
PAKISTAN SPORTS BOARD
REd UEST FOR PROPOSALS (RFP)

For Operation, Maintenance and Commercial Management of Four

under

Futsai Grounds
he administrative control of Pakistan Sports Board

Particu lar j| Details
RFP Reference No. ) F.No.10-22-2025-PSB (Procurement)
Procuring Agency || Pakistan Sports Board (PSB)
Pre-Bid Meeting 1 15th June 2026 at Pakistan Sports Complex, Islamabad
Bid Submission Deadline 22nd June,2026 at 1130
Bid Security PKR  250,000 through pay order or bank draft in favour of 

Pakistan Sports Board
Minimum Monthly Fixed 
Payment

PKR  250,000 per futsai ground; PKR  1,000,000 minimum 
for all four grounds

Initial Term 5 Years
Extension Option Extendable contract for an additional 2 years, subject to 

contract terms and minimum 20% increment in monthly 
payment



o

If

Document Control and Issuance Note

This Request fo r Proposa ls (RFP) has been issued by Pakistan Sports Board fo r inviting com petitive proposals from 

e lig ib le individual b idders fo r the  operation , m aintenance and com m ercia l m anagem ent o f fou r futsal grounds, on 
the prem ises o f the Pakistan Sports Complex, Islamabad. The RFP is structured to  preserve transparency, 
com petitive  evaluation, value m axim ization for PSB and adm in istrative con tro l over a national sports facility.

Item R equ irem en t

Issuing A u tho rity Pakistan Sports Board

P rim ary  ob jective To se lect the  e lig ib le , te chn ica lly  responsive  and f in an c ia lly  m ost advantageous b idder 

w hose  p roposa l m axim izes fixed  and assured re tu rns to  PSB w h ile  ensuring  cred ib le  

ope ra tion s, m a in tenance, pub lic  sa fe ty  and p ro te ctio n  o f  PSB assets

Language o f p roposa l English, except suppo rting  docum en ts issued in U rdu, w h ich  m ay be accepted w ith  an 

English sum m ary  if  requ ired  by th e  Bid Eva luation  C om m ittee

Currency Pak istan i Rupees (PKR)

Im portant: Financial figures must not be placed in the Technical Proposa l envelope. Any Technical Proposal that 

d iscloses the financia l num bers may be declared non-responsive at PSB discretion.

1. Definitions
Term M ean in g

A ccep ted  M o n th ly  U tiliza tion  

V a lue  P roposition

The m on th ly  m in im um  paym ent per fu tsa l g round and /o r aggregate paym ent fo r all fou r 

g rounds accep ted  by PSB unde r th e  successfu l b idde r's  F inancia l Proposal.

Bid The co m p le te  response  subm itted  by a b idde r com pris ing  th e  Techn ica l P roposal, F inancia l 

P roposa l, b id  secu rity  and a ll m andato ry  fo rm s and undertak ings.

B id Security The  re fundab le  secu rity  o f  PKR 250,000 subm itted  th rough  pay o rd e r o r bank d ra ft in 

favou r o f  Pak istan Sports Board.

B id d e r ' An  e lig ib le  ind iv idua l appearing  on th e  A c tive  Taxpayers List o f the Federa l Board o f 

Revenue and  subm itting  a p roposa l unde r th is RFP.

F inancia l P roposa l The sea led enve lope  con ta in ing  the  b idder's  o ffe red  fixed  u tiliza tion  va lue, op tiona l 

a dd itio na l fin anc ia l va lue, revenue share, advance paym ents, secu rity  enhancem ents and 

o th e r financ ia l com m itm ents.

Futsal G rounds /  G rounds The fou r fu tsa l grounds m ade ava ilab le  by PSB fo r ope ra tion , m a in tenance  and com m ercia l 

m anagem ent under th is RFP.

g tf j iz a t io n  Ag reem ent The d e fin it ive  ag reem ent to  be executed  betw een  PSB and th e  successfu l b idde r a fte r 

aw ard, in co rpo ra ting  th is  RFP, b id com m itm en ts and  approved  con tract term s.

Pakistan Sports Board.
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The sea led  enve lope  con ta in ing  e lig ib ility  docum ents, tax  docum ents, ope ra tiona l plan, 

experience, staffing, m a in tenance, safety, fac ility -m anagem ent approach  and all non-price 

com ponents.

I

2. Invitation to Submit P rop osa ls- ^
Pakistan Sports Board invites sealed proposals from  elig ib le ind iv idual b idders fo r  the operation , m aintenance and 

com m ercia l m anagem ent o f fou r futsal grounds. The opportun ity  is being o ffered as a conso lidated package o f



v-/

The successful b idder shall be g 

sports purposes, subject to  PS

fou r grounds in o rder to  se:u re  professional m anagement, consistent operating  standards, integrated 

m aintenance ob ligations and m axim um  financia l return to  PSB.

anted rights to  operate the fou r futsal grounds fo r com m ercia l and com m unity  

B approval, app licab le laws, the term s o f th is RFP, the  executed Utiliza tion 

Agreem ent and all instructions issued by PSB from  tim e to time.

the proposal that is techn ica lly  responsive and financia lly  m ost advantageous to  

im izing assured returns, reducing ope rationa l risk, p ro tecting public assets and
The accepted proposal shall be 
PSB, w ith  the objective o f ma>
prom oting responsib le sports-fa,cility operations.

