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Section 3. Technical Proposal — Standard Forms

Ti U CONTAINE FEEDER VESSEL
' IERCANTILE MARINE

Pakistan. atlonal Shlpplng Corporation (PNSC) invite Proposal.for the Hmng of Conis
for Superwsron of 1,100 TEU :Container Feeder Vessel New bu:!ding {IACS:member ol
societ!es that are Mercant:le Marme_;-_Department (MMD - Pakistan approve 'recagﬁj"z'ed

irms-me de qs per Ciause 36(a). of. PPR. 2004

E‘rccfhtract for Hiring of Consultancy Serwées for S !
buddmg (IACS member. dassifrcat:on sac:etles hat are Mercantnle Marine Department {MMD)
f.rrms meetmg ‘tender ctiteria)

posals, in. accordance w1th the prescnb'ed criterla,- '
ress: andg@gnsc com. gk jatest by 1100 Hours PKT (0600 GMT), on 04“"Ma -=--2026

d on the same day at 1130 Hours PKT (0630 GMT)* fn Conferenc Room, lﬁth ﬂoor PNSC
M.T Khan: Road Karachs, :n the presence “of bidders and/or thelr represen_t: ives, who wish to

5. PNSC reserves the’
chapter 6 clause 18,

KHURRUM MIRZA | EXECUTIVE DIRECTOR {SP&PL)

Special Project & Planning Division,
Director Secretariat, 14" Floor, PNSC Building, M.T Khan Road, Karachi, Pakistan.

Phone: +92 21 9920 3961
Email: khurrum.mirza@pnsc.com.pk

5|Page




Section 3, Technical Proposal — Standard Forms

PART 1
Section I. Request for Proposal

Yours sincerely,

KHURRUM MIRZA |EXECUTIVE DIRECTOR (SP&PL)
Special Project & Planning Division,

Director Secretariat, 14" Floor, PNSC Building, M.T Khan Road, Karachi, Pakistan.
Phone: +92 21 9920 3961

Email: khurrum.mirza@pnsc.com.pk

Planning
Deparimen
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Section I1. Instructions to Consultants
A. General Provisions
1. Definitions

1.1. Definition

a) “Affiliate(s)” means an individual or an entity that directly or indirectly controls, is controlled by, or is

under common control with the Consultant,

b) “Applicable Law” means the laws and any other instruments having the force of law in Pakistan, or in
such other country as may be specified in the Data Sheet, as they may be issued and in force from time to
time.
c) “Consultant" means a legali

I mtegral ‘part of the Instr
nd ass1gnment conditions to sul

seve dl]y.hable to the Procuti g"Agenoy fo.rzth” pe1f01
' dmdual plofessmn”l wh

“ITC" (thls Sectmn 2 of the
allinformation needed to: pr epate their Proposals. -

al rav;ded by_ he. Consultant or 1ts Sube
hereof under the Contract and whose, CVs are not

evaiuate __?mdmdua!ly _
_ ,“Prdpos 1¥means the Technical Pnoposal and the Fma cial Propu
RFP means the: Request . for Proposais 1o be prepat
“Consultants; based on the SRFP

: 1vxces” means the work fo be perfmmed by.the Consultant, arsu
“SREP” means the Standard Request for Ploposals whlch must be used by the
1 the p:eparatlon of the RFP. # o
an.entity to:whom the Consultant mtends to subcontrac _any part of the Services
1ble to the Plocurmg Agericy diiring the performance:of the Con!
s of R felence that explam the""'bjecuves scope of

2. Introduction .
2.1. The Procuring Agency named”m the Data Sheet i éot-a Consultant from those listed in the
Letter of Invitation, in accordance with the métho on specified in the Data Sheet. The eligible
Consultants are invited to submit a Technical Proposal and a Financial Proposal, or a Technical Proposal
only, as specified in the Data Sheet, for consulting services required for the assignment named in the Data
Sheet. The Proposal will be the basis for negotiating and ultimately signing the Contract with the selected
Consultant.
2.2. The Consultants should familiarize themselves with the local conditions and take them into account in
preparing their Proposals, including attending a pre-proposal conference if one is specified in the Data
Sheet. Attending any such pre-proposal conference is optional and is at the Consultants’ expense.

| 7|Pége
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2.3. The Procuring Agency will timely provide, at no cost to the Consultants, the inputs, relevant project data,

and reports required for the preparation of the Consultant’s Proposal as specified in the Data Sheet.

3. Conflict of Inferest

3.1

3.2,

0.2

a.
6.3.

The Consultant is required to provide professional, objective, and impartial advice, at all times holding the
Procuring Agency’s interests paramount, strictly avoiding conflicts with other assignments or its own
corporate interests, and acting without any consideration for future work,

The Consultant has an obligation to disclose to the Procuring Agency any situation of actual or potential
conflict that impacts its capacity to serve the best interest of its Procuring Agency. Failure to disclose such
situations may lead to the disqualification..of.the.Consultant or the termination of its Contract and/or
sanctions by the Authorlty e

) Wlthout limitation on

d firms, including Joint Ventures and their
individual members) from all countries to offer consulting services for the project.

Furthermore, it is the Consultant’s responsibility to ensure that its Experts, joint venture members, Sub-
consultants, agents (declared or not), sub-contractors, service providers, suppliers and/or their employees
meet the eligibility requirements.

As an exception to the foregoing Clauses 6.1 and 6.2 above:

Sanctions

A firm or an individual declared blacklisted by the Authority in accordance with the above Clause 5.1
shall be ineligible {o participate in the procurement process or to be awarded a contract, during such
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period of time as the Authority shall deter mine. The list of debarred firms and individuals is available at
the electronic address specified in the Data Sheet.

b. Prohibitions

6.4. Firms and individuals of a country or goods manufactured in a country may be ineligible if so indicated in
Section § (Eligible Countries}.

c. Restrictions for public employees

6.5. Government officials and civil servants of Pakistan are not eligible to be included as Experts in the
Consultant’s Proposal unless such engagement does not conflict with any employment or other laws,
regulations, or policies of the Governm and they

(i) are on leave of absence without pay, or-have Tesigned or retired;:

(i) are not being hired by the s é agency they were working for befor ig on leave of absence without
pay, resigning, or retiring . )
(in case of restgnatlon or retuement for a perlo_‘

ir iring would_not create a conflict of inter est.
: B, Pr epm ation of Proposals

ions &
: the Proposai the Consultant is expected to examinethe REP in detall M
x ; ested in the RFP may result in 1ejectlon of the PloposaE

reparatlon and submission of its Proposal and, the
rdless of the’ conduct or outcome

lectfon process. Th PlOCUIng ge"
the: selection process in accordance with the"

The_,Pxoposa} shall compuseth | !
i 'd in the Data Sheet; the: Consu!tant shall include/a
; contract, the: oncurmg Reguiatory Flame_ _

niy One Pr oposal

'ncludmg the 1nd1v1dua1 ‘members of any L
name ofzas part of a Joint’ Venture in another Proposal If a Consultant, inclu i

T, subfmts or participates in more than one .proposal, such propo 1s shall be
This doés-not, however, preclude-a: Sub- consultan . tant’s stafl
'.oposal

andmtejec )
patmg as Key Experts and Noti:Key Expétts in more than ong
Data She ‘and subject to regulatory mstructmns,

12, Proposal Valldlty
12.1.Proposals shall remain. valid f01 the period specified: 4
deadline plescubed byt . To ensure the validity of proposal it sha}l ontain bid/proposal security or
bid/proposal securing declaration’; foposal securing instrument having the
validity twenty-eight days more than dity period.
12.2.During this period, the Consultant shall maintain its original Proposal without any change, including the
availability of the Key Experts, the proposed rates and the tofal price.
12.3.1f it is established that any Key Expert nominated in the Consultant’s Proposal was not available at the
time of Proposal submission or was included in the Proposal without his/her confirmation, such Proposal
shall be disqualified and rejected for further evaluation, and may be subject to blacklisting and debarment
in accordance with Clause 5 of this ITC.
a. Extension of Validity Period

5 | o g .
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12.4.1f considered necessary, an extension can be made in case of exceptional circumstances (beyond the
control of the procuring agency) after recording the reason(s) in wrltmg Such extension shall be only
once, and the period of the extension should be determined keeping in view of the circumstances under
which such extension is deemed to be necessary, however, the same shafl not be more than the original
bid validity period. The request and the responses shall be made in writing. Moreover, any such extension
shall be solicited and procured in advance prior to the expiry of original (or initial) bid validity petied,
Bid/Proposal Securing Tnstrument shall also be extended in conformity with the period of extension.

12.5.1f the Consultant agrees to extend the validity of its Proposal, it shall be done without any change in the
otiginal Proposal and with the confirmation, of the.availabilit of the Key Expetts

12,6, The Consultant has the right to

s for the replacement or _;ustif cation’ are unacceptable to the Pnoourmg Ageney, such
lb 1ejected

2.12. The" Proposa[ Secur
submlttmg the Proposal

! Ahe:pe .secunty ;
14. A Consu[tant: sha]l be susp _ded ﬂom bemg ehgible for tendermg in any contract w:th

riting, or
Sheet. The

i 1t;at1ve, it shall do 50 foilowmg the procédur
oposa] submlsslon deadline, the Procuun

shortlisted Consultants and will be binding on them: The shortlisted Consultants shall acknowledge
receipt of all amendments in writing.

ii.  If the amendment is substantial, the Procuring Agency may extend the proposal submission deadline to
give the shortlisted Consultants reasonable time to take an amendment into account in their Proposals.

13 2.The Consuitant who has already submitted the proposal prior to any amendments in the RFP, may submit
a modified Proposal or a modification to any part of it based on the respective amendment in the RFP at
any time prior to the proposal submission deadline. No meodifications to the Technical or Financial

Proposal shall be accepted after the deadline,

14, Preparation of Propoesals — Specific Considerations

planning 10

Dapaﬂmen
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14.1, While preparing the Proposal, the Consultant must give particular attention to the following:

i, The Procuring Agency may indicate in the Data Sheet the estimated Key Experts’ time input (expressed in
person-month) or the Procuring Agency’s estimated total cost of the assignment, but not both. This
estimate is indicative and the Proposal shall be based on the Consultant’s own estimates for the same,

% Ifstated in the Data Sheet, the Consultant shall include in its Proposal at least the same time input (in the
same unit as indicated in the Data Sheet) of Key Experts, failing which the Financial Proposal will be
adjusted for the purpose of comparison of proposals and decision for award in accordance with the
procedure in the Data Sheet,

iii.  For assignments under the Fixed-Budg estimated Key Experts’ time input is not
disclosed. Total available budget; with sinclusive or exclusive of taxes, is given
in the Data Sheet, and the.Financial Proposal shall not exceed this budge

15. Technical Proposal Format and Content
15.1.The Technical Proposal shall notinclude any information regarc ing
Proposal conaining material financial information shall be declared
15.2. Depending on the natiire of. the assignment, the Consultant is requited:
ified Technical Proposal (STP)asvindicated inthe

16. : 5 ) .
I be prepared using the  Standard Forms provided in'Section 4 of the RFP. It -

16.1. The Financial Proposal'sha tio: i)
for Key Experts and, Non-

shall ligt all costs associated with the assignment, ,inf_q_luding (2) remuneratioti:
Key Expetts, (b) reimbursable expenses indicated inthe Data She;

‘ for meeting eicil__;_'tax liabilities arising

.Thq;;-Congultan_tE-"';ind its Su ]
‘mation on taxes in:the Procuring

out “of the Contract unles‘s'?;s"t'atéd otherw i
Ageney’s country is provided in the Data Sheet.

