Lender Covering Foem Directorate of Procurement (Navy ) Through Bahria Gare

Contact: For General Queries 051-8262306, Bahria Gate 0331-55406849. Section: 051-8262307
Email: dpni@paknavy.gov, pk 051-9262307 adpn3s@paknavy gov.pk

P-36/FOR Secti : -0262307,. Email: adpn kn

Tender No and Date R26033605634
Tender Description  EmploymentHiring of Maintenance Dredging and Capital Dredging services for Qrmara Naval

IT Opening Date 0170672026

Firm Name

Postal Address

Email Address for Correspondence

Conmtact Person

Contact Number (Landling ) (Mobdle i

Document to be Attached with Quotation

Firm is to supmdt its propossdl in a sealed envelope which shall contain 03 x Sealed Envelops as per details given balow.

1 = Techn: in
This envelope must contain 02 x sets of Technical Offer (01 x Qriginal + 01 x Copy). Each Set must contain following
documents a5 per this order and Supplier is to mark tick against each to ‘ensurg that these documents have been
S No Decument Dngmal Sal. ‘Copy Set

1 | Bank Challan of Rs. 200/- for DGDP registered firms and Rs.
ﬂ-ﬂﬂ.f- for all other firms (in favour of ':MP-.{DF’]I}

2 DP-1 Form of IT with tick markagainst each clause and initiated
‘on each page

DP-2 Form of IT with compliance remarks against each
clauseand initiated on each page
| Annex A of T 4::|u|'1|,|I filled tmth mmpllanc& remarks)
AnnexB&C C m‘ T {'mth cnmpha nce remarks)
DP-3 Form of IT [duJ'_n,r filled & Signed)

u.

Manufacturer Price list (where applicable)
 DRAP registration letter (in case of medical)
DGDP Registration Letter {If firm is registered with DGDP)

~ |[TaxF Fulllng Proof
— Eamest Mon
This Envelop must contain Eamest Maney only
Sealed Enyglug 3 — Commercial Offer
Thus Envelop must contain following documents:
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1 'Firms Commercial Offer 01 xOriginal |

2 Principal Inveice (where applicable] 01 xOnginal |

3 Duly ﬁired DFLE Form of IT = T 01 x Orginal |
Firms Declaration

It is certified that we have submitted tender in compliance with above instructions nd we understand

Firm's Authorized Signatures




DIRECTORATE PROCUREMENT (NAVY]

Directorate of Procurement (Navy)

Through Bahria Gate
Near SNIDS Centre
MNaval Residential Complex

Contact For General Queries: 051-0262306
Bahna Gate: 0331-5540645
Section: 051-9262307

Email: dpni@paknavy.gov.pk
adpn36@paknavy.gov pk

Mis

Dated :

INVITATION TO TENDER AND GENERAL INSTRUCTIONS

Dear Sir/ Madem,

1. DP (Navy) invites you to tender for the supply of stores/equipment/ services as
per details given in attached Schedule to Tender (Form DP-2).

2 Caution: This tender and subsequent contract agreement awarded to
the successful bidder is governed by the rules f conditions as laid down in PPRA
Rules-2004 and DPP&I-35 (Revised 2019) covering general terms and conditions
of contracts laid down by MoDP /| DGDP. As a potential bidder, it is incumbent
upon you and your firm to first acquaint yourself with PPRA Rules 2004 (www.
ppra.org.pk) and DPP&I-35 (Revised 2019) (print copy may be obtained from
DGDP Registration Cell on Phone MNo. 051-82708%7 before participating in the
tender. If your firm / company possesses requisite technical as well financial
capability, you must be registered or willing to register with DGDP to qualify for
award of contract, which shall ba made after security clearance and provision of
required registration docurments mentioned in Para 15 of this DP-1

3 Conditions Governing Confracis The 'Contract' made as result of this
T {Invitation to Tender) ia.w PPRA Rules 2004 shall mean the agreement
entered into between the parties ie. the Purchaser and the _ Seller on
Directorate General Defence Purchase (DGDP) contract Form “DP-19" in
accordance with the law of confract Act. 1872 and hose contained in Defence
Purchase Procedure and Instructions and DPP&I-35 (Revised 2019) and other
special conditions that may be added to given contract for the supply of Defence
Stores !/ Services specified herein.

Jnderubsod  Undersiood
grsisdd mo aigrasd

Uinderaisnd  Lindersiood
agresd mal agrmad




4

Delivery of Tender: The tender documenis covering technical and

commercial offers are (o be furnished as under;-

3 Commercial Offerr  The commercial offer will be in single copy and
indicate prices quoted in figures as well as in words in the currency mentioned
in IT. It should be clearly marked in fact on & separate sealed envelope
‘Commercial Offer”, tender number and date of opening. Taxes, duties,
freighttransportation, insurance charges eic are o be indicated separately.
Total price of the items quoted against the tender is to be clearly mentioned.
In case of more than one option offered by the firm, DP{N) reserves the right
to accept lowest technically accepted option if more than one options were
accepted in Technical Scrutiny Report.

b Technical Offer: (Where Applicable), Should  contain  all
relevant specifications in DUPLICATE (or as specified in IT) along with
essantial literatura/brochure, drawings and compliance metrics in a separate
sedled envelope and cleady marked “Technical Offer” without prices, with
tender number and date of opening. Technical offer shall ba opened first; half
an hour after the date and time for receipt of tender mentioned in DP-2. Firms
are to confirm/comply with IT technical specification in the following format:

iLinchn s tood
Ll

Undarsiood
T g e

Undergiood Lindsreioosd

agreed

nal sgreed

S.No |[Technic |Firm's

perIT  [Comply/ MNon
Comply compliance

Basis of C, Pcéln case of non availability of

al endorsement  of NC i.e. Referenciosed proof from|
requirem|(Comply/ to page orbrochure/ Literature, quote/|
ent  asPartially brochure \attach additional documents|

data/undertaking as proof of

(Legend: C = Fully Comply, PC = F'atl:ti:alh,.-I Earﬁpl:-'. NC = Not Comply)
(Firma must cleary icentify where their offer does not meel or deviates from (T Spacs)

C =pecial Instructions, Tender documents and ils condilipng Undersicod  Uindarsinod

may please be read point by point and understood properly before quoting, All
tender conditions should be responded clearly, In case of any deviation due to
non-acceplance of tender conditions(s), the same should be highlighted
alongwith your offered conditions. Tender may however be liable to be
rejected,

d Firms shall submit their offers in two separate envelopes (i.e. one copy
of cormmercial offer and two copies of the technical offers as asked in the IT)
and envelops clearly marked “Technical proposal”, “Commercial proposal” in
bold, The commercial offer will include rates of tems/services called for and
the technical offer will not indicale the rates. Both types of offers are to be
enclosed In separate covers and each envelope shall be properly sealed
bearing of the bidder. Each cover shall indicate type of offer, number and date
of IT and IT opening date. Thereafter both the envelopes (technical and
commercial offar) shall be placed in one envelope (second cover) duly sealed
and signed. This cover should bear the address

mgraed

fisl mgheed




of the procurement agency indicating, issuance date of IT and No, with iis
opening date, This should be further placed in another cover (third cover),
addressed and indicated in the tender documents, withoutl any indication thal
there is a tender within it.

e - - - i ' Form DP-1, DP-2 Lngestood  Undsrsiood

{(alongwith annexes), DP-3 and Questionnaires duly filled in are to be %
submitted with the technical offer duly stamped/signed by the authorized

nol Agraed

signatory! person. It is pertinent to mention that all these are essential
requirement for paricipation in the tender.

f. Tha tender duly sealed will ba addressed (o the following:-

Directorate of Procurement (Nawy)

Through Bahria Gate
Near SNIDE Centra,
MNaval Residential

Contact: For General Queries: 051-9262306

Bahria Gate: 0331-55408489
Section: 051-9282307

Email: dpn@paknavy.gov.pk
adpnl6@paknavy.gov.

5 Date and Time For Receipt of Tender. Tender must reach this office  uUnderstood
by the date and time specified in the Schedule to Tender (Form DP-2) attached,
This Directorate will not accept any excuse of delay occurring in post. Tenders

Linoarmgtogd
nok sgtaed

received after the appointed/ fixed time will NOT be entertained. The appointed
time will, however, fall on next working day in case of closedfforced holiday. Only

legitimateregistered representatives of firm will be allowed to attend tender
opening. In case your firm has sent tender documents by registered post or courier
sarvice, you may confirm their receipt at DP (Navy) on Phone No 051-9271468
will bafora the opaning date /[ time.

8 Tender Opening. Tenders will be opened as mentioned in the udenmsod
gechedule to tender. Commercial offers will be opened at later stage if Technical 2#ed

Offer is found acceptable on examination by technical authorities of Service HQ.

Uindersiood
not agraed

Date and time for opening of Commercial offer shall be intimated later. Only
legitimate / registered representative of firm will be allowed to atiend tender

opening. Tenders received after date and time specified in DP-2 would be rejected
without exception and returned un-opened |.a.w Rule 28 of PPRA-2004.

7. Malidty of Offer. Urduratond

8. The valdity penod of quotations must be indicated and should invariably
be 120 days from the date of ocpening of Technical offer or 30th June

Lindarainod
nol Bgread

whichever is later. Firm undertakes to extend validity of offer if required by
equal number of original bid period (i.e. 120 days as per original offer) i.a.w

PPRA Rule-28.

b. The guoting firm will certify that in case of an additional requirement of the
contract items {s) in any gty(s) within a period of 12 months from the date of
signing the contract, these will also be supplied at the ongoing contract rates
with discount.



g
8 PadBid Firm may quote for the whole pr.any portion,, or to state in
the tender that the rate guoted, shall apply only if the entire quantityfrange of
stores is taken from the firm. The Director Procurement reserves the right of
accepting the whole or any part of the tender or portion of the quantity offered, and
firm shall supply these at the rate guoted.

9  Quoting of Rates. Only one rate will be quoted for entire quantity, item
wise. In case quoled rates are deliberately kept hidden or lumped together to trick
other competitors for winning contract as loweslt bidder, DP(N) reserves the right
to reject such offers on-spot besides confiscating firms Earnest Money / Bid
Security and take appropriate disciplinary action. Conversion rate of FE/ILC

components will be considered w.e.f. opening of commercial offer as per PPRA
Rule-30(2).

10. Retum of T,

&. In case you are Not quoting, please return the tender inquiry stating the
reason of NOT quoting. In case of failure to return tha ITs either quoted or not
quoted consequently on three occasions, this Directorate, in the interest of
economy, will consider the exclusion of your firms name from our future
distribution st of invitation 1o tender.

ITs are to be handled as per following guidelines:

b. For registered firm(s), case wil be referred to DGDP for necessary
administrative action if firms registered / indexed for tendered temsfstores do
not guote ! participate.

c. It is a standard practice to invite all firm(s) including those unregisterad
with DGDP who gave their preliminary budgetary/ technical proposals to end
users ( indentors. If your firm has been invited to participate in the tender,
Wou must eitner participate in tender. In case of your inability to do s0, you
musl inform DP (Nawvy) by a formal letterfemail,
11. Withdrawal of Offer, Firms shall not withdraw their commercial
offers before signing of the confract and within validity period of their offers. In
case the firm withdraws its offer within validity period and before signing of the
contract, Earnest Money of the firm shall be confiscated and disciplinary action
may also be initiated for embargo up to 01 year,

12. Provision of Documents in case of Contract, In case any firm wins
a contract, it will deposit following documents before award of contract:
a. Proof of firms financial capability.
b. Foreign Seller has to provide its Registration Mumber izsued by respective
Department of Commerce authorizing expor of subject stores.
c. PrincipalfAgency Agreement.
d. Registration with DGDP (Provisional Registration is mandatory)

13, Treasury Challan.

a. Offers by registered firms must be accompanied with a Challan form of
Rs.200/- (obtainable from State Bank of Pakistan/Government Treasury) and
debit able to Major Head CO02501-20, Main Head-12, Sub Head ‘A
Miscellaneous (Code Head 1/B45/30), Each offer will be covered by one
Challan,

b. Firms, un-registered / un-ndexed with GOP [(Registration Section) are) to
participate in the tender by submitting Challan Form of Rs 300 in favour of
CMA (DP).

Urdarsiooa
Bread

Undersiood
nol agroad

Uraarsiona
agnesd

Lndersinod
nol agraad

Linider abiid
agresd

Ungarsnae
rial agreed

undarsiood
el

Lindarstood
niot agresd

Linighirs oo
egreed

Limndarsinod
nod agreed

Lirsd inoa
agresd

Unceeatood

nal sgreed




14 . Eamest MoneyTender Bond: Please ensureé Eamest Money 5 understond Undersiood
contained in a separate envelop (not inside Technical or commercial offer). Offar is samed net agreed

liable to be rejected in case Eamesl Money is packed inside commercial or
Technical offer. Your tender must be accompanied by a Call Deposit Receipt
{CDR) in favor of CMA (DP), Rawalpindi for the following amounts:-

a . Submilting improper Eamest Eamest MoneywBid Security
fumishad with tender is strictly in conformity of tender/IT conditions (Clause
14 of DP-1 and clause 10 of DP-2) on the subject. We have no objection on
confiscation of Earnest Monay/Bid security and rejection of our offer in case
amount of Earnest Money/Bid Security is improperfinsufficient in vialation of

IT condition,
b . M The rate of eamest money and
its maximum cell for different calegones OF FIRMS would be as under:-
(1) Registered/indaxed/Pra-Qualified Firms. 2% of the guoled
value subject to maximum ceiling of Rs. 0.500 Million.
(i} Begistered/Pre-Qualifisd but Un-indexed 3% of the quoted
value subject to maximum ceiling of Rs. 0.750 Milllon.
(iii istered/not P liff n-i 5% of the quoted

value subject to maximum ceiling of Rs. 1.000 Million.

¢ . Betum of Eamest Monay, (i} Eamest money to
the unsuccessful bidders will be returned on finalization of the contract,

(it) Earmest money of tha firmffirms with whom contract s concluded will ba
retumead on submission of Bank Guarantee and its acceptance by CMA
(DF)

5. Documents for provisional registration: In case your firm wins a
contract on Eamest Money (EM) , it will deposit following documents to DGDP Jreseod Lreermac
{Registration Section) before the award of contract for provisional registration:-

S No | Local Supplier Foreign Suppliar
la. Three filled copies of SVA-B121 of [Three filled copies of SVA-8121-D of
each member of management. each member of management.
b Three filled copies of SVA-B121-A [Three filled copies of SVA-8121,
£, Three photocopies of NIC far each [Three photocopy of Resident Card or |
member of management. equivaltent identification Card for each
member of management,
d Three PP size ;ihmﬁgrap'ﬁs for [Three PP size Phaotographs for each
each member of management.r member of management.
a Challan Form Challan Form
f Bank Statement for last ane year, Financial standing/audit balance
q Photocopy of NTN Photocopy of passport
| h Foreign Principal Agency Agency Agreement in case of Trading:

Agreement In case of local agent.  House/ Company/ Exporter /Stockiest |
elc.




16. Inspection Authorty, CINS, Joint Inspection will be carried out by Uncessioes  Undarssaos
INS, Consignee and Specialist User or a team nominated by Pakistan Navy. CINS ¥  mtageed
inspaction shall be as prescribed in DPP & |-35 (Revised 2019) or as per terms of

T h =
contract.
17. Condition of Siores, Brand new stores will be accepted on Firms Unsersioed  Undersiood
Warranty/Guarantea Form DPL-15 enclosed with cantract. agread nat agread
18. Documents Required, Following documents are required 10 Be Understond Undersiood
submitted along with the quote: agreed et agresd

a. DEM/Authorized DealerfAgent Certificate along with OEM Dealership
Evidence.

b. The firm/supplier shall provide correct and valld e-mail and Fax No o
CINS and DP(N). Suppliercontracting firm shall either provide OEM
Conformance Certificate to CINS or is to be e-mailed to CINS under
intimation to DP (Navy). Hard copy of COC must follow in any case through
courier, On receipt, CINS shall approach the OEM for verfication of
Conformance Certificates issued by OEM. Companies/firms rendering false
OEM Conforming Certificates will be biacklisted.

¢. Original quotation/PrincipallOEM proforma invoice.

d. In case of bulk proforma invoice, a certificate that prices indicated in the
bulk proforma invoice have not been decreased since the date of bulk
proforma invoice from the manufacturers/suppliers.

&. Submit breakup of cost of stores/services on the following lines:

(i) Imported material with break down item wise along-with import
duties.
(1) Variable business overheads like taxes and duties imposed by the
federalprovincial government as applicable:-
(1) General Sales Tax
(2) Incoma Tax
{3) Custom Duty. PCT code along with photocopy of the related
page is to be attached where applicable.
(4) Any other tax
duty.
(iii} Fixed overhead charges like labour, electricity etc.
{iv) Agent commission/profit, if any.
{v) Any other expenditurefcost/service/remuneration as asked for in the
tender.

18 . Bejeclion of Stores/Services, The stores/services offered as @ Undesood Understood
result of contract concluded against this tender may be rejected as follows: o cgrin
a. 1st rejection on Govi, axpensa
b. 2 nd rejection on supplier expense
¢. 3rd rejection contract cancellation will be initiated.




2 0. RBejsclion of Stores/Services, Te ensure timely and correct supply Undemicod Understonds

of stores the firm will furnish an unconditional Bank Guarantee (BG in the currency
in which contract is concluded) from a schedule Bank of Pakistan for an amount
upto 10 % of the contract vaiue (excluding Taxes, duties/freight handling charges)
on a Judicial Stamp Paper (All pages) of the value of (Rs 100.00) as per
prescribed format or in shape of CS0/Bank draft. The Bank Guarantae shall be
endorsed in favour of CMA (DP) Rawalpindi who is the Accounts Officer specified
in the contract. The CMA (OP) Rawalpindi has the like power of seeking
ancashment of the Bank Guarantee as if the same has been demanded by the
purchaser himself. The Bank Guarantee shall be produced by the supplier within
30 days from the date of issua of the contract and remain valid for upto 60 days
after completion of warranty periocd and remain in force till one year ahead of the
delivery date givan in the contract. If delivery period Is extended, the supplier shall
arrange the extension of Bank Guarantee within 30 days after the ariginal delivery
period to keep its validity always one year ahead of the extended delivery period.
The BG form can be obtained from DP{N) on e-mail address given on page 1.
Eﬂrmat of BG is enclosed at Annex

2 1. |otegrly Pact, There shall be "zero folerance” against
bribes, gifts, commission and inducement of any kind or their promises thereof by
Supplier / Firm to any Government official / staff whether to solicit any undue
banaefit, favour or otherwise. Following provisions must be clearly read and
understood for strict compliance:

a. Integrity Pact shall be applicable to all tenders | contracts rmespedlive of their inancial
valua. Howaver, a writhen Integrly Pact shall be signed lor contracts excesding Rs 10
Million batwean the procuring agency and the supplser [ coniractor La.w Rule-T of PPRA.
2004, The form i3 evellable al www.ppraorgpk or can be requested al
dpnipaknavy.gov.pk

b. If & Supplier ! Contracior is found invahead in any unbusiness-Eke | unethical actvity,
samae would be considered a serious breach of the Infegrty Pact. DP (Mavy) shall taks
sevara disciplinary action against that personis) and the firm | compamy, which may
includé, but Aot limited 10, PERMANENT BLACKLISTING of firm / company theough
DGOP and legal acton agamnst the individual (s) imolved as per Pakistans Code of
Criminal Procedure,

¢. It is siricy forbidden 1o socialze, call or maet any official | siaff of DP [Mavy) in private
ar during off hourg, If any officaal / staff from Purchaser side asks for any undug favour or
gratfication diractly or indirectly, the matter is to be immediataly brought to the personal
motice of Direclor Precurament (Mayy| on Respective Section Tel: 051-927T1468 or through
a personal mesiing in office. Privacy of firms and ther Reps sharing such information will
be guaranteed without any prejudice to their normal business aclivities.

2 2. Comespondence. All correspondence will be addressed to the

Purchaser L.e. DP (Navy). Correspondence with regard to payment or issue of “¥*

delivery receipt may be addressed to CMA Rawalpindi and Consignee
respactively with copy endorsed to the DP (Navy).

2 3. Pre-Shipmeni inspection, PN may send a team of officers
including DP(N) mamber for the inspection of major equipments and machinery
items at OEM premises as per terms of contract. If not already provided for and
mentioned in the |.T, firm(s) must clarify the place, number of persons, duration
and whather expenses on such visils would ba borne by the Purchaser or
Contractor. In case contractor is responsible for bearing such expenseas, detailed
breakdown of the same should be given separately in the commercial offer.

agead MR BgRRE
Understond  Understood
B e ek agrmed
Understood  Uncerstiood
nat agraad
Undorstood  Lindemioed
agraaa net agraed




24,  Amendment to Contract, Contract may be amended/modified lo Unsesiced Undsrstod
include fresh clause (s} modify the existing clauses with the mutual agreement by "= il
the supplier and the purchaser; such modification shall form an integral part of the
contract

25. Discrepancy. The consignee will render a discrepancy report to all W‘”"’""I od }'rﬂ’"m“
concerned within 60 days after receipt of stores for discrepancies found in the
consignmeant. The guantities found short are to be made good by the supplier, free

(4] f
cast.

