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Expression of Interest (EOI)

REQUEST FOR EXPRESSION OF INTEREST

PRE-QUALIFICATION OF FIRMS/VENDORS FOR UPGRADATION
AND RENOVATIONS OF LABORATORIES AT GILGIT-BALTISTAN
(CHILLAS, SKARDU & GILGIT), FOR INTEGRATED DISEASE
SURVEILLANCE AND RESPONSE SYSTEM (IDSRS)

Ref No: F.23-1/2025-1DSRS-NIH

. Under Rule 15 & 16(a) of the
Public Procurement Rules, 2004

GOVERNMENT OF PAKISTAN

Integrated Disease Surveillance and Response System
(IDSRS)

National Institute of Health (NIH)

30" March, 2026

National Institute of Health (NIH)
Park Road, Chak Shahzad, Islamabad
Office Ph # (92-051) 9255237
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DISCLAIMER
1. The information contained in this Expression of Interest (EOI) document, or subsequently
provided to bidders whether verbally or in written form by or on behalf of the Integrated Disease
Surveillance and Response System (IDSRS) Project, National Institute of Health, shall be subject
to the terms and conditions set out in this EOI document. Any further information provided to
the bidders shall also be subject to such terms and conditions. The interpretation of all provisions,
instructions, and contents of this EOI shall vest solely with the IDSRS Project, and the IDSRS

Project interpretation shall be final and binding.

2. This Expression of Interest (EOI) document does not purport to contain all the information that
prospective firms may require. The document may not be appropriate for all bidders, and it is not
feasible for the Integrated Disease Surveillance and Response System (IDSRS) Project to
consider the specific objectives, technical capacity, financial position, or particular needs of each
entity that may use or rely upon this document. Bidders may possess different levels of
familiarity or understanding of the assignment compared to others. Each bidder is therefore
solely responsible for conducting its own investigations, due diligence, assessments, and
analysis, and for verifying the accuracy, reliability, and completeness of the information
contained in this EOI document. Bidders are strongly advised to seek independent professional,
technical, and legal advice from appropriate sources. The IDSRS Project makes no
representation, warranty, or undertaking whether express or implied and shall bear no liability
under any applicable law, rule, or regulation regarding the accuracy, reliability, or completeness

of any information contained in this EOI document or otherwise supplied to applicants.

3. Integrated Disease Surveillance and Response System (IDSRS) Project may, in their absolute
discretion, but without being under any obligation to do so, update, amend, add to any or all of
the provisions or supplement the information of this EOI document or cancel the present
invitation and call for fresh invitations. Such changes would be intimated to all bidders using this

EOI Document.

4. Integrated Disease Surveillance and Response System (IDSRS) Project reserves the right to
reject all Expression of Interests (EOI) submitted in response to this EOI Invitation prior to the
acceptance of an EOI according Public Procurement Rules (PPRA-2004). Integrated Disease
Surveillance and Response System (IDSRS) Project also reserves the right to hold or withdraw

from or cancel the process at any stage up to the final pre-qualification / shortlisting.

5. Integrated Disease Surveillance and Response System (IDSRS) Project will have no liability in

. case of ndﬁ}‘vfééeipt of any correspondence from them to the bidders due tq the postal delays.

o s

" '6: Mere submission of EOI document does not guarantee that the bidders Wilj be selected for the

project.
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Government of Pakistan
Ministry of National Health Services Regulation & Coordination
Integrated Disease Surveillance and Response System
National Institute of Health (NIH)
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PRE-QUALIFICATION / BIDDING DOCUMENTS

Sr. #

Pre-Qualification Description

Pre-Qualification of Firms/Vendors for the following services:

Upgradation and Renovations of Laboratories at Gilgit-Baltistan (Chillas,
Skardu & Gilgit), on an as-and-when-required Basis, During FY 2025-26
(Extendable). In accordance with Rule 15 & 16(a) of the Public Procurement
Rules, 2004 (as amended from time to time).

