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Plot No: 13, Sector H/9, Islamabad 44000, Pakistan.
i Tel: 9265123-24
E-mail: info@pmdc.gov.pk

PAKISTAN MINERAL DEVELOPMENT CORP. www.pmdc.gov.pk

Expression of interest (EOI) for the pre-qualification of International Consulting Firm for
Gemstone Exploration, Gemstone Resource Estimation and Model Mine Design in District
Hunza, Gilgit—Baltistan, Pakistan

Pakistan Mineral Development Corporation (PMDC) is an autonomous corporation under the
administrative control of Ministry of Energy (Petroleum Division), Government of Pakistan. PMDC invites
Expressions of Interest (EOI) from eligible, reputable, and experienced international firms/consortia for
the pre-qualification against upcoming requirements of Gemstone Exploration, Gemstone Resource
Estimation and Model Mine Design in District Hunza, Gilgit—Baltistan, Pakistan.

Shortlisted/Prequalified firms will be invited to participate in inquiries on case-to-case basis.

EOl documents having detailed terms & conditions can be downloaded from PPRA/PMDC
Website(https://www.pmdc.gov.pk/).

The firms shall submit documents in accordance with the instructions contained in the EOl documents
through manual submission/registered courier to the office of undersigned before April 16, 2026, at
03.00 PM. The opening of Pre-Qualification will take place on the same date at 3:30 PM, with the
participation of representatives from interested firms. This advertisement is also available on PPRA/
PMDC official website https://www.pmdc.gov.pk/.

Note: -

In case of any technical difficulty in downloading documents, prospective bidders may contact PPRA
Office, 1st floor, FBC building Sector G-5/2, Islamabad. Contact Number 051-111-137-237. For any
other assistance you may call the undersigned from Monday to Friday. 09:00 AM to 03:00PM.

. (Sajid Hussain)
Deputy General Manager (Procurement)
PMDC HO, Islamabad.
Ph No.051-9265128
Email: dgm-pro@pmdc.gov.pk




EXPRESSION OF INTEREST (EOI)

For the Pre-Qualification of International Consulting Firm for

Gemstone Exploration, Gemstone Resource Estimation and
Model Mine Design of Hunza Ruby Project in Aliabad area,
District Hunza, Gilgit Baltistan, Pakistan

March 2026

PAKISTAN MINERAL DEVELOPMENT CORP.




DISCLAIMER

This Expression of Interest (EOI) document is being issued by Pakistan Mineral Development
Corporation (PMDC) to the recipient solely for use in preparing and submitting applications for
the subject EOL.

This EOl is not an agreement and is neither an offer nor invitation by the PMDC to the prospective
Applicant(s) or any other person. The purpose of this EOIl is to provide interested parties with
information that may be useful to them in the formulation of their application pursuant to this
EOI (the “Application”). This EQI includes statements, which reflect various assumptions and
assessments arrived at by the PMDC in relation to the Project. Such assumptions, assessments and
statements do not purport to contain all the information that each Applicant(s) may require. This
EOI may not be appropriate for all persons, and it is not possible for the PMDC, its employees or
advisors to consider the investment objectives, financial situation and particular needs of each
party who reads or uses this EOl. The assumptions, assessments, statements and information
contained in this EOl may not be complete, accurate, adequate or correct. Each Applicant should
therefore, conduct its own investigations and analysis and should check the accuracy, adequacy,
correctness, reliability and completeness of the assumptions, assessments, statements and
information contained in this EOl and obtain independent advice from appropriate sources.
Information provided in this EOIl to the Applicant(s) is on a wide range of matters, some of which
depends upon interpretation of law. The information given is not an exhaustive account of
statutory requirements and should not be regarded as a complete or authoritative statement of
law. The PMDC accepts no responsibility for the accuracy or otherwise for any interpretation or
opinion on law expressed herein.