28, Price Variation. Urslarstiond  Lindarsiosd

agresd et agneed
a. Prices offered against this tender are to be firm and final.
b. Where the prices of the contracted stores/raw matenial are controlled by
the government or an agency competent to do so on government behalf
then price increase/decrease will be allowed at actual on case to case
basis on production of government notification by the Supplier for the
subject stores whera the firms are contractually obliged and bound to
produce the stores from raw materals supplied by government/State
controlled departments in consultation with Military Finance.
c. Except for calculation or typographical errors, the rates of the contracts
not having a price varation clause PYC clause will nol be Increased
subsequently. But when such an increase is considered desirable in the
interest of expeditious supply of siores and is necessitated by the
circumstances beyond the control of the Supplier, the case may be
decided accordingly.

27 Force Majsura, Undersiood  Undensbood

Agreed nak Agredd
a. The supplier will not be held responsible for any delay occurring in

supply of equipment due to event of Force Majeure such as acts of God,
War, Civil commotion, Strike, Lockouts, Act of Foreign Government and
its agencies and disturbance directly affecting the supplier over which
evenls or circumstances the supplier has no contrel. In such an event the
supplier shall inform the purchaser within 15 days of the happening and
within the same timeframa about the discontinuation of such
circumstances | happening in writing. Non-availability of raw material for
the manufacture of stores, or of export permit for the contracted stores
from the country of its origin, shall not constitute Force Majeure

b. The Supplier shall provide the Purchaser with all the necessary proof of
the occurrence of the events and its effect on the contract performance
within 30 days from the star to force majeure avent,

. The Purchaser shall be entitied to conduct investigation into the cause
of delay reporied by the Supplier.

d. Where the delay was due to genuine force majeure event it shall
extend the delivery for a period of equal to the period in which such force
majeure remains operative.

e. Such extension in delivery period, due to force majeure, shall not entitle
the Suppliers to claim any extra from the Purchaser,




28.  Amitration, Parties shall make their attempl to settle all disputes Underssood  Undsrsioca
arising under this contract through friendly discussions in good faith. In the event *7™ "=
that either party shall perceive such friendly discussion to be making insufficient
prograss towards settlement of dispute (s) at any time, then such party may be
written notice to the other party refer the dispute (s) to final and biding arbitration as
provided below:

a. The dispute will be referred for adjudication to two arbitrators one 1o be
nominated by each party, who before entering upon the reference shall
appoint an umpire by mutual agreement, and if they do not agree a judge
of the Superior court shall ba requested to appoint the umpire, The
arbitration proceedings shall be held in Pakisian and under Pakistani Law.
b. The venue of the arbitration shall be the place from which the contract
15 issuad or such other places as the Purchaser at his discretion may
determine.

. The arbitration award shall be firm and final.

d. In course of arbitration the contract shall be continuously be execubed
excepl that part which is under arbitration

g. All proceedings under this clause shall be conducted in English
language and in writing

29.  Cour of Junsdiction, In case of sny dispute only court oOf Undesiood Uinderstood
jurisdiction at Rawalpindi, Pakistan shall have jurisdiction to decide the matter e L o
30, Liguidated Damages(LD), Liguidated Damages upto 2% per Unsemod Understood

month are liable to be imposed on the suppliers by the purchaser in accordance ™™™  minareed
with DPP & 1-35, if the stores supplied after the expiry of the delivery date without
any valid reasons. Total value of LD shall not exceed 10% of the contract value.

31.  Risk Purchase. in the event of failure on the pan of supplier Undesiood  Undarsood
te comply with the contractual cbligations the contract will be cancelled at the Rigk "™ notinesd
and Expenze (RE) of the supplier in accordance with DPP & |-35,

32, Compensation Breach of Contract. if the contractor fails to supply Understcod  Undersiona
the contracted stores or contract is cancelled either on RE or without RE or ™% migmed
contract become ineffective due to default of supplier / seller or stores / equipment
declared defective and caused loss to the Govermment, contractor shall be liable to |
pay to the Government compensation for loss or inconvenience resulling for his |
default or from the rescission of his contract when such default or rescission take
place such compensation will be in excess to the RE amount, if imposed by the
competent authority. Compensation amaount in terms of money will be decided by
the purchase officer and will be deposited by contractor / zeller in Government
treasury in the currency of contract.




33, GCraluities/Commission/Gifts, Mo commission, rebate, bonus, fee of Undemstood  Undersioed
compensation in any form shall be paid to any local or foreign agent, consultant "™ i s
representative, sales promoter or any intermediary by the Manufacturer/Supplier
except the agent commission payable as per the agent commission policy of the
government and as amended from tme to time and given in the contract. Any
breach of such clause(s) of the contract by Manufacturer/Supplier and/or their sole
nominatec representative may result in cancellation of the contract blacklisting of
the Manufacturer/Supplier financial penalties and all or any other punitive measure
which the purchaser may consider appropriata.

4 Termination of Contract, Urdersiced  Undersiood

a. If at any time during the currency of the contract the Purchaser decides i i
to terminate the contract for any reason whalscever {(other than for
reasons of Non-Delivery) he shall have right to do so by giving the
Supplier a registered notice to that effect. In that event the Purchasar will
accepl delivery at the contract price and terms of such
stores/goods/services which are in the actual process of manufacture that
5 completed and ready for delivery within thirty days after recaipt by the
Supplier of such notice,

b. In the case of remainder of the undelivered stores/goods/services the
Purchaser may elect either:

(i} To have any part thereof completed and take the delivery thereof
at the contract price or,

(i) To cancel the remaining quantity and pay to the Supplier for the
articles or sub-components or raw materals purchased by the
Supplier and are in the actual process of manufacture at the price to
be determined by the Purchaser. In such a case materials in the
process of manufacture shall be delivered by the Supplier to the
Purchaser,

c. Should the Supplier fail to deliver goodsiservices in time as per quality
terms of contract or fail to render Bank Guarantee within the stipulated
time period or any breach of the contract the Purchaser reserves the right
o terminate/cancel the contract fully or any part thereof at the risk and

35 Rights Resenved, Directorate of Procurement (Navy), Rawalpindi Undersiood Lindorsined
reserves full rights to accept or reject any or all offers including the lowest. Grounds othe o
for such rejections may be communicated to the bidder upon written request, but
justification for grounds is not required as per PPRA Rule 33 (1),

36.  Application of Official Secrets Act, 1923.  All the matters connected with Unsesteed  Undesstood
this enguiry and subsequent actions arising there from come within the scope of Mt s e
the Official Secrets Act, 1923. You are, therefore, requested to ensure complete
secrecy regarding documents and stores concemed with the enguiry and to limit
the number of your employees having access to this information,




37.  Acknowledgment Firms will send acknowledgement Ledersioad Lndersioad
slips within 07 days from the date of downloading of IT from the PPRA Website i@, "¢  Mioemed
E:H'WW FFRA.ORG.P

38,  Disgualification. Offers are liable to be rejected if-- Undarstood  Lindersiood

agresd nol agreed

a. Raceived later than appointed/fixed date and time.

b. Offers are found conditional or incomplete in any respect,

c. There is any deviation from the General /SpecialTechnical Instructions
contained in this tender.

d. Forms DP-1, DP-2 (glong with Annexss), and DP-3 duly signed, are
MNOT received with the technical offer.

g. Taxes and duties, freighttransportation and insurance charges NOT
indicated separately as per required price breakdown mentioned at Para
iT.

f. Treasury challan is NOT attached with the technical offer.

g. Multiple retes are quoted against one item.

h. Manufacturers relevant brochures and technical delails on major
eguipment assemblies are not attached in support of specifications.
. Subject to restriction of expon license.

j. Offers (commercialtechnical) containing non-intialed/ unauthenticated
amendments/comections/ovenwriting.

k. If the validity of the agency agreemant is expired.

|, The commercial offer against FOB/CIF/CandF tender is quoted in local
currency and vice versa.

m. Principals invaice In duplicate clearly indicating whether prices quoted
are inclusive or exclusive of the agent commission is not enclosed.

n. Eamest money i3 not providead.

o, Eamest Money is not provided with the technical offer (or as specified).
p. If validity of offer is not quoted as required in IT or made subject to
confirmation later,

g. Offer made through Fax/E-mail/Cable/Telex.

r. Il offer is found to be based on cartel action in connivance with other
sources/ participants of the tender

s. If OEM and principal name and complete address is not mentioned.

t. Original Principal Involce is not attached with offer.

39. Appeals by SupplierFirm. Any aggrieved Supplier/fFinm against the
decision of DP (N or CINS or any other problematic area towards the execution of [29eise! (o
the contract may prefer an Appeal to Standing Appeal Committee (SAC)

comprising PN Officers and military finance rep at Maval headguarters, Islamabad.
The detail and timelina for preferring appeals i3 given below:

S.No  Cetegary of Appeal Limitation Period
a .ﬁ.ppeals for quuidaterd dama ﬁes I Within 30 days decision |
b - Appeals for remstatemen!. nf mntracts 'u_l‘irl!j_l_n_i_i_ﬁ_i_:iiyi lEIE‘!FIEIﬂn"_
G Appeals I'::r Fi.sk and expansa amount  Within 30 days decision
d Appeals for rejection of storas  Witnin 30 days decision
a App&_q!s_ _i{_r__aj_lﬁ;lih er Cases Wlhrn 3l:_]' day_g_ i:_IF_:_:l_smn 1




40. Limitation Any appeal received after the lapse of timelines given in
para 39 above shall not be entertained.

41. EorFirms not Registered with For Firms not Registered with
DGDP. Firms not registered with DGDP undertaka to apply for registration with

DGDP prior signing of Contract. Details can be found on DGDP website ww.

dgdp.gov.pk.These firms can participate in tender law paras 12 and 14 above

42, Firms which are nol registered with DGDP should initiate provisional
registration in accordance with Para 41, Besides, ground check by Field Security
(FS) Team will be made for security clearance related lo paricipation in the
tender after lechnical opening. Firms undertake to provide following documents
for ground check by FS Team:

a. NTM

b. Income Tax Raturn

C. Sales Tax Return

d. Sales Tax Certificate

e. Chamber of Commerce Industry Certificate
Professional Tax Cerificate (Excise and Taxation)
g. Office/Home\Vare House Property documents

h. Litility Bills (Phone/Electricity)
i
k
I.

-

Firm Vehicle/Personal Vehicle
. CEQ Visiting Card/NIC Copy, 03Xspecimen signature of CEQ
DGDP Registration lefler
m. Firm Bank Statement
n. Mon Black List Certificate
p. 2 X Witness + CNIC and Mobile Numbers
3. Police Verification
r. Agency Agreement
s. OEM Certificate
t. 180 Certificate
u. Stock List with valua
v. Company Profile/Broachers
w. Employees List
¥x. Firm Categories
y. Sole Proprielor Certificate
Z. Partnership Daed
aa. Pwvt Limited
ab. Memorandum of Articles
ac. Form 28 and Form A
ad. Incorporation Cerfificate

Undarsiead
agroed

Undarsiood
nct agreed

Undergiood
agresd

Underginod
ral agresd

Lirderesood
agreed

Lindarsond
rat agreed




43, We soclemnly undertake that all IT clauses marked as "Undersicod and
Agreed" shall not be changed [/ withdrawn after tender opening. The IT
provisions accepted shall form the baseline for subsequent contract
negotiations.

44 The above terms and conditions are confirmed in total for acceptance.

45, Format of DPL-15 (warranty form) and PBG are enclosed as Annex A and B.

Sinceraly yours,

mcergined. Lindereond
agrand nat agread

Undersicod  Undersiood
A not Agreed

Undérstsosd  Undesiond
agrae itk payteed

({To be Signed by Officer Concerned)

Rank:

MAME:




FIRM'S NAME M/s

1. We hereby guaraniee that the articles supplied under the terms of this contracl are
produced new in accordance with approved drawings/specification and in all respact in
accordance with the terms of the contract, and the materials used whether or not of our
manufacture are in accordance with the latest appropriate standard specifications, as also
in accordance with the terms of complete of good workmanship throughout and that we
shall replace FOR/DDP Karachi free of cost every aricle or part thereof use or in use
shall ba found defective or not within the limits and tolerance of specifications reguirement
orin any way not in accordanca with the terms of the contract,

2. In case of our failure to replace the defective stores free of cost within a reasonable
period, we shall refund the relevant cost FOR/DPP Karachi (A= the case may be in
currency in with received).

4. This warranty shall remain valid for 01 Year after the acceptance of stores by the end
user

The signature must ba the same as SIGNATURE
that on the tender/contract, or if
othenwise must be shown to be the

signature of a person capable of OATE
giving a guarantee on behalf of the
contractor

PLACE




(i} Contract No. dated

{if) Name of Firm/Contractor

(iii} Address of Firm/Contractor

(iv) Name of Guarantor

{v) Address of Guarantor

(wi) Amount of Guarantee Hs.

(

{in words)
(vii) Date of expire of Guarantee

To: The President of Islamic Republic of Pakistan through the
Controlier of Military Accounts (Defence Purchase) Rawalpindi.

Sir
1. Whereas your good self have entered into Contract No.
dated

with Messars

(Full Name and Addrass)

hereinafter referred to as our customer and that one of the conditions of the Contract is
the submission of unconditional Bank Guarantee by our customer to your good salf for a
sum of Rs. Rupees(FE (as applicable)

2. In compliance with this stipulation of the contract. we hereby agree and undertake as
under: =

a. To pay lo you unconditionally on demand andier withoul any reference 1o our Customer
and amount not exceading the sum or Rs. Rupees or
FE (as applicable) as would be mentioned in
your written Demand Motice.

b. To keep this Guarantea in force till
¢. That the validity of this Bank Guarantee shall be kept one daaf year ahead of the
original/extended deiivery period or the warrantee of the stores which so ever is later in
duration on receipt of information from our Customer i.e. M/s
or from your office. Claim, if any must be duly received by us on or before this day. Our
liability under this Bank Guarantee shall caase on the closing of banking hours on the last
date of the validity of this Bank Guarantee. Claim received thereafter shall not be
entertained by whether you suffer a loss or nol. On receipl of payment under this
guarantee, this document i.e. Bank Guarantee must be cleary cancelled, discharged and
returned to us.




d. That we shall inform your office regarding termination of the wvalidity of this Bank
Guarantee one clear month before the actual expiry date of this Guarantee,

e. That with the consent of our customer you may amend/alter any term/clause of the
contract or add/delete any tarm/clause to/from this contract without making any reference
lo us. We do not reserve any right to receive any such amendment/alternation or
addition/deletion provided such like actions do not increase our monetary llabilty under
this Bank Guarantee which shall be limited only to Rs. {(Rupees

).

{. That the Bank Guarantee herein before given shall not be affected by any change in the
constitution of the Bank or Customer/Seller or Vendor,

g. That this an unconditional Bank Guarantee, which shall be enchased on sight on
presentation without any reference to our

Customer/Seller or Vendor,

Guarantor

Dated:

(Bank Seal and Signatures)



AFFIDAVITIUNDERTARING
(WORTH RS, 100/- ON JUDICAL STAMP PAPER)

Mr Authorized signatory/

Partner/MD of M/s , do hareby solamnly affirm to DGP

{Army), DP (Navy), DP (Air) and Directorate General Defence Purchase, Ministry of Defence
Production, Rawalpindi that our firm M/s has applied for registration
with Director General Defence Purchase (DGDP) duly completed all the documents required by
registration section on (date) i,e before signing the contract. | certify that the above
mentioned statement is correct. In case it is detected on any stage that our firm has not applied
for registration with Director General Defence Purchase or statement given above is incomect,
our firm will be liable for disciplinary action initiated (i,e debarring, the firm do business with
other Defence Establishment and Gowvl Agencies). | also accept thal any disciplinary aclion
taken will not ba challenged in any Court of Law.

Signature:
Date: Appointment in Firm:

ATTESTED BY OATH COMMISSIONER WITH STAMP




1. Schedule to Tender No. 2590000\R2603\360634 Dated 09-03-2026 This tender will be closed
Hours on 2026-06-01

INVITATION TO TENDER FORM

foracceptance at 1030 Hours and Will be opened at 11:04

2. 11:00 Please drop tender in the Tender Box No. 208

3 You are requested to please use this Performa for price quotation, fill in the prices, affix your
-stamp on the same, sign it and forward it in original as your Commercial offer along with the covering

letter of your firm, If you do not use this form as price quotations your offer might be rejected,

4. You are requested to please attach DP-1 and DP-3 alongwith your quotation duly signed and

stamped, Same are available at www. ppra.org.pk

5 NO

DETAIL OF STORES

QTy

UNIT PRICE

TOTAL PRICE

10m depih at ONH

Detalied

Technical Specification Special
Instruchona: As Per Annex A

General Instructions : As Per Annex B

@m depih at ONH

Cetailed:

Technical Specification Specaal
Instruclions: As Per Annex A

Gemardl Insiructions . At Per Annex B

1.0 Mater

1.0 Meter

Above mentioned price includes 18% sale
Tax (Please tick Yes or No)

Yes

Mo

Grand Total




lerms and Conditins

i Terms of Paymeni
Crigin of QEM
2rigin of S1ores
Technical
Delivery Period

th b W P

é

&, Tendering pr r

10.  Eamest MoneyTender Bond

As per Annax B
ta be indicated by firm
to be indicated by firm

Required

Within 6 months for mainlenance dredging and 10 months for Capital
dredging after CED

PAK RUPEES
FOR

The validity period of quotations must be indicated and should
invariably be 120 days from the date of opening of technical offer or
30th June whichever is later. Firm undertakes to extend validity of
offer if required by equal number of original bid period (i.e. 120 days
as per original offer) .a.w PPRA Rule-28.

Single Stage - Two Envelopas
bidding procadure will be followed . PPRA Rule 36 refers.

Please ensure Eamest Money is contained in a separate envelop (not inside Technical or commercial
offer). Offer is liable to be rejected in case Eamest Money is packed inside commercial or Technical
offer. Your tender must be accompanied by a Call Deposit Receipt (CDR) in favor of CMA (DP),
Rawalpindi for the following amounts:-

a. Submitting i

Earmmest MoneyBid Security

furnished with tender is strictly in conformity of tender/IT conditions (Clause

14 of DP-1 and clause 10 of DP-2) on the subject. We have no objection on
confiscation of Earnest Money/Bid security and rejection of our offer in case
amount of Earnest Money/Bid Security is improperfinsufficient in violation of
IT condition

b. Rates for Contract. The rate of earnest money and
itz maximum ceil for different categories OF FIRMS would be as under:-

(1) Registered/indexed/Pre-Qualified Firms. 2% of the guoted
value subject to maximum ceiling of Rs. 0.500 Million.

(i)  Registered/Pre-Qualifiad but Lin-indexed 3% of the quoted
value subject to maximum ceiling of Rs. 0.750 Million

{iii) Unregistered/not Pre-Qualified/Un- 5% of the guoted
indexed
value subject to maximum ceiling of Rs. 1,000 Million

c. Return of Eamest Money. (i) Earmest money to
the unsuccessful bidders will be returned on finalization of the contract

{ii} Earnest money of the firmfirms with whom contract is concluded will be
returned on submission of Bank Guarantee and its acceptance by CMA
(DP).




13 Special Note,

All Participating firms must submit technical offers in duplicate (one for TSR
committee and one for DP (Navy) record).

a. Unregistered (Not registered with Directorate General Defense
Purchase) firms must provide the documentary evidence of thair financial
capabilty to undertake the project.

b. Unregistered firms are to submit a certificate along with their Technical
offer stating that the firm is not black listed by any government crganization
and not under disciplinary trial or embargo.

¢. Unly registered suppliers on Active Taxpayers List (ATL) of FER are
eligible to participata in the Tender and submit quote.

d. Release of payments is subject to mandatory submission of Filer
Certificate duly issued by FBR showing the name of supplier on
cliveTaxpayers List (ATL). No payment will be released by CMA (DP)
unless latest Filer Cerlificate duly issued by FBR showing the name of
supplier on its Active Taxpayers list is submitted alongwith payment
documeants,

e. In case of Pakistani firms, sales tax, NTN and incomea tax registration
certificates are to be attached with the offer. These cerificates are
mandatory with the BID, otherwize offer shall be REJECTED.

f. Company registration certificates are to be attached with offer.

g. Requisite amount of eamest money (in shape of CDR/Demand
Draft’/Pay Order in the favour of CMA (DP) is to be altached in separate
envelop in sealed condition with the Technical offer. Photocopy of the
same shall also be attached with DP-2 as a testimony. Chaguesfcrossed
cheques shall not be accepted. Technical offers received without eameast
money shall not be accepted and will be rejected on spot.

h. Duly completed Form DP-1 and DP-3 are to be attached with Technical
Offer.

|. DP-2 Form shall also be submitted with Technical Offer without
mentioning of prices. Moreover, compliance or otherwise against each
para/requirement of Annex A, B & C duly signed and stamped by firm
authorized rep is to provide for technical scrutiny.

|- Price preference is admissible to local manufacturers over foreign

vendors as per PPRA Rule 24 and Gowvt of Pakistan (Ministry of
Commerce) SRO 827 (12001,

Note: In case of fadure to comply above instructions, Terms and conditions, offer will liable for rejection,



DP-3

Tender No . R2H03 i Bdarroeof-the Firme. ..o

DGOP Registration Mo. ...,
Maifing Address........

