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Section I. Invitation to Bid

Balochistan University of Information Technology, Engineering & Management Sciences (BUITEMS),
Quetta, invites sealed bids on the One Stage — Two Envelope procedure from well-reputed, eligible, and
experienced security service companies/firms duly registered with FBR and the Home Department for
Outsourcing of Security Services.

Bidding documents are available from the Directorate of Procurement, BUITEMS, and on the BUITEMS
website(https://www.buitms.edu.pk/Tender).

Technical Proposal must be supported with bid security of Rs, 100,000/- in the form of C.D.R in favour
of Director Procurement, BUITEMS

A non-refundable tender document fee of Rs. 1,000/- must be paid as a pay order or demand draft.
Proof of payment must be attached when submitting the bidding documents.

Method

Sealed Technical and Financial proposals should be submitted in two separate envelopes placed and sealed
in one envelope (as per single-stage, two-envelope bidding procedure) up to 20" May 2026 till 3:00
pm at the Directorate of Procurement, BUITEMS. Technical proposals will be opened on the same
date, i-e, 20t May 2026, at 3:30 pm in the Meeting Room of the Registrar's Office, BUITEMS, in the
presence of bidders or their authorised representatives who would like to be present. The financial
proposals of only those firms declared technically qualified for participation in the financial bid will be
opened later.

Pre-Bid meeting is scheduled on 12" May 2026 at 3:30 af Jinnah Hall, BUITEMS

If the bid opening date falls on a public holiday, the bid will be opened on the next working day at the
same time and venue.

Tenders received after the due date and time will not be considered.

Director (Procurement)
BUITEMS, Quetta
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Section II.  Instructions to Bidders (ITB)

A. Introduction
Source of Funds
Source of funds is referred to in Clause-1 of the Bid Data Sheet

Eligible Bidders

This Invitation for Bids is open to all firms from eligible sources as defined in the PPRA rules and its
Bidding Documents, except as provided hereinafter. The Bidder must be/have:

Valid registration with SECP/Registrar of Firms.

Valid registration with FBR (Income Tax and Sales Tax).

Valid NOC from the Ministry of Interior or Provincial Home Department for operating as a security

company.

Valid membership with All Pakistan Security Agencies Association (APSAA).

Company Profile.

Bank statement for the last three years.

List of Relevant /Similar services/supplies provided in the last two years.

Quality Certification(s) — where required.

Undertaking on judicial stamp paper that Rs.. 100,000 Bid security is attached with the financial proposal.

The non-blacklisting record certificate is on judicial stamp paper.

Bidders should not be directly associated with or have been associated in the past. Or indirectly, with a firm
or any of its affiliates in which the Procuring agency has engaged to provide consulting services to prepare
the design, specifications, and other documents to procure the goods to be purchased under this Invitation
for Bids.

Bidders shall not be eligible to bid if they are under a declaration of ineligibility for corrupt and fraudulent
practices issued by any government organisation in accordance with the PPRA rules.

Eligible Goods and Services

All goods and related services to be supplied under the contract shall have their origin in eligible source
countries of the world with whom the Islamic Republic of Pakistan has commercial relations, and its
Tender Documents and all expenditures made under the contract will be limited to such goods and services.
For purposes of this clause, “origin” means the place where the goods are mined, grown, or produced
or the place from which the related services are supplied. Goods are produced when, through
manufacturing, processing, or substantial and major assembly of components, a commercially recognized
product results that are substantially different in basic characteristics or purpose or utility from its
components.

Cost of Tender
The Bidder shall bear all costs associated with the preparation and submission of its bid, and the Procuring
Agency named in the Bid Data Sheet, hereinafter referred to as “the Procuring Agency,” will in no case
be responsible or liable for those costs, regardless of the conduct or outcome of the tender process.

B. The Tender Documents

Content of Tender Documents

The goods/services required, tender procedures, and contract terms and conditions are prescribed in the
tender documents. The tender documents include:
1. Invitation to Bidders



il. Instructions to Bidders (ITB)

iii. Bid Data Sheet

iv. Scope of Work and Schedule of Requirements

V. Special Standard Forms for Single Stage Two Envelopes
Vi. General Conditions of Contract (GCC)

Vii. Conditions of Contract (SCC)

Vviii. Contract Forms

iX. Annexures

The Bidder must examine all tender documents' instructions, forms, terms, and specifications. Failure to
furnish all information required by the tender documents or to submit a bid not substantially responsive to
the tender documents in every respect will be at the Bidder’s risk. It may result in the rejection of its bid.

6 Clarification of Tender Documents

6.1  An interested prospective Bidder requiring any clarification of the tender documents may notify the
Procuring Agency in writing at the Procuring Agency’s address indicated in the Bid Data Sheet. The
Procuring Agency will respond in writing to any request to clarify the tender documents it receives before
the deadline for submitting bids prescribed in ITB Clause 19.1. Written copies of the Procuring Agency’s
response (including an explanation of the query without identifying the source of inquiry) will be sent
to all interested bidders who have received the tender documents.

7 Amendment of Tender Documents

7.1 At any time before the deadline for submission of bids, the Procuring Agency, for any reason, whether
at its initiative or in response to a clarification requested by a prospective Bidder, may modify the tender
documents by amendment.

7.2 All prospective bidders who have received the tender documents will be notified of the amendment in
writing or by cable, which will be binding on them.

7.3  To allow prospective bidders reasonable time to consider the amendment in preparing their bids, the
Procuring Agency, at its discretion, may extend the deadline for submitting bids.

C. Preparation of Bids
8  Language of Bid

8.1  The bid prepared by the Bidder and all correspondence and documents relating to the bid exchanged by the
Bidder and the Procuring Agency shall be written in the language specified in the Bid Data Sheet. Supporting
documents and printed literature furnished by the Bidder may be in another language provided they are
accompanied by an accurate translation of the relevant passages in the language specified in the Bid Data
Sheet, in which case, for purposes of interpretation of the Bid, the translation shall govern.

9  Documents Constituting the Bid

9.1  The bid prepared and submitted in two separate envelopes by the Bidder shall comprise the following
components each: -
Technical Bid

I.  Bidder Information Form
II.  Letter of Bid — Technical Proposal
II.  Affidavit for Bidder’s Blacklisting Status

Iv. Proof of financial soundness, including audited financial statements for the last three years.
V.  List of major clients, preferably including universities or large public institutions.
VI.  Compliance certificate with the terms and conditions of this tender document.

VII.  Power of Attorney



Financial Bid
I. Price Breakdown Schedule
II.  Letter of Bid — Financial Proposal

10 Bid Form

10.1 The Bidder shall complete the Bid Form and the appropriate Price Schedule furnished in the tender
documents, indicating the goods to be supplied, a brief description of the goods, their country of origin,
quantity, and prices.

11 Bid Prices

11.1  The Bidder shall indicate on the appropriate Price Schedule the unit prices (where applicable) and total bid
price under the contract.

11.2 The prices shall be offered in PKR . The price must be written without errors, in figures and words, for the
total price.

11.3  Prices quoted by the Bidder shall be fixed during the Bidder’s contract performance and not subject to
variation on any account unless otherwise specified in the Tender Documents. A bid submitted with an
adjustable price quotation will be treated as non-responsive and rejected.

12 Bid Currencies
12.1 Prices may be quoted in PKR with shipment delivered to BUITEMS, Quetta premises.
13  Documents Establishing Bidder’s Eligibility and Qualification

13.1 The Bidder shall furnish, as part of its bid, documents establishing the Bidder’s eligibility to bid and its
qualifications to perform the contract if its bid is accepted.
13.2 The Bidder shall furnish, as part of its bid, documents establishing the Bidder’s eligibility to bid and its
qualifications to perform the contract if its bid is accepted.
13.2.1 The documentary evidence of the Bidder’s qualifications to perform the contract if its bid is accepted
shall establish to the Procuring Agency’s satisfaction:
13.2.2 that the Bidder has the financial and technical capability necessary to perform the contract;
13.2.3 that the Bidder meets the qualification criteria listed in the Bid Data Sheet.

14 Documents Establishing Goods and Services Eligibility and Conformity to Tender Documents

14.1 The Bidder shall furnish, as part of its bid, documents establishing eligibility and conformity to the tender
documents of all goods and services that the Bidder proposes to supply, install, and commission under the
contract.
14.2 The documentary evidence of the eligibility of the goods and services shall consist of a statement in the
Price Schedule of the country of origin of the goods and services offered, which shall be confirmed by a
certificate of origin issued at the time of shipment.
14.3 The documentary evidence of conformity of the goods and services to the tender documents may be in
the form of literature, drawings, and data and shall consist of:
14.3.1 Detailed description of the essential technical and performance characteristics of the goods
14.3.2 alist giving full particulars, including available sources and current prices of spare parts, special tools,
etc., necessary for the proper and continuing functioning of the goods for a period to be specified in the
Bid Data Sheet, following the commencement of the use of the goods by the Procuring agency; and

14.3.3 an item-by-item commentary on the Procuring agency’s Technical Specifications demonstrating
substantial responsiveness of the goods and services to those specifications or a statement of deviations
and exceptions to the provisions of the Technical Specifications.



144 For purposes of the commentary to be furnished pursuant to ITB Clause 14.3(c) above, the Bidder
shall note that standards for workmanship, material, and equipment, as well as references to brand names
or catalogue numbers designated by the Procuring agency in its Technical Specifications, are intended to
be descriptive only and not restrictive. The Bidder may substitute alternative standards, brand names,
and/or catalogue numbers in its bid provided it demonstrates to the Procuring agency’s satisfaction that
the substitutions ensure substantial equivalence to those designated in the Technical Specifications.

15 Bid Security

15.1 Pursuant to ITB Clause 9, the Bidder shall furnish a bid security in the amount specified in the Bid Data
Sheet as part of its financial bid. The Bidder shall submit an affidavit on stamp paper with the technical
bid that “the requisite Bid Security of 100,000 of the total bid has been placed separately in the sealed
envelope of the financial bid. In case of failure to submit an affidavit for bid security with the
technical bid, his bid shall be rejected by the Procuring Agency as non-responsive.

