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Section 3. Technical Proposal — Standard Forms

PAKISTAN NATIONAL SHIPPING CORPORATION

(Statutory Corporation, Established under the ordinance, XX of 1979)

REQUEST.FORPROPOSAL (RFP)
Proposal No: PRCD, c:s-x /2026, - : e

ENT (1 pAmsrAN APPROVED nscoamzeg_ om.qmza ngus (RO) AND
.\, "CONSULTANGYFIRMS MEETING TENDER CRITERIA)

P kustan Natlonal Sh1pplhg Corporation (PNSC) invite Proposal.for the Hiring of Consultancy
Servlceit»[or Supewfon of 1,100 TEU Container Feeder Vessel New Building (IACS Member
Ciﬂssmmm Sqfleﬂes that are Mercantile Marine Department (MMD) Pakistan approved
Reébgmzed Organizations (RO) and consultancy firms meeting tender criteria) as per Clause
36(a).of PPR. 2004 read with Rule 7A ibid and 3C least cost method of Consultancy services
7t .,i‘egu__l_.ation_._'iolﬂ. Procurement Notice (PN} for the subject Procurement has appeared on Print
Media, PPRA and PNSC website.

i :

¥ B PNSC has reserved the funds for the Procurement Planned during the Financial Year 2026-27. It is
e "Tntended that part of the proceeds of the fund will be used to cover eligible payment under the
e "‘cﬁntract for Hiring of Consultancy Services for Supervision of 1,100 TEU Container Feeder Vessel
i  New Mﬂding (IACS Member Classification Societies that are MMD Pakistan approved
NF'_ 'ﬂecogd!zed Organizations (RO) and consultancy firms meeting tender criteria)

Further details including evaluation criteria, terms and conditions are available at PNSC website
_.m._vmgnsggg .pk Please note that the method of selection will be Least Cost (LC) Method

Propnsa[s in accordance with the prescribed criteria, must be received through Emall only on

© . procuring agency protected E-mail address: newbuild.tender@pnsc.com.pk latest by 1100 Hours
.\ PKT (0600 GMT), on July 9", 2026, which will be openeéd on the same day at 1130 Hours PKT (0630

r GMT) in Conference ‘Room, 16 Floor, PNSC Building, M.T Khan Road Karachi, in the presence of
“bidders and/er their representatives, who wish to attend. Any-other mode of submission of Bid
s'hall not be entertamed or actepted at all.

5. PNSC reserves the rlght to acceptior reject any.or allthe b|d(s} as per PNSC Procurement policy
chapter 6 duuse 18 g

Special Project & Planmng Dlwsmn,

Director Secretariat, 14™ Floor, PNSC Building,
M.T Khan Road, Karachi, Pakistan.

Phone: +92 21 9920 3961

Email: khurrum.mirza@pnsc.com.pk
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Section 3. Technical Proposal — Standard Forms

PART 1
Section I. Request for Proposal
9
Proposal No: PRCD/CS-KSEW/2026/475
for
HIRING OF CONSULTANCY SERVICES FOR SUPERV[SION OF 1,100 TEU CONTAINER
FEEDER VESSEL NEWBUILDING (IACS MEMBER CLA AS! FICATION SOCIETIES THAT ARE
MERCANTILE MARINE D ATMEN (MMD) NAPPROVED RECOGNIZED
ORGANIZATIONS RO) AND CONSULTﬁ 1§ "'-1':::".'._?_. NDER CRITERIA)
#,p .""‘_.:_ Date: 17 June 2026
1. mission”of Propo Ahe Procureme ce for this Project which has
PRA and C website.

an National __,_.'-.-ji} g Corporation qu iny a spmposalsto provide
ghsulta services for supervision of 1,100 TEU centainer .@

& Mer ember Classification Socleties . ‘?"':‘ are Mercantile Ma ne Dey

k:s n_approved Recagnized angom'zaﬂans } “and mnst‘ﬂ‘toncy f rms mee fng

5 More.de n* e services are provided in the Terms o
5 This uestifor Proposal. (RFP] addl:osmm ‘ﬂiﬂ‘ﬂ{gﬁ: ftﬁand dete: mnﬁﬁmpaﬂ

_ usu.l

N@hll Z of the consul tsshanbethq?ar%gfhtechn proposa

4N & < _.':-_b JAY a *

ill be selected underLearf Cﬁ!‘ " i M&esdescnbgdm this RFP. >

. P 14 aVa -—%r_ ; \_._ . C -.
ion 1 - Letter of Iny - ‘1“1:;."]"! « :

1
th mlmn 2 - Instructions to: Consultants and Data Sheet
r;} Section 3 - Technical Prﬁpoaal (STP]) - qu%d' Forms

2 n 4= Financial Propodil? Standamd Forﬁ': 7
\ éﬁn 5 E%Ellglble Countries - B 2 t
R S s of Reference - %
= 4 Section 7.~ St Forms of‘Contract (Lump sum Bﬁzs) ~ W &
10, &5 *’ ﬂi"‘ﬁ"' :;r'
6.

/Q'RA\“

KHURR MIRZA EXE UTIVI IRE O
Special Project & Planning Divisi
Director Secretariat, 14" Floor, PN
Phone: +92 21 9920 3961

. _khurrum. > .pk

, Pakistan.




