assignthent in question, To that end, the Plocunng Adgency shall
indicate in the Data Sheet and make: -available (o all eligible Consultants together with
_ information that would in that respect gtve suoh Consultant any unfau competttlve adv intage
' competing: Consultants : #

j h T pursuance of thls Regulatmy Framewmk Consultants shall perrmt and shal- '
ere decliréd or not), sub-co pliers, and
i) pelmtt tho Plocurmg Agency to ins ‘ect all accounts lecords an other documents
relating to a
award}, and to ha_"_
6. Ellglblllty Requzrements

3 G srvices for the project.

6.2. Furthermore, it is the Consultant’s responsibility to ensure that its Experts, joint venture members,
Sub-consultants, agents (declared or not), sub-contractors, service providers, suppliers and/or then
employees meet the el:glblllty requirements.

As an exception to the foregoing Clauses 6.1 and 6.2 above:

a. Sanctions

6.3. A firm or an individual declared blacklisted by the Authority in accordance with the above Clause 5.1
shall be ineligible to participate in the procurement process or to be awarded a contract, duri ing such
period of time as the Authority shall determine. The list of debarred firms and individuals is available
at the efectronic address specified in the Data Sheet,

b. Prohibitions




Section 11, Technical Proposal

6.4. Firms and individuals of a country or goods manufactured in a country may be ineligible if so
indicated in Section 5 (Eligible Countries).

¢. Restrictions for public employees

6.5. Government officials and civil servants of Pakistan are not eligible to be included as Experts in the
Consultant’s Proposal unless such engagement does not conflict with any employment or other laws,
regulations, or policies of the Government of Pakistan, and they

(i) are on leave of absence without pay, or have resigned or retired;

(ii) are not being hired by the same agency they were working for before going on leave of absence
without pay, resigning, or retiring
(in case of resignation or retirement, for a period of at least two years, or the period established by
statutory provisions applying to civil servanis ot government employees whichever is longer. Experts

réntsowned universities; éducational or research institutions are not
uil time employees of their institufions for a year or more prior to

Preparation of Proposals

ng the Proposal, the Consulfant is expectedito examine.the REP in detal Material
neies,ift providing the information requested in the REP may,result in rejection of the:Proposal.
he Copsultant shall bear all costs associated with the preparation and stibmission of its Proposal, and
the Prociiting Agency shall not be responsible or liable for those costs, regardless of the conduigt or
outcorié:of the selection process. The Prociring Agency is:not bound to accept any proposal, and
reserves.the right to annulthe “selection process in accordance with the procurement regulatory
frgthework ab any time prior-to ard;-without theteby: incurring ‘any liability to the
' Copsultant. . :
anguage. R s :
9.1, The Proposal, as well ‘as all corres ondence and ‘doguments relating to the Proposal_exchange
Between the Consuliant and the Procuting Agency; shall be written in the language(s) specified:in the .
“Documents Comprising the Proposal = 71 Lo
10.1,The Proposal shall comprise the documents and forms listed in the Data Sheet, .,
specified in the Data Sheet, the. Consyltan “include a:statement of an undertaking of t
Consultant: to obsetve, ‘in competing for and executing a_confract, the Prociiring “Régulato
Framework regarding corcupt and fraudulent practices. ., | e
Only One Proposal " : ;

11.1.The Consultant (including ‘the individual: members: o any-Joint Venture) shall sybmit only one
" . Proposal, gither.in its own name or as part of 4 Joint Venture in-another Proposal; If a Consultant,
including .any Joint Venture member, submits or participates in more than" one.propesal, all such
proposals shall be disqualified and rejected. This does not, howevet, preclude a Sub-consultant, or the

deadline prescribed by the PA. To. the.
security or bid/proposal securing declaration as:a compl
having the validity twehty-cight days more than the bid/proposal validity.period.
12.2.Puring this period, the Consultant shall maintain its original Proposal without any change, including
the availability of the Key Experts, the proposed iates and the total price.
12.3.1f it is established that any Key Expert nominated in the Consultant’s Proposal was not available at
the time of Proposal submission or was included in the Proposal without his’her confirmation, such
Proposal shall be disqualified and rejected for further evaluation, and may be subject to blacklisting
and debarment in accordance with Clause 5 of this ITC.
a. Extension of Validity Period
12.4.If considered necessary, an extension can be made in case of exceptional circumstances {beyond the
control of the procuring agency) after recording the reason(s) in writing. Such extension shall be only
once, and the period of the extension should be determined keeping in view of the circumstances
under which such extension is deemed to be necessary, however, the same shall not be more than the
original bid validity period. The request and the responses shall be made in writing. Moreover, any
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Section II. Technical Proposal

14.

i

- 12.147A" Consultant shall. be suspende_,

- (ii) furnish the required perfor ménce secuuty

13.1.The Consultant may request’a clanﬁcatton of oray part of' the RI‘P dulmg the peuod mdlcated in the

such extension shall be solicited and procured in advance prior to the expiry of original (or initial} bid
validity period. Bid/Proposal Securing Instrument shall also be extended in conformity with the
period of extension.

12.5.1f the Consultant agrees to extend the validity of its Proposal, it shall be done without any change in
the original Proposal and with the confirmation of the availability of the Key Experts.

12.6.The Consultant has the right to refuse to extend the validity of its Proposal in which case such
Proposal will not be further evaluated.

b. Substitutien of Key Experts at Validity Extension

12.7.1f any of the Key Expetts become unavailable for the extended validity period, the Consultant shatl
provide a written adequate justification and evidence satisfactory to the Procuri ing Agency together
with the substitution request. In such ¢ ent Key Expert shall have equal or better
qualifications and experience. than ne,lly -proposed Key Expert. The technical
evaluation score, h0\ ef; will remain to be based on the evaluation of the CV of the original Key
Expert. : ; ’

& Iep ey Expe. _.'Wlth equal or ette1 _qualifications, or if
the provided reasons for the replacement or Justiﬁcatlon are unacceptabie to the, Pmcu:mg Agency,

such Ptoposal will ej'eoted

: he Py oposal Secm ing: Decla: ation is required to, protect the Ptoounng A cy aga:nst
onsultant’s conduct wlnch would wanant the consultant to face the blackll i

: Any Proposal ‘ot accompan:ed by a Proposal Securmg Declalatlon sha[l be
P:ocuung Agency as non- :csponswe

» successiul Consultant’s Ploposal Secunng Deolal atlon w1[l be d1schat ged upon the signing th
‘contract with the Successful Consultant, ahd furnishing the | per fmmance secunty 'j'

ible: for tendering in any contract Wi
‘Procuring. -Agency for the penod of fime cated’ ‘in.the Pr oposal Seoulmg Declaration: -
ifthe Consultant withdraws'its Proposal; except a3 pxovn:led in ITCH12.6.0r G
(b) inthe case of a successful Consultant 1f the Consultant fatls w1th1n the spem{' ed tlme 11m1t-:to
. (i) isign the contract, or ' SO : :

Clarification and Amendment of RFP

Data’ Sheet before the Proposals” submisston deadlt' ny- 1equest for clarlﬁoatlon
writifig, or. by standard electronic means,to ‘the Pr ocuring: Agency’s address’ 1nd1cated in the__
Sheet. The: Procuting Agency will respond in“writing, of ‘by standard eleetlomc means and wi
written? coptes of the response: (mcludmg an, explanation of the’ quely but withou _.lldent1fymg its
souxce) ta all ehg:ble Consultants, Should the Pmcuung Ageney deem it necessal v toamend the RFP

result of 3 olauﬁcatlon o at its own ‘initiative, it shall do 50, followmg the plocedm escribed
bel W

he _ptoposal subnnssnon deadline;the P1 oguring Agency may amend the RFP by
issuing an dmendmentin wr iting orzby. standard electromc means. The amendment:shall be sent to alf
shortlisted ltants and wtll be bind I oxtltsted Consultants shall acknowledge
receipt of all amendments in writifig. o .
If the amendment is substantial, the Procuring Agency may extend the paoposal submission deadline
to give the shortlisted Consultan sonable time ¢ ke: an ‘amendment into account in their
Proposals.
13.2.The Consultant who has already submltted the p1oposal prior to any amendments in the RFP, may
submit a modified Proposal or a modification to any part of it based on the respective amendment in
the RFP at any time prior to the proposal submission deadline. No modifications to the Technical or
Financial Proposal shall be accepted after the deadline.
Preparation of Proposals — Specific Considerations
14.1.While preparing the Proposal, the Consultant must give particular attention to the following:
The Procuring Agency may indicate in the Data Sheet the estimated Key Experts’ time input
(expressed in person-month) or the Procuring Agency’s estimated total cost of the assignment, but not
bot. This estimate is indicative and the Proposal shall be based on the Consultant’s own estimates for
the same,

e 2R




Section I11. Technical Proposal

ii.  If stated in the Data Sheet, the Consultant shall include in its Proposal at least the same time input (in
the same unit as indicated in the Data Sheet) of Key Experts, failing which the Financial Proposal will
be adjusted for the purpose of comparison of proposals and decision for award in accordance with the
procedure in the Data Sheet.

iii.  For assignments under the Fixed-Budget selection method, the estimated Key Experts’ time input is
not disclosed. Total available budget, with an indication whether it is inclusive ot exclusive of taxes,
is given in the Data Sheet, and the Financial Proposal shail not exceed this budget.

15, Technical Proposal Fermat and Content

15.1.The Technical Proposal shall not include any information regarding Financial Proposal. A Technical
Proposal containing material financial information shall be declared non-responsive.

15.2. Depending on the nature of the assignm sultant is required to submit a Full Technical
Proposal (FTP), or a Simplified Technic STPJ#gindicated in the Data Sheet and using the
Standard Forms provided:in:Section 3 of the RFP.

16. Financial Proposal = e
16.1.The Financial. Pfoposal shall be prepared using‘the Standard Forms provided
It shall list. il costs associated with the assignment, ificluding (a) remuneratio

oy Experts, (b).reimbursable expenses indicated in the Data Sheet.

:Section 4 of the REFP.
. Key Experts and

.and its Sub-cShsultants and Experts are sponsible fbr-""ﬁl__g : ing all tax:
he' Contract unless stated otherwise in the Data Shee(. Information on ta

irig Agency’s country is provided in the Data Sheet.

urrency of Prepgsal - i,

.The Consultant may express the price for its:Services in the currency or currencies

Data:Sheet. If:indicated in the'Data Sheet, the portion of the price representing loca

stated in the pational currency.»" i oy %

rency of Payment . -
nt under the Contract shall be’
ed in the Proposal,.

c il t_:m'lig__; a_n_d__Evaluéatlp N
/Submission, Sealing, and Marking of Proposals, Withdrawal of bids
17.1.The Consultant shall submit'a signed and comple )

Proposal comprising the documents and:forms
accordance with Clause 10 (Documents Comprising Proposal). The submission can ‘be dong, by ma
\ hand. If specitied in the Data Sheet, the Consiiltant has the option of submitting its Proposals:
B ectl;onicauy‘ P ' L - 1* T
7.2.An aythorized representative of the Consultasit shall sign 1 ¢ ofiginal submission lefters in the:

reuired format for both the Technical Proposal and; if applicable, the Financial Proposal and shall

initial‘all.pags of both. The authoriza hall be if the form of a written power of atiornéy attached
10 theTechnical Proposal, -, 77 3 R

A Proposal submitted by a-Joint Ventire shall'be signed by all members so as to be legally binding on
Il meriibers;or by an authorized representative, who has’ Written power:of attorney:signed by-each
met atithotized répresentative. ™ ' :
17.3.Any. modifications; revisions, interlineations, erasures,
ot initialed by the person‘signing the Proposal. s hd
Proposal shall be marked “ORIGINAT?dnd its copies marked “COPY2:
The numbér of copiés is indicated-in the Data Sheet. All copies shall be made-from the signed
otiginal. If are discrepanies between | [ andthe copies, the original shall prevail.
17.5.The original and all.the copiés of'the Technical E al:shall be placed. inside of a sealed envelope
clearly marked “TECHNICAL PROPOSAL”, “[Name of the Assignment]®, reference number, name
and address of the Consultant; and.with a warning “DO NOT-OPEN UNTIL [INSERT THE DATE
AND THE TIME OF THE TECHNICAL PROPOSAL SUBMISSION DEADLINE].”
17.6.Similarly, the original Financial Proposal (if required for the applicable selection method) shall be
placed inside of a sealed envelope clearly marked “FINANCIAL PROPOSAL” followed by the name
of the assignment, reference number, name and address of the Consultant, and with a warning “DO
NOT OPEN WITH THE TECHNICAL PROPOSAL.”
17.7.The sealed envelopes containing the Technical and Financial Proposals shall be placed into one outer
envelope and sealed. This outer envelope shall bear the submission address, RFP reference number,
the name of the assignment, Consuitant’s name and the address, and shall be clearly marked “DO
NOT OPEN BEFORE [insert the time and date of the submission deadline indicated in the Data

Sheet]”.