15.2  The bid security is required to protect the Procuring Agency against the risk of the Bidder’s conduct,
which would warrant the security’s forfeiture, pursuant to ITB Clause 15.7.

15.3 The bid security shall be in Pak Rupees and shall be in one of the following forms:

15.3.1 aguarantee issued by a reputable financial institution (as defined in PPRA Procurement Rules, amended
up to date) located in the Procuring Agency’s country, in the form provided in the tender
documents or another form acceptable to the Procuring Agency and valid for one hundred and twenty
days (120) days beyond the validity of the bid; or

15.3.2 Irrevocable cashable on-demand Bank call deposit.

15.4 Any bid not secured in accordance with ITB Clauses 15.1 and15.2will be rejected by the Procuring
Agency as nonresponsive, pursuant to ITB Clause 24

15.5 Unsuccessful bidders’ bid securities will be discharged or returned as promptly as possible but not later
than thirty (30) days after the expiration of the bid validity period prescribed by the Procuring Agency
pursuant to ITB Clause 16.

15.6  The successful Bidder’s bid security will be discharged upon the Bidder signing the contract, pursuant to
ITB Clause 33, and furnishing the performance security, pursuant to ITB Clause 34.

15.7 The bid security may be forfeited:

15.7.1 if a Bidder:

15.7.1.1 withdraws its bid during the period of bid validity specified by the bidder on the bid form or

15.7.1.2 does not accept the correction of errors pursuant to ITB Clause 24.2

15.7.2 in the case of a successful Bidder, if the Bidder fails:

15.7.2.1 to sign the contract in accordance with ITB Clause 33; or

15.7.2.2 to furnish performance security in accordance with ITB Clause 33.

16 Period of Validity of Bids

16.1 Bids shall remain valid for the period specified in the Bid Data Sheet after the date of bid submission
prescribed by the Procuring Agency, pursuant to ITB Clause 19. A bid valid for a shorter period shall
be rejected by the Procuring Agency as nonresponsive.

16.2 In exceptional circumstances, the Procuring Agency may solicit the Bidder’s consent to an extension of the
validity period. The request and the responses to it shall be made in writing. The bid security provided
under ITB Clause 15 shall also be suitably extended. A Bidder may refuse the request without forfeiting
its bid security. A Bidder granting the request will not be required nor permitted to modify its bid,
except as provided in the tender documents.

17 Format and Signing of Bid

17.1 The Bidder shall prepare a bid which shall be typed or written on the company/firm’s letterhead in
indelible ink and signed and stamped by the Bidder or persons duly authorized to bind the Bidder to the



contract. All pages of the bid, except for un-amended printed literature, shall be initiated by the bidder or
persons signing the bid.

17.2  Any interlineations, erasures, or overwriting shall be valid only if initiated by the person or persons signing
the bid.

17.3 The Bidder shall furnish information as described in the Form of Bid on commissions or gratuities, if any,
paid or to be paid to agents relating to this Bid and to contract execution if the Bidder is awarded the contract.

D. Submission of Bids

18 Sealing and Marking of Bids

18.1 The bid shall comprise a single package containing two separate envelopes. Each envelope shall contain
the financial and technical proposals separately; the envelopes shall be marked as “FINANCIAL PROPOSAL”
and “TECHNICAL PROPOSAL” in bold and legible letters to avoid confusion. The bid so prepared shall
be sealed and submitted to the office of the DD (Procurement), BUITEMS, Quetta, in accordance with
instructions given in the invitation for bids;

18.2 The envelope shall bear the Invitation for Bids title and Reference Number and a statement: “DO NOT
OPEN BEFORE the opening date mentioned on the BID Data Sheet

19 Deadline for Submission of Bids

19.1 The Procuring Agency must receive bids at the address specified under ITB Clause 18.1 no later than the
time and date specified in the Bid Data Sheet.

19.2 The Procuring Agency may, at its discretion, extend this deadline for the submission of bids by amending
the tender documents in accordance with ITB Clause 7, in which case all rights and obligations of the
Procuring Agency and bidders previously subject to the deadline will thereafter be subject to the deadline as
extended.

20 Late Bids

20.1 Any bid received by the Procuring Agency after the deadline for submission of bids prescribed by the
Procuring Agency pursuant to ITB Clause 19 will be returned unopened to the Bidder.
21 Modification and Withdrawal of Bids

21.1 The Bidder may modify or withdraw its bid after the bid’s submission, provided that written notice of the
modification, including substitution or withdrawal of the bids, is received by the Procuring Agency prior to
the deadline prescribed for submission of bids.

21.2 The Bidder’s modification or withdrawal notice shall be prepared, sealed, marked, and dispatched in
accordance with the provisions of ITB Clause 18.

21.3 No bid may be modified after the deadline for submission of bids.

21.4 No bid may be withdrawn between the deadline for submission of bids and the expiration of the bid
validity period specified by the Bidder on the Bid Form. Withdrawal of a bid during this interval may
result in the Bidder’s forfeiture of its bid security, pursuant to the ITB Clausel5.6.

E. Opening & Evaluation of Bids

22 Opening of Bids by the Procuring Agency

22.1 In case of Single Stage Two Envelope Procedure, the Procuring Agency will open only the technical bids
of all the bidders in the presence of bidders’ representatives who choose to attend at the time, on the date,
and at the place specified in the Bid Data Sheet. The present bidders' representatives shall sign a register



evidencing their attendance. The Financial Proposals will remain unopened and will be held in the custody
of the Procuring Agency until the specified time of their opening.

22.2  The bidders’ names, bid modifications or withdrawals, and such other details as the Procuring Agency, at
its discretion, may consider appropriate, will be announced at the opening. No bid shall be rejected at
bid opening, except for late bids, which shall be returned unopened to the Bidder pursuant to ITB Clause
20.

22.3 Bids (and modifications sent pursuant to ITB Clause 21.2) that are not opened and read out at bid opening
shall not be considered further for evaluation, irrespective of the circumstances.

22.4 The Procuring Agency shall prepare minutes of the Bid opening. The record of the Bid opening shall
include, as a minimum, the name of the Bidder and whether or not there is a withdrawal, substitution,
or modification, the Bid price if applicable, including any discounts and alternative offers, and the
presence or absence of a Bid Security or Bid Securing Declaration.

22.5 In the case of the Single Stage Two Envelop Bidding Procedure, after the evaluation and approval of
the technical proposal, the procuring agency shall, at a time within the bid validity period, open the
financial proposals of the technically accepted bids only publicly. The financial proposal of bids found
technically non-responsive shall be returned un-opened to the respective bidders subject to redress of
the grievances from all tiers of grievances.

23 Clarification of Bids

23.1 During the evaluation of the bids, the Procuring Agency may, at its discretion, ask the Bidder to clarify
its bid. The request for clarification and the response shall be in writing or electronic form, and no change in
the prices or substance of the bid shall be sought, offered, or permitted.

23.2  From the time of Bid opening to the time of Contract award if any Bidder wishes to contact the Procuring Agency
on any matter related to the Bid it should do so in writing or in electronic forms that provide record of the content of
the communication.

24  Evaluation Criteria
24.1 Evaluation of the bids (both Technical and financial) will be conducted in accordance with Annexure A
25 Contacting the Procuring Agency

25.1 From the time of bid opening to the time of contract award, if any bidder wishes to contact the Procuring
Agency on any matter related to the bid, it should do so in writing.

25.2 Any effort by a Bidder to influence the Procuring Agency in its decisions on bid evaluation, bid
comparison, or contract award may result in the rejection of the Bidder’s bid.

26 Confidentiality

26.1 Information relating to the examination, clarification, evaluation and comparison of Bids and recommendation
of contract award shall not be disclosed to Bidders or any other persons not officially concerned with such
process until the time of the announcement of the respective evaluation report.

27 Correctness of Errors

27.1 Bids determined to be substantially responsive will be checked for any arithmetic errors. Errors will be corrected

as follows: -

27.1.1 ifthere is a discrepancy between unit prices and the total price that is obtained by multiplying the unit price
and quantity, the unit price shall prevail, and the total price shall be corrected unless in the opinion of the
Procuring Agency, there is an obvious misplacement of the decimal point in the unit price, in which the total
price as quoted shall govern and the unit price shall be corrected,
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27.1.2  ifthereis an error in a total corresponding to the addition or subtraction of sub-totals, the sub-totals shall prevail,
and the total shall be corrected; and
27.1.3 where there is a discrepancy between the amounts in figures and in words, the amount in words will govern.
27.14 Where there is a discrepancy between the total price schedule and the amount mentioned on the Form of Bid,
the amount referred to in the price schedule shall be treated as correct subject to the elimination of other errors.
272 The Procuring Agency will adjust the amount stated in the Bid per the above procedure for correcting errors and,
with the concurrence of the Bidder, shall be considered as binding upon the Bidder. Suppose the Bidder does not
accept the corrected amount. In that case, its Bid will then be rejected, and the Bid Security may be forfeited or the
Bid Securing Declaration may be executed in accordance with ITB 18.9.

F. Award of Contract

28 Post- qualification

28.1 In the absence of prequalification, the Procuring Agency will determine to its satisfaction whether the Bidder
that is selected as having submitted the Least Cost Selection and qualified to perform the contract
satisfactorily in accordance with the criteria listed in ITB Clausel3.3.

28.2 The determination will take into account the Bidder’s financial and technical capabilities. It will be based
upon an examination of the documentary evidence of the Bidder’s qualifications submitted by the Bidder,
pursuant to ITB Clause 13.3, as well as such other information as the Procuring Agency deems necessary
and appropriate.

28.3 An affirmative determination will be a prerequisite for awarding the contract to the Bidder. A negative
determination will result in the rejection of the Bidder’s bid. In that event, the Procuring Agency will
proceed to the next lowest evaluated bid to make a similar determination of that Bidder’s capabilities to
perform satisfactorily.

29 Award Criteria

29.1 Subject to ITB Clause 29, the Procuring Agency will award the contract to the Lowest Financial
bidder among the technically qualified bidders, qualified as per ITB Clause 24, provided further that
the Bidder is determined to be qualified to perform the contract satisfactorily.