Section 3. Technical Proposal — Standard Forms

Section IL Instructions to Consultants
A. General Provisions
1: Definitions

1.1. Definition

a) “Affiliate(s)” means an individual or an entity that directly or indirectly controls, is controlled by, or
is under common control with the Consultant.

b) *“Applicable Law™ means the laws and any other instruments having the force of law in Pakistan, or in
such other country as may be specified in the Data Sheet, as they may be issued and in force from
time to time.

¢) “Consultant” means a legally-established professional consulting firm or an entity that may provide or
provides the Services to the Procuring Agency under the Contract,

d) “Contract” means a legally binding between the Procuring Agency and the
Consultant and includes a ocuments 'h  Clause 1 (the General Conditions of
Contract (GCC), t.he ¢ ondmons of C Lract SCC}, and the mmces)

“Data Sheet” art of ions to Gonsultants (ITC) Section 2 that is used to
] mmt,gbut not to uvm‘-m'ne the provisions

'A'c

ant or oml Venture member(s)

méans an association with or without a Iegal pemmahty daslmct from ﬂm of its

. than one Consultant where one member has the authority to cofiduet all ness

angd onbehal £6f any and all the members of the JV, and where the merﬁhers oijh.e.ﬂV are t{y
everally liable to the Procuring Agency for the performance of the Comrac; s i+

‘_.;' means ‘an individual professional whose skills, qualifications, knﬁwledge

afe critical to the performance of the Scrvices under the Contract and, u.hose C\k is m%

m the techmcafevaluatﬁn oﬁthc‘é!nnsﬁlmm s proposal. - 0

“ITG” (this Section 2 of qheB,F P) means lhe lusﬂ‘ucimua to Consultants that prowcfes the Consullanfér

withall information needed to prepare their Proposals. -

OI” (this Section 1 of RFP) s the Letter of Invitation being sent by the Procurmg Agency -

s m&) sultants. :
. D -Key Expert(s)” 'i'l:x_mﬁs.. an 1ndividhh! profesmona] provided by the Consuliam ,or its Sub-

sultant and who is assighed to perform the Si:rvia:s or any part thereof under the Cofrtratl anif

CVs are not evaluated individually. - &L

m) “Proposal "means the Tedmfcgl Proposal and thethancml Proposal of the Consultmt. _ 3 !
the Request WMS to be prepared by the Pmcunng Agency for the sa&ectlon Bf

s performed by the Consultant pursuant to the Contract:™ 2
he Standdrd Request for Proposals, which must be used by the Proeurmg Agermr as
ep atm’nﬁm
cans an entity to whom' the Consiaham fntends to, subcomrsct any p 3f the
ing responsible to the Procuring Agency dﬂrmg the. péfﬁ)n-n “of the

M& Terms, g};aReférence that,explam the obpgwes scope
rforme respectwe respmmlbrltUemoTthe Procnﬁrig Agency and
: UI@ ! lgnment ’

3 il

in the Da heet m % select a Con,sp;ﬁﬂ from those listed in the

ce with the method of selectio @ﬁdﬁ“ﬁed in the Data Sheet. The

eligible Consultants are invited ! "Proposal and a Financial Proposal, or a
Technical Proposal only, as speclﬁe e:el for consulting services required for the
assignment named in the Data Sheet. The Proposal will be the basis for negotiating and ultimately
signing the Contract with the selected Consultant.

2.2. The Consultants should familiarize themselves with the local conditions and take them into account in
preparing their Proposals, including attending a pre-proposal conference if one is specified in the Data
Sheet. Attending any such pre-proposal conference is optional and is at the Consultants’ expense.

2.3, The Procuring Agency will timely provide, at no cost to the Consultants, the inputs, relevant project
data, and reports required for the preparation of the Consultant’s Proposal as specified in the Data
Sheet. ,

y & lntrnducﬂu .
2.1. The Procuring Agi
Letter of Invltanon

Jnam

71Page




Section 3. Technical Proposal — Standard Forms

3. Conflict of Interest

3.1. The Consultant is required to provide professional, objective, and impartial advice, at all times

holding the Procuring Agency’s interests paramount, strictly avoiding conflicts with other
assignments or its own corporate interests, and acting without any consideration for future work.

3.2. The Consultant has an obligation to disclose to the Procuring Agency any situation of actual or
potential conflict that impacts its capacity to serve the best interest of its Procuring Agency. Failure to
disclose such situations may lead to the disqualification of the Consultant or the termination of its
Contract and/or sanctions by the Authority.

3.3. Without limitation on the generality of the foregoing, the Consultant shall not be hired under the
circumstances set forth below:

a. Conflicting activities
(i) Conflict between consulting

services: a firm that h
consulting services
consu]tmg s€ rvices resultin or d ﬁﬂg | to
services Gohverse].x, bﬁ%m ovide consull
lmplementatlon o or any of its Aff'iliale' sh
providing %eﬂ(s or non-consulting.seryices resu é‘:n
%ultmﬁ "'for sn;lf_g,pﬁ':arauon or |m1:.'l|*:rnea.'f§‘l!ma '

cting; ents > 4
g c It:ng assignments: & Consultant (including i
liates shall not be hired for any assignment that, by
v aiwther signment of the Consultanl l'or ﬁle same or for another P
quﬂ gre onships :

;;" (ug Relat tonshxp with the Procuring Agency’s staff a Consultant ;(1r1clu¢:img%e S E@
& ;,‘ ccnsultants) that has a close lx:siness m'fmmly rdat:onshtp with a professional s

a projec or

nature

& -*Pﬁ}curmg Agency, or of a recipient.of a part o{the  financing in case the project i )