17.2.

‘o overwq_i_tirig shall:be Valid onl

17.4.The si
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Section I, Technical Proposal

= 19.L,The: Ploou:mg Agency wall open all PloposaE in; pubhc, m the ptesencc of Cou_su!tant or the

17.8.If the envelapes and packages with the Proposal are not sealed and marked as required, the Procuring
Agency will assume no responsibility for the misplacement, loss, or premature opening of the
Proposal.

17.9.The Proposal or its modifications must be sent to the address indicated in the Data Sheet and received
by the Procuring Agency no later than the deadline indicated in the Data Sheet, or any extension to
this deadline. Any Proposal ot its modification received by the Procuring Agency after the deadline
shall be declared late and rejected, and promptly returned unopened,

17.10. A Consultant may withdraw its Proposal after it has been submitted, provided that written notice of
the withdrawal of the Proposal, is received by the Procuring Agency prior to the deadline for
submission of Proposal.

17.11. Revised Proposal may be submitted after the withdrawal of the original Proposal,

17.12. First, envelopes marked “WITHDRAWAL" shall be opened and read out and the envelope with the
corresponding bid shallasiot ---be'opened but returned to the Btdder No bid withdrawal shall be
petmxtted unless' "ouespondmg Wlthdrawal otice: contains a valid Authorization to request the

should hot contagt.| ..Proi:iuement Evaliation Comiittee. of the Plocmm sAgency on any matter
telated to its‘Technical and/or Financial Proposal. Information’ telating to'th evalt_g_atlon of:Proposals
sha!! not_be“disclosed tothe Consultants who submitted the Proposals orito_;

ny: other

20 neerned with the process, until the pubhcatlon of the Evaluation Report, ., -

2.Any at empt by Consultants or anyone on behalf:of the Consultant to* mﬂuence 1mp10per .

" Procuritig, Agency in the evaluation of the’ Pxoposals may result in the ICJECTZEOH ofits Ploposa and

may‘be, subject 1o the apphcat;o of pr evallmg blackhstmg pr : :
di h

Openmg of Proposal, (Techmcal Proposa]s)

> opened and read out and the envciope wath th
conespondmg Pmposa] shali not be opcned ‘but: returned to the
shall be permitted unless th espo :
requést the withdrawal and is 1ead out:at bid. opemng ‘
.Second, ociter envelopes marked “SUBSTITUTION” shall ‘be opened The inner envelopes cont
.the Substitution“Proposal :shall be “exchanged for the couespondmg 01 iginal “Proposal ;
ubstitii dt-whwh is, to be: retumed t the_ Consultant ino [

uter enveiopes maiked *MODIF ICATION” sh 1l be- opened No T hmcal Pxoposal and/oa
I Proposal ghiall-be modified ufiless:the-corres
authorizat] on to request the modification and is read out and redorded at:the opemng of the Proposal,
Any Modification shall be read out.alon igi l'f__’zoposaf except | incas
Two Envelope Pmce ure where only the Techmcal-Ploposal both Oug'
are to be opened, read-ouf, !

pet al oposal opening date

19.5.The Pmcmmg Agﬂncy s evaluation commities: shal_l Gonduct the opening of the Technical Proposals
in the presence of the Proposer Consultants’ authorized representatives who choose to attend {in
person, or online if this option is offered in the Data Sheet). The opening date, time and the address
are stated in the Data Sheet. The envelopes with the Financial Proposal shall remain sealed until they
are opened in accordance with Clause 23 of the ITC.

19.6.At the opening of the Technical Proposals the following shall be read out: (i) the name and the
country of the Consultant or, in case of a Joint Venture, the name of the Joint Venture, the name of
the Jead member and the names and the countries of all members; (ii} the presence or ahsence of a
duly sealed envelope with the Financial Proposal; (iii) any medifications to the Proposal submitted
priot to proposal submission deadline; and (iv) any other information deemed appropriate or as
indicated in the Data Sheet.

i,)f“lll aon 10




Section 111, Technical Proposal

20. Proposals Evaluation
20.1.Subject to provision of Clause 15.1 of the ITC, the evaluators of the Technical Proposals shall have
no access to the Financial Proposals until the technical evaluation is concluded.
20.2.The Consultant is not permitted to alter or modify its Proposal in any way after the proposal
submission deadline. While evaluating the Proposals, the Procuring Agency will conduct the
evaluation solely on the basis of the submitted Technical and Financial Proposals.
21, Evaluatien of Technical Proposals
21.1.The Procuring Agency’s evaluation committee shall evaluate the Technical Proposals on the basis of
their responsiveness to the Terms of Reference and the RFP, applying the evaluation criteria, sub-
criteria, and point system specified in the Data Sheet. Each responsive Proposal will be given a
technical score. A Proposal shall be rejected at this stage if it does not respond to important aspects of
nimum cal'sc icated in the Data Sheet.

the RFP or if it fails to achicve.the fiinimum technical score in

22. Financial Proposals for:QBS"™ '
22.1.Following the ranking of the Technical Propgsals, when the selection is

the top-ranked Consultant is invited to negotiaté the Contract, = = )
22.2.0nly the Fifiancial Proposal of the technically top-ratiked Consultant (as predefined.in the Evaluation

o v the . nmitteeAll other Finanejal Proposals are

“Ge successfullyconcluded and the, Contract is

d on quality onty (QBS),

23, Public Opening of Financial Proposals (for QCBS, FBS, and LCS'methods)
23 fter the hnical .evaluation is compieted, the: Procuring Agenc’jr-:_:;s_hali*'iss_ue.-:--ghe Te_(;i:micai

valuation Report.containing all the information regarding responsiveness:or non-responsiveness of

e

the consultant aléng with the technical scorés; The T'inancial Proposals of non-responsive. consultants
will be returned unopened.after completing the selection process and Contract signing:“The Procuting
shall notify in writing those Consultants-that have-achieved the minimum overall.technical score and
inform them of the date, time and location for the opening of the Financial Proposals. The opening,
date should' allow the Consultants sufficien time to make arrangements for attending the openin
The Consultant’s attendance at the opening of the Financial Proposals.(in person, or online if suc

Gption is indicated in the Data Sheet) is optional and is at the Consuliant’s choice.

23.2;The:Financial Proposals shall be opened. by the Procuring Agency’s evaluation cibmmiit'eéu in the:

_presence of the representatives of ‘those Consultants whose proposals have passed the minimuni
:t_a.chnicai score. At the opening, the names of 'tlie"'Con's__ultants','fa:nc_i the overall technical, scores;

cluding the break-down by criterion, :shall be read aloud. The Financial Proposals will then

inspected to confirm that they have remained sealed and unopened. These Financial E_I:?ropc’)'"sa]siéhall

then opened, and the total prices read aloud and recorded: Copies of the record shall be seft to
Consultants who submitted. Proposals. .7 T
. Corieéction of Errors PR G L e B B
Activities and items described in the Technical Proposalbut not priced in the If ancigl Proposal, shall
be assumedito be‘ineluded in the prices of other activities or items, and no corrections‘ate made o the

‘ime-Based:Contracts. - .
ime-Based-contract form is included in the RFP;the Procuring Agency’s évaluation commitice
orrect any computationial.or atithmetical errors, and (b adjust.the prices if they:fail to reflect
included for-the respectivé“activities=oriiéms in the Technical Proposal: In case of
discrepancy:between (i) a partial amount (sub-total) and the total, amount, or (i) between the amount
derived by multiplication of unit price: with quantity and the totdl price, or (iii) between words and
figures, the formet:will prevail. In case of discrepancy between the Technigal and Financial Proposals
in indicating quantitiés: of input, the Technical Proposal prevails: ind the Procuring Agency’s
evaluation committee shall cotieet the quantification indicated-ini the Financial Proposal so as to make
it consistent with that indicated in the Techiical Proposal,apply the relevant unit price included in the
Financial Proposal to the corrected quantity, and correct the total Proposal cost.
25. Taxes
25.1.The Procuring Agency’s evaluation of the Consultant’s Financial Proposal shail exclude taxes and
duties in the in accordance with the instructions in the Data Sheet.
26. Conversion to Single Currency
26.1.For the evaluation purposes, prices shail be converted o a single currency using the selling rates of
exchange, source and date indicated in the Data Sheet.
27, Combined Quality and Cost Evaluation
a. Quality- and Cost-Based Selection (QCBS)
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Section II. Technical Proposal

27.1.In the case of QCBS, the total score is calculated by weighting the technical and financial scores and
adding them as per the formula and instructions in the Data Sheet. The Consultant achieving the
highest combined technical and financial score will be invited for negotiations.
b.Fixed-Budget Selection (FBS)
27.2.In the case of FBS, those Proposals that exceed the budget indicated in Clause 14.1.4 of the Data
Sheet shall be rejected.
27.3.The Procuring Agency will select the Consultant that submitted the highest-ranked Technical
Proposal that dees not exceed the budget indicated in the RFP, and invite such Consultant to negotiate
the Contract.
¢. Least-Cost Selection
27.4.In the case of Least-Cost Selection (LCS),
lowest evaluated total price among th

representative(s) who must have wutten powe: of attomey to negotlate and 31gn
of the Consultant ; ' s :

: rocuring Agency shall prepale minutes of negotlatmns thiat. are 31gn ¢
and the cm‘s lltant’s authouzed repr esentatlve :

28 The 1nv1ted Consultant shall confirm the avaﬂablhty of all Key Experts moluded in thc Ptopo
pre- 1equ151te to the negotiations, or, if applicable, ‘a replacement in accmdance with ; :
ITC *Failure to’ ‘confirm the Key Experts® availability may result-in the 1eject10n of the onsultan ]
onposal and the Ploculmg Agency pmceedmg to negotsate the Conttact w1th the
Consultant. : :

8.4. Noththstandmg the abo

_candsdate
. {Techmcal mnegotiations ' ; ' : j
8.5.The negotiations include dlSCUSSlDHS of thc Telms _.;Refcl ence (TORs), the pr oposed methodolo
the Pmcurmg Agency’s inputs,’ the ‘'special condttlons of the Contract, and fi nalumg the: “Descrlptl
of Services™ part of the Conitract, These d1scussrom.shali niot after the original scope of sevices unde
the TORs or the terms of the contra ity of th ﬁnal product its pnce or theleievan 0]
 the initial: evaluatlon be affected; A *

Conclusmn of Negﬂtlatmns
29.1.The negoti

29,

viiting of all pending
Consultant to respond. If
s informing the Consultant

dlsagreement perszs s; thePr curing Agency shal] terminate the neg i
of the reasons for doing's . vite the next-ranked Consultant to
negotiate a Coniract. Once the Proc gency: es negotiations with the next-ranked
Consultant, the Procuring Agency shall not reopen the earlier negotiations.
30. Award of Contract
30.1.8ubject to ITC 29, the Procuring Agency wilt award the Contract to the Consultant whose Pr oposal
has been determined to be substantially responsive to the RFP Documents and who has been declared
as Most Advantageous Consultant, provided that such Consultant has been determined to be;
a) eligible in accordance with the provisions of ITC 6;
b) is determined to be qualified to perform the Contract satisfactorily; and
¢) Successful negotiations have been concluded, if any,
31, Grievance Redressal Mechanism

Q |‘§i}ﬂ!’d“0"
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Section I, Technical Proposal

31.1.Procuring agency shall constitute a Grievance Redressal Committee (GRC} comprising of odd
number of person with proper power and authorization to address the complaint. The GRC shall not
have any of the members of Procurement Evaluation Committee. The committee must have one
subject specialist depending the nature of the procurement.

