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DISCLAIMER

This Prequalification Document (hereinafter be referred to as the "PQD") has been prepared by the
Pakistan Cricket Board ("PCB") and it constitutes no commitment on the part of PCB to enter into any
arrangements with any person / entity. This PQD is issued solely for the purpose of prequalification of
civil contractors (Category C-6 and above registered with Pakistan Engineering Council) for repair and
maintenance works at Stadia and Facilities nationwide. PCB reserves the right to withdraw from or
cancel the process or any part thereof or to vary any of its terms at any time without giving any reason
whatsoever. No financial or other obligation whatsoever shall accrue to PCB in such an event. The
information contained in this PQD or subsequently provided to Applicants, whether verbally or in
documentary or any other form by or on behalf of PCB or any of its authorized employees or advisors,
is provided to them on the terms and conditions set out in this PQD and such other terms and conditions
subject to which such information is provided.

This PQD does not constitute an agreement; its sole purpose is to provide interested parties with
information that may be useful to them in submitting their applications pursuant to issuance of this
PQD. Any document and information submitted in response to this PQD becomes the property of PCB
and PCB does not accept any responsibility for maintaining the confidentiality of the material including
any trade secrets or proprietary data submitted to PCB.

PCB shall not be responsible for non-receipt of correspondence sent by post / courier / email / fax. No
decision should be based solely on the basis of the information provided in this PQD. PCB has no liability
for any statements, opinions or information provided in this PQD.

In submitting applications in response to this PQD, each Applicant certifies that it understands, accepts
and agrees to the disclaimers set forth above. Nothing contained in any other provision of this PQD nor
any statements made orally or in writing by any person or party shall have the effect of negating or
suspending any of the disclaimers set forth in this disclaimer.
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DEFINITIONS AND INTERPRETATIONS

In this PQD, unless the context otherwise requires, the following terms shall have the meanings set
forth below:

1.
1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

1.9.

1.10.

1.11.

1.12.

1.13.

1.14.

DEFINITIONS

“Applicable Laws” means all laws and orders promulgated or brought into force and effect by
a Government Authority, including regulations and rules made there under, and judgments,
decrees, injunctions, writs and orders of any court of law, as may be in force and effect during
the subsistence of the PQD time period;

"Applicant" means any party participating in the Prequalification Process for provision of civil
works (repair, maintenance and connected Services) at Stadia, and shall include only contractors
registered with Pakistan Engineering Council in Category C-6 or above;

"Consortium / JV" means a group of entities submitting a joint application for participating
in the Prequalification Process;

“Service Provider” means the selected bidder(s) with whom the Service Agreement(s) shall be
signed to undertake the Project;

“Expression of Interest or EOI” means a request submitted by an Applicant, in accordance
with the guidelines provided in the PQD, for participating in the Prequalification Process for the
Services;

“Application Submission Date" is defined in paragraph 1.3 of SECTION D - SUBMISSION
AND EVALUATION OF APPLICATIONS of this PQD;

“Government” means the Federal Government of Pakistan, any of the Provincial
Governments, and the relevant local, provincial and Federal Government authorities and public
sector corporations therein;

“Government Agency” means a department, attached department, body corporate,
autonomous body of the Government, local government or any organization or corporation
owned or controlled by the Government;

“Government Authority(ies)” means any person or entity exercising executive, legislative,
regulatory, administrative or judicial functions of any Government;

"PCB" means Pakistan Cricket Board;

“Project” means repair, maintenance and allied works across Stadia and Facilities nationwide
through prequalified civil contractors;

"Services" means repair and maintenance and allied works as outlined in this PQD;

“Service Agreement(s)” means the legally binding written agreement(s) to be signed
between the PCB and the Service Provider at the end of each Bidding Process;

“PQD” means this Pre-Qualification Document;



1.15.

1.16.

1.17.

2.1.

2.2,

2.3.

2.4.
2.5.

2.6.

2.7.
2.8.

2.0.

2.10.

2.11.