30 Procuring Agency’s Right to Vary Quantities

31 The Procuring Agency reserves the right to increase or decrease the quantities at any time prior to the contract

award.

32 Procuring Agency’s Right to Accept or Reject Any Bid

32.1 The Procuring Agency reserves the right to accept or reject any or all bids and to annul the tender process
and reject all bids at any time prior to contract award, without thereby incurring any liability to the affected
Bidder or bidders.

33 Notification of Award

33.1 Prior to the expiration of the period of bid validity, the Procuring Agency will notify the successful Bidder
in writing by registered letter, to be confirmed in writing by registered letter, that its bid has been accepted.

33.2 The notification of award/supply order will constitute the formation of the Contract.

33.3 Upon the successful Bidder’s furnishing of the performance security pursuant to ITB Clause 32, the
Procuring Agency will promptly notify the winning Bidder's name to each unsuccessful bidder and will
discharge its bid security, pursuant to ITB Clausel5.

33.4 If, after award notification, a Bidder wishes to ascertain the grounds on which its bid was not selected, it
should address its request to the Procuring Agency. The Procuring Agency will promptly respond in
writing to the unsuccessful bidder.

34 Signing of Contract

34.1 At the same time as the Procuring Agency notifies the successful Bidder that its bid has been accepted, the
Procuring Agency will send the Bidder the Contract form provided in the tender documents,
incorporating all agreements between the parties.
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342  Within ten (10) days of receipt of the Contract Form, the successful Bidder shall sign and date the contract
and return it to the Procuring Agency.
343 Contract Period
34.3.1 The duration of the contract shall be as specified in the Data Sheet, which will clearly define the exact
period of the services to be provided by the bidder. The period mentioned shall cover all operational and
administrative aspects of the security arrangements, including deployment, supervision, monitoring, and
reporting. In case the bidder considers the services satisfactory and deems it necessary to continue the
arrangement, an extension may be granted. Such an extension will be subject to a comprehensive
performance evaluation of the successful bidder, verification of compliance with all contractual
obligations, the contract is mentioned in the Datasheet
35 Performance Security
35.1 Within ten (10) days of the receipt of notification of award from the Procuring Agency, the successful Bidder
shall furnish the performance security in accordance with the Conditions of Contract, in the Performance
Security Form provided in the tender documents, or in another form acceptable to the Procuring Agency.
35.2 Failure of the successful Bidder to comply with the requirement of ITB Clause 33.2 or ITB Clause 34.1
shall constitute sufficient grounds for the annulment of the award and forfeiture of the bid security, in
which event the Procuring Agency may make the award to the next lowest bidder or call for new bids.

36 Corrupt or Fraudulent Practices

36.1 BUITEMS requires that Bidders/ Suppliers/ Contractors under contract observe the highest standard of
ethics during the procurement and execution of such contracts. In pursuance of this policy, BUITEMS defines
for this provision the terms set forth below as follows:

36.1.1 ‘“corrupt practice “means the offering, giving, receiving, or soliciting of anything goes for value to

influence the action of a public official in the procurement process or contract execution and

36.1.2 “fraudulent practice” means a misrepresentation of facts to influence a procurement process or the

execution of a contract to the detriment of the Procuring Agency and includes collusive practice among
Bidders (before or after bid submission) designed to establish bid prices at artificial non-competitive levels
and to deprive the Procuring Agency of the benefits of free and open competition;

36.2 will reject a proposal for award if it determines that the Bidder recommended for award has engaged in
corrupt or fraudulent practices in competing for the contract in question.

36.3 will declare a firm ineligible, either indefinitely or for a stated period, to be awarded a BUITEMS contract
if it at any time determines that the firm has engaged in corrupt or fraudulent practices in competing for or in
executing the BUITEMS contract.

37 Integrity Pact

37.1 The Bidder shall sign and stamp the Integrity Pact provided at Form -7 to Bid in the Bidding Document for
all Provincial Government procurement contracts exceeding Rupees 10 million. Failure to such an
Integrity Pact shall make the bidder non-responsive.

G. Grievance Redressal

38 Constitution of Grievance Redressal Committee

38.1 The Procuring agency shall constitute a Grievance Redressal Committee (GRC) comprising an odd number
of persons with proper power and authorization to address the complaint. The GRC shall not have any of the
members of the Procurement Evaluation Committee. The committee must have one subject specialist,
depending on the nature of the procurement.
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39

39.1

39.2

39.3

394

39.5
39.6

39.7

39.8

39.9

39.10

GRC Procedure

Any party can file its written complaint against the eligibility parameters or any other terms and conditions
prescribed in the prequalification or bidding documents found contrary to the provision of the Procurement
Regulatory Framework, and the same shall be addressed by the GRC well before the bid submission deadline.
Any Bidder feeling aggrieved by any act of the procuring agency after the submission of his bid may lodge a
written complaint concerning his grievances not later than seven days after the announcement of the technical
evaluation report and five days after the issuance of the final evaluation report.

In case the complaint is filed against the technical evaluation report, the GRC shall suspend the procurement
proceedings.

In case the complaint is filed after the issuance of the final evaluation report, the complainant cannot raise any
objection on the technical evaluation of the report:

Provided that the complainant may raise the objection on any part of the final evaluation report in case a single
stage one envelops bidding procedure is adopted.

The GRC, in both cases, shall investigate and decide upon the complaint within ten days of its receipt.

Any bidder or the procuring agency not satisfied with the de cision of the GRC may file an Appeal before
the Appellate Committee of the Authority on the prescribed format after depositing the prescribed fee.

The Committee, upon receipt of the Appeal against the decision of the GRC complete in all respects, shall
serve notices in writing upon all the parties to appeal.

The committee shall call the record from the concerned procuring agency or the GRC, as the case may be,
and the same shall be provided within the prescribed time.

The committee may, after examining the relevant record and hearing all the concerned parties, decide the
complaint within fifteen (15) days of receipt of the Appeal.

The Committee's decision shall be in writing and shall be signed by the Head and each Member of the
Committee. The committee's decision shall be final.
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Section III. Bid Data Sheet (BDS)

The following specific data for the goods to be procured shall complement, supplement, or amend the provisions
in the Instructions to Bidders (ITB). The provisions herein shall prevail over those in ITB during a conflict.

Introduction

ITB 1.1 Name of Funding Agency:
BUITEMS' own budgetary resources.

ITB 1.1 Name of Procuring Agency:

Balochistan University of Information Technology, Engineering & Management
Sciences. (BUITEMS) Quetta.

ITB 1.1 Tender Subject:
Outsourcing of Security Services

Procuring Agency’s Address, Telephone, Telex, and Facsimile.
ITB 6 Directorate of Procurement

Address: Balochistan University of Information Technology, Engineering and
Management Sciences (BUITEMS)

Airport Road, Baleli, Quetta.

Phone# +92 (81) 289991

UAN#+92 (81) 111-717-111

Ext# 602/686

E-mail: procurements@buitms.edu.pk

ITB 8 Language of the Bid.
English
BID Price and Currency
Bid Prices
ITB 11.2 The prices shall be offered in PKR with all deliveries to BUITEMS premises
ITB 11.6 The prices quoted by the Bidder shall be fixed during the Bidder’s contract

performance and not subject to variation on any account.

ITB 12 Bid Currencies.
Prices shall be quoted in PKR

Preparation and Submission of Bids

ITB 15.1 Amount of Bid Security.
As part of its financial bid, the Bidder shall furnish a bid security of PKR
100,000.

ITB 16.1 Bid Validity Period.

Bids shall remain valid for 90 days after the date of the bid’s submission
prescribed by the Procuring Agency, pursuant to ITB Clause 19. The Procuring
Agency shall reject a bid valid for a shorter period as non-responsive.
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ITB 16.2

Extension of the Period of Validity:

In exceptional circumstances, the Procuring Agency may solicit the Bidder’s
consent to extend the validity period. The request and the responses thereto shall
be made in writing. A Bidder may refuse the request without forfeiting its bid
security. A Bidder granting the request will not be required nor permitted to
modify its bid.

ITB 18.1

Address for Bid Submission.
Directorate of Procurement

Address: Balochistan University of Information Technology, Engineering and
Management Sciences (BUITEMS)

Airport Road, Baleli, Quetta.

ITB 18.2

IFB Title: Outsourcing of Security Services
IFB Number:

ITB 19.1

Deadline for bid submission
20t May 2026 till 3:00 pm

ITB 22.1

Time, Date, and Place for Bid Opening.
20 May 2026 at 3: 30pm, Jinnah Hall BUITEMS

Pre- bid meeting on 12t May, 2026 at 3:30 pm, Jinnah hall

Bid Evaluation

ITB 24

The successful bidder will be determined through the single-stage two-envelope
procedure based on least-cost selection among the technically qualified bidders,
provided that the bid meets the specifications. and complies with the other terms
and conditions outlined in ITB 24.

Contract Award

ITB 30

Percentage for Quantity Increase or Decrease:

The Procuring Agency reserves the right at the time of contract award to
increase or decrease the quantity of goods and services initially specified in the
Schedule of Requirements without changing unit price or other terms and
conditions.

ITB 33.3

Contract Period:

The initial contract period shall be three (03) years. Upon successful completion of
the initial term and subject to the satisfactory performance of the successful bidder,
the contract shall be extended for an additional one (01) year, in accordance with
the terms and conditions stipulated in the contract agreement.

Performance Security

ITB 34

GCC (SCO)

Within ten(10) days of receiving notification of award from the Procuring
Agency, the successful Bidder shall furnish the performance security in
accordance with the Conditions of Contract, in the Performance Security Form
provided in the tender documents, or in another form acceptable to the
Procuring Agency.