31.2.Any parly can file its written complaint against the eligibility parameters or any other terms and
conditions prescribed in the prequalification or bidding documents found contrary to provision of
Procurement Regulatory Framework, and the same shall be addressed by the GRC well before the bid
submission deadline.

31.3.Any Bidder feeling aggrieved by any act of the procuring agency after the submission of his bid may
lodge a written complaint concerning his gr 1evances not later than seven of the announcement of
technical evaluation report and five days uance of final evaluation report.

31.4.In case, the complaint is filed:against nica evaiuat n_teport, the GRC shall suspend the
procurement pr occcdmgs

31.5.In case, the complaint is filed after the-dssuance'of thefinal va]uallon TEp!

raise any objection on technical evaluatlon of the epolt’

Provided that the compiamant. 'ay 1a£se the' objectmn o any part of Ehe fin

the complainant cannot

gvaluation report in

A\ bsddex ot : 'plocuung agency not satisfied With the declslon of' the GRC'may file Appeal before
Appellate ommmee of the Authouty ofl p1escn_ ribed format after dej 0 s;tmg ‘the fee as pt ibed

shail ser ve notlces in writing, upon all the pattlES to AppeaE o
9.The comm1ttce shall call the'record from the concerned plocuung agency or the ( RC ag'the
be, and the same shall be pr ovided w1th1n pxescribed time. : i
e commlttee may afte: ﬂxammatlon of the 1elevant recmd and heaung all the concemed"paaues,

31.11%The declslon of the (
.-'Member of the Commltt

32.1 The Procuring Agency" shal 'b. _
"cu_lement Rules 2004 ﬁom partlc:patmg in then 1espect1ve plocmement ploceedmgs blddex or

Failsto

abide'by the 1d securing declaratlon,

32.2.The show, cause notice shall contain: (a) precise allegatlon,
~'maximim peériod fofwhich the’ .1'ocu1 ing Agency proposes | fo debal the blddcl or. contractor flom

“participating:in-any public procuremént of the Procuring ‘Agency; and (c) the state .

about the mtentmn of the Procuring Agency to make a request to the' Authonty for: debalrm the

actor from pa1tlclpatmg in public procurements: of all the, procuring agencies:

hall give minimufi* ‘of:seven-daysto the biddel or contlactm fo »submission of

ice for ]ﬁérsonal hea ng to the bidder 01‘ contr act01/ authmlze 1ep1esentatwe of
on the basis of available

Agency may 185U

the bidder or contractor and_the procur ing agency “shall decide the my

record and personal hearing;if; d, :

32.5.In case the bidder or contractor submits‘wriften: eply o t o'show cause notice, the Procuring Agency
may decide to file the matter or direct issuance of a notice to the bidder or contractor for personal
hearing.

32.6.The Procuring Agency shall give minimum of seven days to the bidder or contractor for appearance
before the specified officer of the Procuring Agency for personal hearing, The specified officer shall
decide the matter on the basis of the available record and personal hearing of the bidder or contractor,
if availed.

32.7.The procuring Agency shall decide the matter within fifteen days from the date of personal hearing

unless the personal hearing is adjourned to a next date and in such an eventuality, the period of

personal hearing shall be reckoned from the last date of personal hearing.
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Section II. Technical Proposal

32.8.The Procuring Agency shall communicate to the bidder or contractor the order of debarring the bidder
or contractor from participating in any public procurement with a statement that the bidder or
contractor may, within thirty days, prefer a representation against the order before the Authority.

32.9.8uch blacklisting or barring action shall be communicated by the procuring agency to the Authority
and respective bidder or bidders in the form of decision containing the grounds for such action. The
same shall be publicized by the Authority after examining the record whether the procedure defined in
blacklisting and debarment mechanism has been adhered to by the procuring agency.

32.10. The bidder may file the review petition before the Review Petition Committee Authority within
thirty days of communication of such blacklisting or barring action after depositing the prescribed fee

- and in accordance with “Procedure of filing and disposal of review petition under Rule-19(3)

Regulations, 20217, The Committee sha evalual case and decide within ninety days of filing of
review petition. '

32.11. The committee shall serv ce in wriling upon all leSp{)n enil of the review petition, The
notlces shal[ be acg mpamed by | the copies of 1ev16w petmon and all attach _documents of the

14




Section II. Technical Proposal

Section III. Proposal Data Sheet

A. General

ITC Clause
Reference
2.1 Name of the Procuring Agency: Pakistan National Shipping
Method of selection: Least:Cost Method
2.2 Financial Proposal is to be submitted along with Technical Proposal as per the Single

-facllifate the pl epa: ation of the Proposals “N/A™ none

,If “Unfan Competmve Advantage” applles to the selectlon, explam Tiow it is
qncludmg listing the reports;: mformatlon, documents, etc. and indi
where these can be downloaded or ‘obtained by’ the Consultants.

ting the 3¢

”N/A 1y

‘https:// 1a0r k

A list of debal ¥ ed firms nd individuals av_ollabie-_at _the PPRA w.__ebsnte.

_| The language < of the Bid is nghsh

B Preparation of P: oposals

All corr eqpondence shallbe in Enghs _

The ianguage for tlanslatlon é_d literature is;zEn gﬁs'k'. -

| The Ploposal shail comprise the follo\

SIMPLIFIED TECHNICAL PROPOSAL
1° Inner Envelope with the Technical Proposal
1. Powerof Altorney o mgn the Proposa[ ;
2. 2. TECH-1 .2z CHEL A
"3, TECH-4
4
5

o TECH=S s
5. “TECH-6
inancial Proposak:

§) Statement of Undel takmg (1 eql _' l-eci_:u‘ﬂdel- I:j;:sata Sheet 102 below)

king is required: Yes (_mqu-guﬁé:-t;i include paragraph (e) in Form

10.2 Statement of Und
TECH-1}
11,1 Participation of Sub-consultants, Key Experts and Non-Key Experts in more than one
Proposal is permissible: No
121 Proposals shall be valid: 96 days
13.1 Clarifications may be requested no later than 10 days prior to the submission deadline.

The contact information for requesting clarifications is:
Met. Shois Pervais | Actg GM (Finance)
E-mail: shoais.pervaizi@pnse.com.pk
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Section 1I. Technical Proposal

for time-based
condracts only

14.1.2 Estimated input of Key Experts’ time-input: Three (03} Months froni1he date of signing,
{(do not use for

Fixed Budget

method)

14.1.3 The Consultant’s Proposal must include the minimum Key Experts® time-input of days -

person. For the evaluation and comparison of Proposals only: if a Proposal includes less
than the required minimum time-input, the missing time-input (expressed in person-days) is
calculated as folloy o

‘rémnneration rate for a Key Expert in
the Copnsultant’s Pioposai and added to the.total remuneration:amount. Proposals that quoted
hlghEI than thenequ:red mlmmum f t _;'e~mpu

_ :':deemed nonnresponswe to the REP: 1equlrements

The' fmmat of the Technical Pioposal to be submitted is: §Z‘m
Submission of the Technical Proposal in & wrong format may lead to th P1

I_;-ump sum m‘lce'11__‘;clu31_v¢__o_f-all_gapnhcable_taxes or 'an_\f dher incidental charges t‘heret'

|'A price adjustment provisio: applies t 'l;_é_nilineratiﬁli‘ra_t:_es: NA

Informati_qi_n_oii i;he Co_

xr..ob]igatiéns can be found on FBR Gnd SRB websites.

- currency:
ces m PKR currency.

The:Consultant must submit
(a) Techmca] Proposalione. (1), ongmal thmugh EPADS

17.7 and 17.9

19.4

An online option of the opening of the Techmcaf Proposals is offered: Yes
The online opening procedure shall be: Interested firms are advised to submit Proposal
on Emails: financing tender@pnsc.com.pk

The opening shall take place at:

Street Address: . T Khan Road, Lalgzar, PNSC Building
Floor, room number: Conference Room 16" Floor

City: Karachi

Country: Pakistan

Date: same as the submission deadline indicated in 17.7,

FhanaEer Fis
Baldcian National Shippiag Carpovtion

O
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Section 11I. Technical Proposal

Time: [1:30 Hrs PKT

19.5 In addition, the following information will be read aloud at the opening of the
Technical Proposals “N/A”

21.1 “_A_I/_A_”

(for FTP)

211 Criteria for the evaluation of the Simplified Technical Propesals ave:

ffor STP] 5. Criterion Description Documentary Requirement

- Certificate of incorporation or
bysiness registration from country
of orlgin

:*::consultancy servrces For Pakistanl A =
firms or joint ventures with ) -:__Proaf of legal st’a’jgg_s__and eligibility
Pakistani partners, registration té--Pm\.’ideECD“SU'““BES‘?W‘CES
with SECP, FBR, and SRB, and ;o :
inclusion in the, FBR's Active “&For Pakistanififins: valld SECP,
Taxpayers List (ATL) is mandatory. | FBR;:SRB regrstration certificates
and ATL prmtout

Relevant | Minimum 3 yeirs of relevant "’ - Company.profile with'summ
Experienice of | experience in in ESG adwsory, -table of reléyant ESG| projects E
the Firm -~ | siistalnability strategy |- (elient, scope;guration)

: v deve]opment, ESG reportmg, [ Completion certifrcates Srolient
corporate govemance adwsory, ireference 1etters
climate risk assessment;or
sustalnabilit\,r |sclosures 5
Preference will be given tofirms
with' experlence in marrtlme, )
shrpp_r_ng,'5fog|stics, energy, ¢
public sector entrtles

|2 Copies/sample extracts of. ESG
»reports, sustamabrhty reports, or
'advlsory documentatron

Key.": . | The firm must propose a quallfled o Srgned and dated CVs ofall key
Personnel_& multldlscrplinary ESG team,.Team | personnel :
Techmcai 0 must include: ; -1 - Teamn Composrt:on C_ - rt"indlcat g
___Lead ESG Consultant / Project_ :7| names, roles, and years

Capacity
E : expenence
e Governance /-Compiiance Expert' ; ject
» ESG Reporting & Data Analyst™. - [-listed iieach OV
S T - Professmna]
_sich as sustamabrhty, climate risk,
governa ce, ofF ESG-refated

cred__gntlajs

- Téchnical proposal inciuding
methodglgay, proposed approach,
nd stakeholder engagement plan
Detailed work plan with timelines
nd deliverables

Métﬁodologjy cleéarly; defined:and pra ctical

“ESG data management framework
policy formulation, and
preparation of ESG/Sustainability
Report. Must demonstrate
understanding of PNSC's
operational context and maritime
sector ESG risks and opportunities.