Currency of Proposal

6.3.The*Consultant may express the price forts.Se

currencies as;’é_state ta
epresenting local cost shall be stated in the

heet:If indicated in the Data Sheet, the pori
national currency. P
Currency of Payment *

éul)ropos}:}!. : S ,
ubmission, Opening and E

ng of Proposals, Withdrawa

: missi n,Séglliug, and Marking of ] : bid F
The Consultant shall submit & signed ‘and. complete’ Proposal. mprising the dgcuments
accordance with Clause 10 (Documents Comprising Proposal). The submission can be done by mail or by

the Consultant has .the option of-'submittifig “its Proposals

inthori ‘_g_i;_reii_l_jggeﬁﬁﬁtigg of t.hé COnS].J:[ta.[."l.t-.;S:}:léH ‘sign the 01'1gina_1_~,_~$ubmissi6 ]
for both the Technical*Proposal and, if applicable; the Financial Proposal and:shall initial all pages
ion.shall bé:in.the form of a written power of attorney attached to the Technical

17.2.

1721, A Proposél :i_bmitted by a Joint__:_Véng_ure:;:_shali...b_e signed byzall m@ipbers 56 as to be
members, or by ‘an authorized. represent : ritten, power of .4
member’s authorized representative. ' #

gally binding on all
ey signed by each

EEY .

17.3.Any modifications, tevisions;.interiineations, erasufes, or overwriting
or initialed by the person signing:the Proposal. : :
17.4.The signed Proposal shall be marked™

1l be valid only if they are signed

ORIGINAT?, and-its copies marked “COPY” as appropriate. The
number of copies is indicated in the Data Sheet. All copies shall be made from the signed original. If there
are discrepancies between the original and the copies, the original shall prevail.

17.5.The original and all the copies of the Technical Proposal shall be placed inside of a sealed envelope
clearly marked “TECHNICAL PROPOSAL”, “[Name of the Assignment]®, reference number, name and
address of the Consultant, and with a warning “DO NOT OPEN UNTIL [INSERT THE DATE AND
THE TIME OF THE TECHNICAL PROPOSAL SUBMISSION DEADLINE].”

17.6.Similarly, the original Financial Proposal (if required for the applicable selection method) shall be placed
inside of a sealed envelope clearly marked “FINANCIAL PROPOSAL” followed by the name of the
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assignment, reference number, name and address of the Consultant, and with a warning “DO NOT OPEN
WITH THE TECHNICAL PROPOSAL.”

17.7.The sealed envelopes containing the Technical and Financial Proposals shall be placed into one outer
envelope and sealed, This outer envelope shall bear the submission address, RFP reference number, the
name of the assignment, Consultant’s name and the address, and shall be clearly marked “DO NOT OPEN
BEFORE [insert the time and date of the submission deadline indicated in the Data Sheet]”,

17.8.1f the envelopes and packages with the Proposal are not sealed and marked as required, the Procuring
Agency will assume no responsibility for the mlsp]acement loss, or premature opening of the Proposal.

17.9.The Pr oposal or its modifications mu t b t:to.th indicated in the Data Sheet and 1ece;ved by

Substltutlon:

is to be returned
Substitution Notice:
at bid opening.

Financial Proposal shall be modified unless=ihe corresponding Modification Notice contains a valid

authorization to request the modification and is read out and recorded at the opening of the Proposal. Any

Modification shall be read out along with the Original Proposal except in case of Single Stage Two
Envelope Procedure where only the Technical Proposal, both Original as well as Modification, are to be
opened, read out, and recorded at the opening. Financial Proposal, both Original and Modification, will
remain unopened till the prescribed financial Proposal opening date.

19.5.The Procuring Agency’s evaluation committee shall conduct the opening of the Technical Proposals in the

presence of the Proposer Consultants’ authorized representatives who choose to attend (in person, or

ing.i opuon is offered in the Data Sheet), The opening date, time and the address are stated in the

12
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Data Sheet. The envelopes with the Financial Proposal shall remain sealed until they are opened in
accordance with Clause 23 of the ITC.

19.6.At the opening of the Technical Proposals the following shall be read out: (i) the name and the country of
the Consultant or, in case of a Joint Venture, the name of the Joint Venture, the name of the lead member
and the names and the countries of all members; (if) the presence or absence of a duly sealed envelope
with the Financial Proposal; (iii) any modifications to the Proposal submitted prior to proposal submission
deadline; and (iv) any other information deemed appropriate or as indicated in the Data Sheet.

24, Proposals Evaluafion

20.1.Subject to provision of Clause 15.1 of the ITC the.evaluators of the Technical Proposals shafl have no
access to the Financial Proposals until-the'technical evaluatio ded.

20.2.The Consultant is not perm alter or modify its Proposal in any way-after the proposal submission
deadline. While evaliating the Proposals; the Pr g°Apency.will conduct the evaluation solely on the
basis of the submitted Technical'and Financial Broposals :

rms of Referenté and the RFP, applying the evaluati

system specified in the.Data Sheet. Each responsive Proposal, will b
sal shall be rejected at'this stage if it doesnot respond to important aspects of the RFP orif it fails to
eve the minimum technical score indicated in the Data Sheet. - '
nancial Proposals for QBS -
22.1 Followingthe ranking of the Technical Proposals
top-ranked Congiiltant is invifed to negotiate the Contract. _
al-of ‘the technically ‘top-ral int:(as predefined in ;
*s evaluation comimittee, /Al other Financial:Proposals

22.

\ issue the Technical Evaluation
éness or non-responsiveness of the consultant
non-responsive consultants will be'teturned
act signing, The Procuring shall.notify in
erall teghnical score and inform them of the
The opening date should“allow the
ening. The Consultaint’s attendance
ich option is:ndicated in the Data

Congultants sufficient time to,make: arrangements for attending the
at the openingof the Financial Proposals (in person, or online if

Sheef) is optional and is at the Consultant’s choice. S F
“The Fitiancial Proposals shall be opened by the Procuring Agency’s evaluation committee in the presence
£ the representatives of those' Consultants whose proposals have. passed the minimum téchnical score. At

23
¢ names.of the Consultants; and.the overall technical scores; including the break:down by
d aloud. The FinancialProposalsiwill then be inspected t&;c0 firm that they have
inopenéd., These Financial Proposals shall be.tHen opened, and the to prices read

of the Tecord shall be sent to all Con wltants who submitted Prop

24,

Financial Proposal.=::

a. Time-Based Contracts= .

24.1.1. If a Time-Based contract form-is include ociifing Agency’s evaluation committee will

{a) cotrect any computational or arithi nd (b) adjust the prices if they fail to reflect all

inputs included for the respective activities or items in the Technical Proposal. In case of discrepancy

between (i) a partial amount (sub-total) and the total amount, or (ii) between the amount derived by

multiplication of unit price with quantity and the tatal price, or (iii) between words and figures, the former

will prevail. In case of discrepancy between the Technical and Financial Proposals in indicating quantities

of input, the Technical Proposal prevails and the Procuring Agency’s evaluation committee shall correct

the quantification indicated in the Financial Proposal so as to make it consistent with that indicated in the

Technical Proposal, apply the relevant unit price included in the Financial Proposal to the corrected
quantity, and correct the total Proposal cost.

[ng
o7 vianning
. s_ment

 13|Page
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25, Taxes
25.1.The Procuring Agency’s evaluation of the Consultant’s Financial Proposal shall exclude taxes and duties
in the in accordance with the instructions in the Data Sheet.
26, Conversion to Single Currency
26.1.For the evaluation purposes, prices shall be converted to a single currency using the selling rates of
exchange, source and date indicated in the Data Sheet.
27, Combined Quality and Cost Evaluation
a. Quality- and Cost-Based Selection (QCBS)
27.1.In the case of QCBS, the total score is calculated. b welghtmg the technical and ﬁnanmal scores and

initial evaluation be affécted.
Financial Negotiations
28 .0.There shall be no finia

tax liability and how it sho

ial negotlatlons, however, 1t:may mclude only the clatification of the Consultant’s

e reflected in the Contract.

29, Conclusion of Negotiations
29.1.The negotiations are concluded with a review of the finalized draft Contract, which then shall be initialed

by the Procuring Agency and the Consultant’s authorized representative,
29.2.If the negotiations fail, the Procuring Agency shall inform the Consultant in writing of all pending issues
and disagreements and provide a final opportunity to the Consultant to respond. If disagreement persists,
the Procuring Agency shall terminate the negotiations informing the Consultant of the reasons for doing
so; and the Procuring Agency will invite the next-ranked Consultant to negotiate a Contract. Once the
Procuring Agency commences negotiations with the next-ranked Consultant, the Procuring Agency shall

wv/ not reopen the earlier negotiations.

14
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30. Award of Contract
30.1.Subject to ITC 29, the Procuring Agency will award the Contract to the Consultant whose Proposal has
been determined to be substantially responsive to the RFP Documents and who has been declared as Most
Advantageous Consultant, provided that such Consultant has been determined to be:
a) eligible in accordance with the pr ovisions of ITC 6;
b) is determined to be qualified to petform the Contract satisfactorily; and
¢) Successful negotiations have been concluded, if any.

31. Grievance IRedressal Mechanism _ :
31.1.Procuring agency shall constitute:a’ Gnevance'Redlessal'Com
person with proper powe _d33atnth01 ization to addtess the complai
members of Procurement Eva]uatlon Comn'
depending the natu “of the procunement
31.2.Any party can file its ten complaint agamst the
conditlons ptescnbe 1 the: prequahﬁcatlon or_bidding documens :
: i F1amew01k #ind the same shall b addressed ‘oy the GRC we

GRC) comprising of odd number of
RC shall not have any of the

mission deddline.
v Bidder feehng aggueved by any act of the ploeurmg agency aﬁer the submls on of his,
e a wiltten.complaint concerning his gt ievances 1ot later than seven of: the announcement of technical
aluatl_ report and ‘five days after issuance of final:¢valuation report.

cage, the complamt is filedagainst the téchnical evaluation report, thi
pr ocmement proceedings. -
In case, the complamt is filed after the issuance of the fm l_evalua ion 1epm’t the co pial, '
any’ objectmn on technical evaluatlon of the repott: ’ :
Provided that the compiam‘ nt-may raise the 1ont
where smgle stage one ey op blddmg ploce '_1e is adopted _
6. The'GRC, in both the cases shall investigate and:decide upon; the complamt within ten days of i S teceipt..
31.7.Anhy, bidder.or the procurmg agency not sati fied w1th the decision of t _'_JGRC may ﬁleﬁ;Appe before the
Appellate Committee ofithe Authority on “prescribed format after FESC
“Redressal of Gr1evanceR gulatlons 2021” 5

serve notices in writing upon ail the parties to Appea
.The committee shall call the record from the concer ned procurmg
and the same shall be provided within prescribed time, ;-
mmittee may after exammatlon ofthe 1elevant
ecide’the complamt within; ﬁfteen 15y days of recexpt-o __the Appeal : :
he decigion of the Cominittee shall be in writing and sha ne" by the Head nd-esch Member of
Commltt ¢ The décision‘of the commlttee shall be final B
32. M Jamsm of ..Blacl{hstmg :
32.1.The Procuring Agency shall bar,for not more than the time prescribe: in Rule-19 of the Pub i

Procurement Rules,: 2004 ﬁom pamclpatmg m then' respectwe procurement ploceedmgs blddel or

contractor who either:’ &
a. Involved in‘corrupt and ﬁaudulent plactlces as deﬁned in Rule-2 of Pubhc Plocure ent'Rules;
b. Fails to performhis contractual obllgatlons and - :

Fails to L
¢. abide by theid securmg leclaration;
32.2.The show cause notice shall contaifi (a -the'bidder or contractor; (b) the

maximum peuod for which the Procuri P “debar the bidder or contractor from

participating in any public procurement of the Procuring Agency; and (c) the statement, if needed, about
the intention of the Procuring Agency to make a request to the Authonty for debarring the bidder or
contractor from participating in public procurements of all the procuring agencies.
32.3.The procuring agency shall give minimum of seven days to the bidder or contractor for submission of
written reply of the show cause notice
32.4.In case, the bidder or contractor fails to submit written reply within the requisite time, the Procuring
Agency may issue notice for personal hearing to the bidder or contractor/ authorize representative of the

T ‘ b gc




Section 3, Technical Proposal — Standard Forms

bidder or contractor and the procuring agency shall decide the matter on the basis of available record and
personal hearing, if availed.

32.5.In case the bidder or contractor submits written reply of the show cause notice, the Procuring Agency may
decide to file the matter or direct issuance of a notice to the bidder or contractor for personal hearing.

