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For PAA For Contractor

1. Date and time of Receipt of Bid(s) 02-o4-2026 10:00 AM

2. Date and time of opening of Bid(s) 02-04-2026 10:30 AM

3. Submission of Bids Online through EPADS

Divisional Engin (Civil)
Engg. Services Maint. & Dev
PAA, AllAP, Lahore.

GENERAL INSTRUCTIONS

I ) Bids shall be submitted eleclronically on PPRA E-PADS portal.

2) Bidders are advised in their own interest to review the contents of Bidding Documents
thoroughly and perform due diligence at their own cost prior to participating in the bidding
process.

3) The Bid Security shatl be in the form as prescribed in the lnvitation to Bids.

4) Original instrument of Bid Security must be submifted at the time of Bid Opening in sealed
envelope well before the closlng date and time mentioned in lnvitation to Bids and its scanned
copy must be attached with the electronic bid to be submitted online on EPADS.

5) Should a Bidder fail to submit original instrument of Bid Security in sealed envelope before the
closing date and time of Bid Opening or do€s not aftach its scanned copy with the electronic
bid, their bid shall be rejecled outightly.

6) All Bidders are requested to submit the bidding documents, without making any changes to
the olgnal text, complete with drawings, specifications etc. containing the signatures of the
Bidde/s representative on eech and every page of the documents.

7) The Bidders are advised to $Smit physical (hard brm) bid in original on the date and time
mentioned in the invitation to bids to assist in evaluation, however that is not mandatory. ln
cese of any discrepancies between the bid submifted physically and on EPADS, the lafter
shall prevail.

For PAA (iD For Contractor



For PAA For Contractor

DECLARATION

It is hereby solemnly affirmed and declared that l/ we are not serving employees of any
Govemment organization including PAA, and that it is further assured that if I / we had been previously
engaged with PAA as an employee, then that service or employment had ceased to be in effect two years
prior to the date of advertisement for this Work.

It is hereby further solemnly affirmed and declared that no serving or retked employee who has not
completed two years after relirement from PAA is employ€d at our Contracting business.

It is hereby further undertaken and guaranteed that no serving or retired employee who has not
completed two years after retirement from PAA shall be permitted to have any financial interest in the said
Contracting business during the currency of this Contract with PAA.

It is clearly understood and agreed that in the event of a breach of the above undertaking during the
cunency of this Contract, the said Contract shall be liable to immediate cancellation in which case the
security deposits and all other monies due or which may be come due to PAA shall stand forfeited and be
absolutely at the disposal of the PAA.

[Contractods Signatures with Seall
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For PAA F0r Contractor

INVITATION TO BIDS

Date

1. Pakistan Airports Authority invites bids from eligible Construclors licensed by the Pakistan
Engineering Council in the appropriate category for the Works named on the cover page.

2. The bidding process shall be conducted in line with the single stage two envelope procedure
prescribed under Public Procurement Rules 2004, e-Pak Procurement Regulations, 2023 and any
Regulations, Regulatory Guides, Procurement Guideljnes or lnstructions issued by the PPRA (from
time to time), and is open lo all potential eligible bidders registered in the EPADS.

3. All bids must be accompanied by Bid Security in an acceptable form in the prescribed amount

4. The electronic bids prepared in accordance with the instructions prescribed in the electronic
bidding documents must be submitted through EPADS on or before the bid closing date and time.
Eleclronic bids will be opened by using EPADS on the same day 30 minutes after bid closing time.

The bidders are required to attach and submit following documents electronically.

a) Scanned copy of CNIC, and attested copy to be submitted physically.

b) Valid registration with federal Board of Revenue (FBR) and listing on the Actjve Taxpayer
List (ATL)

c) A valid Professional Tax Certificate
Atfidavit confirming non-judicial stamp paper of value Rs. 300/-

. Ownership of the firm.

. No blacklisting

. Details of pending litigatjon, if any
d. Audited Financial Statements for the last 2 years
e. Original Bid Security in an acceptable form in the prescribed amount
i Documentary evidence (Work completion certificate) of at least one clvil works projecti.,

worth Rs. 1.5 lvlillion executed at the airside of any lnternational Airport in Pakistan

Divi nal Engin (Civil)
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Engg. Services Maint. & Dev
PAA, AllAP. Lahore.
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For PAA For Contractor

INSTRUCTIONS TO BIDDERS

l. The invitation to bids shall contain the name of work to be carried out as well as the date for

submitting and opening the bids and the time allowed for carrying out the work; also the amount of bid

security 6 be deposited with the bid. Copies of the specifications, designs and drawings and any other

documlnts required in connection with the work signed for the purpose of identification by Pakistan

Airports Authority (pAA) shall also be open for inspection by the Contractor at the office of the Additional

Director / Pmject Manager / Divisional Engineer during offlce hours.

2. Where a bid is being submitted by a firm, it must be signed separately by each partner thereof,

or in the event of the absence of any Partner, it must be signed on his behalf by a person holding a

power of attorney authorizing him to do so ,such power - of -attorney to be produced with the bid and a

Photostat of the Parlnership Deed should accompany the bid.

3. Where a firm of Contractors is an incorporated company registered under the Companies Act,

the Contractors shall furnish the following documents:

a) Memorandum and Articles of Association together with a copy of certificate of
incorporation.

b) ln case the Contract is to be signed by one of the Directors of the Contractoas
Company, a certified copy of the resolution of the Board of Directors or a Photocopy ot
the General Power of Attorney executed by the Company authorizing such Directors
to enter into and sign the Contract with PAA.

-1. The memorandum of work and the schedule of materials to be supplied by the PAA and their
issue rates, shall be filled, and completed in the office of Divisional Engineer before the bidding
document is uploaded on EPADS.

5. The bidder shall also produce a certificate of registration with the lncome Tax Authority, and
proof of being Active Taxpayer and attach it with the bid.

6. Bidders may request clarific€tion of the Bidding Documents by sending a wrilten query to the
PAA through EPADS. The PAA may, if deemed appropriate, respond to the request at least two days
before the bid submission deadline.

7. PAA may, at its discretion convene a pre-bid meeting to provide clarifications on the Bidding
Documents. lf held, the date, time, and venue of the meeting shall be specified on the EPADS. Bidders
are encouraged lo submit any queries in writing no later than seven (7) days prior to the scheduled
meeting. The minutes of the meeting, including all questions raised and responses provided, shall be
promptly circulated to all recipients of the Bidding Documents.

8. Bidders are advised to visit and inspect the Site and its surroundings at their own risk and cost,
and to conduct all necessary due diligence to obtain sufficient information for the preparation of their
bids and execution of the Contract. PAA shall permit such visits, subject to prior coordination; however,
bidders and their representatives shall enter the site entirely at their own risk and shall indemnity and
hold harmless the PAA, its personnel, and agents from any liability, loss, damage injury, or expense
arising from or related to such visits.

9. PAA may amend the Bidding Documents at any time before the bid submission deadline, either
on their own or in response to a bidder's request for c.iarification, by issuing a written addendum. Each

addendum will become part of the Bidding Documents and wjll be shared with all purchasers, who must
acknowledge receipt in writing. lf needed, PAA may extend the bid submission deadline to allow
bidders sufficient time to consider the changes.

10. Bidders who propose any alteration in the vr'ork specified in the said form of an invitation to bid,

or in the time allowed for carrying out the work, or which contain any other condition of any sort,

Hffi
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For PA.{ For Contactor

will be liable to rejection. No sangle bid shall include more than one work, but Contractors who wish to

bid for two or more works shall submit a separate bid for each work.

ll. No alterations or additions shall be made by the Contractor in the schedule of quantities and

rates must be filled in ink (blue or black) or typed out both in figures and words clearly and legibly in the

mlumns provided in th€ schedule ofQuantities. All corrections must be signed by the Contractors.

12. Biddersshallnotbereimbursedanycostofanykindwhatsoeverincurredbytheminconnection with
preparation and submission oftheir Bids.

13. Arithmetical errors in the bid will be reclifled on the following basis:

a) lf there is a discrepancy between the amounts in figures and in words, the amount in

words will govern; and if there is a discrepancy between the unit rate and the line item

total resulting from multiplying the unit rate by the quantity, the unit rate as quoted will
govern, unless in the opinion of the PAA there is an obviously gross misplacement of
the decimal point in the unit rate, in which case the line item total as quoted will
govern and the unit rate will be corrected.

b) lf the bidder quotes different rates for the same items across sub-heads, or attacjres
page(s) containing items with varying rates for the same item(s), the lowest unit rate

will be considered for evaluation.

c) lf the bidder does not accept the corrected / evaluated amount of bid, their bid will be

rejected, and bid security shall be forfeited.

14. Bids shall be accompanied by a Call Deposit Receipt, Pay Order, or a Banker's Cheque of the
amount given in the Memorandum as Bid Security. The Bid Security shall be returned to the un-

successful bidders. after the work has been awarded.

15. The quoted bid rates or amounts shall be inclusive of all taxes (but excluding provincial sales
tax on services), duties, and cess, etc as applicable fourteen (14) days prior to the date of bid
opening, and no daim on this account shall be entertained by PAA.

16. The crmpleted Bid form shall be submitted in accordance with the instructions prescribed by
PPRA for submitting eleclronic bids through EPADS on or before the closing date and time. Eleclronic
bids will be opened by using EPADS on the same day 30 minutes after bid closing time.

l7. Original bid submitted electronically shall also be submitted physically along with Bid Security
in a Sealed Envelope and addressed and delivered in person or sent by Registered posv courier so
that it reaches well in time before the opening date, as nctified by the PAA . The sealed envelope shall
have the name of work, as mentioned in invitation to bids, written on top of it. ln case of any
discrepancies betlveen the bid submitted physically and on EPADS, the latter shall prevail. The
instrument of Earnest Bid Security shall compulsorily be submitted in physical form on the opening
date and time, whereas submission of the bid physically is recommended but not mandatory.

18. When a bid is acrepted, a receipt for the bid security foMarded therewith shall thereupon be
given to the Contractor. ln the event of a bid being rejected the bid security foMarded with such
unaccepted bid shall thereupon be returned to the Contractor.

i9. The rec€ipt given by an accountant or clerk for any money paid by the Contractor will not be
considered as an acknowledgement of payment to the PAA and the Contractor shall be responsible
for seeing that he procures a receipt signed by the Divisaonal Engineer or his authorized officer.

20. Bids will be opened and read in public on lhe date and time for the opening. Bids whose bid
security is received after the time set for receipt shall be rejected. Bidders who submit their bid
security but their bids are not uploaded on EPADS or tail to show on EPADS will be considered and
held as non-partjcipants.

\i
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FoI PAA For Contractor

a)

MEMORANDUM

Name of Work INSTALLATION OF 02 NOS. ORNAMENTAL OBJECTS lN GREEN
BELTS ON APRON SIDE AT AIIAP. LAHORE

b) General Description of Works

d) Security Deposit (including Bid
Security)

e) Deduction ot lncome Tax

O Time allowed for the work

g) Bill of Quantities

Call Deposit Receipt, Pay Order, or a Banker's
Cheque from a scheduled Bank in Pakistan, of an
amount mentioned in the invitation to bids.

As per lncome Tax Ordinance 2001 amended
from time to time.

15 Days (from the date of
Written order to commence)

As per attached schedule

Divisional Engineer (Civil)
Engg. Services Maint. & Dev
PAA. AllAP, Lahore.

"].".':,,$
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(ir) For Contractor

c) Bid shall been closed with (Bid
security) Rs. 40,000/-

Five percent (5%) of the Contract Price.

FdI PAA

I
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For PA.A For Contractor

21. Additional Director / Project Manager / Divisional Engineer or his duly authorized representative
shall open bids in the presence of intending Contraclor who may be present at the time and will enter
the amounts of all the bids in a Comparative Statement in a suitable form.

22. PAAreservestherightstopostponethedateortjmeofsubmissionandopeningofBids.Should the date
of opening the Bids be postponed, PAA shall give notice of such postponement.

23. The bid shall remain valid for a period of One Hundred & Twenty (120) days from the date ol
bid opening. ln exceptional cases, before this period expires, PAA may request an extension-no
longer than the original validity period. Bidders may refuse to extend the bid validity without losing their
Bid Security. Those who agree must extend the Bid Security accordingly but cannot change their bids.

14. PAA is not bound to award the Contract to the lowest or to any Bidder and reserves the right to
reject any or all Bids and to waive any formalities in the Bids received such as deviations in the use and
presentation of the specified Bidding Documents and forms, if it appears to be in the interest of the
PPA"

25. Bid shall be accepted by the competent officer of PAA. The acceptance of the Bid shall bind
theBiddertoexecutetheContractAgreementwithinthespecifiedperiodfailingwhichtheBiddershallforfeit his
Bid Security not as penalty, but as liquidated damages.

26. For works costing more than Rs. 10 Million, the Contractor shall furnish to the PAA within
fourteen (14) days after receipt of Letter of Acceptance, a Performance Security in the form of an
irrevocable Bank Guarantee from the Banks approved by PAA (as per the list provided in Appendix-E to
Bidding Documents) for an amount equalling to fve percent (5%) of the total amount of bid at the time
of signing the agreement. The irrevocable Performance Security shall have validity till thirty (30) days
after the date of final completion of works. The bond for Performance Security shall be executed on
non-judicial stamp paper of appropriate value.

27. For works costing more than Rs. 65 Million, the Contractor may be given a Mobilization
Advance of up lo 1oo/o ol the bid cost by PAA on production of an irrevocable bank guarantee of an
equivalent amount from Banks approved by PAA (as per the list provided in Appendjx-E to Bidding
Documents).The same will be recovered at the rate of '10%of gross amount of the running bills of the
Contraclors.

28. Priortoengaginginthebiddingprocess,thebiddersshouldattheirowncost,readandacquaint themselves
with the PAA'S procedure for blacklisting of contractors and suppliers available on PAA website:
(https://oaawebadm in. paa.qov. ok/media/fdpcknii/caao-003-esc,w. pd0

Additional:-
(i) HSE Manual

(ii) Drawings

Division Engineer (Civil)
Engg. Services Maint. & Dev
PAA, AllAP, Lahore.
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Name of work

PAKISTAN AIRPORTS AUTHORITY
B.O.Q

INSTALLATION OF 02 NOS. ORNAMENTAL OBJECTS IN GREEN BELTS ON APRON SIDE AT AIIAP, LAHORE

(ENGR. RAR AHMAD)

Siqnature of Contractor with Stamo
Divisional Engineer (Civil)
ES, PAA, AllAP, Lahore

Sr
#

ITEM of Work QTY
RATE (Rs.)

UNIT AMOUNT (Rs.)

ln Figure ln Words

1

Providing & lnstallation of stainless steel ornamental object comprising
round / curved 3D Figures of 16 gauge S.S Sheets(Grade - 304)
having section 8" x 4" (01 piece of 14!8" lengbl 01 piece of 9'- 5%"
lengh\& 01 piece 6- 1O%" lengtru fixed on vertical box of same sheet
('10" x '1 0" x 10") i/c fabrication, TIG welding, grinding, polishing,
carriage and fixing on existing frame of M.S Angle iron as per design /
drawing and directions of Engineer - in - charge.