3. Bid Data Sheet
Sr. Pa ram ete r R equ irem en t

1 Nam e o f assignm ent O pera tion , m a in tenance  and com m erc ia l m anagem en t o f fo u r  fu tsa l grounds

2 Au tho rity Pakistan Sports Board

3 Location o f  pre-b id 

m eeting

Pakistan Sports Com plex, Islamabad

4 Pre-bid m eeting  da te 13th June, 2026

5 Bid subm ission  

dead line

22nd June, 2026 be fore  11:00 a.m. 

f
7 Bid security pkR  250,000 th rough  pay o rd e r o r bank d ra ft in  favou r o f  Pak istan  Sports Board. Cheques,

Hcash, o n lin e  screensho ts o r persona l undertak ings shall n o t be  accepted.

8 Bid security 

trea tm en t

Refundab le  to  unsuccessfu l b idders a fte r com p le tio n  o f  th e  eva lua tion  /  aw ard  process.

For th e  successfu l b idder, it m ay be  re ta ined  un til execu tion  o f  the  U tiliza tion  Ag reem ent 

apd  subm iss ion  o f  pe rfo rm ance  security , o r  ad ju sted /re -u tilized  as d e te rm ined  by PSB.

9 M in im um  m onth ly  

U t iliza tion  Paym ent

PKR 250,000 per fu tsa l ground. Aggregate m in im um  fo r fo u r grounds: PKR 1,000,000 per 

njionth.

10 Contract te rm S[ years from  th e  e ffec tive  da te  spec ified  in th e  U tiliza tion  Agreem ent.

11 Extension option Contract shall have the right to  seek extension for an additional 2 years subject to  no uncured 
default, w ritten  notice w ith in  the prescribed tim eline and m in im um  20% increm ent in monthly 
payment. Extension m onth ly payment shall not be less than 120% o f Accepted M onth ly  Payment 
$nd in any event not less than PKR 300,000 per futsal ground per month.

12 Evaluation weights te chn ica l Evaluation: 30%. Financial Evaluation: 70%.

13 Technical qualifying 
threshold

B idders must satisfy all m andatory requirem ents and obtain at least 70% o f the technical marks, 
e., 21 ou t o f 30, to  qualify fo r opening o f Financial Proposal.

14 Bid valid ity .20 days from  the b id subm ission deadline, unless extended by m utual w ritten  consent.

15 Eligibility restriction )nly ind iv idual bidders on the Active Taxpayers List o f  FBR as o f the  b id subm ission date shall be 

i ilig ible. Last th ree tax years' returns must be included in the  Technical Proposal.

16 Award principle |The award shall be made to the techn ica lly qualified b idder offering the most advantageous 
( :ombined proposal to  PSB, w ith particu lar emphasis on maxim izing financial returns to  PSB.

4. Background and
PSB  is  s e e k in g  to  u n lo c k  th e

Objectives
ip o r t in g  a n d  c o m m e rc ia l v a lu e  o f  fo u r  fu t s a l g ro u n d s  th ro u g h  a t ra n s p a re n t  p ro ce ss .

The intent is not m erely to  i
professionally, m aintain th e n  at acceptab le standards, attract users, im prove utiliza tion , preserve public access

fo r sports deve lopm ent and ;enerate assured financia l return fo r PSB.

ilize and manage space, but to  appo in t a cred ib le  ope ra to r w ho can run the grounds

p a K i s '^ a b t . r t



The RFP there fore gives h igher w e ight to  financia l value w h ile  retaining a strict technica l screening framework.

Non-serious bidders, undocum ented individuals, tax non-com pliant persons, b idders w ithou t operational plans,

b idders lacking financia l capacity and bidders unable to  dem onstrate responsib le facility-m anagem ent capability

should not expect to  qualify.

4.1 Core Objectives
• M axim ize assured incom e fo r PSB from  the fou r futsal grounds.

• Select a b idder capable o f operating, m aintaining and com m ercia lly  managing the grounds w ithou t creating 

reputationa l, legal, safety o r adm in istrative risk fo r PSB.

• Ensure that the grounds rem ain usable, safe, clean, p roperly m aintained and sports-orien ted throughout the 

contract term .
• Encourage h igher-than-m in im um  fixed paym ent and add itional value propositions such as upfront prem ium, 

revenue share, fac ility  upgrades, form a l tra in ing program m es and com m un ity  access hours.

• Preserve PSB oversight, aud it rights, inspection rights, term ination  rights and con tro l over naming, branding, 

advertising and fac ility  usage.

5. Scope of utilization and Operating Rights
The successful b idder shall be responsib le fo r the operation, booking m anagem ent, user management,
m aintenance, cleanliness, m ino r repairs, security coord ination, safety com pliance, custom er handling, revenue
co llection  and com m ercia l p rom otion  o f the fou r futsal grounds. The con tract shall not transfer ownersh ip o f any

land, building, civil structure, fixtures, pub lic in frastructure o r PSB asset to  the contract party.