% '-L“ “some financing institution) -are “directly or mdlrectl)' Jinvolved in any part of (i) the
| 1 preparation of the Terms of Reference for.the assignment, (i) the selection) process, for the.
:!.j‘.l. Contfact. or (iii) the supcms:nn of the Gonh'ml, -may not be awarded a C a%s the

{ “conflict stemming from this relatior

hip has been resolved in'a manner eptable to th
ess and the e:fecutlon (& the Contract. i‘ !
air Competitive Admtn.ge § =

‘avean
:@’4.] ss and transparency. in the selection prt)gegs,_ uire Lha:‘thc“Consultants 'j thei iates
8 competing for a specifi¢- assignment do not dgrlve a compctlpw: advantage from having provided
. consulting services related to the assignment in question, To that end, the Procu ng !
= [ﬂd@tﬁ in the Data Sheet and make available to all eligible ‘Consultants togethe:
;.' A mforggaﬁon that would in thal :tspect gwe such Consuhant any unfalr -l_-_-" i
% competing' Qon tants. .

é O Auth nly throughouttheselection

5. Corru d Fra ent%Pnﬂim

5.1.°The Am
uces gqnh in Section 6.

5.2. [n urther pursu of thi$'Re lalory Framework, Consul ::\_. §'s|
age here declared or not}%h@g tors sub-constlt
persncm:m pemm Procurin Ager?éayc lﬁt a]l a oun
relating to” shorﬂtstmg osal, submis
award), and t :-;_~._' them au dm ppointed bythe.P

6. Eligibility Requ | & F

6.1. The Procuring Agenc ‘ !
individual members) frorn all'countries t or the project.

6.2. Furthermore, it is the Consultant’ s rcs 0 sure that its Experts, joint venture members,
Sub-consultants, agents (declared or not), sub-contractors, service providers, suppliers and/or their
employees meet the eligibility requirements.

As an exception to the foregoing Clauses 6.1 and 6.2 above:

a. Sanctions

6.3. A firm or an individual declared blacklisted by the Authority in accordance with the above Clause 5.1
shall be ineligible to participate in the procurement process or to be awarded a contract, during such
period of time as the Authority shall determine. The list of debarred firms and individuals js available
at the electronic address specified in the Data Sheet.

b. Prohibitions
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6.4. Firms and individuals of a country or goods manufactured in a country may be ineligible if so
indicated in Section 5 (Eligible Countries).

¢. Restrictions for public employees

6.5. Government officials and civil servants of Pakistan are not eligible to be included as Experts in the

Consultant’s Proposal unless such engagement does not conflict with any employment or other laws,

regulations, or policies of the Government of Pakistan, and they

(i) are on leave of absence without pay, or have resigned or retired:

(ii) are not being hired by the same agency they were working for before going on leave of absence
without pay, resigning, or retiring (in case of resignation or retirement, for a period of at least two
years, or the period established by statutory provisions applying to civil servants or government
employees whichever is longer. Expens who are employed by the government-owned

universities, educallonal Or res utions ¢ eligible unless they have been full time
or 8 year or %ﬁ‘tlﬁ_p&:mg included in Consultant’s

employees of thelr

Proposal and 3
: not creategg el% ict oﬁmﬁr
_ Preparation of Prenoul.s

5
Tl "the ConsuLuntr is-expected to examme the RFP in detml Material
the in ion requested in the RFP, may result ml’tjectlon of'the Proposal.
8. al
8.1. all costs associated with the preparation ancT suhmlssm of'its Proml and

l{%@.&g shall not be respons1b1e or liable for those costs, regardless,ofthe coﬂ'ﬂuct or
the selection process. The Proguring: Agency is not bound to’ accept any: propos?
atory

¥ &%e nﬁn to annul the selection process in accordance with the ptocuremcai‘ reg
e at'any time pnm‘ to Comract award, without thereby incurring . any llsbﬁity to "ﬁc

Comprisingthgl’mposal ,
| shall comprise'the documents and forms listed in the Data Sheet.

in the Dala SEeeI, the Consultant shall include a statement of an urglertalﬁng‘ of thg:
ltani to observe fn compenng for ami exﬁcuting a contract, the Procn":‘rmg Rgg:lalory:,

- in its own name or as part of a Joint Venture in another Proposal If-a Consultant,
int Venture member, submits or participates in more than ‘one pl'opcsnl all ahch
; 'squaliﬁbc_l rejected. This does not, however, prcclude a Suﬁmsull&n the

ticipating. mm and Non-Key Experts in one Proposal
and if stated in the Data Sheet and subpt:t to regtllatb@ mstm&ions, if

.

eriod specified in Ihe Datn Sheet sﬂer the Prgpmal submission
. To ensures sal, it shall gontain bid/proposal

sal scc mg‘ i ‘g‘&ﬁ:ﬁ ::%obld/proaqsa‘]%ecunng instrument

-cight days mor@ than the bid/ posal validity ﬂ&iod

g t shall maintain its ongmal Pl;g ‘without any change, including
the availability of the Key EX ate & pnce

12.3.1f it is established that any Key Fxpe d'in the Consu]lanl s Proposal was not available at
the time of Proposal submission or was included in the Proposal without his/her confirmation, such
Proposal shall be disqualified and rejected for further evaluation, and may be subject to blacklisting
and debarment in accordance with Clause 5 of this ITC.

a. Extension of Validity Period
12.4.1f considered necessary, an extension can be made in case of exceptional circumstances (beyond the

control of the procuring agency) after recording the reason(s) in writing. Such extension shall be only
once, and the period of the extension should be determined keeping in view of the circumstances
under which such extension is deemed to be necessary, however, the same shall not be more than the
original bid validity period. The request and the responses shall be made in writing. Moreover, any
such extension shall be solicited and procured in advance prior to the expiry of original (or initial) bid

having the validity'tv
12.2.During this period,

9|Page




Section 3. Technical Proposal — Standard Forms

validity period. Bid/Proposal Securing Instrument shall also be extended in conformity with the
period of extension.