BidiNO: ..o i diinenisddlivimen con oo L da e

Nameé of Firm/Vendor: it v ciinessne dovisisiidondssis

integrated Disqase Survelttance and
Responsg System (OSRS) 24
National institute of Health, talamab
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Bid Document for Pre-Qualification of

PRE-QUALIFICATION NOTICE
Integrated Disease Surveillance and Response System (IDSRS) Project, National
Institute of Health (NIH), Ministry of National Health Services Regulation & Coordination, Islamabad
intends to pre-qualify firms/ vendors registered with Sales Tax/ Income Tax, PEC and on Active
Taxpayer List (ATL) of FBR having their own offices/ stock/ manpower/ workshop/ expertise for
following procurements of works and scrvices required during Fiscal Year 2025-26 (extendable) under
rule 15 & 16(a), as amended from time to time. Details are as under: -

Sr. # Pre-Qualification Description

Pre-Qualification of Firms/Vendors for the following services:

1. Upgradation and Renovations of Laboratories at Gilgit-Baltistan (Chillas, Skardu & Gilgit),
on an as-and-when-required Basis, During FY 2025-26 (Extendable). In accordance with
Rule 15 & 16(a) of the Public Procurement Rules, 2004 (as amended from time to time).

ol Pre-Qualification bids would be collected and opened as per the following schedule:
Date of collection of Bidding documents shall be collected through e-Pak Acquisition &
Bidding Documents Disposal System (EPADS). All prospective bidders shall apply for
(sealed tender bids) pre-qualification 2025-26 through EPADS.
Date, Time & Place of 20-04-2026 at 12:30 P.M, in National Institute of Health (NIH), Park
Publicly opening of Bids. Road, Chak Shahzad, Islamabad.

-~

3. The Procuring Agency intends to pre-qualify technically and financially capable firms under
Rules 15 and 16 of the PPRA Rules, 2004, for extension in the roster/framework to be utilized through
Call-Off / Mini-Competition under Rule-16(a), as and when required. Only those firms who are pre-
qualified shall be eligible to participate in the secondary procurement process, and each assignment
shall be awarded through a separate Call-Off / Mini-Competition among pre-qualified firms. The Bill
of Quantities (BOQ) for each assignment shall be prepared and issued by the Procuring Agency at the
Call-Off stage, and pre-qualified firms shall quote rates strictly against the issued BOQ. Rates/ financial
proposals shall only be sought at the Call-Off stage through Single Stage-Single Envelope procedure
on EPADS. The period of the roster/framework shall be extendable up to three (03) years, subject to
satisfactory performance and availability of assignments.

4. Interested eligible bidders are requested to register themselves on the EPADS
(https;//eprocure.gov.pk/) and submit their documents on EPADS. The interested eligible bidders may
obtain a complete set of bidding documents containing list of items, specifications of required items
and detailed terms & conditions from the websites of PPRA and EPADS. The same shall also be
obtained from Manager Procurement, IDSRS on payment of Rs. 1,000/- on any working days within
the office hours (before the submission date of bid) on submission of written application on company
letter head, duly supported by a copy of NTN and GST certificates.

5. The original hard copy of the uploaded bid must be submitted physically, on or before 11:00
A.M by 20-04-2026 in Procurement Manager, IDSRS room, NIH, Islamabad. The bids will be
opened on the same date at 12:30 P.M in Procurement Manager, IDSRS room, NIH, Islamabad in
terms of Rule 28 of PPRA, 2004. Non-submission or late submission shall render the application non-
responsive.

6. In terms of Rule 48 of Public Procurement Rules, 2004 Grievance Redressal Committee
(GRC) is constituted for subject procurement. Notification of the said GRC is provided on EPADS
at www.eprocure.gov.pk.

7. .. This Pre-Qualification notice is also available on the websites of PPRA (www.

and EPADS,"(Q\'ww.epmcu re.gov.pk). The procuring agency reserves rights to accept or r
all bids/proposals in ‘accordance with rule-33 of PPRA-2004 amended from time to time.

(Muhammad Haris Khan)

-

D D M
Procurement Manager, IDSRS Project ategrated W\\D‘W

Park Road, Chak Shahzad, Islamabad Res
Office Ph #(92-051)-9255237/0332-0332089 pationat!
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PRE-QUALIFICATION OF FIRMS/VENDORS FOR UPGRADATION AND
RENOVATIONS OF LABORATORIES AT GILGIT-BALTISTAN (CHILLAS,
SKARDU & GILGIT), ON AN AS-AND-WHEN-REQUIRED BASIS, DURING FY
2025-26 (EXTENDABLE). IN ACCORDANCE WITH RULE 15 & 16(A) OF THE
PUBLIC PROCUREMENT RULES, 2004 (AS AMENDED FROM TIME TO TIME).