2 Nos Each

Total

Page I of 'l
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HSE MANUAL FOR CAA CONTRACTORS, SUPPLIERS & CONCESSIONAIRES

.aE?a6,t-1.),rerft

INTRODUCTION

1.1 INTRODUCTION

't.2

lntegrated ManagBment System comprising lntemational Management System standards ISO
9001: 2008 (Ouality Managem8nt System), ISO 14001: 2004 (Environmental Managemenl
System), OHSAS '18001: 2007 (Occupational H€alth and Safety Management System), and
ICAO'S SMS (Safety Management Slrstem) has been implemented in Pakistan CAA. These
standards requiro adherence from all the stakeholders to tulfill thoir respeclive obligations
towards vital aspects of Safaty, Ouality, Occupational Hsalth and Environmsnt. This HSE
Manual outlines thB responslbilities of contraclors, suppliers and concessionairas working for
CAA or on the areas under CAA's iurisdiction 

.
CAA tMS POLIGY

Top Managemenl commitrnent is demonstrated in IMS Policy, attached as Appondix-A (English
version) and Appendix-B (Urdu version).

1.3 i{ESPONSIBILITY & AUTHORITY

1.3.1 RESPONSIBILITY FOR HSE COMPLIANCE:

1.3.'1.1 CAA shall roquire Contractors andror Sub'contractors / Suppliers t
Con@ssionaires to alfirm that all supervisors are responsible for ensuring
that the works / activities are performed in accordance with all applicabla
health, safety and environmantal ru16s, regulations and good working practices
with equal dlllgancs bsing paid to tho fulfllment of the contractual technical
specifications.CAA will require Contractors and Sub-conkaciors to adviss such
p€rsonnel of thelr safety rasponsibllitles. Contractors / Suppliers /
Concessionaires shall also provida CAA with thelr organizational setup for a
particular contract / subcontract / renewal / bid invitation document, where
applicable, specifying the area6 of safety responsibillties of thair supervisors.

1.3.1,2 All DDGa ahall onsure lmparung noc€ssary diroctlons and establl6h requisite
monltodng & avaluaflon mochanlsm in thelr raspoctivo area of responsibllltiss
to fulfill th6 vlsion and tho oblaclivos contained ln thls manual.

1 .3.1.3 The concomad Dlarctors / Addltlonal Dlr8otors / Airport Managers / ChlBf
Opo6tlons Oftlcars / Locatlon H6ad8 / Soctlonal Haads, involved /
engaged in the purchasa of materials, services and contracts (including sub-
contracts, if any), shall ehsure sffective implementation of this manual. They

. slall also be responlible to designate. qpntract CoordinatorD where
' appllcable especially bn larga scal6 projecls:

'1.3.1.4 Contract Coordlnator (a dosignated CAA Employee) shall be responsible for
thc on-8lte lmplemontatlon of HSE roqulrcmont8 by tha oontr8clors and thair
offlclals / workorE. Hs shall also be rosponsibla to tocord on-slte manao6ment
activities and meetings spscific to the HSE lssuas.

1.3.1.5 Doputy Managomsnt Reprorentatlvas (DMRS) shall be rosponsible to
oversee lhe lmplementation and offectiveness of this manual at their
respective Airports / ATS Unils / Locations.

1.3.1.6 The concemed DlrBctors / Addltlonal Dlroctors / Airport Manag8rs / Chlef
Operations Officers / Location Heads / Soctlonal Heads, involved /
engaged in the purchasa of materials, services and contracts (including sub-
contracts. lf any), shall ensure incorporation of spaciric clause(s) on Safety,
HBalth & Environment in the contracl agrgsmants or their ranewals / bid
lrrvitation documents indialiting tho need for compliance with tho detailed

lines as outlir,ed in this manual.

15tO312017 1-1
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1.3.1 .7

HSE MANUAL FOR CAA CON'TRACTORS, SUPPLIERS & CONCESSIONAIRES

All Safety, Health ar)d Environrnent roquirements contained in this manual
shall also be made part of tho bkl invitation docurnonts / contractrs.

Any specific rsquirelnents not coverad in this manual and in the existing HSE
clause of Ule @nlract / loase agreemBnt may be specified in the conllact / lease
documents by lhe respeclive CAA functions, in consultalion with Additional
Direclor SQMS (REG/CF), Addhional Director SQMS (ANS/APS) at HQCAA
and concamed DMRS at Airports / ATS Units / Locatlons. These may include
but not limitsd to:

a. working proc€dures

b. Risk / impact ass€ssment of lhs job

c. Raquirements of tansporling canier, machlnery / equipment and tools

d. Handling / packaging identilication requirements

e. lnformat on about the producl compositjon

f. Comdianc€ to the r€laled Saf6ty, Health 3 Envlronmant procduras for
p€rfomling lhe acdvlty

g. Usags of PBrsonal Protactlvo EqJlpmont (PPE)

h. Competenc€ / training requiremenG of workers

i. Handliog and dlsposal of vraste, 6tc

j- Ths need to oblaln Permit To Work (PTw), where required

k. Emergency procdures

l. Accident / incident reporting

m. Legal requirsmonG

Tha concernod OlroctoE / Addltlonel Dlr.ctors , iqlrport Managers /
chlef Oporatlon3 Ofllcers / Locatlon Hoads , Soctlonel Haads may ask
the supplier / contractor / concBssionairo to carry out e rlsk assoasmsnt
belore awarding a contract lor high-risk tasks, whero applicabls.

1.3,2 ONSITE MANAGEMENT OF NTRACTORS FOR MEGA / MA"'OR
PROJECTS:

1.3.2.1 The concornsd DDGS / Diroctors , Addltlonal Dlrsc-tors I Airport
ManagoE / Chiel Operatlons Offlcerc, Locatlon Heads / Sectlonal
Hoads shall ask the contractor / suppllor / conc€ssionaire to designate a
SafBty Offic.r whoravsr applicable, dspanding upon the quantum of
contract, who shall b€ tho focal person and- responslble for on-site
impibmentation of HSE rCquiremsnts on parl of conlractors / suppllers /
concessionaires. For Contracts / Agreements of smaller quantum, the
contraclor / supplier / concessionaire shall be directly responsible in this
regard wilhout having tho nesd to deslgnats such reprBs€ntatives.

The concornsd Dlroctoru / Addltlonal Dlrecton / Alrport Managers / Chief
oparatlons omcars / Locatlon Hoads / Sectlonal Heads shall be
responsiblo to nominala a reprssentativB (Contract Coordlnator) For on-site
management of contEctors for mega / major projecls. The contract
coordinator / repr8senlative shall monitor th6 HSE compliance by the
contractor / supplier. This lncludes monitorlng of:

a." Controls lo prevent HSE risks

b. Contractor equipment for appropriateness

c. . Compliance of work pmcodures

d. Waste Disposal & Record keeping

1.3.2.2

1 .3.1 .8

1 .3.1 .9

r1-!

( arr r.'. I
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HsE MANUAL FOR CAA CONTRACTORS, SUPPLIERS & CONCEESIONAIRES

a. Compliance of regulatory requiremsnts, to this HSE Manual cr their own
HSE Manual(s) if axceeding thB requirement stipulated by lhe CAA and
PTw by contractors / suppliBrs / concessionaiaes

Rogular on-sito meotlngs wlth tha contractor musl be convened / held to
discuss the HSE compliance and related aspects of the job- Records of such
meetings and on-site management activities must be maintained by the
Contracl Coordinator.

HEE audll or on-81!D lnspocdons shall b€ canied out randornly by the auttrsized
lnspedos of SOMS Oiredorate in coordination with tha mncemsd Directorate /
Brarrh at HQCAA and corcerned Secton at airports / locatjons for clrecking HSE
m.npliance. IAR (lmp{o\€msnt Action Report) on CAAF402{ Src( shall be raised
/ generatad in case any non-conformity is observed or if any coneclive or fxeventive
adion is rBquired. All prEsodings of lhe audil or on-site inspeclions shall b€
doomerited by the rEsp€c1ive hspecto.s.

All the worfts, purchase / supplies and services being canied out / rendered by
Contractors / Suppllers / Concessionaires shall be liable to mc:ritcring and
supervision by CAA'S authorizsd / dosignated offlcial(s) to ensure their HSE-
wortlriness. Surpriso inspeclion may be carried oul at any time by SQMS
Ofiicials-

The monitoring / supervision so required shall be made under the relevant
clause(s) of th6 contract. The performance monitoring data of contractors with
regard to complianca to HSE manual and CAAO will be collected / maintained
and doqrmented on p6rlodical basls by tho respective ODGS as well as by
SOMS Diroclorate / SQMS teams at locations, to develop necassary coneclive
/ prsventive actions accordingly. This signlficant data of a particular conlractor
/ suppller / conces'sionaire, will be critically observed and be given due
consideration at the tjme of awarding / continuation / renewals etc of any
mntract.

All potential Contractors, Suppliors and Concessionairas shall be infomed
about the availability of HSE manual which would requira complianc€ from
them. The latest varsion of this Manual shall be posted on lhe CAA'S Official
Websile !A!Og,Ctl!lh[lti!,99!0,8&
Th6 conc€mod Olroctorate / Brsnch / Alrport / Locatlon shall provide the hard
copy of th€ latast voralon of HSE Manual to the Contraclors / Suppli6rs /
Concossionalros at lhs tlm6 of signlng of tho Conhact Agreements / Llcenss
Agreements / L6aso O6eds / Purchase Ordars / Supply Ord6r3, 6lc.

a- No work be exocutad without supervision of concemed representation of
OPI Section / Branch, especially at aerodrome. r

b. . Tle represenlatlon d OPI section I function shall .ensqre
'impl6mantation of proventivo control measuie; dudng execution of'w6rk

and conective measures in case of any abnormal / emergency situation.

c. All food concasslonairos shall prgler8bly bo csrtlfiod ln Food Safety
Manag€ment Syslom ISO 22oO0: 2017.

ln case of oxistenc€ of any Conlracto/s, Supplie/s and Conc€ssionalre's HSE
Manual having provisions mor6 stdngent to thiE HSE manual, thos€ shall be
applicable as far as the currency of that particular c-ontract is concomod.

AII tho Contraclors, Suppliers and Concessionaires shall be responsible to
provido and updats baro mlnimum training / awarenoss on HSE to their
omployees and subssquent implemontation. Any breach / violatlon thereof by
any of such employee(s) shall bo construed upon to bo on behalf of that very
Contractor, Supplier and Concessionaire. Records pertalning to HSE related
training / awareness shall ba maintained and provided to concemed CAA
official(s) designated by the OPI and/or Representative(s) of CAA'S SQMS
team.

1.3.2_3

1.3.2.4

1.3.2.5

1 .3.2.6

1 .3.2.7

1.3.2.8

1.3.2_9

1 .3.2.10

't5/03/2017 1-3 tvNL-002-MSXX-2.0
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HSE MANUAL FOR CAA CONTRACTORS, SUPPLIERS & CONCESSIONAIRES

The training / awareness described above shall include but not limited to the
tollowing: -

a. Sit'e acquaintance (i.e. Aerodrome / Building layout, Building Evacuation
Procadure, etc).

b. General aerodrome layout & hazrrds and handling of stancard
equipment.

c. HSE related opsratlonal hazards / anvironmBntal aspacls and risks /' anvlronmental lmpact! aasocletsd end ralatod control mBasures with tho
parllcular contracl / agroem€nt.

d. Basic First Aid and other corrective measures.

e. Application of Pgrmit to Work / Lock Out and Tag Out.

f. Special MSDS, classification / conrposition of hazardous material lor
handling of hazardous material.

g. lncident(s) i accident(s) Including 6nvironmental lncidents (sDills, etc)
reporting.

h. waslema:ragerriont.

i. Basic Fir6 Figldiog-

j. Sals drivlng.

k. Response in emergency.

l. Porsoml Prctectivs Equipnient (PPE).

1.3.2.11

III
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GENERAL INFORMATION

BASIC SAFETY & SECURITY REEIRAINTS

2.1.1 The following are some basic safety & security rostraints. ln case of violation of any of
those, Contractors / Suppliers / Concessionaire shall bB dealt with in accordance with
Rulo 91 (Soctlon 10) of CARs 94:

2.1.1.1 Possession or use of alcoholic beverages or illegal drugs.

2.1.'1.2 Possession of un-aulhorized explosives, firearms, ammunition, and other
weapons.

2.1.1.3 Violation of any safety or security rules or requirements as laid down in Part
Vlll, Section 10 of CARs, 94 (Rule 92-'110).

2.1.1.4 lllegal dumping, handling, or disposal of hazardous materials.

2.1.1.5 Damolition or removal, without written permission, of any property belonging to
CAA,

2.1.1.6 lntimidating, threatsnlng, harassing, lmpeding or interfering with CAA
employee(s) or designatsd representative(s).

2-1.1-7 Misuse of lire prevBntion and protsction squipmont.

2.1.1.8 Unauthorized removal or destruction of a saf8ty banicade, handrail, guardrail,
waming sign, fall protection, or other waming devices intended to protect
entployees or proparty.

SAFEW PERMTTS
22.1 All CAA contractors, supplieIs or concessionaires shall obtain prior approval for PTW

from CAA'S authorizad / designated offlcial(s) and follow all the safsty requirembnts,
precautions, controls of PPES classifisd as PTW ralated tasks as any of the operations
mentioned b6low may present e hazard to peoplo, property and Bnvironment.

2.2.1.1 Performing buming, woldlng, cuttlng, soldedng, or other hot work.

. 2.2.1-2 Worklng on flro protoc,tion / detectlon systsms.

2.2-1-3 Working on electrical, steam, chilled water systems or other enBrgizad
st6tems.

lnstalllng a t6mporary alectrical 66rvlcs

., Worklng wlth hazardousrchsmlcals (lncludlng pplvant8 and pelnts). . ,
Handling, transporting or g6neralin0 hazardous wastes (including hospital
biological wasl6, wasts oil, chemicals, condsnsale, 6tc).

Uslng a gas, dies6l, or LPG (such as Propans) poworod €nglnes.

Working on g8s plpe llnos or associatad equlpmant.

Operating a power vehicle or self-propelled work platform.

Excavation / trenching.

Using radioactive sources or conducting field radiography (x -ray).

Working with asbestos & asbestos - containing materials.

Working on security systems.

Working with compressed air / gases.

heating, ventilation, or air Gonditioning equipment.

15t0312017 MNL-002-MSXX-2.0
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2.2.'1.',l6 Working with clrerricals, polishing or grinding.

2.2.1.17 Working at heights of more than 06 feet or on roofs.

2.2.1.'lB Entering or working in confined spaces like fusl tanks, trenches, service shafts,
sewer system, etc.

2.2.1.19 Lning or hoisting with cranes or hoists.

2.2.1-20 Blasting operations, €tc.

2,3 PERFORMANCEMONITORING

2.4

2.3.1 The Conlraclors / Suppliers / Concessionaires shall monitor HSE :,'rerformance ol thelr
smployoo8 and acllvitiss.

2.3.2 They Bhall ln addltlon monitor all thoss porformence monltorlng actlons acr€ed b€twean
CAA and the Contraclors / Suppliers / Concessionaires.

HOUSE KEEPING :

2.4.1 All Contraclors / Suppliers / Conc€ssionairss shall maintain good housekeeping by
keeiling work areas neat, clsan, orderly, fres oI oxcess lraslr, dsbris and Shall block
walkways, stairs, exits, or create a tripping hazard. Poor housekeaping at a job sit6 may
laad to an incrsased potential for safety hazards and an incrBased frequency of
eccidents, falls, cutrs, spills, leaks, firss or eloclruct lion.

Tools, wir6s, materials shall not be lefi or haphazardly spraad out at th6 work place.

Open holes, lrenches, or exc€vations into which people may fall shall be identjfied,
covered or provided with guardEils.

ln order to protect the employB€s and environmont, safsty bllnding shall be providod at
all worka execution sites, where nacessary.