“Terms of Reference” (TOR) means the document included in this PQD as SECTION B -
TERMS OF REFERENCE which explains the scope of work of the Service Provider, including
activities and tasks to be performed by the Service Provider.

Facilities" means all grounds, venues and associated infrastructure (other than Stadia) owned,
operated, managed, leased, or otherwise under the administrative control of the Pakistan
Cricket Board (PCB), situated across Pakistan.

"Stadia" means all cricket stadiums owned, operated, managed, or otherwise under the
administrative control of the Pakistan Cricket Board (PCB), located across Pakistan.

INTERPRETATIONS

In this PQD, unless the context otherwise requires:

any reference to a statutory provision shall include such provision as is from time to time
modified or re-enacted or consolidated so far as such modification or re-enactment or
consolidation applies or is capable of applying to any transactions entered into hereunder;

the words importing singular shall include plural and vice versa, and words denoting natural
persons shall include partnerships, firms, companies, corporations, trusts, associations,
organizations or other entities (whether or not having a separate legal entity);

the headings are for convenience of reference only and shall not be used in, and shall not affect,
the construction or interpretation of this PQD;

the words "include" and "including" are to be construed without limitation;

any reference to any period of time shall mean a reference to that according to Pakistan
Standard Time;

any reference to day shall mean a reference to a calendar day;
any reference to month shall mean a reference to a calendar month;

the Annexures to this PQD or any Addenda issued later on to clarify matters, if any, form an
integral part of this PQD and will be in full force and effect as though they were expressly set
out in the body of this PQD;

unless otherwise stated, any reference to any period commencing "from" a specified day or date
and "till" or "until" a specified day or date shall include both such days or dates;

any reference to "Prequalification Process" shall mean the entire process commencing from the
invitation for prequalification until prequalification of Applicants;

any reference to "Bidding Process" shall mean the entire process for selection of Service
Provider from the prequalified Applicants for the signing of the Service Agreement.



SECTION A - INFORMATION TO APPLICANTS

1. PREQUALIFICATION PROCESS AT A GLANCE

The sequence of activities to be performed during the Prequalification Processes is provided
below for comprehension of the way forward leading to award of contract:

1.1. Prequalification Processes
(i) The invitation for prequalification including issuance of Prequalification Document (PQD);
(i) Submission of Application;
(iii) Opening and evaluation of Applications;

(iv) Prequalification of Applicants.

2. PROPOSED SCHEDULE OF PREQUALIFICATION PROCESSES
PCB shall endeavor to adhere to the following schedule during the Prequalification Processes:

Event Description Date
Prequalification Document (PQD) available on 14t May, 2026
EPADS

Queries of Interested Parties 18th May, 2026
PCB response to the Queries 20th May, 2026
Submission of Applications 1t June, 2026
Evaluation of Applications 1t June, 2026

3. INTRODUCTION AND BACKGROUND OF THE PROJECT
3.1. PURPOSE

The purpose of this Prequalification Document (PQD) is to invite applications from the
prospective Applicants for their prequalification. Interested parties may submit applications for
pre-qualification for provision of Services as outlined in Section B of this PQD.



3.2.

BRIEF INTRODUCTION

. Pakistan Cricket Board (PCB)

PCBis a statutory body established under the Sports (Development and Control) Ordinance, 1962
and it has the mandate for the development and management of cricket in Pakistan. PCB is a
statutory body responsible for cricket infrastructure across Pakistan. In order to ensure timely
execution of repair, maintenance and allied works across stadiums and facilities nationwide, PCB
intends to establish a panel of qualified contractors.

.PROJECT OVERVIEW

This prequalification process aims to engage experienced civil contractors registered with
Pakistan Engineering Council (PEC) in Category C-6 and above for execution of repair,
maintenance and allied works at PCB Stadia and Facilities nationwide, as outlined in Section-B
of this PQD.