12.5.1f the Consultant agrees to extend the validity of its Proposal, it shall be done without any change in
the original Proposal and with the confirmation of the availability of the Key Experts.

12.6.The Consultant has the right to refuse to extend the validity of its Proposal in which case such
Proposal will not be further evaluated.

b. Substitution of Key Experts at Validity Extension

12.7.1f any of the Key Experts become unavailable for the extended validity period, the Consultant shall
provide a written adequate justification and evidence satisfactory to the Procuring Agency together
with the substitution request. In such case, a replacement Key Expert shall have equal or better

qualifications and experience than those of the ongmally proposed Key Expert. The technical
evaluation score, however, Wlll remain to be bas the evz uatlon of the CV of the original Key

such Proposal w
¢, Sub-C ting P
129TheC ltant il

accompanied by a Pmposai‘ Securing Declamh )
non-responsive. AR

ecuring Declarauon of a joiﬂtnvenlure ml.tst be in the name ‘
subm \ %
.13. ésucoejsﬁll Consulmnt's Propoaal Semr@g Dec!amtlon wilf be discharged upon {l :z?ning
with the Successful Consultant. and fumishing the performance security. = R
12 14/An Consultant shall be suspended from . g-.eﬁgi&ie for tendering in any tract with
ngAgcncy for the period of time indicate ted in the Proposal ing Declaration: =y
,_"_91 a as pmvldcd in ITC 12.6 o P
; @*ﬁm the case of a successtul Consultanmf thu Consults.nt fails w{:h thc specified time limit to:
“sign the contract, or _ W1/
furnish the required.performance securit}' ;' i .' WA :
' ; ” § m
13.1.The Cons t may request a clarification of a;iyipart' of the RPP durmg the peri mdlcﬁ
Dal heet ‘before the Proposals’ submission deadline. Any regpest for clarification must
 or by standard eléctronic means, to the Procuring Agency’s address indicate the Dats
written copies of the response (including an. explanation of the' query but:
w%source)z@a ei:g?bg: Con ts. Should the Procuring Aggwﬁm itn
‘asa resuquf &clarlﬁcauon orat its. own mimmvc,su ‘;I;all do'so follo

) if the Consultant withdraws its Proposal, e
| -
cation and Amcndm:ut of RFP
%‘2\ Sheet,,ﬂie Procunng Agency will respond i in wntmg, or by s;tmld'ard electront
‘T»-?-r’ L=

roposal’
g the’f’roposai

i al ytime_.ﬁt‘ Procurin
. o an amefl cclronic
isted i d wlll be - on lhen% The‘%
acknmﬂeﬁq receip of all tsm\mm
ii. If the amendt i f\i §&m
deadline to gi d Cansul nts

.....

their Proposals.
13.2.The Consultant who has : n o any amendmmts in the RFP, may
submit a modified Proposal or a modi of it based on the respective amendment in
the RFP at any time prior to the proposal submission deadline. No modifications to the Technical or
Financial Proposal shall be accepted after the deadline.
14. Preparation of Proposals — Specific Considerations
14.1.While preparing the Proposal, the Consultant must give particular attention to the following:

i. The Procuring Agency may indicate in the Data Sheet the estimated Key Experts’ time input
(expressed in person-month) or the Procuring Agency’s estimated total cost of the assignment,
but not both. This estimate is indicative and the Proposal shall be based on the Consultant’s own
estimates for the same.

ii. If stated in the Data Sheet, the Consultant shall include in its Proposal at least the same time input

(in the same unit as indicated in the Data Sheet) of Key Experts, failing which the Financial

10




Section 3. Technical Proposal — Standard Forms

Proposal will be adjusted for the purpose of comparison of proposals and decision for award in
accordance with the procedure in the Data Sheet.

iii. For assignments under the Fixed-Budget selection method, the estimated Key Experts” time input
is not disclosed. Total available budget, with an indication whether it is inclusive or exclusive of
taxes, is given in the Data Sheet, and the Financial Proposal shall not exceed this budget.

15. Technical Proposal Format and Content
15.1.The Technical Proposal shall not include any information regarding Financial Proposal. A Technical

Proposal containing material financial information shall be declared non-responsive.

15.2. Depending on the nature of the assignment, the Consultant is required to submit a Full Technical

Proposal (FTP), or a Simplified Technical Proposal (STP) as indicated in the Data Sheet and using the

Standard Forms provided in Section 3 of the RFP.

