
No. ICT- l/1 /2022-(Email)
Government of Pakistan

Ministry of Foreign Affairs
Islamabad

**:***

Tender Notice

Ministry of Foreign Aifairs invites sealed bids from experienced and well reputed lirms
registered with [ncome Tax and Sales Tax authorities of Govemment ol Pakistan for ''Renerval

of Email communication Software (Zimbra Network Edition) Licenses".

2. The Bidders should be registered on the e-Pak acquisition Disposal System (E-PADS) in
order to participate in the subject tender. Interesled bidders can register themselves electronically
on E-PADS through https://cprocure.gov.pk#suppliq!9gillration. Bidding documents,
containing detailed terms and conditions can be access through the E-PADs.

3. "SINGLE STAGE 'tWO ENVELOPE PROCEDURE" will be fbllowed. F'imrs

should mark both the envelopes separately with the words TECHNICAL PROPOSAL and

FINANCIAL PROPOSAL, and then seal the tu,o envelopes in a single package.

4. The tendcr is also available on PPRA Website as u,el[ as E-PADS.

5. Bids prepared in accordance with the instructions provided in the bidding documents.
must be sirbmitted electronically through E-PADS only and original Bids security must bc

submitted in (in hard form) through legally authorized representatives on the address given

hereunder on or before on 08 June 2026 at ll30 hours i.e. the closing of bid time and will be

open on the same day at 1200 hours.

6. Amount of Bid Security @ 57o of the total quoted amount in favor of Ministry of Foreign

Affairs.

7. The N{inistry of Foreign Affairs reserves the right to accept or reject all bids in
accordancc w'ith PPRA Rules

(--

(Ehsan Kareem)
Deputl Director (C&S) 0r;

Room No. 251,2''t Floor, S

0s l -90569075
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Bidding Documents for Renewalof Email
communication Software (Zimbr a Network

Edition) Licenses

Communication & Security Section
2nd Floor - SYKB

Ministry of Foreign Affairs Islamabad
Ph:051- 90569075

Dated: l9 May,2026

llinistry oJ Iorcign -{ffairs
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Contents of Biddins Documents:

The set of Bidding Documents comprises the sections listed below:

Section I lnvitation to Bid

Section II Instructions for Preparation of Bid

Section III Technical Specifications

Section IV Bill of Quantities/Schedule ofPrices

Annexure-A Minimum Eligibility Criteria

Annexure-B Technical Evaluation Criteria

Annexure-C Financial Evaluation Criteria& Final Evaluation Criteria

Annexure-D Form of Bid

Annexure-E Undertaking

I

Ministry of F oteign AlJbirs

c
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SECTION I

Invitatio n to Bid

The Ministry of Foreign Affairs, lslanabad hereby invites sealed bids fiom well
reputed. expcrienced and software/lT companies and firms registered lvith Income Tax and
Sales.fax Departments and who are on the Active Taxpayers List of the FBR, having office
in Islamabad i Rawalpindi for "Renewal of Email communication Software (Zimbra
Network Edition) Licenses", to participate in the Tender.

2. A completed set of bidding documents may be download from e-pADS website by
an interested eligible Bidder. 'I'he tender is also available on ppRA Website.

3. All Bids must be accompanied by a bid security ofan amount 5yo ofthe total quoted
amount.

,1. Iror bids "SINGLE STAGE TWO ENVELOPE PROCEDURE" will be fbllowed.
Iiirms should mark both the envelopes separately with the words ..TECHNICAL

PROPOSAL" and "FINANCIAL PROPOSAL,, and then seal the two envelopes in a
single package.

5' Bids, prepared in accordance with the instructions provided in the bidding documenls.
must be submitted electronically through e-PADS only. The original bid security (in hand
form) must be submitted through a legally authorized representative to the address given
belo*'on or before 08 June at 1130 hours (closing time of bids). The bids will be opened at
I 200 hours on the same day in the presence of bidders or their authorized representatives rvho
may u,ish to attend.