17|Page
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Section I1. Technical Proposal

5 Eliglbl'llty to | The firm must not be blacklisted, - Notarized affidavit or declaration

Perform suspended, or debarred by any {as per applicable legal practice in
{Non- government, donor agency, the bidder's country) stating that
Blacklisting | international organization, or the firm is not blacklisted,
Declaratlon) | regulatory authority. The firm suspended, or debarred, and is
must also not be involved in any eligible to perform the services
litigation or insolvency - For Pakistani firms: Affidavit on Rs.
proceedings that may affect its 100 non-judicial stamp paper,
ability to deliver the assignment. signed by an authorized
representative

23.1

i'of the openm;'of the Financial Pioposals is offered: Yes.
nmg procedun e shall be; Inier esfed f s are; adwsed {0 submit Proposal on

An online opti
The onlme

ifiable mduect taxes svch as éfes ta%excise tax VAT or
cont1 act’s mvo:ces, and (b) all addltmnal Iocal 1nd1:ect tax on i

arded, 4l Contlact negotiations, all ‘Such taxes will be dlscuss"éd ﬁnahzed (usmg the
_ ;temlzed hst as a gmdance but not 11m1tmg to xt) and added"to thc Contnact amount as a

. mto a smgie one is: PKR 0
| The official source of the selli

| specified i i the biddin ‘doc'uments _as notlﬂed b the: State Bank of Pak1stan on that day.’

N/A (Least C'ost Selecnon Methoa’)

D. Nég’otiﬁﬁdns and_-A_\;\'f_:ai."d E

.+ | Expected date and add'r'e S
*| Date; April 2026 ~ - : ' -
Address Confex ence Room ]6‘“ ﬂom PNSC Bmldmg, M T Khan Road Kat achl

fer contract negotlatmns

30.1

| he publlcatmn of the 'cont _ct award mfm matlon followmg the completmn 0 '
contract negotiations and contract mgnmg will be done as foll vmg vww.pnsc com,plk
The pubhcatmn will'be: done w1thm ' ays after'the contract sngmng

3o.2
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Section IH, Technical Proposal

Section III. Technical Proposal ~ Standard Forms
{Notes to Consultant shown in brackets { } throughout Section 3 provide guidance to the Consultant to
prepare the Technical Proposal; they should not appear on the Proposals to be submitted. }
CHECKLIST OF REQUIRED FORMS

Required for | FORM DESCRIPTION Page Limit
FTP or STP
()
FTP STP
N Y | TECH-1 Technical Proposal SubmissionForm,

wlerf TECH-1
applicable Attachment

«\;n If
applicable

1f the Proposal is submitted by a joint ventur ¢, attach a
letter of intent or & copy of an extstmg agteement

authoa ized representative of each JV membo1, and a
power of attoriiey Tor the répresentative of: the le d.z
meniber to represent all JV membefs 5
"Description of the Approach, Methodology, and W01k
Plan for Performing the Assighment e :
Work Schedule and Plannmg for Deliverables &,
Team Compos:t:on, Key ‘Experis Inputs, and attached '
Cumou]um Vltae (CV) i

...... 0 |”Page

g} SHOAIE Doy,
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Section H, Technical Proposal

Form TECH-1
Technical Proposal Submission Form
{Karachi, Date: 2026}
To: Pakistan National Shipping Corporation (PNSC)

Dear Sirs:

We, the undersigned, offer to provide the consultmg services for Hirtrig of o Consuliant firni for
the implenentation -and-reportiy 4 ' - the PNSC in accordance with your Request for
Proposals dated /[ and our Proposal. We are hereby submlttmg out Proposal, which includes this
Technical Proposal and a Financial Proposal separate.

We hereby declare that:
All the infm ] nd statements made in this Pr lare true and we accept that any

Contract negouatlons :
unden take, 1f out Pioposal Is

-Contact mfm‘mat;on (phone and ¢-ifi 11)

Aanngor vt
Rakisian Mational Shippng Corpaiation
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Section I1I. Technical Proposal

Form TECH-4 (FOR SIMPLIFIED TECHNICAL PROPOSAL ONLY)

DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN FOR PERFORMING THE ASSIGNMENT

Form TECH-4: a description of the approach, methodology, and work plan for performing the assignment,
including a detailed description of the proposed methodology and staffing for training, if the Terms of
Reference specify training as a specific component of the assignment.

{Suggested structure of your Technical Proposal}

a Technical Approach, Methodo,
your undetstanding of the.obje

(TORY), the technical approach, and the methodo
deliver the expected output(s);, the :degree of det

_ ig.’ {Please outline the plan for-the implementation of the main
ties/tasks of the assignment, theit contént atid-duration, phasirig and interrelations, milestones
ncluding ihterim approvals:by the Procuring Agency), anditentative delivery dates of
“The propo, tk plan should be consistent with the technical approach; and m
showing undérstanding of the TOR and ability to.translate them into:a feasible working ‘plar
work schedule showing the assigned tasks for each expert. A list of the'final doguments (inciuding
reports) fo be/defivered as final output(s) should be included here. The, work:plan_should: be
congistent with the Work Schedule Form.} Y

b)

;;j[bommentqi?on the TOR and on counterpart staff and fa'cr‘liﬁés)

~ {Your suggestions should be concise and to the point, and incorporated in your Proposal, Pleas
% also include comments, if any, on counterpart staff-an | facilities to be provided by the Procurin
“Agency, For example, ‘ad S office space, local’transportation, equiprent; dat

background reports, et} - | L

ﬁ@gh
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FOrRM TECH-6

(CONTINUED}
CURRICULUM VITAE (CV)
Position Title and No. {e.g., K-1, TEAM LEADER}
Name of Expert: {Insert full name}
Date of Birth: {day/month/year}
Country of Citizenship/Residence

Education: {List college/university or other specialized education, giving names of educational institutions,
dates attended, degree(s)/diploma(s) obtained}

"Iuded }

Employing orgamzatlon and your Cquntry s Summary of activities
" | performed relevant to
the Assugnment =

Membership in P
Language SKkills (1
Adequacy for the Assignment: -

Detailed Tasks Assngned on Consuitant’s Team ﬂf Reference to Prmr WorldAss:gnments that Best
Experts‘ .5 . S = Illustrates Capablhty to Handle the Assngned Tas

Expert’s contactu_nfm matmn (e mali
Certlflcatlon

{day/month/year}
Name of Expertt Signature Date
{day/month/year}
Name of authorized Signature Date
Representative of the Consultant
(the same who signs the Proposal)
24|Page
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Section 4 — Financial Proposal — Standard Foring

Section IV. Financial Proposal - Standard Form

Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal according to the
instructions provided in Section 2.

FIN-1 Financial Proposal Submission Form

FIN-2 Summary of Costs

~ 25|Page




Section 4 — Financial Proposal — Standard Forms

FORM FIN-1
Financial Proposal Submission Form

Karachi, Date: 2026

To: PAKISTAN NATIONAL SHIPPING CORPORATION
PNSC BUILDING, M.T KHAN ROAD, KARACHI, SINDH PAKISTAN

Dear Sirs:

We, the undermgncd offer to plowde the consultmg ser _ .ces for. Hiring of. a"Ccmsulmnt firmn for tie
implementation o 'd:-reporﬁm.r af ESG fmmework at the PNSC in’ accordance WIth yout R equest for Proposal
dated [

- G 3 5, Insert
amount(s) in wcrd and ﬁgures} [ ] " Insert * mcludmg”] of ail indirect !ocal;rcnes in
accor, dance with Clause: 25.1 in t/?e Data Sheet Thc estlmated amount of Ioca] _indirect taxes is

Insert cuuency} { Inscrt amount in

ommissions and gratmttes pald or to be pald by us; 1o an agent m' any.thxrd party 1elatmg to prcparatto
0 ubmlsswn of thls Proposal and Contlact cxecutlon, pald_ (

Namc and Addless
‘ of Agcnts

Pu1pose of Commlssmn
- ot Gratu1ty

{Ifno ayments are;madc or promised, add the foIIowmg'statement “No commlssmns or gratm_tlcs ‘have been
or are t0 be paid by s to agents or any thud party reIatmg to th:s Proposal and Conn act execut“ 0.’}

unde1 stand you are not bound to accept any P1 oposal you rccewc

Yours since

Authorized Signature-{In full and initials}:
Name and Title of Signatory;
In the capacity of’
Address:

E-mail;

V\:H# a

. i
/ 1 upnms,(,owﬂ

pon e
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Section 4. Financial Proposal - Standard Forms

Consultant:
Assignment:

(a)

applied to all the Consultant s Ex;ﬁerts

Sampie Form

Signature of Authorized Representative. S

Title:

28

Country:
Date:

and Charges

rates of the Experts listed:w, ch-,havé not been. raised other than: w1thm the“ normal anpual pay“




Section 4 — Financi:

Proposal Securing Declaration

[The Consultant shall fill in this Form in accordance with the insiructions indicated ]

Date: [insert date {as day, month and yem 9]
Proposal No.: PRCD/FN-ESG/2026/466

To: PAKISTAN NATIONAL SHIPPING CORPORATION

We, the undersigned, declare that;

We understand that
Declaration.

'Proposal Valrdlty, {i) fallure to sign. the cen ifre
refuse to furmsh the Performance Securlty or to com y:wrth any other condition precedent to s:gnmg
. 'contlact spemfied in the SRFP Doeurn 'ts : . .

We understand thls Proposal Securmg Declalatlon shaEI explre 1f we are: not the successful Service ﬂProvrder
upon the earlier of (i) our receipt of your notification to us of the name of the successfu] Servrce provrdel or! (11)
Wi nty elght (28) days after the expnatlon of our Ploposal : :

Signed [ ins fs:gnature of person whose name a_nd capaci
of per' H srgmng the Pr oposal Secw mg Declai-afron]

Dated on =
Corporate Seal (wi

¢ appropr: Iate)

IIZQEPage
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Section V. Lligible Countries

All the consultants are allowed to participate in the subject procurement without regard to nationality, except
consultants of some nationality, prohibited in accordance with policy of the Federal Government,

Following countries are ineligible to participate in the procurement process:

1. India
2, Israel

Ministry of Interi jovernment of_. g aklstan has notified. L1st of Busmess Friendly Countries (BVL),
information can be accessed through followmg hnk

http://www.d ﬁgm gov, _Dk/FllesN lsa%ZOCategoues asnx#L

31 |Page
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Consultani’s Services Time-Based

Section VI, Terms of Reference
PAIKISTAN NATIONAL SHIPPING CORPORATION
Hiring of & Consultant firm for the implementation and reporting of ESG framework at the PNSC

1. Background
Pakistan National Shipping Corporation (PNSC), the national flag carrier of Pakistan, operates a fleet of
vessels and shore-based operations supporting national and international maritime trade. In line with
evolving regulatory and stakeholder expectations, PNSC intends to institutionalize Environmental, Social
and Governance (ESG) practices and reporting in accordance with:
¢ |FRS Sustainability Disclosure Standards
¢ SECPESG Dls;c]osuxe Guzddme AND”

s of Pakistan (ICAP)
dvisory firms to provide end-

of this ass:gnment is to estabhsh a“practical;y ESG, ﬁamework. dcvelop pmc sed to collect
oovernance systems and prepare ESG dlsc]osm es swtable for “inclusion. .in PNSC’s annual

rep(ntmg cche

Conchct mccpt:on mcetmgs with PNSC management.and all. departments ;

C nﬁ[m 1ep01 ting boundaries cov' ; ring shlp operatlons, shore offices and relevatit PNSC un;ts
Submit an Inception Repmt with detalled w0rk plan and infor matlcm 1equ1:ementsi

2 ESG ap Assessment : : :

onduct astr uciured gap aSSessment aga;nst

o ' SECP ESG Disclosure Gu:dehnes, and

JFRSS1 & IFRI‘ 82 dlsclosmelequuem -

. Identlfy Year-1 priority actions and medium-term impr ovements.’