TEIBPNERE B ..o v o st s b e mmmsivs
Cfficial E-MaIl, ... oo e e
EA Y o e b el e e
Mobike Mo of COntEct pErBON., ..o s

Tor

Directorate of Procuremant | MNaw)
through Bahra Gate Near SNIDS
Center, CDA Market

at Maval Residental Complax
Sactor E-8, Islamabad

Tele : 051-9262310

Email : dpni@paknavy.gov.pk

Crear Sir, 1. I'We hereby offer to supply to the Director of Procuremeant (Navy) the stores detailed in achedule to
the tender inguiry or such portion thereof as you may specify in the acceptance of tender at the prices offered
against the said schedule and further agree that this offer will remain valid up to 120 day and will not be
withdrawn ar alterad in ferms of rates quotad and the conditions already stated therein or on befora this date. l'we
shall be bourd by a communication of acceptance o he dispatched within the prescribed time. 2. ['We have
undarstood the Instructions to Tenders and General Conditions Governing Contract in Form Mo, DOP&I (Revised-
2019) included in the pamphlet enfiled, Govarnment of Pakistan, Ministry of Defence (Directorale General
Defence Purchase) "General Conditions Governing Confracts” and have thoroughly examined the
specifications/drawings and/ or patterns quoted in the schedule herato and am/are fully aware of the nature of the
stores required and mylour offer is to supply stores strictly in accordance with the requirements. 3. The following
pages have been added to and form part of this tender;

YOURS FAITHFLILLY,

(SIGNATURE OF TENDERER}
ﬂGﬁ.PAGfT"r" IM WHICH EIGHIME}I
ADDRESS:. LAY
DATE...

EIGNATUHE OF WITNESS...............
ADDRESE. .. e



_

“Individual signing tender and/or other documentis connected with a contract must specify.-

(a)
(b}
(c)
(d)

()
(f

(a)

Whether signing as “Sale Proprietor” of the firm or his attormey.
Whaether signing as a “Registered Active Partner” of the firm or his altorney.
Whether signing for the firm “per procuration”,

In the case of companies and foms registered under the Acl, 1913 as amended up-lo-date and
under the Partnership Act 1932, the capacity in which signing e.q., the Director, Secretary,

Manager, Partner, etc. or their attorney and produce copy of document empowering him 5o to
sign, if called upon to do 50

Principal's proforma invoice (in original)

Earmest money

Treasury Challan Form for tender Fees as applicable



HIRING OF MALN

Amnex A

Indent Mo 25900049

RVICES ORMARA NAVAL HARBOUR

5 NO

Technleal Specification

Contractors remarks

latroduction

Wirmara Maval Harbour (ONH} s located st Ormara, Balochisian Provinee. The harbour]
fwas developed in 25 The channel and basin were dredged 1w 10 meeter in 199657 during
Iport construction, The existing ONH channel and basin nequires mainlenance dredging uplo
m depth. whereas. the dditional basin area requires capital dredging upte 1t depth,
Hence, o sourcing of following dredging services in & stipulnsed 1ime frame is requined:

- Mainienance drediging srvices w achieve desired depth of Tm &1 existing
channel & bazin arva,

b. Capital dredging services 1o achieve desired depth of 10m ot new basin
ares,

Scojee OF Diredging Work

d., Employment/Hiring of fallowing dredging services for ONH:

i1 Mainienance dredging of existing Chanpel £ basin upeo %m depth to meet
operatinal requirement of Pakistan Navy. Dewmll of areas w be dredged, their
lrmafts s covered in Appemdi 1 to Annex A,

() Capital dredging ol basin aren beside Ormara vard, o achieve surfpee|
depth of 11 10 mect operational requirernent of Pakbsten Mavy, Detsil of preas 1of
be dredpind, thelr Hmits B covered in Appendix T to Annex A, Main conlours off
dredging work afc as under:

SN0 DVESCRIFTION REQUIREMENT




I

[Dmdpug Arcas

() DM extaerng chaonel amd  basin
{malintenance dredging work)

ihl (NI mew basin {((Capital dredging
work)

2. [Existing Depths in dredging areas(a

Fxistang channed {5.Tm o 10m) and
frazin | Gm 1a 10m)

(1] New basin - Varlable, ranging
Begween «0.6m 10 ¥.5m

3. [Estimated volume o be dredged Approx 4 Milllon cubic meter
i Fain Aees
1a] Malrenanee  dredaing  volome
appron. 1.2 Milllon cubic meicr
by Capiial dredging volume approx. 1.8
Millipn cubie meter,
Mote:: = 10%% (Same sholl e compuicd
agin through fednt IY survey ).
4, [R.chmdl}-upm-mfmm'hi al Existing channe! & basin 9m and
achieved from Chart Datum referred from 5TFA Bench
hiark at south whasl of ONH.
b Sew bakin area Tha from Chan
Datam refomed from 5TEA Hench Mark o
south wharf of QONIL
5. |Couniract Plases iy Phase-l  Maintenonce dredpging of
existimg OWH channel ond basin
ihj Mhose-11 Capital decdging of now
basin anca
B, |Stndard Slope Ratio 1:5 shutl be mainained (&5 per drawing]
7. [Slope near jetty OY (Ormand 2 ghall be maintained

Yard} and existing basm whun'r::_
amd pbers.




8. |Soil copdition Mud, Sand and composite Clay (bore table dawn
enclazed)

Q. |Tolersnce {«03mj of the dredging area (new basm and
extsting chanoel and basin (over dredeged nat
payablz]

Mobg-1: Tolerances measured vertically with ihe posiilve values reflecting
felevation above thie abesden level.
Sbe-1r The guantities shown are approximate cstimates of the quantity of

gach work for the convenience of forming a comman hasis for bidding.

b, Oivervew and approximale coordinates af the survey and dredging arcas ane grven
at Appenidiz | o Annex Ao

. Dl of dredping pusdchines ane 5L Appendix [l to Annex A

d. Mo portion of the finished dredging work shall be left above designad level higher
themn that indicated on the drawiags. (ie 10m sl 9m depth wor) chant datsm, with
slope 15 in hasin ansd existing channel

g, Contractot shall underizke capital dredging of new hasin area wpto [{m and
maimenance dredgmg of cxistng channel & basin upio Sm including sbopes n
stipulated timeline including Mobilieation, 1%, OUT and inlcrim sarveys,
Conteactor shall ke responsible 16 arrange all survey squipment, software und
platform at his own cost.

f. Contractor is Board not to disturh) damage any mfrastructiare during deeding woek
Oaly dredging site material shall be removed. Centractor shall depley suitable and
proven dredging  platfarers conforming  capital and  mamtenance  dredging
requeirement accordingly.




b. Pre dredge’ IN Survev. The contractor shall carrvout a Joint Bachymetric
Survey [IN Survev) an .

diminate in e &

'—

o lnierim  Sarvesvs. Imterim  surveys . shall be required o ascerizin 1hc|
achbeverment of payment milestones by the contrustor. A towl of 03 X imerdm
survels (e 10%, 20%, 30%, 60%, and H0% dredge volume as per [N survey
cadculation) incheding datn peocessing and repont finalization shall be corried out
jointly by the conirsctor, Apanl from this. contuctor may carmyoul independem)
durveyd 1o momitor the progress,

d. Post Dredge / OUT Survey. This survey shall be conducted jointly as pen
procedure of Pre dredge survey, Out Survey shall be corried oul poinkly by the
controclor, within 07 seven davs of receipl of completion report by contractor.
Therealler, processing report and fair sheet finalisstion shall be completed within 07
[Seven) davs,

€. Should any shallow patch (depths less than the mequined designed depth) be
discivvered within dredging area during “Ohat Sorvey™, the Contractor shall be
reguired Lo remove the same without any estra cost to the Emplover prior
demahilization of dredging plant (assets/platforms) from the site. A joint survey of]
the relevam localized area o ascertain ronmosad of shallow patch shall be conducted.

. Out surveyisi shall culminate with o Certificate duly signed by the contractor, NHM
{Ormara), MWHO rep and counfesagned by Dy HoP and shall form the basis for
handingaking over of complete dredging area,

ILIEATION




a. The Conractor shall be permined a perlod of @8 weels (02 month) from L"unu‘am:]
Effective Dinte (CELY) for mobilization’ plocement of assets af ONH | securipy
clegwrance of s personnel w0 that the dredging activity culminate during non-
mixnsoon peried Lo, prior onsed of inonsoon.

b, The Comractor shall imiimate the equipment materlal and personnel intended 1o bel
moved by him o the Employer®s site. The contractor shall seex permissdon dinectly
from FSOUKVRON] in writing well In advaice (Minimum 07 dovs) lor every such
MOVEMmEn.

== Contractor shal] underiake security clesrunce of firm personnel prior mabilization
ot nssets ansd personne] and shall intimnie the same to NHI,

Plobilization sknll be completed within the preseribed time after CED and actiual survey
and dredging works shall commence soom aler the completion of the Mobilimiion
i Mlilestone-1).

MATERLALS T HE DREDGED

The Contractor shall make ks owns dssessment of the quality and nature of the materials w
be dredged and provide: the most suitable and proven dredging plant (eg TSHD, CSI
Backhoe, Grab, WTI, Auger, Drag Mow, Plough ete) (saceassully used Tor similar strata)
o wehisve the required depth. Mo liability shall rest upen the Employer in any respect, withl
regard to the geourney of the information given on these items in the specificaiions.

The Contractor shall make s own asscasment word, removal of underwater debris, rocks)
bouldess encountes, SPT during dredging operstion, The contractor shall adopt necessary]
measures for removal of undérwater obstructions withoul having any obligation o
employer. In this regard, contractor shall undenake sfic investigation with no obligition u:l
) Employer. All diving operations shall be carmied oot in accerdance with heatth =
aafely regudations in force in Pakistan, All divers shall be experienced in the class of wa
o be underaken and shall operste gricily in accordance with latest course of practice &
ulatbiens and Be appropristely régistered, Any fncidient during such activity wall be
sole respongitiulity of the eontractar,




B

. In order lo mitigate the impact of dredging on environmen, it is mandstory for the|
Contractor thas the dredged materiol showld nol be spread in the open mud fuks tof
avoid the sillation in the main channelbasin of ONH alongwith il oug efforts (ol
avold the effects such 03 mterference with shipping traffic, noise/oil pollation,
erention of turbidity, disturbance of flora und faumsa,

b Notwithsunding the requirements of individual parts of this specification, the
Contractor sholl be desmed 1o have allovwed for wnd shall 1ake the following points
reparding the environamental effect of the project i account

8. The Contractor shall at all imes control the spresd and concenration of air or water|
borne suspended solids generated as 8 resalt of his aclivites,

b. The Contractor shall linise with the NHM (Ormara)/ Employes to monitor the effect
of the dredging works on the water guality of the sie aren WO ensure thal swluory
water quality values are complied with

8. The Contruwetor shall at all times malntaln the ereas of the Sie (if reguired and
providedl wnder his comrel in 2 clean asd tidy condition and - shall provide
sppropriste and adeguate Tacilities for the wenporary storage of all waste prodocts
prior to their dispesal. at their own cost.

b. The Contrector shill be responsibie for the safe transportation and disposal of nLIl
wiastes peneraled a5 g resull of hes activities, The disposal should be carried oul in
such a manner that it shall not harm the environment or humun life. Where any third
party is invodved in the management of the wastes, the Contracior shall heve 1
exerclse due shall foresee, and therefore fo prevent, uny mismonagemeni of th
waste geierated as a result of his pcivines.

<. The Contrector shall comply and meer all sistutory requirements ot thedr coan cost




. The Contractor slall be responsible for the provision of adequate senitary facilities
for his workioree including sub-contractars. '

b. The Contractor shall net allow the discharge of any untrested sanitary wastes o
gronincwater, walers adjncent v the nuvigable channel wnd hasin Site or in sea,

€. The Contractor shall linise sith the Engincer C5HMOO) on the 1ssue of sewape
dizposal at their own oosl 50 thal watet quality valoes are complied with,

£} Cbstructions

izl Obstrugtions caused as an unnvoidable result of the dredein
wirrks In accordance with the comtract shall be cleased away as soon as

dredging permliis.

ik The comtracter shull keep the Employer indemnified against all
claims arising from any such debris asd pollution. and the price gquoted
shall be deetned to be Inslugive af the same,

B The scope of dredging services o be performed and successTully completed by the
comerwclor to full satisfaction of Employver shall inclede but pot [imited to the  stapes’phases|
sdescribed herein;

1. Phase I; Mobilization snd Pre Dredge/ IN Survey Mobilization shall complete]
with the shifling of all survey pnd dredging asses'oear at Ormara {duly verified and
countersigned by the WHM (Ormasa)). Thereafler, contractor shall carrvout a Joind
IN Survey and dats processng. The results shall culminais in the shape of report
juintly signed by the contractor surveyor, survey reps of NHO and countersigned by
[y Hol*. This shall extablish the start kevels prior dredging.

2. Phase 2: Dredging and Interim Surveys First Interim survey shall be
required fo sscertain the achicvement of -0.3M cubic meter (insbiu-mogerial) ofl
dredging work by the contractor, A total of 5 interim surveys (at 10%, 20%, 309,




60%s, nnd S0% schievement of total insitu dredpe volume) Including dats processing
pnd report fnadization shall be corried out jointly.

3. Phase 3 OUT Survey Upon completion of dredging works, OUT survey(sh o]
dredging areadz) shall be carried oul LUpon achieving desived dredged surfnce’depthy
ihe centractor has to render s completion certificale. In cose of any high podnt Wy
design depth, a localized joint hathymetric survey shall be conducted upon dredging

of high points by contractor,
1. MATERIAL DISPOSAL
i al wid Dffshore arca dumping site is at Fig-5 Appeadiz-1 1o

Annex-A. During Pre dredging’ I survey, sumvey of offshore dumplng site and
dumping route shall be jointly carried out by the contractor. Also dusing post
dredging’ OUT survey, dumping site and dumplng route survey shall be carmed ol
Jointly for comparison and spillage of material on dumping route. Any spillage of]
material on dumping routc or surrounding arca of dredging site shall be removed by
the comtracior withoul any cost obligation on Emplover, Further all material shall by
disposce dumped ot designated offshore dumping ground’area at sea.

0. Disposal site-2 If coptracior requires oashore dumping sabe for malcral
dispasal, same shall be considered by the Emplover. Subject 1o approval of such]
requicss, eonstruction and maintenance shall be the responsibitity of the contravior,
Contractor shall cnsuze that a level surface free of water should be avallable upon
caompletion of dumping at onshore dunping sie. Contractor shall omsure upon
completinn & level serface free of water should be handed over 10 WNHM (Ormara),
The bidding firm shali ldemify fieal dumping site in his proposal, However, under]
mo clremmstances offshore or onshore siie shall affeet! risk the channel and|
basin depths.

. All drodged material disposal shall be carried out in the designaied offshore/onshore|
miplng erea @ specified by the Emplover in the drawings ploced wl Appendix T to Amncx
A [Fig-4),

ol The comtracior must take all reasonable sieps w protect the envirunment &l bot
[ﬂhpunl gites Lo [imil dirnage’ nuisance 10 property from pollution und eiher impacts o
dredging operation on existing PN infrastructure including channel and basin,

=8 The eontractor shall provide environmental management plan for real time furkadity
und waler quality monitoring and measures isilt curtains, geo-tech membrane, sheet
pifes amd walls eie. ot discharge poinis) o avoid siltation in surrounding area
Mensures to aveld water intruslon gt disposal site-2 wpon eompletion,




£ The contractor siwall provide dredged materiol management plan, turbidity
manioring control and si response procedures’ measuies

£ The contrictor shall be responsibile for constroction of band'wall at
dumping/disposal site=2 uwsing appropriate means for solating the dumping/dispuaal
site aren from surronnding water infrusion and envirsnmenial effect.

SOTE: Mo additional cost shall be paid by the Emplover for construction of dumping|
slte-2,

[PROJECT ENGINEER ON BEHALF OF EMPLOYER

Duriing the dredging project, MHM (Drmazn) shall be the Engineer of the said praject on
hehnlf of the Employer for gdministrmtive activilies. Detazl of his responsitilities” guideling
18 given ui Appendis IV to Annex A,

la. The contractor shall provide s service for all the sueveys (TN, Interim and OUT)
during the contract. Al survey daia shall be noguired as - per hydrographic  survey
uiddslines pleced ot Appendiz 1H 0 Anmex A Following tvpes of surveys shal| be
underiaken dm‘ing the course “fd"-'dﬁinﬂ. ml CINEL h:. Contractor;

L. Pre Dredpe’ IN Survey
2. 05 x Interim Surveys
3. Post Dredge / OUT Survey(s)

b Diwe 1o sensitivity of e area-all the diginl or hoed data guther by contracior shall be
handed over to NI} at the end of the project. Moreover, Comtractor shall render uf
certificate thal it doesn’ possess any dvpe of site’s mapping data {tepography.
buthymetry. photogruphy, design ete.), Without the foregoing, ne completion shall be
prn'ridrd Ffor fimal payments,

Any siltation In the dredging arca between [N and OUT ssrveys during course of deedging
winks and upto the end of dredeing works shall be on dredping contractors accoums and no




pddinkenal paymentain this regard shall be made by the Employer PN,

14.

B Conwracting firms Including sub-contractos(s) i ony, must not be Black-
listad by Federal Govi or Provincial Governments or Local Govi o
Adopomons | Semi-Autonomous bodfies controlled by Federnl Govt, o
Lol Authorities or under PPRA Rules,

I:r. |J'|.l'i|15 conlrast p:nnd. conlractor shall aot 1.1'r|:|:||-a}~:= any crew or siafi froml
Ingin, Jsrael or hostile country, Security clearunce of firmis), oll the crow
and safl by PN authoritics shall be mandatory,

C. The contractor must employ o suitabie dredger with minimum insitu productivity of
~12000m” per day and capabie 1o undertake capital dredging works ar dredging site
and suitable dredger for maintenance dredging of existing chanme| & basin.

d. The comtractor shall employ assels in & way 1@ complete the project including
surveys within stipulated timeframe.

€. Financial bad must be in Local Carrency (FKR),

f. POQ of the proposal shall include flemize price of all the plutforms,
servioes, messures (or envircnmental prodection, Tisk, surveys, POL, diving,
sl bvestigation, site information, botiom ssessment etc.

E- The following documents shall be submitted by the Confractor, as ©
minimum  requirements, n scoordence with the requiremends of

Specification;

. Dredging and Placemem Plan {DEP)

. Environmental Monitoring Plan (EMPL

» Proposed use of plant.

» Description of plant (lvpe of dredger. basic dimensions and specification.. suciion
and delivery pomp diameters, boosier pump siwtions il any, hopper barge cepaciiy,
dizselearpe sysiens(s), power characteristics, ele.

3, The workable conditions for each tvpe of vessel (significant wave beight'period,

wind und current conditions),

o Tk fed -




(&) Complisnce with the Emplovers health and safety and environmental
management,

REGULATIONS OF STATUTORY AUTHORITIES & CUSTOMS

2, Withait limiting his ohligations under the Cienem] Conditions of Contract the|
Contructor sholl obgerve oll regulations lodd down by all Sintutery Awthorities,

b, The Contracior shall comply with all regelefions impesed by the Customs
muthorities in respect of the passage of nll imported Contractor's Eguipmest,  Plam,
Materials and vehicles mnd personnel through Customs barrlers.




Annex ‘B’
Indent No 250009

Dated: 09 Mar 26

NAVAL HARBOLUR

SNOGENERAL TERMS AND CONDITLIONS Contractor
remarks

1. [The dredging services shall cover;

[ Maimenance dredging of existing ONH channel & basin.

b. Capital dredging i.v.o Ormara yard.

2 DREDGING PRACTICES
8. The firm shall provide all his services in accordance wilh intemabionally recommended
best practices. All dredging plants involved during the dredging services shall comply
with recognized infermational stendards.
b. The firm skall inform tse Employer (DP Mavy) in writing all recommended dredging
practices Lhnt he intends o adopt during the dredging service

(1) Contract will be concluded in Pakistani Rupees. Payment 1o
the Contractor will be released by CMA (DP) as per procedure in-
VORue,




| (1 20 % advance payment against ABG

(23  Completion of TN survey (in presence of NHO™ rep)
after arrival of compleie survey and dredging assets
equiprent of firm/contracior.

'1';&1-::- 3% of BCP upon provision
of firm's invodce and milestone
completion certificate signed oy
employer rep,

{3 Removal of 109% of estimated dredging material
thee area (based on joknd [nterim Survey resulis),

(1% of BCPF upon provision of
firm’s invoice and milestone
ccompietion ceriificate signed by

employer rep.

dredging material based on joint Interim Survey resulis

{4} Removal of 20% {10 % + 10%) of estimaied 10%% of BCP upon provision of

dredging matertal based on joint Inerim Survey resulis. firm's involee and milestone
eomplathon certificate signed by
lemiplover rep.