The evaluation criteria have been laid down for the purpose of short-listing of the Applicant(s).
The PMDC or its affiliated entities including its consultants, advisors, employees, personnel,
agents, make no representation or warranty and shall have no liability to any person, including
any Applicant or Bidder, under any law, statute, rules or regulations or tort, principles of restitution
or unjust enrichment or otherwise for any loss, damages, cost or expense which may arise from
or be incurred or suffered on account of anything contained in this EOI or otherwise, including
the accuracy, adequacy, correctness, completeness or reliability of the EOl or in any other
document made available to a person in connection with them tendering process for the Project
or for any other written or oral communication transmitted to the recipient in the course of the
recipient’s evaluation and any assessment, assumption, statement or information contained
therein or deemed to form part of this EOI or arising in any way with shortlisting of Applicant(s)
for participation in the Bidding Process.

The EOI submitted by any Applicant shall be upon full understanding and agreement of any and
all terms of this EOI Document and such submission shall be deemed as an acceptance to all the
terms and conditions stated in this EOl Document. Any EOI submitted by any Applicant shall be
construed based on the understanding that the Applicant has done a complete and careful




examination of this EOl Document and has independently verified all the information received
from the PMDC.

This EOI Document shall neither constitute a solicitation to invest, or otherwise participate, in the
Assignment, nor shall it constitute a guarantee or commitment of any manner on the part of the
PMDC that the Project will be awarded. The PMDC reserves its right, in its full discretion, to modify
the EOl Document and/or the Project at any stage during the process to the fullest extent
permitted by law and shall not be liable to reimburse or compensate the bidder for any costs,
taxes, expenses or damages incurred by the Applicant in such an event. Similarly, the PMDC
reserves the right, in its full discretion, to cancel the EOl Document and/or Project at any stage of
the process and shall not be liable to reimburse or compensate the Applicant for any costs, taxes,
expenses or damages incurred by the Applicant(s) in such an event.




1. DEFINITIONS

In this document, the following terms shall be interpreted as defined as: -

Procuring Agency

Pakistan Mineral Development 'Cer'p'ora't'ion Pvt. Ltd ('PMD'C) i

Applicant

Means any corporation, company, partnership, firm, public or private entity or a
Consortium, that is eligible, has the expertise and ability to undertake the Project
as per the requirements of this EOl Document and has not been
blacklisted/debarred by any public sector organization or department anywhere

Scope of

Work/Project/Project
~ after the bidding process to be conducted post-shortlisting.

Assignment

Partner/ Member

Consortium Leader

Means the works to be undertaken and services to be provided by the Applicant
in accordance with this EOl Document upon being selected as a successful bidder

' Means a partner/member firm in a Consortium.

If the Applicant is a Consortium, one of the entities of such a Consortium shall be
. designated as the Consortium Leader in the EOI to perform a lead role. The
- Consortium Leader should be duly appointed by all Consortium Members to

submit on their behalf all documents required hereunder to bind the entire
Consortium to the contents thereof. For this EOI, the Consortium Leader shall be a
firm that has successfully completed a minimum of two similar projects outside the
country of its head office registration

Due Date

The date mentioned in advertlsement as deadlme for submlssmn of EOI
application.

“EO

Signatory ~ of l'

Application

Expression of Interest to be submitted by the Applicants containing the

! information as set out and required under this EQl Document.

| Request for Proposals

Means the person duly authorized by the Applicant through Power of Attorney, as

the case may be, to sign the application for EOl/Tender/Bid on its behalf.




2. Introduction

Pakistan Mineral Development Corporation (PMDC) is an autonomous body established
in 1974, under the administrative control of Ministry of Energy (Petroleum Division),
Government of Pakistan and is engaged in exploration, evaluation, development, mining,
value addition and marketing of mineral resources of Pakistan.

PMDC invites Expressions of Interest (EOI) from internationally recognized and
experienced consulting firms having expertise in Gemstone for undertaking Gemstone
Exploration, Gemstone Resource Estimation (GRE) and Model Mine Design and
Development of Ruby Project located in Aliabad area, District Hunza, Gilgit Baltistan (GB),
Pakistan in accordance with internationally standards and best practices. Firms pre-
qualified/shortlisted through this EOI, will be entitled to receive request for proposal (RFP)
at next stage on case-to-case basis.