Terms & Conditions

No. F.23-1/2025-1IDSRS-NIH, Integrated Discase Surveillance and Response System,
National Institute of Health (NIH), Islamabad intends to pre-qualify vendors / firms for the
UPGRADATION AND RENOVATIONS OF LABORATORIES AT GILGIT-
BALTISTAN (CHILLAS, SKARDU & GILGIT), ON AN AS-AND-WHEN-REQUIRED
BASIS i.c., IDSRS Project Office during the Fiscal Year 2025-26 (extendable) on as and when
required basis in terms of rule 15 & 16(a) of PPRA, 2004 amended from time to time. Bids

through EPADS are invited from vendors / firms / Bidders registered with Income Tax
Departments and are on Active Taxpayer List (ATL) of FBR which fulfill the following terms
and conditions:

1. The Pre-qualification process shall be carried out through EPADS.

" Interested eligible bidders must be registered on the EPADS (http://eprocure.gov.pk/)
and submit their documents on EPADS.

3t In case of any discrepancy between documents uploaded on EPADS and the physically
submitted hard copy, the EPADS submission shall prevail.

4. Proof of Registration with FBR, NTN, SRTN must be attached along-with proof of
ATL.

5: PEC registration is mandatory as the scope involves structural, electrical, mechanical,
and allied engineering works for repair, maintenance, and upgradation and renovations of
laboratory buildings; under the Pakistan Engineering Council Act, 1976, only PEC-registered
firms having C-2 category and above are authorized to execute such works, ensuring technical
competence, regulatory compliance, public safety, and audit conformity under PPRA Rules,
2004.

6. The interested bidders shall submit the Application for Pre-Qualification as per
(Annexure-A). The bidder shall submit Pre-Qualification Application along with all
Annexures attached herewith.

7. The interested bidder shall submit an undertaking that he/she or his/her firm is not
involved in any corrupt or fraudulent practice during the pre-qualification procurement and
award of work/contract as per (Annexure-B).

8. Non-Blacklisting and Insolvency declaration / undertaking / on affidavit as per
(Annexure-C) must be attached with Pre-Qualification / Bidding documents.
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9% The Pre-Qualified Bidder / vendor shall be bound to carry out the requisite work or
provide the required services on immediate basis, as and when work order is issued to the pre-
qualified bidders, including outside normal office hours, where operationally required.

10.  The Bid / Application / Request for pre-qualification shall remain valid for the period
of Ninety (days) from the datc of submission. IDSRS Project Office shall complete the
evaluation and communicate within this period.

I1.  The prequalification or enlistment of Bidders does not constitute or create any form of
contractual commitment or retainership. Pre-qualification does not constitute a commitment to
award any contract.

12, Financial bids shall be invited only at the Call-Off/ Mini-Competition stage under Rule-
16(a), restricted to pre-qualified firms, through EPADS.

13. For cach Call-Off contract, bid sccurity (if applicable) and a Performance Bank
Guarantee @10% of the contract value shall be submitted, as specified in the respective Call-
Off document.

14. All / any payment(s) will be made through cross cheque, after due deductions.

Criteria for Pre-Qualification:

1. The Bidder shall submit Pre-Qualification Application (Annexure-A) along with all
Annexures attached herewith, as per (Annexure-D).

2. Procuring Agency may conduct physical visit of all vendor’s offices before pre-
qualification and verify key information like capacity to perform the required job, space
availability, machinery installed, tool and plants available, technical workforce on ground
physically. The Procuring Agency may conduct physical verification during the pre-
qualification process or at any time prior to award of a Call-Off.

3% The bidder must have a verifiable minimum average annual financial turnover of PKR

200,000,000/- or above during the last two completed financial years.

General Stipulations:
1. An authorized representative of the Bidder(s) on duly notarized authority letter should

initial on all pages of the Prequalification, failure to which leads to disqualification of firm.

2. No bid security shall be required at the pre-qualification stage; bid security, if any, shall
be specified and required only at the Call-Off / Mini-Competition stage.