32.6.The Procuring Agency shall give minimum of seven days to the bidder or contractor for appearance
before the specified officer of the Procuring Agency for personal hearing. The specified officer shall
decide the matter on the basis of the available record and personal hearing of the bidder or contractor, if
availed,

32.7.The procuring Agency shall decide the matter.within fi

fteen days from the date of personai hearing unless
the personal hearing is adjm_:_ Vi

he bidde may ﬁle the review petltlon befm e the Revxew Petition Comm:ttee Authorlty.w1th1 thlrty
Vs of__co "

essentIaI documents in sup
1epresentatlon may deem

16
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Section 1IL. Proposal Data Sheet
[“Notes to P} ocuring Agency” shown in brackets throughout the text are provided for guidance 1o prepare the
Data Sheet; they should be deleted from the final REP]

A. General
ITC Ciause
Reference
2.1 Name of the Pr ocmmg Agen Pakist ional Shipping Corporation
2.1 i ial posal is to-be submitted

Stage: Bidding br ocea’m e
_ :_he name of: the assngnment is:

dmg (IACS member:classifi catlon soci :
VlD)__Paklstan approved recogmzed oroanwatlons { RO) and c

anoy firms meeting

A .pl re-pr oposal confer ence/meetmg
.;Date ofple-pioposal conference/meetmg 234 Apri 2026

Meetmg :
Telephone 92 21 99203980

Il-mall immn akhmr@pnsc com.p

faulltqte the plepal ation- ofthe PIO

A hst of debarred fir ms and mdmd als lable t the PPRA webslte

fhttps //ppt 2.0V, pk/

B SPr eparatmn of. :Propusals

o1 The language of the Bld is “Englzsh
Allcor mspondence shaH be in- "Eng! ish’”.
16.1 The Proposal slmll compl ise the foilo n

For SIMPLII‘IED TECHNICAL PROPOSAL ‘STK )

i. Powerof Attomey t6 sign th Proposal
2. TECH-1

3. TECH-4

4, TECH-3

5. TECH-6

Financial Proposal (if applicable):

{1) FIN-1

(2) FIN-2
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(3) FIN-3
{4) FIN-4
(5) Statement of Undertaking (if required under Data Sheet 10.2 below)

10.2 Statement of Undertaking is required
Yes [if Yes, make sure to include paragraph (e) in Form TECH-1]
11.1 Participation of Sub-consultants, Key Experts and Non-Key Experts in more than one

Proposal is permissible;

4 and 27.2
¢ for Fixed:
Budget method

16.2 A price adjustmentfp:_, isi iération rates: No

16.3 “Information on the Consultant’s tax obligations can be found on taxation authorities
(FBR/SRB) websites.”

16.4 The Financial Propoesal shall be stated in the following currencies:

Consultant may express the price for their Services in any fully convertible currency, singly

18




Section 3. Technical Proposal — Standard Forms

or in combination of up to one foreign currencies.

The Financial Proposal should state local costs in the Procuring Agency’s country
currency (local currency): Yes in PKR.

C. Submission, Opening and Evaluation

The Consultants shall have the optlon () subm tt' thch' Proposals electronically.
il only on procuring agency

a)'Techmcal Br opos'il : one (1) original m_pdf format;
(b) I‘maucml Pr oposal one (1) original m:'pdfform

An: onhm, optmn of the opening of:the Technical Pro il :

Tlie online opening procédure slmll be: only pf oposal bids}fr.ecerved on p.t OCULINE., agenc
protected E—mm! address: sandp(@, :

The opening slmll take placeat;

iStleet Address: ‘M.T Khan Road Lalaza; ‘
Floor, room.nuf bel 16" F."om / Confere

City: Kat rachi= o CE

Country: Pak:sm

Date: same as the: submlssmn deadlm

Time: /130 Hrs PKT'

fu’addition, the following ‘information’
| Technical Proposals VA"

19{Page




Section 3. Technical Proposal — Standard Forms

211
[for STP]

Eligibility & Qualification Criteria:

Participating JACS member Classification Societies that are Mercantile Marine Department
(MMD) Pakistan approved Recognized Organizations (ROs) and Consultancy Firms must
meet following eligibility and qualification criteria:

2.1 Shall have the requisite experience of working on New Ship Building projects.

2.2 Shall be ITACS member Classification Societies that are Mercantile Marine Department
(MMD) Pakistan approved R gnized Organizations (ROs) and Consultancy Firms
meeting tender criteri

2.3 Not be fhe vessel.

Classification i é:Bureau Veritas (B. V)
permanent techmcai replesentataon in Pakistan, preferably

vide'CVs of multi "1sclplmary xpelts in Naval Archltect Maune Erngineer,
E]ectuca]/A tomatmn Engineer,

. _requisite experience of: workmg on New: Slup Bu:ldmg ploject
"“%raHavmg mmlmum expeuence of 10° years of consultlng for vessel

Experience of h
ew built vessel

attendance at the Vard premises:

6 | ISO certified. (Preferable)

23.1

An online option of the opening of the Financial Proposals is effered: Yes.

20




Section 3. Technical Proposal — Standard Forms

only proposal bids received on procuring agency protected E-mail address:
sandp@pnsc.con.pk will be opened

25.1

For the purpose of the evaluation, the Procuring Agency will exclude: (a) all local
identifiable indirect taxes such as sales tax, excise tax, VAT, or similar taxes levied on the
contract’s invoices; and (b) alf additional local indirect tax on the remuneration of services
rendered by non-resident experts in the Procuring Agency’s country. If a Contract is
awarded, at Contract negotiations, all such taxes will be discussed, finalized (using the
itemized list as a guidance:but: fiot limiting:to:it).and added to the Contract amount as a
separate line, also indicating which taxes shal by.the Consultant and which taxes
are w;thheld and paid by the Ptocunmg Ag on behalf of the Consultant.

_ f ﬂle exclmnge late is: Tha'__s"' ling
diin’ the bidding documents as; notlf ed by:-the State Bank'of Pa tan on that dav

D. Négotiatio_n:' and Award

_ _.'Expected date and addless for umtlact negotlatlon:
1 Date: ** April: 2026

Addness B0'ud Room !4“‘ Floor, P_NSC Butldmg_MTKhan Road. Karachl

‘contract negotiations and’ Jify
.;'add: ess whe; ¢ the mfm mation wn‘l be pubhshed W, Qnsc.com pk & PPRA websites.

Tlle publlcatlon of the contl act awar d mfmmatmn foilowmg the completmn of the
ollowing: the website(s)

fter the contract signing.

(s KSE&W. [Location]

21 |F’ag'e'




Section 3. Technical Proposal — Standard Forms

Section II1. Technical Proposal — Standard Forms
{Notes to Consultant shown in brackets { } throughout Section 3 provide guidance to the Consultant to prepare
the Technical Proposal; they should not appear on the Proposals to be submitted.}
CHECKLIST OF REQUIRED FORMS

Required for | FORM DESCRIPTION Page Limit
FTP or STP N
o
FTP STP
y v echmcal Proposal:Submission Form.

S C3f 2 posal is subnntted bya 40 ___t"ventme attach ;
applicable - i

“PIf [P
applicable s Tney are:required: a powm of attomey for the
authonzed representative of each JV member, and
|Power of attorney for the representative of the, lead
| member to represent all JV.members E

Consultant 8 Orga zatlo ='and Experlence

A, Consu]tant 5 Ongamzat:on _

TECH-ZB

TECH-3

TﬁCH—S "Workachedule and Plannmg for. Dehverables

TEQH-6 osltlon Key Experts _Inputs and attached

22




Section 3. Technical Proposal — Standard Forms

Form TECH-1
Technical Proposal Submission Form
To: Bkision National Shippinig Corporafion PNSC Building: M Khan Road Karach

Dear Sirs: )
We, the undelslgned offea to plowde the consultmg s rwces for [lem
; 1, - s (IACS member. Class:f camm Socteﬂes ﬂmt
are. Merca t.'Ie -Mmme De r.-rf.-nent (MMD) -Palasm Recognized Organi '

' : ) m accordance w1th~-your t for Proposals dated [insert Dare]
this Technical Proposal and a

and our Proposal
Financial Proposal sealed in 'sep'atatec relope”.

We hereby declare that: k.
{a) Ali ‘the mfo:mataon al

"”dlsquahﬁcaticn by the Procuting Agency
Our’ “Proposal shall.be valid and remain bmdmg upon TS
accordance with ITC 12.1]. E
 We.have no: conflict of interest in accordance with ITC 3.
Note to:Procuring Agency: On]y if required in ITCI0.2 (Data Sheet 1{)_ ) mclude the
--foliowmg In competing for (and, if the award is made to us, in executmg he:Contract, we
-undertake to observe the laws agamst ﬁaud and cort uptlon including bnbe: y ';force”m the
& country of the Pmcurmg Agenoy.] : : -
Except as stated i m the Data Sheet, Clausc‘ 2 7 we undertake to negotidte a Conttact on' the
basis of the pro ) aceept that ubs utlcn of Key Experts for reasons
othe: than thcs' in ITC:Claus TC: Clauss the termination of

Om Ptoposal 1s
negotlatlcns : : : :

W undertakc if our Propcsal is accepted and the Contract is 51g, d;to initiate the; Semces re]ated'to
nment no later than the date mdlcated in. Clause 30 2 (o o :

N.' ne and. Tltie of Si gnatmy :
of Consuitant {(company’ s name)

o |?..a._ge,




Section 3. Technical Proposal — Standard Forms

Form TECH-4 (FOR SIMPLIFIED TECHNICAL PROPOSAL ONLY)

DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN FOR PERFORMING THE ASSIGNMENT

Form TECH-4: a description of the approach, methodology, and work plan for performing the assignment,
including a detailed description of the proposed methodology and staffing for training, if the Terms of Reference
specify training as a specific component of the assignment,

he ass;gnment then ccmtent and: duratton phasmg and interrelations, mllestones (m'
approvais by the ProcurmglAgency), and tentatlve delivery dates .of the teports Th
th

"reports, et(;,.

24
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Form TECH-6

{CONTINUED}
CURRICULUM VITAE (CV)
Position Title and No. {e.g., K-1, TEAM LEADER}
Name of Expert: {Insert full name}
Date of Birth: {day/month/year}
Country of Citizenship/Residence

Education: {List college/university or other speoiahzed educatlon giving names of educational institutions,
dates attended, degree(s)/diploma(s) obtai

Employment record r
provide dates, name [

Counfry

the Ass1gnment

Iafegis Mmlstl y of ..
adv:sox/consultant to

ndlcate only' '
Assrgnment

Expert’s conta
Cer tlficatloll

{day/month/year}

Name of Expert Signature Date

{day/mornth/year}

Name of authorized Signature Date
Representative of the Consultant
{the same who signs the Proposal)

28| o, g .




Section 4 — Financial Proposal — Standard Forms

Section IV, Tinancial Proposal - Standard Form

{Notes (o Consultant shown in brackets { } provide guidance to the Consultant to prepare the Financial
Proposals; they should not appear on the Financial Proposals to be submitted. }

Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal according to the

instructions provided in Section 2.

FIN-1 Financial Proposal Sub

FIN-2 Summary of Costs

Breakdown of R__elnfl_'_r:_\'erat.i.bh;:f':inci{iding Appendix A “Financlal Negotiations’

FIN-3 |
uneration Rates” inthe case of QBS method

FIN-4

Planning

= | Dapartmant

— 29|P a,,g -




Section 4 ~ Financial Proposal - Standard Forms

FORM FIN-1
Financial Proposal Submission Form

{Karachi, Date}

To:  |Pakistan Natignal Shipping Corporation PNSC Building M/T Khan Road Karachi)

Dear Sirs:

We,_ th__e un_d_els'

be vali and main, bmdmg upon us 'subject to the modtﬁcaﬁons resulting
¢ day, s ‘ X

Yours s éerely,

Authorlzed Signature {In fu and niti:
Name and Title of Sighatory:
In the capacity oft
Address:

E-mail:

{For a joint venture, either all members shall sign or only the fead member/consultant, in which case the
power of attorney to sign on behalf of all members shall be attached}

30




Section 4 — Financial Proposal — Standard Forms

¢ with Clause 16.4 of the Data Sheet;

{Inseri

Local Currency, if
used and/or required
{16.4 Data Sheet}

{Insert Foreign Currency }

Cost of the Financial P c“m..om& ,

Including:

(1) Remuneration

Indirect Local Tax mmsEﬁwm 8 cm n.mnnmmmg EE fi .ww-ﬁon »in_:w ﬁomo:

)
tax}

(i)

experts}

(i11) {insert type of tax

Total Estimate for Indirect Local Tax:

Footnote: Payments will'b the currency (ies) expressed above (Reference to ITC 16.4).