3. Project Background

The Gilgit-Baltistan (GB) region of northern Pakistan is one of the most prospective
gemstone provinces globally due to its unique tectonic setting at the convergence of the
Indian, Eurasian, and Kohistan-Ladakh plates. The region encompasses parts of the
Karakoram Range, Himalaya, and Hindu Kush, forming a complex assemblage of
metamorphic, igneous, and sedimentary terranes shaped by Himalayan orogeny. High-
grade metamorphism, granitic intrusions, and pegmatitic activity have created favorable
conditions for gemstone mineralization.

GB is globally known for ruby (Hunza), aquamarine (Shigar Valley), as well as topaz,
tourmaline, garnet, spinel, peridot, and spodumene. Gemstones are typically associated
with granitic pegmatites, metamorphic schists and gneisses, marbles, and skarn zones.

Despite longstanding artisanal mining, no systematic exploration and resource estimation
project has yet been undertaken in any area. The reliable resource/reserve data is largely
unavailable, and no model gemstone mine has yet been developed. In view of the
significant geological potential, PMDC intends to execute Pilot GRE & Model Mine design
project in Aliabad, Hunza District, Gilgit Baltistan, Pakistan. In accordance with
the directives of Ministry of Energy (Petroleum Division), PMDC intends to:

« Conduct systematic geoscientific exploration and modern data acquisition
« Establish internationally compliant gemstone resources
« Prepare a technically and economically viable model mine design




« Promote formalization, mechanization, and sustainable mining practices
« Attract strategic investors through transparent and internationally recognized
standards

The location map and coordinates of the Project Area are provided below for
reference and due consideration.
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Location map of the Hunza Ruby Project area

4. Objectives of the EOI

The objective of this EOI is to invite experienced international consulting firms to express
interest in providing services for the Pilot Gemstone Resource Estimation (GRE) and Model
Mine Design for ruby Project in Aliabad, Hunza District, Gilgit-Baltistan, Pakistan.

The selected consultant will undertake systematic ruby exploration, prepare
internationally compliant resource estimates (NI 43-101 / JORC-equivalent), and develop
a technically and economically viable model mine design to support sustainable and
transparent sector development.




5. Scope of Work of the Project

The scope is intended to establish a benchmark, internationally compliant ruby resource
and a technically sound model mine to support sustainable gemstone development in
Gilgit Baltistan. The selected Consultant shall undertake, but not be limited to, the
following scope of work for the Pilot Gemstone Resource Estimation (GRE) and Model
Mine Design Project for ruby gemstone in Aliabad, Hunza District, Gilgit-Baltistan,
Pakistan:

5.1 Data Review and Gap Analysis

« Review all available geological, exploration, mining, and production data.
» Conduct data validation, verification, and gap analysis.
» Prepare a detailed exploration strategy based on identified gaps.

5.2 Geological Mapping and Exploration

« Conduct detailed geological and structural mapping.

« Design and supervise trenching, channel sampling, and, where required, core
drilling programs.

» Implement systematic sampling, logging, QA/QC protocols, and database
management in accordance with international best practices.

5.3 Laboratory Testing and Gemological Evaluation

» Supervise sample preparation, testing, and gemstone quality assessment.
« Establish grade/quality classification criteria for ruby resources.

5.4 Resource Estimation

» Develop a geological and structural model of the deposit.

« Prepare a 3D resource model using appropriate software.

« Estimate gemstone resources in accordance with internationally recognized
reporting standards (e.g., NI 43-101 / JORC-equivalent).

» Prepare a compliant Technical Report signed by a Qualified/Competent Person.

5.5 Model Mine Design

» Prepare conceptual to pre-feasibility level mine design.

» Recommend suitable mining methods (underground/open pit, as applicable).

« Develop preliminary mine layout, production schedule, and equipment selection.
« Estimate capital and operating costs.

» Conduct preliminary economic analysis.




5.6 Environmental and Sustainability Considerations

« Identify key environmental and social considerations.
« Propose sustainable mining, safety, and formalization measures suitable for the
region.

5.7 Reporting

« Submit interim and final technical reports.
« Provide complete digital database, models, drawings, and supporting
documentation.