3. The Bidders shall bear all costs associated with the preparation and submission of their
respective Proposals and IDSRS Project Office shall in no case be rgdponsible or liable for

those costs, regardless of the conduct or outcome of the prequalificatiop process.
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4. The bids received in the stipulated time and date will be opened by the pre-qualification
committee on the same day in the presence of bidders of their authorized representatives, who
choose to be present on the occasion and only the name of the bidders will be announced.

S The Pre-Qualified firm will quote rates only at call-off / secondary competition stage,
which shall be inclusive of all service charges, applicable taxes, levies, duties and fees as
prevailing laws.

6. Pre-qualified firms shall be deemed to have fully familiarized themselves with site
conditions, operational constraints, and access limitations. No claim on account of lack of site
knowledge shall be entertained at call-off stage.

1. Subcontracting of core works shall not be permitted without prior written approval of
the Procuring Agency, and the pre-qualified firm shall remain fully responsible for
performance.

8. Neither party shall be liable for failure to perform obligations due to force majeure
events as defined under applicable laws, subject to timely notification and documentation.

9. The pre-qualified bidder shall be bound to mobilize and commence work immediately
upon issuance of a call-off/work order and adhere strictly to the timelines specified therein.
10.  Pre-qualification or enlistment does not confer any exclusive right or guarantee of work,
nor does it obligate the Procuring Agency to issue any minimum number of call-offs.

1. The Procuring Agency reserves the right to vary the scope of work at call-off stage in
accordance with PPRA Rules, without invalidating the procurement process.

12. Unsatisfactory performance in any call-off assignment may result in suspension or
removal of the firm from the pre-qualified roster with approval of the competent authority.

13. Pre-qualified firms under rule 16-A, may be invited to participate in limited bidding /
mini-competition as per PPRA Rules, 2004. Each assignment shall be awarded through
separate call-off competition. The Bill of Quantities (BOQ) for each assignment shall be
prepared and issued by the Procuring Agency at the Call-Off stage, and pre-qualified firms
shall quote rates strictly against the issued BOQ. Rates / financial proposals shall only be
sought at the Call-Off stage through Single Stage-Single Envelope procedure on EPADS.

14.  Pre-qualification shall remain valid for up to three (03) years, extendable subject to:

a. Satisfactory performance
b. “Continued eligibility
o Abriré‘va[ dféompclenl Authority
15.  The Pre-Qualified Bidders shall pay all such taxes, duties, fees and other impositions

levied under the applicable laws and payments made by the Department shall be s

deductions and withholdings as are required by prevailing laws which shall be t¢ the account

of the service provider,

Respon
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16.  Any false declaration shall Icad to disqualification and blacklisting proceedings under
PPRA rules. In case of any inconsistency between clauses, the interpretation of the Procuring
Agency shall prevail, and any clarification issued shall form an integral part of the document.
17.  The result of the bid evaluation, in the form of a report will be announced within ten
days. In terms of Rule 48 of Public Procurement Rules, 2004 Grievance Redressal Committee
(GRC) is constituted for subject procurement. In case of any complaint of bidder, Redressal
Committee of this Department will address grievances.

18.  The procuring agency reserves rights to accept or reject any or all bids/proposals in
accordance with rule-33 of PPRA-2004 amended from time to time. The procuring agency
reserves rights to cancel or modify the process at any stage without assigning reasons.

19.  Further information in this rcgard, if any, can be sought during office hours on Phone
No. (92-051) 9255237 / 0332-0332089 or email at mharis.khan@nih.org.pk.

20.  The bidders are required to number, sign and stamp each of the Pre-Qualification bid

prior to submission on EPADS.
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TECHNICAL EVALUATION CRITERIA — SCORING MATRIX (100 MARKS)

Pre-qualification applications shall be evaluated on a [00-mark weighted scoring system using
documentary evidence by the Procuring Agency. Evaluation shall be carried out strictly as per
the below scoring matrix on the basis of documentary evidence, and only firms securing 70
marks or above shall be declared pre-qualified (shortlisted) under the PPRA Rules, 2004.