SECTION B - TERMS OF REFERENCE
1. SCOPE OF SERVICES

The scope includes repair, maintenance and allied works across PCB Stadia and Facilities
nationwide, including but not limited to:

a) Civil Repair & Maintenance Works

I.  Structural repairs of buildings, stands, pavilions
II. Masonry, plaster, flooring and finishing works

b) Infrastructure Maintenance

I. Roads, pavements, parking areas
II. Drainage and sewerage repair works

c) Emergency Works

I.  Urgent repair works on call basis
II. Disaster or damage response works

d) Quality & Compliance

1. Compliance with PEC standards
ii. Adherence to safety codes and building regulations



1.1.

1.2,

1.3.

1.4.

1.5

SECTION C - INSTRUCTIONS TO APPLICANTS

INSTRUCTIONS TO APPLICANTS

Language of PQD

The PQD and any related information will be written in English language for the ease of
comprehension and comparability. Additionally, any information (e.g. documentation)
furnished by the Applicant may be written in its native language, provided that it is
accompanied by a certified translation of its pertinent passages in English.

Costs

The Applicant shall bear all the costs and expenses associated with the preparation and
submission of its application(s), including, without limitation, all costs and expenses related to
Applicant's preparation of responses to questions or requests for clarification issued by the PCB.

Evaluation Requirements

The Applicant must be a corporate entity or firm duly registered with Pakistan Engineering
Council (PEC) in Category C-6 or above under applicable PEC regulations.

Applicant’s Authorized Person

The Applicant shall appoint its authorized person, through submission of duly executed Power
of Attorney/ Authority Letter in the form set forth in Annexure 1 of Error! Reference source
not found. of this PQD, to represent the Applicant in all matters connected with the
Prequalification Process, including but not limited to the submission of the application on
behalf of the Applicant.

Minimum Eligibility Criteria
The Applicant must satisfy all of the following mandatory requirements to be considered for

prequalification evaluation outlined in SECTION D of this PQD. Failure to meet any criterion
and to furnish the requisite supporting documentation shall result in automatic disqualification.

(i) Registration with PEC

The Applicant must hold a valid registration with the Pakistan Engineering Council (PEC) in
Category C-6 or above. Evidence of the valid PEC Registration Certificate must be submitted
along with the application.

(ii) Tax Compliance & Legal Status

The applicant must be fully compliant with all applicable national and provincial tax obligations,
as follows:

e Income Tax: The Applicant must hold a valid National Tax Number (NTN) issued by the
Federal Board of Revenue (FBR).



e Provincial Tax: The Applicant must hold a valid registration certificate with the Provincial tax
authorities e.g. (PRA, SRB, KPRA, BRA & ICT)

e Active Taxpayer Status: The Applicant must appear as "Active" on the FBR Active Taxpayer
List (ATL) as of the bid submission deadline.

(iii) Technical Experience & Track Record

The Applicant must have successfully completed a minimum of two (02) projects within the
preceding two (02) years, subject to the following conditions:

e Minimum Contract Value: Each qualifying project must have a contract value of not less than
PKR 1.0 Million.

o Verification: Completion Certificates or Performance Reports duly signed by the respective
clients as well as the agreement(s) executed with the clients, must be provided as
documentary proof of successful project delivery.

(iv) Non-Blacklisting and Integrity Declaration
The Applicant must not be:

Blacklisted, debarred, suspended, or otherwise restricted from participation in public
procurement by any Federal, Provincial, Local Government Authority, regulatory body, or
PCB, whether in Pakistan or any other jurisdiction.

(v) No Pending or Unresolved Disputes with PCB

The Applicant must not have any pending, unresolved, or unsettled dispute, claim,
arbitration, litigation, or contractual default with PCB.

For clarity: Any dispute currently under litigation or arbitration with PCB shall render the
Applicant ineligible unless expressly waived in writing by PCB. Applicants with prior
contracts must have fully discharged all obligations including financial, technical, and legal
liabilities.



1.6

1.7

1.8

1.9

1.10

Prequalification Criteria

Each Applicant's general and particular profile, strengths, experience, personnel, machinery
and equipment, and financial position, as demonstrated by the Applicant's responses in the
prescribed forms will be evaluated as per prequalification criteria given in this PQD. PCB
reserves the right to waive minor deviations, if these do not materially affect the capability of
an Applicant to perform the contract.