5.1 Permitted Uses
• Futsal, foo tba ll train ing, recreational sports bookings, leagues, coaching camps, academ ies and tournam ents 

consistent w ith PSB objectives.
• Sports-re lated events, subject to  prio r w ritten  approval o f  PSB w here requ ired under the Contract Agreement.

• Com m ercia l bookings fo r schools, clubs, sports academ ies, co rporate sports events and com m unity 

programmes.
• Sports-related advertising, branding and sponsorsh ip on ly w ith  prio r w ritten  approva l o f  PSB and subject to 

governm ent restrictions.

• Construction o f a llied fac ilities like Changing room s etc w ill be a llow ed subject to p rio r approva l from  PSB.

5.2 Restricted / Prohibited Uses
• No transfer o f  possession, sub-contract, franchise, m anagem ent contract, licence o r th ird-party operating 

arrangem ent w ithou t p rio r w ritten  approva l o f PSB.
• No use fo r po litica l gatherings, un law fu l activ ities, re lig ious controversy, pub lic d isorder, gambling, prohib ited 

substances o r any activ ity  inconsistent w ith  a national sports facility.
• No perm anent construction, structura l a lteration, signage, b ra id ing , hoarding, lighting m odification, tu rf 

rep lacem ent or u tility  a lteration  w ithou t w ritten  approval o f  PSB.
• No encroachm ent, expansion beyond the dem arcated area, o r iViterference^yith o the r facilities, athletes,

federations, em p loyees o r pub lic users o f PSB facilities. I



6. M inim um  Commertiial Terms
0>

C om m erc ia l Item 1 R equ irem en t

M in im um  fixed m on th ly  paym ent ber 

g round ||

PKR 250,000 per fu tsa l g round  per m onth .

M in im um  aggregate m on th ly  paym ent PKR 1,000,000 per m onth  fo r a ll fo u r fu tsa l grounds.

H igher bids encouraged B idders are  expected to  o ffe r paym ent above  the  m in im um  floo r, p roposals 

w ith  h igher, fixed  paym ent and stronge r financ ia l com m itm en ts shall score 

higher.

In itia l con tract te rm  | S years.

Extension right r O ne extension  op t ion  fo r an add itio na l 2 years exerc isab le  by the  con tract 

pa rty  subject to  no  uncu red  de fau lt and com p liance  w ith  no tice  requ irem ents.

Extension Paym ent t M in im um  20% in crem en t over the  A ccep ted  M o n th ly  paym ent. Extension 

m on th ly  paym ent shall no t be less than  120% o f the  A ccep ted  M on th ly  

paym en t and n o t less than  PKR 300,000 per g round  pe r m onth .

Paym ent tim ing M o n th ly  paym ent sha ll be payab le  in advance  by th e  5th ca lendar day o f each 

m onth , o r such ea rlie r da te  as PS8 m ay specify  in  th e  U tiliza tion  Agreem ent.

Taxes and deductions | The con tracting  party  shall be respons ib le  fo r a ll app licab le  taxes, levies, 

du ties, w ithho ld ing  ob liga tions, filings and regu la to ry  com p liance  re la ted  to  its 

ope ra tion s  and paym ents.

U tilit ie s  j U tilit ie s, consum ab les, o pe ra tion a l costs, rou tine  m a in tenance  and serv ice  

costs sha ll be bo rne  by the  con tract pa rty  un less exp ress ly  sta ted  o the rw ise  in 

th e  u tiliza tion  Agreem ent.

Perfo rm ance secu rity  a fte r aw a j i The successfu l b idde r shall p rov ide  pe rfo rm ance  secu rity /secu rity  depos it 

equa l to  a t least one  m onths o f  A ccep ted  M o n th ly  paym ent fo r all fou r 

grounds, o r a h igher am oun t if  o ffe red  in the  F inanc ia l P roposal.

Advance  paym ent a fte r aw ard  J The successfu l b idder sha ll d epos it a t least one  m on th  advance paym ent 

be fore  com m encem en t. H igher advance  paym ent m ay rece ive  favou rab le  

financ ia l eva lua tion  w here  co m m itted  uncond itiona lly .

7. Eligibility and M andatory Qualification Requirements
The fo llow ing m andatory requ irem ents are pass/fail requ irem ents. A  b idder that fa ils  any m andatory requ irem ent

m a y  be  d e c la re d  n o n -re sp o n S ive  w it h o u t  f in a n c ia l o p e n in g .

Sr. M andato ry  Requ irem ent Evidence /  Cond ition

1 Bidder status Bidder must be a registered company o r individual. Bid must clearly state full legal 
name, CNIC/NICOP/passport details, NTN and current address.

2 Active Taxpayer List s ta tu i 

1
Bidder must be on the FBR Active Taxpayers List as o f the bid subm ission date. 
Printout/screenshot from  FBR portal, NTN evidence and undertaking must be attached.

3 Last th ree years tax returilis Copies/evidence o f filed income tax returns for the last th ree tax years must be 
attached. For th is RFP, bidders should subm it returns for Tax Years 2023, 2024 and 

2025, o r the latest three available tax years applicable to  the  bidder.