The amount of Performance security, as a percentage of the contract price,
shall be PKR 500,000 of the total contract value, which the Procuring
Agency will retain for the period of the Contract agreement.
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Delivery

Liquidated Damages

GCC (SCC)

Subject to GCC Clause 25, if the Supplier fails to deliver any or all of the Goods
or to perform the Services within the period(s) specified in the Contract, the
Procuring Agency shall, without prejudice to its other remedies under the
Contract, deduct from the Contract Price, as liquidated damages, a sum
equivalent to the percentage specified in SCC of the delivered price of the
delayed Goods or unperformed Services for each week or part thereof of delay
until actual delivery or performance, up to a maximum deduction of the
percentage specified in SCC. Once the maximum is reached, the Procuring
Agency may consider termination of the Contract pursuant to GCC Clause24.

Delayed delivery will lead to a fine @ 0.05% per week or up to 10% of the contract
value. In case the Supplier fail to make delivery ten weeks later than the time of
shipment stipulated in the Contract, the Buyers have the right to cancel/terminate
the contract and the Supplier, in spite of the cancellation/termination, shall still pay
the aforesaid penalty to the Buyers without delay, the Supplier should refund the
money received (if any) and pay the 30% of the total goods price of the penalty.



https://www.lawinsider.com/clause/late-delivery-and-penalty

16

Section IV. Scope of Work & Schedule of Requirements,
Scope of Work
To establish and maintain a foolproof and reliable security system to safeguard the lives, property, and assets of
Balochistan University of Information Technology, Engineering and Management Sciences (BUITEMS). The
engaged security company shall ensure comprehensive protection against any subversive, criminal, or untoward
incidents at BUITEMS’ Main Campus, Hostels, and other facilities.
2. Security Guards
2.1 Deployment and Duties
e The Security Company shall deploy trained and uniformed Security Guards at all designated locations as
per BUITEMS’ approved deployment schedule.
e The Guards shall provide round-the-clock security coverage in shifts, ensuring constant vigilance,
patrolling, and control over entry/exit points.
e  Guards shall be equipped with the agreed type of licensed weapons (automatic/semi-automatic/rapid-fire)
and necessary accessories as per duty requirement.
e  Guards must be alert, disciplined, and physically fit. Any lapse or negligence shall render the company
liable for consequences.
2.2 Equipment and Uniform
Each guard on duty shall carry and maintain the following:
e Company ID Card and Copy of CNIC.
e Heavy-duty torch for evening/night duties.
e  Whistle and belt.
e Complete uniform with all accessories (caps, belts, shoes).
e  Winter jackets for night shift guards during cold season.
e  Weapon(s) with ammunition of agreed quality and type.
2.3 Standing Orders and Conduct
e Guards shall perform duties strictly in accordance with BUITEMS’ Standing Security Orders, conveyed
through email, official letter, or electronic message.
e  Guards shall maintain discipline, alertness, and courtesy while dealing with students, staff, and visitors.
e The Security Company shall ensure that every deployed guard is familiar with the written Standard
Operating Procedures (SOPs) provided by BUITEMS.
3. Company Responsibilities
3.1 Staffing and Substitution
e The Company shall maintain a reserve pool of guards to cover absenteeism, sickness, or shortfall without
any extra cost to BUITEMS.
e  Quards shall be preferably ex-armed forces personnel, energetic, well-trained, and medically fit. Civilian
guards may be deployed if they meet BUITEMS’ performance standards.
e The Company shall immediately replace any guard or supervisor found negligent, unfit, or unsatisfactory,
as determined by BUITEMS.
3.2 Performance Standards
Unsatisfactory performance leading to contract termination includes:
e Failure to provide the agreed number of guards/supervisors/lady searchers.
e Absence or late arrival of personnel.
e  Poor turnout, indiscipline, or non-compliance with dress code.
e Failure to report major incidents promptly.
¢ Non-availability of weapons, equipment, or accessories as per contract.
e Repeated violations of BUITEMS’ security protocols.
3.3 Attendance and Supervision
¢ Attendance shall be recorded through BUITEMS’ approved attendance system and verified by the Security
Office.
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The Security Company shall submit daily attendance sheets and a monthly summary along with the invoice
in the first week of every month.

The Company shall maintain its own supervisory control network to ensure 24/7 presence and effective
performance of all deployed staff.

3.4 Shift System

Security services shall operate continuously in shifts (morning, evening, and night), ensuring fresh guards
per shift as per labour laws.
The Company shall guarantee uninterrupted services even on weekends and public holidays.

4. Service Quality and Accountability

The Security Company shall maintain a high standard of discipline, turnout, and alertness among its guards.
Any incident occurring within BUITEMS premises due to negligence of the security personnel shall be the
sole responsibility of the Company.

BUITEMS reserves the right to inspect, audit, or verify any deployment, training record, or weapon license
at any time.

Failure to comply with contractual obligations or performance standards may result in termination of
contract, forfeiture of performance guarantee, and blacklisting as per applicable PPRA rules.

5. Coordination

The Security Company shall coordinate closely with the BUITEMS Security Office for all operational
matters.

Any change in deployment, duty schedule, or shift arrangement shall be made only with prior written
approval of BUITEMS
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SCHEDULE OF REQUIREMENTS

The delivery schedule hereafter expresses the date of delivery required.

S. Items / Quantity Time of Completion Location of
No from date of Award Supply
1. | As Specified in Bill of Quantities & 30 days BUl\IdTa 1;:I11vls
Specifications as given in these Campus
Quetta

documents
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Schedule of Requirements

The schedule of requirements are as follows: -

|

Ex-Servicemen (Junior Commissioned Officers or equivalent) from the
Pakistan Armed Forces, with an honorable discharge.

e Proficiency in security operations, access control, and
emergency response protocols.
e  Ability to prepare reports, maintain duty rosters, and coordinate

Security Supervisor with BUITEMS administration. 02 Per shift= 12 hours
e Basic knowledge of fire safety, crowd control, and use of]
security equipment (CCTV, handheld scanners, etc.).
e  All supervisors must have a verified service record and a police
character certificate issued within the last 6 months.
Must be retired personnel from the Pakistan Armed Forces (Army,
Navy, or Air Force) with an honorable discharge.
e Minimum 5 years of relevant security experience after
retirement.
(Retired from Armed 5 ¥, gency resp 06 Y

Forces)

e  Must be medically fit and able to perform outdoor duties
(day/night).

e  All Security personnel must have a verified service record and
a police character certificate issued within the last 6 months.

Campuses
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Male Security Personnel
(civil)

Minimum 3 years of experience in security services with a
reputable organization, preferably a university, government
department, bank, or large private institution.

Should preferably be between 25 to 45 years at the time of
deployment.

Must be physically and mentally fit, capable of performing
long and active-duty hours, including day/night shifts.

Must have undergone basic security training conducted by a
recognized institution or the hiring security firm.

All Security personnel must have a police character certificate
issued within the last 6 months.

42

For BUITMS Takatu, City and Chilton
Campuses

Female Security Personnel
(civil)

Minimum 3 years of experience in security services with a
reputable organization, preferably a university, government
department, bank, or large private institution.

Should preferably be between 25 to 45 years at the time of
deployment.

Must be physically and mentally fit, capable of performing
long and active-duty hours, including day/night shifts.

Must have undergone basic security training conducted by a
recognized institution or the hiring security firm.

All Security personnel must have a police character certificate
issued within the last 6 months.

06

For BUITMS Takatu, and City Campuses

5 |/Intelligence Staff

Must be retired personnel from the Intelligence “Bureau ,
(Special Branch (Police) with an honourable discharge.
Minimum 10 years of verifiable experience in intelligence,
counterintelligence, or security analysis.

02

Weapons with
Ammunition

ISMG(.223) made in Pakistan

10

[SMG (.223) Ammunition

[

40 Per Weapon

|Sh0rt Gun (12 Bore) Made in Pakistan

06

|Short Gun (12 Bore) Ammunition

[

20 per Weapon

Pistol 30mm (Made in Pakistan)

02

|Pistol 30mm Ammunition

20 per Weapon

For BUITMS Takatu, and City Campuses

Note: Government of Balochistan/Pakistan applicable taxes will be applied in accordance with the prevailing laws and regulations.
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Section V. Standard Forms for Single Stage Two Envelops

The Bidder shall complete and submit the Bid Form and Price Schedules with its bid pursuant to
ITB Clause 9 and in accordance with the requirements included in the tender documents.

When requested in the Bid Data Sheet, the Bidder should provide the Bid Security, either in
the form included hereafter or in another form acceptable to the Procuring Agency, pursuant to

ITB Clause 15.3.

Standard Forms

Sr. No. Form No. Description Proposal Part
1. T1 Bidder Information Form Technical Proposal
2. T2 Letter of Bid — Technical Proposal Technical Proposal
3 T3 Affidavit for Bidder’s Blacklisting Status Technical Proposal
4. T4 Proof of financial soundness, including audited Technical Proposal

financial statements for the last three years.
5. T5 List of major clients, preferably including universities or Technical Proposal
large public institutions
6. T6 Compliance certificate with the terms and Technical Proposal
conditions of this tender document.
7. T7 Power of Attorney Technical Proposal
8. T8 Bill Of Quantities of Items with Specifications Technical Proposal
9. F1 Price Breakdown Schedule Financial Proposal
10. F2 Letter of Bid — Financial Proposal Financial Proposal
11. F3 Bid Security Form Financial Proposal
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TECHNICAL PROPOSAL FORMS

T.1 Bidder Information Form

Firms’ Information

Name of Firm/ Company

Complete Postal Address

Registration with Sale Tax (Copy to be
attached)

National Tax Number (NTN)

Number of Full-Time Empolyees

Capital cash/revolving fund

Phone Number

Contact Person/ Designation

Mobile Number

E-Mail Address

Fax Number

Type of Organization

Place of Incorporation/ Registration

Year of Incorporation /Registration

Validity

e Please also attach the Certificate supporting being an Active Taxpayer as per the
requirement of FBR.

We hereby certify to the best of our knowledge that the foregoing statements are true and correct
all available information and data have been supplied and that we agree to show documentary
proof thereon upon your request.