6. Evaluation Criteria

The following criteria shall be used for evaluation for hiring of an International Consulting
Firm for Gemstone Exploration, Gemstone Resource Estimation (GRE), and Model Mine
Design Project (Ruby) in Gilgit-Baltistan, Pakistan.

The firm must secure minimum 70% (70/100 points) to qualify for shortlisting.

Summary of Evaluation Criteria

S. Evaluation Criteria Max
No. Points
Corporate Profile & Key Technical Personnel 25
B Relevant Project Experience (Exploration, Resource Estimation 45
& Mine Design)
c Financial Capability 30
Total 100

A. Corporate Profile & Key Technical Personnel (25 Points)

A-1: Corporate Profile (Maximum 5 Points)

Sr. Criteria 1 Marks
No.
1 Legally registered firm (Certificate of 1 |
Incorporation/Registration required)
2 Operational experience 5-10 years 2
3 Core specialization in mining / resource estimation / mine 2
design of Gemstones
Maximum Marks )




A-2: Key Technical Personnel (Maximum 20 Points)

Sr. Position Key Requirements Max
No. Marks
1 Senior Master's or higher degree in Geology with >15 years’ 5
Exploration | experience in Mineral Exploration, Geological mapping,
Geologist | Geochemical sampling, Resource & reserve Evaluation
and estimation.
Recognized QP/CP (NI43-101/JORC or equivalent) and
have successfully Completed mineral exploration project
Preferably in Gemstone.
2 Resource | Master's or higher degree in Geology/Mining with >15 10
Modeling | years’ experience in recognized 3D modeling software;
& experience in block modeling and have successfully
Estimation | Completed Mineral Resource estimation.
Specialist | Preference will be given to experience in Gemstone
3 Mine Master's or higher degree in Mining Engineering >10 5
Planning years' experience in underground/open-pit mine design,
Engineer preparation of  pre-feasibility/feasibility ~ studies,
production scheduling and cost estimation capability
preferably in gemstone mine planning & design
Maximum Marks 20
B. Relevant Project Experience (45 Points)
Sr. Criteria Scoring Basis Max
No. Marks
1 International standard compliant successful 2.5 marks per 15
mineral exploration & resource estimation report
projects with certificates from clients.
2 Successful Mine design / Pre-feasibility / 2.5 mark per 15
Feasibility studies project
3 Completed Gemstone exploration, resource | 2.5 marks per 15
estimation & Model Mine design projects project
Maximum Marks | 45
C. Financial Capability (Maximum 30 Points)
Sr. Average Annual Turnover (USD or equal in PKR) in Last Marks
No. 3 Years
1 USD 2 - 5 million 10
2 USD 5 - 10 million 20




Above USD 10 million 30

Maximum Marks

30

7. Estimated Deliverables

For the Pilot Gemstone Resource Estimation (GRE) and Model Mine Design Project for
Ruby Gemstone in Aliabad, Hunza District, Gilgit-Baltistan, Pakistan, the selected
consulting firm shall submit the following focused deliverables:

Sr. | Deliverable Description / Scope

No.

1 Methodology/ A comprehensive plan detailing how the firm will achieve

Work Plan project objectives, including Systematic exploration
| strategy/ plan, Project timeline with milestones and |
| estimated Cost for the proposed Ruby project

2 Evidence of Submission of sanﬁples of past reports, completed projects,

Previous Work or certificates demonstrating experience in gemstone
exploration, resource estimation, or mine planning.

3 Resource Plans | Outline of the project team, including roles, qualifications, |
and expertise; description of tools, software, and equipment
to be used for geological mapping, sampling, modeling, and
mine design for the proposed Ruby project

This ensures that applicants provide clear technical approach, demonstrated capability,

and resource readiness to successfully execute the project.

8. INSTRUCTIONS TO THE APPLICANT(S)
8.1 LANGUAGE

The EOI Application and all related correspondence and documents must be written in English.
Supporting documents and printed literature furnished by Applicant with the EOI may be in any

other language if they are accompanied by appropriate translations of the submitted documents




in English and being duly certified. Supporting materials, which are not translated into English, will
not be considered for short listing purpose.