6. The Ministry ofForeign Affairs reserves the right to accept or reject all bids in
accordance with PPRA Rules.

(Ehsan Kareem)
Deputy Director (c&S)

Room #251. 2"d Floor, SYKB
Ministry of Foreign Aflbirs,

Islamabad
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6. ScoDe of Drocurement:

Ministry of Foreign Affairs as the purchaser invites Bids for ..Renewal of Email
communication Software (zimbra Network Edition) Licenses" as described in thc
Technical Specifications attached hereto. All bidders should fully understand and know the
exact nature. type and quantum ofthe work before submifting their Tender/euotation. If the
bidder needs any clarification/ information he should contact the ministrv before the dare of
opening of quotations.

7. Iltieibititv ro Bid:

Suppliers who are authorized dealers and duly registered with tax authorities mav be
eligible to participate only if they fulfill the Minimum Eligibility criteria given at Annex-A.

ll. l)ocum ts Comnrisins the Bid:

The bid submitted by the supplier shall comprise the following documents:

i) Technical Bid:
a. Documentary proof of Minimum Etigibility Criteria as given in Annex-A
b. Documentary proofs of all criteria as required in the Technicar Evaruation

(Annex-B)
c. Documentary proof of compliance with Technical Specifications as given in

Section-III.
d. Duly filled in Form of Bid as given in Annex-D (without mentioning financial

data)

e. Undertaking(Annex-E)
f. Compliance certificate of rechnicar Specifications as mentioned in section-

III
ii) Financial Bid:

a. Duly filled in Form of Bid as given in Annex-D (with financial data)
b. Bid Security

c. Duly filled in Bill of Quantities as given in Section-IV.

9. Validitv of the Bid and B id Securitv:

I'he price quoted in the financial bids shall remain valid for the period of sixty (60)
calendar days counted lrom the date of submission ofthe bids. The purchaser may request the
suppliers to extend the period of validity for a specified additional period.'l'he purchaser.s
requesl and the supplier's responses shall be made in writing or by fax or by email. A
supplier may refuse the request for extensions of Bid validity in which case he may with draw
his bid without any penalty. A supplier agreeing to the request will not be permitted to
othen ise modify its bid.

I'age.l of 16
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Ministrv oJ Foreign tffiirs

Bid Security for the above tender is mandatory and should be 5y. ofthe total quoted
amount payable of the contract. in shape of demand draff/pay order in favor of Ministry ol
Foreign Affairs. Islamabad. Bid Security must be attached with the t:inancial Bid. to be
submitted in a sealed cover duly marked as the "Financial proposal" and without this no
Tender will be accepted.

10. Lansuase of the Bid:

All documents relating to the Bid and contract shall be in the English Language.

I l. PreDaration and Sealin of Bid:

The supplier shall prepare one original of the documents comprising the price bid as
described in clause 8 above. All pages ofthe bid where shall be numbered, initialed b) the
person or persons signing the bid and stamped. Sealed bids shall be addressed to the
purchaser at the address provided above and shall provide a waming not to open befbre the
specified time and date lor bids opening as defined in Clause4 of lnvitations to Bid. If the
envekrpe is not sealed and marked as above. the bid will be rejected. The Ministrv reserves
the right to reject all bids as per fublic procurement Rules 2004.

].2. Place and Deadline for subm ission of Bid:

Bids. prepared in accordance with the instructions provided in the bidding documents,
must be submitted electronically through e-pADS only. The original bid .""riity 1in hroi
form) must be submitted through a legally authorized represeniative ro the address given
below on or before 08 June 2026 at ll30 hours (closing time of bids). The bids will be
opened at 1200 hours on the same day in the presence of bidders or their authorized
representatives who may wish to attend.

I ,1. Ooenin of Bids:

Only the Technical bids will be opened initially on 08 ne 2026 at 12:00 hrs at
Media centre of Agha Shahi Block at the Minisrry of Foreign Affairs, Islamabad. while
financial bids of technically qualified firms only, will be opened later on a date and time
conveyed in advance to the bidders. No Tender documents sha be issued on the date fixed
lor opening oltender.