Date
Name & Address of the Original Equipment Manufacturer
(Signature) (In the Capacity of)
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T.2 Letter Of Bid (Bid Form)
(To be submitted with technical bids)

IBF No:

To:

Director (Procurement),
BUITEMS, Quetta

Dear Sir,

With reference to your Tender No. [insert number] dated [insert date], we hereby submit our Technical Proposal for
the provision of [insert title of services] in accordance with the bidding documents and terms specified therein.
We confirm that:

¢  We have examined and accepted all terms, conditions, and addenda of the bidding documents.

e Our bid shall remain valid for the specified Bid Validity Period.

e Ifawarded, we shall provide the required Performance Security and deliver the services within the specified
schedule.

e We have not been declared ineligible or blacklisted by any government organization.

¢  We undertake to comply with all applicable laws and regulations against fraud and corruption.

We understand that BUITEMS is not bound to accept the lowest or any bid received.

Dated this day of 20

[signature] [in the cdpacity of]

Duly authorized to sign Bid for and on behalf of

Officail Stamp:
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T. 3 Affidavit For Bidder’s Blacklisting Status

(Required on non-judicial stamp paper Rs. 100. No alterations to its format shall be permitted, and no
substitutions shall be accepted.)

IFB No:

Title:

Bidder:

Affidavit for Bidder’s Blacklisting Status

I/We hereby confirm and declare that [/We, [insert Bidder name], has/have not been declared in-eligible or
debarred, blacklisted/sanctioned by any Federal or Provincial Government Department, National Counter
Terrorism Authority (NACTA), Agency, Organization or Autonomous Body anywhere in Pakistan or fraudulent
practices, or no failure to perform with BUITEMS.

Seal & Signature of Bidder:

Date:
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T.4  Proof of financial soundness, including audited financial statements
for the last three years

Must be filled out separately on the letterhead of the firm.
(Part of Technical Bid Envelope)

To
Director (Procurement),

BUITEMS, Quetta.

This is to certify that [Name of Firm/Company], having its registered office at [Complete Address], is a
financially sound and stable organization. The company has been maintaining satisfactory banking and
financial relationships and has demonstrated consistent financial performance over the past three fiscal
years.

Based on our records and available financial data, the firm’s financial position is strong, with sufficient
liquidity and working capital to undertake and execute contractual obligations under Tender No. [insert
number] issued by Balochistan University of Information Technology, Engineering & Management
Sciences (BUITEMS), Quetta.

The summarized financial performance for the last three years is as follows:

Annual Turnover (PKR) Net Worth / Capital (PKR) Remarks
Financial Year

[Year 1] [Amount] [Amount]
[Year 2] [Amount] [Amount]
[Year 3] [Amount] [Amount]

[signature for and on behalf of Company with official Stamp)

Note: This letter of authority should be on the letterhead of the Company and should be signed by
a competent person with the power of attorney .
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T.5 List of Major Clients

The bidder shall provide details of major clients (preferably universities, government departments, or large public institutions)
where similar security services have been provided during the last five years. Supporting documents such as copies of work

orders, completion certificates, or performance letters may be attached.

Type of Contract Contract
. . . Contract .
Sr. Name of Client Institution ) Title / Duration
e . . . Location Value
No. /Organization (University / Scope of (PKR) (From —
Govt / Private) Work To)
1
2
3
4
5
Note:

e Bidders are encouraged to list relevant assignments of similar nature and scale.
¢ Documentary evidence should be provided for verification.

Signed: [insert signature(s) of authorized representative(s) |

Name: [insert complete name(s) of authorized representative(s) |

Official Stamp:

Dated on _ day of , [insert date of signing]

Contact
Phone
Person & .
. ) / Email
Designation
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T.6 Compliance certificate with the terms and conditions of this tender document.

The Director (Procurement)
Balochistan University of Information Technology, Engineering & Management Sciences (BUITEMS)
Airport Road, Baleli, Quetta

Subject: Compliance Certificate with the Terms and Conditions of Tender

Dear Sir,

We, the undersigned, hereby confirm that we have thoroughly examined the complete Tender Document for “Hiring of Security
Services” issued by BUITEMS, Quetta, and have fully understood all terms, conditions, specifications, and requirements
mentioned therein.

We further certify and undertake as follows:
We fully comply with all instructions, conditions, and requirements of the tender document.

We agree to abide by the rules and provisions of PPRA Rules, 2004 and BUITEMS’ procurement procedures.
We confirm that all information and documents submitted in our bid are true, accurate, and complete in every respect.

Sl e

We undertake to provide the required services strictly in accordance with the specifications, timelines, and terms stated
in the tender and subsequent contract.
5. We further confirm that our firm/company has not been blacklisted or declared ineligible by any government, semi-
government, or autonomous organisation in Pakistan.
6. We accept that any false statement or non-compliance detected at any stage shall render our bid liable to rejection and
may lead to termination of the contract or legal action.
7.
We hereby sign this certificate in good faith and with full understanding of our obligations.

Authorized Signature:
Name & Designation:
Firm/Company Name:
Official Seal/Stamp:
Date:

Note: This should be on the letterhead of the Bidder and should be signed by a duly authorised person,
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T.7 POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS THAT:

We, [Name of Bidder], a company duly organized and existing under the laws of [Country/Province], with its principal place of
business at [Complete Address], do hereby constitute and appoint [Name of Authorized Representative], holding the position of
[Designation], whose specimen signature appears below, as our true and lawful attorney-in-fact to act for and on our behalf in all
matters relating to the submission, signing, negotiation, and execution of the bid and any documents connected with the Invitation
for Bids issued by Balochistan University of Information Technology, Engineering & Management Sciences (BUITEMS), Quetta
on [Insert Date] for [Insert Title of Assignment / Tender Name].

Our attorney-in-fact is hereby authorized to:

1. Sign and submit all bid documents, forms, and annexures on our behalf;

2. Represent us in all correspondences and communications with BUITEMS regarding this tender;

3. Provide clarifications, undertake negotiations, and execute any necessary documents in connection with the said tender; and

4. Perform all acts, matters, and things which are necessary or expedient for the purpose of fulfilling our obligations under this
authorization.

5.

We hereby ratify and confirm all acts, deeds, and things lawfully done by our said attorney-in-fact pursuant to this Power of Attorney,
as if they had been done by us personally and directly.

This Power of Attorney is executed at [City] on this [Day] of [Month, 2025], and shall remain valid and in full force until revoked
in writing by us.

IN WITNESS WHEREOF, we have executed this Power of Attorney under our seal, attested by the undersigned witnesses, on the
date first written above.

For and on behalf of
(Name of Firm/Company)
Authorized Signatory:

Designation:

Company Seal/Stamp

Witnesses:
1. (Name, CNIC, Signature)
2. (Name, CNIC, Signature)
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Having examined the bidding documents, the receipt of which is hereby duly acknowledged, we, the undersigned,

Schedule of Requirment

Must be filled separately on the letterhead of the firm.

(Part of Technical Bid Envelope)

offer the Services of the following in conformity with the requirement mentioned below against each

IBF No:
Title:
Bidder:

2

3

4 5

Requirement

DESCRIPTION

QTY REMARKS

iDate: _Place:

Authorized Signature

(In full and initials)

Name and Designation of Signatory
Name of Firm and Address
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il.

1il.
1v.
Vi.
Vii.
Viil.
IX.

X1.

Xil.

xiii.

Xiv.

FINANCIAL PROPOSAL FORMS

Preamble

The Schedule of Requirements / Rate Schedule shall be read in conjunction with the Conditions of Contract,
Specifications, and Scope of Services contained in this Tender Document.

The number of security personnel, supervisors, and posts indicated in the Schedule of Requirements is estimated
and provisional. They are provided to establish a common basis for bidding. The actual deployment will be
finalized by BUITEMS based on operational needs. Payments shall be made for the actual number of personnel
deployed and verified by the BUITEMS Security Office at the approved contract rates.

The rates quoted in the Schedule of Requirements shall be inclusive of all costs, including but not limited to:
Wages and benefits of security personnel in accordance with government-notified minimum wages;

Uniforms, shoes, identity cards, and accessories;

Insurance, EOBI, social security, and medical coverage;

Training, supervision, and administrative overheads;

Taxes, duties, and any other statutory obligations; and

Contractor’s profit and risk factors.

A separate rate shall be quoted for each category of personnel (e.g., Security Guard, Security Supervisor, Lady
Guard, Intelligence Staff, etc.).

Failure to quote a rate for any category shall be deemed that the cost for such personnel is covered within other
quoted rates, and the bidder shall have no claim in this regard.

The entire cost of complying with the terms and conditions of this contract shall be included in the rates quoted.
No separate payment shall be made for any item, facility, or obligation not specifically mentioned but necessary
for the satisfactory execution of security services.

General instructions, duties, and descriptions of security functions are not repeated under each line item of the
Schedule.

Bidders are advised to refer to the Scope of Work (Annexure — C) before quoting rates to ensure that all
obligations have been adequately considered.

Any equipment, vehicles, or communication devices required for efficient security operations shall be arranged
and maintained by the contractor at their own cost unless otherwise specified in the tender document.

The brand names or models of security equipment (if mentioned) are provided only to indicate the required
standard of performance, reliability, and quality. Equivalent brands or equipment may be proposed, subject to
approval by BUITEMS upon verification of performance and quality standards
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F.1 LETTER OF BID (BID FORM)

On the Firm’s Official Letter Head.

IBF No:

Title:

To.
Director (Procurement)
BUITEMS

Subject: Submission of Bid for [Title of Tender / Assignment]

Dear Sir,

Having examined the Tender Documents, including all instructions, terms, conditions, and specifications, the
receipt of which is duly acknowledged, we, the undersigned, offer to provide [mame of services, e.g.,
Security Services] in full conformity with the requirements of the Tender Documents for the total bid amount
of [amount in words and figures], or such other sums as may be determined in accordance with the accepted
financial proposal and contract terms.

We undertake, if our bid is accepted, to deliver the services in accordance with the implementation schedule
and performance standards specified in the Tender Documents.

If our bid is accepted, we further undertake to provide the Performance Security in the prescribed form, for
the amount and within the time frame specified in the Tender Documents.