16. Financial Proposal Ol
16.1.The Financial Proposal prepared us.u'lgi%'l=r m&,&mﬂs provided in Section 4 of the
' iated with the assngnment mcludmm remuneration for Key Experts

RFP. It shall list all
and Non-l(ey Experts, b) relmbursaﬂé exp&s,es*lmﬁ alednmthe Data Shwt

%g ltnn?s and E‘(pBI’tS are"réspthlb}e for meetmggall tax liabilities
less s pﬂmm.w din ihe Data’ Sheet Information ‘on taxes in the

,,,,,

H C Subdissm, Opening and Evaluation

' ission, Sealing, and Marking of Proposals, Withdrawal of bids

17.1/The Consultant shall submit a mgned a:iicomplete Proposal comprising the documents and. forms i m ;
accggdan with Clause 10 (Documents Comprising Proposal). The submission can be doneby mail
or lf speclﬁed in the Data Shed, the Consultant has the option of submmmg 1t"s Proposals

rv -J; ni :

B 172 authuilzed represemmive of the Clonsultant. shall_sign the original SumeSSIOTI leerin the

L) d format for both the Technical Proposal and, if applicable, the Financial Proposal and shall

m:t;al all es of both. The authorization shall be i the form of a written power of attorney -attached
héﬂ' ch al Proposal.

5 A mitted by a Joint Venture shall be signed by all members so as to be legally. bmdmgon

. all mgmbers, by an authorized representative who has a written power of atcorney signed by each

W d representative.

tmn revisions; interlineations, erasures, or overwriting shall be valid oniy if Ll;ny are

ed ori d b perﬁon signing the Proposal.

be marked “ORIGINAL™, and its copies marked ‘GOPY" as awmpnate
les is 1 ted in the Data Sheet. All copi€s shall be. made from' the signed

ginal. panmegbwweq%l:'he original and" tHe copies, the original shau'g'evall
17.5.The or he copies of the Technical f’roposai shall.be placed inside of a sealed envelope
clearly mark HNIC Rﬂs% Assignment]®, referénce number, name
and address 1 "DO OPEN UNTIL [INSERT THE DATE

_ ET CHNICAL‘PROPGSAL st BM[SSION DEAELINE]
al ‘Fi ial Proposal (if reqmred for the imble selection method) shall be

p!aced inside of a sealed en : rked “FINAN _PROPOSAL” followed by the name
of the assignment, reference number, d address of the Consultant, and with a warning “DO
NOT OPEN WITH THE TECHNICAL PROPOSAL X

17.7.The sealed envelopes containing the Technical and Financial Proposals shall be placed into one outer
envelope and sealed. This outer envelope shall bear the submission address, RFP reference number,
the name of the assignment, Consultant’s name and the address, and shall be clearly marked “DO
NOT OPEN BEFORE [insert the time and date of the submission deadline indicated in the Data
Sheet]™.

17.8.1f the envelopes and packages with the Proposal are not sealed and marked as required, the Procuring
Agency will assume no responsibility for the misplacement, loss, or premature opening of the
Proposal.

11|Page
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17.9.The Proposal or its modifications must be sent to the address indicated in the Data Sheet and received
by the Procuring Agency no later than the deadline indicated in the Data Sheet, or any extension to
this deadline. Any Proposal or its modification received by the Procuring Agency after the deadline
shall be declared late and rejected, and promptly returned unopened.

17.10. A Consultant may withdraw its Proposal after it has been submitted, provided that written notice of
the withdrawal of the Proposal, is received by the Procuring Agency prior to the deadline for
submission of Proposal.

17.11. Revised Proposal may be submitted after the withdrawal of the original Proposal.

17.12. First, envelopes marked “WITHDRAWAL?” shall be opened and read out and the envelope with the
corresponding bid shall not be opened, but returned to the Bidder. No bid withdrawal shall be
permitted unless the corresponding Wilhdrawal Notlce contains a valid authorization to request the
withdrawal and is read out at bid o -

18. Confidentiality ol B
18.1.From the time the Pro@ﬁ“lgare opened to th§ e g'le Evaluauon Repol r is publlshed the Consultant

should not cont ﬁc Procuren t‘ﬁval itt the Procuring
related to its, Tec‘hmcal ag;d/ Qp%’n‘( to the evaluation of Proposals
shall not. be'dtsclos,ed sthe d‘gﬁsu] ts who submitte %ﬁgds or to any.other party not
official conceg:p: J,th”%he"process until.the-publication of the ion Report.

18.2.Any/attempt_by Consultants Qﬁwaﬂ%ne on behalf of l%vcgﬁ;:m%m
Pnﬁ&!nng Ageﬁcg?n the eva'fumlon of the Proposals may resull in,the re

ence 'I‘Qpcrly the
on of its Propesal, and

nﬁ? be subject.to the a.pp‘hcal:on of preva:]mg blacklisting procedures.’, ) 5?’ '<._.

18. ;_{E’Notwllﬁhta}rdmg the” above provisions, from the time of the Proposa open the -':_‘5. of
 publieation: of evaluation report, if a Consultant wishes to contact the*Proc t Evaluation
Commli’t&e or the Procuring Agcncy on any matter related to the selection p!Dcess,&.ﬁﬁguld do'so

5 onlyLl‘annng ) \ ge |

19, %g of Proposal (Technical Proposals) % 4 Y 4 ﬁ
%,19 1. g Agency will ‘open all Propos&l in- pubhc, in the presence of Consultant™or the

in the Propo
e Gﬂn.«;ultant%"i

.;9—

entatives who choose to attend, and otherparties: with a legitimate intere
f’ Eocqedmgs at the place, on the date and at:the time, specified in the BDS,
": representatives present shall sign a register as proof of their attendance.
9. zlm envelopes marked “WITHDRAWAL” shall be opened and read out and the

velope with tlﬁgj
gorresponding Proposal shall not be opened, but returned fo the Consultant. No Pro salﬁm