Queries

Following the issuance of this PQD, prospective Applicants who have been issued this PQD may
make a request to PCB through EPADS for further information or clarification in relation to the
PQD.

Queries will not be accepted if received by PCB via EPADS later than 18t May, 2026. PCB
intends to respond only through EPADS by or before 20th May, 2026.

PCB reserves the right to make its response to any queries from any prospective Applicant
available to all recipients of this PQD but without revealing the identity of the enquirer, but PCB
shall not be obliged to do so and if PCB omits to do so, or omits to respond to any such queries
for any reason, PCB shall have no liability whatsoever to any Applicant or prospective Applicant
in respect thereof.

Partnering between Prequalified Applicants

Any prequalified Applicant shall be precluded from partnering (directly or indirectly) with
another prequalified Applicant without the express written approval of PCB, who shall be free
to accept or refuse at its discretion, and in all cases taking into account the likely effects of the
proposed partnering on the competitiveness of the Bidding Process.

Partnering between Prequalified Applicant and Non-Prequalified
Applicant

Non-prequalified Applicant shall not be entitled to partner with a prequalified Applicant.

Unfettered Right to Alter the PQD or Process

PCB reserves the right in its absolute and unfettered discretion at any time without advance
notice and without giving any reason to:

a. withdraw the PQD and annul or terminate the Prequalification Process or modify this PQD
in whole or in part; and/or

b. launch an additional, different or modified tender process or re-commence the process;
and/or

c. call for further information concerning any application.

PCB will have no liability to any Applicant in respect of any such action and, in particular, PCB
will have no liability for any costs or expenses incurred by any Applicant.



1.11

Governing Law

This PQD and any related documentation or correspondence shall be governed by, and
construed in accordance with, the laws of Pakistan.

Any and all disputes arising out of or in relation to this PQD, the bidding process described
in this PQD, any related documentation or correspondence, shall be referred to and finally
resolved by the PCB Grievance Redressal Committee. An aggrieved party must file a
complaint in regard to any dispute arising out of this PQD with the Grievance Redressal
Committee within the timelines prescribed under applicable laws.



SECTION D - SUBMISSION AND EVALUATION OF EOIS

1. SUBMISSION OF APPLICATION

1.1.

1.2.

1.3.

Format and Signing of the Application

The application shall be submitted through EPADS and shall be signed by a duly
authorized representative of the Applicant. The application shall submit a Power of
Attorney / Authority Letter (Annexure 1 of SECTION F - ANNEXURES of this PQD)
authorizing such representative to sign and submit the application to PCB on behalf
of the Applicant. The application must not be conditional, i.e., it must be
unconditional.

The applicant may modify, substitute, or withdraw its submitted application at any
time prior to the Application Submission Deadline. No application shall be
modified, substituted, or withdrawn after the Application Submission Deadline. Any
alteration, modification, or additional information submitted subsequent to the
Application Submission Deadline shall be disregarded and given no effect.

Deadline for Submission of Applications

Applications shall be submitted to PCB through EPADS no later than 10:30 am
(PST) on 15t June, 2026 (the "Application Submission Deadline").

Any application submitted after the Submission Date shall be rejected. PCB may,
at its discretion, extend the Application Submission Date by amending this PQD,
and in such case, all rights and obligations of PCB and the Applicants subject to
the previous deadline shall thereafter be subject to the deadline as extended

Addendum / Revised PQD

At any time prior to the Application Submission Date, PCB may amend this PQD by
issuing addenda or issuing a revised PQD. Any addendum issued shall be part of
this PQD or any revised PQD issued shall replace this PQD and shall be
communicated through EPADS to all who have requested to obtain this PQD in
pursuance to the advertisement inviting applications.

2. EVALUATION OF APPLICATIONS

2.1.

Preliminary Examination of applications



PCB will carry out a preliminary examination of each application to determine
whether it is complete, whether the documents have been properly signed, and
whether it is generally in order.