{53 Remerval of 30%6 (20 % - 10%) of eslimaled i0%% of BCP upon provision of

firm"s invoice and milestone
completion certificate signed by
emplover rep.

B Removal of 60% (30 %% + 30%%) of estimated

ing matertal Bazed on Joinl Interim Survey resulis.

15% of BCP wpon provision of
firm®s imvoice and milestone
completion certificate signed by
employer rep.

Removal of 80% (60 % = 20%) of  estimoted
dging meaterial based oo joint Interim Survey resulis,

L

10%s of BCP upon provision of
fiem’s invaice snd milestone
completion certlflente slgned by
employer rep.

(R Remowval of 100% (50 % 20%)  of estimal
dredging materlal based on jolnt Interlm Survey results
achieving required surface depths of 9m In existing  channel
& basin and 10m in new basin (a5 indicated o reley
sketches n Appeadix 1 to Annex A} based on Ot Surveyls
=t1ILH

20% of BOCP upon peovision of

firm®s involoe and midlesbone
mpletion certificate signed by
ployer rep,

] : INJOU T Interim swrveys shall be undertaken daring sultable weather,
Completion certilicate is placed at Appendls [ to Annex B,




Mote-2: Contracior b (o provide schedule of work {timeline) in his proposal wri
ampletion of each milesione,

PERFORMANCE BANK GUARANTEE

. The firm will furnish an irrevocable and un-conditional Performance
Bank Guarante¢ upon signing of contract (CED) from a scheduled Pakistani
bank for an amount equivalent 10% of the total valae of the contract (on af
judicial stamp paper) of appropriate value as per prescribed format.

b. If delivery period is extended, the CONTRACTOR shall arrange the
extension of Bank Guarantee within 30 davs after original delivery period to
keep its validity always 90 days ahead of completion of project.

ADVANCE PERFORMANCE BANK GUARANTEE:

Advance Payment Bank Guarantee will be provided by the supplier in favour of
CMA(DP) within 30 days after signing of contract 1o the Purchaser as per Annex]
B for the amount of Rs:, or equivalent in Pak Rupees, representing 20 %4
of the Contract Price through Pakistani scheduled bank, Advance Payment Bank
(Guarantee will remain valid for two months bevond Issuance of CRV/RY,

MIPFENSA v (M

If the comtracior fails to render the comescted sesviees of conlract s cancelled either on)
contractor’s Risk & Bxpense (RE) or withowt R or contrest beeornes ineifective due to defould
of contractor and conses foss o the EMPLOYER, contracior shall be lizhle 1o pay 1o the
EMPLOYER a compensaticn for boss of inconvenicnee resuiting foe his default'defect o from|
the resciaston of this contrect. When sech defsultdefect or rescission take place suchl
compensadion shail be in exees o the RE wmount. il imposed by the compelent authoriiy,
Compensation amoant in tenms of money shall be decided by the Employer and shall b
deposited by the contractor In Government of Pakistan ireasury In the corrency of contract.

LIOUIDATED DAMAGES

Liguidated damages, if imposed, will be recovered upto maximom of 290 and nof less than P
(depending on the merit of the case as docided by Competent Purchase Officer) of the vahee o
storessupplied’completed late per month of o part of o meath for the perlod exceeding m%
original defivery/tompletion perind, subject 1o the provision that the ol liguidsied damagpe
thus imposed will not exceed |0% of the toial vakue exciuding faces/duties for the project.

K 111

d. In the eveml of [ailure on the past of the supplier to comply with the contractual
abligations, ke contract §s liable to be cancelled ot the risk and expense of the Contractor ml
sccordunce with DPP&1-35 (Revised 2024),




b.  The employer shall be entitled to complete the project from elsewhere, In such o case th
price difference (if any over and sbove the Net value of this contract) will be paid hy
Comtractor s 8 compensation Le. Risk Purchase amount.

3. [TIME ) |

The dredging of Ormars channel and Basin shall be completed within following
timeline:

. Maintenance dredging of existing channe| and basin is to
b completed within & + 2 months (2 months for
mobiliation) after CLED (TO),

b. Capital dredging ol new basin is to be compleied within
10 =2 months (2 months for mohilization) after CED
(T,

9. INDEMNITY

lFE,mplu}'ﬂr and Contracior shall indemnify cach other agoins all claims arising in respect o]
[it'l_il.h:'_'r o or demh of uny of their employees or any other persen directy or indirectly employed fur]
fthe performance of required works. However, such mdemnity shall not apply 1o the extent thas
fach injury or death i=8 due 10 the neglipemee of person concemesl,

10 PRICE VARIATION

|

|
;Fricr:s in the dredging services of this contract are firm and final. No price
Ivariation is allowed for this contract.

1. (CONTRACT EFFECTIVE DATE (CED)

Contract Effective Date shall be the date of signing of contract by the
contractor and Emplayer (DF (N)L CED will establish:

|

& Sipgning of contract by both parties,

b. Endorsement by FA (Navy).




OVISTONS

a. All works will be earried out under supervision of the Englneer (NHM Ormara) o hisy
represertative. Contractor {5 to provide all boarding and lodging requirement 10
Engineer { NHM Ormara) or his representative during dredging and surveys,

b, Pre-ddredged 1N, 115 x Interim ond Pest dredging OUT surveys will be carried out joimtly,
emplssing the craft, personnel and equipment of the Centractar. Where the finm
contractor will bring slong its survey vessel ond asseciated equipment. Purchase shall}
have no obligation associated with any dumage w his survey vessel or equipmenl incase
(em’ ceniraciar bas kired the senvices frivm any suf-contractor. Comtraclor will prowi
all the detnils of sub-contractor.

c. Within 10 calendar days of the CED, the Contragtor shull submit detailed time
scheditles, dredging programmes, arrangemenss and equipment details and labour /erew
details mnd schedules for works fo the Engineer NHM 10} for checking ond approval.
Al schedules are to be sdjusted from time to time acconding fo the actual progress of
the drediing works with the definite condition that the final contraciuul completion duze)
will remnin anchanged unless extension of Hme s owaded ! approved by Employer.

d. The Costractor shall employ sufficient competent members of his saff and
asueta/irrengernents in order 1o ensuse the contimuity o dredging works to eatire
satisfaetion of the NHO,

e. The Contractor shall mot emplay any crew or staff from [ndia, 1sael or hostile countey,

f. If contracior requires amy changes w.r.i Subconlnscting / subletting after the signing “j
the contract. then it can only be done with the consent of the Employer. However, the
profect completion period shall remain the same as per eontrect. Further, Employer
shall ned bhe responsible for any dispee arising between the confractor amd his sub-
comtrsctrs) including any claims lodeed by sul-controctor s} et

g, Emplover has the right W canced the Pid cvaluntksn of o bikler or comirack
" procesdings! contragt (without ony justification) I the provided information for biddin
i5 foumd EnpomecL.







h. Refevant parts’ clauses of all Appendices of Annex A and B will be made pan ol
contrdt

a. Failure of the successful Firm Lo fulfill the requirements stipulaied in this

shall be just camse fir the annulment of the aword and i the event of such snulment, 1h
Earnest money of the suceessiul Firm shall be retained and will become payvueble to th
Employer. The award then may be made to anciher Firm o the Emplover may call lor fre
tenders.

b, Pukisian havy may opt @ conclude the contract for cliher one section of the dn:dglnil
imuintenance or capilal dredging) or for combined serviees of both malntenance an
capital dredging.

£ The Employer reserves the absolute fght 1 refect any or oll wisders a5 per PPRA rule
33, The Employer will assume no responsibility of possible claims erising ow or in
coanection with Tendering costs, selection of o Conlractor or any other matter relevant 1o the
Tender

14, ~I!|§E!l] ES & ARBITRATION

a. Ta resolve any dispute between the two parties (Employver and
Contractor) an “Arbitration” Clause will be included in the contract as follows:

|, Parties shall moke their stempe to sertle all disputes arfsing under this contract
ihrough friendly discussions in good fabth. In the event that either pary shall
perceive such friendly discussion o be making Insufficienr progress iowand
sefilemient of dlapuilels) Wt any thme, then such party may give writlen notsce
the other party to refier the diapube(s) to final and binding arbitration a5 provid
befow:

(@) The dispute zhall be referred foe adjudication 1o two arbitrators oae to
oe nosminated by coch party, whe before erbering upen the refercnce shall
appoint an umplse by mutueal agrecment. and iMhey do nol agree a judge of
the superior court shall be requested 1o appoint the umpire. The arbiration
proceedings shall be beld In Pakisiun and under Pakistani Laws.




b The venue of the arhitration shall be the place from where the contract is issved or such
other places as the Emplover at his discretlon hay determine,

C. The srkiralion award shall be firm and final end binding on bath the parties 1o the
comract,

d. In course of erbitration, the contrict shall continuowsly be executed except that part
which is under arbitrutiomn

. Alll proceedings under tis clause shall be conducied In English lenguage aad in writing,

15 H Thw?

All disputes arising in connection with the contract shall be sorted oul throug
mutual discussion. Unsettled issued may however be dealt with under the Law
Et’ Pakistan. The Courls at Islamabad shall be the Courts of Jurisdiction for anyl

ispute relating to contract of this indent for adjudication.

16. \[CONTRACT MODALITIES

i During the currency of the convect, the Centractor shall do his best endeaviours L
complete the contract as per laid down schedula,

b, The tender will be processed on open_tenidering basis Bidding quotes shall inclede]
detall of dredping plants, dredoe materlal ranspor fBeiliny (s), survey platform and
survey equipment. The bidders may include ofl costs of ell taxes, moebilization,
demobllizathon, fuel cost, all duties consumable stores, overhead charges, profiy
mudntersince, seeyvicing and all otwr coss expeivies and charges ete.

€. Mo separite payment of any sort will be provided 1o contractor other than contracied
armount,

17, |CERTIFICATE REQUIREMENT FROM BIDDERS

|n. The bidders are required to furnish following certificates  and/or




documents of conformity 10 be eligible 10 bid for the dredging contract:

1. The dredping service firm and J% partner shall provide necessary certifications as per
Federal Gowvt. o Provincinl Covernments or Lecal Gove, of Aulonomous | Semi-
Mugonomioss bodies controlied by Federal Govi. or Local Authorities or under PPRA
Rules in order to opdertakie contract in the field of specialization

2. The Contractor's certilicate for conformunce of 100% indent specifications and and’or
any deviation to ke clearly Indicated in the offer will be provided at the Hme of bidding.

3. An allidavit o the effect off Followimng:
i, That all documents | parpculars infrmation ghven with the bid ere irue,

b, That the bidder has never indulged in corrupe, fraudulent or collusive peactice Tor
procuring contracts.

been inm ik past five years in litigation excopt those which are mentioned in biddin

C. Thal the bidder inclusBng sub-contractris) (i any} 15 nod presentiy invalved nor hiq
discument.

d. Thal the Bidder hus indicated and provided detail abour all the dredging projects which
pol delayed by contracior or his sub-contractor (3) during last 3 veass,

L]

. That the Bidder and hiz sub-contracior (=) (i any} have never been black-lisied by
Federal Govt. or Prowingin] Governments or Local Govi. o Antonomous ¢ Semis
Autonomous bodies confrolled by Federul Govi. or Local Authorities or under PPRA
Rules,

vears) 1o enaure completion of dredging wiwk (Incleding surveys) in stipula
timeline. In case of poor performance, the contrzctor shall bring sdditional dredgin
platformas 10 complete the wark as per the contract schedule ot contractor’s cost,

f. That the Bidder shall empliy sultable poaver and capacity dredgers (ool older lh;m%

8. That the Bidder and his sub-contractor (5} (i any) will not employ any crew or stafl]
from Indi and Lsrael or hostile country atb oval | larbour,




h. ‘That the Bidder must employ key personnel refevant bo survey and dredging Meld.

I8.

FINANCIAL PROPOSAL

Mobilizution, De-Mohilization, Surveys (INOUT and intedm), dredgin
inchsBng all tnxes & Duties). Per culde meter cost we.rl dredging services be
separately mentioned in financial quose,

&, The bidder” supplier should inclsde the price of all deliverables services 1iq

b, The prices in the Rill of Quantitics (Sample is a1 Appendix 111 to Annex B)
shall be the full inclusive valee of the work inclufing all costs and expenses
which may be required in the whoele dredging project deseribed topether with all
lEghilities and obligations set forth or implicd in the Conwrace. Where an liem |s
ledl wnpriced, it will be beld that the Bidder has made due allowance for this In
ihe rates and prices entered ngainst other ilems, Mo claim for additional paymens)
sball be allowed for any error or misupdersianding by the Contractor of the work
imalved.

G The rates and prices shall inelude, bat st be limited 1o, the provision and]
aperation of the following items, for complinnce with the Conditions of the)
Contract and the Drawings:

[. All plant, vessel and equipment.

2. All labour/crew, including supervision.

3. All Contructos's acocommodalion, site offices, cahins, huts,
raimenance workshops and storage faciliiies.

4. Al necessary temporary services including fresh water, compressed
wir lines, elecirical cabling wnd switchgear, telephone, walkie-talkie and
facsimile facitithes.

5 Al emporary lencing, walchirg, Hzhting, sanitary
peeommodation, general securily armengements, wellare facilities and

{irsr aid provision.




6. All safery eguipment (including safety bontl.

7. Al maintenunce, security and welfare facilities.

8. Al materials, including handling and transportation, installation’ erection, testing and|
commissioning.

9. All iemporary works,

100 All ravipation markess, buovs and lighting.

1. Working by day and night as is customary for this type of work.

12. All supervision and management.

13. The protection from damage and making good any damage 1o existing services of any
deseripton.

4. The protection of existing port markess, buoys and lights,

15, Any delay due 10 weather and sea stte or any delay pot autharized by the Empiover.

16, Obtaining of any necessary licenses.

17. All taxes and duties including Sales Tax, General Tax, Import Duty,
Customs Duty, ete.

18, All overheads and profit and every incidentzl und coatingent costs and charges
whatspever,




19. Allowance for complying with all environmental requirements.

NOTE: These items abave shall include all associated mobilization,
maintenance, de-mobilization and all necessary resources.

SAFETY MEASURES

i, The Contractar is 10 aware himself that Maval ships! croft will gse the channel
and basin during the period of the dredging work. The Contractor’s dredger,
encillary craft and reloted buoys’ pipes shall o hinder the movement of these|
vessels. Any cluim received on account of hindrance of traffic by Employer or
fram any agency due 1o Contractor's negligence shall be the liability off
Cantracior and the same will be setiled by the confractor o1 his own arcangemens
and cost.

b. To prevent collision of dredger in operslon with other craft, infrastructurd]
working lights” anchor lights and shapes shall be installed’ provided and
muintained by the contractor al night'day time to meet safety requirements us per
irernational Rules of the Rosd and local port regulasioms, 11 will be chil
Contractor” s exglusive responsibility to ensure that all movernents ure 10 be duly
reported (o NHM (O} well before time over radio network maintained by ONH
harhour authorities,

€, The Contracior shall provide and maintain work environment and peoceduncs,)
which. will safeguard the public amd Emplover personnel, supplics. an
euipment exposed fo Contractoe’s operalions and activitics. Amy damisge
rradls, ferifes oF wnderwiler supporiing irfrasirncture caused by comiractor
epcratien will be seifled by the comiracior of lus ows arraugensent and cosr,

20.

SECURITY CLEARANCE

Paterdial bidding firm or in case of sub-contractor, |ead firm has W take own and sub-
omractor’(s) (i any) security clemrance certificste or NOC from Naval Inielligence
partment (FSOVK ), Depending upon silumtion, the Emplover may extend SO0 submission
. Employer has the right to cancel the contractual proceedings’ contract [without uny
justification) with the firm and or sub-contractor(s) foursd security wise unsaitable with special
$ to the sensitivity of tbe grewbase Conmtmmctor shall submit consolidate list of his
tilHR to KHO for security clearance formalities upon seecessial hidding,

h, Contractor may cngage local sub-contractoris) for timely execution of the project
whiect 1o prior permission of the Employer,




. The Contractor shall obain {7 duvsh In sdvance the Employer's consent on general
arrangements and cquipment (along with full details of dredging plant, crew detail including]
CNIC Passport, nationality, security clearance ) 1o be employved for the work.

d. Any person indicated by Employer as secarity wise nol clesred shall be remioved /

replaced.
21. SITE INFORMATION

d. As the project is related 1o cagatal & masintenance dredging, no new sile straty details o
SPT values will be provided by the Employer. However, the Comiractor’s atiention is
drawn 1o the held dee investigaion information (whizh covers complete dredging ares)
provwided in the indont at ax hppﬂ:di: Voo Annmex A, Nnrwilhmﬂu& contractor may
curry oul she Invest parlon/boreholes under this Contract &1 his cost and risk nd without
any oblization on Employer,

b, The Contructor will be deemed to have familiarised himsclf st his own with all the
informaticn. with ol relevant Chans and tidal information relating wo the site and with
thi prevailing weather, wave, current conditions and sediment transponiation
experienced in the area.

c. Notwithstanding any statements, recommendations or conclusions made
in the relevant reports, the Contractor is solely responsible for assessing all data
and carrying out his own interprelations,
22, |SERVICES PROVIDED BY EMPLOYER
PN on behall of Employer may consider provision of following services 1o the
Contractor upon availability:
. Baske crune facilites.
b. Benthing as per decision of WHM {1).
23, |[FOSSILS/COINS y OR ANTIOUITY




Fossils/coins/articles of value or antiquity and. strectures ond other remains or things o

gical or archecolopical imercst discovered on the site be deemed o be the ahsol
property of the Employer and the Controctor shall take sach reasonable precautions 1o preven
his workmen or any other persons from removing or damaging any such anticle or thing
shall immedintely upon discovery thereol and before removid, uequaint the Engineer of such
discovery and casry owt of the Engineer fstruciions.

24, FHIHE RITY PACT

This contract exceeding the price limit is required to be supporied by integrity pact as format at
Appendiz 1 to Annex B which is o0 be signed by Employer and Contruciee at the time o
skgning of contrut.

25.

(LA

&. The Contractor or Sub Contructon(s) shall provide all necessary types of dredging plant,
survey platform and ancillary equipment suitable for the exccution of the Works. Th
Contracioe shall provide full deswils of the principol equipment'plast proposed in I:h:]
List of Equipment. atlacked with his Bid, explaining how the equipment will be utifized,

b. The Contractor shall further be respansible for any changes in plant o satisfy any
variation in the site conditions, which shall be done with prior approval and without any
extension Lo the programme of works or to the budget and with no cosi to the|
Emplover.

C. The contractor shall select type of Dredping Plant 0 be emploved with dus
consideration 10 the soil conditions, hydraulic conditions and disposal conditions ese, oy
the site und no lability shall rest upon the Emplover in any respect with regard to the
accuracy of the information given on these flems inthe specificaton,

d. I at any time during the currency of the Contract, the Coniractor should be unoble
provide the dredgers and ancillary equipment ramed in the List of Eguipment, th
Contractor shall withowt defoy provide another dredger(=) to underake the dredg
waork. The replacement dredger or ancillary equipment must not, in the opinion of the
Employer's rep, be infenior to the named dredger in cither size, capscity, robustness,
condition of repalr or horsepower. This replacement dredger shall have the specific
written approval of the Employer.

€. Any delay to the complesion of the Contract, coused by a delay in the Contractior
providing an approved replacement dredgers under this Sub-Claose will nol entitle the




Contracior 10 an exiension of time under the relevant clanse in the Conditions off
Contract

f. Dredging and material transporting equipment shall be fitted with & real time track]
plotting or other recording device, capable of providiag and oring the location and|
plots of the vessels position during dredging and disposal! dumping,

. The Coatractor shall ensure that the closing faces of all split borges” dredpers and the
dours and chains of hopper barges, pipes flanges’ conneclors’ joints wsed to convey
dredged material ore in good condition and that their closing faces! dooss ¢ [langes are
kept closed when the barges/dredgers ore In the dredping area or are copveying such
material 1o he disposal site. so that no spillage or leakage of material resulis from e

hopper/barges or pipes..

h. Mo dumping of dredped material shall be carried out outside the designated on shore or]
oif shiore dumping slie. Survey of the oflshore designated Gumping site (iF required/used)
by cowtractor] will be carried out jointly during [N and OUT survey phase of project o)
miortitor and confirem this practice

J- Iiredging shall be carried out as per specification and tolerance highlighted in Anmex
A and its Appendix I. Anyihing found 10 be outside the specified tolerances, re-
dredging or filling with approved materinl a5 approariate shall be carried oul at the
Contractors swm expenss. However, filling will be dope with the censent of Emplover.

k. The Contractor shall observe all nathonal shipping and navigation codes and regulations,

ax. The Conracior’s or his Sub Controctor’s dredging vessels shall niot cause any damage
or disrsption o the tom nfrastructere, services adjacent rosds, piers, jetlies on the
seabed or passing acresa the novigable chanmels, wharves, piers cbe, and they shall abide|
by all regulations and conditions imposed by the services agencies. Any damage or
claim shall be settled by the Contractor.

all. Flosting! dredging plants shall display appropriate dav and night signals, and the
Contractor shall ensure that a look-out t5 kept of all tmes

N, Existing booys ond beacons must not be dameged during dredping operation. Any
dasmiage 0 these shall immediately be reporied to the Employver’s rep™WHM {Onmiira),
who will issue instructions aboul mnking good the damape, which shall be at the
Comtractor’'s own cost. However, buovs may be relocated o facilitate mm:lgingq
pperation prioe dredging of contractor’s expense.




p- The Contracior shali be held responisible for any damage or injury 1o shipping or crafl off
whatever description which may occur during the execution of the Contract through amy
nct or amission or defiulf of the Contractor or of any person In his employ or for whom
he is respomsible,

. The Ceatractor or his sub-contractor {5) shall emiploy of leasti following Bey
St Alternate Condidates having minimum of 3 years experience in relevant Nelds:

1. Project Manager

2. Dredging Superintend / Dredging Master
3. Chief Hydrographer / Hydrographer

4, Captaln Maszer Mariner

5. Geotecly’ Sub soil Engineer

26. |SURLETTING! USE OF SUB-CONTRACTORS

i The Contragtee shall be entirely responsible foe the execution of the contract in all
respects according to the terms of the controct. The Contractor shall not subler, transfer on
pssign the contract or any part thereof 1o any other firm/party withowt prior writlen permission
of the Employer.