5-'~

35’ shall be ‘permmed unless the corresponding Withdrawal ‘Notice oontams a valid authorization t&l
. request the withdrawal and is read out at bid opening. -—t B
r;.w .3.Second, outer envelopes marked “SUBSTITUTION" shall be opened The inner enyelopes coﬁtalmgx{
";_-ﬁ, th: Snbstltlmon Proposal shall be exchanged for the: corresponding Ortgmﬂ Praﬁml bei

T

i substitited, which is to be returned to the Consultant unopened. No envelope shall ‘be substituted

"’_;_1' unless. the _corresponding Substitution Notice contains a valid authorization to rﬁ]ue smuﬁp'n
, and is read out and recorded at bid opening. z 3

195 Next, quter_ envelopes marked-“MODIFICATION” shall.be opened. No échm nd/or
" Binancial Proposal shall be modified unless the correspandmg Modifi Noﬂ%?nlai valid
ﬁ?nmﬁm to request the modification’ ‘and is read out and record t the oﬁ%ﬂ: of the

n

dification  shall be ﬁaqoout along with the Original P sal umﬁl of Single Stage
Two Envelope Pl‘oceduro where only.the ’ Techmcal Proposal, inal gt‘well asiModification,
are to be opened, fg@l out, aud recorded al the openmg Fmanctal sal, both Ongmal and

19.5.The Procurmgﬁ&ency s evalu tl nmg 0
in the presence of Pmpo’ser Consul representat: who choose to attend (in
person, or online if this M is offered in thc Data Shoct) g date, time and the address
are stated in the Data Sheett'm.ﬁ_%;e@ pes, with, the Finane oposal sha]l remain sealed until they
are opened in accordance with Clause 23 of1 —

19.6.At the opening of the Technical Proposals the foliowmg shall be read out: (i) the name and the
country of the Consultant or, in case of a Joint Venture, the name of the Joint Venture, the name of
the lead member and the names and the countries of all members; (ii) the presence or absence of a
duly sealed envelope with the Financial Proposal; (iii) any modifications to the Proposal submitted
prior to proposal submission deadline; and (iv) any other information deemed appropriate or as
indicated in the Data Sheet.

20. Proposals Evaluation

20.1.Subject to provision of Clause 15.1 of the ITC, the evaluators of the Technical Proposals shall have

no access to the Financial Proposals until the technical evaluation is concluded.

Modi ﬁcat?oﬂ, will remain uno H}: thn- Rﬁ posal openi
ts’

12
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20.2.The Consultant is not permitted to alter or modify its Proposal in any way after the proposal
submission deadline. While evaluating the Proposals, the Procuring Agency will conduct the
evaluation solely on the basis of the submitted Technical and Financial Proposals.
21. Evaluation of Technical Proposals
21.1.The Procuring Agency’s evaluation committee shall evaluate the Technical Proposals on the basis of
their responsiveness to the Terms of Reference and the RFP, applying the evaluation criteria, sub-
criteria, and point system specified in the Data Sheet. Each responsive Proposal will be given a
technical score. A Proposal shall be rejected at this stage if it does not respond to important aspects of
the RFP or if it fails to achieve the minimum technical score indicated in the Data Sheet.
22, Financial Proposals for QBS
22.1.Following the ranking of the Technical Proposais, when rhe selection is based on quality only (QBS),
the top-ranked Consultant is invite e 1
22.2.0nly the Financial Proposal.of U

signed. o i

23, Public %lng o i’rdpm:ls (for QCBS FBS’ ‘and ].'ZCS muhods} '
23.1. After {%I on is co;p,plaled, the Procurlng AgenCy shall issue the Technical
uat ning all«the information regarcf ing responsiveness Or non-responsiveness of
wqwhmcal scores. The Financial Proposals of no‘n-respanswe ‘consultants
after completing the selection process and Camract signing. The ‘Procuring
g those Consultants that have achieved the minimum overall technical s and
date, time and location. for the opening of the Financial Pmpo__sa.ls. ‘The o ning
the Consultants sufficient time to make arrangements for attending:the o g.

of
hogd allg
T;é gﬁﬂ s attendarice at the opening of the Financial Proposals (in persen, or m\lme if sﬁéh
1 a

with

onllis indicated in the Data Sheet) is optional and is at the Consultant’s choice.
Financial Proposals shall be opened by the Procuring Agency's evaluation commiittee in tlu'.i
ce of the representatives of those Consultants whose proposals have passed the minimum
@Ical score. At the opening, the names of the Consultants, and the overall ‘technical scores,
i ing the break-down by criterion, shall be read aloud. The Financial Proposals will-then be
%ed—!o confirm that they have remained sealed and unopened. These Financial F‘roposals shall be
opened, and the total .prices read aloud and recorded. Copies of the record shall be sent to all.
m]w s who submﬂted,?roposals : .

ction of Errors |
24.1.Activities and items described in'the Technical Proposal but not priced in the Fmanosal Proposﬁ"l shall'
7 asiﬂgned‘;o be included in the prices of other activities or items, and no corrections are made to the
1P sal. ; ey kG
tracts -
ntract form is mcluded in the RFP, the Procuring Agency’ s eva!uauoa comnﬁﬂee
mputational or. arithmetical errors, and (b)-adjust the prices rftbey fail to ﬁ?lect
the mpecﬁw ‘activities or items in the Technical Proposal. In case of
veen (i) al amount (sub-total) and the total amotint, or (i), betiveen the amount
ﬁon%l price with quantity and the total price, or (m) ‘between words and
ll prevail. I ‘case,of djscrggancy between the Technical and Fmanqﬁl Proposals
qu of input, the 'Fé?hmcal Proposal prevails and*the Pro@JMng Agency’s
) d in the Financial Prg@sal so as to make