15. Process to be confidential:

lnformation relating to the examination, clarification, evaluation and comparison of
bids and recommendation lbr the contract award shall not be disclosed until the award to the
successf'ul supplier has been announced.

]16. 0valuation and Com l)a rison of Bitls:

The bids will be evaluated as per the Technical & Financial Evaluation criteria as
given in Annex-B& Annex-C. All the bidders must submit bids fbr the services in
compliance with the specifications as per Bidding Documents. where there is a discrepancy
between amounts in figures and in words, the amount in words will govern. where there is a

.q '),
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Mi,tistry of Ioreign Aflairs

discrepancy between the unit rate and the line item total resulting from multiplying the unit
rate by the quantity, the unit rate as quoted will govem. If a supplier refuses to accept the
correction, his bid will be rejected.

In first step Technical Evaluation will be carried out. ln second step financial bids of
the technically qualified firms will only be opened.

17. Purchaser's risht to acceDt anv bid and to reiect anv or all bids:

The Purchaser reserves the right to accept or reject any bid, and to cancel the process
of compctition and reject all bids at any time prior to the award of the contract. without
thcreby incuning any liability to the ati'ected suppliers or any obligation to inlorm thc
aflected supplier ofthe grounds for the purchaser.

lll. Purchasers rieht to increase or dccrease ouantities:

The purchaser, reserves the right to increase or decrease quantities of supplies
([.icenses).

Sublefting

The successful bidder shall not sublet the contract to any other Firm. in case of any
type ofsubletting, the contract shall be cancelled and damages will be paid by the bidder and
llrrn *illbe blacklisted in future.

19. Noti tion of award d sisnins of Contract:

Results of evaluation would be known by the specified time, suppliers are inslructed
nol to approach the Purchaser after opening ol bids until the finalization of award. The
supplier whose bid has been accepted will be notified of the award by the purchaser
priortothe expiration of the validity period of the bid, by registered work order letter. This
letter rvill state rhe sum that the Purchaser rvill pay the supplier in consideration ofthe supply.
installation and commissioning of the supplies by the supplier as prescribed by the contract.
The wrinen notification ofaward will constitute the formation ofthe contract. The successful
Bidder rvill be awarded the contract for the work and shall be liable to sign a contracr
Agreement with detailed work assignment and Specific conditions ol.the contract within l4
days of issuance of Work Order.

20. Assisnment Durati()n

l'he duration for the supply of licensed software shall not exceed l0 days tiom the
issuance of Purchase Order

The deployment lo
license.

r the supply of licensed softrv 10 davs after

l'}rgc 6 ol l(,L,'
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21. Penaltv

lf deployment is not completed within l0 days after issuance of work order by the
successful bidder. penalty amounting to Rs 10,000/- per day may be charged.

If the vendor/supplier does not provide support within 24 hours of notification from
purchaser by email/phone call/letter, the penalty amounting to Rs 10,000/- per day may be
charged.

22. Pavment Terms:

The payment will be released only after completion of project verified by the
Technical Committee or Engineer in charge. The following is the schedule for release ol
payments.

Software

857o payment of the Tender amount will be released after the complete deployment
including migration activity. Remaining l57o payment will be released according to
the following schedule.

Remaining Payment

57o payment ofthe project amount will be released after completion of I year from
the date of completion oldeployment.

5%o payment ofthe project amount will be released after completion of 2 year fiom
the date of completion ofdeployment.

57. payment ofthe projectamount will be released after completion of 3 year from
the date of completion ofdeployment.