2.5 REPORT OF ACCIDENT, INCIDENIJNJUBY OR ILI.NESS

2.4.2

2.4.4

2.5.1

2.5.2

?.5.3

The arsa representatives of contractor shall krform fire, elec{rical, civil inquiries otficials
Bach day belore slart of work.

All work related accidsnls, incidents, fatalities, iniuri€s, and illnessss must imrnediately
be reported to the CAA authorized / designatBd ofricials.

Every incident / accident happened during execution oF contraclors work $hali properly
be analfzed as per CAA0{15-MS)0( and if fall in Major i Catastrophic categories be
published / mentioned in IOU report by the OPI Sec'tion / Branch.

\
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HAZARDOUS WASTE

3..I HAzA.RDOUS WASTE MANAG EMENT

3.1.1

3.1.2

3.1.3

3.2

3.3

,! 3.4

WASTE DISPOSAL DOCUMENTS

The Contraclors / Strppliers / Concessionaires shall be responsible for mmpleting all waste
dlaposal documonts as por rtatutory / regulatory rsquirements, whar€ applicable and as required
by CAA. Thla may r8lalo to CAA'S own wasts that lB p€rlodlcally ramovsd for further disposal
purposes, or wasta created by Confactor / Suppllsr / Concesslonalro while porformlng a task at
CAA pramisas / areas under CAA's judsdiciion. OPI shall also ensure all normal wastes are also
removsd by thB contracts.

TRAINING
Contractor / Suppligr / Concossionalre must 6n8ur6 that thsir employees aro appropriately
fainsd ln hazardous waBto managoment procedures. ln lhe evont a Contraclor / Suppllor
Concessionairo ancounters unidentifled material lhat is reasonably believed to bs hazardous
(radioactive, volatlls, conosiva, flarimable, explosiva, magneti6, infsctious, toxic), thB Contractor
/ Supplior / Concossionaira shall immediately stop work in tho affscted area and rBport the
condition to tha CAA's authorized / deslgnated ofiicial(s). At no lime shall such material be
disposed ln chutes, drains, pipes or in any other unauthorized manner.

TFTANSP9RTATION ANP DI5POSAL OF HA4ARDOUS MATERIA,I-S
3.4.1 Transportatlon of hazardous matsdal8 en 6AA property shall bs conductod in

accordanco wlth CAA spsclfled lnstruc'tlons. lt shall not bc dlsposod to qum or b6 used ln
s manner thst 13 harmful to p€opls or onvlronmsnt. Whllc transportlng hazardous
matadals, Contractor / Supplior / Conc6sslonBlre shall ensurE that no harm ls done to
people or snvironment because of poor containors, packing, covering, lashing, lixlng,
loading, stacking or improper vehicle or mode of transport.

3.4.2 All transporlation of dangerous / hazardous goods and materials by air shall be
conducted strictly in accordance with provisions of Part XVl, Soctions 1-3 and 5-6 of the
Civil Aviation Rules, 1994. :

3.5 S PI LL PREVENTI ON AND CONTROL
Based on tha inventory of oil and hazardous chernicals that will be brought on-site, the
Gont-ac{or / Suppll€r / Concessionaira shall have avallablg oqulpmsnt (o.9., secondary
contalnment pallets, absorbent pads. absorbent booms, sp6ed-dry etc.) that is suitable
and suflicient to I a potential spill / release.

15/03/2017
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Hazardous waste generated by a Contractor / Supplier / Concessionaire as part of its
work must be properly identilled, stored and disposed in accordance with applic,able laws
/ rules / regulations- The Contractor / Supplier / .Concessionaire must coordinate with
CAA rspresentative(s) of relevant sections lo provide a list of hazardous waste(s) which
is / are likely to be generated during th6 prdocl / activity, and lo determine the location(s)
for haza rdous waste storage.

The Contractor / Supplier / Concessionairo must also ensure, at a minimumi

3.1.?.1 Proper labeling in terms of MSDS.

3.1.2.2 Adequatesecondarycontainmant.

3.1.2.3 Segregatlon of incompatiblsmaterials.

3.'l -2.4 Routine inspoction of storags aroas.

ln addition, all hazardous wast6 containers shall be constructed of a material compatible
with the waste, in sound condltion, and kept securely closod to avoid spill or leakage.



*

i,c '.?'lt J.ctv4

HSE MANUAL FOR CAA CONI'RASTORS, SUPPLIERS & COI{CESSIONAIRES

Th6 Conkaclor / Supplier / Concessionairo is rgsponsible Ior identiflng ouuets to rhe
environmant (o.g., sumps, sewors, 6torm / floor dralns, atc.) and edaquetoly rninimlzng
spill potential lo these arsas.

The Contractor / Supplier / Concessionaire is responsible for the propBr slorage of all
flammable and combustible chgmicals that are brought and/or stored on site to conrplate
lha work. Such storage may require lhe use of safety containers, safoty cabinets, and/or
secondary containmont.

The Contractor / Supplier / Concesslonaira thall elso onsurB that any incompatlble
chemicals are safely sogreoatad. The Contractor / Suppliar / Concsssionalre ls
Rosponslblo for maintainlng and Eecurlng all chemlcal contalnBrs and all chsmlsal
storage-areas. This requires sel€ctlng locations and insthods to minimize exposure to
rainfall, surface water, and the ground surface or subsurfacs.

The Conbactors / Suppliers / Concessionaires must ensurg that their employees are
adequately tralned in spill control proceduras and are aware of lhe uso of spili control
kits.

ln the event of a release or spill, the Conlactdr / Supplier / Concessiorlaire must
immediately inform CM's authorizod / dBsignated otieial(s).

3.5.2

3.5.3

3.5.4

3.5.5

3.5.6

3.6 AIR EMISSIONS

3.6.1

3.6.2

3.6.3

Any conditions discovered lvhich could r€sult in an increass ln air poltutant emissions
must immediately be reported to the CAA'S authorizod / dssignaled omcial(s).

Conlractors / Suppliers / Concossionalros acljviUes should not cause unacc6plablo level
of €missions (emlssions not mseting NEQS - National Environmental Quallty
Strandards).

ContractoB / Suppllars / Concessionaires shall immediately notify lh8 CAA'S authorized /
designated ofticlal(s) wtlan€ver th8y bocoma ewar6 of any unintentional or intantionsl
releaso of CFCS (Chloro-Fluoro Carbons), Halons etc

3.7 WASTE WATE DISCHARGES

3.7 -1 Waste waler must NOT include any corrosivs, flammable, or toxlc substances /
hazardous liquid, etc.

3.7.2 Coirtractor / Supplier / Concessionaire must ensure no wasle water is discharged that
violates NEQS.

3.8 BIOLOGICAL / CHEMICAL / RADIOACTIVE HAZARDS

3.8.1 Some C,tA operations may involve the use of biological, chomical, or radioactive
materialthat can be hazardoug to p€rsons or prop€rtf, if not handled or disppsed sately.
Contrbciors / Suppliers / Conc'esslonaire will mark thb arees where work With biological,
chemical, or radioactive materials is belng performed with prop€r signs.

3.8.2 The Contractor / Supplier / Concessionaire shall not disfurb damage or otherwise handle
any suspected asbestos containing material.

3.8.3 The Contractor / Supplier / Conc€ssioneire shall not syveep, dusl, vacuum or mop dust /
debris which are tlle producl of a suspected asbestos containing material. The
Contractor / Supplier / Concessionaire shall also not pick up or throw away any
suspected asbestos-containing waste or trash.

3.8.4 Sand blasting, grinding, drilling, brazi{rg, scraping, poliEhing ot floors and other dust
emitting surlaces will be done by persons wearing appropriate PPEs.

3.9 HAZARDOUS MATERIALS AND HAZARD COMMUNICATION

Hazardous materials shall not be handled or used by the Contraclor / Supplier /
Concessionaire without providing training to the concemed employees.

15t03t2017
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3.9.2 No solvents, paints, or similar flammable, toxic, or irril,ating materials shall be used in

CAA premises / areas under the jurisdiction of CAA unless specifically authorized by
CAA.

3.9.3 Adequate ventilation shall be maintained when paints or solvents are used.

3.9.4 Flammable solvents and materials shall bo used with extreme caution.

3.9.5 lt shall be ensured that flaormable paints and solvents are isolated and stored in
approved locations, if inside the building.

3.9.6 Tho Contractor / Supplier / Concessionaira sl'lall submit an inventory of all hazardous
chemicals / liquids / materials thst are brought on-site or sold to CAA. Those should be
accompanied by MSOS.

3.9.7 The Contractor /Supplier / Concessionaire shall also ensure that all containers that are
brought on site for the storage of hazadous chemicals (e.9., gas, paint, etc.) are labeled
and inspecled for correclneGs.

3.9.8 The Contractor / Supplier / Concessionaire shall remove at eadiest all hazardous
chemicals that it brings on-site when work involving a specific hazardous chemical has
been completed.

15t03t2017 33 MNL-002-MSXX-2.0
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Chapter 4

4.1

SPECIFIC SAFETY REQUIREMENTS

CONFINED SPACE ENTRY

@oncessionairewlllobtainConfinedSpaceEntryCeltilicate
before enlering / working in conlined spaces. lf durlng lhe course of work, iho Conlractor
/ Suppller / Concasslonairo oncountars a mnflned spacc that has not b6en prsviously
ldentlfled by the CAA, lt must lmm€dlately brlng tho lpacr to thg attentlon of the CAA'S

. authodz€d / dBsignated omclal(s), and delays 6ntry untll tho spac€ ls oxamlned by the
CAA'S authorized / designatsd otficial

4.1.? Whon CAA and Contraclor / Supplier / Concssslonairo personnel are urorking in or near
conlined spac€s, ths Conlraclor / Supplier / Concessionaire shall coordinato all
oporations, with llkBly-to-b6-afecled CAA porsonn6l bsfore anlry.

4.1.3 Prior mordination shall also br: required on entaring a confined space with or wilhout a
CAA employee

4.2 LOCK.oUT / TAGOUT fft'HERE APPLICABLE)
4.2.1 As part of CAA'S Electrical lsolalion / Ds-lsolation permit roquiremenr, standard locks

and tags are used to contrDl iho slarl-up of equipmont that is being servic€d or
malntained by its employees. At no time shall the Contractor / Supplier / Concassionaira
or lts employses override any locks or tags lhet they encrunter during lhe performanca
of tholr work.

4.2.2 Tha Contractors / Suppllors / Concessionaires are responsible for developing,
implem6nting and maintaining their own Lock-out / Tag-out Program.

4.2.3 The Conbactor / Supplier / Concessionaire shall submit a copy of lls Lock-out / Tag-out
Program to the CAA'S aulhorized / designated ofiicial(s) before the sl,ad of any work.

4.3 GENERAL ELECTRICAL SAFETY

Temporary electric€l connection(s), where required, shall be obtained from CAA as per
the prescribed procedure only.

Only qualified eleclricians are permitted to work on eleclrical systems and equipment
that use or control electrical / powel.

Etectrical tools or equipment shall not be operated in wet areas or areas where
potentially flammable dusts, vapors, gases, or liquids are present, unless specilically
approved.

4.3.4 islroutcl a ckcuit breifJr or other protectivb &evice "trip,' it is to 6e ensured that a '
qualined ele€trician checks the circuit and equipment and conects problem before
resetting the breaker. Moreover. there should always be a provision for safaty isolation of
the circuit where needed

Baniersand post waming signs shall be erected to ensure that tha non-authorized
personnel stay clear of lhe work area.

lJazards (lack of protective guerds or covers, damaged equipmant, stc.) shall be
reported to the CAA'S authorized i designated ofticial(s) immediately.

Electrical boxes, switch gear, cabinets, or electrical rooms shall not be lsft open when

l":ff:tJ:::il:tto insurate enersized pa(s wh'n have been removed or ooo,u 
","closed. Use of cardboard, plywood or other flammable to cover energized circuits is

prohibited.

Proper grounding / earthling and arc quenching, where required, shall be ensured.

4.3.1

4.3.2

4.3.3

4.3.5

4.3.6

4.3.7

4.3.8

4.3.9

15t0312017 4-1 MNL-002-MSXX-2.0
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4-3.10 The size of the cable / conduclor should match with the actual on-site requirement

COMPRESSED GAS CYLINDERS

The following measures must be taken for the protoction of persons and property:

4-4-1 All the cylinders brought in by lhe Contractors / Suppliers / Concessionaires shall have
valld test c€rtilicatos performed by a certiried t8sting agency.

4.4.2 Pressure and leak testing shall invariably be carried out and documented in all jobs
associated with compressed gas or liquid handling.

4.4-3 Valve protoction caps must be in place when compressed gas cylinders are transported,
movod, or stored.

4.4-4 Cylinder valves must be closed and valve covers must be replaced whBn work is
complete and when cylinders are ampty or moved.

4.4.5 Compressed gas cylinders must be secured in an upright position in a welding cart or to
a solid obiect (using chains, straps, or a rigid retaining bar).

4.4.6 Compressed gas cylinders must be secured on an approved canier while being
transported.

4.4.7 Cylinders shall be kept at a safe distance or shielded from welding or cutting operations.
Cylinders shatl not bs placed where they can contacl an electrical circuit.

4.4.9 lt shall bo onsurBd to ke6p oiygen ahd flammable gas regulators in proper working order
and a wrsnch in position on th6 acetylene valve when in use.

4.4.9 lf a leak devalops in a cylinder and it cannot be immediately corrected, the cylinder shall' be moved to a safe location outside the building I away f ram the location of work.

4.4.10 Cylinders must not be taken into or storad in conlined spaces.

4.4.1'1 Empty & Iilled cyllnders must ba kBpt separalely.

4.4.12 Hoses and ragulators must not be stored in unventilated or closed conlainers or areas.

WELDING, CUTTING AND BRAZING
The ContractoG / SuppllorB / Concasslonaires shall ensure tho followlng:

4.5.1 Obtain PTW.

4-5-2 lnform CAA'S authorized / dosignatad offlcial(s) prior to th6 start of any welding / cutting /
brazing work.

4.5.3 Remove combustible mateirals from lhs area before beginning work.

4.5 4 lnstall anti flashback lsafety / check) yalves in bolh the oxyqen / acetylene hoses at the

4.5.5 Shleld adiacBnt areas wilh wslding partitlons.

4.5.6 Porsons involved ars adequately tralned in uaing portable fire extinguishers.

4-5-7 Have a second porson lrained ln basic ,irefighllng as standby wlth an approved fire
extlngulsher for w€lding and cutting operations.

4.6 CRANES AND RIGGING

4.5

Each crano or hoist brought onto CAA properly must have a valid inspection testing
performed by a certified testing agency.

The operator is responsible for the proper placement of lhe crane in relaticnship to the
load to b€ handled and the landing arEa so as to obtain tho best rated lift capacity, and
tha installation and maintenanc€ of crane swing radius proteclion.

All operators mus_j.possess a valid crane / hoist operating / driving license as applicable.
.t \at5
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4.7 FITNESS

4.7.1 Suppliers / Contractors / Concessionalres shall ensure that all their personnel working in
CAA premises are medically nt to perlorm lheir assigned tasks.

4.7.2 lf requested by CAA, Contractors / Suppll€rs / Conc€ssionaires shall providB the litn8ss /
hsalth certificatas of their employe€s.

4.8 DRIVING
4.8.1 All Contractors' / Suppllors' / Concessionalros' vshlcles whilB ln UAA premlsos or

performing CAA dutles shall adhere to speed llmlts (applicable in that paaicular zone),
and also comply with all other traffic and road safsty rogulations of CAA.

Tha drlvers should b6 in poss6s6lon of valld drlvlng llcsnso.