Sr. Evaluation Scoring Basis Max
No. Criteria (Documentary Evidence Only) Marks
Legal, Statutory | * Valid NTN & Active Taxpayer List (ATL) = 3 marks
1 | & Regulatory * Valid GST / SRTN (where applicable) = 3 marks 10
Compliance * Valid PEC Registration in C-2 or above category = 4 marks
* Designing, upgrading, renovations, validation and
commissioning of Public/Private Hecalth (Hospitals etc.) or
biomedical laboratories, completed in the last five (5) years.
(5 Marks for each Completed projects)
« Experience shall be assessed strictly on the basis of completed
Rclcva.nl ’ projects of similar nature involving repair, renovation,
Experience in refurbishment, or upgradation of laboratories, healthcare
2 | Laboratory / facilities, or institutional buildings. Only projects completed 30
Healthcare within the prescribed period and supported by documentary
Infrastructure evidence (work orders and completion certificates) shall be
considered for scoring. No additional weightage shall be given
for project type, client, or complexity beyond the marks allocated
in the scoring matrix.
Maximum marks under this criterion shall be limited to six (06)
completed projects only.
* Qualified Civil Engineer / Architects = 10 marks
(2 Marks for Each)
* Qualified Electrical / Mechanical Engineer = 10 marks
(2 Marks for Each)
« Specialized staff (HVAC / Biomedical Engineer / QA) = 10
Technical marks
Manpower & (2 Marks for Each)
3 : 30
Professional
Capacity i. Relevant qualification / certification (academic degree & PEC
registrations), CV, and proof of employment or formal
association with the firm. Marks shall be awarded for a
maximum of two personnel per category only.
ii. All -the information should be proven through proper
documentation along with the submitted bid.
« Average annual turnover PKR 200 — 300 million = 5 marks
« Average annual turnover above PKR 300 million = 10 marks
Fmanc.ml Audited financial statements and bank statements for the last two
4 | Capacity & 4 ; 10
s completed financial years clearly reflecting average annual
. *S,t'ﬂ) Lht.y turnovers.
' " e In case of discrepancy, audited financial statements shall prevail
4 over bank statements.
ategrated OV «?.“m msﬁ!\‘d
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Equipment,
Tools &
Infrastructure

+ Availability of basic civil, electrical, and mechanical tools
(verified list) = 5 Marks

* Availability of laboratory/healthcare-specific tools/equipment
(c.g., precision clectrical tools, HVAC testing tools, biosafety-
related equipment) = 5 Marks

» Ownership or valid lease/arrangement of major machinery
(with proof) - 5 Mark

« Workshop / storage facility for tools and materials = 5 Marks

i. Documentary cvidence shall include a signed inventory list
with photographs, purchase invoices or valid lease agreements
for machincry, and proof of workshop or storage facility; all
declared resources may be physically verified by the Procuring

Agency

20

GRAND TOTAL

100
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Annexure-A

[Application on Letterhead of the Bidder, including full postal address, telephone no, fax no and

email address]

Date: ......

The Chairman of Procurement Committee,

Integrated Discase Surveillance and Response System,
National Institute of Health (NIH),

Park Road, Chak Shahzad,

Islamabad

Dear Sir/Madam

1. I/we, the undersigned, being duly authorized to represent and act on behalf of
........................ (herein after “the Bidder”) have reviewed and fully understood all the
prequalification information provided by the IDSRS Project Office, the undersigned hereby
apply to be prequalified as a Bidder under this Pre-Qualification Documents No. F.1-1/2025-
IDSRS-NIH

2\ IDSRS Project Office and its authorized representatives are hereby authorized to
conduct any inquires or investigations to verify the statement, documents, and information
submitted in connection with this application, and to seck clarification from our bankers and
clients regarding any financial and technical aspects.

3. This application for Pre-Qualification will also serve as authorization to any individual
or authorized representative of any institution referred to in the supporting information, to
provide such information deemed necessary and requested by yourselves or the authorized
representative to verify the statements and information provided in this application, or with
regard to the resources, experience, and competence of the Bidder.

4. IDSRS Project Office and its authorized representatives may contact the following
persons for further information, including General and Managerial Inquiries, Personnel
Inquiries, Technical Inquiries, Financial Inquiries, if and when needed.