. ¢ Submit a'Gap Assessment Repoﬂ with 1ecommendat10ns

3 ESG M teriality. & Stakeholder Mapping - i P : B
1d ntify PNSC -specific Sustainabilify __and chmate 1eiated llsks and oppcn tumtle
operations along with PEER and 1ndust1y benchmarking. . :

Conduct management won' shaps and targeted stakeholder consuitatxons

Develop Mateuahty Mattix and mat_ ongiderétion of managemen

 Governance & Pohcy Framework - :

e Propose ESG gevemance structme for PNSC mcludmg boatd overSLght and nagement

1esponsab1[1tlcs .

o Draft of update ESG-related pohmes and chalteas fm PNSC appr oval
° Estabhsh'E_' 3G accountability ﬁamewmk anid répoiting lmes :

3.5 ESG Data System, KPIs & Controls - G
¢ Develop PNSC ESG:m
¢ Devise mechanism to collect data and check the reasonablenes
¢ Establish baseline ESG data for Yeat
¢ Design ESG internal control procedures and documentation protocols.

3.6 ESG Implementation Roadmap
¢ Develop detailed ESG Implementation Plan and 6 Months roadmap.
¢ Assign departimental responsibilities and reporting calendar aligned with PNSC’s annual report,

3.7 ESG Reporting & Disclosures
e Prepare PNSC’s ESG disclosures aligned with:

o SECP ESG Guidelines;
c IFRS S & IFRS 82 structure,
= Develop ESG narrative, metrics & targets section and disclosure index.

cdnsidt?gfing

lected data,
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Consultant’s Services Time-Based

e Submit Draft ESG Report / ESG Section for PNSC Annual Report.
3.8 Assurance Readiness & Capacity Building
s Perform internal review for data consistency and documentation.
e  Conduct training sessions for PNSC staff on ESG data capture and reporting,
e Provide Assurance Readiness Memorandum and training materials.

4, Key Deliverables

1. Inception Report
ESG Gap Assessment Report
Materiality Matrix & ESG Mater 1a1 Topic Reglstel and registers for risks and opportunities.
ESG Governance & Policy. g
ESG KPI Manuat, Data Di tionaly & Controls Fr amewotk

.o;standm ds (e.g., IFRS Sl & S2, SECP ESG Dlsclosu i
Quallfled and exper 1enced project team, mcludmg
i,  Team Lead ESG Consultant / Project Managel
Govemancc & Comphance Expert ;
ESG Repomng & Data Analyst

ties and regulatol Y. envnonméni
ted Consultant will report to the PNSC’s’ Pomt of Contact Regulal revi

33|Page
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Consuitant’s Services Time-Based

Section VIII
STANDARD FORM OF CONTRACT

Countract for Consultant’s Services

Project Name: HIRING OF 4. C@NSULTANT FIRM. HORTHE IMPLEMENTATION AND
REPORT]NG OF ESG FRAMEWORK AT THE PNSC

Between

i -Pakkstan National Shlppmg Corp01 atlon"i'

[Nanie of the Consnltant]
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11. General Conditions of Contract Time-Based

1.  Form of Contract
(Text in brackets [ ] is optional; afl notes should be deleted in the final text)

This CONTRACT (hereinafter called the “Contract”) is made the [mumber] day of the month of [monih],
[vear], between, on the one hand, [name of Procuring Agency or Recipient] (hereinafter called the
“Procuring Agency”) and, on the other hand, [name of Consultant] (hereinafier called the “Consultant”).

[1f the Consultant consist of more than one entity, the above should be partiaily amended to read as follows:
«_ (hereinafter cailed the “Procuring Agency”) and, on the other hand, a Joint Venture (name of the JV)
consisting of the following entities, each member of which will be joinily and severally liable to the
Procuring Agency for all the Consultant’s obligations-under this/Gontract, namely, [name of member] and
[nate of member] (hereinafter called the “Consultant”).} '

WHEREAS
(a) the Pro ! 3 reque O provia
in this:Contract {hereinafter called the “Services™);

he Consultant;. aﬁing_ﬂgepa‘é’é‘ented to the Procuring Agency:that it B'aéitnf" required pro
3, cylise and:technical resources, has -agreed fo provide:the Services “on the’
conditions Set forth in this Contract; . - e L

thé‘Procuring Agency has received [or has applied for] aloan [or credit ok grant]
‘as.appropriate;) | toward the cost of the Services and intends'to apply a portion of the pr

~ this [loan/credit/grant] {0, eligible: payments-under this Contract, it beingiunderstood: that (i)
payments will be made only at the Tequest of the Procuring Agency; (i) such payments will be,
subject, in all respects, to the terms. and, conditions: of the _[loan/financing/grant] agréement;

1:hclud_ihg prohibitions: of withdrawal from the {loan/credit/grant] account for the purpose of an
“payment to persons ¢

entities, or for anyimpoit of goods, if such payment or import. -

REFORE the part:ijc;:éﬂllé'reto hereby 3

liowing documents attached hereto shal
The General Conditions of Contract
The Special Conditions of Contract;
* Appendices: Rl
Appeéndix A:  Terms of Reference
Appendix B: . Key Experts 2 p
‘Remuneration Cost Estimates ..
““Reimbutsable Cost Estimates: . .
._Form of Advance Payments Giiarantee . ;
of any inconsistency between the documents, the following arder:of precedence shall
“of Contragt,” including
ent 1; Appendix A; Appendik-Bj=Appendix C and Appendix.D; and Appendix E. Any
heéito this Cornitract shall include, where the context perinits, a reference to.fs' Appendices,

il: thé Special Conditions, of Contract; the General” Conditions -

shall be as set forth

in the Contract, in"patticular:
(a) the Consultant“shallzcarry out the Services in.accor
Contract; and "

nce with the provisions of the

(b} the Procuring Agency shall make payments to the Consultant in accordance with the
provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective
names as of the day and year first above written.

For and on behalf of [Name of Procuring Agency]

35|Page
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I. General Conditions of Contract Time-Based

[Authorized Representative of the Procuring Agency — name, title and signature]

For and on behalf of [Name of Consultant or Name of a Joint Venture]

[Authorized Representative of the Counsultant - nawe and signature]

[For a joint venture, either all members shall sign or only the lead member, in which case the power of
attorney 1o sign on behalf of all members shall be attached. ]

For and on behalf of each of the members of the Consultant [insert the name of the Joint Venture]

[Name of the lead member]

[Authorized Representative on behalf.of a Joint Ven,

[add signature:blocks for éach member rf all are signing]
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II. General Conditions of Contract Time-Based

General Condifions of the Contract
A, General Provisions
1. Definitions
1.1. Unless the context otherwise requires, the following terms whenever used in this Contract have the
following meanings:

(a) “Applicable Law” means the laws and any other instruments having the force of law in
Pakistan or as may be specified in the Special Conditions of Contract (SCC), as they may be
issued and in force from time to time,

(b) Procuring Agency” means:-

(¢) any Ministry, Division, Department or any Office of the Federal Government;

(d) any authority, corporation, body. ot organization estabhshed by or under a Federal Law or
which is owned or, conhalled by thie Federal Go .

(e} Procuring Ageficy’s ‘Personnel” refers to the staff, Taboriand other employees (if any) of the
Procuring Agency engaged in fulfilling the-Procuring Agency’ obligations under the Contract;

'ny'othel personnel identified as Pmcuung Agency 5 Pelsonnel by a notice from the
nng Agehcy to'the Consultant, Fo :
: : ] consultant or a consui
) “Coritract’ fneans an agrcemcnt enforceable by:law;
“Contr actor” megns‘a person, consultant, firm, company or a
___supply goods,services or works;
Con‘uactox s Personne!” means personnel whom the Contlacto; utxhzes inthe exegntion of its
ontrac:t mcludmg the staff 1ab01 and 0the1 employees of the?, Cor_ltractm and each

& to be supemsed by the Consultant (if appllcable) :
“Day” means calendar day unless indicated-otherwise, : .
“Effectwe Date” means the date on hich this Cont; act comes into fm ce and effeLt pursust

onsultant, Sub- Lonsultan__
Semces ot any part thereof

:aeer means these General Condmons of Conttact
- “Government” means the Govex nment of Pakistan. : : -

“Joint Venture (JV)” means an association with or mtbout a legal per sonahty distinot ﬁom that
of 11,3 members, of ‘more than ong entity whele one. member has the authority,lo conduct ali
c ' _s_of the JV, and whele the membels of

:::_:F“Key Expen(s)” means an 1nd1v1dual plofessmnal whose Skl!lb quahfic tions, know
experience are critical’ ‘to the performanceof the. ‘Setrvices winder ntract .and whose
“urticula Vltac (CV) was taken into account in the technlcal eva!ua on i th‘

pmposal :

'ch“*’the GCC may be amended or

(u) “SCC* m the Special Condltlons of Contract by
supplem ented but- not: over-written. )

(v) “Services” means any “object of procurenent” othel than goods ot works; the work to be
performed by the Consultant pursuant to this Contract, as described in Appendix A hereto,

(w) “Site” (if applicable) means the land and other places where Works are to be executed or
facilities to be installed, and such other land or places as may be specified in the Conftractor’s
Confract as forming part of the Site.

(x) “Sub-consultants” means an entity to whom/which the Consultant subcontracts any part of the
Services while remaining solely liable for the execution of the Contract,

(y) “Third Party” means any person or entity other than the Government, the Procuring Agency,
the Consultant or a Sub-consultant.

2. Relationship between the Parties

”37!Page
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11. General Conditions of Contract Time-Based

2,1, Nothing conlained herein shall be construed as establishing a relationship of master and servant or of
principal and agent as between the Procuring Agency and the Consuitant. The Consultant, subject to
this Contract, has complete charge of the Experts and Sub-consultants, if any, performing the Services
and shall be fully responsible for the Services performed by them or on their behalf hereunder.

3. Law Governing Contract

3.1. The contract shall be governed and interpreted in accordance with the laws of Pakistan, unless
otherwise specified in SCC.