All Contractor / Supplisr / Concessionaire vahiclos should haye:

4.8.3.'1 Standsrd seat belts. Tha saat belts should be nesl and clsan and ln proper
worklng condltlon.

4.8.3.2 StEndard nrc extingulshsr.

4.8.3.3 Stendard liBt eld box.

4.A.2

4.8.3

4.9 INDEMNITY

Suppliers / Contracl.ors / Concessionaires shall keep harmless and indemnity Pakistan CAA
against all losses, damagss, injuries, dsath of any person, claims, actions, third party aclion
arising out of acts and omlssions by their employees/ personnel or non-compliance with the
terms arid conditions as stated herein and/or any applicable laws and rogulation. Contractor shall
take clearance with concarned offices befora handing / laking over the area to ba restored on the
same condition(s) as \,yas^ver€ before start of work (as per contract agraement).

I
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CIVIL AVIATION AUTHORITY
CIVIL AVIATION RULES
ENVIRONMENTAL MANAG EIUENT SYSTETM
HEALTH SAFETY AND ENVIRONTUENT
INTEGRATED MANAGEMENT SYSTEM
I NTE RNATI ONAL ORGAN IZATI O N FO R ST,A,N DAR DIZATI ON
LOCK OUT TAG OUT
LIQUEFIED PETROLEUIM GAS
MANUAL
MATERIAL SAFETY DATA SHEET
NATIONAL ENVIRONMENTAL QUALITY STANDARDS
OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT SYSTEIVI
OFFICE OF PRIME INTEREST
PERSONAL PROTECTIVE EQUIPMENT
PERMIT TO WORK
QUALITY A/ANAGEMENT SYSTEM
ICAO SAFETY MANAGEMENT SYSTEA/
TOTAL OUALITY MANAGEMENT

CAA
CARs
EIVIS

HSE
IUIS

tso
LOTO
LPG
MNL
MSDS
NEQS
OH&SIVlS
oPt
PPE
PTW
OMS
STVIS
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LocationlZone

Agency / Gontrctor who
picked and disposed the waste,

CIVIL AVIATION AUTHORITY
WASTE DISPOSAL RECORD

( N a m e of D irector ate/B ra n ch/Ai rppnlLoc atio n/M ND M R)

Waste disposal record for the month

Category of waste Quantity/ Volume /
Weight / sizeSymbol Colour Code

PP Blue Paper

M Blue

PL Blue Plastic

R Blue
Rubber (tyres /

tubes etc.)

Blue Wood

o
Oil, greases,

chemicals, paints,
HAZARDOUS

t-t Red
Hospital related
biological waste
HAZARDOUS

c Red
Condensate

HAZARDOUS
Ensure HAZARDOUS waste is not mixed or disposed along with normal muncrpality waste. Ensure
Hospital waste is lrrcinerated.

Signature DatePrepared By

Metal

Red



*!w CIVIL AVIATION AUTHORITY
SUPLIER'S / CONTRACTOR'S /

CONCESSIONAIRE'S AUDIT
CAAF.O17.XXMS-1 O

( N.ame of Directorate/Bra nch/Airport/Location/MR/DMR)

Conlractor/Supplier/Concessionair Name Date of lnspection

Contractor Agreement for Location

S. No. dHECKED FOLLOWING ISSUES COMPLIANCE REMARKS

1

2 ls PTW taken and implemented?

3

4

Was contractor briefed on
Contractor /S u pplier/C oncession a ire HSE
Manual?

Check for Contractor's house keeping

5 Check if waster disposal is safe and
appropriate

6 Does contractor have his own system to
monitor / control HSE Performance of work
bein done?
Did you observe any other non-complaince
unsafe practice being followed by
contractor's staff?

7

8 Are cranes/hoists and riggings
accompained by annual inspection test
report of cartifiBd testing agency and
operators of the same hav6 valld crane /
hoist operating / draiving license.

s

Name of Auditor

a

I
1,

l

Are proper PPES worn by Contractor /
Contractor's staff?

Others (to be specified)

Signature Date of Audit

t,
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For PAA For Contractor

LETTER OF OFFER FOR EXECUTION OF WORKS

I / We hereby submit our offer (bid) for the execution ofthe work specihed in the above written
memorandum within the time specifi'ed in traqh memorandum at the rates specified therein, and in
accordance with the specifications, designs, drawings and instructions and with such materials as are

provided for by and in all other respects in accordance with such conditions so far as applicable.

2. I i We understand that all the Schedules and Annexes attached hereto fomr part ofthis Bid.

4. I / We agree to abide by this bid for the period of one-hundred twenty ( 120) days from the date

fixed for receiving the same and it shall remain binding upon us and may be accepted at any time before
the expiration of that period.

3. Should this bid be accepted, I / We hereby agree to abide by aod frrlfil all the terms aad

provisions ofthe said conditions ofcontract arnexed hereto so far as applicable or on default thereofto
forfeit and pay to the Pakistan Airports Authority (PAA) the sum of money mentioned in the said

conditions,

5. Unless and until a fonnal Agreement is prepared and executed, this bid, together with your

written acceptance thereof, shall constitute a binding contract between us.

6. I / We undertake, if our bid is accepted, to execute the Performance Security referred to in
Conditions of Conhact for the due performance of the Contract.

7. I / We understand that you are not bound to accept the lowest evaluated or any bid you may

receive.

8. I / We do hereby declare that the Bid is made without any collusion, comparison offigures or
arrangement with any other person or persons submitted a bid for the Works.

9. As security for due performance of the undertakings and obligations of this Bid, we subnrit

herewith a Bid Security in the amount of drawn in your

favour or made payable to you and valid for a period of twenty-eight (28) days beyond the period of
validity ofbid.
Dated the day of ZO

Witness

Address

The above bid is hereby accepted by me on behalf ofPAA

Dated the day of

ISignature of Contractorl

2\)

ISign4ture of Officer by whom accepted]

For PAA (x) For Contractor



F'or PAA For Contractor

(On appropriate valued norjudicial stamp papers)

FORM OF AGREEMENT

THIS CONTRACT AGREEMENT (hereinafler called the "Agreement") made on the

day of 20 between PAKISTAN
AIRPORTS AUTHORITY, established under the Pakistan Airports Authority Act, 2023, having its Head
Office at Terminal-I, JIAI, Karachi, through its duly authorized officer (hereinafter called the "PAA") of
the one part;

AND

registered with Pakistan
Engineering Council as a licensed Construclor / Operator, having its of'fice at

"through its duly autholized person namely

_ (designation) (hereinafter called the "Contractor")
(which term shall include its successors-in-intelest, authorized represenlatives and executors) of the other
parl.

WHEREAS the PAA is desirous that ceriain Works, viz

should be executed by the Contractor and has accepted a Bid by the Contsactor firr the execution and
completion ofsuch Works and the remedying ofany defects therein.

NOW this Agreement witnesseth as follows:

1. In this Agreement words and expressions shall have the same meanings as are respectively assigned
to them in the General Conditions of Contract hereinaffer referred to.

2. The following documenls after incorporating addenda, ifany, shall be deerned to form and be read

and construed as part ofthis Agreement, viz:

(a) The Letter ofAcceptance;
(b) The completed Letter ofOffer for Execution of Works;
(c) The General Conditions ofconhact;
(d) The Special Conditions ofConnact (ifattached).
(d) The Bill of Quantities;
(e) The Specifications; and
(0 The Drawings

3. ln consideration ofthe payments to be made by the PAA to the Contractor as hereinafter mentioned,

the Contracior hereby covenants with the PAA to execute and complete the Works and remedy defects

therein in conformity and in all respects within the provisions ofthe Conhact.

4. The PAA hereby covenants to pay the Contactor, in consideration ofthe execution and completion

ofthe Works as per provisions of the Conhact, the Contract Price or such other sum as may become payable

under the provisions of tbe Conkact at the times and in the mamer prescribed by the Contract.

lN WITNESS WHEREOF the pades hereto have caused this Conaact Agreement to be executed

on the day, nionth, and year first before written in accordance with their respective [aws.

(For and on behalf of Contractor)
CNIC No.

(For and on behalfofPAA)

Signed, Sealed and Delivered in the presence of:

Witncss ( I ): Witness (2)

(Name, CNIC No. and Address) (Name , CNIC No. and Address)

For PAA (xi) For Contractor



For PAA For Contractor

GENERAL CONDITIONS OF CONTRACT

ln the Contract (as hereinafler defined) the following words and

expressions shall have the meanings assigned to them except where the

context othenvise requires:

1.1 "PAA" means Pakistan Airports Authority and includes its duly
authorized agents, successors and assigns.

1.2 "Competent authority" means an officer of PAA under whose

competence the acceptance ofbid lies.

1.3 "Contrrctor" means the person or persons, firm or Company
whose Bid (as hereinafter defined) has been accepted by PAA and

includes the Contractor's personal representatives, successors and

permitted assigns, but does not include any sub-conhactor,

1.4 "Divisional Engineer" means an Engineer duly authorized by the

PAA for execution ofwork.
1.5 "Representative of Divisional Englneer" meals any duly
, authorized o{ficer or officers appointed by the PAA to perform the

duties set forth.

1.6 The expression "Works" means all the works specified or set forth
and required in and by the said specifications, drawings and

schedule hereto or to be hereafter specified or requited in such

explanatory instructions and drawings and also in such additional
Instructions and drawings as such from time to time, during the

progress of the work hereby contractcd for, be supplied by PAA.

l-7 "Contract" means the Condition^s of Conhact specifications,
Drawings, priced schedule of Quantities, Bid and the Contract
Agreement.

1.8 "Contract Price" means the amount / sum stated in the letter of
Acceptance, subject to such additions thereto or deductions there

from as may be made under the provisions hereinafter contained.

1.9 "Construction Plant" means all appliances, equipment or things of
whatsoever ature required in or about the execution, completion or
maintenance of the Works or Temporary works.

1.10 "Temporary Works" means all temporary works of every kind
required in or about the execution completion or maintenance ofthe
work.

l.1l "Drawings" means the drawings referred to in the Specifications

and any modifications of such drawings approved in writing by the

PAA and such other drawings as may from time to time be fumished

or approved in writing by the Divisional Engineer.

1.12 "Site!'means the lands and other places on, under, in, through which
the works are to be executed or carried out and any other lands or
places provided by the PAA for purposes of the Contract.

1.13 "Approved" means approved in writing including subsequent

written confirmation of previous verbal approval and "Approval"
means approvetl ir writing including as aforesaid.

(l) For Contractor

I Definitions

For PAA



For PAA For Contractor

2 Extent of Contract

3 Documents
Mutually
Explanatory

4 Sufficiency of Bid

5 Inspectiou of Site

1.14 '(Bid" means a tender, bid, or proposed remuneration, price, or cost

submittedby a natural person, firm, corporation, or other legal entity
in response to an invitation to bid, expressing the intent to undertake

a specifically defined scope of works in conformity with the
prescribed specifications, designs, drawings, instructions, and

materials as stipulated under the Contract, and in compliance with
all other applicable tenns and conditions, including any and all
annexures, schedules, or supplementary documents attached to or
referenced in the offer.

The Contract comprises the construction, completion and maintenance of
the Works and except in so far as tho Contract otherwise provides, the
provision ofall labour, materials, construction plant, temporary works and

everything whether of temporary or permanent nature required in and for
such construction, completion and maintenance so far as the necessity for
providing the same as specified in or reasonably to be inferred from the
Contract.

The'several documents forming the Contract are to be taken as mutually
explanatory ofone another and in case of ambiguities or discrepancies, the
same shall be explained by the Divisional Engineer whose explanation in
this respect shall be firlal.

The Contractor shall be deenied to have satisfied himself before bidding
as to the correctness, completeness and sufficiency ofhis Bid for the works
and ofthe rates and prices stated in the priced schedule ofQuantities which
rates and prices shall except in so far as otherwise provided in the Contract
cover all his obligations under the Contract and all matters and things
necessary for the proper completion and maintenance of the Works.

The Contractor shall inspect and examine the Site and ils surroundings and

shall satisly himself before submitting the bid, as to the nature of ground

and sub soil, the form and nature olthe Site, the quantities and nature of
the work and rnaterials necessary for the completion ofthe works and the

means of access of the Site, the acoommodation he may require and in
general shall himself obtain all necessary information as to risk,
contingencies and other circumstances which may influence or affect his

Bid.

The Divisional Engineer, with the written order to commence the works
will give to the Contractor possession of the Site as may be required to

enable the Contractor to commence and proceed with the construction of
the works in accordance with the program referred to in clause 10 hereof
and otherwise in accordance with such reasonable proposals of the

Contractor as he shall by notices in writing to the Divisional Engineer

make and will liom time to time as the works proceed give to the

Contractor possession of such further portions of the Site as may be

required to enable the Contractor to proceed with the construction of

rt!For PAA (2) For Contractor

6 Possession of Site



For PAA For Contractor

7 Drawings

8 Drawings to be

kept on Site

9 Further Drarving
and Instructions

I0 Programme to be
furnished

l1 Commencement

12 Contractor's
Superintendence

Works with due diligence in accordance with the said programmc or
proposals (as the case may be).

Three copies ofeach ofthe approved Drawings shall be fumished by PA,A

to the Contractor free of cost. The Contractor shall provide and make at

his own expense any further copies required by him.

One copy oleach ofthe DrawingS fuhrishedto the Contractot as aforesaid

shall be kept by the Contractor on the Site and the same shall at all times

be available for inspection and use by the Divisional Engineer the

representative of the Divisional Engineer.

The Divisional Engineer shall have full power and authority to supply to
the Contractor from tirne to time dudng the progress of the works such

further Drawings and instructions as shall be necessary for the purpose of
the proper and adequate execution and maintenance of the works and the

Contractor shall carry out and be bound by the same.

As soon as practicable a{ter the acceptance ofhis Bid, the Contractor shall

submit to the Divisional Engineer for his approval a programme showing
the order olprocedure and method in which he proposes to carry out the

Work and shall fumish for his information, particulars in writing of the

Contractor's arrangements for carrying out of the works and the

conskuctional plant and temporary works which the Contractor intends to
supply, use or construct, as the case may be. The submission to and

approval by the Divisional Engineer or the Representative of the

Divisional Engineer of such programme or the fumishing or such

particulars shall not relieve Contractor of any of his duties or
responsibilities under the Contract.

The Contractor shall commence the Works on Site after the receipt by him
of an order in writing to commence work from the Divisional Engineer
and shall proceed for the same with due diligence (time being the cssence

ofthe Contract on the part of the Contractor).

The Contractor shall give or provide all necessary superintendence during
the execution of the Works and as long thereafter as the Divisional
Engineer rnay consider necessary for the proper fulfilling of the

Contractor's obligations under the Contract. The Contractor or his

competent, qualified and authorized agent or representative approved by
the Divisional Engineet in writing (which approval may at any time be

withdrawn) is to be cohstantly on the Works and shall give his whole time

to the superintendence ofthe same ifsuch approval shall be withdrawn by
the Divisional Engineer, the Contractor shall withorlt any delay, after

receiving written notice of such withdrawal, remove the Agent from thc

site and shall not thereafter the employ l m again oi the Site in any

capacity and shall replace him by another agent approved by the Officer,
Such authorized agent or representative shall receive, on behalf of the

Contractor directions and instructions fton.r the Divisional Engineer or the

representative of the Divisional Engineer. The Contractor shall also

For PAA
E

(3) For Contractor



For PAA F'or Contractor

13 Contractor's
llmployees

14 Remoyal of
Contractor's
Employees

15 Supply of Plant
Materials and
Labour

16 Works to be

executed in
accordance with
specifications
drawings etc.