The Conractor shall be responsitde for all Sub-Contractors and he shall ensure that their
labour snd equipment is in keepeng with the high standards required.

In addition to kis responsibilities for the supervision and ndminisiration of all sub<
racts allowed In accordance within the Conditions of Contract the Comtractor shall mu:%
th

n programme with cach Subcontracior for the execution of specialist work o permit the W
e be eompleted within the stipulaied time. Any such progremme shall be subject o

upproval ol the Engineer / Engineer'S Representative.

d. The Coatracior shall allow  Subcomiractors sufficient space and  approprioic
pecommasdstion for the storage of materials and fabricatlon of work prior o fxing.
Contractor shall be responsible for the sale custody and condition of asticles and  good
provided by any speciafist Subcomimetor or supplier.

¢. The contractor shall be respoasible for all payment! liahility (if any) ofth€ sub-controctors,

27,

FORCE MAJELRE

@, The paries shall not be held responstble for any deloy occurring in supply




eguipment due 1w evenl of Force Majeure such as of God, War, C‘!'.'ill
communicadion Sirike, Lockouts; pandemic et of Foreigndocal Government
and its agencics and disturbance direcily affecting the porfies over which evenis]
oF cifcumstances the poarties evoking has no control. In such en event the
Bupplier shull inform the EMPLOYER within 13 days of the happening andi
within  the szame tmeframe about the disconfinuation of such
circumstanceshappening in wrifing.  Noneavailability of raw materinl fon
prowision of dredging services, or of expon permii for the eguipment in use for
provision of dredging services from the country of s origin, shall not constiiaee
Foree Majeure,

b. The Supplier shall use his best effort 1o avoid or remaove such circumstances and
contines Ml fillment of obligetions a5 so0n 0f such cifcumstances removeiover,

<. IF by reason of Force Majeure full or par of the dredping services is not
delivered by the due dale then the EMPLOYER may adopt following options
with the prior approval of competent authority with or without notifying the
Supplier.

(1h The delivery perlod may be extended appropristely for the Fores
Majeure durarion as established,

[} In case of indelinite durstion of Foarce Makeure where  the EMPLOYER
15 satisfied thut ecoeatract is not lkely o motesiallze  may cancel the contrsct Ln1
consuliation with MHOs without  fingncial implications and contractual obligations ot
either side

[3) In case advaneiidown paymenls) hos been made (0 the Supplies then recovery
of suich amaount must be ensured by the procurement.

. Agency either through encashment of BGis) or reimburiement by the Supplier hcrwel
carcellation of the contricl

28.

i, The Em ir tithed t /

FAILURE TERMINATION

thereof from the Emplover’s repEngiieer (NHM Ormara).




i1k Insolvency, bankruptey, dissolution or lguidation of the Contracter’s
failure to comply with his ohiligations acenrding 1o Clause of Guarantees,

(2} Subsiantial delay in handing over of dredged area as per the stipulated
schedule of the contact (excluding sabstantial delay period), Substantial del
period shill have maximuom limit of 4 weeks sther than the grace perlod of two
weehs, However, LI} shall be spplieable in the substantial delay period.

e If the Employer terminates this Contract fully or parily according to above said

Libiilsh ] AMLTACTIRE R0l relumnd 1o TAVINETES ACCOTNINE T dredfing wWark CompicIcad
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d, Ifat sny time Juring the eurreney of the coatracs, Emplover decides 1o iesminae
the comtract for any renson whatspever (ather than for reasons of non-deliveryy
b shall have right to do so by giving the contractor o registered nodee 10
effiect. Should the Contractor fail to inilisie proceedings i ply wit

Ll

withot prejudice fo sny rights of Comractar. H.
the work after the notice within stipulstad time, exira oo
dredging wirks shall be on Confrsclis s assount,

©. Sinould the contoaetor Toil o deliver doedging serviees in timi as. per temms o]
contract o foil fo resder Hank Cuarnpbes witlin the stipulated time period o
X ' right 10 lermingle/san:
the conteact fully or any part thereof a8 the risk and expense {RE) of th

COMIRSCEOE,

I, Within 10 (ten} calencar days, following the date on which the termination has




ies shall mutoally ee in writing for the which is

completed or parfialiv completed,

29,

| bl I bt

Offer or give or agree to give fo any person in the service of the sapplier any gifi or
consideration of any kind a5 an inducement or reward lor dolng or forbearing fo do

having done or forborme f0 do any ael dn relation o the obiwining or execoiion of thi
Contract or for showing or forbearing to show faver or disfaver to any person in relation la

this Contract, Enter inta this or any other Contract with the supplier in connection wil
which commission has heen or agrecd te be paid by him or on his behall, or to his
knowledge, unless before the Contract s made, particulars of any such commission and of}
amy agreemonl for the payment therein have been disclosed in writing to the supplier. Any
breach of this clamse by the Contracior or by anvone employed by him or acting on his
behall {whether with or withowt the knowledge of the Contractor) in relation to th
contract shall entitle the supplier to recover from the Contractor the amount of any loss
resulting from the breach of this elause, The Comtractor certifies thal po Agenis eommission
or pavments of this kind bave been or will be made 1o any Party on aceount of thi
cantract by the Contractor,

kiR

SECRECY/ NON DISCLOSURE AGREEMEMNT (NDA|

8 The Purchaser and the Contractor undertake and agree 10 exercise thein
best efforts to prevent any unpuinorized perzon{s) from gaining access
drawing offices or workshops or other premises where the supplies are muza
designed, manufactured, congtructed, stored and'or cutfitted.

b Az the Contractor and s Sub-Contraclor{sjare the exclusive owners
the infeleciual propery nghts! copy nghls and mdustral rghts of any and al
contraciual designs, data, software, TOP, drawings etc., and since they posses
all relevant rights therein, the Purchaser and the Contracior underiake arnd ag
13 prevent such designs, data, software, drewings, TDP, eto. as well as copse
thereaf from falling into the hends of representatves of any other foreign p

or competitor of the Contractor or its Sub-Contractor(s) and Purchaser or any
other unauthaorized FParty or perzon

C. The abowe provisions shall, however, not be construed - as any restriction
whatzoever of the Purchaser's’ Shipyard's application and use of such drawings
end TDP for any purpose in accordances with this Contract

d, The secrecy obligations sbowe are supplemeniary to those contained |
any agreament betaeen the Paxistan Mavy on behalf of the Purchaser, whereh
the ocbligations pursuant fo above shall be subject to the Pakislan law reganding
the cusindy and protection of classified matter

=S It is the Contractor's responsibility fo ensure that all sech information |
profected in accordance with the protective markings assigned by the Pw{;hﬂea
if in any case this become essental with regards fo this Conlract to disclose th
information clossfiod ms Confidential or sbove to Sub-Contractors (OEMs).
approval must be sought from the Purchaser.

f. The Contractor underiakes to prevent any unauthorized wvisits o the|
platform(s) being conslructed! upgraded, andior systems’equipment being
manufactured / developed for the Purchaser to ensure confidentiality of the|
information concerning this project. No unauthorized Party or persan nmy
be alowed onboard during its construction' upgrade and qualification testy I




g The terms of this Contract are 'COMFIDENTIAL' and each Party ag

not to disclose them fo any Third Parly except as may be necessary for th
performance of this Contract which includes its professional advisors and as else
may be required

h The Confractor undertakes as per Annex-F that any information abou
the saleipurchase of the goods / stores wnder this contract shall mot
communicated fo any person/organization / agency, other than the manufacture
of the siores/ equipment’ material, or to any préss of agency not authorized
the Purchaser to recelve it Any breach on this account will be punishable un
Official Secrets Act-1923 of Pakistan and may lead fo legal aclion against th
Confracior in addition to termination of the conlract at the risk and expense of th
Contracior,

. Non-disclosure agreement is at Appendix IV 10 Annex B and shall bg
signed by the successful bidding firms,

3t

(LIST OF MAMIR EQUIFMENT - RELATED ITEMS

L. The Bidder shall provide o list of all major equipment ond relaled fems, under scpors
heading for items owmed, 1o be purchased or 1o be amunged on lease by him 1o carry out the
Works The information shall inclode make, tvpe, capacity, and anticipated period of utilization
B ull equipment which shall be in sufficiemt detall to demonstrate fully that the eguipment will
mieet all requirements of the Spec cations.

r 3 The general detail of all dredging and survey equipment is 10 be given in the form of

bie ot Appendix ¥ to Annex B, where i Individual detadl of dredges’ equipment’ gear’
plont’ barges’ boats chall be provided by the contractor using sample form at Appendix 'V e
Annes B

i) ] 5 F W

[The Contructor shall be responsible for completing records of all plant and moterials on slie, In
Weder e Tully sstisfy the employer, whoe may Inspect the Works o3 oy thme, The Contracior
shall complele the records in a book provided by the Employer, The Contractor-shall maimdain
the rocords daily, dand shall make this svmiloble for inspection and signing by the Engineer o3
weekly intervals. The schedules are o be completed by the Contracior op o dally basis and
subrmitted o the J'::'lgi:m‘:r:r within 24 bours for |.'_'|'u:4:k.|nu and u{q.'ln:ﬁ.'n]. These records wall
ussist in the medsurement onsl payment for the Works and must be avnilable for examination
by pny iechnical examiner or guditor. The records shatl contain information on the following, n

o format 1o be ugreed with the Employer:

(o} Daily wark log (with proper time log for commencement and stopipage af

warkj,

i bl falntenance log (downtime due 1o machinery breakdoanal,
{ch Wasiape.

) Equipment’ Plant  Burges’ Vehicles used.

jeh Lobour {Skilled or unskilled ) used.

33,

BIDDING PROCEDURE

The tender shall be Hoaled on Open Tendering Basis using Single Stage Two Envelope Bidding
prcedure




The tendes shall be feated on Open Tendering Basis using Single Stage Two Envelope Bidding

34 AMENDMENT IN CONTRACT
Amendment [ the contmact if required ghall be processed by Purchader upon mutual pmm:n:l
of hoth portees de. Purchaser & Sopplier amd formally sswed through amendment in th
contract cormigendum,.

A5 MNANC b
Farm is to provide sudited financial statement of last 3 o 5 years.

Firm is o provide dewndls of dredging progects eomelucted duning lasy 3-5 years alongwith
stipalaisd timeline.
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DREDGING GUIDELINES

GENERAL

I. Conditions of Centract preceding these technical specifications coatain provisions and requirements, essertial o these
spevifications; und spply 1o this Section, whether or nol referred 1o herein,

PE OF ITAL D M

2. The drawings highlighted 4t Appendix | to Anmex A define the extent of dredging and arcas 1o be dredged and the
dumiping’ disposal areas. This séction Includes dredging of basin arén for caplial dredging,

3, For the dredging urea, the dredging profile is the surface defined by the lines, levels and slopes shown on the Drawings ot
Fig-1 & 1a ol Appendix | o Annex A, shove which no seabed miterial regardless of tvpe or nature protrudes ul the time
of the final\OLT survey under the contract, should exist

SITE INFORMATION

4. Capityl and muintenance dredging project requires no additional site fnvestigation or SPT values determination by the
Employer, However, the Contractor’s atlention i dravwn to he site condition information referred in the Contraet and the
requirements hergin to camy out additsional site investigation surveys if desired under this Contract without any obligation
on Employver.

3. The Contractor will be deemed to have famifinrised himseif at his ovwn with all the infarmation, with ali relevant
pubications and Chanis including tidal information relating 1ot site. weather, wave, currenl conditiens and sediment

tramsportation prevaoiling in the orea.

6. The Coniractor shal| make his own assessment of the quality and nature of the materials o be dredged and employ the
most suitable dredging plant (dredger) o achleve the required depth profiles in the stipulsted time. Mo llability shall rest
upion the Employer and the Engincer NHM{O} In any respoct, with segard o the sceuraey of the information given on
hise fems in the speclfications,

7, Notwithstanding any statements, recommendations or conclusions mentioned above, the Contractor is-solely responsible



for nasessing all dato and carrying owt his own interprotations.

] v ]

8. Exept where otherwise permitied by Employer, all works shall be carried ot under the supervision of the Engincer!
Emplover representalive,

8. The Contractor shall obtain in advance the Employer’s approval on general amangements and equipment to be emploved
for the Warks.

10, Naval ships crafis and other PN Dredgers will use the channel and basin during the period of the dredging works, The
Contragior's deedgers and their encillary crafl and related buoys shell not binder the movement of PR vessels. Hoswvever,
maovement of PN vessels will be generally intimated feoordinated by MNHM (Ormara),

11, To prevent collision of dredger in operation with other ships’ crafis; working lights, anchor lights, shapes ¢r buoys where
applicable shall Be installed’ provided ond maintained by the Contractor at night time and during day ticne o meel safuiy
reguirements as per Internadional rules,

12, In case, the Contractor use dredging plam(s) dredger(s) whose stationing! positioning require dropping of anchors n s
vicinity, the coniracior shall ensure that these anchors do nel become Navigationsl Hazard and are duly marked for day
and might.

13, The method of dredging shall be to the approval of the Dy HoP and the ares shall be dredged to the designed depths,
width and slopes shown an tse Deawings or as may be directed, Best praclice shall be emploved o reduce the loss o re-
suspension of fines arising from dredging and placement eperations. For dredging materials, the Contracior shall wse his best
endeavors o fully utilize the copabilities of the dredging equipment. This will include multiple passes and repositioning of the
dredger o maximize b5 productive capabalities: In case dredging is not being executed as per opproved plans, Engineer /
Enginoer's Reprasentative may [nstruct to stop such dredging and no payment will be made for this type of dredging. nor sny other
matiers arising as a consequence of such instruction to step. The Contractor shall immedintely rectify the dredging works and
methods, for approval by Dy HoP before recommencing. Any delay 1o the completion of the Contract caused by an instruction
under this Sub=-Clause will net entitle the Contracior to an extension of time under the relevant clmse in the Conditions of
Contrac.

SIDE SLOPES



I, Where side slopes have 10 be formed a5 part of the Works, they shall be executed to the lines and levels shown on the
Drrawings and tolerances given in the Specification. The Contractor shall be fully responsible for ensuring thot his method of
forming the slopes does not resull In any instabiloy either 5 the shor or long wrm. The Contrsetor shall sulurit s propesals for
Forming the side slopes o the Dy HoP* for approval.

L5 Mo guaraniee & glven that the dredging areas are free from underwater obstructlons, mimes; explosives or other relics of
past wors. Non-geobigical materials only will be regarded as obaructions, The remeoval of obstructions by noermal dredging will
nod be paid for. The Contrector's price shall be deemed to include the cost of locating wnderwater stractures, instaliations, or
obstructions that muy exist in the areas where dredging operations are to take place. The price shall also include oll costs involved
in taking cvery precautionary measure 1o avoid damage to any underwaler insisllstion, such as pipelines, cobles, sewerage or
dramage papes ¢io, The Emplover shall not be held responsibbe for any damage 1o onderwater installations due to the Contracior's
failure 10 take the necessary medsures of precuisions, or for any dumage 0 the Contraclor's planm and equipment due 1o any
underwater absiruction.

DREDGING IN HARD MATERIAL

16, Where dredging is necessary in hard materinl, the Contractor's attention is drawn o the ground
conditions information provided separately and that he shall form, from his own experience, opinion and
interpretation of the character of the materials to be dredged and he will be entirely responsible for choosing
and providing switable plant and equipment of adequate capacity / power, capable for the proper execution
of the dredging works. If the contractor desires to carry out additional testing, he may do so at his own cost
prior to tendering.

i Notwithstanding any information provided in these specifications, the contractor’s cost per cubic
meter (rates) for dredging work shall include the cost of dredging, removal and disposal of all types of
materials,

I'7. Where the final surface of dredping is found 1o be sutside the specified tolerences (regardless of the reasons), re<dredging
or filling with opproved maierinl & oppropriate shall be carried oul & the Contractin’s own expense unless specifically
directed otherwise

| 8. The total quantity payable is the 9m for existing channel basin and depth of 10m for new basin area alongwith
slopes defined in this contract. Won-pavable quantites are:



a. Any dredging below the design level.

b. Anv un-authorized dredging.

| 9. Any silistion in the dredging orea between I and OUT sarveys during course of capiial dredging works and upo the end
of dredging warks will be on dredging contractors aceonmt and o0 ndditional payments in this regard will be mude.

20). In case there are high spots above design level, the Contractor will remove these spots prior demobilization of his assets,
Rermoval of high spots will be determined by OUT Sorvey of that limited arca,

FOSITIONING FOR DREDGING WORKS

21. The contructor shall arrange. provide und maintain his own clectronic positioning’ charting system giving the pusition
oeevracy nob bess than 2 meters {2 Bigma Velue) s per Accutncy Standard $o cover the entire ancas of ihe site for Dredging
and for positioning of the dredger during the p-crim] of dredging works,

DUMPING AREAS

22, The dredged maserinl shall be transported by the contracior to and placed in the dumping aress or site designated by
Employver for this purpese. Mo dumpling shall be done ouside e preserbed wress and siles as under;

n, Dum Site-1. Arca coordinates of dumping site are as under:
5 No Latitude Longitude
1. 250117 28.9451" N 064" 46" 32,8787 I
2. [25911°203700" N 0640 48 292952 E
3. [25910° 19.8794" N 0649 48° 29.0207°E |
4. 259107 19.2168" N lflhi;”' 46" 53,3670 E :




b, Dispusal Site-2, Arca coordinates of dumping site arc as under. In case contracior
deplovs a dredger that requires onshore dumping. However, construction and maintenance of pond,
embankment at shore dumping site will be the responsibility of contractor at his own expense.

S No. | atitmie Longitude
(0 |259 12281 N ned D 40,359 |
2y | 229 12201° N tid S 40,3667 1
{3y | 2592126 N ik I0.0EE" |
4y | 252200 N rm O 10,084 E

23, The Contractor shall submit the deseription of the dumping methodology along with fis bidding propasal. Any dumplog
micthod oiler than disposal sives will require explicit approval.

24, The dredging progress will be desermined through surveys mentioned below. All the referemces ¢ guidelines for
hyvdrographic survey mentioned in Appendix IV to Annex A are 1o be miutually agreed by the Contractar and Employer
prior conduct of suvesis), All the surveys will be consducted jointly by the contractor and Nationad | |ydrographic Office
representatives: using Comfracter’s equipment and resources. However, all other surveys {side sean, Abngle Pseam,
multibeam and sub bottom profiling ete) for sssessment of drodging works besin area, underwatsr restriztion
ussessment or day to day progress monioring shall be the Contructoe responsibility and wse his own equipment and

FeACIHITEs

a. Pre dregpe’ IN Survey, This will be conducted using Singhe Beam Eelue sounding r,l.-chdquu'und will establish the sor
bevels prior dredging,

b. Interim_Survevis. 0% % Interim Joint sirvesds) will be required 10 ascertuin the drodging progress for payment
milestone. These will be undertnken upon completion of requined milestone.

. Post Dredge / OU T Survey(si. This surveyis) will be conducted jointly ws per procedure of Pre dredge survey, "OUT
surviei sy, will frm tse basis foe completion of capital dredging and for handing’ wking over of Channel and hasin upen




o

completion of dredging by contractor’ firm. In addition to Single beam bathymetric surveys, Multibeam bathymetric
surveys shall be conducted by comractor after QLT survey Tor indicatson of high points belween the sounding lines
Shioald any pert of the area be found to be outside the tolerances specified, the Contractor shalll re-dredge the arca until the
iolerances have been achicved, No additional payment will be made for thess surveys or for any re-dredging requined.

. Ot Surviex{s) Interim surveys of the dredged area will be carmied oul jointly by the contracsar and Natlonal Hydrogrplic

Office (NHO) within seven working days of recelpt of eompletion repont by contracior. Aller jgint survey, processing and
repoet finallsation is to be complezed within 07 {Seven) working days.

CTOR'S DR G PL MGER(S) OBLIGATION

26, The Contractor shall provide all necessary types of dredging plant' &redgeris) und ancillary equipment suitable for timely

3.