4, Language

4.1. The Contract as well as all correspondence and documents mlating to the Contract exchanged between
the Consultant and the Procuring Agency, ahall be wutten in the English language unless otherwise
stated in the SCC, Supporting documents__: rature that are part of the Contract may be in
another language provided thesé fre-acco pamed agoutale t1 anslatlon of the relevant passages in
English, in which case, forpur poses of intet 1etatlon of the '
Headmgs '

A Party may change 1ts address for notme hEI eundel by giving the othe1 Party any com
such change to the address spemf‘ ed in the SCC o i, :
Location A VU i

. The Sewwes shall be pe1f01med at such locatlons as are spectﬁed in Appendlx A he1

. _-.-.Authority of Member i m Charge

1. In ¢ase the Consultant is'a Joint i

“SCC to act on their ‘behalf in rciémg all the Consultant’s ughts and obllgatzons towaxd the
:Procur mg Agency undet-this Contr act ncludmg w1thout [1m1tatlon the lecetvmg of msh uc‘uon and
payments from the Proourmg Agency ' o b : i
Authorized Representatlves P - S '

4. Any action required or:permitted:to be _taken _a d an document 1equned or peimitted to be exeguted

“"under thlS Contract by the: Plocuung Agency - the Consu]tant_ may be taken or executed b the
officials speclﬁed in the SCC. : »

10. Fraud and Corruption ' i '

10,1755 Pubilc Procurement Regulatory Autho_ ity requires: “that Ptocuung Ag es (including
berieficiaries ‘of Governmert finded “projects) as . well -as Apphcants/Blddexs/Supphe:s/Contractem
under Govemment fi nanced contlacts, obsérve the hnghest standald of ethlcs during:the procurement
and executien of suoh contr acts

10.3, ] 1dder .
alleged corrupt and: flau_dulent plaCthES must be made in wr iting-or: electronic forms that plOVldE
record of the content of comih n_lca i :

10.4. Procuring Agency wi oposal, established that the Bidder was engaged in
corrupt and frandulent practices in competing for the contract.
1.5, Procuring Agency will also declare the bidder/Firm as blacklisted in accordance with the

regulatory provisions PP Rule 19 and predefined standard mechanism.
B. Commencement, Completion, Medification and Termination of Contract

11, Effectiveness of Contract

111 This Contract shall come into force and effect on the date (the “Effective Date™) of the
Procuring Agency’s notice to the Consultant instructing the Consultant to begin carrying out the
Services. This notice shall confirm that the effectiveness conditions, if any, listed in the SCC have been
met,

12. Termination of Contract for Failure to Become Effective

Blanager Finance
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1. Genetal Conditions of Contract Time-Based

12.1. If this Contract has not become effective within such time period after the date of Contract
signature as specified in the SCC, either Party may, by not less than twenty two {22) days written notice
to the other Party, declare this Contract to be null and void, and in the event of such a declaration by
either Party, neither Party shall have any claim against the other Party with respect hereto.

13, Commencement of Services

13.1. The Consultant shall confirm availability of Key Experts and begin catrying out the Services
not later than the number of days after the Effective Date specified in the SCC.

14, Expiration of Contract

14, 1. Unless terminated earlier pursuant to Clause GCC 19 hereof, this Contract shall expire at the
end of such time pericd after the Effective Date as specified in the SCC.

15. Entire Agreement

15.1, ThlS Contlact contams__all !

sttpulauon ancE plOVlSlOl’ib agreed by the Parties, No
e Parties shall not be bound by or be

ny modlﬁcatlon orvariation of the terms and_condltions of this Contract, including any
made by wnlten _ gleement between
“modification or

val ':'atlon made by the othel Par ty .
- ‘cases of any *modifications or var 1attons, the pum wr m,en consent of thc PIOC

"*obllgatlons hereunder 1mp0331ble 0: 30 i _
.cucumstances and subject to those 1equuements, mcludes, _but is’ not llmlted to, wal,'uots
: d:smdel earthquake, ﬁte, e\zplosmn -storm, flood or other adverse weather condltlons, strikes, loc
or othen deusmal action confi scation or gi pthe: action by Government agencies.’;
orce Majeure ‘shall not mclude 61} any gvent which is- caused by the negllgence or inten
{ ) Party’s Ex'"erts, Sub: consullants or-agents ‘or employees, nop-(ii)-any evf,:nt
whlch a diligent Party ¢ould leasonably 1ave bee xpected to both {ake into account at:the time of the
onolusmn of this Coniract; and avoid or'overcome'i the carrying out of its obligations heleunder .
) ‘Force Majeme shall ot include msufﬁcléncy of funds or fallule to makeigny payment requ' d
hel gunder, - s '
b, No Breach.of Contract . ’
17.47 s The failure of a Party to fulﬁll any ofi tts 0bl1gat10ns hea eundel shall, not be
breach of ot default undci, this Contract | msofaa as such- inability arises’ from an event of Force
- Palty affected by such an’event has taken all easonable precautions, due
y objectwe of can 'ng out, het s and conditions

ffected by an.gvent of Force Majeure shall contmue to pérform its 'bllgations under

‘Contract as faragiis leasonably ‘practical;-and” shall take all leasonable measypes to minimize the

consequences of any-event of T‘orce Majeure. .. :

17.6. A'Party affected by an event of Force Maj "1:-Party of such event as
soon as possiblezand in any case not later ‘than. fomteen (14) calendar days following the occurrence of
such event, providing’ gvidence of the nature and cause of such vent nd shall similarly give written
notice of the restoration of ngrmal conditions as soon as_possxble

17.7. Any period within wh ‘Par '  this Contract, complete any action or task,
shall be extended for a period equal to the time during which such Party was unable to perform such
action as a result of Force Majeure,

17.8. During the period of their inability to perform the Services as a result of an event of Force
Majeure, the Consultant, upon instructions by the Procuring Agency, shall either:

{(a) demobilize, in which case the Consuitant shall be reimbursed for additional costs they
reasonably and necessarily incurred, and, if required by the Procuring Agency, in reactivating
the Services; or

(b) continue with the Services to the extent reasonably possible, in which case the Consultant shall
continue to be paid under the terms of this Contract and be reimbursed for additional costs
reasonably and necessarily incurred.

39 ].Pag.e
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1. General Conditions of Contract Time-Based

17.9. In the case of disagreement between the Parties as to the existence or extent of Force Majeure,
the matter shall be settled according to Clauses GCC 49& 50,

18. Suspension

18.1. The Procuring Agency may, by written notice of suspension to the Consultant, suspend all
payments to the Consultant hereunder if the Consultant fails to perform any of its obligations under this
Contract, including the carrying out of the Services, provided that such notice of suspension (i) shatl
specify the nature of the failure, and (ii) shall request the Consultant to remedy such failure within a
period not exceeding thirty (30) calendar days afier receipt by the Consultant of such notice of
suspension.

19, Termination

15.1, This Contract may be termin

a. By the Procuring Agency, =

19.1.1. The Plooming Ageh

speclﬁed i paragraphs (a) through (£):6F

shall glve at least thnty (30) calendar. d

(a) Iff the Consoltant fatls to Iemedy a failure in the pelfmmance
_ specuﬁed ina fiotice of suspenslon punsuant to Clause GCC ]8

' 1ecoivelshlp whetho * compulsory or voluntary, Hiy s %

If the Consultant:fails to:comply.with - any final demslon reached as a re
proceedings pursuant to Clause GCC 49

If, as the result of:Force Majem e, the' Consultant is unab[e to per fozm a matel ial portion of the
.33:3Se1v1ces fot a peuod of not less than s1xty (60) calendm days, -

Contract then the. Plocurmg Agenoy may;_ el g
-the Consultant, terminate the Consultant's employment unden the Contract.
b. ‘By the Consultant i ’
i The Consultant may ter mlnate th:s_Contract by not loss than thnty (30) oalendal days
i not;ce to: the Proouring 'Agonoy,

the Consultant’s noti ¥

c. Cessation of Rights and Obligations

19.1.4. Upon termination of this Contract pursuant to Clauses GCC 12 or GCC 19 hereof, or upon
expiration of this Contract pursuant to Clause GCC 14, all rights and obligations of the Parties
hereunder shall cease, except (i) such rights and obligations as may have accrued on the date of
termination or expiration, (ii) the obligation of confidentiality set forth in Clause GCC 22, (iii} the
Consultant’s obligation to permit inspection, copying and auditing of their accounts and records set
forth in Clause GCC 25 and to cooperate and assist in any inspection or investigation, and (iv) any
right which a Party may have under the Applicable Law.

d. Cessation of Services

40




11, General Conditions of Contract Time-Based

19.1.5. Upon termination of this Contract by notice of either Party to the other pursuant to Clauses GCC
19a or GCC 19b, the Consultant shall, immediately upon dispatch or receipt of such notice, take all
necessary steps to bring the Services to a close in a prompt and orderly manner and shall make
every reasonable effort to keep expenditures for this purpose to a minimum, With respect to
documents prepared by the Consultant and equipment and materials furnished by the Procuring
Agency, the Consultant shall proceed as provided, respectively, by Clauses GCC 27 or GCC 28.

e. Payment upon Termination

19.1.6. Upon termination of this Contract, the Procuring Agency shall make the following payments to the
Consultant:

{2) remuneration for Services satisfactorily performed prior to the effective date of termination,
and reimbursable expenditures for expenditures actually incurred prior to the effective date of
termination; and pursuant to Clause 43;

(b) in the case.of ‘termination pursuant to paragraphs=(d)-and (e} of Clause GCC 19.1.1,
reimbursement of any reasonable cost incidental to the prompt and orderly termination of this

aet, including the cost of the féturn travel'of the Experts. ¢

ard of Performance

The Consultant shall perform the Services and carfy:ou
iciency and €conomy, in accordance with generally accepted professional standard

and shall, observe Sound management, practices,’ and employ appropriate ‘technology ang

safe and
effectivieequipment, machinery, materials and methods, The Consultant'shall alwaysact, in‘respect of
any mafter relating to this Contract or to the Services, as a faithful adviser to.the Piocuring Agengy, and
shiall.at all times support and safeguard the Procuring Agency’s legitimate intérests in any.dealings with
‘ rd pai't‘les. : I.“: ; Ca s L Fi kS i L
20.2:, The Consultant ‘shall employ an le :such
consultasits as are required to carry out the Vices it
%3, “The Consultant may subcontract part of the Ser: to.ane
“arid Subrconsultants as may be approved in-advance by the Procuring:Agency.
b.““Law Applicable fo Services o a i

‘and experiéi__l__ced,Exp;tf;;_t:_s and Sub-

20.4; ., . The Consultant shall perform thé Services in ‘accordance with the Contract and-in‘accordarice
. with the Law of Pakistan and shall take ail practicable steps to-ensure that any of its Experts and Stib-

onsultants, comply with the Applicable Law. dEE iR . . o
21 Conflict of Interests . = "
211, =

The Consultant'_-;'-.s'_ﬁé-llk.1 hold __thé""--Prot':uring .Age_r_l_c:.,;.’s. interests pa;_tg:i-nount,:._: _W'ithou_ .-any
deration for future work, and:stiictly avoid conflict with other assignments or their’own corporate
Consultant Not to Benefit from Commissions'Discounts;etc.
1.1

The payment of the Consultant pursuant to GCC F (Clauses GCC 42 through 7) shall
the Cohsultant’s only payment:in-connection with this Contract and; subject to'Clause GCC 21.1.3,
the Consultant “shall not accept for. its own. benefit any trade Commission,:discount or similar
paynient ih Gonnection with activities pursuant to this Contract or in the discharge of its obligations
ereunder, gnd the Constiltant shall use its best effortsto ensure that anySub-consultants, as well
as the Experts and-agents of either'ofthemysimilarly shall not receive any such additional payment.
of the Services; has the responsibility of advising the
ny:discounts or commissions
ponsibility shall be for the

21.1.2.

account of the Procuring Agency.

b, Consultant and Affiliates Not-to Engage in Certain Activities

21.1.3. The Consultant agrees that, “during’ flie term*of ‘this Contract and after its termination, the
Consultant and any entity affiliated with the Consultant, as well as any Sub-consultants and any

-entity affiliated with such Sub-consultants, shall be disqualified from providing goods, works or

non-consulting services resulting from or directly refated to the Consultant’s Services for the
preparation or implementation of the project, unless otherwise indicated in the SCC.