We agree to abide by this bid for the Bid Validity Period stated in the Bid Data Sheet, which shall remain
binding upon us and may be accepted at any time before the expiration of that period.

Until a formal contract is executed, this bid, along with your written acceptance and notification of award,
shall constitute a binding agreement between us.

We understand that BUITEMS is not bound to accept the lowest or any bid received and reserves the right to

reject any or all bids without assigning any reason thereof.

Dated this day of 20

[signature] ' [in the capacity of]
Duly authorized to sign Bid for and on behalf of
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F .2 Price Schedule

IFB No:
Title:
Bidder:
(On letter Head of Company)
Sr. No Categor No. of Rate per Person / Month Total Monthly Cost
O gory Persons/Units (PKR) (PKR)
Total

NOTE:

Rates quoted and amount should include all applicable taxes of the
Government of Balochistan/Pakistan
In case of a discrepancy between the unit price and the total, the unit price

shall prevail.

Signature of Bidder
Stamp
Date
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Section VI.

General Conditions of Contract (GCC)

1. Definitions

1.1 In this Contract, the following terms shall be interpreted as
indicated:

(@

(b)

(©

(d)

(e)

€3]
(2

(h)

@)

“The Contract” means the agreement entered into between the
Procuring Agency and the Service Provider, as recorded in the
Contract Form signed by the parties, including all attachments and
appendices thereto and all documents incorporated by reference
therein.

“The Contract Price” means the price payable to the Service Provider
under the Contract for the full and proper performance of its
contractual obligations.

“The Goods” means all of the equipment, machinery, and/or other
materials which the Service Provider is required to supply to the
Procuring Agency under the Contract.

“The Services” means those services {detail to be provided by the
Procuring Agency as per its requirements} and other such obligations
of the Service Provider covered under the Contract.

“GCC” means the General Conditions of Contract
contained in this section.

“SCC” means the Special Conditions of Contract.

“The  Procuring Agency”  means the  organization
purchasing the Services, as named in SCC.

“The Procuring Agency’s country” is the country named in
SCC.

“The Service Provider” means the Bidder or firm supplying the
Services under this Contract.

The Project Site,” where applicable, means the place or
places named in SCC.

(j) “Day” means calendar day.
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2. Application

2.1. These General Conditions shall apply to the extent that they are not
superseded by provisions of other parts of the Contract.

3. Country of Origin

[where applicable]

3.1.  All Services supplied under the Contract shall have their origin in the
countries and territories eligible under the rules, as further elaborated in the SCC.

3.2. The origin of Services is distinct from the nationality of the Service
Provider. In any case, the requirements of rules 10 & 26, PPR- 14, shall be
followed.

4. Standards

4.1. The services supplied under this Contract shall conform to the standards
mentioned in the Technical Specifications/work plan/deputation plan.

5. Use of Contract
Documents and
Information;
Inspection and Audit
by the procuring
agency.

5.1. The Service Provider shall not, without the Procuring Agency’s prior
written consent, disclose the Contract, or any provision thereof, or information
furnished by or on behalf of the Procuring Agency in connection therewith, to any
person other than a person employed by the Service Provider in the performance
of the Contract. Disclosure to any such employed person shall be made in
confidence and shall extend only so far as may be necessary for purposes of such
performance.

5.2. The Service Provider shall not, without the Procuring Agency’s prior
written consent, make use of any document or information enumerated in GCC
Clause 5.1 except for purposes of executing the Contract.

5.3. Any document, other than the Contract itself, enumerated in GCC Clause
5.1 shall remain the property of the Procuring Agency and shall be returned (all
copies) to the Procuring Agency on completion of the Service Provider’s
performance under the Contract if so required by the Procuring Agency.

5.4. The Service Provider shall permit the Procuring Agency to inspect the
Service Provider’s accounts and records relating to the performance of the
Service Provider and to have them audited by auditors appointed by the donors,
if so required by the donors.
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6. Performance
Guarantee

6.1.  Within fifteen (10) days [to be decided by the procuring agency] of receipt
of the notification of Contract award, the successful Bidder shall furnish to the
Procuring Agency the Performance Guarantee in the amount specified in SCC/Bid
Data Sheet.

6.2. The proceeds of the Performance Guarantee shall be payable to the
Procuring Agency as compensation for any loss resulting from the Service
Provider’s failure to complete its obligations under the Contract.

6.3. The performance guarantee shall be denominated in the currency of the
Contract acceptable to the Procuring Agency and shall be in one of the following
forms:

(a)  abank guarantee or

(b)  acashier’s or certified cheque or CDR.

6.4. The performance guarantee will be discharged by the Procuring Agency and
returned to the Service Provider not later than thirty (30) days following the date
of completion of the Service Provider’s performance obligations under the
Contract, including any warranty obligations, unless specified otherwise in SCC.

7. Incidental

7.1. The Service Provider may be required to provide any of the incidental

material material if any, specified in SCC:

[If required and

decided by the

Procuring Agency]

8. Payment 8.1.  The method and conditions of payment to be made to the Service Provider

under this Contract shall be specified in SCC.

8.2. The Service Provider’s request(s) for payment shall be made to the
Procuring Agency in writing, accompanied by an invoice describing, as
appropriate, Services performed, and by documents submitted and upon fulfillment
of other obligations stipulated in the Contract.

8.3. As per PPRA rule, payments shall be made promptly by the Procuring
Agency, but in no case later than thirty (30) days after submission of an invoice
or claim by the Service Provider, provided the work is satisfactory

8.4. The currency of payment is PKR




9. Prices

9.1. Prices charged by the Service Provider and Services performed under the
Contract shall not vary from the prices quoted by the Service Provider in its Bid, with
the exception of any price adjustments authorized in SCC {mechanism and formula
to be decided by the procuring agency}.

10. Change
Orders

10.1. The Procuring Agency may at any time, by a written order given to the Service
Provider pursuant to GCC Clause 11, make changes within the general scope of the
Contract, only if required for the successful completion of the job.

10.2. If any such change causes an increase or decrease in the cost of, or the time
required for, the Service Provider’s performance of any provisions under the
Contract, an equitable adjustment shall be made in the Contract Price, or both, and
the Contract shall accordingly be amended. Any claims by the Service Provider for
adjustment under this clause must be asserted within thirty (30) days from the date of
the Service Provider’s receipt of the Procuring Agency’s change order. But, in no
case, the overall impact of the change should exceed 15% of the contract cost, and no
provisions of PPRA rules shall be violeted

11. Contract
Amendments

11.1. Subject to GCC Clause 10, no variation in or modification of the terms of the
Contract shall be made except by written amendment signed by the parties.

12. Assigement and
Subcontracting

12.1. The Service Provider shall not assign, transfer, or subcontract the whole or any
part of this Contract under any circumstances ny such arrangement, whether
disclosed or undisclosed, shall constitute a material breach of contract, resulting in
immediate termination and forfeiture of performance security.

13. Joint Venture (JV)

13.1. Joint Venture (JV) arrangements are not permitted for this Contract. The
Procuring Agency shall only consider bids submitted by a single, legally registered
entity operating independently.
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14. Delays in the
Service Provider’s
Performance

14.1. Performance of Services shall be made by the Service Provider in
accordance with the Schedule of Requirements

14.2. If at any time during performance of the Contract, the Service Provider
should encounter conditions impeding timely performance of Services, the Service
Provider shall promptly notify the Procuring Agency in writing of the fact of the
delay, its likely duration and its cause(s). As soon as practicable after receipt of the
Service Provider’s notice, the Procuring Agency shall evaluate the situation and
may at its discretion, extend the Service Provider’s time for performance, with or
without liquidated damages, in which case the extension shall be ratified by the
parties by amendment of the Contract.

14.3. Except as provided under GCC Clause 17, a delay by the Service Provider
in the performance of its delivery obligations shall render the Service Provider
liable to the imposition of liquidated damages.

15. Liquidated
Damages

15.1. Subject to GCC Clause 17, if the Service Provider fails to provide the
Services as per requirement/ within the period(s) specified in the Contract, the
Procuring Agency shall, without prejudice to its other remedies under the Contract,
deduct from the Contract Price, as liquidated damages, a sum equivalent to the
percentage specified in SCC of the delivered price of the delayed Goods or
unperformed Services for each week or part thereof of delay until actual delivery
or performance, up to a maximum deduction of the percentage specified in SCC.
Once the maximum is reached, the Procuring Agency may consider termination of
the Contract pursuant to GCC Clause 16 along with other remedies available under
PPR-14.
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16. Termination
for Default

16. 1The Procuring Agency, without prejudice to any other remedy for breach of
Contract, by written notice of default sent to the Service Provider, may terminate
this Contract in whole or in part:

(a)  ifthe Service Provider fails to deliver any or all of the service within
the period(s) specified in the Contract, or within any extension thereof
granted by the Procuring Agency pursuant to GCC Clause 14;

(b) if the Service Provider fails to perform any other
obligation(s) under the Contract; or

(c) Ifthe Service Provider, in the judgment of the Procuring
Agency, is found to have engaged in corrupt,
fraudulent, collusive, coercive, or obstructive
practices in competing for or in executing the
Contract, the Procuring Agency shall, without
prejudice to any other rights or remedies available
under the law:

I.  Terminate the Contract immediately
II. Forfeit the Performance Security; and
111 Declare the Service Provider ineligible for
participation in future procurements, in
accordance with Rule 19 of the Public
Procurement Rules, 2004.

(d) For the purpose of this clause, “corrupt and fraudulent
practices” shall have the meanings assigned to them
in Rule 2(f), 15 of the Public Procurement Rules,
2004.

16.2. In the event the Procuring Agency terminates the Contract in
whole or in part, pursuant to GCC Clause 16.1, the Procuring
Agency may procure, upon such terms and in such manner
as it deems appropriate, Services similar to those
undelivered, and the Service Provider shall be liable to the
Procuring Agency for any excess costs for such similar
Services. However, the Service Provider shall continue
performance of the Contract to the extent not terminated.
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17. Force
Majeure

17.1. Notwithstanding the provisions of GCC Clauses 14, 15, and 16, the
Service Provider shall not be liable for forfeiture of its Performance
Guarantee, liquidated damages, or termination for default if and to the extent
that its delay in performance or other failure to perform its obligations under
the Contract is the result of an event of Force Majeure.