30

execution and completion of the works. The Contractor shzll provide full desail of the principal items of plant’ dredgens)
proposed in the List of Equipeent with his Bid, cxplaining his dredgers complete details including productivity [perhour)
arsl how the equipment will be utilized. Financlal proposal shall be inclusive of all the service charges and breakdown
of the same sholl be provided in the Dnancial peoposal

. The Contractor shall be resporsibie for the selection of plant dredgen(s) suitable for working in the ground conditions of

the working site and in the prevailing weather conditions a1 the time of works. The Contractor shall further be responsible
for any changes in dredging plant 1o saisfy dredging production or any variation in the site condition, which shull be doie
with the peior approval of N30 and without any extension to the programme of works or (o e Contract Priee.

It is the nesponsibility of the Contractor 1 decide wpon the extent and type of Diredging Planis! dredgersi W be emploved
with due consideration to the soll conditions, hydroulic conditions and dispasal condition ele, at the sie and no liahility
shall rest upon the Employer in any respect. The Comtractor shall be entirely responsible for the sufficiency of dredgging
plant! dredger] s, rrachineries, ool anl equipment used for fullillment of the coniracl whether stel means may oF may
niot be regoinmsended by the Employer,

. The Contractor shall at all times allow the Enginger [NHMOY 10 have access 1o all dredging plant and ancillary

equipment for the purpese of carrying oul inspections.

If at any time during the curreney of the Contrael, the Contractors should be unable 10 provide the dredgers and oneillary
equipment ramed in the List of Equipment, the Contractor shall withowl delay provide another deedperfs) to undertake the
dredging work, The replacement dredger or anelllary equipment must nod, in the opinion of the Employer’s rep. be inferior
10 the nameed dredger in either siae, capacity, robusiness. conditlon of repair or horepower. This replacement dredger
shull lave the specific writien approval of the Employver,

Any delay 1o the cmpletion of the Comract, caused by a delay in the Coniractor providing an approved replacement
drodgers under this Sub-Cluuse will not entitle the: Contrictor 10 an- extchsion of time under the. relevant clause in the
Comfitions of Contract,



32, All dredging and material transporting equipment shall be fited with an approved real time track plotting or other
recording device. capable of providing the location and plots of the vessels position during dredging and disposal.

SPILLAGE & SILTATION

33, The Contractor shall ensure that the cloting faces of all split barges and the doors of hopper barges’ tanks or pipe lines
used 1o transport dredged material, are in good repair and that such closing faces, doors and connecting pipes Munges are
kept closed 5o that no spillage or leakage of material results from the dredge plant or dumping plant / equipment.

34, Incase silttion of dredging arcas due to dredging or dewatering operations eccurs during the cusrency of the Contract, the
Contractor shall change his method of operaticms 10 prevent further silation. The Contractor shall also remirve any such
siltation from the navigable areas as soom as possible; such that the depths ame restosed o their value at the star of the
Contracy and normal vessel movements within the navigable areas are not affecied.

X3, Any siliation which has oceurred in the surrounding arsas since the initial survey shall be removed and disposed off by the
Comtractor mt dumping site by Emplover 8t Contracior’s cost, Surveys of these areas may be instructed at intermediate
times during the course of the Contract as-decided by Employer, Moreover, employer representative may board contractor
drudiger as on ohservier,

NAVIGATION ]

36. The Contractor shall observe all nmbonal shipping end navigation codes and regulotions. Dredging plant’ dredgeris) shall
display approprinte day and night signals, and the Contracior shall ensere that a lookowt fs kept at all tmes. Corstent
liaisgn' communication for movement of wesscl n harbor i3 10 be malntained with NHM{O).

37. The Comractor’s dredging vessels shall not couse any damuge or disruption to the services on the sesbed or passing across
the mavigable channcls and they shall abide By all regulasions and conditions imposed by the services agencics, Any
damage or claim shall be settled by the Contractor.

38, The Contractor shall conduct his operations so o5 not 1o chstruct the maring traffic in the arca. He shall keep NHM (0)
informed aboul all planned and op-going activities, und he shall comply with the general requirements of the Harbour
Austhorities regarding traffic in the area.

39. The Contractor shall cezse dredying and move his dredper or other floating equipment when requested throwgh
communication circuit(s},




40}, Existing buoys and beacons must not be diswrbed. Any damage e these shall Immediately be reporied 1 NEMIO), who
will issue instructions abeul making pood the damapge. whicl shall be a1 the Coniractor’s own cosl, Any requirement for
ternporary relocation of channel! basin buoys will be met by the Contractor ai his expense with writlen approval of
NHMO,

ANCHORS & INGS

41. All anchors’ moorings wsed by the Conatracior shall mark ke paitions of anchors and any ancillary equiparent with
floating buoys or by other approved means. Anchor wires shall g ebstraet navigable chanpels’ basin,

MAINTENANCE OF RECORDS

42. The Contractor shall maintain on all vessels used in the dredging operations o record written in English of the tmes of
Inadfing and deposition of dredged msterial, fuel consumplion, and a note, with 1iming. of any occurrence or eventuality
which has a significant bearing on the progress of the Contract. These records shall be avaitable for inspection by the
Empdoyer's repEngineer 1 WHMiO) of oll times and #f required, copies of specified pars of thes recocds shall be
provided.

43. Records of the volume of mitesial dredged and position from where it was dredged. plant used, water velocity through the
suction pipes and moderial content, working hours, Tugl consumption, production and non-production hours shall be
maintained in English, These records shall inchede daily olots from the track plotting equipmient and identity the sie
where material was deposited | disposed off,

44, The contractor has to record and provide following information about the progress of dredging, duly signed by dredging
inspector (if nominated} o WHO and Engineer e NHMICF) ot the end of each day. The information must conzain:

A Start and stop time of dredging.

b. Dumping Time for each Run (if applicable).

2]
v

Dredge volume for each day along with method of caleulation,

d. Reasons of delays to continue works, (if any).



e. Environmental discrepancy/ monitoring log.

REMOVAL OF FLOATING DEBRIS

43, Floating debris within the Site arising from any source shall be collected and disposed off by the Conmtmcior ot regular
agreed intervaly, Floating debris shall be prevenied from dispersing ouiside the Site,

SWEEP OF E

4. Upon completion of dredging work. Contractor shall sweep the dredged area 10 ensure that design depth and edge lines
have been obtained in accordance with the contract, The Comtroctor shall re-dredge the dredged anea at any place, where
the sperified requirernent of depth and edge lines is nol mel. However, ence harboar is handed over end accepted by the
Empiover, ne responstbility will scoree to the Condractor for re-dredging ic. Objedtion if any has o be reporied 1o the
Contractor within & maximum period of 10 (Ten) davs of the submission of charis and drowings of the soumdings under
taken jrinlly.

DREDGED VOLUME CALCULATIONS

47. Dredge volume computations will be done on Hypack software. All sensors calibration will be undertiken prior and afier
the surves and same will be reconded and jointly signed by Contractor and the Emplover's rep. Survey will be repeated in
ﬂﬂﬂi}fl’lm\ﬂpﬂﬂﬁﬂ in calibration and revulis,

48, Mo dumping of dredged matecial shall be carmied oul ouside the designated dumping sites, Befors the star of dredging
wiorks, survey of surmounding aress ax depicied i Appeadix 11 io Annex A {Fig 1-5) of channel, basin, dumping route
followed. offshore dumping area (If utilized) and s surrounding aren of TNM, will be carried out duning [N survey and
QUT survey, in order 1o monkior silabon/spillage of material in above designuted aress,

49. Surrounding arcas of channel, basin, final sea dumping sile and dumping roule sarvey will he jointly carried out by the
National Hydrographic Office (NHOH rep and the contractor for comparizon and spillage of material on dumping route.
Any spillage of material on dumping rowe or surrounding arca of dredging site will be rersoved by the contracior withouat
any :Lﬂtnb.l:igu:in:rn 411 l:m'pln].':r.




(RS AND TOLERANCES

47. Dredging parameters and tolerances are given below:
M@ Dreseription Vertical Toleranco{in meters)
Baodtom Mew Basin
Existing Bastn “0 =0.3m
a XY
Existing Channel
5o Jeary 1
Mew Hasin! 13
Existing Basin
and Channel
MNofe!

4 Folerances measured verticaily wink fre posidve vafues refleciing elevation ahove the desige fevel

i Tulernncey below surface depil of N and Sm o dexigned for a particalor area will nor be payable



NEX — A

GEMERAL

I. Technical Specifications for Pre/ Post & Dredging monitoring contain provisions and requirements essential b
Rathymetric Survey, and apply o this contract, whether or not referred 1o bherein.

SONE CF 51

2. Hydrographic surveying of dredging areas shall include high resclutlon Single bewm buthymetric surveys [ Mtultibeam
surveys shall be conducted atter OUT survey For indication of high peints between the sounding lines.), all equipment
calibrations, tidal observations and leveling of tide gauges. daily bar chack redord e,

3. NHMIO) will be the Engineer for the Cepital Dredging Project of Ormara Naval Harbour (ONH) for administrative
dctivities, However; lechnical responsibiliny of the dredging project will rest with NITO.

4. Survey and Charting equipment, software For dredging monitoring surveys (IN, Inierim and OLUT) will be from the
Contrsctar. However, the Contractor shall armange various survey equipment, boals, men, material and other
associated equipment for conducting single beam, Mulibeam bathymetry including Side Scan Surveys for hip awn
assessment and déy fo day progress monitoring. Employer shall not provide or facilitate any such requirements of
contractor. Contractor shall netify the Employer rep at feast 13 days in advance prior [N Survey, Joinl Interim
Survey (sh und OUT Surveyis) requirements. Responsibility for dredging masnliring surveys are as below:

. Al surveys and pssocipted works will be curied out jointy in presence of putherized reps of eomphvyer ander contracios

arrangement,

b, All survey equipment and project parameters. sound velocity prolfiles, sensor’ equipment offsets. Patch fest! results, Bar
Chiscky records, Draught Messurements, Tide readings and other duts records (raw and processed) shall be signed By
participsting reps of Employer and contractor on daily basis daring the surveys.




£. Any observation is 10 be recorded and 1o be communicated to 2l coneerned mharities (i Engineer NEM{Q} or his
guthorlzed Rep, NHO and Contraetor) during the sumveys.

d. Al survey data will be jointly processed on Hypack Software at Employer site, Processed data snd fair sheet shall b
signed by nominated hydrogrophic surveyor represemialive of Emplover and Contractor. Survey report will be
eountersigned by Dy HoP within 10 days of survey completion

€. Only 1N Survey and Out Survey will be repeated in case of result beyond acceptohle standards as stipulated. Other thun I
and CHUT survey, repetition of survey will be sobe diseretion of the Emplayer fep (NHO),

[ The Contractor shall, a1 his own expense, carry out all the pecessary surveys, coleulutions. meusurements and sedtlaig oul ol
thie Works and shall for this purpose engage qualified and competent hydrographers whinse rames aad qualiticotions shal
e submitied 16 the Emplover, The Surveyar shill be selected having appropriate experignce (Anms B, Sub-purz 24(g
and as far as posible, the same surveyor shall be provided throughout the Contract period.

E. Before starting’ setting out, Conifector shull resconlirm 1he coordinates and levels shown for any exlsing Stutiimns o
Penchmirks.

h. All survey datn (dighal or hard copy) will be the property of Employer anel shall remuln in safe custody of M0V
Emplover's Rep wpon completion of dredging project, Comtracior miy consull the survey data for dredging orientation g
axsessment during the phase of dredging operation/project, All data will be snle property o P wped il be handed aver 1o
Nathonal Hydrographie Office (NHOY by Controgtor upion completion of OUT Surverisl. Contractor will be linhle. for
unauthorized disclosure, copying or transfer of survey ats from Dredging system during preject duration or afterwards,

RVEY A

&, Folliwwing survey paramieters shall be used:

15 L ATTRIBUTE L'.-t BAMETERS VALLUES
o, jspherobd: Wilis-34
b.  [Semi mapr Axis: 63TBIITA m
@ [Reciprocal of (latening: 29K, 2572235630




d. [Projection: UT™ i Zone 41 North)
€. |Latiude Origin: 00 M
f.  |Longinsde Origin: a3 E
E. [False Easting: 00,4000
h. [ralse northing: i
I+ [Seale factor: 11,9550
SINGLE BEAM BATHYMETRY SURVEYS

B. Fallowing guidelings are 1o be adhered for survey field data collection and fair sheet production;

A Single beam Hne spacing gof more than Smdpart for IV amd OUT survey(s), unless otherwise direcied bused on the survey
ared.

b, Cross lines are o be run al least 4 % times of the line spacing set for the survey. Employer or ils rep from National
Hydrogeaphle Offtee (WHO) may decrease widih of cross jines in the OWH channel and basin. Moreover, cross check
statistics {point of mteraction of maln survey lines and cross lnes) are s be generated and analyvsis are o be made part of
the survey report.

. Fair sheets arc to be plotied on 121000 scale, The densitv of soundings on sounding chas along the fine is 40 be aboul three
per cenlimeter or as mutunlly sgreed by both partics ab star of I survey and same will be used in all subsequent surveys.

d. In the vicinity of jetics or wharves, lines ore to be run parallel to the line of the berths at 2 and 5 m distance from them,

€. Depth alengside |etlics is to be verified by means of lead line.

f. Mo voids other than specified survey line spacing are 1o be letl in the dredging area during ewch survey,




E Wi hathymetrie .'il.ll".'l:_'rIIIJH shall be underlaken where the wave h:i"hlﬁ exceed Hs = 0.2m withowt & heave campenamor
being fied 10 the recording instrument. Mo sirveying shall be undertaken where wave heights excesd Hs = 0.7m.

h. OUT Surveyi(s) shall be carried out in @ similar monner snd accuracy 10 the [N surveys. Post-dredged survey shall alio
m&lude arca either side ‘oround of dredging areas ( Appeadix [ to Annex A o detormine occurrence of any stltation dus
o the contfactor % work! Bult,

J- Joint interim surveys shall be carried out and plotted for al! progress measurements on 1:1000 scale with o line spacing of
Sin. Cross Hnes ssd i be run et leasy 4 times of the liee spaciing s For Use survey, The surveys shall be carmied ol and
submitbed in o similor manmer 10 the pre-dredpe surveys.

MAGNETOMETER

(A Prior by commencement of dredging. o IN Survey and Magnelometer survey of the dredpe arcn and te dumping slie shall
e carried out By the Contractor, ad-son as possible afler the waard of Condract and mobilization of equipment. bul ot more than
30 days before commencement of dredging within the particulur aren. The survey shall extend in all drections horlzontally 10
Ideniify magnetic tnomalies in the area,

SURVEY ACCURACY STANDARDS

8. Accuracy standards of THO (8-44, edition 6.1.01, 2022} are required 1o be achieved.

9. All hvdrographic surveys shatl be carrled o with reference 1o Bench Marks ¢ Chari Datum designated by the NHO.

SINGLE-REA e ™ ]

10. A precise survey Eche Sounder 1 be employed for the bvidsegraphic surveys, and shall satisfv the Following:

. Dwpth recording systerm i gital output,

b. Minimum depih rending 0.5 m.



€. Minimum depth resolution {0,05m

d. Transducer frequency Daul (200 - 210 kHz and 30 - 40 kHz)

£. Beam angle B or lesa

11, If two systems are used, the preferred system is to be nominated “Primary™.

12, The system is 10 operate on dual frequencies; both frequencics data is to be logged and the higher frequency data is to be
considered Primary Depth, where Primary Depth will be the depth used for all volume computation.

13, The quality of the digital graphic record is to be such that depths can be digitized or manually read off the 1race 1o fill gaps
in the digitl record end to allow QA and audit,

14. Echo spunders are always 1o be sel to read depth helow the surface of the sea, and never to depth below the keel, Before
e, they must be calibrated precisely and adjusted for draught setting, index error and sound velocity. Allowance must be
made for vessel squat,

1 5. Bar Check shall be carried out jointly (by both parties) before start of sounding operation in vicinity of the shie. Markings
an the suspension lines of Check Bar can also be verified jointly by comparing with a standard steel tape before bar check.

16. Index error and drsught setting (TX) are to be determined from a shallow bar check and corrected for by adjusting the
draught comtral on the eche seunder recorder,

i, The echo sounder bar check traces are o be sgped by the Employer’s and Contractor”s Representatives and the
same i5 190 be retained and rendered with survey resulis

b. Between bar checks the echo sounder draught setting may be adjusted for known changes in the draught of vessel,
where applicable ond apread.



17, Boat sguat efTects at sounding speed of more than 4 knods (if used) and over a range of water depths (if practicable), are
ke determined from corefully controfled trnls, Squit i= 16 be npplied to all mensured depths, where the effest excesds (1.1
i

EPSURVEY & 8 n SN 'RV E

19, In addfition 1o the post-Gredging bathyvmetrie survey, Uwe Contracior shall prove that po part of the dredged area protrudes
above the required dredped level, by carrving out Sweep & Side Scan Sonar surveys of the dredged area

SPEED DURING SOUNDING

20, Speed during sounding 15 not to exceed 4 Knots, However, speed of the vessel will be reduced further over the slopes to
achieve required accuracivs.

REDUCING TH

21. While reducing seundings. the principle to be observed is that depths are never to be shown grester than they ctually are,
relativg b sounding dalum,

22. All soundings are o be cormected for vessel drsught IF draught correction i not catered for a1 data scquisition slage and
ugreed by both parties.

23, Heave datn is 30 be applied on afl soundings and reduced accordingly.

24, Seundings must also be corrected for variation in sound veloeity {5V where applicable and ngreed,

25, Soundings must be corrected for tidal heights, In digital logging and processing systems, the ddal data will be recorded [n
a discrete file, The system utilizes the daw fo imerpoddte the tidal helghts as required, and reduce the mw dephs to
Sounding Dintum,

26, RTK tide is to be utlliacd preferably for eorrection of sounding in order to achieve belier resulis,



27, I Is essensial that all significont features, particularly pinnacles and ather dangers are precisely positioned on sounding
lines wihsen they are platied. Sounding should be piotted al u density indicated in “Survey Paremeters™,

PREPARATION OF FAIRSHEET AND VOLUME COMPUTATIONS

28, After the completion of sounding operation of & survey area, Fairsheets are to be prepared within one week. The final fakr
sheet shall be prepered on Universal Transverse Mercator {L7TM) Grid with border gradusted in peographical sysiem of
coordinates using fix parameters like shest origing, gridBorder graduation eic. for TN, OUT and Interim surves{s).Dredoe
volume computations shall be conducted on mutual sgrecment belween comtractor and Emplover using (Hypack Safiware)
for determining progress of the dredging,

29, The Annex conaining information of channel design/ faces end detailed valume report genérsted by the software shall be
rade parl of the report

BRED ON

30. Fallowing record is 1 be produced:

i, Repaort of survey {3 copies)

b, Fair Sheels {3 copies, with colour confours)
£, Sounding Dala [XYE)

d Side Sean Data {digiial and printed)

(3 Fiezd Records including bar check and tide Log

& Digital Damn [ Complete Hypack Project)



o Drally Marrative

REPORT OF SURVEY

31, The Repor of Survey on coimpletion of survey works, which should be in two parts:

. Pan one {Descriptive)

i Pant Two { Technical Annexes)

32, The detalled comments on the technigues adopted while surveving the required areas including various securacies
achicvid and lsthg of standard error assessments b, The line spacing, density of sounding, the speed of advance; scale
of the survey: pendetle reference svsien: and fidal cormection, weaiher and s=ea condition and other observations il amy may
ki included in the Repornt of Survey, Technical detils should be provided including the followings:

& The pasitiomng sysiem used, sogether wath s stancard error and relative acoursey.

b, Tide gouge / pode wsed, callbeation, leveling. record of Tide guuge checks, transfer of sounding, datemiif
appdicable), Tidal obscrvations:

¢, [etall of seho sounders used together with beam angles. froquencies. Patch test pesults and calibrstion data et

d. Sounsfing error analysis

¢, Stnhdards peramieers used during the survey Ioeiuding:

i1l LiFs Antenna ¢ Sensor odfzets,

i Wessel draught.



(3 Application of dde on sounding {real thmes | post processingh.

4y Application of draught (softwure / scho sounder) ele,

33. Al digital data obisined during the course of the sarvey B W be rendered on Compacy Disk (Dats may be “Wrile
Protected™) with jointly slgned label, This includes raw, corrected nnd processed dato

3. An index of rendered digital data is to be produced tngether with a description of any proprictary file formats, headers wsed
=

35, Following trpes of dasn are required to be rendered on €D ROM (media);

i Baw data; 100 % of gl] deta colleded, no corrections applied.

b. Processed/finalized data; with corrections for vessel motion, position, tide, draft sound velecly and squat ete.
applied.

¢. Diigital copy Fair Sheets (signed) ar the required density leved (color coded

d. Sconned copies of all field records,

¢. Survey Reports.