¢. Prohibition of Conflicting Activities

21.1.4. The Consultant shall not engage, and shall cause its Experts as well as its Sub-consultants not to
engage, either directly or indirectly, in any business or professional activities that would conflict
with the activities assigned to them undet this Contract.

d. Strict Duty to Disclose Conflicting Activities
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I1. General Conditions of Contract Time-Based

21.1.5. The Consultant has an obligation and shall ensure that its Experts and Sub-consultants shall have
an obligation to disclose any situation of actual or potential conflict that impacts their capacity to
serve the best interest of their Procuring Agency, or that may reasonably be perceived as having
this effect. Failure to disclose said situations may lead to the disqualification of the Consubtant or
the termination of its Contract,

22, Confidentiality

22.1. Except with the prior written consent of the Procuring Agency, the Consultant and the Experts

shall not at any time communicate to any person or entity any confidential information acquired in the
course of the Services, nor shall the Consultant and the Experts make public the recommendations
formulated in the course of, or as a result of, the Services.

23. Liability of the Consuiltant

23.1.

_ urrent pr emiums therefore
ave bcen'pald The Consultant shall ensure that such insurance’ i3, m placc pI‘lOl to commencing the

iy “The Consultant shall, kcep, and shall make all reasonable efforts to cause 1ts Sub consultants to
kecp, accmate and systcmatlc accounts and records in lcspect of thc Services'in such _f 1 and d [ail as

ttentlcn is: dlawn to Sub Clause 101 (F:aud and*Cotrup on)
._..whlch p10v1dcs inter alla, that - acts: mtcnded matenally 1mpede the exercise of.the. Procuri ling
. Agency’s inspection and audlt ughts constitute a P hlbltcd pr acuce subjcct to contract tclmmation
26 Reportmg Obilgatlons ; : ;
260, ..  The Consultant Shall submlt to ‘the. P hc reports and documents spcc' ed in
Append1x A, in the folm,-.m he; numbers and within, the time peri iods set forth i iy the said Append
27, Propnetary Rights of the Procuri Agency in Repm ts and Records '
27.1. % = Unléss otherwise, md1catcd~_m'thc SCC;all reports and relevant data and; 1nf01mat10 such as
maps, d1agtams, plans, databascs, other “documents” and soﬂwalc suppm ting records or material
complled ot plcpatcd by the Consultant for the Procuring Agcncy in the‘course ofthe Se1v1ces shall be
and become and remain; ‘the absoltite: ‘property of the Pfocuring, Agency, The Consultant
'-shall not Tatet than upoit: termination or expiration of this Contract, deliver alk.such documcnts to the
Pfoguring Agcncy, together With, .4 detailed inventor y thereof: T he Consultant Amay retain'a copy of such
documcnts, data ancl/ox soﬂwatc bt shall not-use"the same fcn pulposcs “unrelatéd to this Contract

27.2. It lxccnsc agr eemmeits aro nec : ) bctwcen the Consultant and third parties for
purposes of developmcnt of the plans, drawings,’ spcclﬁcatlons dcsxgns, ‘databases, other documents
and software, the Consultant shall obtain the Procuring Agency’s prior writlen approval to such
agreements, and the Procufing. Agency shall be entitled:at its discretion to require recovering the
expenses refated to the development of the program(s) concerned. Other restrictions about the future
use of these documents and software, if any, shall be specified in the SCC.

28. Equipment, Vehicles and Materials

28.1. Equipment, vehicles and materials made available to the Consultant by the Procuring Agency,
or purchased by the Consultant wholly or partly with funds provided by the Procuring Agency, shall be
the property of the Procuring Agency and shall be marked accordingly, Upon termination or expiration
of this Contract, the Consultant shall make available to the Procuring Agency an inventory of such
equipment, vehicles and materials and shall dispose of such cquapmcnt vehicles and materials in
accordance with the Procuring Agency’s instructions. While in possession of such equipment, vehicles
and materials, the Consultant, unless otherwise instructed by the Procuring Agency in writing, shall
insure them at the expense of the Procuring Agency in an amount equal to their full replacement value.
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1. General Conditions of Contract Time-Based

28.2, Any equipment or materials brought by the Consultant or its Expelts into the Procuring
Agency’s country for the use either for the project or personal use shall remain the property of the
Consultant or the Expetts concerned, as applicable.

29, Code of Conduct

29.1, The Procuring Agencies and the Consultant are bound to follow the Code of Ethics issued by
the Authority.

D, Censultant’s Experts and Sub-Consultants

30, Description of Key Experts

30.1. The title, agreed job description, minimum qualification and time-input estimates to carry out
the Services of each of the Consultant’s Key Fxpm ts are described in Appendix B.

30.2. H required to eomply w1th the ovis f Clause GCC 20a, adjustments with respect to the

. et for ppeiidix. B may be made by the Consultant by a
ng Agency, prov1ded i that st adjustments shall not alter the original
y 'an 10" - one week wh__;ehevel is larger; and (n) that

30.3. otk i 1equued beyond the scope of the Setyices specific Appendix A, the

estimated tlme—mpu _fol the Key-Experts may be“increased by ‘agrecment in writing between the
urmg Agency and the.CGohsultant. In case where paymerits.under this:Contract exceed the ceilings
ause GCC 42.2, the Parties shall mgn a Contract amendment -
jent of I(ey ‘Experts s,
: eept as the Procuri mg Agency may otheﬂwse agl ee in wr 1tmg, no change shall bg:made in

Notwnhstandlng the above, the substltutlon of Key Experts dutmg Conu act ]
dered: ‘only based ‘on the Consultant’s-written-request and: due to cirgumstan es, outside the
nablé control of the Consultant; in udmg but not limited to death or medical mcapae1ty It such
.case, the: Consultant; shall forthwith: p10v1de as 4 1eplacement a’ . :
~ qualifications and experience, and at the same 1ate of remuneratio
32 Approval of Additional Key Experts’ . i . '
## If during execution of the Contlaet addltlonal Key: prerts are 1equnecl to-carry o
Ser vrces, the Cnnsultant shall submtt to the Pxocuung-Ageney f01 review and approval:a‘copy of i
] ‘in writing (stalmg theleasonsf

- 33, Removal of. Experts or Sub- consultnnts '

#7 «]f the Procuring Agency finds that any of the Expe1 ts or Sub consultant has commltted serious
m1seonduct orhas been ‘charged with having: committed g, eumlnal agtion, or “shall the Procuring
: Agency dete1 mme that @ Consuitant’s Expe:t or Sub consultant has engaged in, Fraud and-._Corxuonn
st, provide

. rent that any s0f K,ey Experts, Non- Key Expents or, Sub oonsultants found by the
Plocmmg Agenoy_t ‘be mcompetent or“incapable-di discharging as51gned diities, the Procuring Agency,
specifying the gr ounds therefore, may request the Consultant to.provide a replacement

33.3. An y.replacement of the removed Expelts or Sy consultants shall possess better qualifications
and experience and shali be: acceptable to the Procuung genoy

34. Replacement/ Removal of Experts — Impact on Payments :

34.1. Except as the Plocurmg Agency may otherwise:agree, (i) the Consultant shall bear all
additional travel and other costs arisifig out of o o any removal and/or replacement, and (ii)
the remuneration to be paid for any of the Experts provided as a replacement shall not exceed the
remuneration which would have been payable to the Experts replaced or removed.

35, Working Hours, Overtime, Leave, etc.

3s5.1. Working hours and holidays for Experts are set forth in Appendix B. To account for travel
time lo/from the Procuring Agency’s country, experts carrying out Services inside the Procuring
Agency’s country shall be deemed to have commenced or finished work in respect of the Services such
number of days before their arrival in, or after their departure from, the Procuring Agency’s country as
is specified in Appendix B,
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I1. General Conditions of Contract Time-Based

35.2. The Experts shall not be entitled to be paid for overtime nor to take paid sick leave or vacation
leave except as specified in Appendix B, and the Consultant's remuneration shall be deemed to cover
these items,

35.3. Any taking of leave by Key Expetts shall be subject to the prior approval by the Consultant
who shall ensure that absence for leave purposes will not delay the progress and or impact adequate
supervision of the Setvices.

E. Obligations of the Procuring Agency

36, Assistance and Exemptions

36.1. Unless otherwise specified in the SCC, the Procuring Agency shall use its best efforts to:
{(a) Assist the Consultant with obtaining work permits and such other documents as shall be
necessary to enable the Con_s l 1o ‘f rm hc Setvtceq

(b)

_.pnwlege, pursuant to the appllcable Iaw in the Plocunng Agency $ countr y, of blmg:ng into
sithe P:ocua ing: Agency ] countl_y ' easonable amounts of fmelgn cuuency for the pur poses of

-;.1esu1tmg ﬁom such access: anci WIIE mdemmfy the Consultant ‘and each of the expet‘ts in respect of
[]ablllty for any such damage unless such damage lS caused by the willful default L or neghgence of the

39 L e Procuring Agency’ sha]i make avallabie to the Consultant and the Expetts for the purposes
of the Services fige of any charge, the services, famht:es and: propet ty described in the Terms of
Reference (Appendix : nes a i

39.2, In case that such services,- facilifies: and: pmpelty shall not be made available to the Consultant
as and when specified in Appendix A, the Parties shall agree on (i) any time extension that it may be
appropriate to grant to the Consultant for the performance of the Services, (ii) the manner in which the
Consultant shall procure any such services, facilities and property from other sources, and (iii) the
additional payments, it any, o be made to the Consultant as a result thereof pursuant to Clause GCC
42.3.

40. Counterpart Personnel

40.1. The Procuring Agency shall make available to the Consultant free of charge such professional
and support counterpart personnel, to be nominated by the Procuring Agency with the Consultant’s
advice, if specified in Appendix A.
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40.2, If counterpart personnel are not pr ovided by the Procuring Agency to the Consultant as and
when specified in Appendix A, the Procuring Agency and the Consultant shall agree on (i) how the
affected part of the Services shall be carried out, and (i) the additional payments, if any, to be made by
the Procuring Agency to the Consultant as a result thereof pursuant to Clause GCC 42.3.

40.3. Professional and support counterpart personnef, excluding Procuring Agency’s liaison
personnel, shall work under the exclusive direction of the Consultant. If any member of the counterpart
personnel fails to perform adedquately any work assigned to such member by the Consultant that is
consistent with the position occupied by such member, the Consultant may request the replacement of
such member, and the Procuring Agency shall not unreasonably refuse to act upon such request.