4 Bid security Original pay order o r bank draft o f PKR 250,000 in favour o f  Pakistan Sports Board must 
be included in the outer package or as otherw ise instructed. Photocopies a lone are not 

acceptable.
5 Two-envelope com pliance Technical Proposal and Financial Proposal must be separately sealed and clearly 

marked. The Technical Proposal must not conta in  price in form ation.
6 Affidavit /  undertaking Bidder m ust subm it an affidavit confirm ing that the  b idder is not blacklisted, not 

insolvent, not convicted o f fraud/corruption and has not subm itted false information.

a h t a s
D ire

Pak is tan i
ls l

A H M A D
o r
S p o r t s  B o a r r t  
m a b a d



7 Site awareness B idder must subm it a signed statem ent that the b idder has inspected o r has had the 
opportun ity  to inspect the grounds and accepts the facility on an as-is, where-is basis 
subject to  the  utilization Agreement.

8 Conflict o f interest disclosure Bidder must disclose any re lationship, pending d ispute or conflict involving PSB, its 

officials, consultants o r evaluation com m ittee members.

9 Financial capacity evidence Bank statem ent/bank certificate/net worth statem ent o r other acceptable evidence 

show ing ab ility to  pay utilization, maintain the facility and perform  obligations for at 

least the first 8months.

10 Acceptance o f RFP terms Bidder must subm it signed acceptance o f the RFP, draft key utilization terms and PSB 

reservation o f rights.

8. Pre-Bid M eeting and Clarifications
A  pre-bid m eeting fo r in terested  bidders shall be held at Pakistan Sports Complex, Islamabad on 15th June, 2026. 

B idders are strongly encouraged to  attend in person or through an authorized representative in o rder to 

understand the site, expected operationa l standards, eva luation requ irem ents and docum entation  obligations.

Bidders, may subm it w ritten  questions before o r during the pre-bid m eeting. PSB may issue w ritten  clarifications, 

addenda o r am endm ents. O ral statem ents shall not bind PSB unless incorporated in to a w ritten  addendum  issued 

by PSB.

Any addendum  issued by PSB shall becom e part o f  th is RFP and shall be b inding on all bidders. B idders shall 

acknow ledge all addenda in the ir Technical Proposal.

9. Bid Preparation and Submission Requirements

9.1 Envelope Marking
• O u te r package: "RFP fo r Four Futsal Grounds - Pakistan Sports Board - DO NOT OPEN BEFORE BID OPENING".

• Envelope 1: "TECHNICAL PROPOSAL - RFP fo r Four Futsal Grounds".

• Envelope 2: "FINANCIAL PROPOSAL - RFP fo r Four Futsal Grounds".

• B idder name, CNIC/NTN, address, m ob ile  num ber and em ail must be clearly w ritten  on each envelope.

9.2 Original and Copies
Bidders shall subm it one orig inal hard copy and tw o cop ies o f the Technical Proposal, and one original hard ro p y  

o f the Financial Proposal. The orig ina l shall be marked "ORIGINAL" and cop ies shall be m arked "COPY". In cafee o f 

d iscrepancy, the orig ina l shall prevail. Q  v

9.3 No Price Disclosure in Technical Proposal «
No m onth ly  payment, to ta l paym ent, revenue share, prem ium , advance paym ent, security deposit a m o u n t | p r ° |
o the r financia l o ffe r shall be m entioned in the Technical Proposal. Any such d isclosure may result in rejection, x

.  -  _  . . . _  ______ . ___<  CL

Ref. Technical P roposa l Com ponent Required Contents

A Cover le tte r , Signed by the b idder confirm ing subm ission, acceptance o f RFP conditions and bid 

valid ity.



... /  . 
B Bidder identification CNIC/NICOP/passport copy, NTN, contact details, address and authorized 

representative docum ent if  applicable.

C ATL and tax records ATL proof and last th ree years filed tax returns.

D Bid security proof Copy o f pay order/bank draft, w ith orig inal included as instructed.

E Experience profile Sports facility, futsal/football academy, tu rf facility, com m unity sports, event 
operations, facility management, com m ercia l booking or sim ilar operating 

experience.

F Operations plan Booking system, pricing philosophy, staffing, custom er management, hours o f 

operation, public access, school/academ y interface and PSB coord ination 

mechanism.

G M aintenance plan Turf upkeep, lighting, nets, markings, cleaning, waste management, equipment, 
repair response times, da ily/w eekly/m onthly m aintenance routines and asset 

protection.

H Safety and security pian First aid, crowd control, emergency response, ch ild  safeguarding, user rules, 
CCTV/security coordination, incident reporting and insurance plan.

1 Investment /  upgrade plar proposed non-structural im provements, equ ipm ent, technology, lighting 
enhancement, changing/support facilities if perm itted, signage/branding controls 

and asset handback comm itments.

J Financial capacity evidence Bank certificate/statem ent, net w orth statem ent, undertaking o f payment capacity 

and evidence o f ab ility to  fund m aintenance and operations.

K Undertakings and affidavits Non-blacklisting, non-collusion, conflict disclosure, acceptance o f inspection, 

acceptance o f PSB oversight and acceptance o f as-is where-is condition.