8.2 KNOWLEDGE OF LOCAL CONDITIONS

The Applicant shall be obligated to fully inform itself of all local conditions and factors and all
federal, provincial and local laws, regulations and guidelines which may have an effect on its ability
to execute the Scope of Work. The Applicants shall have sole responsibility to determine and
investigate all matters pertaining to the execution of the Scope of Work for the Project/Project
that may affect the cost, duration and execution of the Scope of Work for the Project.

8.3 COST OF PREPARING EOI

Each Applicant shall bear and be solely responsible for all of the costs and expenses associated
with or relating to the preparation and submission of this EOL.

8.4 CONSORTIUM

If Applicant is a Consortium, there must be a Consortium Leader appointed through a Power of
Attorney executed by all Consortium Members individually, authorizing the Consortium Leader to
act on their behalf and to enter into legally binding obligations.

In the event the Applicant is a Consortium, all communications and correspondence shall be
routed through the Consortium Leader. The PMDC shall only correspond with the Consortium
Leader and as such delivery of any notice, information or other correspondence to the Consortium
Leader shall be deemed delivered to all the Members of Consortium.

The Members of Consortium shall not be entitled to submit another bid individually or as part of
another consortium.

8.5 ELIGIBILITY

Undertaking on stamp paper/letterhead that the Applicant, or in case of a Consortium any of its
members, is not involved in litigation or arbitration with any of provincial or Federal Government
Department of Pakistan, any Agency of United nations, World Bank and Asian Development Bank.
In case the firm was involved in any litigation or arbitration process, proof of dispute resolution
along with history for the last five years.

An Applicant, or in case of Consortium any of its Members, declared Insolvent/blacklisted /
debarred by any public sector organization or department in Pakistan shall be ineligible for short-
listing. In this regard, the Applicant shall provide an Affidavit on stamp paper declaring that
"Neither the Applicant nor its Directors, Stakeholders, as a whole or as a part of the firm have ever
been declared as insolvent, blacklisted/ defaulted by any government agency/
department/organization”. In case the Applicant is a Consortium, the Affidavit shall be provided
by each Member of the Consortium




The Applicants, or in case of the Consortium its members, should belong to eligible countries as
per current policies of the Federal Government of Pakistan.

The Applicants, or in case of Consortium, should not have any conflict of interest with PMDC.

For this EQI, the Consortium Leader shall be a firm that has successfully completed a minimum of
two similar projects outside the country of its head office registration.

8.6 CLARIFICATION

The Applicants may request any clarification on any aspect of the EOl up to the date indicated in
the timeline. Any request for clarification must be sent in writing by courier or email to DGM
Procurement PMDC.

8.7 AMENDMENTS IN EOl DOCUMENTS

At any time prior to the deadline for submission of EOI, PMDC may amend the EOl document by
issuing an addendum. Any addendum issued shall be part of the EOl document.

To give Applicants reasonable time to take an addendum into account in preparing their
applications, PMDC may, at its discretion, extend the deadline for the submission of applications.

8.8 LATE APPLICATION

Any application received by PMDC after the deadline/Due Date for submission of applications will
not be entertained

8.9 DOCUMENTS ESTABLISHING THE QUALIFICATIONS OF APPLICANT

To establish its qualifications, the Applicant shall provide the information requested in the
corresponding sheets, Evaluation Criteria etc. in the form of verifiable documentary evidence.

8.10 SUBMISSION OF EOI APPLICATION

Each Applicant shall prepare and submit one (1) printed original, two (2) printed copies of its
EOI Application, clearly marking each one as "Original”, “"Copy No. 1", "Copy No. 2", etc, as
appropriate. In the event of any discrepancy between the copies and the original, the original shall
govern.

l.  The original and all printed copies of the EOI application shall be typed or written in
indelible ink. The person or person who is duly authorized shall sign the EOI application
by:

i. Signing the original EOI Application; and
ii. Initialing all the pages of the EOl document.




