BID FORM

RAWALPINDI CANTONMENT BOARD

TENDER FOR SHIFTING OF TREES

| / We hereby tender for the execution of the work specified in the tender documents within
the time specified as per work order and in accordance instructions of the Cantonment
Executive Officer, Rawalpindi Cantt.

MEMORANDUM

Name of Work:

SHIFTING/TRANSPLANTATION OF BIG TREES AND SHRUBS AT MALL ROAD
FROM SADIQ SHAHEED HOSPITAL TO AFIC UNDERPASS BOTH SIDES AND
CENTER MEDIAN (PLACED AT DIFFERENT LOCATION OF CANTT AREA) BY
USING SPECIALIZED MECHANICAL TREE TRANSPLANTER MACHINERY IN

RAWALPINDI CANTT

(a) | General Description Qty Rate Amount
1 Big Trees size (Girth 2 Feet to 4 Feet) | 100 Nos

" | and (Height 15 Feet to 25 Feet)
5 Shrub’s size (Girth 1 Feet to 2 Feet) and | 100 Nos

" | Height (04 Feet to 10 Feet)
3. | Ground Cover 1000

Nos

(b) Total Rs
(c) | Estimated Cost Rs.2.775 million

(d)

Bid Security

2% of Estimated Cost

(e)

Bid Performance Guarantee

05% of the annual Bid amount

(f)

Percentage, if any to be deducted from
bills

As per Agreement

(9)

Time allowed for the work from date of
written order to commence

As per work order

CDR of amounting to Rs.

dated

of scheduled Bank

, Branch

is enclosed.

M/s

Signature of Firm / contractor




Special Conditions of Contract — Tree Transplantation Work

. Scope Responsibility

The contractor shall be fully responsible for safe uprooting, shifting and
transplantation of all designated trees and shrubs in accordance with approved
horticultural practices.

. Pre-Execution Survey

A joint survey shall be conducted prior to commencement of work to record tree
species, girth, height, health condition, and proposed transplantation location. The
contractor shall not claim variation on this account afterward.

. Method Statement

The contractor shall submit a detailed Method Statement and Work Plan, including
machinery deployment schedule, technical supervision plan, and aftercare program,
for approval before commencement of work.

. Qualified Supervision

The work shall be carried out under the supervision of a qualified Horticulturist,
whose credentials shall be provided to the procuring agency.

. Survival Rate Clause

The contractor shall ensure a minimum survival rate (to be specified, e.g., 85% or
90%) during the maintenance period. Any tree failing to survive shall be replaced at
the contractor’s own risk and cost.

. Damage Liability

Any damage to public property, utilities, roads, footpaths, or adjoining structures
during execution shall be rectified by the contractor at his own expense.

. Environmental & Safety Compliance

The contractor shall adopt all necessary environmental protection and safety
measures during execution, including traffic management and public safety
arrangements.

. Performance Security

The successful bidder shall furnish Performance Security as per PPRA Rules prior to
signing of the agreement.

. Measurement & Payment

Payment shall be made on actual transplanted and successfully established trees,
duly verified by the Engineer/Horticulture Supervisor of the Board.



10.Delay Penalty

In case of delay beyond the stipulated completion period, liquidated damages shall
be imposed as per contract terms.

11.Right of Inspection

The procuring agency reserves the right to inspect machinery, technical staff, and
transplantation procedures at any stage.