mittee shall co antificat
it consistent hat mdu.m;n chnical F ly the relevant unit price included in the
Financial Proposal tdithe corrécted quantity, and aorraet the total Proposal cost.
25. Taxes .,
25.1.The Procuring Agency’s eva 1ati
duties in the in accordance with the inst
26, Conversion to Single Currency
26.1.For the evaluation purposes, prices shall be converted to a single currency using the selling rates of
exchange, source and date indicated in the Data Sheet.
27 Combined Quality and Cost Evaluation
a. Quality- and Cost-Based Selection (QCBS)
27.1.In the case of QCBS, the total score is calculated by weighting the technical and financial scores and
adding them as per the formula and instructions in the Data Sheet. The Consultant achieving the
highest combined technical and financial score will be invited for negotiations.

sultan m& Proposal shall exclude taxes and
the Data Sheet.
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Section 3. Technical Proposal — Standard Forms

b. Fixed-Budget Selection (FBS)

27.2.In the case of FBS, those Proposals that exceed the budget indicated in Clause 14.1.4 of the Data
Sheet shall be rejected.

27.3.The Procuring Agency will select the Consultant that submitted the highest-ranked Technical
Proposal that does not exceed the budget indicated in the RFP, and invite such Consultant to negotiate
the Contract,

¢. Least-Cost Selection

27.4.In the case of Least-Cost Selection (LCS), the Procuring Agency will select the Consultant with the
lowest evaluated total price among those consultants that achieved the minimum technical score, and
invite such Consultant to negotiate the Contract.

D. Negotiations and Award

28 Negotiations %
28.1.The negotiations will be hcl%g!ch and address indic: he Data Sheet with the Consultant’s

representative(s) wh@mﬁhave writte powg f anomey to negotie
of the Consultant; g

28.2.The Pmcunng)xgency shall pl mmute meu@a @g@e?ﬁmﬁmunng Agency

and the Consultant’s authorized sentative.

a.  Avail of
28.3.Thein invited Consultant shall ¢ i The avmlabt]ﬂy ofaﬂ“!hy EX
pgﬁq'eqmsm wth; ego«tﬂ?u s, or, if applicable, a replacement
Failure to.€onfi Key Experts’ ava;]ab:lity may result in |
oposﬂ; and- the %?clurmg Agency proceedmg to negotiate the Co
& Consul],ar'rl:;-

2814 Notwnhsﬁandmg the above, the subsurunon of Ke}' Experts at the negotiatio
“"f duc solely to gircumstances ‘outside the reasonable control of and:not fores e C

mt:luding but not limited to death or medical incapacity. In sudtcase the Const Itarit

5;.‘_-1, . ~..,

= substitute Key Expert within the period.of time_specified in the letter of invitation to
_3; Contract, who shall have equwalem or’ bcticr quallﬁcat:ons and experience n an the Oﬂgl
8 ‘candidate. Ly B TV A ) Cungy '\'.l
ff b. Technical negouanons ¥3 ‘ﬂ E
B 28. S; : negohanons include: dlscussmns of ﬂie Tcrms of Refe'rencc (TORS), the propose m thodo]ogy,‘
|,f ﬂf&Procmng Agency’s inputs, the special ‘conditions of the Contract, and finalizing the * Scl‘lptl
= ofServices” part of the Contract. These discussions Shaanot alter the orlgmal scope of s und
| the TORs or the terms of the contract, lest the quéll’ty ¢ﬂhe final grodhcl, its price, the,;gg?noe
;ﬁ the initial evaluation be affected. _
;;.'-.t. Finanl:gnl Negotiations Ve :
6 There shall be no financial negotiations, however, it may include only the,f:lanMg‘n of ﬁuz
’,&‘ Consl.mant § tac ]tab:hty and how it should be reﬂectad in the Contract. A o " ; M

Conclqaion of Ne tiations Y J Nt &7
29 e negatmmns ﬁ\%cluded with a reviewsof the ﬁnalized draﬂ tracty"which then shall be
jaled By the ?ng%m \Agency and the Consulfant’s authorized r Ve, £
29.2.1f &Q negoualicns ail lhe*Plggurmg Agency shall inform th
issues and dlsa.gregneuts and provide a final o 5 to

nsultant in r ing ._;-_il'f
the Conﬁiﬂlanl respond. If

dlsagrc&mnl pemsﬁlﬂﬁ: Procupn Agen?fgﬁaﬂ lermmate egou ns'lnform' e Consultant
of the reasons for dofng so, %‘% vne the next ed Consultant to
negotiate a Cdﬁttacl Once ' es negonan ons. with the next-ranked
Consultant, the Pre Agency shall n h&ear ier negotmtl nsdf”

30. Award of Contract qﬁ - # <

30.1.Subject to ITC 29, the Proc “"‘r% Wi :
has been determined to be substantially respo to the RFP Documents and who has been declared
as Most Advantageous Consultant, provided that such Consultant has been determined to be:
a) eligible in accordance with the provisions of ITC 6;
b) is determined to be qualified to perform the Contract satisfactorily; and
¢) Successful negotiations have been concluded, if any.

31. Grievance Redressal Mechanism
31.1.Procuring agency shall constitute a Grievance Redressal Committee (GRC) comprising of odd
number of person with proper power and authorization to address the complaint. The GRC shall not
have any of the members of Procurement Evaluation Committee. The committee must have one
subject specialist depending the nature of the procurement.