Sr. No. Name Designation Contact Details

5. This application is made with the full understanding that bids by prequalified Bidders
will be subject to verification of all information submitted for prequalification at the time of
Bidding;

6. I/We confirm that in the event that [/we bid, that bid as well as any resulting contract
will be signed, so as to legally bind me/us jointly and severally.

7.7 The undersigned declared that the statements made and the information provided in the
duly completed application are complete, true, and correct in every detail.
For and on behalf of

Signature:
Name:
Designation:
o
Surveltianch
rated B18935 L (DSRS)
integ! Response 8{:““““ ath, bumlbid
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Annexure-B

Dcclaration of Bidder Regarding Corrupt or Fraudulent Practices (on Legal Stamp Paper)

The purchaser observes the highest standard of ethics during the procurement and execution of such

contracts. In pursuance of this policy, the Purchaser:

i. defines, for the purposcs of this provision, the terms set forth below as follows:

“corrupt and fraudulent practices™ includes the offering, giving, receiving, or soliciting of anything
of value to influence the action of a public official of the supplier or contractor in the procurement
process or in the contract execution to the detriment of a procuring agencies; or misrepresentation
of facts in order to influence a procurement process or the execution of a contract, collusive
practices among bidders (prior to or after bid submission) designed to establish bid prices at
artificial, non-competitive levels and to deprive the procuring agencies of the benefits of free and
open competition and any request for, or solicitation of anything of value by any public official in
the course of the exercise of his duty.

ii. “Collusive practice” includes an arrangement between two or more parties designed to achieve an
improper purpose, including the influence improperly the actions of another party;

iii. “Coercive practice” includes impairing or harming, or threatening to impair or harm, directly or
indirectly, any party or property of the party to influence improperly the actions of a party;

iv. “Obstructive practice” includes dcliberately destroying, falsifying, altering or concealing of
evidence material to the investigation or making false statements to investigators in order to
materially impede IDSRS Project Office investigation into allegations of a corrupt, fraudulent,
coercive or collusive practice; and/or threatening, harassing or intimidating any party to prevent it
from disclosing its knowledge of matters relevant to the investigation or from pursuing the
investigation, or IDSRS Project Office has a right to immediately reject a proposal for award if it
determines that the Bidder recommended for award has, directly or through an agent, engaged in
afore stated practices. A panel of Entities will be selected after an open and transparent bidding

process in accordance with Public Procurement Regulatory Authority Rules —2004.
I/ We have read and agree with the above-mentioned terms and conditions.

Name of Bidder:

Name of Owner:

Signatiire: + .. L\
Date: ' ; o %
gurvettiance and
inte DSRS)
s Systom (!
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Annexure-C
Blacklisting / Insolvency Undertaking
I S/D/Q) wmmemmmme e ieiceaee CNIC ~-eseemansn
Resident  of
working with
as and being an authorized representative and authority to sign

off this undertaking do hereby solemnly affirm and declare that we have participated in the bidding for

provision of procurement of having bidding #

We further declare that the Bidder/Firm namely has never

blacklisted from Government/Semi Government organizations.
Further declare that the Bidder has never been declared insolvent any time in the past. Furthermore,

the contents if above-mentioned undertaking is true and correct to the best of our knowledge and belied

and nothing has been concealed there from.

Deponent

o ahd

o it of Healt,llamabed
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re-Qualification of Iirms (Up-gr

Annexure-D

Mandatory Document to_be attached with Application for Pre-Qualification

Name of Firm

Sr. # Pre-Requisite Documents to be provided by the Firms/Bidders Yes /No
I Registered on EPADS
2. Tender Purchase Slip (issucd by IDSRS)
Company Registration Certificate, NTN No., GST No with copy of
3. certificate & Copy of Active Taxpayer Status and provide documentary
proof of registration with relevant authorities
4. Valid PEC Registration Certificate
5. IBAN Bank Account No, Branch code and Address
6. Stamp Paper/Declaration about Non-Black listing
7. Signature, Numbers and Stamp on Tender Documents
8. Proof of financial soundness/copy of bank statement for the last two
year and income tax returns.
9. Address of firm along with Landline Telephone/Fax Numbers and
contact details /WhatsApp
10. Any-other document as required in the tender document
Name of bidder/Firm Signature
Date?’ s et Seal:
" and
‘Q.s m“s‘
national 0¥
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