11. Financial Proposal Contents
The Financial Proposal must be uncond itional, clear and arithm etica lly  consistent. The b idder m ust quote the fixed 

m onth ly payment per futsal ground and the aggregate m onth ly  paym ent fo r all fou r grounds. The- quoted 

paym ent m ust not be be low  RKR 250,000 per ground per month.

Sr. Financial Proposal Item {| Requ irem ent

1 Fixed m onth ly paym ent p^r ground PKR am ount offered per ground per month. M in im um  PKR 250,000.

2 Aggregate m onth ly payment for fou r grounds PKR am ount for four grounds per month. M in im um  PKR 1,000,000.

3 Annual paym ent value }| Aggregate m onth ly payment m ultip lied by 12.

4 Firm 5-year payment valu^ Aggregate annual payment m ultip lied by 5, excluding optional value 

e lem ents unless separately stated.

5 Extension payment com rjitm en t payment fo r additional 2-year extension period, not less than 120% of 

Accepted M on th ly  paym ent and not less than PKR 300,000 per ground 

per month.

6 Additional financiai value 

1

Signing prem ium , advance payment, annual escalation, revenue share, 

m in im um  guaranteed annual increase o r any additional am ount offered 
to  PSB.

7 Performance security /  advance payment Am ount offered beyond m inimum post-award security/advance-payment 
requirements, if any.

8 No conditions Financial offer must not be conditiona l upon financing, approvals, future 

negotiations, footfall, revenue generation or th ird-party arrangements.

12. Evaluation M ethodology
Evaluation shall be conduct 
be opened and evaluated f

;d in a transparent, docum ented and weighted m anner. The Technical Proposal shall 
rst. F inancial Proposals o f  techn ica lly  non-responsive b idders shall rem ain unopened

A H T A S H A M  A H M A D  
D ire c to r (E&C) 

P a k is ta n  S p o rts  Boa rd  
Is lam abad



and be returned in accordance w ith  app licab le procedure. F inancial Proposals o f techn ica lly  qualified bidders shall 

be opened pub lic ly  at a date, t im e  and venue com m unicated by PSB.

The to ta l eva luation score shall be 100 marks, allocated as follows: Technical Evaluation 30 marks and Financial 

Evaluation 70 marks. On ly b idders satisfying a ll m andatory requ irem ents and achieving at least 21 ou t o f  30 
technica l marks shall qua lify  fo r financia l opening.
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13. Opening of Bids
Technical Proposals shall be opened first in the presence o f b idders o r th e ir au thorized representatives who 

choose to  attend. F inancial Proposals shall remain sealed and in PSB custody until com ple tion  and approval o f 

technical evaluation. F inancial Proposals o f  technica lly  qualified b idders shall be opened at a date, tim e and venue 
to  be com m unicated by PSB. F inancial Proposa ls o f non-responsive o r techn ica lly  d isqua lified b idders shall not be 

opened.

14. Basis for Rejection / Disqualification
Bid subm itted a fte r the  dea dline o f  22nd June, 2026 before 11:00 a.m.

, by em ail, by fax o r by any m ethod o the r than physical delivery, 

ive Taxpayers List as o f the subm ission date, 

are not attached o r are m ateria lly  inconsistent.

Bid subm itted electronically 

B idder is not on the FBR Ac 

Last three years tax returns
Bid security is m issing, de ft ctive, expired, payable to  w rong benefic iary o r not in pay order/bank draft form . 

Financial Proposal is included in o r  d isclosed through the Technical Proposal.

M on th ly  paym ent offered is  be low  PKR 250,000 per futsal ground.
Bid is conditional, ambiguous, unsigned, m ateria lly  incom plete or non-com plian t w ith  core RFP requirem ents. 

B idder provides false, m isleading o r unverifiab le in form ation.
B idder fails to m eet m andatory requirem ents, obta ins less than 21/30 techn ica l marks, o r is found to  create

unacceptable legal, reputa'

\
15. Award, Letter of
A fte r approval o f  eva luation 

bidder. The successful b idder
the required perform ance seci
before taking possession o r tic i 

If the successful b idder fail*

ijtional, safety o r financia l risk to PSB.

Acceptance and Contract Execution
esults, PSB may issue a Letter o f Acceptance /  Letter o f  Aw ard to the successful 

shall execute the U tiliza tion  Agreem ent w ith in  the period  specified by PSB, furn ish 
urity/security  deposit, pay advance paym ent and com ple te  all cond itions precedent 

m m encing operations.

to  execute the U tiliza tion  Agreem ent, fails to  deposit perform ance security or 

advance payment, w ithd raw ; the bid, refuses to honour the Financial Proposal o r is found to  have made a

m is re p re s e n ta t io n , PSB m a y  

re - te n d e r  th e  o p p o r tu n it y .

16. Key U tilisation)

f o r f e it  th e  b id  s e c u r ity ,  a n n u l th e  a w a rd  a n d  p ro c e e d  w ith  th e  n e x t  ra n k e d  b id d e r  o r

j

Agreement Principles
Princip le U tiliza tion  Requ irem ent

Possession Possession shall be granted only after signing o f Utilization Agreement, deposit o f required 
security and fu lfilm ent o f conditions precedent.