41, Payment Obligation

41.1. In consideration of the Servi
Procuring Agency shall make: stich pay
GCC I below. :

red by the Consultant under this Contract, the
tant and in such manner as is provided by

42. Ceiling Amount

i A___ppend C (Remuneration) and

Append D(Relmbursable expenses) )
: Paymems nder thls Contract “Shiall not exceed. the eemngs m foteagn cur ney and in local

I“o} any payments in excess of, the ce111ngs spemﬂed in, GCC4

an amendment to the
shall bB: signed by the Parties referring to the provision Gf. this Contlact that ‘e

jokes such

3. Remunel ation and Reimbursable lepenses :
..+ The/Procuring, Ageney shall pay to the Consultant (1) remuner atlon thal shall be ‘determined on
the basis of time actual]y spent by:each Expert-in the per formance of the faemees after the date of
“commencing of Services.or such other, date a5 the Parties shall : ag1ee in wntmg, and (i} 1e1mbu sable
nses that are actually and 1casonably mcmred by the Consultant in the pe1 formance of the Ser
SAN payments shall be at th
3 Unless the SCC provide the:
shall be f' xed f01 the: dul atlon of the Contl act

ave agleed to pay tothe’ Expeats as well as factms f01 soelal chai ges “and overheads (bonuses or othel
[eans of profit-sharing shall not be allowed as an' element of' ovetheads), (ii) the:cost of backstoppmg
by home.office staff not in¢luded in the Experts Hist'in A pendlx B, (iii) the Consuitant’s ptoﬁt"and
(iv).any othet items as speciﬁed in the SCC.: : . .

43.5; Experts not yet appomted shal! be piowslonal ‘and

aliowanees ale known. .
_4 Taxes and Duties

_ R __ublconsultants and Experts’ axe Te pons1bl
lablllties arisi ing outof the Contract unless it is stated otherwise in the SCC. :
"As an exception: 1o the above and as stated in the SCC, all Eoeal ldentlﬁable ndirect taxes
1zed and ﬁnallzed at Contlact negottatlom) are 1e1mbu1sed to: the Consultant of:are paid by the

fied in the SCC.

46. Mode of Billing and I’ayment d
46.1. Billings and. payments in :espect of the Serv1ces shall be acie as follows:
(a) Advance paymént. Within the number of days aftert ective Date, the Procuring Agency
shall pay to the Consultant-an advance payment as specified in the SCC. Unless otherwise
indicated in the SCC, an advance payment shall be made against an advance payment bank
guarantee acceptable to the Procuring Agency in an amount (or amounts) and in a currency (or
currencies) specified in the SCC. Such guarantee (i) is to remain effective until the advance
payment has been fully set off, and (ii) is to be in the form set forth in Appendix E, or in such
other form as the Procuring Agency shall have approved in writing, The advance payments
will be set off by the Procuring Agency in equal installments against the statements for the
number of months of the Services specified in the SCC until said advance payments have been
fully set off.
(b) The Itemized Invoices. As soon as practicable and not later than fifteen (15) days after the end
of each calendar month during the period of the Services, or after the end of each time interval
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otherwise indicated in the SCC, the Consultant shall submit to the Procuring Agency, in
duplicate, itemized invoices, accompanied by the receipts or other appropriate supporting
documents, of the amounts payable pursuant to Clauses GCC 45 and GCC 46 for such interval,
or any other period indicated in the SCC. Separate invoices shall be submitied for expenses
incurred in foreign currency and i local currency. Each invoice shall show remuneration and
reimbursable expenses separately,

{c) The Procuring Agency shall pay the Consultant’s invoices within sixty {(60) days after the
receipt by the Procuring Agency of such itemized invoices with suppotting documents. Only
such pottion of an invoice that is not satisfactorily suppotted may be withheld from payment,
Should any discrepancy be found to exist between actual payment and costs authorized to be
incurred by the Consultant, the Procuring Agency may add or sublract the difference from any
subsequent paymentg;iii

(d) The FmaE 'ment .The tmai payment undea this Clause shall be made only after the ﬁna]

| : The Services. shall be deemed completed
and fmally accepted by the: Procuring Agencys.and e fifial.report ‘and.final invoice shall be
deemed: applovecl by the Procur ing Agency as sattsfactmy ninety (90):calendar days after
neceapt «of the final report: and final invoice=by. the Plocurmg Agency 95 the Procuring
Agency, ‘within such ninety (90) calendar day period,. gives written notice to. the Consultant
__specifying in: ‘detail deficiencies:in the Services, the* final 1epott- :
#7 Consultant” shall thereupon ptomptiy make any necessary: corrections;=and thereafter the
L for egoing process shall be repeated. Any amount that the Procuring Agency has paid or has
H 'caused to be patd in accoxdance w1th thts Clause in excess of the amounts payable in

o acceptance of the Services nm 1e11eve't
47 Interest on Delayed. Payments o Gnigh
47710 iIf the Procuring: Agency had deiayed paymcnts beyond f ﬁeen (15) days after’ the dlue
stated in C!ause GCC 46 1 (c)

..The Patues unc[ettake to act in good falth w1th ;espect to each othe: g
d to adopt all 1easonab1 1easures to ensme Ahe® 1ea11zat10n of _{hi

Contl act

whether during t 1,

abandonment or ch.of the Contract - the paxtleq shall seek to resol e'any such d1spute or differ ence

by mutual consultation. Tf the:parties fail to resolve such.a: dtspute or difference even after negotiations

or mediation, then the dispute shall be'referied within fouiteen (14) days in writing by either party to
the Arbitrator, with a copy to the other party,

49.2. Any dispute in respect of which a notice of intention to commence arbitration has been given,
in accordance with GCC sub-clause 45.1, shall be finally settled by arbitration. Arbitration may be
commenced prior to or after completion of the Project. Arbitration proceedings shatl be conducted in
accordance with Arbitration Act 1940.

49.3, Notwithstanding any reference to the arbitration herein, the parties shall continue to perform
their respective obligations under the Contract unless they otherwise agree that the Authority shall pay
the Service Provider any monies due the Service Provider.

'%"ﬁ-"W’dﬂv
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SPECIAL CONDITIONS OF CONTRACT

[Notes in brackets are for guidance purposes only and should be deleted in the final text of the signed

contract]
Number of Amendments of, and Supplements to, Clauses in the General Conditions of Contract
GC Clause
1.1(b) and | The Contract shall be construed in accordance with the law of Islamic Republic:of
34 Pakistan.
4.1 The language is: English:
6.1 and 6.2 | The addresses are:
Procuring Agency :
Attention: |
E-mail (where permitted): zeeshan'taqvi@pnse.com;
Consultant:
Aftention :
E-mail (where permitted) :
8.1 The Lead Member on behalf of the JV is N/A
9.1 The Authorized chresentatlves AC:
For the Procuring Agency: Mr.
For the Consultant: [name, title]
11.1 The effectiveness conditions are the following: “N/4”
121 Termination of Contract for Failure to Become Effective: time period shall be 30 days
131 Commencement of Services:
The number of days shall be within 02 working days from the date. of i issiance of letter of
ccegrance
Confirmation of Key Experts’ availability to start the Assignment shall be submitted to the
Procuring Agency in writing as a written statement signed by each Key Expert,
14.1 Expiration of Contract:
The time period shall be 03 Months Monrhs
The contract pel lOd shall be 03 Months from the date of commencement and mqy e’ extended
period of 08 months staled heremabove and shall be cap, ed at: JO%:
21b. The Procuring Agency reserves the right to determine on a case-by-case basis whether
the Consultant should be disqualified from providing goods, works or non-consulting
services due to a conflict of a nature deseribed in Clause GCC 21.1.3: No
231 No additional provisions.
24.1 The insurance coverage against the risks shall be as follows: M
27.1
47|Page
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not:use the same for.purposes unrelated to'this Contract withoul prior swritten approval of the

27.2
the termination or.completion of the engagemeni

29. Code of | The Consultant is “1equ1red” 1o have a Code of Conduct for Experts as per the policy of the

Conduct Authority.

33, Removal | /V/A

of Experts or

Sub-

consultants

36.1 N/A

(a) through (f)

36.1(g) N/A

42.2 The ceiling in local currency is: © 0 08 7 gxdludes all applicable taxes.
Any indirect local taxes chargeable in respect of this Contract for the Services provided
by the Consultant shall “be pa:d " by the Procurmg__Agency “for” the Consultant.
The amount of such taxes is

43.3 Price adjustment on the remuneration : N/A’

44,1 and The Procuring Agency warrants that

44,2 the Procuring Agency shall pay on behalf of the Consultant, the Sub-consultants and the
Experts, any indirect taxes, duties, fees, levies and other impositions imposed, under the
applicable law in the Procuring Agency’s country, en the Consultant, the Sub-
consultants and the Experts in respect of:
(a) any payments whatsoever made to the Consultant, Sub-consultants and the

Experts (other than nationals or permanent residents of the Procuring Agency’s
country), in connection with the carrying out of the Services;

45,1 The currency of payment shall be the: PKR

46.1(a) The following provisions shall apply to the advance payment:- N/4

46.1(h)

The Consultant shall hm:e fo szrbmrf its itemized sta/emenf at the em[ of pr q;ect

Pakistan Nativna ! Shipning Corpaiation
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Delivery of DI D3
Delivery of D4 - D6

Final payment sﬁali be sul ject to acceptance of deliverablés by PNSC Management.

46.1(¢) The accounts are: For PKR currency: finsert account].
47.1 The interest rate is: N/A
49, Dispute Resolution

i. If any dispute of any kind whatsoever shall arise between the Authority and the
Service Provider in connection with or arising out of the Contract, including without
prejudice to the generality of foregoing, any question regarding its existence, validity,
termination and the execution of the Project — whether during developing phase or
afier their completion and whether before or after the termination, abandonment or
breach of the Contract — the parties shall seek to resolve any such dispute or
difference by mutual diligent negotiations in good faith within 14 (fourteen) days
foilowing a notice sent by one Party to the other Party in this regard.

il, At future of negotiation the dispute shall be resolved through mediation and mediator
shall be appointed with the mutual consent of the both parties.

iii. At the event of failure of mediation to resolve the dispute relating to this contract such
dispute shall finally be resolved through binding Arbitration by sole arbitrator in
accordance with Pakistan Arbiiration Act 1940. The arbitrator shall be appointed by
mutual consent of the both parties, The Arbitration shall take place in Islamabad,
Pakistan and proceedings will be conducted in English language.

iv. The cost of the mediation and arbitration shall be shared by the parties in equal
proportion however the both parties shall bear their own costs and lawyer’s fees
regarding their own participation in the mediation and arbitration. However, the
Arbitrator may make an award of costs upon the conclusion of the arbitration making
any party to the dispute liable to pay the costs of another party to the dispute.

v. Arbitration proceedings as mentioned in the above clause regarding resolution of
disputes may be commenced prior to, during or after completion of the services.

Notwithstanding any reference to the arbitration herein, the parties shall continue to
perform their respective obligations under the Contract unless they otherwise agree
that the Authority shall pay the Service Provider any monies due to the Service
Provider.

Arbitrator’s fee:

The fee shall be specified in Pak Rupees, as determined by the Managing Director;
PERA, which shall be shared equally by both parties.

Appointing Authority for Arbitrator:

By the Mutual Consent or in accordance with the provisions of Pakistan® Arbitration
Act; 11940, in case the parties fail to reach a consensus on the name of sole arbitrator,
any party may submit an application to the Chief Justice Sindh High Court for
appointment of sole arbitrator. The Chief Justice SHC may appoint a former judge of
any High Couwrt or Supreme Court as the sole arbitrator to resolve the dispute between
the parties.

Rules of procedure for arbitration proceedings:

Any dispute between the Authouty and a Service Provider who is a national of the
Islamic Republic of Pakistan arising in connection with the present Contract shall be
referred to adjudlcatlon or arbitration in accordance with the laws of the Islamic
Repubhc of Pakistan including Arbitration Act 1940, however above provision shall
prevail in referting the case to the Arbitrator,

Place of Arbitration and Award: _

The arbitration shall be conducted in English language and place of arbitration shall
be at Karachi, The awatd of the arbitrator shall be final and shall be binding on the
parties.
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