31|Pag




FORM FIN-3 BREAKDOWN of Remuneration

A. Remuneration
No. erso, {Local
Name . Remuneration w%a“ﬂhﬂw.w- Currency-
. Rate? as in FIN-2}

Key Experts

k-1

K-2
Non-Key Experts

N-1

N-2

32



Section 4 — Financi:

Sample Form

Consultant: Country:

Assignment: Date:
Consultant’s Rep_gfe_sﬁent'éit"i'tin Regardiig

We hereby confirm that'-

mci;cated in'the attached table are taken ﬁom the ﬁrm s.pa 51l records and reflect the current
¢ have not been. raised othér than: wuhm the normal annual pay m ease policy as

factors hsted in the attachc_:d'table fm'socla':'charges and overhe :
nancial statements and

Signature of Authorized Representative o
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Section 4. Financial Proposal - Standard Forms

1. Preposal Security Form
To: [rame of the Procuring Agency)
Whereas [name of the Consultant] (hereinafter called “the Consultant/Service Provider) has submitted its

proposaE dated [date_of submission of Proposal] for the provision of [H:m.-.er of Consnlmngp services for
of 1,1 2l sse[ new bmldme (IACS member Clms;__rcn__ 1 Soc ]

feria, (heremaftel ca[led “the proposai’

fail or ‘refuse to furnish the Pelformance Security or to comply wiih any other condltlon 1
) to 31 gnmg the contract spec:ﬁed.m the SREP Documents T :

[Signature of the Bank]..
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Section 4 — Financi:

2.+ Proposal Securing Declaration

[The Consultant shall fill in this Form in accordance with the instructions indicated. |

Date: [insert date {as day, month and year)]
Proposal No.: PRCD/CS-KSEW/2026/475

Alternative No.: [insert identification No if this is a Proposal for an alternative]

To: /i Consultancv serwces for superwwon-of 1 er'vessel new bitlding (IACS meniber
C!assi .rcatmn Societres ﬂmr are Mer_cmmle Mar!ue Department (MMD) Pakist 1 appmved Recognized

ging eligible for Blddmg in any conttact _
the Authouty 1f we are in by each of’i ou1__ obhgation(s)

" having been notified of the,acceptance y ' he Plocu mg Agency dulmg the period of
_Proposal Vahdlty, (i) failure fo sign the act 1 i 1O 11_ng Agency to, do so or(ii) fa;l 01
reflise to ﬁll nish the Perfm_mance Secuuty or to '

the ear l1e1 of (1 oul receipt of youi notlﬁc_ on'__o us of t
i - Proposal,

Signed: [ins: ;
of person signing the’ P? oposal Seczu mg Declar ation 1]

date of signing]

<{ planning
Dapanment

37|Page







Section V. Eligible Countries

All the consultants are allowed to participate in the subject procurement without regard to nationality, except
consultants of some nationality, prohibited in accordance with policy of the Federal Government,

Following countries are ineligible to participate in the procurement process:

1. India
2, Israel

Ministry of Interior;

: ke Countries (BVL),
information can be accessed. thnough foliowmg lmk

Littp/www, dgm £20¥ k/Fl es[-V 1sa%20Categoues asp}\#L

39|Page




Section V1. Terms of Reference
1. BACKGROUND AND OBJECTIVE OF THE PROJECT

1.1 Pakistan National Shipping Corporation (PNSC), is a statutory Corporation constituted under
Ordinance (XX) of 1979, functioning under the administrative control of the Ministry of Maritime
Affairs, Government of Pakistan, PNSC, Pakistan’s national flag carrier, is principally engaged in the
internationat shipping business including transportation of dry and liquid bulk cargoes globally,
chartering of vessels and other related businesses. PNSC currently manages and operates 14 vessels of
various types and sizes, with a total carrying capacity of 996,683 DWT. PNSC is listed on the Pakistan
Stock Exchange since 1980.

1.2 PNSC intends to commission 1,100 TEUS Container Feeder Vessel being constructed at Karachi
Shipyard and Engineering Works Limited, seaworthy vessel capable of transporting containerized
commercial cargo (dry and reefers containers) globally. The vessel, including its machinery, equipment
and outfitting, is being constructed in accordance with globally accepted standards, shipbuilding
practices and the builder’s quality standards. The vessel shall meet the specifications of built to comply
with the rules and regulations of the International Maritime Organization (IMO), editions and
amendments thereto being in force at the date of signing of the contract with the shipbuilder and which
have been officially adopted / ratified at the date of signing the contract with the shipbuilder and also
come into force as mandatory requirements on or before the delivery date of the vessel. Furthermore,
the vessel shail be classed with Bureau Veritas (BV) and registered under Pakistan flag,

1.3 Pakistan National Shipping Corporation (PNSC), as Buyer’s, is pleased to invite IACS Member
Clagsification Society and are approved Mercantile Marine Department (MMD) Recognized
Organizations (ROs} in Pakistan and Consultancy firms meeting tender criteria to submit proposals for
providing Consultancy Services to PNSC by acting as it’s Technical Representative for construction
one 1,100 TEU Container Feeder Vessel project, until the completion of the project and warranty
period. The scope of Consultancy Services shall be to oversee and supervise document review and
actual construction phase of vessel being constructed at Karachi Shipyard and Engineering Works
Limited. Physical presence of supervising consultants at shipyard is mandatory throughout the
construction and trials phases.

2. ELIGIBILITY AND QUALIFICATION:
Participating IACS member Classification Societies that are MMD Recognized Organizations (ROs) in
Pakistan and Consultancy Firms must meet following eligibility and qualification criteria:

2.1  Shall have the requisite experience of working on New Ship Building projects,

2.2 Shall be a member of International Association of Classification Societies (IACS) that are approved
Mercantile Marine Department Recognized Organizations (RO) in Pakistan or Consultancy Firms
meeting tender criteria,

2.3 Not be the vessel's assigned Classification Society i.c. Bureau Veritas (BV)

2.4 Have a registered office or permanent technical representation in Pakistan, preferably in Karachi.

2.5 Having minimum 10 years of Consultancy Services experience to supervise delivering new building
projects, preferably including experience of container vessels of at least 1,100 TEU capacity, with
Consultancy responsibilities comprising technical advisory, plan approval and construction
supervision for container vessels,

2.6 Have proven experience working under BIMCO NEWBUILDCON or similar international
shipbuilding contracts.

2.7 Preferably, experience of having delivered Consultancy for at least one Eco-design new built vessel.

2.8 Having demonstrable in-house capacity for site team providing attendance at the yard premises in
Karachi, Pakistan, : LT

2.9 IS0 certified firms shall be preferred. ' e

2.10 Must provide CVs of multidisciplinary experts in Naval Architect, Marine Engineet,
Electrical/Automation Engincer, Hull & Coating Speeialist, QA/QC Specialist and Outfitting &
Machinery Inspector. ‘ o

3. SCOPE OF SERVICES
The Consultant, immediately upon successful award of a Consultancy Service contract with PNSC shall
act strictly as Buyer’s Technical Representative for safegnarding PNSC’s contractual rights for technical,
operational and construction liabilities under the Newbuilding Contract executed between PNSC and
Karachi Shipyard and Engineering Works Limited.

40




The said agreement shall be in the format of BIMCO’s Standard Agreement for the supervision of vessel
construction (SUPERMAN) and all other rules and regulations applicable (as amended from time to
time).
The consultant to ensure that all correspondence (digital or otherwise including but not limited to
drawing, designs, plans, etc.) between the consultant and the shipyard is also copied to PNSC in a timely
and official manner. All records whether soft or hard form shall be property of PNSC.
The consultant shall attend meetings with appointed classification society of vessel and record and within
three (03) working days submit minutes of all such meetings to PNSC.
3.1 PRE-CONSTRUCTION PHASE

i. Review Shipbuilding Contract, Technical Specifications, GA Plans.

il. Review and comment on Structural drawings, Machinery & propulsion system drawings,
Electrical load analysis, Stability booklet, Cargo securing arrangements, Review Maker’s list
for compliance with contract and Identify deviations and submit gap analysis report.

3.2 DESIGN & ENGINEERING PHASE
During the Design and Engineering Phase of the vesse] construction, the Consultant shall:
i) Continuous Design Review:
Carry out ongoing and systematic review of all design submissions, including general
arrangement drawings, structural plans, machinery layouts, and electrical systems, to ensure
adherence to project requirements, ' :
ii) Compliance Assurance:
Verify that all design outputs comply with the Shipbuilding Contract specifications,
applicable Class Rules, Flag State statutory requirements, and relevant IMO Conventions,
including but not limited to SOLAS, MARPOL, and Load Line regulations.
iii} Plan Approval Verification: '
Confirm the status of all required plan approvals and notify the Buyer of any pending, partial,
or conditional approvals that may impact construction or regulatory compliance.
iv) Reporting: ' '
Prepare and submit monthly Design Review Reports detailing findings, deviations,
recommendations, and risk assessments to the Buyer for review and action.
3.3, CONSTRUCTION SUPERVISION PHASE (ON-SITE AT KS&EW)
3.3.1 HULL & STRUCTURAL MONITORING '
The Consultant shall provide comprehensive supervision and inspection of the vessel’s
hull and structural works to ensure compliancg with the Contract Specifications, approved
drawings, and Class requirements. The scope of Hull and Structural Monitoring shall
include, but is not limited to: '
i) Steel Cutting Verification:
Verify that all steel materials conform to contractual specifications and are properly
prepared and marked prior to fabrication.
ii) Block Fabrieation Inspection:
Supervise and inspect the fabrication of hull blocks, ensuring adherence to approved
drawings, quality standards, and production schedules.
iit) Welding Procedure Compliance:
Ensure that all welding operations comply with approved Welding Procedure
Specifications (WPS), including monitoring of workmanship and documentation.
iv) Non-Destructive Testing (NDT) Witnessing:
Witness and verify all required NDT activities, ensuring compliance with Class and
contractual requirements,
v) Dimensional Controk:
Monitor and verify block dimensions, alignment, and fit-up during hull assembly to
maintain structural integrity and adherence to design tolerances.
vi) Coating Inspection:
Supervise the application of protective coatings, verify quality, and ensure compliance
with contractual and Class standards.