Il.  The relevant EOI application shall contain no alterations, omissions or additions, unless
such corrections are signed by the person or persons duly authorized.

b) Sealing and Marking of EOI Applications

. The Applicant shall seal the Original EOI Application along copies in envelope, with mark
“EOI Application for Pre - qualification against Gemstones Exploration Project of
PMDC”

IV.  The outer and inner envelope shall each indicate the name and address of the Applicant
(in case of a Consortium, the name and address of the Consortium Leader) to enable the
relevant EQI Application to be returned unopened if it is declared "late".

8.11 Application Submission Date and Time

EOI applications should be submitted via post, online or in person on or before [3 PM, local time]
on [April 16, 2026] to the office of Deputy General Manager Procurement PMDC, Plot No.13,
Sector-H/9, Islamabad (Dgm-Pro@PMDC.Gov.PK) in the manner and form as detailed in this
EOI document, which shall be opened on the same day by the Procurement committee in the
presence of representatives of the firms who chose to attend at [3:30 PM, Local time]. PMDC

reserves the right to reject any or all the proposals any time before the award of contract as per
provisions contained in PPRA Rules.

8.12 CONFIDENTIALITY

Information relating to the evaluation of Applications, and recommendation for short-listing, shall
not be disclosed to the Applicants or any other persons not officially concerned with such process
until the notification of short-listing is made to all Applicants.

8.13 CLARIFICATIONS OF APPLICATIONS

To assist in the evaluation of applications, PMDC may, at its discretion, ask any Applicant for a
clarification of its application which shall be submitted within a stated reasonable period of time.
Any request for clarification and all clarifications shall be in writing.

If an Applicant does not provide clarifications of the information requested by the deadline, the
application shall be evaluated based on the information and documents available at the time of
evaluation of the application. Failing to provide requisite information may lead to rejection /
disqualification of application.

8.14 RESPONSIVENESS OF APPLICATIONS

All applications not responsive to the requirements of the EOI Documents shall be rejected. PMDC
will carry out a preliminary examination of each application to determine whether it is complete,
whether the documents have been properly signed, and whether it is generally in order.




Any application found to be non-responsive may be rejected by the Client and not included for
further consideration.

8.15 NOTIFICATION OF SHORT-LISTING

PMDC shall promptly notify each Applicant as to whether or not it has been shortlisted after
completing the process and short-listing procedure.

8.16 INTERPRETATION & FINAL DETERMINATION

The interpretation and final determination of any matter relating to the EOI Document, all
enclosed documents, sections, compliance documents etc. as well as any additional or
supplementary information required by PMDC will be at PMDC's sole discretion which shall be
final and binding on the Applicants.

8.17 USE OF INFORMATION

Permission for disclosure of information submitted by an Applicant as part of the EOI is not
required for the release of information to PMDC, its governing bodies/departments, its
consultants, advisors and personnel for the purpose of evaluation of application and short-listing.

8.18 CONFLICT OF INTEREST

PMDC may confirm the status of the Applicant for the sake of conflict of interest before
completion of the short-listing process. For this purpose, the Applicant shall be required to
provide this information in specific terms, and any misrepresentation shall be made ground for
rejection. Applicants shall note that in case of their selection, any such links, if detected during the
course of their contract, would be reported by PMDC to PPRA for cancellation of its
registration/license leading to their blacklisting.

8.19 GOVERNING LAW

The governing laws of the Scope of Work/Project Assignment if awarded in second phase of this
EOI and the relevant contract thereto shall be laws of Pakistan.




Annexure A- APPLICATION FORM

Name of Applicant:

Firm / Company / Consortium:
a) Address:
b) Telephone No(s):

c) Fax Number:

d) E-mail Address:

In the case of Consortium, provide the following information:

Sr. Name of Brief } Role in l Representative of | Contact
# Associate / Description of Consortium Each Associate/ | Information
Consortium Associate / Consortium Firm in
Firm* Consortium Consortium**
Firm

*Start with the Lead Firm in Consortium.
**To be appointed through Power of Attorney by each Associate / Consortium Firm.