Where PCB deems it convenient or necessary, it may request supplementary
information or documentation from an Applicant for determining its eligibility for
prequalification. Whenever such request is made, the Applicant shall provide the
same to PCB by such date as may be specified by PCB.

Any application found to be non-responsive may be rejected by PCB and not
included for further consideration.

Evaluation of EOIs

Subsequently, PCB will carry out a detailed examination of the information
provided by the Applicant in the application for its prequalification to be done in
accordance with prequalification criteria specified in the following pages.

Applicant whose application is determined by PCB to be substantively responsive
thereby meeting the prequalification criteria specified shall be invited to participate
in the next stages of the Bidding Process.

Applicant whose application is determined by PCB to be substantively non-
responsive thereby not meeting the prequalification criteria specified shall be
disqualified from participating in the Bidding Process.

Verification of the information provided by the Applicant in the application
submitted for prequalification may be made in such manner as PCB may decide.

3. PREQUALIFICATION CRITERIA

Upon fulfillment of the mandatory requirements outlined in this PQD, the following
criteria shall apply for pre-qualification evaluation:

Evaluation . . Marks
Sr. No. Criteria Requirement / Basis Allocation
Valid PEC Registration Certificate (C-6 or
PEC above mandatory)
1 Registration 20
Category
Company Company Profile / Incorporation Certificate
2 . 10
Experience / | Years | Marks |




Evaluation . . Marks
Sr. No. Criteria Requirement / Basis Allocation
Years in 2 Years 8
Practice 3 Year 9
4+ Year 10
Latest filed Income Tax Return / Financial
Evidence
A%nnual Turnover Marks
5 (1‘3‘::;;""’ on PKR 1 Million 15 20
I PKR 2 Million 17
ncome Tax o
Return) PKR 3 Million 20
The Applicant must have successfully
completed relevant projects within the last
Technical two (02) years. Each completed project
4 Experience & with a minimum contract value of PKR 30
1.0 Million shall carry 10 marks, subject
Track Record < . .
to submission of supporting work
orders and completion certificates
issued by the respective clients.
Marks shall be awarded based on the
availability of qualified engineering and
technical personnel employed by the
. Applicant. Each engineer or technical
Technical .
professional shall carry 5 marks,
5 Human Resource biect t bmissi e rti 10
Capacity subject to submission of supporting
documents including CNIC copy, valid
PEC license/registration (where
applicable), and company appointment
letter as proof of employment.
The Applicant must provide a written
Nationwide undertaking confirming its willingness and
6 Project Execution||capability to execute infrastructure projects |10
Commitment for the Pakistan Cricket Board anywhere in
Pakistan.
TOTAL)| I 100




Note: In order to qualify, applicants getting or above 60 marks will be prequalified under
this process.

The Pakistan Cricket Board reserves the right to accept or reject any or all of the
prospective applications in full or part thereof and its decision on all matters in this regard
shall be final and binding.



FORM 1 - APPLICANT INFORMATION

The following information must be provided by each Applicant in the general order
and format set out below, depending on which set of Services the Applicant is applying
for. All questions must be answered clearly and comprehensively. All terms used in
this Questionnaire shall be as defined in the PQD.

Corporate Information

1

Full Corporate Name of Applicant

.......................................................

Address, telephone number and fax
number of registered office and principal
place of business, if different, and for all
offices.

Address:

....................................
....................................

Tel: e

Fax:

WebSite:  civeeeririieieieeeeeeeeaee

Where the Applicant is resident,
domiciled and incorporated and when it
was incorporated, and its Company
registration number and legal status.

Duly notarized copies of the
constitutional documents, current
certificate of incorporation and previous
such certificates where the Applicant's
name has changed are to be attached.

Place of residence/domicile:

Reg. NO: e,

Legal Status......cccecceeeeceercieerceeenne.

Types of business activity and
segments/areas of operations. Applicant’s
company/firm profile/brochures are to be
attached.