3.32 MACHINERY INSTALLATION

The Consultant shall provide comprehensive supervision and technical oversight of all

machinery installation works to ensure compliance with the Shipbuilding Contract,

approved plans, and applicable Class Rules. This includes, but is not limited fo: - o
i) Main Engine Installation and Alignment: S
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3.3.3

3.34

3.3.5

Verify proper installation, alignment, and commissioning of the main propulsion engine
in accordance with manufacturer specifications and Class requirements.
ii) Auxiliary Machinery:
Inspect and supervise installation and commissioning of auxiliary engines,
generators, and associated systems.
iii) Shafting and Propulsion System:
Monitor shaft fine alignment, bearings, couplings, and propeller installation to ensure
correct integration with the main engine,
iv) Steering Gear Installation:
Oversee the installation, calibration, and functional testing of steering gear systems,
ensuring operational reliability,
v) Pumps and Piping Systems:
Supervise installation, alignment, pressure testing, and leak checks of all essential
pumps, pipelines, and associated hydraulic or ballast systems.
vi) HVAC and Refrigeration Systems:
Ensure proper installation, testing, and commissioning of heating, ventilation, air-
conditioning, and refrigeration systems, verifying operational performance and
compliance with contract specifications.
ELECTRICAL & AUTOMATION
The Consultant shall provide technical supervision, inspection, and verification of all
electrical and aitomation systems installed on the vessel, ensuring compliance with
contract specifications, class rules, and applicable statutory requirements. The scope shall
specifically include, but Is not limited to, the following:
£} Switchboards:
Verify installation, configuration, and operational compliance of main and auxiliary
switchboards.
ii) Power Distribution;
Inspect power distribution networks, including cabling, panels, and load distribution,
ensuring conformity with approved electrical plans and safety standards.
{ii) Navigation Systems:
Monitor and certify the corvect installation, integration, and functionality of navigation and
communication equipment,
iv) Alarmt and Monitoring Systems:
Supervise and verify the installation and operation of alarm, monitoring, and control
systems, ensuring accuracy, teliability, and compliance with contractual and regulatory
requirements.
OUTFITTING & ACCOMMODATION
The Consultant shall oversee and verify all aspects of the vessel’s outfitting and
accommodation to ensure full compliance with the Contract Specifications, applicable
Class Rules, and statutory requirements. Specifically, the Consultant shall:
i) Accommodation Standards:
Ensure that all accommodation spaces, living quarters, and associated facilities meet
contractual, safety, and érgonomic standards,
ii) Fire Protection Systems:
Verify proper design, installation, and functionality of all fire detection, suppression, and
prevention systems in accordance with Class Rules and international safety regulations.
iil) Life-Saving Appliances (L.SA) and Fire Fighting Appliances (FFA) Compliance:
Confirm that all life-saving and firefighting equipment is installed, tested, and compliant
with statutory, IMO, and Class requirements.
QA/QC OVERSIGHT
The Consultant shall provide comprehensive QA/QC oversight throughout the vessel
construction and commissioning phases. Responsibilities shall include, but not be limited
to:
i) Witnessing Critical Tests:
Attend and witness all essential tests and inspections conducted by the Shipyard or
equipment suppliers to ensure compliance with contractual specifications and standards.
ii) Factory Acceptance Tests (FAT):
Verify and certify that equipment and systems meet contractually defined performance and
quality criteria prior to shipment to the Shipyard. -
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3.4 DELIVERABLES, MILESTONES, TIMELINES AND RELATED PAYMENTS

iii) Harbour Acceptance Tests (HAT):
Oversee testing of installed systems at the Shipyard or dock, ensuring proper functionality
and integration prior to Sea Trials.
iv) Sea Aceeptance Trials (SAT):
Witness and evaluate vessel performance under operational conditions at sea, including
propulsion, maneuvering, safety systems, and compliance with technical and contractual
requirements, _
The Consultant shall document findings and submit detailed QA/QC reports to the Buyer,
highlighting any deviations, non-conformities, or recommendations for corrective action.

The term of this engagement shall be for a period of approximately twenty four (24) to Thirty Six
(36) Monthis (+ 10%) to commence immediately upon signing of the Contract, unless another date
most beneficial to the contracting parties is mutually agreed upon. Milestones for the submission
of deliverables and their cotresponding payments (refer form FIN-2 Summary of Costs) shall be as

follows:

, . . % of
Sr. Project Phase Key Deliverables Milestone ’I.‘arg.et Mll(.SStOIle Total
No. Timeline Trigger Fee

. N o Submigsion
Mobilization & chk-‘off meeting report . Within 10 & approval .
1 Contract Review » Contract & Spec Compliance Matrix days of of Incention 5%
» Risk Register (NEWBUILDCON) award bt
Report
+ GA & structural drawing review Appl‘f) val of
. , . . Final
Design & | » Machinery & electrical review . o
2 . . . s P . 20 days Design 5%
Engineering Review | » Maker’s list verification Reviow
* Design compliance report Report
Block Fabrication | W'e!dm%/NDT witness reports Completion
3 + Dimensional control report Month 4-12 of Hull 10%
& Hull Assembly o ) ) o
« Coating inspection stage 1ep_orts Erection
4 Launching « Pre-launch inspection report Approx. suc\éz::;ill' 10%
Milestone + Launch readiness certificate Month 12-14 Y ’
7 launched
Machiner : gﬁg leliggl;g:tikg:? nreper Machinery
5 LY £ cport, . Month 1218 | substantially | 15%
Instailation « Aux engines & piping inspection )
installed
report
. . wa?chboard inspection Electrical
Electrical & | + Alarm & monitoring compliance
6 ) i . . . Month 12-18 systems 10%
Automation + Navigation equipment verification and L
! ‘e energized
other concurrent activifies.
Harbour « HAT witness report Completion
7 | Acceptance  Tests | » Equipment performance validation Month 18-21 of IE?I AT 10%
(HAT « Pre-gea trial readiness report
s Sea Trial performance report Successful
8 | Sea Trials » Speed & fuel consumption verification | Month 20-24 | Sea Trial 10%
« Inclining experiment report completion
' + Final Compliance Certificate . Delivery
9 Delivery « Delivery documentation review At delivery pl'_OtOCUl 15%
+ Punch list closure confirmation signed
Post-Delivery + Warranty {non1t0§‘1n g reports 2 months Exp %1'y of .
10 Guarantee Support + Defect claim advisory ost-deliver Guarantee 10%
PP « Final guarantee completion report P Y Period :
General Services and Requirements
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Conduct workshops As may be

for training PNSC scheduled

1 personnel in subject to )
acquisition mutunal
procedures / agreement of
activities. parties,

Producing ol Through-out Project Timeline

submitting  detail
1 documentation i i
regarding all of the
work undertaken as

part of this tender

* 10% payment of Consultancy fee of respeciive milestone shall be deducted from each installment
as performance guarantee and will be released in tump sum upon successful completion of above
milestones,
Modification or extension in the foregoing deliverables and timeline shall be allowed subject to
PNSC written approval. All payment shall be made through Bank Transfer directly into the
Consultant’s desighated bank account within 30 days from the date that the invoice {(in English
snitably detailed and free from ahy ertors / omissions) has been received by PNSC. PNSC shall
forthwith inform the consultant in the event of any errors / omissions or any further details
reasonably required by PNSC and the consultant shall resubmit the revised / amended invoice
within 2 working days thereof,
3.5, MILESTONE & PAYMENT CERTIFICATION
In accordance with the provisions of the Shipbuilding Contract executed between PNSC and
Karachi Shipyard and Engineering Works Limited, where installment payments are linked to
defined construction milestones, the Consultant shall undertake the following responsibilities in
accordance with contracted milestones:
i. Milestone Verification:
Independently verify and confirm that each contractual milestone has been fully achieved in
strict compliance with the Technical Specifications, approved drawings, and contractual
requirenients,

ii. Stage Completion Certification:
Issue a written Milestone Completion Certificate to the Buyer confirming satisfactory
completion of the relevant stage priot to release of any installment payment to the Shipyard.

iii, Pre-Payment Risk Advisory:
Provide a formal advisory report before each installment release, highlighting any technical,
quality, schedule, or contriictual risks that may impact the Buyer’s interests.

iv. Monitoring of Liquidated Damages:
Monitor construction progress against contractual delivery schedules and promptly notify the
Buyer of any circumstances that may trigger delay liquidated damages or other contractual
remedies under the Shipbuilding Contract.
3.6. TRIALS & DELIVERY
The Consultant shall attend, witness, monitor and technically evaluate all testing, trial and
delivery activities of the Vessel in accordance with the Shipbuilding Contract executed, The
scope shall include, but not be limited to, the following:
i.  Harbour Acceptance Trials (HAT):
Attend and witness all harbour trials and commissioning tests of machinery, electrical
systems, automation systems and safety equipment to verify compliance with contractual and
statutory requirements,
ii.,  Inclining Experiment:
Witness and review the inclining experiment to confirm stability characteristics, lightship
weight determination, and compliance with approved stability criteria.
ifi.  Sea Trials: .
Attend and witness all sea trials to verify vessel performance, maneuverability, -endurance,
machinery operation and system integration in accordance with the Contract Specifications.
iv.  Performance Verification: B R PR
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Independently verify and confirm that contractual performance guarantees, including but not
limited to service speed and fuel consumption parameters, are achieved within permissible
contractual tolerances.
v. Cargo Capacity Compliance:
Verify that the Vessel meets the contractual cargo intake and capacity requirements,
including compliance with the specified capacity of 1100 TEU.
vi. Final Technical Compliance Report:
Prepare and submit a comprehensive Technical Compliance Report summarizing frial
results, performance verification, outstanding deficiencies, and recommendations prior to
delivery. '
vii. Delivery Documentation Review:
Assist the Buyer in reviewing ali delivery documentation, including test certificates, as-built
drawings, class/statutory certificates, equipment manuals, spare parts lists, and contractual
deliverables prior to execution of the Delivery Protocol.
3.7. POST-DELIVERY SUPPORT '
Upon delivery of the Vessel and throughout the contractual guarantee period as stipulated under
the Shipbuilding Contract executed, the Consultant shall provide the following post-delivery
support services: "
i) Guarantee Period Assistance:
Provide technical advisory support to the Buyer during the entire guarantee period, ensuring that
the Vessel's performance remains in compliance with contractual specifications and agreed
performance parameters.
ii) Warranty Claim 1dentification and Documentation:
Identify, assess, and formally document all defects, deficiencies, or performance shortfalls
attributable to the Builder or equipment manufacturers, and assist the Buyer in preparing and
substantiating warranty claims within the prescribed contractual time limits.
i) Defect Rectification Advisory: :
Advise the Buyer on appropriate technical remedies, rectification methods, and corrective actions
for reported defects, and monitor the adequacy and quality of remedial works undertaken by the
Builder or suppliers. ' ‘
iv) Monitoring of Guarantee Retention and Ouis{anding Items:
Track all outstanding guarantee items, punch list matters, and retention-related obligations, and
provide periodic status reports to ensure timely resolution prior to expiry of the guarantee period.
4. REPORTING REQUIREMENTS
The Consultant shall establish a structured reporting mechanism and submit formal written reports to the
Buyer, namely Pakistan National Shipping Corporation, throughout the duration of the assignment, All
reports shall be clear, evidence-based, and supported with inspection records, photographs, test results,
and reference to contractual provisions where applicable.
The Consultant shall, at a minimum, provide the following:
i) Monthly Progress Reports:
Comprehensive reports detailing physical progress of construction, comparison against
approved construction schedule, key activities completed during the reporting period,
upcoming milestones, critical issues, and recommendations for corrective action where
necessary.
ii) Risk Assessment Reports:
Periodic and eveni-based risk evaluation reports jdentifying technical, contractual, schedule,
quality, and financial risks under the Shipbuilding Contract, together with mitigation measures
and advisory recommendations.
iii) Deviation and Non-Conformity Reports:
Formal documentation of any deviation from approved drawings, technical specifications,
class/flag requirements, or contractual obligations, including assessment of impact,
rectification status, and recommendations for Buyer’s decision.
iv) Payment Milestone Certification Reports:
Independent verification reports confirming completion of contractual milestones and
providing recommendation regarding release or withholding of installment payments.
v) Trial Performance Evaluation Report:
Detailed evaluation of Harbour Acceptance Tests (HAT), Sea Trials, inclining experiment,
speed and fuel consumption performance, and verification of compliance with contractual
guarantees.