17 Action where no
specification

18 QualiE of
Material,

employ fult time Engineer / Sub-Engineer, duly qualified in Civil /
Electrical / Mechanical Engineering and having prol-essional experience

of at least three years for the purpose of execution of the proposed works
and giving fult time engineering / tecbnical superintendence during all
phases ofexecution and for leceiving technical directions and instructions
frorn the Divisional Engineer.

The Divisional Engineer shall have the power to object in writing to and

require the Coutractor to remove forthwith fiom the Work any person

employed by the Contractor in or about the execution or maintenance of
the works who in the opinion ofthe Divisional Engineer is misconducting
himself or is incompetent or negligent in the proper performance of his

duties or whose emplol,rnent is otherwise considered reasonably by the

Divisional Engineer to be undesirable. Any person so removed from the

works shall be replaced without delay by a competent substitute approved
by the Divisional Engineer. The Contractor shall not demand the reasons

from the Divisional Engineer for requiring the removal of any one of his

employees.

Except where otherwise exprcssly specified, the Contractor shall at his
own expense supply and provide all the Constructional plants, work
materials, both fbr tempornry and for permanent works, labour (including
the supervision thereol) transport to or from the site and in and about the

works aqd other things of every krnd required for the conshuction,
completion and maintenance of the works.

The Conkactol shall exscute the whole and every part of the work in the

most substantial and workman-like manner and both as regards materials

and otherwise in every respect in strict accordance with the specifications.

The Works executed by the Conhactor shall also conform exactly, fully
and faithfully to the desigas, drawings and instructions in writing relating

to the work issued by the Divisional Engineer.

Il the case of any class of work for which there is no such specifications,

such work shall be carried out in accordance with the written instructions,

and requirements ofthe Divisional Engineer.

All materials and workmanship shall be of the respective kinds described

in the Contract and in accordance with the instmctions of the Divisional

Engineer and shall be subjected fronr time to time to such tests as the

For PAA (4) lior Contractor

The Contractor shall provide and employ on the Site in connection with
the execution and maintenance of the Works:

13.1 Ouly such teclinical personnel as are skilled and experience in their
respective fields and such sub-agents, foremen and leading hands as

are competent to give proper supervision to the work they are

required to supervise.

13.2 Such skilled and semi-skilled and unskilled labour as is necessary

for the proper and timely execution and maintenance of the Works.



For PAA For Contractor

Workmanshlp and
Tests

19 Delegation of
Power to
Divisional
Engineer's
Representatives.

20 Access to Site

2l Way leave etc.

22 Rate of Progress
and permission to
work during
Night.

Divisional Engineer may direct at the place of manufacture or fabrication
on the Site or at all or any of such places. The Contractor shall provide

such assistance, inskuments, machines, labour and materials as are

normally reQuired for examining, measuring and testlflg any work and the
quality, weight or quantity ofany materials used dhd shall supply sanrples

of materials before incorporation in the works for testing as may be

selected and required by the Divisional Engineer. All samples shall be

supplied by the Contractor at his own cost. The cost of making all tests

specified in the Contract shall be bome by the Contractor.

The Divisional Engineer may from time to time in writing delegate to the

representatives of the Divisional Engineer any of the powers and

authorities vestbd in the Divisional Engineer. Any writtefi instruction or
approval given by the representative of the Divisional Engineer to the

Contractor within the term of such delegation (but hot otlerwise) shall

bind the Contractor and the PAA, as though it has beeh given by the
Divisional Engineet provided as follow:

l9.l Failure of the representative of the Divisional Engineer to
disapprove any work or materials shall not prejudice the power of
the Divisional Engineer thereafter to disapprove such work or
materials and to order the pulling down, removal or breaking up
thereof.

19.2 If the Contractor shall be dissatisfied by reason of any decision of
the representative of the Divisional Engineer he shall be entitled to
refer the matter to the Divisional Engineer who shall thereupon

confimr, reverse or vary or modifu such decision, and whose

decision shall be final.

19.3 The Agreement shall be rescinded by the PAA and the final
measurements shall be recorded by the Divisional Engineer or his
any authorized representative shall record the final measurement
and Contractor will not claim for any item not recorded by the

Divisional Engineer or his representative.

The Divisional Engineer and any person authorized by him shall at all
times have access to the Works and to the Site and to all Wtrrkshops and

places where work is being done or where materials, manufactured articles
or machinery are being obtained for the Works and the Contractor shall
afford every assistance in or obtaining the right to such access.

The Contractor shall bear all expenses and charges for special or
temporary way leaves required by him in connection with access to the

Site. The Contractor shall also provide with the w tten approval of
Divisional Engineer at his own cost any reasonable additional
accommodation at Site required by him for the purposes of the Works.

The whole of the materials, plant and labour to be provided by the

Contractor and the mode, mamer and speed of execution and maintenance

of the works are to be of a kind and conducted in a rnanner approved by
the Divisional Engineer. Should the rate ofprogress ofthe Works or any

For PAA (s) For Contractor
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23 Time lbr
Completion

24 Extension of time
for completion

25 Termination of
. Contract for slow

progress

part thereofbe at any time in dre opinion of the Divisional Engineer too

slow to ensure the completion, the Divisional Engineer shall so notify the

Contractor in writing and the Contractor shall thereupon take such steps

as may be necessary and the Divisional Engineer may approve to expedite
progress so as to complete the Works by the prescribed time or extended

time for completion. lf the work is not being canied on by day and by
night and the Contractor shall request permission to work by night as well
as by day, then, ifthe Divisional Engineer shalI grant such permission, the

Contractor shall not be entitled to any additional payments. The conhactor
shall indemni! the PAA fiom and against all claims, liabilities, denauds,
proceedings, costs and expenses whatsoever in regard or in relation to such
permission. All work at night shall be carried out without unreasonable
noise and disturbance.

Subject to any requireme4t in the Specification of ary portion of the
Work before completion of the whole of the works, the whole work shall
be completed within the stipulated time.

Should the amount ofextra or additional work ofany kind or other special
circumstances ofany kind whatsoever (acts ofGod and events beyond thc
control of PAA etc.) which may occur be such as fairly to entitle the
Contractor to an extension of time for the completion of the work, the
Divisional Engineer shall determine and grant such an extension of time.
Provided that the Divisional Engineer is not bound to take into ascount
any extra additional work or othor special circumstances unless the
Contractor has within foudeen (14) days after such work has been

commenced or such circumslances have arisen, delivered to the

reprcsentative of the Divisional Engineer full and detailed particulars of
any claim for extension of time to which he may consider himself entitled
in order that such claim may be investigated at the time.

If in the opinion of the Divisional Engineer the progress of the Works is
slow that it cannot be completed within the prescribed period or within the

extended period granted to the Contractor, the Divisional Engineel shall
give a notice in writing to the Contractor calling upon him to speed up the

work by employing more labou and by increasing the rate of supply of
material, equipment and plant to an extent to be mentioned in the notice.

In case the Conffactor fails to comply with the requirements ofthe norice

withrn ten days from its issue, the Divisional Engineer shall have the

power to have the works cornpleted tluough aly other agency at the risk
and cost ofthe Contractor. In any such event, the work executed by the

Contractor shall be measured up and all plant, machinery, equipment and

material at Site will be taken over by the Divisional Engineer after
preparing and inventory thereof, such stores to be used for the completion

ofthe work will be at the cost of the Contractor. All payments due to the

Contractor shall be withheld till the completion ofthe work and any loss

suffered by the PAA or expenditure incurred in getting the works

executed, shall be recovered from the Contractor.

For PAA :E\ (6) For Contractor
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26 Action and
Compensation
payable in case of
works below
specification

27 Security Deposits

28 Forfeiture of
Security deposit

If it shall appear to the Divisional Engineer or his representative, that any

work has been executed with unsound, imperfect or unskilled

workmanship or with tnaterials of any inferior description or that any

materials or articles provided by him for the execution of the work are

unsound or of a quality inferior to that conkacted for or otherwise not in
accordance with the contract, the Contractor shall on demand in writing
from the Divisional Engineer specifying the rvork, materials or articles

complained ofnotwithstariding that the same may hdvb bOen inadvertently
passed, certified and paid for, fortt-with rectifr, orremove and.econskuct
the work so specified and provide other proper and suitable materials or
articles at his o'rtl.n cost; and in the event of his failing to do so with in a
period to be specified by the Divisional Engineer in his demand aforesaid,

then the Contractor shall be liable to pay compensation at the rate ofone
percent on the total cost ofwork for every day not exceeding ten days apart

from the cost ofrectification, while his failwe to do so, shall continue and

in the case of any such failure the Divisional Engineer may rectify or
remove, and re-execute the work which may include additional work
necessary to strengthen or set right the unsound work carried out by the

Contractor or remove and replace with others, the materials or articles
complained of as the case may be at the risk and cost ofthe Contractor in
all respect.

The Contractor shall permit the PAA at the time of making any payment

to him for work done under the contract to deduct such sum as will amount
to be five per cent (5%) of all money so payablel such deductions to be

held by PA,{ by way of security deposit. The sum five per cent (5%) of
the amount of the bills including the eamcst money held by the PAA by
way of security deposit shall be paid back to the Contractor after the

satisfactory expiration of Period of Mirinteriance as defined in the clause

49 hereof.

28.1 In any case in which under any clause, or clauses of this agreement
the Conhactor shall have rendered himself Lable to pay

compensation amounting to flre whole of his security deposit
(whether paid in one sum or deduction .by instalments) the PAA
shall have the power in its own discretion to adopt any of the
following cowses, best suited to the interest of the PAA.

a) To rescind the Contract (of which recession notice in writing by
the Divisional Engineer to the Consactor shall be conclusive
evidence) and in which case the security deposit of the

Contractor as available with the PAA shall stand forfeited and

be absolutely at the disposal of PAA.

b) To employ labour paid by PAA and to supply materials to carry
out the work or any part ofthe work debiting the Contractor with
the cost of the labour and the price of the materials (of the

amount of which cost and price a certificate of the Divisional
Engineer shall be final and conclusive against the Contractor)
and crediting him with the new value of the work done, in all
respect in the same manner and at the same rates as if it had been

For PAA (7) For Contractor
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30 Notice to be given

before work is

covcred up

carried out by the Contractor under the terms ofhis Contract, the

certilicates of the Divisional Engineer as to the value of work
done shall be final and conclusive against the Contractor.

c) To measure up the wort of the Contractor and to take such part

thereof as shall be unexecuted out of his hand, and to give it to
another contractor to complete, in which case any expenses

rvhich may be incured in excess ofthe sum which would have

been paid to the original Contractor, if the whole work had been

executed by him (ofthe amount of which exceed, the certificate
in writing to the Divisional Engineer shall be final and

conclusive) shall be bome and paid by the original Contractor
and may be deducted from any money due to him by the PAA
under the contract or otherwise or from hls security deposit, or
the proceeds of sale thereofor a su{ficient part thereof.

28.2 In the event ofany ofthe above courses being adopted by the PAA,
the Contractor shall have no claim to compensation for any loss

sustained by him by reason ofhis having purchased or procured any
materials, or entered into any engagements or made any advance on
account of or with a view to the execution of the work or the
performance ofthe Contract. And, in case the Contraot is rescinded

under the aforesaid provisions, the Conhactor shall not be entitled
to recover or be paid any sum for any work therefore actually
performed under this contract. Unless and until the Divisional
Engineerwill have certified in writing the performance ofsuch work
and the value payable iu respect thereof, and he shall only be entitled
to be paid the value so certified. Again, the Conffactor will not in
any manner hinder or prevent the owner or Divisional Engineer or
any of the workmen arld otlrer employed by him from proceeding to
complete the said buil(ings and works as aforesaid.

If the Contractor fails to complete the works within the stipulated time for
completion prescribed under the Contract, or any extended time allowed
for completion in accordance with the Contract, then the Contractor shall
pay to the PAA a sum equal to ten (10) per cent or less ofthe Contract
Price as liquidated damages (and not as a penalty) fbr the delay beyond

the time prescribed in the Contract or the extended time fbr completion, as

the case may be. The said sum shall be payable by the sole fact ofthe delay

without the need for any previous notice or any legal proceedings, or proof
ofdamage, which shall in all cases be considered as ascertained. The PAA
may, without prejudice to any other method of recovery, deduct the

amount of such liquidated damages from any monies in its hands due or
which may become due to the Contractor. The payment or deduction of
such damages shall not relieve the Contractor from his obligation to

complete the Works or from any other of his obligations and liabilities
under the Contract.

The Contractor shall give not less than five clear days'notice in uriting to

the Divisional Engineer or his representative before covering up or
otherwise placing beyond the reach ofmeasurement ofany work, in order

For PAA (8) For Contractor

I

29 Liquidated
damages for {play

&



For PAA For Contractor

3l Suspension of
work

32 Care of works

33 Expected Risk

that the same may be measured, and corect dimensions thereof be taken

before the same is so covered up or placed beyond the reach of
measurement without the consent in writing ofthe Divisional Engineer or
his representative, and if any work shall be coveted up or placed beyond
the reach of measurement without such notice have been given or consent

obtained the same shall be uncovered at the Contractor's expense, or in
default thereof no payment or allowance shall be made for such work on
the materials, with which the same was execut€d.

The Contractor- shall-on the written order-of the Divisional Engineer'
suspend the progress of the works or any part (hereof for such time or
times and in such manner as the Divisional Engineer may consider
necessary and shall during such suspension properly protect and secure

the work so far as is necessary in the opinion ofthe Divisignal Engineer.
The extra cost (if any) incurred by the Corrtractor in giving effect to the
Divisional Engineer's inskuctions under this clause shall be borne by the

Contractor, ilsuch suspension is:

a) as per the provision ofthe contract, or

b) Necessary for the proper execution of the work or by reason of
weather cooditions affecting the safety or quality or the Works
or by some default on the part ofthe Contractor, or

c) Necessary for the safety of the works or any part thereof.

From the commencement to the completion of the Works, the Contractor
shall take full responsibility for the care thereof and of all temporary
works, and in the event that any damage, loss or injury should happen to
the Works or to any part thereofor to any temporary works from any cause

whatsoever (save and except the "expected risk(s)" as defined in clause 33

hereof), the Contractor shall at his own cost repair and make good the

same so that at completion, the works shall be in good order and condition
and in conformity in every respect with the requtements of the contract
and the Divisional Engineer's inskuctions. The Contactor shall also be

liable for any damage to the Works occasioned by him in the course of
any operations carried out by him for the purpose of complying with his
obligations under Clause 50 hereof. The Contractor shall be fully
responsible for the review of the Engineering design and details of the
works and shall infonn the PAA ofany mistakes or incorrectness in such

design and details which would affect the works.

The "Expected Risk" are hostilities (where war be declared or not)
invasion, act of foreign enemies, rebellion revolution insurrection or
military or usurped power civil war or (otherwise than among the

Contractor's own employees) riot, commotion or disordet or use by
occupation by the PAA ofany portion ofthe Works in respect of which a

cettificate of completion has been issued or any such operation of the

forces of nature as reasonable foresight and ability on the part of the

Contractor could not fotesee or reasonably provide against (all of which
are herein collectively referred as "the expected risk").
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34 Damage to
persons and
property.

35 Accident or injury
to Workmen

36 lnsurance

37 Compliance with
Statutes,
Regulations etc.

38 Fossils etc.

39 Variation

The Contractor shall (except if and so far as the Contract provides

otherwise) indemnify and keep indemnitied the PAA and its Employees

from and against all suits, claims, demands, proceedings, and liability of
any nature or kind, including costs and expenses, tbr injuries or damages

to any person or any property whatsoever which may arise out of or in
consequence of acts or omissions of the Contractor or its agents,

employees, servants or subcontractors in the execution of the Contract.