Name of directors / partners (along with
copies of their National Identity Cards or
passports) and all major shareholders
(for owners of more than 10% shares).
Details of

hierarchy/management system including
organizational structure and key
management personnel to be attached.

Corporate structure chart showing the
ultimate holding company and all group
companies (including ownership
structure of

all group companies and shareholdings in
ultimate holding company).

Summary of pending or threatened
litigation.

Financial Information

8A

copy of the latest audited accounts of
two
years. The latest audited accounts must
be for a period ending, or as at a date not
more than 24 months prior to the date
of submission of the Bid. In case the
latest audited accounts are for a period
ending more than 24 months prior to
the date of submission of the Bid,
reasons for no availability of more
recent audited accounts must be
provided, along with last audited
accounts and latest management
accounts

To be attached for two years, not more
than ten (10) months old.

In the event a Bidder is unable to submit

audited accounts, it shall submit its

management accounts and certify, by

way of a written undertaking, that they
reflect the operating result and financial
position of the Bidder in a reasonably
accurate manner.




Technical Experience

9 Copies of relevant
license(s)/NOC(s)/other

approvals (as applicable) to provide
Services.

10 | Proposed plan for the provision of
Services, including details of staff
members and human resources that

will oversee the execution of these services
and the management team

Name and Designation

Authorized Signature and Stamp

PLEASE ENSURE EACH SIGNATURE ABOVE IS WITNESSED BY TWO
ADULT MALE WITNESSES AND PRINT THE NAME AND ADDRESS OF
EACH WITNESS UNDERNEATH HIS SIGNATURE.



SECTION F - ANNEXURES
(To be printed on Letterhead)

ANNEXURE 1 - POWER OF ATTORNEY / AUTHORITY LETTER FROM
APPLICANT IN FAVOUR OF AUTHORIZED SIGNATORY

Date:

Power of Attorney

Know all men by these presents, We name and address of
the registered office) do hereby constitute, appoint and authorize Mr. / Ms.
(name and residential address) who is presently employed
with us and holding the position of as our attorney, to do
in our name and on our behalf, all such acts, deeds and things necessary in connection
with or incidental to our EOI for Prequalification of Applicant for the Project “PRE-
QUALIFICATION PROCESS FOR HIRING OF C-6 AND ABOVE CIVIL
CONTRACTORS REGISTERED IN PAKISTAN ENGINEERING COUNCIL
FOR REPAIR, MAINTENANCE AND ALLIED WORKS ACROSS PCB
STADIUMS AND FACILITIES NATIONWIDE”, including signing and
submission of all documents and providing information / responses to the Pakistan
Cricket Board (PCB), representing us in all matters before PCB, and generally dealing
with PCB in all matters in connection with our application for the said Project. We
hereby agree to ratify all acts, deeds and things lawfully done by our said attorney
pursuant to this Power of Attorney and that all acts, deeds and things done by our
aforesaid attorney shall and shall always be deemed to have been done by us.

Signature of Authorized Attorney

Name and Title of Attorney:

Name of Company/ Firm:

Address:




ANNEXURE 2 - AFFIDAVIT

(Must be printed on Stamp Paper)
Date:

b

Pakistan Cricket Board (PCB),

Gaddafi Stadium Ferozepur Road, Lahore.

We, [insert name of Applicant] hereby represent and warrant that, as of the date of this
letter:

a. are not in bankruptcy or liquidation proceedings;

b. have not been convicted of fraud, corruption, collusion or money laundering and
none of our agents, directors, officials or employees have been convicted by a
competent court, tribunal or agency (of any jurisdiction) of any criminal offence;
and

c. are not aware of any conflict of interest or potential conflict of interest arising from
prior or existing contracts or relationships which could materially affect its
capability to comply with the obligations in respect of the subject Project for which
prequalification is being done.

We further represent and warrant that all information and documentation submitted as
part of our application is true and accurate.

We have also attached a clearance certificate duly attested by the chamber of commerce
/ registration authority evidencing registration (if applicable).

Yours sincerely,

Signature of Authorized Signatory

Name and Title of Signatory:

Name of Company:

Address:
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