Bid Securitv

57o Bid Security the project will be released after completion of I year from the date
of completion of deployment

* * +* * * * + +.t * + * +*,* * *

A
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SECTION III

Technical Specifications, Deployment & Support
Technical Specifications

Deployment& Support 2417

Descri tion Com I iance

4

t0

uired features of Email Solution to be d I cd

Com lia n ce
Ente de email s with web and deskt obile accessfls

Must have features

')
e proposed solution must include Anti-Spam and Anti-Virus protection

capabilities or A fully suppo*ed third-party Anti-Spam and Anti-Virus solution

Th

inte rated with the Solution
-) Secure mail trans LS). authentication controls, and lic -based securitv

Thc scd solution must have data tection f-eatures such as backui'tr restore
5 Su rt lbr SMTP /email securi solutionstewIewa
6 OEM/vendor-backed technical su and defined escalation mechanisrn
7 Technical s r Zimbra licensi licies or the sed solutionort as sLl

8 The solution should be of 3-Year subscriro on

q The proposed solution must ha
interlirce.

ve a classic interface. and a modem responsive

.

'Ihc proposcd solution must have standard
with Attachment search

GAL/ Address Book Features. Along

I are on all servers will be carried out bv the bidder

smooth/ error free running of the solution for

lnstallation of softw

Bidder will be responsible for
efficient & secure lon.

Sofiware u rovided free ofcostnl su must bem
5 Bidder u,ill rovide ional manual of solution

nsibie to resolve an issue within four hoursBidder will be

rovide 24*7Bidder must includin ublic holida

6
7

li
()

n'rust bc rovided fiee ofcost
trainin to lT su rt stafl

t to the su rt matrix mentioned below

Softrvare su

Bidder will ible to
Compliance with res

.i' I

Page 8 ol' 16

ll i nistn oJ l oru i gn .1.lli1 i rs

I

Bidder will be

] on all servers.
responsible to arrange recourses/team for deployment of software
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Support Escalation Metric:
For Timely addressing of complaints given support escalation matrix will be
utilized/followed

f. t., lrt,-

llinistry o/ f'oreign ,lli1irs

e

L /o
2l:,-.-

i',-.ii ..,i

LEVEL 1

Su rrs
Name/Designation

[.andline Phone

Email

First Complain if the call is not resolved
*within specified Response time*

(6 Hours)
Cell

LEYEI.2 Name/Designation
(Regional

[,andline Phone

Email

Second Complain, if the call is attended within
*Specified Response Time* and not a$ended / or

the problem still unresolved even after complaining
at Level-l
(24 hours) Cell

the l]rm

NamelDesignation
(CEO or IT head of

[.andline Phone

Email

Second Complain. if the call is attended within
*Specified Response Time* and not attended / or

the problem still unresolved even after complaining
at

Level-2

I,[\'EL3

Ccll

Note: Ensure that no column above Is left blank

PaBc 9 of 16

Head/Manaeer/CM)

l



M in is trr oJ I ore ign,lfa ts

SECTION IV
Renewal of Email communication Software (Zimbra Network Edition) Licenses

Bill of Ouantities (BoO)

Descri n

Ouotation should be inclusive ofall lncome tax and eeneral sales/sen,ices t x {s applicable.
ld he donc in n and comDletc in rll

S,4lo. Tolal Cost
Renewal of Three Years Zimbra Collaboration Suite -
Prof'essional Edition (per mailbox. perpetual - Premier
Support)

I Years Support which must include the following

3 years support from the principal which must include;
o 2 hours initial response time
. Regular software updates/upgrades and installation

ofsecurity patches
3 years local support fiom the vendor which must include:

. Email, phone and on-site (2417)

. Monthly Health Check ofthe complete system

1600 users

1

Collaboration Suite - Professional Edition (per mailbox,
perpetual) including Premium Support.

-1 Years Support which must include the tbllorving

3 years support from the principal which must include;
. 2 hours initial response time
. Regular software updates/upgrades and installation

ofsecurity patches
3 years local support ,iom the vendor which must include;

. Email, phone and on-site (2417)

on of Tluee Years of Licenses of Zimbra

Monthl cm

SLrbscripti

llealth Check olthe com lete s

250 users

Total Cost

Enpincer-in-
marlr is of done

59/o EarnestMonev ofTotal Amount:

llank raft /Pav () No.