17.2. For purposes of this clause, “Force Majeure” means an event beyond
the control of the Service Provider and not involving the Service Provider’s
fault or negligence and not foreseeable. Such events may include, but are not
restricted to, acts of the Procuring Agency in its sovereign capacity, wars or
revolutions, fires, floods, epidemics, quarantine restrictions, and freight
embargoes. Both, the Procuring Agency and the Service Provider, may agree
to exclude certain widespread conditions e.g: epidemics, pandemics,
quarantine restrictions etc from the purview of “Force Majeure”.

17.3. If a Force Majeure situation arises, the Service Provider shall promptly
notify the Procuring Agency in writing of such condition and the cause
thereof. Unless otherwise directed by the Procuring Agency in writing, the
Service Provider shall continue to perform its obligations under the Contract
as far as is reasonably practical, and shall seek all reasonable alternative means
for performance not prevented by the Force Majeure event. Any difference of
opinion concerning “Force Majeure” may be decided through means given
herein below.

18. Termination
for Insolvency

18.1. The Procuring Agency may at any time terminate the Contract by giving
written notice to the Service Provider if the Service Provider becomes bankrupt or
otherwise insolvent. In this event, termination will be without compensation to the
Service Provider, provided that such termination will not prejudice or affect any
right of action or remedy which has accrued or will accrue thereafter to the Procuring
|Agency.

19. Termination

for Convenience

19.1. The Procuring Agency, by written notice sent to the Service

Provider, may terminate the Contract, in whole or in part, at any time for its
convenience. The notice of termination shall specify that termination is for the
Procuring Agency’s convenience, the extent to which performance of the Service
Provider under the Contract is terminated, and the date upon which such
termination becomes effective.

19.2. The Services that are complete and ready for shipment (if applicable) within
thirty (30) days after the Service Provider’s receipt of notice of termination shall
be accepted by the Procuring Agency on the Contract terms and prices. For the
remaining Services, the Procuring Agency may choose:

(a)  tohave any portion completed and delivered at the Contract terms and
prices; and/or

(b) to cancel the remainder and pay to the Service Provider an agreed
amount for partially completed Services and for materials and parts

previously procured by the Service Provider.
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20. Resolution of
Disputes

20.1. After signing the contract or issuance of purchase order, The

Procuring Agency and the Service Provider shall make every effort to resolve
amicably by direct informal negotiation any disagreement or dispute arising
between them under or in connection with the Contract.

20.2 If, after thirty (30) days from the commencement of such informal
negotiations, the Procuring Agency and the Service Provider have been unable to
resolve amicably a Contract dispute, either party may require that the dispute be
referred for resolution to the formal mechanisms specified in SCC. These
mechanisms may include, but are not restricted to, conciliation mediated by a third
party, adjudication in an agreed and/or arbitration as per PPRA rules and in
accordance with the Arbitration Act-1940.

21. Governing
Language

21.1. The Contract shall be written in the language specified in SCC. Subject to
GCC Clause 30, the version of the Contract written in the specified language shall
govern its interpretation. All correspondence and other documents pertaining to the
Contract which are exchanged by the parties shall be written in the same language.

22. Applicable
Law

22.1. The Contract shall be interpreted in accordance with the laws of Pakistan
unless otherwise specified in SCC.

23. Notices

23.1. Any notice given by one party to the other pursuant to this Contract shall be
sent to the other party in writing or by any information technology mean for the
time being in use and acceptable in ordinary course of business to the other party’s
address specified in SCC.

23.2. A notice shall be effective when delivered or on the notice’s
effective date, whichever is later.

24. Taxes and
Duties

24.1. Service Provider shall be entirely responsible for all taxes, duties, license
fees, etc., incurred until delivery of the contracted Services to the Procuring
Agency.

25. Change in
minimum wage rate

25.1. If during the continuation of the service contract, the minimum wage rate is
revised by the competent authorized forum, then the ongoing contract shall be
revised as per the percentage increase in minimum wages declared for such
category.

26. Extension in
Contract period

Initially, the contract will be for one (03) year. However, the same would be
extended by the competent authority, on the satisfactory performance by the
contractor for further a period of one year with 10 percent increase & TORs.
Extension in the contact agreement shall be the discretion of the procuring agency
and the contractor has no right to claim further extension as a matter of right in
the contract.




Section VII. Special Conditions of Contract

The following Special Conditions of Contract shall supplement the General Conditions of Contract. Whenever
there is a conflict, the provisions herein shall prevail over those in the General Conditions of Contract. The
corresponding clause number of the GCC is indicated in parentheses.

1. Definitions (GCC Clause 1)

GCC 1.1 (g—The Procuring Agency is: Balochistan University of Information Technology, Engineering &

Management Sciences (BUITEMS) Quetta.
GCC 1.1 (hy—The Procuring Agency’s country is: Pakistan

GCC 1.1 (1)—The Supplier is: Awardee

2. Performance Guarantee (GCC Clause 6)

GCC 7.1—As per PPRA rule the amount of Performance Guarantee, as a percentage of the
Contract Price, shall be: Rs. 500,000/-.

The Performance Guarantee must have a minimum validity period of twelve (12) months and shall
remain valid to cover the entire contract period of three (03) years, including any approved extensions
The Contractor shall cause the validity period of performance security to be extended for such period(s)
as the contract performance may be extended.

Payment (GCC Clause 8)

GCC 8.1—The method and conditions of payment to be made to the Service Provider under this Contract
shall be as follows:

3. Payment for Services provided: Payment shall be made within 30 days after the
submission of the invoice. All the payments shall be made in PKR after applying all the applicable
taxes in the following manner:

*  The Contractor shall provide a certificate along with a copy of the payroll record, which

clearly shows that the Payment made to the resource under the Contract is as per the Minimum

Wage notified by the Government.

¢ The Contractor shall submit an attendance certificate of each resource under the Contract, duly
signed by a designated person of BUITEMS, or other documentary evidence as the BUITEMS may
require.

Payment may be made in Pak. Rupees in the form of a Cross Cheque



5. Prices (GCC Clause 9)
GCC 9.1—Prices shall be fixed and shall not be adjusted.

The bidders are required to provide the bifurcation of quoted unit price (as required under Notes to
Financial Bid Form/Price Schedule).

6. Liquidated Damages (GCC Clause 15)
GCC 15.1—Applicable rate:

Maximum deduction:

a) 1 week delay = 2% penalty will be charged of total contract value
b) 2 weeks delay = 4% penalty will be charged of total contract value.
c) On delay more than 2 weeks = 10% penalty will be charged of total contract value.

7. Resolution of Disputes (GCC Clause 20)

GCC 20.2—The dispute resolution mechanism to be applied pursuant to GCC Clause 20.2 shall be as
follows:

As per PPRA rule:, in the case of a dispute between the Procuring Agency and the Service Provider, the
dispute shall be referred for arbitration in accordance with the Arbitration Act 1940.

8. Governing Language (GCC Clause 21)
GCC 21.1—The Governing Language shall be: English
9. Applicable Law (GCC Clause 22)

GCC 22.1-The Contract shall be interpreted in accordance with the laws applicable in the jurisdiction of
the province of Balochistan (Pakistan):

10. Insurance Coverage

BUITEMS will not be liable for any damage/loss to assets, resources and manpower deployed by the
security company. The security company shall procure all insurance policies to include requisite
insurance coverage as applicable including but not limited to Comprehensive general liability insurance
and / or third-party accident insurance to safeguard any eventuality while the employees of the
Contractors are on duty.

11. Indemnity

The Security company agrees fully and effectually to indemnify, defend and hold harmless the
BUITEMS and its employees, representatives, agents, and assigns (“Indemnified”) at its own expenses
against the Losses suffered or incurred by the BUITEMS as a direct result of any negligent or fraudulent
act or omission by it and its employees, in breach of any of its obligations contained or referred to in the
Contract. In addition, the security company hereby also agree to indemnify and hold harmless the
BUITEMS against the Losses claimed, made or incurred against the BUITEMS arising out of or in
connection with the performance or discharge of Security company’s obligations and duties under the
Contract or in respect of any Losses sustained or suffered by any third party, otherwise than by the
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BUITEMS’s gross negligence or willful misconduct. The security company understands, acknowledge
and agree that this provision is the essence of the contract and consequently, security company’s desire
to provide the BUITEMS (being indemnified) with specific contractual assurance of each Indemnifier’s
rights to full indemnification against any proceedings.

12. Notices (GCC Clause 23)

GCC 23.1—Procuring Agency’s address for notice purposes: Procuring Agency Address. Service Provider’s address
for notice purposes: Awardee
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Section VIII  Contract Forms

The Contract Form, when it is finalized at the time of contract award, should incorporate any corrections or
modifications to the accepted bid resulting from price corrections pursuant to ITB Clause 16 and GCC Clause
17, acceptable deviations (e.g., payment schedule pursuant to GCC Clause 16.5 and SCC 11), spare parts
pursuant to GCC Clause 14 and SCC 9, or quantity variations pursuant to ITB Clause 28. The Price Schedule
and Schedule of Requirements deemed part of the contract should be modified accordingly.

The bidders should not complete the Performance Security Form at the time of their bid preparation. Only the
successful bidder will be required to provide performance security in accordance with one of the forms
indicated herein or in another form acceptable to the Procuring Agency and pursuant to GCC Clause 7 and
SCC 3, respectively.
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C1 CONTRACT

THIS AGREEMENT made the day of 20
betweenBALOCHISTAN UNIVERSITY OF INFORMATION TECHNOLOGY, ENGINEERING &
MANAGEMENT SCIENCES (BUITEMS), a public sector university , having its Main campus at
Airport Road, Baleli, Quetta, through its authorized representative Registrar / Authorized Officer,
(hereinafter referred to as “BUITEMS” or “the Procuring Agency”, which expression shall, where the
context so permits, include its successors and assigns);

AND
[Name of Bidder / Firm], having its registered office at , through its

authorized representative Mr. [Name & Designation], (hereinafter referred to as “the Service Provider”,
which expression shall, where the context so permits, include its successors and assigns).

