EXPRESSION OF INTEREST (EOI)

Hiring of Private Security Companies for Outsourcing of Security Services

1. National Grid Company of Pakistan Limited (NGC) (formerly National Transmission & Despatch
Company — NTDC) is a State-Owned Enterprise responsible for the operation, maintenance and protection
of Pakistan’s high voltage electricity transmission network including 500 kV and 220 kV Grid Stations and
transmission infrastructure across the country. NGC owns and operates a nationwide network of
transmission installations and critical energy infrastructure that requires reliable, professional and well-
trained security personnel.

2. NGC intends to engage reputable, licensed and experienced Private Security Companies under
Open Framework Agreement for the outsourcing of security services at NGC grid stations, installations and
offices located across Pakistan. NGC invites esteemed and experienced private security firms to express
their interest in providing security services at NGC grid stations, installations and offices located across
Pakistan to support NGC’s security requirements.

3. NGC plans to establish a panel/pool of qualified security firms evaluated on the basis of relevant
criteria as per the qualification requirements mentioned below. A Framework Agreement shall be executed
with the shortlisted firms.

4, Scope of the Assighment

The selected firms, through separate call-off contracts, will provide comprehensive security services for
NGC grid stations, colonies, offices and other installations / facilities across Pakistan including but not
limited to:

a. Deployment of armed and unarmed security guards for protection of NGC installations.
b. Perimeter and internal patrolling of grid stations and related facilities.
c. Access control and verification of personnel, visitors and vehicles entering installations.
d. Security monitoring and observation of critical infrastructure and equipment.
e. Maintenance of security registers, logbooks and incident records.
f.  Provision of point security for sensitive assets and installations.
g. Provision of Quick Reaction Force (QRF) during emergency situations where required.
h. Hang-around and standby security duties during operational contingencies.
i. Coordination with local law enforcement agencies and NGC security authorities where required.
j.  Any other related security services to be assigned as per Open Framework Agreement / Work
Order by NGC from time to time.
5. Eligibility Criteria. Interested firms must meet the following mandatory eligibility

requirements:

a. The security company should preferably be owned and/or managed by retired officers of Armed
Forces or Law Enforcement Agencies, and should employ trained personnel preferably having
military or police background.

b. The firm must possess a valid All-Pakistan Security License issued by the Ministry of Interior, along
with valid licenses from Provincial Home Departments.

c. The firm must possess valid weapon licenses for weapons issued to deployed guards.

d. The firm must have minimum three (03) years of experience in providing professional security
services.

e. The firm must be registered with SECP, FBR, EOBI, SESSI and APSSA (where applicable).

f.  The firm must provide group insurance coverage for deployed security personnel.

g. The firm must have minimum 1,000 security guards deployed nationwide at the time of submission
of EOI.

h. The firm must maintain operational offices and footprint across Pakistan, including presence in
major districts of all provinces.

i. The firm must maintain a 24/7 supervision and monitoring system, including supervisors, checkers
and a functional control room.

j. The firm must possess positive net worth of last 03 years as depicted from Audited Financial
Statements.



6. Evaluation Criteria. The submitted proposals will be evaluated on the basis of the following
criteria:

Sr. No. Evaluation Parameter Maximum
Marks
Length of experience of the security company (10 Marks for Mandatory Experience
1 20
of 03 years and 01 marks for each subsequent year)
Projects executed with Power or Energy Sector / NGC / Government or large-scale
2 . . . 20
private organizations (02 Marks for each client)
Available manpower strength (10 Marks for Mandatory 1000 sanctioned strength
3 . . 20
and 02 Marks for each additional 100 sanctioned strength)
4 Ratio of civilian and retired armed forces security personnel (10 Marks for 50:50 20
Ratio, 02 Marks each in additional 10% of Retired Armed Forces Guards)
Training arrangements and training certifications with approved Government
5 |lagencies, APSA and verification from special Branch (10 Marks for valid training 20
arrangements and 02 marks for each certificate)
HTotaI Marks H 100
A minimum of 60 score (overall) will be the qualifying score for shortlisting of a firm(s).
7. Mandatory Information and Documents

Interested security companies shall submit the following information / documents (attested copies) along
with their EOI:
Company profile including organizational structure and management details.
SECP, FBR, EOBI, SESSI and APSSA Registration Certificates.
Valid security licenses issued by Ministry of Interior and Provincial Home Departments.
Details of weapons inventory and licenses.
Details of manpower strength and deployment capability.
List of major clients and projects completed in the last five years.
Performance certificates and references from all the clients.
Details of training facilities and training certifications of guards.
Details of control room, monitoring systems and supervisory arrangements.
Annual Financial Reports (Audited) for last Five Years
Bank statement or certificate (not older than six months) showing annual credit turnover of at
least Rs. 5 million.
Three (03) years tax return certificates issued by FBR.
. Evidence of insurance coverage for security personnel.
Any additional information demonstrating the firm’s capability to perform the assignment.
Original Affidavit on Rs.100 stamp paper duly attested by Oath Commissioner stating that:
i. No litigation is pending against the firm.
ii.  The firm has not been blacklisted by any Government or private organization.
iii.  The firm is not a tax defaulter.
iv.  The firm has not been adjudged insolvent.
V. No decree of any court remains unsatisfied against the firm.
vi.  The firm has not been convicted of any financial crime.
vii.  The firm has not been delisted due to non-performance or violation of vendor conduct.
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8. Submission of Expression of Interest

Interested firms may submit their sealed Expression of Interest clearly marked:
“EOI — Security Services for NGC Installations”
The proposals must reach the following address on or before:
Date: _15.04.2026_
Time: 11:00 AM
The proposals will be opened on the same day at 11:30 AM in the presence of representatives of the
participating firms. Address for Submission:




“Chief Security Officer, National Grid Company of Pakistan Limited (NGC)
Office No. 1, 6th Floor, Shaheen Complex, Egerton Road
Lahore, Pakistan”

9. Right of Acceptance or Rejection

NGC reserves the right to accept or reject any or all proposals at any stage in accordance with PPRA Rule
33(1) without assigning any reason.

Note:- This Expression of Interest is also available on:
e PPRA Website: www.ppra.org.pk
¢ NGC Website: www.ntdc.com.pk



http://www.ppra.org.pk/
http://www.ntdc.com.pk/

Amendment No. 01
to
EXPRESSION OF INTEREST (EOI)

Hiring of Private Security Companies for Outsourcing of Security Services

WITH REFERENCE TO THE INVITATION FOR BIDS PUBLISHED IN NATIONAL DAILIES, THE EOI SUBMISSION
DEADLINE HAS BEEN EXTENDED. NOW, THE EOI WILL BE RECEIVED ON OR BEFORE 30-04-2026 AT 11:00 AM
INSTEAD OF EXISTING I.E. 15-04-2026. BIDS WILL BE OPENED THE SAME DAY AT 11:30 AM.

Chief Engineer (MP&M) NGC
8" Floor, Shaheen Complex, Egerton Road,

Lahore