Ministn of Foreign Affairs.
lslamabad

l'a8e l0 of l6
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Name of the firm:

Authorized person:

Signature:

Contact Details:

Contractors Seal with Siqnature



Mihistry of f-oreign ,UIats

{ANNEX-A}
Minimum Oualification Criteria

Nlinimum E ilitr Criteria:

In conlinuation of instructions to bidders initial assessmenV scrutinyof Bidders will be done
on the basis of following parameters:-

1. NTN & GST Certificate.

2. On Active Tax Payers List of FBR.

3. Registration/Incorporation/Business Certificate and number ofbusiness years in Pakistan.

4. Complete Company profile.

5. The bidder should be a company/firm having an operational office in lslamabad/
Rawalpindi.

6. Affidavit on legal paper to the effect that not blacklisted and rendered ineligible for
corrupt and fraudulent practices by any Govemment (Federal, provincial or Local) or a
public sector organization organizationiDivision/ Ministry.

ln case of anv missins documents from the above mentioned list the Bid shal I be deemed
nonresponslve

,-
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Tcchnical llr aluation Criteria:

MAL l,etter

{ANl{EX-B}

,\linist", oJ l.bteign AJlLln'J

Placed at Page No _ of
Bid.

(Relevant attach a valid
participation letter from the

rlct
Placed at Page No _ of
Bid.

(Relevant documents
attached )

Placed at Page No _ of
Bid.

(Attach the certifi cation)

Placed at Page No _ of
Bid.
(Compliance on letter head of

the com alt

l)

Category Description Marks Reference

Ot i\{
Partnership

Partner with OEM
Partnership Please attach a valid partnership
letter Must

l0 Points (break-up)
Yes : l0 Nlarks.
No : 0 Marks

artnershi letter )
Manufacturer Authorization letter. OEM
Authorization Letter certifying that Fresh
order shall be placed for the Software tools
and no ex-stock Software shallbe provided.

5 Points (break-up)
Yes = 5 N'[arks.
No = 0 Marks

Pro.ject Details Relevant Projects completed in last 3 years
related to Zimbra Email solution with
documentary proof be provided i.e.
cornpletion certificates issued by the clients

l0 Points (break-up)
1 0 or more projects - | 0
7 to 9 proiects : 7

3 to 6 Projects = 3

Pakistan
Security
Standards
(PSS)

Pakistan Security Standards (PSS)
compliance

l0 Points (break-up)
Yes = l5 Marks.
No - 0 Marks

Placed at Page No , of
Bid.

(Relevant conrpliance
certificate attached)

Placed at Page No _ of
Bid.

(Relevant Certifi cate of
confonnance on stamp paper

requ ired)

Certificate of
conformance

The bidder must provide a certificate of
conformance that there are no backdoors.
eavesdropping, or remote access mechanisms
in their offered product/solution.

NOTE: Any identified avenues for
unautlrorized access or data leakage may
result in contract cancellation and
blacklisting of the firm.

5 Points (break-up)
Yes : 5 Marks,
No = 0 Marks

Certificate of
Satisfactory/go
od performance

Firms must attach verifiable certificates of
good/satisfactory performance from clients
in projects of email solution.

5 Points (break-up)
1 marks for each

certificate from client(s).
Max = 5 Marks

Placed at Page No _ of
Bid.

(Attach relevant
certificates/letters)

Suppon Proposal provides
helpdesk/TACionsite support
compliance sheet

24x7 x365
as per

5 Points (break-up)
Attached : 5

Not Attached = 0

Placed at Page No _ of
Bid.