36, Digital data will be prepared on following formats:

a. Raw data Both proprietary and XYZ

b. Processed dom XYL or as devided by (WHO}



¢, [ighal fair sheels PO i us decided by (M

d. Sarvey Reports / QA dats ME Word and PDF format

37, The contractor i5 10 log westher data-and survey |5 not to be conducted in rough weather {Please teler para fg of this
appendiy



|, GEOLOGY The coastal area of Makran s generally eccupied by mountain ranges, sand dunes and tidal fss. The
coestiine is indented wilh bays and charscterized by the occurrence of promontories (such os of Ormam) and peninsulas of
white clay cliffs. The Makran Codstal Range comdsty of & succession of ridges which are seoured und cut by torreniial
streams. Significant structural movements hive oocumad nlong the Makran coast within historic time. Broad upwarping
continues to ke plece with varyving amounis of uplift and tihing

2. The sutstanding strectura] feature of the Makran Cosstal Range i3 the prominence of huge, doubly plunging synclines
{dean Folds ar troughs) thas have low dips in their broad coatral areas and steep dips In their outer lmbs. The structures
imvalve thick sequenpces of sandstone and shale, pans of the Talar farmation and Hinglaj group. The formation direcaly
under|ving boath the Talar sandstone and the Hinglaj group is the strecturally weak Parkini mudsione.

3. The headland of Ovmara consists of the Ormara and Jiwani farmations, The thickness of the Ormarn formation varies from
B0 b R moor more, This formation consists of sofi sandy clay, forming fairly high cliffs. The sandy clay has & bafl
coluar. The Ormara formation is nearly horizontal, and well protected by upper beds of sandstone, about 3 m thick, with a
resistant capping of the Jiwani fimestone formation. The limestone contsins shell frapments and sandy hard calcareous
murix,

i Lieneral Ormars Area The besches on the east and west bays are composed of ine sands maxed with stle and
broken shells, The anea fringing the headband Is covered by the material eroded Trom the headband, consisting of mediem
to fine sand, small gravels and pebbles, The wide constal plain, north of Ormara, is covered by fine sand and silty clay,
Surface sampdes loken from the beaches indicate the presence of fine sand mixed with some silr.

b, Bl Seil Inyvestigitions A aub 5011 investigation has been curried ol in the East Bay in order 1o establish
sub-surface condiions within dredge areas and at the becation of fulure quay walls, jestties and breskwater. A total of 32
boreholiss has been drilled & the lecations Shown on Figure 4.1, The boreholez were penerally drilied 1 depthsof 1010
15 m below seabed, with two 1o shallower depihs of 3.34.0 m oand 3 boreholes o 35 m below seabed, The logs of
dredging site borcholes showing the sieadfication, tvpe of sodls and thelr conslsieney, @re shown on Figares 4. 204 1o
4.8/B, The subsurface conditions discussed in the following paragraphs are based on the data and Nadimgs presented in
the Solls Report by STM ol 2019, Samc will be shared with successful bidder,

£ Intertidal Fone The intertidal zone is generally covered by 1 to 4 m siliy 10 very sy, fine 10 medium grained
sanid. The percentage fines passing sieve aperture size 0,075 mm (silvelay) varies between 7.3 ond 3086 The relative



density of the silly sund lnyer varies from loose 1o medium dense and dense. The upper silty sand loyer is under|ain by
alternading leyers of dense 10 very dense sandy 5l ond medium stiff to very stiff silty clay, within the depths explorad.
Grain size gnalvsis done in the laboratory on 11 ssabed samples and 1] beach samples, taken at selected locations,
ahowed that these seriec soils consist muinly of very siliy sands and shightly sandy sills. This type of soil has also been
encountered in the borelnles, as described ahove.

d. Offshore Borehole Conditions The offshere borcholes were delled from sea bittom elevaiions between 1.5 m
and &.5 m C0, The seabed, in the aren investigated, 15 covered by 210 4,5 meters of medium dense to dense silty sand.
Contrary ke shy intertidal zone, the upper-part of this sand laver hos o percentage fines, passing sieve aperiure size 0.075
mam, between 3 and 212 The grain sive analysis done in the laborstory showed that the percentage fines (sl ‘clay
fraction) beesme 40 to S0% at abour 2.5 to 3.0 deprh. The upper silty sand laver is undedain by mediom dense ¢lavey
sl Enu.ﬁng into hard silty clay with depth. AL about 8.0 to 9.0 m depth the l.'h}'r.'}' stlt o :i!lr cley formation i5 in turn
ursdieriain by o very dense, very Sty fine sand 1o sandy 30,

5 SOIL AND ROCK CONDITIONS ORMARA HEADLAND The following deseription of soil and reck conditions is
based on the findings of a feld reconnaissance investigation carrled out at the Ormar headlanl. The slope of the headland has a
very prominentl dip wwerds the south-west. The major 1ype of soll, constinuning the Ormara headland, is brown sandy silt with
several interbedded layers of grayish brown sty clay. These seciments are covered, at regular intervals, by 2 resistant capping of
dense sand apd siltstomes, The copping occurs in thin luyers, bul is 3 m or more at places on the west side ‘of the head. Due to
crosion of the unconsolidated iy and elayey soils, the capping ek s being underent en the southwest side of the headlond.
Yeory large bonlders have broken |oose, due t this undercutting, and fallen down abong the slopes into the valley, The capping
rock nf this location i weathered, highly frectured wilh fuulls. Large sciive fiults have been ohserved. generally ranning from
south-gast to north-west. These faulls are very likely the cause of rock falis and slides oveurring along the south and west shopes of
the headiand, simitar 101he south=west area described ahove,
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1. NHMIY) will be engincer for the Dredging of ONH for administrative activities. The responsibilities and guidelines for
Enginser are enumerated below, he isio:

8. Act a5 the engineer of the dredging project for admin amd logisics wrrungements primarily.

b. Supervise the dredging works and to share progress reports on weekly basis.

. Ensureregulme movement of shipping during dredging work.

d. Ensure appropriate means of communication with contractor/firm platforms ot all times, Detail instructions for
communicaiion shall be issued 1o coniraciior by WHM (03 before the start of dredging works,

€. Ensure’ regulase PN shipping traffic in o way, which will not disturb contructor /firm s work mare than 2-3 hours within
24 hours but not mone than 20 hrs & week,

f. Any delay of more than 3 hrs oecurs (due 10 PN shipping traffic’ or uny other PN petivity) in dredging work ore 1o be
properly logged both by reps of the contractor and Engineer MHM (O] on separafe log, Both bogs will be signed by each
party (Contractor & Engineer NHM (O)) on the same day to avoid any disngrecment,

g Initiate progress repon on weekly basis, covering details of each day.

h. Keep proper check on dredging crew or staff’ of contractor and keep their movement restricted @t all times only 1o
suthorized orea,

J+ Ensure that the PN area remains in shipshape condition during dredging works. Same is to be regulated’ensured through
contractorfirm.



F

k. Ensure that site provided to contractor! firm for temporary establishment of working offices, remaln In shipshope condition
at all times by the contracior,

A%, Ensure avallabality of transport Tacility for WHO rep during sorvey! dredging workos.

all, Ensure mo damage 10 existing infrastrocture (roads, channel buoys beacons, wharves, underwater impeovement works
glong South and East wharves, navigathonal lights ele) shall aceur by the contractor’ Nom (assels deployed'used for any
other purpose ) during dredging works. Same is 10 e reporied accordingiy.

M. Ensure that comtracior! {irm’s: place approprizte Cuasd (seniry) in his site aren 1o ook ofter firm belonging” asset at all
time

p. Ensure that guard seniry placed by firm shall not carry amy weapon (live or empty b during theis duty.

{. Ensure that gashore dumping site is properly maimained and construcied by eontricion’ lirm (6o svoid spilling of material
in surrgunding area),

r. Unalertake’ maintain phatographs of deedging wosrks, dumping sites construetion by contrastor. site alller ares and all
relevanl activities of the dredging project.

4. Ensure thal conlraclor provides detail of his vehicles which be wall use during the dredging works {Iransporzing men ar
slores)

L. Ensure that fist of vehicles previded by contractor is ploced ot guard room to facilitate entry procodure, Approprinte gate
passes will be issued for these vehicles and oo vehicle other than approved will be allowed g0 enter GNH,

u. Ensure only security wize clenred men or crew shall be allowed 1o enter ONH. Lisi of same may be sequired from
coptractor before start of dredging works,

V. Phatography of (any sort} shall not be permitted fo contracior o his employed crew exiéept with the sppeoval of Engineer,

The Engineer shall hove no oathority to amend ihe Conract.



Contract Valae: Date

Contract Title: HIRING OF MAINTENANCE AND CAPITAL DREDGING SERVICES DRMARA BAVAL HARBOUR

LS heereby decinres, that it has not obiained or induced the' procurement of any contract,’ right, intenesr
privilege ar acher obligation or benefit from Government of Pakisan or any admuisirative sub-division or agency thereol ar any
wther entity ewned or controlied by it (Gol) through amy cormept business proctice,

Without fimiting 1he generaliny of the forgolng MA__ represents and warrents that it has fully declered the brokemge,

commission, foe ¢lo, Paxl or payable o anvone and nod given or agreed 10 give and shall not give ar agmee o give o Enyone
within or outside Pokistan either diregaily or indirectly through eny nniural or juridical person, including ns affiliae, ageni,
associae, broker. consullant, director, promater, shareholder, sponsar or subsidiary, any commisgion, gratification, bribe, finder's
few or Kickback, whether deseribed a8 eansulistions fee or” otherwise, with’ the phect of obtaining or inducing the procurement of
o contrect, right, imerest, privilege or oiher obligation ar benefie in whasoever form from GalP, except thar which has been

expressly declnresd pursuent hereto,

M cortifics that i has mode and sl reake fall disclosare of all

agreements and arrangements with all persons in respeét of o related b0 the transaction with GoP and has not taken any action o
vkl mot take any nction to circumvent the above declormation, reprsaniative of warranty.

b B peeepts full responsibility and sirict lability fr makiog snd false declamtion, not meking full disclosure,
misrepresenling faol or mking any acuon likely 1o defear the purpose of this decleraton, representation and warramy, 11 aprees
that any -contmet, dght interes, privilege or ather abligntion o benelt obladned of procured s aforcsaid shall, witheut peeedice
1o any other right and remedies pvnilable o GoP under any law', comtract or other instmament. be voldoble ar the sption of GoP'.

Rotwithstanding any rights and reinedies exercisad by GoP m this regard. M agrees o mdemmify GoP
for any loss or damoge incurred by 1n on account of its corraps business peacioes &nd fanther pay compeasation 10 Gol in an
arwant equavalent 1o ten time the sum of amy commissiom, pratification, beibe, fimdar's fee or kickback given by
s asaroresaid for the perpose of obtaming or ndocing the procarensont of ony contrsct, Fghl, imterest, privilege
or other ohligation or besefil in whatsegyer form from Gof,

Mame: Mame: Mame: Mr, XYE
Diesignation: Desigmation:

CNIC Mo XANKKEXX







Contract No:

The Supplier:

The Purchaser: DIRECTORATE OF PROCUREMENT (NAVY)

I, Herchy it is to certify that the Milestone has been completed in accordance with
provisions of the contract.

2. The present certificate has been issued in four (4) onginals on this day of
. The supplier and the Purchaser shall each hold two of these originals.

Rep of the Supplier Rep of the Purchaser




. Lremeral

(1} The following Prearbies ase prepared for the guidunce of the Bidder in pocmg the works. Those Preambles
appearing under the above heading of "Genernl” apply to the whobe of the Works required by the Contracl. Preambles
writien under the remalning headings ore 1o sssist the Bidder in interpretation of the Bills of Quantities to which they
refer But are not necesaarily complete in themselves, The Bidder 8 10 ielude within th prices for the items contained in
the Bill of Quantitics, for all the work bath temporary and permanent in order to complete the Contract as shown on the
Drawings or as desailed in the Specification, whether or not i1 i deseribes] in the Rill of Qunntities or in the Preambles
thereto, The Bidder shall enter his prices under the given fems anly in the Bills of Quantitics in Pakistan Rupees and no
other new 1ems shall be included! nserted in the Bill of Cuantities.

(2) Thie quantitics set1 down against the fiems in this Bill of Quantities ore an approximate estimate of the quontity of
each kind of work incledad in the Contract and are given for the convensence of forming a common basis for hdding.
They are pot to be tken as & gusrantes that the quantitics schedubod will be carried out ar required or that they will not
be exceeded. The Emplayer reserves the right to debéte ary item and‘or inerexse/redhace quantities indicated in the Bill of
Cusntitbes at ary me and price mvolved thereof will be adjusied.

(3 The quantities shall therefore not be considered 25 representing the final measurements, it being the inlention of
the Contmet (except where otherwise specifically stuted) that the sctual quantities of work ordered and carried out shall
be jointly measared on completion by the nuthorizesd representative of Employer and the Canractor and valued ond paid
For ot such prices and ruses entered by the Comractor in the Bl of Qeanciies,

(4] The Bidder must refer w the Specification and the Dravwangs io detenmnime the Tl extent and requirement ol the
work o be priced. Any work which the Bidder considers 18t ooverad by items in the Bill of Cuantities should be
included in the existing items price. No considerstion will be given, afier the Conirsct is let or during the course of the
Contract, 19 any iflerma not 3o lsted either in any interie messarement for payment pumpases ar the messurement of
Variations.

15} The Wil of Quambics. st ke read with the Cenditions of Contmes, Drvwings amd the Specifientions and the
Bidder will have been deomed 1o have expmined ithe Dwings (nclmbing Site lnvestgation data), Specificathn,



technical nd general conditbons of Contract and Bill of Quantities and acquainted himself with the Wocks to be done and
the way in which they are to be carried out and all factors afecting the execution of the Works and w have provided in
his Bid for everything necessary including any temporary warks, over time, shifl and tidal working required to complese
the whole of the Works within the required period or as otherwise agreed and to mainain the Warks all io accordance
with the Comtract.

(&) The Hidder will be beld 10 have familiarised himsdf with all local conditions, insofar 23 they affect the work,
mzans of aceess and the locality of existing services, in onder to execute the Works measured and described hereinafies,
Mo claims for wang of knowledge in this respect will be reimbursed.

M The rabes amid prices set down ngninst the imeims are o be the full mclusive value of the finshed work shoem on
thie Derawing and'or described in the Specifications or which can reasonably be inforred there from and 1o cover the cost
of every deseription of Temporuy Works executed or used in connection iherewith and all the Comraciors obligavons
under the Condract meluding testing, pving samples and all matters and things necessary for the proper execution,
completion and maintenance of e Works.

() In case of & discrepancy betweon the rate guoied o figures and in words, the rate guisted = wards ghall wke
procodence. In ease of any arithmctical errors in the exiensions (Quantity x Unit Bate) in the Bill of quantiiles, the unii
raie and mod the guoled amount shall prevail. Emors will be correcied by the Employer for any such arithmetical emors
ond Emplover decision in this regard {5 final,

(% Each Individual e in the Bill of Cluantitics 15 to be peiced or if amy items are not priced it is o be indicsed
iender which iem or items the value of the work has been included. llens, the riesprices of which are the same. shall
reol be bracketed. IF the Contractor omits to price aa item, he costof the work of such item shall be deomied 1o be spread
over and includsl in the prices migs given o olbier Hers and (s Coalractor will be padd @l sero mtes for that Hem,
Contracior shall not write against itoms “inchided” when the rae s asked for.

{10y The prices in the Bill of Quantitics shall be the full inclusive value of the werk including all costs and cxpenses
which may be reguired in the dredging work described sopether with all labilities and obligaions set forth or implied in
the Contract. Where an item is lefi unpriced it will be held chat the Bidder has made doe allowanee for this in the rates
and prices catered against other items. Mo claim for sdditional payment shall be allowed for any error or
misunderstanding by the Contractior of the work mvolved,

(1) The rates and prices shall include, but not be Imited 1o, the proviston andior and operation of the following
iems. for compliance with the Conditions of Contract, Particular Conditions, the specifications and the Drawings:

&, Al plant and equipment (opiional planls & equipment shall olso be ncluded 1f requined by the bidder for exccution of

dredging work)

b. All labour, including supervision,
. All Contrackes’s accommodation, sile offices, cabin, huts, miintenonce workshops and sworage facilites,

d. All necessary temporiry services insluding fresh water, compressed air lines, clectrical cabling and switchgear, telephonc,
walkiz-tzlkic and hesimile (acilites,




€. All temporary fencing, watching. lghting, sanitery accommodation, gencral security amangements, welfare facilities and
firss mid provision.

[ Al safety equipmont {including sfety boat).

2. All mtaintenanese, security and welfure facilities.

b, All raterials, including handling and runsportation, installation‘erection, testing aml commissioning.

j. All ternparary works.
k. All novipation mackers, bisovs ond Lgliing,
ax. Working by day and night as 15 cuszomary for his type of work,
all. Al supervision ond management.
n. Maintenance & restoration of all permanent roadways, access roads ete wiilised by the Contractor, including all necessary
traffic monagement.

P. The protection from damage and making good any damage 1 existing services of any descrption.
. The protection of existing port markers, buoys and [ights.

T. Any delay due 1o weather ond sen stabe or ey delay pot authorized by the Enginger

&, O¥btalning any necessary liceises and the arrangement of all Notizes to Mariners.

L. All insurances,

i, All tnxes and duties including Sales Tax, CGeneral Tax, Import Duty, Cusioms Dury, esc.

2. All overbeaids and profit and every indidental and contingent costs and charges whatsoever,
w, Allowance for complying with all envaronmental nepairemenis,

These ftems above shall include all associated cosis of maobilisation, maintenance, de-mohilisation and wil
NECESAry Fesnurees.

{12}  The Specifications and the varous Sections in the Bill of Quanzities are intended to cover the supply of all
Muterinls and Plant and the execulion of all works necessary to complete the Waeeks, Should there be any details of
Construclion or Moterinds or Plans which have noi been referned 1o in the Specifcations o B the Bill of Quantitied o the
Dirwings, but the necessity far which may reasonabiy be implied or mierred theee from, or which are uzaal, or essential
to the compbetion of all works in all trades, the same shall e deenved 1w be included inthe mibes and prices within the
Hills of Quantities. The rales and prices shall cover the ilems a2i desenbed in the Bill of Quaniithes and i there is
inconaistency between the Bifl of Quantitics, Specificatons o the Drowings. ihe description in the Speciflcations ghall
prevail

(13p It the Bidder's responsibility to ascertzin for kim the prohable states of tides, their levels, tmes and durations,
Any water levels smased above and marked oo the Drawings are istended 1o give an indication ealy of these lkely o be
atscoantered

(14 All macs are 1o be mslusive of work at the levels reguired aking inte account the underwater work, tides and
weather conditicns, They are o inglude fog nivy sopping of work by the Emplover’s sep'Engineer under conditions stsied
in the Specifications in the isbent.

{151 All costs associnted with comying out designs, preparing drwings, schedules and manunls, ood submissions for
ihe Engincer’s approval whers these are specified 19 be dong by the Contractor, shall he deemed & be included in the
rabes and prices, lrems for plant and equipment and systems specified w0 be designed by the Contracior shall be deemed 1o



include for all work necessary W ensure compliance with the performance requirements of the Specification.

(16) Al costs sssocixed with complying with the Condinions of Conraer and any other legal requirsments applicabie
b the Works shall be inchided in the mics and prices inseried by the Coatractor in the Bill of Quantitics

17y The drawings for bid puspases ase indicative anly of the work 00 be carred oat. Hovever, the Bidder must allow
within it price for the flems of work incladad in the Bid Docaments for the details which will appear en subsequens
drawings developed for construction purposes and which from the Bidders experience of this tvpe of work would be
expected o be requared.

(18]  The estimated quontitics i the Bill of Cuanbtics are based on nominal dimensions and levels shown on the
Dimwings, The Bidder shall iherefere make due allowanes in s own eatimsbe of quintities anddor in his mies o achieve
the nomimal dimensions and fevels within these telemaces stated o the Deawings and m the Specification. The lolorance
of any kind / type shall mog be paid.

] The plarforms  equipment in no ease shall be infcnor than mepboned in the tender docamenis. Howsver, il is
comtragior liability to bring the capable & or higher capacity dredging platforms | equipeenit to dredge regoired tvpe of
sirdn within stipulared time frame  for the required scope of woek. Tl contracior may bring additional plaiforms ot his
own rigk and cost o complete work in the given time framse,

b, Varistions

Where the Emploverrep irsinacts Vorations in thae Work for ey of the specifiod Works, then such Works shall be measused nnd
valued i accomdance with the Comiract. The basis for any sweh evalusiion shall be the Bill of Quansivies.

{1y The mses for dredging shall cover operating anel maintmning the Contractors Plam ene Egquapment, dredging o
the regjuired kvels, loading the dredged or excavated material onto bargesteraft, seady for trinspo o the disposza] sie.

{2} The rates for the dredging and excavation are for dredging in any maierial from soft deposits te compusite
strain. The Contractor must sesess the strength of the matesal from the Ground [nvestigation data ns well from its own
eaperctics and mleo miast allow the pland and equipment adequate 16 camry out the work. Xo clanm would be entertained 1o
dredpe the material,

i3] Demurrage or standme time will not be paid m respedt of amy delovs do W adverse weather, consditions of tide,
wastimg for daylight, breakdowns, non- availabiliny of channelbasin dise to shippianis movement cic.



(4] Dredging and excavation shall be measured net to the lines and levels shown oa the Drawings or as varied by
order of the Emplover/Rep. No payment will be made in respect of materinls dredged beyond the specified levels or
specified skle slopes.