No ownership transfer No proprietary, title, ownership or permanent property right shall pass to  the contracting party.
Payment Payment shall be payable m onthly in advance. Persistent o r m ateria l delay shall constitute 

default.
Use control Use shall remain lim ited to  approved sports and ancillary com m ercia l uses.
Maintenance ; Contracting Party shall maintain the  grounds, surroundings and equ ipm ent in clean, safe and 

usable cond ition  at its own cost.



Utilities Contracting Party shall bear utility, consumable and operational costs unless expressly agreed 

otherw ise.

Insurance Contracting Party may be required to  obtain  public liability, fire, equipment, personal injury or 

o ther insurance acceptable to  PSB.

Inspection PSB may inspect the grounds, records, user logs, m aintenance records and revenue records 

w here relevant to  PSB entitlements.

Branding and advertising A ll branding, signage, sponsors and advertising shall requ ire prio r w ritten  approval o f PSB.

Subletting No subletting, assignment, transfer o r th ird-party concession shall be perm itted w ithout prior 

w ritten  approval o f PSB.

Term ination PSB may term inate fo r non-payment, misuse, unlaw ful activity, safety breach, unauthorized 
transfer, asset damage, m isrepresentation o r material breach.

Handback A t expiry o r term ination, grounds shall be handed back in good operating condition, normal 
wear and tear excepted, w ith PSB-approved im provem ents vesting in PSB unless otherw ise 

agreed.

17. Contracting Party Operational Obligations
• M a in ta in  a daily booking register and make it availab le to  PSB upon request.

• D isplay user rules, safety notices, booking term s and em ergency contact in form ation  at the facility.

• Ensure sta ff conduct, user d iscip line, responsib le custom er handling and coord ination  w ith PSB security 

protocols.
• Keep the grounds clean before and a fte r bookings and prevent littering, dam age o r misuse.

• Arrange first-aid support, em ergency protoco ls and incident reporting fo r injuries, d isputes and safety events.

• Subm it period ic u tilization, m aintenance and paym ent reports to PSB in the fo rm at required by PSB.

• Ensure all operations com ply  w ith  app licab le laws, tax requirem ents, m unicipa l requ irem ents and PSB 

policies.

18. Revenue, Records and Audit Rights
The contracting party shall m ainta in p roper books, receipts, booking logs and revenue records fo r all operations 

carried out from  the futsa l grounds. W here  any revenue share, sponsorsh ip share, tou rnam ent share o r variable 

paym ent is offered to  PSB, the contracting party shall m aintain verifiab le  gross rece ipt records and shall perm it 

PSB o r its authorized representative to  inspect re levant records fo r verification.

Failure to m aintain p roper records, de liberate under-reporting, refusal o f aud it access o r diversion o f revenue 

may constitu te m ateria l breach and may result in term ination  and recovery o f  am ounts due.

19. Taxes, Legal Compliance and Governm ent Approvals
The b idder and contracting party shall remain responsib le fo r all app licab le taxes, levies, duties, licences, 
perm issions, labour com pliance, m unicipa l com pliance, w ithho ld ing  ob ligations and filings arising from  the 
u tilization  and operations. PSB shall not be responsib le fo r thtt b idder’s h icom e tax, sales tax, w ithhold ing, labour, 

u tility, licensing or com m ercia l ob ligations unless expressly ag

Crfc-J

eed in woting*.
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20. Site Condition andI
The futsai grounds shall be offei 
due diligence, site inspection 

m aintenance requirem ents, use 

guarantee footfa ll, bookings, rev

Disclaimer
ed on  an as-is, where-is basis. B idders are responsib le fo r conducting the ir own 

assessm ent o f m arket potentia l, revenue assum ptions, operating costs, 
r dem and, access constraints, u tilities and regu la tory cond itions. PSB does not 

enue, p ro fitab ility  o r com m ercia l success o f the contracting party.

21. PSB Reservation of Rights
Accept or reject any bid in accordance w ith  app licab le  law  and docum ented reasons.

erm itting  change o f price o r substance o f bid.

, experience and o the r docum ents from  issuing au thorities o r th ird  parties, 

reissue the RFP before award, subject to  app licab le requ irem ents and approvals.

Negotiate final U tiliza tion  
position as accepted under

Seek c larifications w ithou t 

Verify  tax, financia l, identity 

Cancel, amend, suspend or.
Reject abnorm ally low, specu lative, cond itiona l o r com m ercia lly  unrea listic proposals.

Agreem ent term s w ith the successful b idder w ithou t reducing PSB's financial 

the bid.

Forfe it bid security w here perm itted  under th is RFP and app licab le law.