(Affidavit on stamp paper
u ired )

Zimbra Technical EngineersandRed Hat
Linux rvith Certified Zimbra certification and
Red lJat t-inux certification

l0 Points (break-up)
3 x Zimbra Certified
Engineer (5 Marks)
3 x Linux Certified
engineer (5Marks)

Mandatory
5 Points (break-up)

Yes : 5

No=0

Compliance Conrpliance with the technical BOQ

l'age 12 ol 16

Placed at Page No of i

Bid.
(Relevant aftach a valid
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Ministry of Foreign .llairs

Staff
information/
Company
Structure

Technical StatT (IT/Cyber Security)
uorkforce in lslamabad. Technical Team
members details/ Hierarchical Structure of
company along with degrees/professional
certiticates/diplomas etc

5 Poins (break-up)
l0 or > employees = 5

6 to 9 employees : 3

4 to 5 employees = I

Placed at Page No _ of
Bid.

(Attach team educational
documents and certifi cations)

Years of
Experience

Details with proofofnumber ofyears of
Experience

5 Points (break-up)
7 to l0 years : 5

3to6vears=2

Placed at Page No _ of
Bid.

(Relevant documents
attached)

[-ocal Prcsence Local presence is must for vendor. Attach the
Islamabad/Rawalpindi office details and
phone number.

Mandatory
5 Points (break-up)

Yes=5
No=0

Placed at Page No _ of
Bid.

(Attach supporting
documents)

Active lax
Payers

Firm nust be on the Active tax payers list of
Federal board of Revenue.

Mandatory
5 Points (break-up)

Yes-5
No=0

Placed at Page No _ of
Bid.
(Attach active tax payers list

verified printout)
'l'ax Income Tax and Sales Tar Retums of F.Y

2023-24 and 2024-25
5 Points (break-up)

Attached both F.Y returns
:5
One retum attached = 2
None - 0

Placed at Page No _ of
Bid.
(lncome Tax and Sales Tax
Retums of F.Y. 2023-24 and

2024-25\
ISO Relevant ISO Certification ofthe company 5 Points (break-up)

Yes=5
No=0

Placed at Page No _ of
Bid.

(Relevant documents
aftached)

Financial
Strength

Financial Srengh of the Company provide
Financial statements/ Annual Tumover of FY
2024-2s

5 Points (break-up)
30 Million or more = 5

20 to 29 Million = 2.5
10 to l9 Million - 1 .5

Placed at Page No _ of
Bid.

(Relevant documents
attached)

Max Marks 100

Minimum Qualification Marks = 657.

.A
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Ministry ot Foreign A|.litirs

{ANNEX.C}

FINANCI AL EVALUATION CRITERIA

1. Detailed Technical Evaluation will be done for bidders who clear the Minimum Eligibility
Criteria gir en in Annex-A.

2- Technical Evaluation will be carried out as per Technical Evaluation criteria given at
,4.nnex-8.

3. Financial bids oltechnically qualified firms will be opened.

FINAL EVALIIATION CRITERIA

The Bidder which is technical qualified and is lowest bidder in financial bid will be
successful winner of the tender.

{
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{ANNI]X-D}

Ministry of Foreign Affairs
Islamabad

* r( r. :!

FORM OF BII)

(To be attached with Financial Bid)

b) Sales Tax Registration Number (copy attached):

c) National Tax Number (copy attached)

d) Description of the work which tender is being
submitted:

e) Previous Experience of work:

0 Amount of Bid Security:

g) Number and date ol Pay Order attached

h) Cost ol Tender: (ifapplicable)

i) Cost per unit (ifapplicable):

Certificate

Certified that I have read and understood terms and conditions of the tender and will

Fulfill thenr in letter and spirit.

Authorized Signature Dated

E.

:L |:

Signature

Page l5 ol 16
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{ANNEX-E}

Each bidder will submit an undertaking on stamp paper regarding accuracy of
information provided. The sample is given below:

It is certified that the inJbrmotion.furnished here in and as per the document submitted is true
and correct and nothing has been concealed or tampered with.

lle have gone through all the conditions of tender / bidding documents and are liable to any
I c ga I a c t i o n fo r .fur ni s hing.fa I s e i nlbr mat i o n / do cum e nt s.

SIGNATURE
WITH STAMP OF THE FIRM

Dule:

.,,.
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