The PAA shall not be liable for or in respect of any damages or
compensation payable at law in respect or in consequence ofany accident
or injury to any workman or other persons in the employment of the

Contractor or any sub-contractor. The Contractor shall indemnif! aad

keep indemnified the PAA against all such damages, compensation and

against all claims, demands, proceedings, cost oharges and expenses

whatsoever in respect thereof or in relation thereto.

The Contractor shall obtain and keep in force policies in respect of
Erection All Risks, Contractor's All fusks and Workmen's Compensation

act, which shall apply specificatly and solely to the Contractor and shall
fulfil all Contractor's obligations for Insurance in connection with this
Contract from an Insurance Company in Pakistan having at latest AA
rating from PACRA / JCR-VIS.

The Contractor shall conform in all respects with any such Statutes,

Ordinances, Laws, Regulations, ByeJaws or requirements of any such

local or other authority / authorities which may be applicable to the Works
or to any Temporary Works and shall keep the PAA indemnified against

all penalties and liability of every kind for breach of any such Statutes,

Ordinances, Laws, Regulations, Bye-laws or requirements.

A-ll fossils, coins, article of value or antiquity and structues and other

remairs or things of geological or archaeological interest discovered on

the site of the Works shall as between the PAA and the Contractor be

deemed 0o be the absolute property of the PAA and the Contractor shall

take reasonable precautions to prevent his workmen or any other persons

flom removing or damaging any such article or thing and shall

immediately upon discovery thereofard before removal acquaint the PAA
of such discovery.

The Divisional Engineer may introduce any variations to the form, quality
or quantity of the work or any part thereof which he considers necessary

and for that purpose or if for any other reasons it shall, in his opinion be

desirable, he shall have power to order the Con$actor to do and the

Contractor shall do any ofthe following:

a) increase or decrease the quantity of any work included in the

Contfact;

b) omit any such work;

c) change the character or quality or kind ofany such work;

(10) For C<lntractorFor PAA :11'r
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40 Order foi
variation to be ih
writing

4l Valuation of
Variation

42 Qnantities

d) change the levels, lines position and dimensiori of any part of
the Works; and

e) execute additional work of any kind necessary for the

complelion of lhe works.

and no such variation shall in any way vitiate or invalidate the Contract

nor it w'ill ehtitle the Conttactor of any claims for compensation

whatsoever, but the value (if ahy) ofall such variations shall be taken into

account in ascertaining the amount ofthe Conhact Price.

No such variation shall be made by the Conhactor without an order in
\trritihg fiom the Divisional Etrgineer. Provided that, sttbject to the

provisions of the Contract, no order in writing shall be requred for any

increase or decrease in the quantity of any work r*heie such increase or
decrease is not the result of an order given under this Clause but is the

result ofthe q antities exceeding or being less than those stated in the Bill
ofQuantities, Iffor any reason, Divisional Engineer cohsiders it desirable

to give any such order verbally, the Contractor shall comply with such

order but shall get it confirmed in wfiting from the Divisional Engineer

within four days of the issue of such verbal order.

4l.l The Divisional Engineer shall detennine the amount (if any) to be

added to or deducted from Contract Price in respect ofany variation,
addition, or omission made by his order. The valuation of any

variation, addition or omission shall be calculated on the basis ofthe
unit prices contained in the Bill of Quantities if in the opinion olthe
Divisional Engineer the same shall be applicable; ifnot then on thc

market rates.

41.2 No deviation ftom specifications stipulated in the Contract or
additional items of work shall be carried out by the Contractor
unless the rates of the substituted, exha, altered or additional item
have been approved in writing by the competent authority failing
which the PAA will not be bound to entertain any claim on this
account.

The quantities set out in the Bill ofQuantities are the estimated quantities
ofthe work but they are not to be taken as the actual and correct quantities

of the works to be executed by the Conractor in fulfilment of his

obligation under the Contract.

The Divisional Engineer shall except as otherwise stated ascertain and

determine by measurement the value ofwork done in accordance with the

Contract. The Divisional Engineer shall, when he requires any part or parts

of the Works to be measured, give notice to the Contractor or the

Contractor's authorized agent or representative who shall forthwitlr attend

or send a qualified agent to assist the Divisional Engineer or his

representative in making such measurement and shall fumish all
particulars required by either of them. Should the Contractor not attend or
neglect or fail to send such agent, then thc measurement made by the

Divisional Engineer or approved by him shall be taken to be the comect

For PAA (1 1) For Contractor

43 Work to be

Meesured

l

I



For PAA For Contractor

44 Method of
Measurement

45 Clearance of Site
on Completion

46 Certificates for
Conrpletion of
Works

measuremert of the work. The purpose of measuring is to ascertain the

volume of work executed by the Conflactor and therelore determine the

amount of [he monthly payments.

The works shall be measured, notwithstanding any general or local custom

except where otherwise specifrcally described or prescnbed in the

Contract.

On the completion ofthe Works, the Contractor at his own cost shall clear
away and remove from the Site all Constructional plant, surplus rnaterials,
rubbish and Temporary Works of every kind and leave the whole of the
Site and works clean and rn a workrnanJike condition to the satisfaction
of the Divisional Engineer, rubbish should be disposed of in the manner
as directed by the Divisional Engineer or his representative.

46.1

46.2

When the whole of the Works have been substantially completed
and have satisfactorily passed any test on completion as prescribed

by the Contract, the Contractor may give a notice to that effect to
the Divisioual Engineel accompanied by an undertaking to finish
any outstanding work during the Period of Maintenance. Such

notice and undertaking shall be in wnting and shall be deemed to be

a request by the Conlractor, for the Divisional Engineer to issue a
Certificate of Substantial Completion in respect of the Works. The
Divisional Engineer shall, within twenty-one (21) days of the date

ofdelivery of such notice either issue to the Contractor a Certificate
of Substantial Completion stating the date on which, in his opinion,
the Works were substantially completed in accordance with the
Contract or give instructions in writing to the Contractor specifying
all the work which, in his opinion, are required to be done by the
Contractor before the issuance of such Certificate. The Divisional
Engineer shall also notiry the Contractor ofany defects in the Works
affecting sutrstantial completion lhat may appear after suclr

instructions and before completion of the work specified therein.

The Contractor shall be entitled to receive such Certificate of
Substantial Completion within twenty-one (21) days of completion,
to the satisfaction of the Divisional Engineer, of the work so

specilied and making good any defect so notified. Upon issuance of
the Certificate of Substantial Completion of the Works, the

Contractor shall be deemed to have undertaken to complete with due

expedition any outstanding work duing the Period of Maintenance.

Upon satisfactory completion ofthe work outstanding on the Works,
the Divisional Engineer shall within twenty-eight (28) days of the

expiration of the Period of Maintenance issue a Certificate of Final

Completion to the Contractor. The Contract shall be deemed to be

completed upon issuance of such Certificate, provided that the

provisions ofthe Contract which remain unperfonned shall rematn

in force for as long as is necessary to dispose of any outstanding

rnatters or issues between the Parties.

For ['AA (12) For Contractor
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47 Period of
Maintenance

48 Completion of
Outstanding
Works and
Remedying
Defects etc,

49 Refund of Security
Deposits

The "Period of Maintenance" shall be of one-hundred eighty (180) days

duration unless otherwise specified in the Special Conditions of the

Contract, calculated from the date of completion of the Works stated in
the Certificate of Subslantial Completion issued by the Divisional
Engineer in accordance with the Clause 46 hereof of, in respect of any

Section or part ofthe Works for which a separate Certificate of Substantial

Completion has been issued, from the date of completion of that Section

or part as stated in the relevant Certificate. The expression "the Works"
shall, in respect ofthe "Period ofMaintenance", be construed accordingly.

During the Period of Maintenance, the Contractor shall finish the work, if
any, outstanding at the date of the Certificate of Substantial Cornpletion,
and shall execute all such work of repair, amendment, teconstruction,
rectification and making good defects, impedectiohs, shrinkages or other
faults as may be required of the Contractor in writing by the Divisional
Engineer during the Period of Maintenance and within fourteen ( 14) days

after its expiration, as a result ofar inspection made by or on behalfofthe
Divisional Engineer prior to expiration of the Period of Maintenance. To
the intent that the works shall as soon as practicable after the expiry ofthe
Period of Maintenance be delivered to the PAA in as good and perfecl

condition (fair wear and accepted tear) to the satisfaction of the Divisional
Engineer as that in which they were at the commencement of the Period

of Maintenance. All such outstanding work shall be carried out by the

Contractor at his own expense if the necessity thereofshall, in the opinion
of the Divisional Engineer, be due to the use of material or workmanship
not in accordance with the Contracl or to neglect ot failure on the part of
the Contractor to comply with any obligation expressed or implied, on the

Contractor's part under the Contract. In case the Contractor fails to comply
with the requirements of the notice within ten days from its issue, the

Divisional Engineer shall have the power to have the works completed

through any other agency at the risk and cost of the Contractor.

The Security Deposit shall not be refunded prior to six months after the

completion of the whole work, unless and untrl a certificate is issued by
the Divisional Engineer for successful and satisfactory passing of the

Period of Maintenance with no other liability on the Contractor.

Ifthe Contractor or his workmen or servants shall break, deface, injure or
deshoy any part of a building, in which they may be working or any

building, road, road kerbs, runway, taxiway, apron, culverts, ducts, fence

enclosure, water pipes, cables, drains, electnc or telephone or wire poles,

trees, grass or grassland or cultivated ground contiguous to the premises

on which the work or any part of it is being executed, or if any damage

shall happen to the.work, rvhile in progress fiom any cause whatsoever, or
any imperfections become apparent in it within three (03) months a{ier a

certificate, final or otherwise of its completion shall have been given by
the Divisional Engineer as aforesaid, the Contractor shall make the same

good at his own expense, or in default, the Divisional Engineer n)ay cause

the same to be made good by other worhnen, and deduct the expense (of

tFor PAA
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5l Assignrnent &
Sub-Letting

53 Bills to be

submitted monthly

54 Completion
drawings

which the cenificate of the Divisional Engineer shall be hnal) from any

sums that may then, or at any time thereafter may become, due to the

Contractor, or from his security deposit or the proceeds ofthe sale thereof,

or a sullicient portion thereof.

The Contractor shall not assign or sublet the Contract or any part thereof
or any benetit or interest thereon or there under without lhe prior written
consent of PAA. In case offhilure, the Divisional Engineer shall by giving
Notice in writing rescind the Contract and have the Works executed at the
risk and cost ofthe Contractor.

If the speciiication or estimate of the work provides for the use of any
special description of materials to be supplied by PAA or if it is required
that the Contmctor shall use certain stores to be provided by the PAA (such

materials and stores, and the prices to be charged therefore as hereinafter
mentioned being so far as practicable for the convenience of the
Contractor, but not so as in any way to conhol the meaning or. effect of
this Contract, specified in the schedule ofmemorandum hereto annexed).
The Contrector shall be supplied with such materials.and stores as required
from time to tin.re to be used by him for the purpose ofthe Colltract only,
and the value ofthe full quantity of materials and stores so supplied at the
rates specified in the said schedule or memorandum may be set off or
deducted fiom any sums then due, or thereafter to become due to the
Contractor under the contract or otherwise or against or from the security
deposit, or the proceeds of sale thereof. All materials supplied to the
Contractor shall remain the absolute property of PAA and shall not on any
account be removed flom the Sile of the work and shall at all times be

open to inspection by Divisional Engineer. Any such material unused and

in perfectly good condition at the time ofthe completion or termination of
the Contract shall be retumed to PAA; but lhe contractor shall not be

entitled to retum any such materials unless with such consent, and shall

have no claim for compensalion on account of any such materials so

supplied to him, as aforesaid being unused by him, or for any wastage in
or damage to any such materials,

A bill shall be submitted by the Contractor each month on or before the

date fixed by the Divisional Engineer for all works executed in the

previous month and the Divisional Engineer shall take or cause to be taken

the requisite measurement fog puqroses of having the same verifiod, and

the claim, as far as admissible, adjusted, ifpossible, before the expiry of
ten days fiom the presentation ofthe bill. Ifthe Conhactor does not submit

the bill within the time fixed as albresaid, the Divisional Engineer may
prepare a bill wh.ich shall be binding on the Contractor in all respects.

'Ihe completion report of the work along with drawings on prescribed

proforma shall be submitted by the Contractor in five copies along with
the final bill. ln case of failure to submit the completion report and

completion drawings by the Conhactot on the basis ofwhich the work has

been hnally completed, the linal bill slrall be withheld till their submission.

The completion report and drawings should be complete in all respects.

For PAA (14)
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55 Final Bills

56 Urgent rcpair

57 Bribes,
Commisslon etc.

56 Law governing the
contract

59 Increase or
Decrease of Cost.

Works relating to maintenance do not come under the preview of this

clause.

The llnal bill shall be submitted by the Contractor within one month llom
the date of completion of the Works otherwise the Divisional Engineer's
certificate of the measuretnent and of the total amount payable for the

work accordingly shall be final and binding on all parties, and will not be

called in to question by anyone.

If by reason ol any accident or failure or other eveni occurring to or in
connection with the Works or any part thereofduring theexecution of the

Work or during the Period of Maintenance any remedial or other work on

repair shall in the opinion ofthe Divisional Engineet or his representative

be urgently necessary and the Contractor is unable or unwilling at once to

do such work or repair, the Divisional Engineer may by his own or other

worlonen do such work ot repair as the Divisional Engineer or his

representative may consider hecessary. If the work or repair so done try

the Divisional Engineer is work which in the opinion of PAA the

Contractor was liable to do at its own expense, under the Contract, then all
costs and charges properly incuned by the PAA, in so doing shall on

dernand be paid by the Contractor to the PAA or may be deducted by PAA
from any monies due or which may become due to the Contractor.

Provided always that the Divisional Engineer shall as soon a-s after the

occurrence ofany such emergency as may be reasonably practicable notifli
the Contractor thereof in writing.

Any bribe, commission gift or advantage given promised or offered by or
on behalf of the Contractor or his partner, agent, or servant in relation to
obtaining or to the execution of this or any other Conhact with PAA, or

. given, promised, or offered by, or on behalf ol the Contractor, or his
partner, agent, or servant, to any officer or person in the service or
employment of PAA, who shall be in any way connected with the

obtaining or the execution of this or any other Conhact, shall in addition
to any criminal liability, which he may incur subjects the Contractor to

cancellation of this Contract, and also to payment of any loss resulting
from any such cancellation. Any question or dispute to the commission of
any offence under this Clause shall be settled by the PAA, in such manner
as it deems fit and sufficient and its decision shall be final and conclusive.

This Contract shall be govemed by and construed in accordance with the

laws of the Islamic Republic of Pakistan, and the obligations, rights and

remedies of the parties hereunder shall be determined in accordance with
such [aws. Resort to litigation by either of the parties in respect of any

disputes should be had only before a court of appropriate and competent
jurisdiction.

59.1 'Ihe Conttactor is deemed to ha ra en in the Contract
(Bill of Quantities) bas certaln speci fied matelials
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Works during the coresponding period ofincrease or

59.3 Adjustment shall be allowed lbr the specilied ma acco rding to
the method prescribed in the Appendix-A to Bi Document.
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59.5 The Divis al Eng shall ff and certify for payment, ifany,
clainrs Con tor under this Clause within a period

lng nty (28) days fiom the date on which the
are submitted the Contractor as aforesaid.s

59.6 n case the PAA entitled to recover from the Contractor any sum
or sutns und this Clause arising fionr any decrease in the said
prices for teria ls, the provisions of this Clause shall apply mutatis
mutandi tosuch recoveries by the PAA.

s9.7 tt ontractor fails to conlplete the works within the time lbr
pletion, adjustment of prices therefore until lhe date of

mpletion of the works shall be made using either the indices or
prices, whichever are more favourable to the PAA, provided that if
extension of time is granted the above provision shatl apply only to
adjustmeuts made up to the expiry of such extension of time.