{5} Hydrographic survey and HYPACK software {05 per method finalieed by the Employer” s rep) of computing the
results af the survey shall be wsed for computing dredging volumes,

{6} Rates for dredging but not limited 1o, shall include;

a. Dredging 10 schieve the dredge depths and areas shown on the Drowangs and to the specified tolernnoos.

B, Disposal of dredged material to an opproved dispesal ares and paying all sssockted charges,

i The bidders shall offer rates for their proposal ender separate BOCs s per attached samples Appeadice 1 to
Appendix 11 of Anncs B

(2y  Sample letter of Price Bid is placed ot Appendice 11 to Appendix 11 of Annex B,






CAPITAL AND MAINTEANANCE DREDGING OEMARA SAVAL HARBOLU R

BILL Mo, LIF GENERAL

BILL LO - UNIVERSAL ITEMS

ITEM DBESCRIPTION UNIT ESTIMATED HBATE  AMOUNT TOTAL

QUANTITY P FhH

Contractual Requirements

L] Record Documenls Sum 3 Imeluded Inclucled

102 As-Built Drowings Sum 3 Lz luadbed Inclsded
Crenerad

13 Sets of Progress Photographs fropor {every 02 wock) Ry 4

Page total carried to BILL 1.1 Summary jexcloding salo fax)

BELL 1.0 Summary carcied to GRAND SUMMARY (Excluding slacs tax)




MAINTEANANCE AND CAFNTAL BREDGING ORMARA NAVAL HARBOUR

BILL Mo. 2.0 SURYEYS
ITEM [DESCRIFTION UNIT ESTIMATED RATE AMOUNT TOTAL
QUANTITY PR H PR
2.1 Pre-Dirediging Works Survey Simm | Included Incuded
22 |iaterim Dredging works Sureay (02 in Nomber) Gum 7 Incladed Included
23 |Most-Dredging Works Survey Sum | Included Inladed
2.4 |ivre & Post dispoan] area surveys Sum 2 Ineluded Ineladed
26 |Sude Bean sonor Survey Sum | Ineladad Ingladed
27 Multi-Beam Survey Saumi | Ineluded Imilisded
28 |Mogretomseter Survey Sum | Incladed Ineluded
Page tetal carvied o BILL 20 Summary {Exscluding Sales Tax ) [LH1

BILL 2 Sammary carricd fo GHRAND SUMMARY ( Excluding Sales Tax) . DHF



AMAINTEANANCE AND CAPFITAL BREIFGING ORMARA MAVAL HARBOUR

BILL Ne, 3.0 DREDGING

ITEM [DESCRIPTION

UNIET

ESTIMATEL

QUANTITY

RATE

PFER

AMOUNT TOT

FER

DREDGING OF ORMARA NAVAL HARBOUR NEW
BASIN INCLUMMNG SLOPES

11 [New Bagin orea icluding Slopes

2.8M

DREDGING OF EXISTING CHANNEL AND BASIN
INCLUDING SLOPFES

332 r(ir-rm:i and Basin area

1381

Frovisienal Inems

i I T |

33 |Dredging Pianis:
{Bidder o speciiv]

Page total carrled 1o BILL 50 Semmary {Exclhoding sales Tax)

BILL 3 Summary carricd to GRAND SUMMARY {excluding Sales Tox)




MAINTEANANCE AND CAPITAL DREDGING ORMARA MAVAL HARBOUR

BILL Moo 4.0 DAYWORKS SCHEDULE
BILL 4.1 - SCHEDULE FOR LABOUR CREW OX DAYWORKS
ITEM II]EH.‘H.I.I"I’IH.\ L'NIT | ESTIMATED | RATE  AMOUNT TUJM,
QUANTITY FKR FKR
WW@M@
he Wiorks below:
1.1 Unskilled crew hirs
4.12  |5killed crew furs
4.1.3  |Diving Team Inchding Equipnient [
4.1.4  |SupervisorForeman has
4.15 |Safety Officer s
416 |Brivers (Bidder o specify) his
4.1.7  |General Plamt Cperatives {Badder to specily) hrs
.18 [Tug & Work Hoat Operatives (Ridder to specify) hirs
4. 1.8 |Dredging Mant Cperatives (Ridder 1o specify) hrs
40110 JOders | Bidder o specafy) birs
4101 |Pereeivtage for overhends on Daywork Laboar 2
Fage total carried to BILL 4,1 Sammury { Excloding slaes Tax)




Rkl 4.1 Summary carried to GRANID SUMMARY (Exclading Sales Tax)




MAINTEAMANCE ANIN CAPITAL DREDGING ORMARA NAVAL HARBOUR

BILL Mo, 4.0 DAYWOHRKS SCHEDULE
BILL 4.1 - SCHEDULE FOR FLANT ON DAYWORKS
ITEM |DESCHIFTION UNIT | ESTIMATED | RATE  AMOUNT TOTAL
QUANTITY MR FKH
Bidder 1o specify and emier rates for all plant to be
pesed on the Works bedow
42| |Geoerd Tools & Small Mlant (Bidder io specifyh hrs
4.2 [Compresors (Bidder o specify) bes
423 [Pumps (Ridder to spesify) hirs
424 [Tug & Work Bonts {Badler to specifyl firs
425 |Dredgeng Plant ar Basm area (Hidder fo spocify) birs
426 |Dredging Plant a1 Channel aren (Bidder to specify)
427 Hkher (Bidder to specify ) (T3
428 ik‘crumupr for ovearheads an Daywork Plan: %

Page total carried to BILL 4.2 Snmm:.rr | Excluding sines Tax)

Bl 4.2 Summary earried fo GRAND SUMMARY (Excluding Sales Tax)




MAINTEANANCE AND CAPUTAL DREDGING ORMARA NAVAL HARBOUR

BILL Mo, 5.0 PROYISIONAL 5UM

ITEM

DESCRIFTION

UNIT  ESTIMATEDR LQA.TI': AMOUNT TOTAL

QUANTITY

PER KR

The followsng provisenall i ane tneluded o e esgeutlion of sy o
thi supply of gends, mmerials or services or for cenligencaes which
rray b wand in whede or in par or rot 6 all a2 the directhen and
ol the Fegines

5.1

coptigencies 1o be expecied deducied in whale

BIEM

Page tolal carricd to BILL 5 Summary (Excluding sales Tax)

Hill 5 summary carried ta GRAND SUMMARY (Excluding Sales Tax)




MAINTEANANCE AND CAPITAL DREDGING ORMARA NAVAL HARBOUR

GRAND 5UMMARY

ITEM LUNIT AMOUNT TOTAL PKR
BILL No, 10 GENERAL
BILL [.1 = Unpiversal [fems PRI
HILL Mo, LI SURVEYS PRR
BILL Mo, 3.0 DREDGING FER
BILL Mo, 4.0 DAY WORKS SCHEDULE
BILL 4.1 - Schedule For Labour'Crow on Dayworks FER
BILL 4.2 - Schesdulz For Plant on Dnyvworks PRI
BILL 5.0 - PROVISIONAL SUM FER
Gramd Total PR (Excluding Sales Tax)h
Taxes AMOUNT TOTAL PR
Grand Torsl PER (lacloding all Taxes) PER




Ta:

D3P (Mavyd

We, the undereigied. declare that:

A, We hiave examined nnd have no reservations 1o the Bidding Documcenis

b, The tosal price of our Bid, excluding pny discounts offered initenn (e} below is:

. The discounts sffored and e methodoiopy for their applcation are:

d. Chur Bid shall ke volid Tor 2 period of .., dovs ffom the dote fixed for the bid subasssion desdiine i acoordance with
the Ridding Documents, aad it shall rermain binding upen us end may be sceepted o any time before the expimton of that
perad;

e, If our Bid [s scoepied, we commit to obinin a performmane: bank geamntes in aocordance with the Bidding Documents;

. We do herelby declare that the Bid {5 made withowt any collusion, eomparison of fires or orangement with eny olher
Bridder for the Woeks,

. We understand that vou are not bound to accept the lowest evaluated bid or amy other bid that you may receives

h. We agree o pervnit Ensplover o ifs representative W inspect our sccounts and records and ather documents relating o the
bid suhmission amd to have them audited by suditers. This permission s extended for verifieation of any information
provided meur Pace Bid which comprises atl docoments enciosed.



i T aworded the conmract. the persan aaemed below shall ser as Contractor’s

A i e i S T i e o L et B R s S

Represenlative.




(To be execuied on a Judicial Stamp Pfaper of approponte valuec)

This Agreemeni (*Agroement’™) is made ot NHED, st Islamabed on this __ day of 2026 by and besween

L. Dhircctor Procurement Mavy an organizateon working under Pokistan MNovy, having ite office ot Maval Headquaners, Scctor
E-8, Islampbad, Pakistan {(herenmafler referred b as the “DHsclising Party® which eapression shall, unless repugnant to the
context or meaning thereof, ke decmed 1o mean and include its succes=ors and permilied assigns) of the First Port:

AND

" i W adidress ihereafier reformed fo as “Recelving Party™), which
expression shall, unless repugnam to the conext or meaning thereof, be deomed to mean and include 11s successors and permitted
azsigns) of the Second Mart;

The Disclosing Party and the Receiving Pusty shall hereinafler collectively be referred 10 as the “Pariies™ and
individually as n “Party™,

WHEREAS

M The Disclesing Party 5 engaged in the husiness of providing impor, macketng, sale of

B. The Receiving Party & involved in the business of

L The Desclosing Party is entering snio & buaness retotion with the Receiving Party during the course of which cerain
Confidenti] Infarmation dhall be shared or come 10 the knowledge of the Beceiving Pary;



n In conslderation of the misgual promises and Agreement between the Paries hereto, the Parles have agreed to enter inlo
this Agrecment b govern the terns and eonditions of their asspcintion.

HOW THEREFORE I'T 15 HEREBY AGREEI BY AND AMONGST THE FPARTIES AS UNDER

L. CONFIDENTAL INFORMATION

. For the purpose of this Agreement, the terms “Confidential Information™ shall mean such
information relating to the Disclosing Party as the Disclosing Party may from time to time
provide to the Receiving Party under or relating to this Agreement including all information
conumunicated in writing or orally relating to business affairs, any technical data, or know-how,
including but not limitad to, that which is or relates to:

{11 Invemions, idess, provesses, research, formats, formulas, human readnble code on amy media, object code, dats,
pragrama, specifications, other works of autharships, improvernents, discoveries, development, designs and technigues,

{2) Prsduct plans, products, services, customers, markets, software, developmenis, inventions, prooesses, desipns,
drawings, enjineering, hardware configuration information;

(3 Monepublic market inlormmtion, peodect plans;

{4} Marketing or finamces of the company in any form, costomer infeemantion, business plana snd siraicgies, price
lists arel markes studies;

(s] Contrncts ond client dafabase, compuater models e progroms, research reconds, siattscsl methods of doing

bissimess, customens, fnances, siratepic, and markesing plans, employves details and such odser proprietary information
relating to the business of the Disclosing Party &nd is mod inthe poblic domain

2, RON-DISCLOSING AND CONFIDENTALLY

- The Receiving Party recegnizes that in the cousse of (s discusiens with the Disclesing Pasty it shall ‘be privy 1o
Confidential Information relating to the Disclosing Pary, Accordingly, the Receiving Pariy agroes and usdenakes

|, That the Receiving Party shall not, without the prior written permission of thes Disclosing Party,
directly or indirectly disclose or canse to be disctosed any Confidential Information to any third pany;

2. That the Receiving Party shall take all steps as may be reasonably necessary 1o protect the integrity of
the Confidential Information and to ensure against any unsuthorized disclosure thereof;




3. That the Receiving Party shall promptly inform the Disclosing Party of any accidental disclosure of
Confidential Information and shall take all steps, together with the Disclosing Party, to retrieve and
protect the Confidential Information; and

id) That the Recewving Party shall use the Confidential Informintion emly for the purpeaes for which it wan
provided and shall not profit from the ssme in oy unogthoreed menner

b The Receiving Party shall strictly adhere to the provisions mentioned above except:

1. To the extent that such Confidential information is already in the public domain, other than by breach
of this Agreement.

2, To the exient that such Confidential information is required to be disclosed by any applicable law or
any applicable repulatory requiréments or by any regulatory body to whose jurisdiction the Receiving
Party is subject or with whose instructions it s customary W comply under notice o the Disclosing
Party,

(1) In & Ear ns it 15 discloscd o the crmployees, directons, partrers, nanciers or priclessianal advisoss of he
Recoiving Party, provided that the Receiving Party shall procwre that such persons -treat swch Confidential
Information as Confidenttal: and

(4) To the extent that any of such Confidential Information was previously known or
already in the lawfil possession of the Receiving Party, prior to disclosure by the Disclosing
Party.

. The Receiving Pamy shall nog, except a5 amd o the exient requiped, moeke any copics or repmduce ihe
Confidentinl Information. Such copics or reproducitons shall be wbjesl 0 the terms and conditions of this Agreement
and the Receiving Party shall ke sach steps as are nicessary oo resiriet #ocess to and protect ihe Coaftdestialiny of such
coples ar reproductions of the aomnbidendinl Infosmarion,

L INIUNCTIVE RELIEF

The Parbes scknpwledge that due 1o the exient of be disclosure of the confidemial Information w the Receiving Party,
the Receaving Party understands thnt the Disclosing Pasty shall suffer imepnrable daimage if the Receiving Pany breaches
any of i1e oblipations wnder this Agreement and {hat monetory domages sholl be inodequane vo compensase the Disclosing
Party. Consequently, the Receiving Party acknowledges tleaf, in addition 10 any other remedies of rights, the Diselosing
Farty shall kave the Right to obtain injunctive relkef {o ealaroe the erms of this Agreement



.

.

#

DISPFUTES BRESOLUTION AND GENVERNING AW

A Ay dispwe artsing 0 coanection with thas Agrcoment shall be refermml o arlabration of a sale arbitrator to be
appointed by the Parmies. The place of privivation shall be Karachi, Pakistan. The arbdtration proceeding shall be govemned
by the Asbiivation and Conciliation Acy, 1948 and shall be in English language. The arbibraters’ arbitral panel shall also
decide on the cost of the arbitration procecdings

b. This Apreement shall be governed in accordunde with the [nws of Pakestan and hall be subject (o the jurddicton
of the High court set in Islamabed’ Karachic

HRESERYVATIONS OF RIGHTS

Mo forbearance. indulpenos. rebmation or inactions by the Dhsclosing Party at asy time, to requine perfomance of amy of
the proviseeas of this Agreement shall, in snyway, affecr, diminish or prejudice its nght o reipiire performance of tha
provision ot a later point in fime.

PARTIAL INVALIIMTY

B any prvision af this- Agreement &5 bedd to be invalid or ummenforceable o any extent, the remander of this Agreement
zheldl met be alfecled snd ench provision of tis Agreemend sholl be valid amd enforceable to the fullest extent permitled
by lw. Any invalid or unenforceshle provision of this Agreemen2 shall be replaced with 5 providion which is vabid and
chfsnseable and most oy roflects tho original mient of the unenforccable provision.

INDEMNIFICATION

The Receiving Parly hereby provides complete indemnity 10 the Disclosing Party for any loss o domage caused 1o the
hslosing Party or any of its offiliates and assignecs dus to breach of ohhigatons of the Recepving Party umder this

Agreemenl

NOLICENSE

All confidential Information shared under this Agreemend shall remain the exclusive property of the Dhsclosmg Party,
and the Beceiving Pamy shall have no rights, by Heense of otherwise; to use the confidenunl informwiion excepr &S
expressty providad hereine Mo patent, copyright, trademask or other proprictary right 5 licensed, gmnted or otheraise
canveved by this Agreement with respect 19 the confidential Information 1o the Receiving Party,



& TERM AND TERMINATION

a This Agreement and the pledge of Confidentiatity shall remsain in efec till the vime the Pasies muataally sigres o
cancebling i

b, Either Party shall mot tenminate this agreement witheut consent of the other Party. In the event of tesmdoation, the
ohligatlons of Non-Disclosure of the Parties here unader shatl survive

1, RETURMN OF CONFIDENTAL INFORMATION

The Receiving Party agros to retum 10 the Diselosing Party or destroy, and verify in writing iss destrocsion, oll writies,
tnngible or citherwise accessible material in sy fem {ioclading electronic media such os compuier disketies, CD-ROM,
Mash draves/ USRS, electronic copies o any material resident i the hand or exsema] drives of any computer) comtaiming
or reflecting any confidemial Information (Including 2l copies, summnacies, excerpls, exiac o olher reproductions)
promptly following the [isclosing Party’s request o termination, a5 1he cose muy be. Al the Disclosing Mumy's option,
the Recciving Pariy shall provide wones centification of compliance with this Claase. Failare to setuni the confidential
information by local firm shall be dealr aow the (iTicial Seeret Acx, 1923,

L CORRESFONDENCE

Exnch Party hereby designnte the following persena for the transmisslon of confidentdal Informanion and for recording his
disclosure and recelpt bere under:

For Disclosing Party

Name: ...... Mame:

Address: ... o Addrese .

Cominet Mo, Cromntnct Mo

25 1T R - T — 5111 T



IN WITNESS WHEREDF THE PARTIES HERETD HAVE SET AND SUBSRIBED THEIR RESPECTIVE
HANDS TO THESE PRESENTS ON THE DAY, MONTH AND YEAR HEREIN ARBOVE MENTIONED:

Wiimesses:

| .3
Mame_ Name:
Anddress: Address:

CNIC: CMNIC:



The following Deedging and Survey Bqurpmient will be forvished and maintained by Mis

of the Site for fulfillment of the

Conirne,
e Mo Equipments, incloding [redging or Survey  |[New of used and date [Value and rate of :::::ktt::[rz
Manufactunars (Capagitics of Monufactures jdeprecistion ¢ year

W dr




5. M Particulars Required Spccifications 1o be wsed for
the works
l. ~ame of Equipment’ Plant
& Counsry of registration
3 Type
4, Mame of Builder
5 F'I"I:‘-IT busls
|
il {Lengih Ovemll




Mte:

The whove kire rates £ br include fucls and corsumable swes, overhead charpes, profls, maimlenance, servicing and all other cosis
expemses and charges, 2t

Sigantusc:

Mamne




Is. N, {Particulars Roquircd T

1. Mvanne of Equipment’ Plam

8 Country of registration

A Type

4, Mame of Budlder

5, Year built

i, Longrh Crverall

T Hrendih Owerall

£ Maximum draught loaded (where applicabie)
g, Capacity of Hopper (whene applicable)

i0. Speed of dredgers Propelling machine

1. Type of Engine

i2. Maker's Mame

3. Oulpiet of Engine

4, Maximum dredging depth




15, Minimem dredging depth

1t Min dredging preductivity per hour! per day.

17. Working hour per week, on which tender is based

18. Output per week in sifty/sandy meaierial

19, Hire rmte of dredger, including lobour, rumning and all siher expenses and
ced when working per hour,

20. {Locatien of Dvedger at the time of submission of Terder

2]. r‘,h':-::himc mezhanism

Mote-l The above is the minimum spees for the purpose of evalcation of the bids. The contractor s responsible 1o bring the
equipment’ dredging planys) iney be higher cupacity' power) to compicts the project in stipulared timeframe.

Notg-2 The contractor shall provide details of each equipment’ plant 23 per sample form wse for dredging project providing all
relevant details of s make model, capacity, max productivity, age, certifications, hiring rates ete. fise hid evaluation,

Signanire

Nmne:

Pt







NECESSARY DATA FOR ISSUANCE OF CONTRACTS ON EARNEST MONEY

IMPORTANT

Each column must be filled in with BLOCK CAPITAL LETTERS,
incompletion shall render disqualification.

1 Mame *

2 Fathaer's Mame :

3. Address (Residential) -

4. Designaton in Firm ;
B CHIC ;
{Attach Copy of CNIC)

G, WTH !

(Attach Copy of NTHN)
T Firm's Address :
8. Date of Establishmant of Firm :
8. Firm's Registration Certificate with FBR/Chamber of Commerce/Registrar of Companies.

[(Attach Copy of relevant CERTIFICATE)

10, In case PARTMERSHIP (Attach particulars at sarial 1,2,3,4,5 and & of each pariner)

{Kindly fill in the above form and forward it under your own letter head with contact details)






NECESSARY DATA FOR ISSUANCE OF CONTRACTS ON EARNEST MONEY

IMPORTANT

Each column must be filled in wilh 3LOCK CAPITAL LETTERS,
incomphation shall render disqualification.

1 Mame :
2, Fathar's Mama
4, Addross {Raesidential)
= Cesignation In Firm |
&, CHIC :
{Attach Copy of CNIC)

G. NTM !

[Attach Copy al NTN)
L Firm's Address
8. Date of Establishment of Firm :
2 Firm's Regstration Carificate with FER/Chamber of Commenca/Ragistrar of Companies.

{Attach Copy of relavant CERTIFICATE)

10 In case PARTHNERSHIP {Attach parficulars at serad 1,2,3.4,5 and & of each pariner).

{Kindty £l in the above form and forward it under your own letier haad with contact detalis) |

|
|
|
|
|