BUITEMS and the Service Provider shall individually be referred to as a “Party” and collectively as the
“Parties.”

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

In this Agreement words and expressions shall have the same meanings as are respectively assigned to
them in the Conditions of Contract referred to.

The following documents shall be deemed to form and be read and construed as part of this
Agreement, viz.:

(a) the Bid Form and the Price Schedule submitted by the Bidder;
(b) the Schedule of Requirements;

(c the General Conditions of Contract;

(e) the Special Conditions of Contract; and

) the Procuring Agency’s Notification of Award.

WHEREAS:

o BUITEMS desires to hire a reputable security company for comprehensive security services at its Main
Campus, Hostels, and other facilities in Quetta.
e The Service Provider submitted its bid dated , 2025, in response to Tender No. , and
its proposal has been deemed successful.
e The Parties wish to define their respective rights, obligations, and liabilities.
1. SCOPE OF WORK
The Service Provider shall provide security services as per th Schedule of Requirements of the Tender
Document, including all related ancillary services as may be required.
2. TERM AND PAYMENT
e This Agreement shall remain valid for three (3) years from the date of execution and may be extended
for an additional year based on satisfactory performance with a 10% increase in contract value.
e BUITEMS shall pay the service provider within thirty (30) days of receipt of verified invoices.
o All payments are subject to applicable tax deductions under Pakistani law.
4. SERVICE PROVIDER OBLIGATIONS
e Provide trained, uniformed, medically fit, and supervised personnel.
e Replace any negligent, unfit, or absent personnel immediately.
e Allow BUITEMS to adjust personnel numbers based on operational requirements.
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5. WARRANTIES & REPRESENTATIONS
e The Service Provider is legally authorized, licensed, and experienced in providing security services.
o BUITEMS is authorized to enter into this Agreement and shall make payments as per verified invoices.
6. INDEMNITIES AND LIABILITY
The Service Provider shall indemnify BUITEMS against all claims arising from negligence or misconduct.
BUITEMS is not liable for indirect or consequential damages.
7. DEFAULT AND TERMINATION
BUITEMS may terminate the Agreement if the Service Provider:
¢ Fails to provide services per contract, or
e Engages in corrupt or fraudulent practices.
BUITEMS may also terminate with 30 days’ written notice without cause.
8. CONFIDENTIALITY
Both Parties shall maintain strict confidentiality of all operational, institutional, and personal information.
9. FORCE MAJEURE
Neither Party shall be liable for delays or failures due to events beyond reasonable control. Notification must
be given within seven (7) days.
10. GOVERNING LAW AND ARBITRATION
This Agreement is governed by the laws of Pakistan. Disputes shall first be resolved amicably; if unresolved,
they shall go to arbitration in Quetta under the Arbitration Act, 1940.
11. ANTI-CORRUPTION
The Service Provider shall comply with anti-corruption laws. BUITEMS may terminate immediately if
corrupt practices are detected.
12. MISCELLANEOUS
e Amendments must be in writing and signed by both Parties.
o If any provision is invalid, the remainder remains effective.
o This Agreement constitutes the entire understanding between the Parties.
IN WITNESS WHEREOF, the Parties have executed this Agreement on the date first above written.

Signed, sealed, delivered by, the

(for the Procuring Agency)

Signed, sealed, delivered by the,
(for the Supplier)
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PERFORMANCE SECURITY FORM

[Name, and Address of guarantor]
The bank shall fill in this Bank Guarantee Form in accordance with the instructions indicated

Beneficiary: To:

Director Procurement,
BUITEMS, Quetta

Date:

PERFORMANCE GUARANTEE No.:

We have been informed that /. name of guarantor] has entered into
Contract No. [ reference number of the contract] dated with you, for supply, installation and
commissioning of brand new labs equipment on DDP BUITEMS Quetta. (hereinafter called "the Contract™).

Furthermore, we understand that, according to the conditions of the Contract, a performance
guarantee is required.

At the request of the Guarantor, we /- ] hereby  irrevocably
undertake to pay you any sum or sums not exceeding in total an amount of/______amount in figures](
needing to prove or to show grounds for your demand or the sum specified there in.

This guarantee shall expire no later than the day of ,
20, and any demand for payment under it must be received by us at this office on or before that date.

[Signature(s)]

I The Guarantor shall insert an amount representing the percentage of the Contract Price specified in
the Contract and denominated either in the currency (i.e.) of the Contract or a freely convertible currency
acceptable to the Procuring Agency.
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EVALUATION CRITERIA Annexure A

Mandatory Requirements

The following criteria are mandatory for all bidders. Failure to comply with these requirements will result in the bidder's
disqualification. Each criterion must be met in full, and all required documentation must be provided as specified. Only firms that
meet these mandatory criteria will be considered for further evaluation in the technical stage of the bidding process.

S. s .
No. Description Requirement
1 Income Tax Registration (Active NTN) & ||Must provide a valid National Tax Number (NTN) with active taxpayer
Active Taxpayer Status status.
) Sales Tax (GST) Registration & Active Must be registered for General Sales Tax (GST) with active taxpayer status.
Taxpayer Status (Proof to be attached)
3 Registration with Balochistan Revenue Must be registered with BRA and have active taxpayer status. (Proof to be
Authority (BRA) & Active Taxpayer Status |[|attached)
4 | Tender Fee Payment Payment of Rs. 1,000/- for issuance of tender documents via Demand Draft
y (DD) or Pay Order (PO).
Affidavit on Judicial / Stamp Paper of Rs. 100/- or above, duly attested by a
5 ||Affidavit of non-blacklisting Notary Public, confirming that any government or semi-government
organization has never blacklisted the firm.
|6 ||Bid Security ||Rs 100,000/ C.D.R as bid security shall be attached to the technical proposal |
|7 HRestriction on Joint Ventures ||Joint ventures are not permissible for this project. |
|8 ||Company registration ||Valid registration with SECP / Registrar of Firms |
|9 HAPSAA membership ||Valid membership with All Pakistan Security Agencies Association |
10 g?p(tj from the Ministry of Interior / Home Valid No Objection Certificate for providing security services
Original Reference Letters / Satisfactory Performance Certificates from
11 (|[References/performance current/recent former employer showing service of >200 guards for one year
in the last 3 years
|12 ||Compliance Certificate ||Du1y signed and stamped as per T-6 form
. . Company letter confirming deployment of supervisors/guards cleared by
13 |Security clearance certificate Ministry of Interior / Home Dept / Local Police
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TECHNICAL EVALUATION CRITERIA

The technical evaluation will assess the bidder's ability to deliver based on a detailed set of criteria. Each criterion is
assigned a specific weightage, and bidders will be scored on their compliance with these criteria. The total score will be
out of 100 marks, and only bidders who score a minimum of 70% (i.e., 70 marks) will be considered qualified and

responsive.

Note: Bidders who do not achieve the minimum score will be disqualified from the financial evaluation stage, and their

financial bids will be returned unopened.

M
S.No || Evaluation Criteria Scoring Method x
Marks

Number of Ex-Army

1 Guards (retired within  ||150 or above = 15 points; otherwise, 5 points per 50 15
last 1-2 years)
Y f Establishment . . .

3 cars o . - .1s men 10 or more years = 10 points; otherwise, 1 point per year 10
(from registration date)
E i ith Reputed . . . .

4 egf:;f;;; Estitufir())lrllse .15 (?r npre organizations = 15 points; otherwise, 1 point per 1 10
. stitution
in the last 5 years
Total Number of Trained

5 Security Guards 400 or more = 20 points; otherwise, 5 points per 100 20
(Civilian)
Number of reputed
organisations/banks

6 where the company is 15 or more = 15 points; otherwise, 1 point per organisation 15
currently providing
security services
Standard of Training &

7 Number of Licensed 200 or more licenses = 10 points; otherwise, 1 point per 20 10
Weapons Handling of  ||licenses
Security Guards

2 Financial Streneth Annual turnover > PKR 25 million (audited financial statements 10

& 0f last 3 years) = 10points; other wise,2 point per 5 Millon
9 Vehicles 5 pgtrol/securlty vehicles = 5 points; otherwise, 1 point per 5
vehicle
5 or more supervisors each having 5+ years of relevant security

Supervisory Staff experience = 5 points otherwise, 0.5 points per supervisor with

10 Experience >3 years 5

Note: Please attach documentary evidence in support of your claims in the technical proposal.
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AFFIDAVIT (Stamp paper of Rs: 100/-)

We do hereby confirm that we have carefully read the requirements and instructions of this bidding
document and all the terms & conditions of supply; we also do hereby confirm as follows:

1. That M/s shall abide by all the instructions/conditions of the bidding documents unconditionally
and, in addition, the other conditions and BUITEMS rules and regulations, all other special instructions
given from time to time, and enforced PPRA Rules.

2. That the information given in the application form and bidding documents is correct. In case any of this

information is proved incorrect, BUITEMS reserves the right to reject the bid beside forfeiting the Bid
Security and may initiate suitable legal action which may include blacklisting of the Bidder.

Dated:......coeevvinninnnenn. Seal & Signatures of the Contractor

Company Name
NTN No.

Phone No./ Cell No.
Fax No.

Email ID

Office Address
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CHECKLIST_FOR SUBMISSION OF APPLICATION
(please mark \ ___/or X in relevant boxes)
1. Detail of company profile/ Firm/ Contractor etc. Profile
2. The original CDR/Earnest Money /Deposit at call is attached with the Financial Bid.
3. Original Tender fee Amounting Rs. 1500 /-
4. Affidavits on stamp paper Rs: 100/-

5. Evidence of Company/ Firm/ Sole proprietorship.

6. Copy of National Tax No.

7. Copies of All Mandatory and technical required documents

8. Copies of documents required in Technical Evaluation criteria

9. The price offer is on the Bidder's letterhead as per the Financial Evaluation Criteria.
10. Active Taxpayer List (ATL)

11. Copy of Sales Tax Registration