No escalation shall be allowed to the Contractor in respect of the
period extended for the completion ofthe work due to his own fault.

59.8

60 Water Supply/
Power Supply etc.

The Contractor should make his orvn arrangement for water and power

supply required for execution of work and nothing will be paid for the

same, by the PAA. Provided that in case water supply is allowed by the

PAA to the Contractor fiom water mains passing through areas where the

work is required to be carried out, the Contractor shall pay the cost of
water to the department at one-half (l/2) per cent ofthe total cost ofwork
for drinking purpose and one (01) per cent ofthe total cost ofthe items of
work involving use of water (that is for constructional purposes). The

Contractor shall bear full charges for laying its water lines of all length

and size / dimensions fiom the mains to the site of his underground tanks

as he may require and construct lbr storage purposes at its own cost.

\-
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prevalent in the month during which the last day of the submission
of Bid fell.

59.2 No price adjustment shall be allowed under this clause except in
respect of the matedals specified in Appendix-A to Bidding
Docurnent wbich have achlally been incorporated in the Permanent
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61 Ahandonment of
work by PAA.

PAA shall have the power to abandon any work whether in progress or
otherwise and in such an event, the Contractor shall have no claim lor any

compensation ofany kind whatsoever from PAA except the actual cost of
the work executed at the Site under the Contract for which the contract

requires pa;.rnent to be made.

Lights for illumination, danger signs for waming, and information /
cautionary signs in approved colours and sizes shall be provided by the

Contractor wherever required at his own cost on the barriers as directed
by the Divisional Engineer.

62 Materials obtalned ' All materials (e.9. stone and other materials) obtained in the work of
fiom exervation & disrnantlirig, excavation etc., will be coiisideted PAA property and may be

dlsmanUing. issued to Contraltor (if the.y iequire the same loi their own use) at rates

approved by the Divisional Engineer. lf these datiirials ire not required
- by them, they witl be disposed of as found fit by the PAAI

63 Danger Signs to be

provided by
Contractor
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SPECIAL CONDITIONS OF CONTRACT

6 Possession of Site

(Substitute the clause 6 with following text)

6.1 The Divisional Engineer sliall, together with the wntten order lo commence the Works,
grant the Contractor possession of such portions ofthe Site as are necessary to enable the

Contractor to commence and carry out the Works in accordance with the programme

referred to in Clause 10, subject to any sequencing or phasing requirements prescribed in
the Contract.

6.2 lhereafler, and fiom time to time as lhe Works progress,lhe Divisional Engineer shall grant

possession of firrther portions of the Site, 4s required for execution of the Works with due

dispatch, provided such possession aligns with the Contractor's reasonable proposals as

approved by the Divisional Engineer.

6.3 Tfe Contraotor shall subrnit any such proposals for staging of site possession in witing to

the Divisiorral Engrneer for review and approval, and no right to possession shall arise

unless and until expressly granted by the Divisional Engineer.

6A t44_Chall sot bp lialle &r any de!4y or sl1uj au$tr,lg lio:tsBCqdo_l pe4ialpqsS.gcsra!-qt
the Site, provided such staging is consistent with the Contract or approved programme.

l0 Progralnne to be furnished

(For works with a contract price exceeding the jlnancial limit prescibed for PEC Constructor
Regislralion Category C-3, as revisedfrom lime to time, Clause l0 shall be substituted teith the

following text)

[0.] The Coutractor shall, within fifteen (15) days ofreceiving the Letter ofAcceptance, submit
a detailed Programme of Works to the Divisional Engineer for approval. The Programme

shall include all activities, including mobilization, and clearly identi$ critical path items

using a computerized Critical Path Method (CPM) format. The Programme shall be updated

monthly, incorporating a chart of forecasted principal activities, an updated cash flow
schedule for payments, and any revisions necessary to reflect actual progress. It shall serve

as the baseline for assessing progress and determining Liquidated Damages under Clause

29. Monthly progress reports shall include an up-to-date analysis of actual versus planned

progress, identification ofcurrent or emerging cntical items, and the Contractor's proposed

measures for mitigation.

18 Quality of Material, Workmanship and Tests

18.2 Expenditure on accoutrt of laboratory testing to ascerlain suitability of materials and all
other required tests etc. shall be bome by the Contractor.

24 *r:roglnalrtcrrffi E y-t.ttS; o, o | -f i ",/\.- +.d C-ou p*c\i o n :-
(For worla with a contract price exceeding the financial limit prescribed for PEC Conslructor

Registration Category C-3, as revised from time to time, Clause 24 shall be substituted with the

following text)

24.1 In the eYent of:

(a) the amount or natwe of extra or additional work,

(b) exceptionalty adverse climatic conditions,

(c) any delay, impediment or prevention by the PAA, or

(d). other special circwlstances which may occur, other than through a default ofor breach

ofcontract by the Contractor for which he is responsible, being such as fairly to entitle

!; fT-tFr
For PAA (18) For Contractor



For PAA

the Contractor to an extension of the Time for Completion of the Works, or any Section' 
or part thereof,

the Divisional Engineer shall, after due consultation with the Contractor, determine the

amount of such extension and shall notifu the Contractor accordingly. Provided that the

Divisional Engineer is not bound to take into account any extra additional work or other
special circumstances unless the Contractor has within fourteen (14) days after such work
has been commenced or such circumstances have arisen, delivered to the representative of
the Divisional Engineer full and detalled particulars of any claim for extension of time to
which he may consider himself entitled in order that such claim mdy be investigated at the
time.

25 Termindtlon of Contrrfi for slow progress

25.1 In the event of termination by the Divisional Engineer, the Corhactor shall have t}e right
to file an appeal before the Director General PAA, within seven (07) days from the receipt
of such termination notice. The decision of the Director General PAA shall be final and

binding.

29 Liquidated damages for delay

29.2 T"he amount of Liquidated Damages for each day of delay in completion of the whole of
the Works, or if applicable for any Section thereof, shall be imposed at the rate of 0.05%
ofContract Price as stated in Letter ofAcceptance for each day ofdelay in completion of
the Works. Provided that the amount ofLiquidated Damages for delay shall not exceed ten
(10) per cent ofthe Contract Price as stated in Letter of Acceptance in all cases.

29.3 In cases where liquidated damages have been imposed or have been proposed to be

imposed, the amount to be retained in lieu of Security Deposit during the Maintenance
Period shall be based on the cost ofworks executed, and not the reduced aniount to be paid

to the Contractor after imposition ofliquidated damages.

29.4 l here a work has been delayed beyond the stipulated date ofcompletion, the Contractor
shall be required to extend the securities and insurances as per the revised dates at his own
cost.

31 Suspenslon of Works

31.2 Partial / complete suspension in work is likely to take place during emergency operations
and VIP movements etc. labour, equipment, and riaterial, etc. sha'll be removed Iiom the
site of work during such suspension periods to a distance for essential security
requirements. No compensation whatsoever on this account shall be claimed by the
Contractor for those losses likely to occur. All such unforeseen disruptions during working
hours may result in idleness ofmanpower and equipment and waste of material, etc. for
which no compensation shall be paid to the Contractor.

31.3 No compensation is payable for intemrption in the work due to any reason beyond the

control of PAA.

32 Care of Works

32-2 The Conskuction materials should be stacked at a suitable place as per the direction of the
Divisional Engineer or his representative.

32.1 The work shall be so arranged as not to cause any disturbance to the passengers /
lunctionaries and other agencies working at the airport.

4l Valuation of Works

41.3 For works items described in the priced bilt of quantities (BoQ), the valuation of works
shall be made as per the evaluated rates provided in the corrected priced BoQ, and

For PAA (1e) For Contractor
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47

59

64

65

66

67

4l .4 For wolk items not described in the priced bill of quantities (BoQ) but available in the Pak

PWD Schedule ofRates (SoR), the valuation ofworks shall be made on pro rata basis, and

41.5 For work items neither described in the priced bill ofquantities (BoQ) nor available in the

Pak PWD Schedule ofRates (SoR), the valuation ofworks shall be made on the basis of
actual cost (market rates) plus a lumpsum oftwenty-five per cenl (25o/o\ as overheads and
profi t.

Period of Maintenance

47.2 Period of Maintenance or Defecti Liabiliry Period shall be of one-hundred eighty 1180)
days durarion.

lncrease or Decrease of Cosl

59.9 The Price Adjustment shall be applicable only for the Contracts having stipulated

completion pe;iod $eaterthan eighteen months and contract price exceeding financial lirnit
of PEC Constructor's Regislration Calegory C-3 as amended from time to time. Contracts

having stipulated completion period less than or equal to eighteen months and value equal

to or less than the abovesaid limit will be considered as fi1ed price contracts.

Payments to Contractor
64.1 PAA shall release payment to the Contractor within fifty-six (56) calendar days from the

date ofcertification ofthe Conlractor's bill by the DivisionaI Engineer. Should payment be

delayed beyond this period, a sinrple interest at the late of zero-point zero five percent

(0.05%) per annum shall accrue on the unpaid amount, calculated from rhe day imrnediately
following the due date until the date ofacmal payment.

Settlemenl Q{ pisputes

65.1 Any difference or dispute arising between the PAA and the Contractor regarding the

interpretation, execution, or performance ofany provision ofthis Contracl shall be refened

exclusively to the Director General PAA, whose decision shall be final, conclusive, and

binding on both parties. The Contractor shall qot initiate or pursue any legal proceedings

or remedies in relation to such matters. This shall be without prejudice to the rights ofthe
parties under the applicable laws.

Authenticity of F'inancial Instruments

66.1 Any financial instrument, submitted by the Contractor as Bid Security, and Perlbrmance

Guarantee, if found fake or dishonoured by the issuing bank / financial institution at any

pre- / post-contractual stage shall, in addition to any criminal liability, call for blacklisting
of the Contractor.

Obligations of the Contractor

67.1 The Contractor, during the execution of works, shall be responsible for following the

instnrctions and directions of the Divisional Engineer or his representative only.

67.2 The Contractor shall be responsible to provide and use quality construction material as per

the specifications, and to the satisfaction ofthe Divisional Engineer.

67.3 The Contractor shall stdctly adhere to all design requirements and technical specifications

established by the Design Engineer and approved by PAA.'Ihe charges of which shall be

bome by the Contractor, but the additional quantity ofany materials used in executing the

Work shall be paid as per Contractor's quoted rate.

61 .4 The Contractor shall clean the existing rusty steel by approved means at his own cost and

no compensation whatsoever sliall be given to th9 Contractor.

67.5 The Contractor will be fully responsible to arange security clearance of his workmen

employed on the job in accordance with the rules requirements enforced at the tine of

For PAA (20) For Contractor
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execution and shall not be enlitled for any compensation whatsoever on account ofwastage
of time and labour due to any reason,

67.6 The Contractor shall enclose the work / site area as per direction ofthe Divisional Engirreer

or his representative at his own cost. He will also ensure safety of workers as well as

passenger(s) and airport staffduring and after the work hours.

6'l .7 The Contmctor shall submit a list of fittings, fixtures, equipment etc.to be dismantled as

approved by Engineer In charge accordingly.

67.8 Cdnerallyr the,wotkT will bq earried ii accordance with Electrieal Act l9l0 +etd with
Electricity Rules 1937 and any amendments thereto, Pak PWD Specifications for Electrical
Works & latest editions of l.E.E rules of Building Equipment.

67.9 All wires & Cables to be used for executions ofwork will be copper conductors.

67.10 Darnages done by the contractor during execution of work will be rnade good by the

Contractor as per Engineering specifications and to the complete satisfaction of the
Engineer In charge.

67.1 I The contractorwill perform all types oftests as directed by E&M Engineer In charge after

/ before executions ofhis work & will submit test reports in this regard if required.

67.12 Cost of samples of materials will not be clairned & test charges for all required tests as

instructed by the E&M Engineer irom Govt. or other authorities will be bome by the

mntractor without any extra claim ofthis effect.

67.13 The Contraclor will submit warranty / guarante€s & literature of the Air-Conditioning

! .El qel,ile_al edqipagql ol Meqh iln I ent.elc- eer

charge. .: l
67.14 The approved makes of rnaterials, accessories & equipment are provided in Appendix-F.

works shall be executed subject to approval of samples from Engineer In charge.

67.15 Ary equiprnent / items during execution / testing / con.missiodng & during maintenance
I 'period-if burnt out,/ malfunctioning or broken will be replaced by the contractor without

any extra cost.

67.l5Th€ contractor shall prepare / submit detailed shop drawings, level sheets (X-sections/ I--
:: : sections etc.) at his owo cost and get approved by PAA before execution of work if, so

required.

67: l7 Afghan and suspected person holding old NIC will not be engaged by the contractor.

67.18 Provincial Sales Tax (PRA) is not applicable on PAA being a federal entity. In this regard
Supreme Court Decision in favour ofPAA under write petition No. SCMR 1344 of2017
exists. Bidders are required to quote their rates excluding PRA Tax.

I"or PAA (2t) loI Contractor
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Appendix - A

SCHEDULE OF BASIC PRICES OF SPECIFIED MATERIALS

A) Basic Price Materials (To be ffiled b, the Bidder)
We confirm herewith that the following prices were prevalenl in the month during which the

last day ofthe submission of bidder fell and have been taken as a basis for quoting the prices given in
our Bidder.

Adjustment oi increase / decrease in price shaii onty be admissible tor the materials listed herein
under:

S.No. Mrlerials Unit Basic Price
Ex-Factory,{ orks

R€marks

I 2 3 1 5

i Cement

i) Ordinary Portland Cement
ii) Sulphate Resisting Cement

Bag
(s0 Kg)

.216 basis of the rate is the
Monthly Statistical Bulletin
issued by tie Pakistan
Bureau of Statistics.

Steel

i) Reinforcement Bars
ii) M.s

tKg
--do-
--do-

i) Grade 60/70
ii) Crade 80/100
iii) Cutback Bitumen

a) Medium Curing
b) Rapid Cwing

Tonne
0000 Ks)

The basis of the rate is the
.MprlthE. Stltistjcal- BuUetin:
issued by the Pakiatan
Bureau of Statistics. lf not
available then basis would be
National Refinery, Attock
Refinery or &om an

approved equi valent source.
-- do --
..do_

do
--do

Note:
(l) lfthe price paid by the Cootractor fo. any ofthe Specified Matedals shall differ from lhe basic the.eof and
shall cause an increase or decrease ofcost to the extent offive (5) per cent or more to the Contractor in carD/ing out the
Contract, the increase or decrease ofsuch cost shall be adjusted in the Contract Price accordingly. The actual payments
shall be made on the basis of qufitities actually measured and cerlified for payment Any fluctuation in the prices of
materials other than thc Specified Materials shall not b€ subject to adjustment ofthe Contract Price.

(2) The Bidders shall submit satisfactory documentary evidence in suppod ofthe ratcs and prices filled up in this
Appendix.

We agree that price variation in the above listed basic prices duringthe currency ofthe Contract
will be adjusted only to the extent as stipulated under the Conditions of Contract.

Authorized Signatures

Name

Seal

Dale

l;or PAA

D

3.