vi) Final Delivery Compliance Certificate:
A comprehensive certification confirming that the Vessel has been constructed and delivered
in accordance with the Shipbuilding Contract, approved specifications, applicable statutory
and class requirements, and that all outstanding punch list items have been identified and
recorded.
All reports shall be submitted to Manager (PMO), PNSC,
5. ADVICE ON CONTRACTUAL REMEDIES
The Consultant shall advise PNSC on contractual remedies including delay damages, permissible
tolerances, refund guarantees, performance securities, and dispute avoidance mechanisms under
Newbuild Contract signed between the parties.
6. DURATION OF ASSIGNMENT
The Consultancy Services shall commence from the date of award/signing of the Consultancy Agreement
and shalt remain in full force and effect until:
i) Successful delivery of the Vessel to the Buyer in accordance with the Shipbuilding Contract
executed between PNSC and Karachi Shipyard and Engineering Works Limited; and
ii} Expiry of the twelve (12) mohth guarantee/warranty period following delivery of the Vessel,
including submission of the Final Guarantee Period Completion Report,
The total expected duration of the assignment is approximately twenty-four (24) to thirty-six (36)
months (& 10 %) from the dafe of sighing of the Consultancy Agreement, subject to adjustment in case
of construction delays or extension of the guarantee period under the Shipbuilding Contract.
7. TEAM DEPLOYMENT REQUIREMENT
The Consultant shall ensure adequate and timely deployment of qualified technical personnel to
effectively discharge its obligations under the Consultancy Services. In this regard:
i) Resident Site Representative!
The Consultant shall deploy at least one (01) suitably qualified and experienced resident Site
Surveyor/Engineer at Karachi Shipyard & Engineering Works during critical construction phases,
including but not limited to hull erection, machinery instaliation, system integration, and pre-
delivery stages. The resident representative shall act as the primary on-site liaison with the
Shipyard and repott directly to the Buyer,
ii) Specialist Deployment:
The Consultant shall mobilize additional subject-matter specialists (e.g., Marine Engineer, Naval
Architect, Electrical/Automation Engineer, Coating/QA Specialist) as required during key
milestones such as main engine installation, dry docking/launching, Harbour Acceptance Tests
{HAT), Sea Trials, and other critical activities.
tii) Emergency/Short-Notice Availability: :
The Consultant shall ensure immediate availability of appropriate technical personnel for urgent
inspections, incident investigations, or unscheduled critical activities, upon reasonable notice from
the Buyer.,
8. CONFLICT OF INTEREST _
The Consultant shall maintain complete independence and impartiality in the execution of the
assignment. In this regard, the following conditions shall apply:
i) Declaration of Independence:
The Consultant shall submit a written declaration confirming the absence of any actual, potential,
or perceived conflict of interest that may affect the performance of its duties under this
assignment.
ii) Ne Financial or Technical Interest:
The Consultant shall not have, directly or indirectly, any financial, commercial, contractual, or
technical interest or stake in the Shipyard, its subcontractors, or any Original Equipment
Manufacturer (OEM) associated with the vessel construction,
iif) Independence from Assigned Classification Society:
The Consultant shall not act on behalf of, represent, or be affiliated with the vessel’s assigned
Classification Society, in any capacity that may compromise its independent advisory role to the
Buyer.
9. DELIVERABLES
The Consultant shall prepare, maintain, and submit the following deliverables throughout the execution -
of the Shipbuilding Contract entered between PNSC and Karachi Shipyard and Engineering Works
Limited:
i) Techmcal Compliance Matrix:
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A comprehensive and continuously updated matrix mapping the approved design, construction
works, equipment supply, and testing results against the agreed Technical Specifications and
contractual requirements, clearly identifying any deviations or non-conformities.

ii) Contractual Risk Register:
A structured and periodically updated Risk Register identifying technical, commercial, and
schedule-related risks arising under the executed Newbuilding Contract, together with
recommended mitigation measures to safeguard the Buyer’s interests.

iii} Variation Order preparation with Impact Analysis:
Detailed technical and contractual assessment of all proposed or issued Variation Orders,
including evaluation of their impact on cost, schedule, performance parameters, warranties, and
Buyer’s contractual rights,

iv) Delay Impact Advisory:
Formal advisory reports analyzing any actual or potential delays in construction progress,
including assessment of entitlement to extensions of time, exposure to liquidated damages, and
recommended actions for contract enforcement, o

v) Final Delivery Recommendation;
A comprehensive final assessment report prior to vessel delivery, confirming the extent of
compliance with contractual specifications, identifying outstanding deficiencies (if any), and
providing a formal recommendation to the Buyer regarding acceptance and delivery of the vessel.

10. PROPOSAL SUBMISSION REQUIREMENTS

Interested TACS members Classification Societies that are Mercantile Marine Department (MMD)
Pakistan approved Recognized Organizations (ROs) and consulting firms meeting tender criteria
{other than vessel Class Society — BV) are required to submit a comprehensive proposal comprising the
following documentation:
i) IACS Membership Evidence:
A detailed company profile outlining organizational structure, core competencies, global presence,
and documentary proof of valid membership of the International Association of Classification
Societles that .are Mercantile Marine Depariment (MMD) Pakistan approved Recognized
Organizations (ROs) and consulting firms meeting tender criteria.
ii) Relevant Experience:
A list of comparable shipbuiiding supervision assignments of vessels undertaken during last ten
(10) years, specifically involving newbuilding projects of container vessels. The list shall include
project description, vessel type and size, client name, Jocation of shipyard, duration, and scope of
services performed. '
iti} Proposed Project Team:
Curriculum Vitae (CVs) of the proposed key experts, clearly indicating academic qualifications,
professional certifications, years of experience, and relevant newbuilding supervision experience.
iv) Technical Approach and Work Plan;
A detailed methodology describing the proposed approach to supervision, inspection, reporting, risk
monitoring, and milestone certification, along with a tentative deployment schedule aligned with
the vessel construction timeline.
v) Financial Proposal:
A separate financial proposal indicating the total Jump-sum Consultancy fee, detailed man-day rate
breakdown for each category of expert, and any other reimbursable costs, with applicable taxes clearly
specified.
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PART 11

Section VII, Conditions of Contract and Contract Forms

(BIMCO SUPERMAN)

Section VIIT
STANDARD FORM OF CONTRACT

Contract for Consultant’s Services

. Project Name Supervisio
Class"iﬁcatib‘n‘._sbé.i gt" _

Contract No. PRCD/CS-KSEW/2026/475

between

PAKISTAN NATIONAL SHIPPING CORPORATION
[Name of the Procuring Agency]

and

[Name of the Consultunt]

Dated:
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3. Form of Confract

BIMCO SUPERMANTO BE USED AS PER INDUSTRY PRACTICE




L. Appendices

Appendix A — Terms of Reference

{This Appendix shall include the final Terms of Reference (TORs) worked out by the Procuring Agency and the
Consultant during the negotiations; dates for completion of various tasks; location of performance for different
tasks, detailed reporting requirements; Procuring Agency’s input, including counterpart personnel assigned by
the Procuring Agency to work on the Consultant’s team; specific tasks that require prior approval by the
Procuring Agency.

Insert the text based on the Section 7 (Te: s of. Refei ‘ence).
Forms TECH-1 through TECH-5 i i h ]

of the ITC in the RFP and modff led based on the

: co"'nf;y, entrt!emenf rf any, to !eave pay; pubhc hohdays in'the. Prociring’ Agency s country that
may affect Consyltantswork, etc. Make sure there is cons:stency with Form TECH-6:In par ncrriar z.one monfh
s hventy two 22) wor kzng (b:.’lable) days One wm km {billable) day shall be not !ess thai
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Appendix D - Reimbursable Expenses Cost Estimates

1. [Insert the table with the reimbursable expenses rates. The table shall be based on [Form FIN-4] of the
Consultant’s Proposal and reflect any changes agreed af the Contract negotiations, if any. The footnote shall
list such changes made fo [Form FIN-4] at the negotiations or state that none has been made.

2. All reimbursable expenses shall be reimbursed at actual cost, unless otherwise explicitly provided in this
Appendix, and in no event shall reimbursement be made in excess of the Contract amount. ]
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Explanatory Notes are available from BIMCO at www . bimco.org

PART Y

SUPERMAN

STANDARD AGREEMENT FOR THE
SUPERVISION OF VESSEL CONSTRUCTION

1. Place and date of Agreement 2. Commencement date (Ci. 2)
3. Company (Cl. 1) 4. Supervisors {Cl. 1}
(i  Name: (i  Name:
{ii Place of reglstered office: (i)  Place of registered office,

(i) Law of regisiry: (i)  Law of registry:

5, Shipyard (state name and address) (Cl. 1) 6. Vessel (Cl. 1 ap £ Annox
Click here to enter text.
Ciick here to enter text, ) -tﬂ%ﬁ'ﬁm ]
) IO nu Ar:
Ll C%‘c%‘ bre fo enter text,
{ ‘{Ilﬁ- Specification number:
<N )
7. Classification Sosiety {Cl. 1) 8. Flag State -QC':N 9, Confractual Date of Delivery (CI. 1)
Click here to enter toxt, Cllcﬁh'é’re'i@ﬁ?i"m £
%

10, Scope of Services {lick each box below if agreed}{see A nex E\y' 11. Supervisors' nominated bank account (Cl. 10(a)}
(Schedule of Fees) (Cl, 1) k-

{i) Specificalion review O
(I Makers Listreview O
{iily Plan approval 0
{iv} Site supervision A

12.Interest (state rate of iﬁi% e

sums) (Cl. 9(a)) %

14. Supervisors' \gg |§ iaﬁﬁllhy {state amount) {Cl. 14(b}) 15,Fes on early terminaflioniMaximum costs (state number of months of
: Fee and maximum costs fo apply) (Cl. 17{f))

st ; after dua date to outstanding 13. Delays to deflvery {state number of days lo apply) (CI. 17(d)(iii}}

16.Dlspute resolution (state (a), (b), (¢) or {d) of Ci. 18, as agreed; If (¢) agread also state whether Singapore or Er[glish faw to apply; if {d) agreed also
staie place of the law governing this Goniract and place of arbilration) (C1. 18)

17 Notices (state ful slyle contact details for serving notice and 18, Notices (state fuli style contact details for serving nolice and
communication to the Company) (CL. 19(a)) communication lo the Supervisors) (C1. 19(a))

1t Is mutually agreed between the patly stated in Box 3 and the party stated in Box 4 that this Agreement consisting of PART [ and PART H as
well as Annexes "A” (Vessel Details), "B” (Schedule of Fees), "C” (Supervisors’ Budgst), "D" (Associated Vessels) and “E" (Site Team) attached
hereto, shalt be performed subject lo the conditions contained herein. In the event of a conflict of conditions, the provisions of PART | and
Annexes “A", “B", "C", "D" and “E” shall prevail over those of PART li to the extent of such conflict but no further.

Signature {Company} Signature (Supervisors)

Copyright ® 2016 BIMCO. All rights reserved. Any unalthorised copying, duplication, reproduction or distribution of this
document will constitute an infringement of BIMCO's copyright, Printed by BIMCO's IDEAZ.
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PART Ii
SUPERMAN - Standard Agreement for the Supervision of Vessel Construction

Definitions

In this Agreement save where the context otherwise requires, the following words and expressions
shall have the meanings hereby assigned to them:

“Affiliate” means a company, partnership, or other lega! entity which controls, is controlfed by, oris
under common control with, a party. For the purposes of this definition, the term “control” means
the direct or indirect ownership of fifty per cent (50%) or more of the issfled share capital or any
kind of voting rights in a company, partnership, or legal entity, and¢“cohtrols”, “controlled” and
“under common control” shall be construed accordingly.

"Buyer" means the party which shall purchase, take delivery of amnd“pay for the Vessel under the

Shipyard Contract.

“Buyer’s Supplies” means all of the items to be provigddd. mpany in accordance with the

Shipyard Contract.
“Classification Society” means the classificat]

“Company” means the party identified in
- lS

“Company Representative” means

i%,o suppliers and manufacturers of equipment, machinery and services
ract,

“Shipyarg] Iace or places stated in Box 5.

"Ship&%ﬂg ' ntract” means the contract between the Company or its Affiliate and the Shipyard as
may be attached under Annex A (Vesse! Details), including the specification, plans and drawings
and Makers List, and all modifications, amendments and supplements as agreed from time to time.

“Site Office” means the office of the Supervisors at the Shipyard.

“Specification number’ means the reference number of the specification as set out in the
Shipyard Contract,

“Supervision Services” means the services specified in Section 2 (Scope of Services), Clauses 4
to 7 for which the Supervisors are stated in Box 10 to be responsible therein, and all other
functions performed by the Supervisors under the terms of this Agreement.

“Supervisors” means the party providing Supervision Services as identified in Box 4.

“Site Team” means the persons listed in Annex E (Site Team).

“Supervisors’ Fee” means the fee for the agreed Supervision Services stated in Annex B
(Schedule of Fees).