22. Grievance Redressal and Dispute Resolution
Any b idder having a grievance regarding the bidding process may subm it a w ritten  com pla in t to  the

forum /com m ittee designated by PSB w ith in  the app licab le period and in the m anner specified in the final RFP

notice o r app licab le procurem ent fram ework. A fte r execution o f the U tiliza tion  Agreem ent, d isputes shall be
:he d ispute reso lution clause o f the U tiliza tion  Agreem ent, includ ing negotiation, 

:ourts o f  com peten t ju risd iction  in Pakistan, as dete rm ined  by PSB legal vetting.
resolved in accordance w ith  

escalation, arb itra tion  and/or

Annexure A  - Bid Submission Checklist
Sr. D ocum en t /  R equ irem en t B id de r T ick

1 Signed bid cover le tte r J|‘

2 CN IC/N ICOP/passport c<ipy

3 NTN ce rtifica te  /  ev iden :e

4 FBR Active  Taxpayers Lis t ev idence

5 Last th ree  years tax  re t i m s

6 O rig ina l b id  secu rity  pa  ̂

Pakistan Sports Board  I

o rd e r /  bank d ra ft o f  PKR 250,000 in favou r o f

7 Copy o f  b id  secu rity  in strum ent

8 A ffid av it o f non-b lack listing , non -co llu s ion  and accuracy o f  in fo rm ation

9 Conflic t o f  in te re st d isc losu re

10 Experience and ope ra tio n a l capab ility  p ro file
11 O pera tions and u tilisa tion  plan
12 M a in tenance  and asseij p ro te ctio n  p lan
13 Safety, secu rity  and errjergency p lan
14 Investm ent/upgrade a ijd  spo rts-deve lopm en t plani
15 Financia l capac ity  ev idence

16 Technical P roposa l sea|ed and m arked

AHTASHAM AHMAD
D ir e c t o r  (F &C^ 

Pakistan Sports Boar* 
ishm.ibid



17 Financia l P roposa l sea led  and  m arked separate ly

18 No financia l figures in c luded  in Techn ica l P roposa l

Annexure B - Technical Proposal Form
Bidders shall com ple te the fo llow ing  form  and attach supporting docum ents. Add itiona l pages may be attached, 

provided they are properly indexed and cross-referenced.

Field B idde r Response

Nam e o f b idder

Father's /  spouse nam e

CNIC /  NICOP /  passport num ber

NTN

A T I sta tus as o f  b id  date [Yes /  No]

Tax years fo r re tu rns a ttached 2023 /  2024 /  2025 o r la test th ree  years

Present address

Perm anen t address

M o b ile  num ber

Em ail address

Re levant spo rts/fac ility  expe rience  sum m ary

Financia l capacity  ev idence  a ttached

Bid secu rity  in strum ent num be r/da te /bank

Annexure C - Financial Proposal Form
To be p laced on ly  in th e  F inancia l P roposa l envelope: This form must not be inserted in the Technical Proposal 
envelope. Any disclosure o f financial figures in the Technical Proposal may lead to rejection.

Sr. Financia l Item Bidder O ffer

1 Fixed m onth ly payment offered per futsal ground PKR [ ] per month per ground; not less than PKR 250,000

2 Num ber o f futsal grounds 4

3 Aggregate m onth ly fixed payment for four grounds PKR C ] per month

4 Aggregate annual fixed payment PKR () per year

5 Firm fixed payment value for in itia l S-year term PKR [ ]

6 Extension-period payment com m itm ent PKR (] per ground per month /  PKR () aggregate per month; not 

less than 120% o f Accepted M on th ly  Payment and not less than 

PKR 300,000 per ground per month

7 Upfront signing prem ium , if any PKR [ ]

8 Advance payment offered after award [ ] m on th s/PK R  (]

9 Perform ance security/security deposit offered after 

award

[ ] months o f aggregate m onth ly payment /  PKR [ ]

10 Revenue share offered to  PSB, if any [ ]% o f (gross bookings /  gross receipts /  sponsorship revenue / 

tournam ent revenue]

11 Com m itted contracting party-funded im provem ents { PKR ( Jjwith schedule and description attached

12 Confirm ation o f  unconditional offer Yes^ tiis  Fjftanctal Proposal is firm , unconditional and valid for 120

d a y S iC ^  -------------------
---------------------------------------------------------------- -

-  c
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Field D e ta ils

Nam e o f  b idder 1 [•]

Instrum ent type || Pay O rd e r /B a n k  D raft

Instrum ent num ber |J [•]

Issuing bank and branch  )| [•]

Date o f  issuance || [•]

Am oun t || PKR 250,000

Benefic ia ry  |[ Pakistan Sports Board

B idder decla ra tion 1 con firm  tha t th e  orig ina l in s trum en t is enclo sed  w ith  my 

b id  and th a t PSB m ay ve rify  the  in strum ent from  the  issu ing 

bank.