.
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Appendix - B

MATERIALS TO BE PROVIDED BY PA.A

Schedule showing (approximately) materials to be supplied by the PA.A under Clause

52 ol the Ceneral Conditions of the Contract or for work contracted to be executed and the

rales at which they are to be charged for

Note: 'l'he person or firm submitting the Bid should see that the rates in the above schedule are

Iilled up by the Divisional Engineer on the issue of'the lorm prior to the submission ofthe Bid.

$r -Yr,_\

\
p,

Particulars Rate at which the matcrial shall
be charged to the C-ontractor

Place of Delivery

Unit lls.

NIL

lro r For Contractor



For PAA For Contractor

SURETY"), (1) do hereby bind ourselves and our successors and assign jointly and severally by these
presents to pay to the PAKISTAN AIRPORTS AUI'HORll'Y, KARACHI (hereinafter referred to as t}le
PAA which term shall include his successors in office and assigns) unconditionally on demand and without
furtherquestion,thesumofRs.....................(Rupees..... ........................................),
sealed with our respective seal and dated this ..................
WHEREAS, M/s..... (hereinafter

referred to as "THE CONTRACTOR") by an agreement made between the PAA of the one part and the
Contractor of the pa.rt have entered into a Contract hereinafter called "Said Contract" for the Construction,
completion and maintenance of .................... ....." as therein
mentioned in conformity with the provisions ofthe said contract and the sum mentioned in the above Eritten
Bond represent the amount of Performance Bond to be fumished by the Contractor for due fulfilment of
obligations under the said Contract.

NOW THE CONDITION OF the above written Bond is such that if the Contractor shall duly perform &
observe all the terms, provisions, conditions & stipulations ofthe said contract on the Contractor's paxt to be
pcrfqry'g{& glservgl according !o the irue p!{poqe, intent &.meaninLbgrlpf as determined by the P-AA
\44ro shall be the sole judge in the matter, or if on default by the Co traetor for which the PAA shall beiole
judge the Sureties/Surety shall pay the amount of this Bond to PAA without reference to the Contract. tben
this obligation shall be null and void but oth€rwise shall be and remain in full force and effect but no
alteration in terms of the said Contract made by agreement, between the PAA and the Contractor or jn the
text or nature ofthe works to be constructed, completed and maintained thereunder and no allowance oftime
by PAA under the said Contract nor any forbearance or forgiveness in or in respect ofany mafter or thing
conceming the said Contract on the part ofthe PAA shall in any way release the Sureties/Surety form any
liability under the above written Bond.

AND WE agree that this Bond shall be irrevocable and the Guarantee hereby given shall be valid up to
and that a Certificate signed by the Director Engineering Services / Additional

Dir6tor, statirgthatthe Bond has become due will be sufficient proofofits forfeiture and we shall pay the
amount so demanded without, any further proof of any kind and that the pa).ment shall be made by us
fortiwith on the receipt of the Certificale of the Director Engineering Services / Additional Director as

aforesaid.

Notwithstarding an,'thing contained hereinabove, the Bank's liabiliry under this Guarantee shall in no event
exceed the sum of Rs (Rupees.................. ........... ), and this guarantee
shall remain valid up to where after the Bank shall be completely
discharged and released liom all its Iiabilities hereunder unless a claim is received before the aforesaid expiry
date.

Signed, sealed and dclivered by the said in thc prcsences of:

By this Bond We

For and on behalfof
IWs

CONTRACTOR

WI'I'NESSES:
I . Signature.

Narne.
CNIC:
Addre5-; r

PERFORMANCE BOND GUARANTEE

Appendix - C

Guardn-tee No:
Date of Issue:

Amount ofGuarantee:
Date ofexpiry:

..........-.....,..... (hereinafter called "THE

For and on bchalfof

ST]RT]IY

2. Signature
N arne.

CNIC:
Address.

l'or PAA A-3 Itrl Contractor
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Appendix - D

MOBILIZATION ADVANCE GUARANTEE

(Bank Guarantee)

Guarantee No Date

(Particulars of Conhact),
withConstnictor..M/s-',(hereinaftercalledthe..Contractoi,').
AND WHEREAS, PAA has agreed to advance to the Conhactor, at the Contractor's request an amomt of
Rupees (Rs. , which amount shall be advanced to the Contractor as per

provisions of this Contract.

AND WHEREAS, PAA has asked the Contractor to fumish Guarantee to secure the advance payment for
the performance ofhis obligations under the said Conhact.

AND WHEREAS, (Scheduled Bank)
(hereinafter called the "Guarantor") at the request ofthe Contractor and in consideration of the PAA agreeing

to make the above advance to the Contractor, has agreed to furnish the said Guarantee.

NOW, THEREFORE, the Guarantor hereby guarantees that the Conhactor shall use the advance for the

purpose of above-mentioned Contract and if he fails and commits default in fulfilment of any of his
obligations for which the advance paylent is made, the Guarantor shall be liable to PAA for payment not
exceeding the aforementioned amount.

Notice in writing of any default, of which the PAA shall be the sole and final judge, on the part of the

Contractor, shall be given by the PAA to the Guarantor, and on such first written demand, payment sball be

made by the GuaraRtor fonhwith of all sums then due under this Guarantee as determined by the PAA
without any reference to the Contractor and without any objection.

This Guarantee shall remdin in force until the advance is fully adjusted against payments from the interim

Payment Bills of the Contraclor or until (Date)

is earlier.

The Guarantor's liability under, this Guamntee shall not in any case exceed the sum of Rupees

(Rs

This Guarantee which is unconditional and irrevocable, shall remain valid up to the afotesaid date and shall

be null and void after the aforesaid date or earlier if the advance made to the Contractor is fully adjusted

against payments fiom interim Payment Bills ofthe Contractor provided that the Guarantor agrees that the

aforesaid period of validity shall be deemed to be extended if on the above mentioned datb the advance

payment is not fully adjusted as payments from interim Payment Bills of the Contractor.

GIIARANTOR

For

Name

Title

whichever

)

For PAA A4 For Contractor

WHEREAS the Pakistan Airports Authority (hereinalter called PAA) has entered into a Contract for

(Bank Limited)

Signahrre _l.
2.

3.
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Appendix - E

LIST OF BANKS

Public Sector

l) National BanI of Pakistan

2) Sindh Bank Limited

3) The Bank ofPunjab

Private Sector

4) Allied Bank Lirnited

5) Askari Bank Limited

6) Bank Al Habib Ltd.

7) Faysal Bank Ltd.

8) Habib Bank Ltd.

9) Habib Metropolitan Bank Ltd.

l0) JS Bank Ltd.

I I ) MCB Bank Ltd

12) Samba Bank Ltd.

13) Soneri Bank Ltd.

14) Standard Chartered Bank Ltd.

l5) United Bank Ltd.

16) Industrial and Commercial Bank ofChina Ltd.

Islamic Banks

17) Al Baraka Bank (Pakistan) Limited

l8) Banklslami Pakistan Limited

19) Dubai Islamic Bank (Pakistan) Limited

20) Meezan Bank Limited

For P
.J(aJ (

L A-5 For Contractor
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Following is the list of approved schedule banks (finanoial institutions) acceptable to
PAA for obtaining Bank Guarantee(s):
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Appendix - F-

LIST OF APPROVED MANUFACTURERS / SOURCES

This list of recomrnended manufactures / suppliers of different materials / equipment with
brand names have been provided in order to establish a standard level of performance. The
Contractor is supposed to provide and fix the materials / equipment ofacceptable quality frorn
the list or equivalent as approved by the Engineer. Whereas the preference ofbrand and model
will be decided by the Engineer. Material from approved list shall stand rejected, if it fails in
any ofthe specified tests or quality standards.

irnufacturer/Supplier/SourceSi. No. lDescription
Civil Works

I fLucky, Pioneer. Maple Leaf,

lCherat, DG Khan, Dewan
Fauji, Askari, Power,

fement 
(oPC. SR)

2 fCenrent (White) fKohat, Maple Leaf, Zealpak
J lconstruction Chemicals lsika, Fosroc, BASF, Ultra, Fastchem, Vertex, MAPEI,

l& Sealants MLON, Milchell
4 lAnchoring / Fixing lStrong hold, Strong force, Hilti, Fischer

lsystems I

F
Dls*a

holari or from any other approved source as per Mix
esign.

5

7 lAlgregate lFrom approved source
Steel Reinforcemcnt lArnreli. FF Steel, AFCO, Ittehad. Ittefaq, Fazal. PECO.

lRazzaque. Metropolitan, Mughal. Pak Steel. Model Steel.

flizami Brothers, Moiz Steel. Poineer. Tayyaba Steel or
lapproved equivalent.

9 Fitumen (Cold) [r{ational nifnerv, attoit petroteum, pandCt
l0 pricks/Blocks [,ocal (Brand / source to be approved by the Engineer)
li

lCeramic 

Tiles lShabbir, Master, Time Ceramic. National. or equivalent

limported
12 lVinyl Tiles Pecora, Marflex, A.T.S. Synthetic
13 [Wooden Flooring lSarina, Firstfloor or equivalent
14 [extured Decorative [.ockwall, Wall Tec, Rock Shield, Sand Tec, Graffito,

lWall Coating [otun
t5 lnt

I
ht-cop, Pakistan Cables, Chawla, Prinre, lttehad

lAluminium, Thermec, Eng: Co, Alhali Aluminum Co

[evtl lta, Krudson, Lucky or equivalent

uminium Doors /
indows

t6 lAluminium Composite IAI-C
Fanel hKB

OP, Chawla, Pakistan Safety Glass (Alucobond).
(Eurotsond Bxterior. & DuBond - lnterior)

CI (Dulux, Paintex), Bergcr Robbialac, Brighto, Master
ansai (Japan), Nippon, Jotun, f)iamond. Buxly, Pakis
thalates Limited (Kalon Chemicals Company) o
uivalent.

l1 aint

l8
[ull Tiles, lzhar, Envicrete, Nalional Pavers, Barru

Mukhtar, Magnacrete or equivalent
l9

[oncreteFi'eri
[Diamond

[r.ugr."n
(Jumbolon), Pakistan Insulations, Safe line,20

[nsulation

For PAA A-6 For Contractor
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Sr. No. Description Manu facturer/S upplier/Source

2t Membranes for Roof
and Basement walls

Polytec (Henkel Polybit), Hygrip, Roof Grip, A.T.S.
Synthetic, Petro Seal, Bitumat (Saudi Arabia), Pakistan
Phthalates Limited (Kalon Chemicals Company), Sika
Raingard

22 uPVC Doors / Windows Framez, Uniwin, Nasar Steel, U-Tech, Green Door, V-
Make, Chawla

23 Stcei Doors and
windows

SECCO or any other approved equivalent

t+

25

Termite Proohng Agenda (Termidor), Biflex, Fiprokil, Mirage, Termicure,
Abiliry

Tenazzo Tiles As approved by Erigineer
21 Pre-Engineered Steel

Buildings
Zamil, Mammut, Mabani, Kirby, Banu Mukhtar, Izhar,
SACHAL

28 Gypsum False Ceiling Elephant, Lodhia (Arish), DFB, United
Glass

Door hardware Kolf, Sitara Llardware. Jb.Saeed, IM Hardware (Yale),
Alpha, Khas, Babar, or approved equivalent.

32 SS Railing Dah Shi (Taiwan) or equivalent
33 Medium Density

Fibreboard
Al-Noor, ZRK, Nuboard or equivalent.

34 High Deruity
Fibreboard

Patex, Sonitex or equivalent

35 Plywood Patex, Marineplex or equivalent

PUBLIC HEALTH WORKS

I Sanitary Ware
(WC Indian, WC
European, Basin /
Vanity, Urinal, Flushing
Cistem)

Porta, Marachi, Master, ICL, Finecera, Karam, Cera and
3 Star or equivalent.

2 Bottle trap Porta, Master, Faisal, Sonex, Asia and Super Asia or
equivalent.

3 Bath / Kit. Fittings Porta, Master, Faisal, Sonex or equivalent.
4 PPR-C Pipes & Fitting Dadex, Beta, Master, Plasco, Turk Plast, Popular Pipe,

Accufit, Minhas, Dura Built, IIL, Builtec, Euro Gulf,
YAH Plastic Industry, Pelikan Pipe Industry (Civic)

5 UPVC Pipes & Fittings Dadex, Shavyl, Galco, Beta, Turk Plast, Jamal, Fast Flow,
Plasco, Popular Pipe, Master, Accufit, Dura Built,
Builtec, Euro Guli YAH Plastic lndustry, Newtech,
Pelikan Pipe lndustry (Civic), Prime Star Industries or
approved equivalent.

6 RCC Pipe Shalimar, Pakistan Pipes, National Pipe Industry
7 G.l. Pipes Intemational Industries Ltd. (UL), Master Pipe, Jamal,

Victory, Steelex or equlvalent
It C.l. Engineering / Corp: Teepu, Alpine, NPC and CME

or equivalent.
() Gate / Sluice Valves KITZ (Star Corporation), Teepu, Anwer, Asia, Rehman

Group, Siraiia Trading co.

Ior PAA kk A-7 For Contractor
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29 fPakistan Safety Glass, Chani, Al-Fattah, Khawaja
[Nowshera Prince or eouivalent.
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Sr. No. Description

G.I. Fittings

Manufacturer/Supplier/Source

10 KITZ (Star Corporation), Health Engineering (HE)
1l C.l. Fittings & Valves Teepu, Alpine, Sirajia Trading co
12 C.l. Manhole Cover CME, Teepu, Alpine, Turk Plast
17 MS Seamless Pipe Huffaz Industries, Jamal, KJTZ, Sirajia Trading co.,

Masler Pipes, Viclory
PVC Water Stop Fosroc, Sika, Decora, Marflex

t9 DPE pipe and Fittings Dadex, Jamal, Plasco, Turk Plast, Beta, Popular Pipe,
Accufit, IIL, DURA BUILT, Builtec, Fast FIow, YAH
Plastic Industry, Newtech, Pelikan Pipe Industry
(Pelikan). Prime Star Industries

2t Water Tank Master, Super Tuff, Dura, Accufit, Prime Master
22 Kitchen Sink Porta, Atlas, Asia or approved equivalent

I Wires and Cables Pakislan Cables, Fast, AGE, Newage, GM
2 Air Switch Breaker,

Load brake switches,
MCCB and MCB etc.

Terasaki Japan, Siemens, ABB, MG, Hager, Schneider
Electric

Switches and Sockets Schneider, Philips
4 Down LighL/ Batten

Lights
Sunlight, Pierlite, Future Technology, Orient

5 Flood Lights Philips/ Signify, Osram, GE, Thom
6 Fans

Cei I ing/Exhaust/Bracket
Pak, Royal, SK, Super Asia,

7 UPS I{uawei, Homage, Inverex, Goodwee, Crown, Fronius,
APC

8 Tubular batteries AGS, Phoenix, Osaka, Exide, Volta
9 AC Units Gree, Haier, Orient, Green Air, Dawlance, PEL,

Kenwood
10 Air Curtains Gree, Ilaier, Orient, Green Aiq Dawlance. PEL,

Kenwood or Equivalent
il PVC Conduits and

Pipes
Polupar, Galco, Sheval, Adarnjee, GM, Dadex

t2 PVC Cable Trunk Adamjee, Jeddah or equivalent
Raychem (Germany), 3M (USA), Elastimod (Egypt)13 Termination Kit /

Straisht Jointins Kit
LV main dishibution
panel

Siemens, PEL, FICO, Schneider Elechic, ABB,
Sunbeams, Engineers & Engineeling, Libra, Hussein &
Co., BLS

Ilor PAA A-8 For Contractor
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