Copyright ® 2016 BIMCO. All rights resetved, Any unauthorised copying, duplication, reproduction or distribution of this
document will canstitute an infringement of BIMCO's capyright. Printed by BIMCO's IDEA2, Explanatory Noles are avallable at
www.bimeo.org,
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PARTH
SUPERMAN - Standard Agreement for the Supervision of Vessel Construction

“Vessel” means the vessel named in Box 6 details of which are set out in Annex A (Vessel Details)
attached hereto.

Commencement and Appointment
With effect from the commencement date stated in Box 2 until the completion of the Supervision
Services, the Company hereby appoint the Supervisors and the Supervisors hereby agree to act

as the Supervisors of the Vessel in respect of the Supervision Services.

Authority of the Supervisors

Subject to the terms and conditions herein provided, during the
Company hereby appoints the Supervisors, and the Supewisorsﬁ%
and on behalf of the Company in relation to the Supervision Serv

The Supervisors shall have authority to take such action
absolute discretion consider necessary to enable fhem
Agreement, ‘

il their obligations under this

The Company shall arrange in a timely mannwy au =ani§§’tions which may be necessary for the
Supervisors to perform the Supervision Serviges.

Copyright ® 2016 BIMCO. All rights reserved. Any unauthorised copying, duplication, reproduction or distribution of this
document will constitute an infringement of BIMCO's copyright. Printed by BIMCO's IDEA2. Explanatory Notes are avallable at
www.bimco.ord,
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PART Il
SUPERMAN - Standard Agreement for the Supervision of Vessel Construction

g L e

Specification Review

The Supervisors shall review and advise on the specification giving consideration to the
Company's intended trading and operational requirements for the Vessel, and its maintenance.

Makers List Review

The Supervisors shall review and advise on the proposed list of suppliers
equipment, machinery and services.

{nd manufacturers of

Plan Approval

(a} reviewing, commenting on and approving the plans ;

submitted by the Shipyard to
ensure compliance with the Shipyard Contract; and

igyard's selection of suppliers and

(b) reviewing, commenting on and approvi thé
as from the Makers List.

manufacturers of equipment, machinery and 7

"Vessel's intended trading and operational

The Supervisors shall give consideration %o
gf*y j"out plan approval.

requirements and its maintenance when cartyi

Site Supervision

(i) providing a sui

“and competent Site Team comprising of the personnel as stated
in Annex E (Si

1d malntaining a Site Office at the Shipyard;

d meetings with the Shipyard to review the construction of the Vessel
d Contract;

{ii) planning g att
under the

(iii) ¢ 19:9ut periodic inspections of the Vessel during its construction: and
(iv) g tests, trials and inspections relating to the Vessal at the Shipyard and premises of
sub-contractors in accordance with the Shipyard Contract.

(b} If the Supervisors identify or become aware of any non-conformity with the Shipyard Contract
they shall report it to the Shipyard and the Company and shall inform the Company of the action
proposed or taken by the Shipyard to address and close the nen-conformity,

(¢} The Supervisors shall:

(i) provide their Site Team with equipment for inspections (including inspection instrumentation
and tools}, personal protective equipment, office hardware and software as necessary,

(i) liaise with the classification society and flag administration in accordance with the Shipyard
Contract; .

(iii} provide assistance to the Company in supervising the receipt, storage, installation,
commissioning and testing of the equipment which form part of the Buyer's Supplies as per
the Shipyard Contract; and

Copyright @ 2016 BIMCO. All rights reserved, Any unawthorised copying, duplication, reproduction or distribution of this
document will constitute an infringement of BIMCO's copyright. Printed by BIMCO's IDEA2, Explanatory Notes are available at
www.bimeo.org,
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SUPERMAN - Standard Agreement for the Supervision of Vessel Construction

(iv) if they become aware of any changes in laws, rules, regulations and requirements of the
Classification Society and the Regulatory Authorities applicable to the Vessel, inform the
Company to consider whether or not a waiver of compliance should be sought.
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8a

o0 8. Supervisors’ Obligations

91 The Supervisors shall;

92 (a) perform the Supervision Services in accordance with sound industry practice for ship
93 construction supervision;

94 (b} maintain records of work carried out in performance of the Supervisio iServices;

95 (c} provide periodic written reports to the Company in a form a d%ﬁ ntent and frequency
96 agreed between the parties; and

97 {d) not accept any deviation from or variation to the Shipyard tact without the prior written
98 consent of the Company.

99 o

100 Provided however, that in the performance of the Supervision®Sarvices, the Supervisors shall be
101 entitled to have regard to their overall responsibility relat%}n to all vessels as may from time to
102 time be entrusted to their supervision. In pa@rﬁQQar, biitawithout prejudice to the generality of the
103 foregoing, the Supervisors shall be entitled tg”allogate available supplies, manpower and services
104 in such manner as in the prevailing cirgunjstancesy the Supervisors in their absolute discretion
105 consider to be fair and reasonable.

106 9. Company’s Obligations

107 The Company shall;

108 {a) pay all sums due to the S s punctually in accordance with the terms of this Agreement.
109 In the event of payment<after e due date of any outstanding sums the Supervisors shall be
110 entitled to charge inté ttheTate stated in Box 12;

111 (b} provide the & rs with a copy of the Shipyard Contract or sufficient information thereof to
112 enable the Sfipe o perform the Supervision Services;
g' g sub-clause (b), procure that the Supervisors are provided in a timely manner

113 (c) noﬁ%%{fg _
114 with a Y, of plans and drawings and such other technical information as the Supervisors may

115 reasonably require, sufficient to perform the Supervision Services;

116 (d) procure that the Supervisors have access to the Shipyard, Vessel, workshops, and anywhere
117 else, including sub-contractor's premises, where work or storage of items connected with the
118 construction of the Vessel is being performed, sufficient to perform the Supervision Services; and
119 {e) communicate promptly to the Supervisors any modifications, amendments or supplements fo
120 the Shipyard Contract that may materially affect the Supervision Services.
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121

122 10. Supervisors’ Fee and Expenses

123 {(a) The Company shall pay to the Supervisors a Supervisors’ Fee as stated in Annex B (Schedule
124 of Fees) for their Supervision Services, The Supetvisors’ Fee shall be payable to the Supervisors'
125 nominated account stated in Box 11.

126 (b) The Supervisors shall, at no extra cost to the Company, provide their own office
127 accommodation, office staff, facilities and stationery, excluding the Site Office. Without limiting the
128 hny shall reimburse the
129 ses, and other out of
130 Supervision Services.
131 Any days used by the Supervisors' personnel travelling to or ffo attending on the Vessel or
132 otherwise used in connection with the Supervision Servige? xess of those agreed in the
133 budget shall be charged at the daily rate stated in Annex B { e bf Fees)

134 11. Budgets and Management of Funds

135 (a) The Supervisors’ budget is set out in Annex,/ e ~'.is6’zs' Budget) hereto.

136 {b} The Supervisors shall prepare and pr%se to theyCompany their estimate of the working capital
137 requirement and shall each month requ’es% _ompany in writing to pay the funds required to
138 perform the Supervision Services f ing month, including the payment of any agreed
133 unbudgeted expenditure. Such fu lg% bereceived by the Supervisors within ten (10) running
140 days after the receipt by the Cgmipaly ofjhe Supervisors' written request and shall be held to the
141 credit of the Company in a separate %account.

142 maintain and keep true and correct accounts in respect of the
143 ite with the relevant International Financial Reporting Standards
144 Kerparties may agree, including records of all costs and expenditure
145 aparison between budgeted and actual expenditure in such form and at
146 &r utually agreed.

147 The Supefyjsors sha "make such accounts available for inspection and auditing by the Company
148 and/opdheir{ehiesentatives in the Supervisors’ offices or by electronic means, provided reasonable
149 notice is give by the Company.

12? (d) Notwithstanding anything contained herein, the Supervisors shall in no circumstances be

required to use or commit their own funds to finance the provision of the Supervision Services.
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£gal

Replacement

The Company may require the replacement as soon as possible of any member of the Site Team
found, on reasonable grounds, to be unsuitable,

Supervisors' Right to Sub-Contract

The Supervisors shall not sub-contract any of their obligations hereunder{without the prior written
consent of the Company which shall not be unreasonably withheld. In the event of such a sub-
contract the Supervisors shall remain fully liable for the due perform #htheir obligations under
this Agreement.

Responsibilities
(a) Force Majeure

Neither party shall be liable for any loss, damage or délay dugd to any of the following force majeure
events and/or conditions to the extent that the partyaip king force majeure is prevented or
hindered from performing any or all of their ?-" atlons under this Agreement, provided they have
made all reasonable efforts to avoid, mirfimizé prevent the effect of such events andfor
conditions: g

(i} acts of God,;
(i) any government requisitid tervention, requirement or interference;

(iii} any circumstanc
terrorism, sabota

f war, threatened act of war or warlike operations, acts of
3y, or the consequences thereof;

{iv) -of w.blockades or embargoes;

v}

(vi) Takles, landslides, floods or other extraordinary weather conditions:

{vii) « fockouts or other industrial action, unless limited to the employees {which shall not

include the Company’s personnel) of the party seeking to invoke force majeure;

(viii) fire, accident, explosion except where caused by negligence of the party seeking to invoke
force majeure; and

(ix) any other similar cause beyond the reasonable control of either party.
(b) Liability to the Company

Without prejudice to Sub-clause 14(a), the Supervisors shall be under no liability whatsoever to the
Company for any loss, damage, delay or expense of whatsoever nature, whether direct or indirect,
(including but not limited to loss of profit arising out of or in connection with detention of or delay to
the Vessel) and howsoever arising in the course of performance of the Supervision Services
UNLESS same is proved to have resulted solely from the negligence, gross negligence or wilful
default of the Supervisors or their employees or agents, or sub-contractors employed by them in
connection with the Vessel, in which case (save where loss, damage, delay or expense has
resulted from the Supervisors’ personal act or omission committed with the intent to cause same or
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recklessly and with knowledge that such loss, damage, delay or expense would probably result)
the Supervisors’ liability for each incident or series of incidents giving rise to a claim or claims shall
never exceed a total of ten (10) times the equivalent of the Supervisors’' Fee payable hereunder or
such other sum as may be agreed by the parties and stated in Box 14, provided that the Company
shall have notifled the Supervisors of such loss, damage, delay or expense, howsoever arising,
within twelve (12) months from the earlier of the date of delivery of the Vessel or the date of
termination of the Agreement under Clause 17 (Termination).

(¢} Supervisors’ Professional Indemnity Insurance

The Supervisors shall have and maintain professional indemnity in to meet its liability to
the Company under Sub-clause 14(b).

{d) Indemnity
Except to the extent and solely for the amount therein set "Supervisors would be liable
under Sub-clause 14(b), the Company hereby undgrfaks keep the Supervisors and their
employees, agents and sub-contractors indemnified gnd to hold*them harmless against all actions,
proceedings, claims, demands or liabilities whatsoev B.OT h?gsoever arising which may be brought
against them or incurred or suffered by them aris] BT in connection with the performance of
the Agreement, and against and in respect osts, loss, damages and expenses {including
legal costs and expenses on a full indepn] (;i:;) which the Supervisors may suffer or incur
(either directly or indirectly) in the cours

{e) "Himalaya"

sub-contractor from time Ag
whatsoever be under a

, ployed by the Supervisors) shall in any circumstances
atsoever to the Company for any loss, damage or delay of
resulfing directly or indirectly from any act, neglect or default on their
w6f or in connection with their employment and, without prejudice to

the generality of re t{ga‘mg provisions in this Clause 14 {Responsibilities), every exemption,
limitation, co erty herein contained and every right, exemption from Hability, defence
and immuni gever nature applicable to the Supervisors or to which the Supervisors are
entitled he all also be available and shall extend to protect every such employee or agent
of the drs actlng as aforesaid and for the purpose of all the foregoing provnsaons of this

trustee on I:)ahc of and for the benefit of all persons who are or might be their servants or agents
from time to time (including sub-contractors as aforesaid) and all such persons shall to this extent
be or be deemed to be parties to this Agreement.