Annexure B- COVER LETTER FOR EOI (On Letterhead)

Date

DGM Procurement

Pakistan Mineral Development Corporation Pvt. Ltd.
Plot No. 13, Sector H/9

Islamabad

Subject: EOI Application for the Gemstone Exploration Project of PMDC

Dear Sir,

Being duly authorized to represent and act on behalf of [Insert the Name of Applicant], and having reviewed
and fully understood all of the terms and conditions set forth in the EOl document and attached annexes.

We hereby express our interest and apply for the short listing of the above captioned EOL. The information
furnished by us in this expression of interest is correct to the best of our knowledge and belief. We
understand that you will evaluate our application to decide whether or not we are eligible and shortlisted
to participate further in the process.

Authorized Signatory:

Name:
Designation:
Applicant's Official Seal:

Attached:

Annex-C: Response to Corporate Profile

Annex-D: Key Technical Personnel Details

Annex-E: Relevant Project Experience

Annex-F Financial Capability

Annex-G: Applicant (s) Caproate Information including Registration Details

Annex-H (A & B): Power of Attorney for Signatory



Annexure C

Corporate Profile (Maximum 5 Points)

Gemstones

Sr. Criteria Response of
No. Applicant
Legally registered firm (Certificate of Incorporation/Registration
required)
2 Operational experience 5-10 years
3 Core specialization in mining / resource estimation / mine design of

Annexure D

Key Technical Personnel (Maximum 20 Points)

Sr. Position Key Requirements Applicant
No. Response
1 Senior Exploration Master's or higher degree in Geology with >15 years’
Geologist experience in Mineral Exploration, Geological mapping,
Geochemical sampling, Resource & reserve Evaluation and
estimation.
Recognized QP/CP (NI 43-101 / JORC or equivalent) and
have successfully Completed mineral exploration project
Preferably in Gemstone.
Resource Modeling | Master's or higher degree in Geology/Mining with >15
& Estimation years' experience in recognized 3D modeling software;
Specialist experience in block modeling and have successfully
Completed Mineral Resource estimation.
Preference will be given to experience in Gemstone i
3 Mine Planning Master's or higher degree in Mining Engineering >10

Engineer

years' experience in underground/open-pit mine design,
preparation  of  pre-feasibility/feasibility  studies,
production scheduling and cost estimation capability
preferably in gemstone mine planning & design

Details of Key personnel along resume is required against each line item






Annexure E

Relevant Project Experience (45 Points)

Sr. Criteria Scoring Applicant
No. Basis Response
1 International standard compliant successful 2.5 marks
mineral exploration & Resource Estimation per report
reports
2 Successful Mine design / Pre-feasibility / 2.5 marks
Feasibility studies per project
3 Completed Gemstone exploration, resource | 2.5 marks
estimation & Model Mine design projects per project
Annexure F
Financial Capability (Maximum 30 Points)
Sr. | Average Annual Turnover (USD or equal in PKR) in last 3 | Applicant
No. | years Response
1 (USD 2 - 5 million) ;
2 (USD 5 - 10 million) |
3 Above than USD 10 M

Annex:G

Applicant’s Company/ Corporate Profile (in case of consortium, lead
details to be provided)

Name:

Type: (Corporation, Partnership, etc.)

Company incorporation no:

Reg. Date:

Address of principal office:

;Telephone number:

Fax number:

E-mail address:

Primary areas of business:

i Board of Directors / Partners:




National Tax Number (NTN) if applicable:

Date of issuance of NTN:

General Sales Tax (GST) Number: if applicable:

Date of issuance of GST:;

Currently direct payroll employees’ strength:

Office in Pakistan:

Core team strength:

Head office:

Note: The Applicant shall submit copies of the relevant certificates (Incorporation, NTN, GST, etc.) with EOI if

applicable.