Annexure E - Affidavit / Undertaking Format

I, [name], CNIC/NICOP/passporrt no. [•], NTN [•], do hereby so lem nly affirm  and dec lare that:

1. I am subm itting th is bid as an ind iv idual b idder and all in form ation  subm itted  by me is true, co rrect and

com plete. I
2. I am on the Active Taxpayers List o f  FBR as o f the bid subm ission date and have attached the required tax

return evidence. I
3. I am not blacklisted, debarred, inso lvent o r d isqua lified by any governm ent departm ent, au tonom ous body, 

court, regu lator o r public au thority .
4. I have not engaged in jco llusion, carte lization, bid rigging, bribery, coercion, fraud, co rruption  or any 

prohib ited practice in re lation to  th is  RFP.
5. I have not p laced any financia l proposal, paym ent figure o r price-re la ted e lem en t in the Technical Proposal

envelope. I
6. I accept that PSB may re ject my bid, fo rfe it bid security w here perm itted, o r te rm ina te  the Utiliza tion 

Agreem ent if any sta tem ent or docum ent subm itted by me is fa lse o r m isleading.
7. I accept the as-is, w hete-is site cond ition  and acknow ledge that PSB gives no guarantee o f revenue, 

profitab ility, foo tfa ll o r com m ercia l success.

S igna tu re :_______________ II Name: Date:

Annexure F - Draft lietter of Bid Submission

To: Pakistan Sports Board, Is

Subject: Subm ission o f Pro 
Grounds

Dear S ir/Madam ,

amabad

posal fo r O peration, M a in tenance and Com m ercia l M anagem ent o f  Four Futsal

I hereby subm it my proposal in response to the RFP issued by Pakistan Sports Board fo r leasing out fou r futsal
grounds. I confirm  that I h 

m onth ly payment, bid sec
ave read, understood and accepted the term s o f the RFP, includ ing the m inim um  
u rity requ irem ent, tw o-enve lope process, e lig ib ilitVKrequ irem ents, technica l and

< Lu ------- — ---------- * --------AHTASHAM AHMAD 
D ire c to r  ( E & y  

 ̂ P a k ista n  S p o r t s  B o a r
Is lam abad



O

i

financia l evaluation criteria, u tilization  term  and extension mechanism . I fu rther confirm  that my Technical 
Proposa l and Financial Proposa l have been subm itted in separate ly sealed envelopes and that no financial o ffe r is 

d isclosed in the Technical Proposal.

I agree that PSB is seeking the proposal that is financia lly  m ost advantageous and beneficia l to PSB, subject to 

technica l responsiveness and com pliance w ith  RFP requirem ents. I also agree that PSB may verify  all inform ation 

and docum ents subm itted  by me.

Sincerely,

S igna tu re :_______________________  N am e :_______________________  CN IC/NTN:_______________________

Annexure G • Draft Advertisement / Notice Inviting Proposals

Pakistan Sports Board invites sealed proposals from  elig ib le ind iv idual b idders appearing on the FBR Active 

Taxpayers List fo r u tilization, operation, m aintenance and com m ercia l m anagem ent o f  fou r futsal grounds. The 
m in im um  fixed m onth ly paym ent shall be PKR 250,000 per futsal ground, fo r a u tilization  term  o f 5 years, w ith 

right o f extension on the part o f  the contracting party fo r an add itiona l 2 years at m in im um  20% increm ent in

m onth ly payment, subject to  the U tiliza tion  Agreement.
\

Bidding shall be conducted through a tw o-enve lope process com prising Technical Proposal and Financial Proposal. 
Technical Evaluation shall carry 30% weightage and Financial Evaluation shall carry 70% weightage. The accepted 

proposal shall be the techn ica lly  responsive and financia lly  m ost advantageous proposal beneficia l to PSB, w ith 
the objective o f m axim izing returns fo r PSB.

Each bid must be accom panied by bid security o f PKR 250,000 in the form  o f pay o rder o r bank draft in favour o f 

the Pakistan Sports Board. Bid security shall be refundab le to unsuccessful b idders subject to the RFP. Technical 

Proposal must include p roo f o f  ATL status and last three years tax returns.

A  pre-bid m eeting shall be held at Pakistan Sports Complex, Islamabad on 15th June, 2026. Bids must be physically 

subm itted to PSB before 11:00 a.m. on 22nd June, 2026. Only physically subm itted  bids reaching before the 

dead line shall be accepted. Late, e lectron ic, faxed o r em ailed bids shall not be accepted.

Annexure H - Regulatory and Source Reference Note

This draft RFP has been structured around the single-stage tw o-enve lope concept, under which the Technical 

Proposa l and Financial Proposa l are subm itted separately, technical proposals are opened first, financial proposals 

o f  techn ica lly  accepted b idders are opened later, and the m ost advantageous bid is accepted. Final 

p rocurem ent/legal vetting  should confirm  the exact app licab le public procurem ent, leasing, disposal, approval 

and pub lication requ irem ents before issuance.

Public references used fo r institu tiona l particu lars and process a lignm ent include: Public Procurem ent Rules, 2004 
availab le through PPRA offic ia l sources; and Pakistan Sports Boardf o ffic ia l contact d irecto ry  identify ing PSB at 

Srinagar Highway, N earAabpara , Islamabad. ^  to^  „_. o
S u m
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App rova l /  Issuance Page

A pp ro va l Item ; N am e /  S igna tu re  /  Date

Prepared  by /  Section  | A ss is tan t D irecto r (Facilities)

Review ed by P rocu rem en t /  Adr lin is tra t ion D irecto r (P rocurem ent)

Reviewed by F inance | [•]
Reviewed by Legal | [•]

App roved  by Com peten t A u tho i ty [•]

Date o f  issuance | (•]

- B S g S p
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