General Administration

{a) The Supervisors shall keep the Company informed in a timely manner of any incident of which
the Supervisors become aware which gives or may give rise to claims or disputes involving third
parties.

(b) On giving reasonable notice, the Company may request, and the Supervisors shall in a timely
manner make available, all documentation, information and records in respect of the matters
covered by this Agreement.

{c} On giving reasonable notice, the Supervisors may request, and the Company shall in a timely
manner make available, all documentation, information and records In respect of the matters
covered by this Agreement.
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Compliance with Laws and Regulations

The Parties shall not do or permit to be done anything which might cause any breach or
infringement of the laws and regulations of the Flag State and the place where the Vessel is under
construction or to which the Company and Supervisors are subject.

Termination

(a} Unless otherwise agreed, this Agreement will terminate upon completion of performance of the

Supervision Services which shall be deemed to occur upon delivery of thg Vessel by the Shipyard
to the Buyer. '

{b) If either party fails to meet their obligations under this Agre Gther party may give
notice to the party in default requiring them to remedy it. In th e that the party In default fails
to remedy it within a reasonable time to the reasonable satisfa the other party, that party
shall be entitied to terminate this Agreement with |mmed1a effecl by giving notice to the party in

default, P

(¢} Notwithstanding Sub-clause 17(b), the Superviso
with immediate effect by giving notice to the gomp

hargge entitled to terminate the Agreement
iffany monies payable by the Company

Clause 11{b}.

(d} This Agreement shall be deemg Q}, inated in the case of:
Ahe Shipyard Contract; or

onstructive total loss at any time prior to delivery; or

attie delivery of the Vessel by virtue of events which fall within Clause
é@ny other events exceeding the number of days stated in Box 13. If Box

13 is left blank ten 18%days shall apply.

terminate forthwith in the event of an order being made or resolution
yinding up, dissolution, Irqu:datton or bankruptcy of either party (otherw:se than for

suspends pay ent, ceases to carry on business or makes any special arrangement or composmon
with its credifors.

(f) In the event of the early termination of this Agreement under Sub-clauses 17(b) to 17(e) for any
reason other than by default by the Supervisors, the Supervisors' Fee shall continue to be payable
for a further pericd of the number of months stated in Box 15 as from the effective date of
termination. If Box 15 is left blank then three (3) months shall apply. In addition, the Company shall
pay any costs reasonably incurred by the Supervisors as a consequence of the early termination,
including but not limited to severance costs which the Supervisors are legally required to pay the
members of the Site Team as a result of the early termination of their contracts of service, which

shall not exceed the amount stated in Box 15. The Supervisors shall use their reasonable
endeavours to minimise such costs.

{9} On the termination, for whatever reason, of this Agreement, the Supervisors shall release to the
Company, if so requested, all plans, drawings, technical information and other documents and
accounts specifically relating to the Supervision Services.

{h} The termination of this Agreement shall be without prejudice to all rights accrued due between
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the parties prior to the date of termination.
BIMCO Dispute Resolution Clause 2016

{a)* This Agresment shall be governed by and construed in accordance with English law and any
dispute arising out of or in connection with this Agreement shall be referred to arbitration in London
in accordance with the Arbitration Act 1896 or any statutory modification or re-enactment thereof
save to the extent necessary to give effact to the provisions of this Clause.

The arbitration shall be conducted in accordance with the London Maritimg Arbitrators Association
(LMAA) Terms current at the time when the arbitration proceedings arggcomymenced.

p
the other Party requiring the
ys of that notice and stating
?arty appoints its own arbitrator
pecified. If the other Party does
g 5o within the fourteen (14) days
gthout the requirement of any further
ofe arbitrator and shall advise the other

appoint its arbitrator and send notice of such appointment in wrifi
other Party to appoint its own arbitrator within fourteen (14) ¢digh
that it will appoint its arbitrator as sole arbitrator unless the,
and gives notice that it has done so within the fourteep- {44}
not appoint its own arbitrator and give notice that ij
specified, the Party referring a dispute to arbitratio
prior notice to the other Party, appoint its arb

baen appointed by agreement,

Nothing herein shall prevent the Parl
the appointment of a sole arbitratg

other sum as the Parties ##; ) he arbitration shall be conducted in accordance with the
LMAA Small Claims rrent at the time when the arbitration proceedings are
commenced. ' '

{(b)* This Agreery e governed by U.S, maritime law or, if this Agreement Is not a maritime
contract undg { by the laws of the State of New York. Any dispute arising out of or in
dreement shall be referred to three (3) persons at New York, one to be

connection Ag
32 f the parties hereto, and the third by the two so chosen. The decision of the
two of them shall be final, and for the purposes of enforcing any award, judgment

conducted in ccordance with the SMA Rules current as of the date of this Agresment.

In cases where neither the claim nor any counterclaim exceeds the sum of USD 100,000 (or such
other sum as the parties may agree) the arbitration shall be conducted in accordance with the SMA
Rules for Shortened Arbitration Procedure current as of the date of this Agreement.

{c)* This Agreement shall be governed by and construed In accordance with Singapore™/English*
law,

Any dispute arising out of or in connection with this Agreement, including any question regarding
its existence, validity or termination shall be referred to and finally resolved by arbitration in
Singapore in accordance with the Singapore International Arbitration Act (Chapter 143A) and any
statutory modification or re-enactment thereof save to the extent necessary to give effect to the
provisions of this Clause,

The arbitration shall be conducted in accordance with the Arbitration Rules of the Singapore
Chamber of Maritime Arbitration (SCMA) current at the time when the arbitration proceedings are
commenced.
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319 The reference to arbitration of disputes under this clause shall be to three arbitrators, A Party
320 wishing to refer a dispute to arbitration shall appoint Its arbitrator and send notice of such
321 appointment in writing to the other Party requiring the other Party to appoint its own arbitrator and
322 give notice that it has done so within fourteen (14) calendar days of that notice and stating that it
323 will appoint its own arbitrator as sole arbitrator unless the other Party appoints its own arbitrator
324 and gives notice that it has done so within the fourteen (14) days specified. If the other Party does
325 not give notice that it has done so within the fourteen (14) days specified, the Party referring a
326 dispute to arbitration may, without the requirement of any further prior notice to the other Party,
327 appoint its arbitrator as sole arbitrator and shall advise the other Party accordingly. The award of a

328 sole arbitrator shall be binding on both Parties as if he had been appointed{by agreement.
329 Nothing herein shall prevent the Parties agreeing in writing to vary

gvjsions to provide for
330 the appointment of a sole arbitrator.

331 In cases where neither the claim nor any counterclaim exg sum of USD 75,000 {or such

332 other sum as the Parties may agree) the arbitration shall before a single arbitrator in
333 accordance with the SCMA Small Claims Procedurg- ¥ the time when the arbitration
334 proceedings are commenced. {

335 (d)* This Agreement shall be governed by and.egnstruein’ accordance with the laws of the place
336 mutually agreed by the Parties and any dispyte api§ing out of or in connection with this Agreement
337 shall be referred to arbitration at a mutya 59 place, subject to the procedures applicable
338 there. '

339 {e) Save in respect of Sub-clauseb), the parties may agree at any time to refer to mediation any
340 difference and/or dispute arising o in connection with this Agreement. In the case of any
341 dispute in respect of which arbitration<gas been commenced under Sub-clause (a), (¢) or (d), the
342 following shall apply: ‘

343 (i) Either Party may
344 dispute o mediat

Pe on the other Party of a written notice ({the “Mediation Notice”)
345 calling on the ot

ragree to mediation.

346 (i) The othe all thereupon within fourteen (14) calendar days of receipt of the Mediation
347 Notice cot _ ey agree to mediation, in which case the Parties shall thereafter agree a
348 mediatgg Wifiiida further fourteen (14) calendar days, failing which on the application of either
349 Party a m&aigtor will be appointed promptly by the Arbitration Tribunal (“the Tribunal’y or such
350 person as the Tribunal may designate for that purpose, The mediation shall be conducted in such
351 place and in accordance with such procedure and on such terms as the Parties may agree or, in
352 the event of disagreement, as may be set by the mediator,

353 (iti) If the other Party does not agree to mediate, that fact may be brought to the attention of the
354 Tribunal and may be taken into account by the Tribunal when allocating the costs of the arbitration
355 as between the Parties.

356 (iv) The mediation shall not affect the right of either party to seek such relief or take such steps as
357 it considers necessary to protect its interest,

358 {v) Either Party may advise the Tribunal that they have agreed to mediation. The arbitration
359 procedure shall continue during the conduct of the mediation but the Tribunal may take the
360 mediation timetable into account when setting the timetable for steps in the arbitration.

361 (vi) Unless otherwise agreed or specified in the mediation terms, each Party shall bear its own
362 costs incurred in the mediation and the Parties shall share equally the mediator's costs and
363 expenses.
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364 {vii) The mediation process shall be without prejudice and confidential and no information or
365 documents disclosed during it shall be revealed to the Tribunal except to the extent that they are
3686 disclosable under the law and procedure governing the arbitration.

367 (Note: The Parties should be aware that the mediation process may not necessarily interrupt time
368 limits.)

369 * Sub-clauses (a), (b}, (¢) and (d) are alternatives, indicale alternative agreed in Box 16. If Box 16
370 is not filled in, then sub-clause (a) of this Clause shall apply. Sub-clause (e} shall apply in all cases
371 except for alternative (b).

372 ** Singapore and English law are alternatives; If Sub-clause (c) a so indicate choice of
373 Singapore or English law. If neither or both are indicated, then E aw sfall apply by default,

374 19. Notices

375 {a) All notices given by either party or their agents to théwo pagty or their agents in accordance
376 with the provisions of this Agreement shall be in wrifing and sHall, unless specifically provided in
377 this Agreement to the contrary, be sent to the addresg for that other party as set out in Boxes 17 J‘
378 and 18 or as appropriate or to such other addregs as thetetier party may designate in writing. |
379 A notice may be sent by regdistered or rec ! 5, facsimile, electronically or delivered by hand

380 in accordance with this Sub-clause 19(a).

381 () Any notice given under this A . | take effect on receipt by the other party and shall
382 be deemed to have been receiv

383 (i} if posted, on the sever

384 (i} if sent by facsimji electiphically, on the day of fransmission; and

385 (ifi) if deliveredy
386 In each casé| p
387 given, u
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Entire Agreement

The written terms of this Agreement comprise the entire agreement between the Company and the
Supervisors in relation to the Supervision Services and supersede all previous agreements
whether oral or written between the Parties in relation thereto.

Each of the Parties acknowledges that in entering into this Agreement it has not relied on and shall
have no right or remedy in respect of any statement, representationd assurance or warranty
{whether or not made negligently) other than as is expressly set out in

Any terms implied into this Agreement by any applicable statute
extent that such exclusion can legally be made. Nothing in thi
liability for fraud. g

eby excluded {o the
e shall limit or exclude any

Third Party Rights

Except to the extent provided in Sub-clauses 14(d

ity) and 14{e) ("Himalaya”), no third
parties may enforce any term of this Agreement,,

ndem)

Partial Validity

or is held by any arbitrator or other competent
body to be lllegal, invalid or uneffo in any respect under any law or jurisdiction, the
provision shall be deemed to be, 4i the extent necessary to avoid such iltlegality, invalidity
or unenforceability, or, if suchfamendment is not possible, the provision shall be deemed to be
deleted from this Agreemen ent of such iliegality, invalidity or unenforceability, and the
remaining provisions sh full force and effect and shall not in any way be affected or
impaired thereby.

Interpretation

The singulr Includes the plural and vice versa as the context admits or requires.
(b) Headings

The index and headings to the clauses and appendices to this Agreement are for convenience only
and shall not affect its construction or interpretation.

{c) Day

“Day” means a calendar day unless expressly stated to the contrary.
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SUPERMAN - ANNEX D (ASSOCIATED VESSELS)

NOTE: PARTIES SHOULD BE AWARE THAT BY COMPLETING THIS ANNEX D THEY WILL BE SUBJECT TO
THE PROVISIONS OF SUB-CLAUSE 17(c) OF THIS AGREEMENT.

Date of Agreement:

Details of Associated Vessels:
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