Annexure H-A: Power of Attorney for Signatory of the Applicant

[To be printed on a PKR 1,000 Stamp Paper or on Letterhead of Applicant]

KNOW ALL MEN BY THESE PRESENTS THAT by this Power of Attorney (“Power of Attorney”),

[Insert name of the Applicant ] having its registered office at [ ], does hereby nominate,
appoint and authorize Mr. of [insert the Name, Designation, CNIC and/or passport NOJ
hereinafter referred to as the “Attorney”, to do in our name and on our behalf the following:

i.  Sign and submit to Pakistan Mineral Development Corporation Pvt. Ltd (PMDC), or its authorized
nominee the expression of interest ("EOI") in response to the EOI documents dated [] issued by
PMDC and all other documents and instruments required to submit the EOI.

ii.  execute all such deeds, documents and instruments as may be considered necessary and expedient
in relation to the foregoing; and

ii.  doand carry out all other actions as may be required by PMDC in connection with the EOI or further
procurement process as a whole.

iv.  Toimmediately notify PMDC in writing of any impending or actual revocation as well as any change
in the terms of this Power of Attorney.

We, [Insert name of the Applicant], do hereby ratify and confirm whatsoever the Attorney shall do by virtue
of these presents and further agree that whatever the Attorney shall do or cause to be done pursuant to
this Power of Attorney shall be binding on [Insert name of the Applicant].

Furthermore, each provision of this Power of Attorney is severable and distinct from the others. The
invalidity, illegality or unenforceability of any one or more provisions of this Power of Attorney at any time
shall not in any way affect or impair the validity, legality and enforceability of the remaining provisions
hereof.

IN WITNESS WHEREOF, we have executed this POWER OF ATTORNEY as of (Date).
[INSERT NAME OF THE APPLICANT]

------------------------------------------------

By:

Name:
Designation: CNIC or Passport No.

WITNESSES:

Taseasmri e R B S
NAME:........cccmermassermmnens NAME:.........ccoovnmininnns
ADDRESS: ADDRESS:

CNIC OR PASSPORT NO.: CNIC OR PASSPORT NO.:

-------------------------------------------------------------------------------

AS NOTARIZED BY THE NOTARY PUBLIC




Annex-H B: Power of Attorney for Signatory, if Applicant is a
Consortium

[To be printed on a PKR 1,000 Stamp Paper or on Letterhead of Applicant]

KNOW ALL MEN BY THESE PRESENTS THAT by this Power of Attorney (“Power of Attorney”)

[Insert name of Consortium | having its registered office at [ ], does hereby nominate, appoint
and authorize [insert the Name of the Consortium Leader] having its registered Head Office at [ ] to act as
Consortium Leader. Further, we nominate, appoint and authorize Mr. [insert the Name, Designation,
CNIC and/or passport No] of Consortium Leader hereinafter referred to as the “Attorney”, to do in our
name and on our behalf the following:

i.  Sign and submit to Pakistan Mineral Development Corporation Pvt. Ltd (PMDC), or its authorized
nominee the expression of interest (“EOI") in response to the EOl documents dated [] issued by
PMDC and all other documents and instruments required to submit the EOI.

ii.  execute all such deeds, documents and instruments as may be considered necessary and expedient
in relation to the foregoing; and

ii.  doand carry out all other actions as may be required by PMDC in connection with the EQI or further
procurement process as a whole;

iv.  Toimmediately notify PMDC in writing of any impending or actual revocation as well as any change
in the terms of this Power of Attorney.

We, [Insert name of Consortium], do hereby ratify and confirm whatsoever the Attorney shall do by virtue
of these presents and further agree that whatever the Attorney shall do or cause to be done pursuant to
this Power of Attorney shall be binding on [Insert name of Consortium].

Furthermore, each provision of this Power of Attorney is severable and distinct from the others. The
invalidity, illegality or unenforceability of any one or more provisions of this Power of Attorney at any time
shall not in any way affect or impair the validity, legality and enforceability of the remaining provisions
hereof.

IN WITNESS WHEREOF, we have executed this POWER OF ATTORNEY as of (Date).
[INSERT NAME OF CONSORTIUM]

................................................

By:
Name:
Designation: CNIC or Passport No.

WITNESSES:

N rnmmpasonva Dl Bnealtn o e S evres
NAME:.........ccocvnnrinnnns NAME: ..oy
ADDRESS: ADDRESS:

CNIC OR PASSPORT NO.: CNIC OR PASSPORT NO.:

...............................................................................

AS NOTARIZED BY THE NOTARY PUBLIC
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