14




Section 3. Technical Proposal — Standard Forms

31.2.Any party can file its written complaint against the eligibility parameters or any other terms and
conditions prescribed in the prequalification or bidding documents found contrary to provision of
Procurement Regulatory Framework, and the same shall be addressed by the GRC well before the bid
submission deadline.

31.3.Any Bidder feeling aggrieved by any act of the procuring agency after the submission of his bid may
lodge a written complaint concerning his grievances not later than seven of the announcement of
technical evaluation report and five days after issuance of final evaluation report.

31.4.In case, the complaint is filed against the technical evaluation report, the GRC shall suspend the
procurement proceedings.

31.5.In case, the complaint is filed after the issuance of the final evaluation report, the complainant cannot
raise any objection on technical evaluation of the report:
Provided that the complainant ma
case where single stage ong

31.6.The GRC, in both b

\ part of the final evaluation report in

i g pl‘ !
shal] mvestlgate and demde upon the complaint within ten days of its

receipt. P 2

31.7.Any bidder ort n sausﬁed’wxﬁ'l me cmouoflhe GRC may file Appeal before
the Appellate ‘lnhoruy on prescribed forma lﬁer deposﬂm (fce as prescribed
in “Redi gulano 1 e B FOE

31.8.The Committee, | ﬁ:ceipt of-thé Appeal against lh%mn of the-GRC comp!ete iﬁ a[l respect
: { iting"lipon all the parties to Appeal. '
all'the record from the concerned procuring ageney or the GRC as the case may
all'be provided within prescribed time.
itteeay after examination of the relevant record and hearing all the conoemed p“ues‘

e they somplaint within fifteen (15) days of receipt of the Appeal.
11. The“decision of the Committee shall be in writing and shall be signed by the H.ead and @5}1
ﬁ?{ of the Committee. The dec[él"on ofthe commitiee shall be final. : 4

-fof Blacklisting a '
L '--».. rocul'lng Ageucy”slmll bar f‘or not more thﬂn the tlme prescnbed in Rule—]9 of the Publ

4—-3,";.

C ctoﬂwho either: .\

a I olv in conuptand fraudulent pmmes a.sdeﬁned in Rule-2 of Public Procurement Rules,

5. Fai rform his commetual obligations; and Fails to

13 blde the id secunngfdeclarattun, :

322 owmcause notice shall contain: (a) precise allalﬂtlm against the bidder or wntrantor,ﬂ(b) the :

L ma:umurn Renod for which the Procuring Agency proposes to debar the bidder 9r contractor from
articipating in any pubhc grbcuremsm or the Procuring Agency; and (c) the sLstement.} it needeﬂ,

actor from pameipatmg in public procurements of all the pracurms agmcies :
g agency shall give minimum of seven days to the bidder or cummctor far submmv.lon of
i ! f the,show mmuce -
bidder orcontractor fails 0 submit written reply within the requisite” hml.‘.. the Pmeurmg
: § _-,Qoti for personal heaﬁng to the bidder or conlmctor/ audmnze represm:atwe of
idder or #;: ctor an: procuring agency shall dec:d,a the matter on the basis of available

d pers ing. if av -
32.5.In case the bidder tractor submits wru“ten reﬁly of the show cause ndtlce, the Pmcurmg Agency
may decide to ﬁle the matterér f@ﬁ M@fhg noﬂ% to the bidder or coptﬁ,actor for personal

32.6.The Procuring A 16y shall gwe m1mm1€1‘1 of sd\/en days to the bidder.or comraclor for appearance
before the specified offic Pmcurmg Agency for persoqal hearing. The specified officer shall
decide the matter on the basis of th ailable record.and perso nal ‘hearing of the bidder or contractor,
if availed. ea— :

32.7.The procuring Agency shall decide the matter within fifteen days from the date of personal hearing
unless the personal hearing is adjourned to a next date and in such an eventuality, the period of
personal hearing shall be reckoned from the last date of personal hearing.

32.8.The Procuring Agency shall communicate to the bidder or contractor the order of debarring the bidder
or contractor from participating in any public procurement with a statement that the bidder or
contractor may, within thirty days, prefer a representation against the order before the Authority.

32.9.Such blacklisting or barring action shall be communicated by the procuring agency to the Authority
and respective bidder or bidders in the form of decision containing the grounds for such action. The

same shall be publicized by the Authority after examining the record whether the procedure defined in

blacklisting and debarment mechanism has been adhered to by the procuring agency.
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32.10. The bidder may file the review petition before the Review Petition Committee Authority within
thirty days of communication of such blacklisting or barring action after depositing the prescribed fee
and in accordance with “Procedure of filing and disposal of review petition under Rule-19(3)
Regulations, 2021”. The Committee shall evaluate the case and decide within ninety days of filing of
review petition.

32.11. The committee shall serve a notice in writing upon all respondent of the review petition. The
notices shall be accompanied by the copies of review petition and all attached documents of the
review petition including the decision of the procuring agency. The parties may file written statements
along with essential documents in support of their contentions. The Committee may pass such order
on the representation may deem fit.

32.12. The Authority on the basts of declsmn made by the committee either may debar a bidder or

ipati i rocess of all or some of the procuring
e bidder from the allegations. The
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FORM FIN-1
Financial Proposal Submission Form

{Karachi, Date}

To:

Pﬁmnclgl Proposa! is for the amount of {Indicate m‘é"*
_ { _fer’t’ amount(s) in words and figures}, [/nsert “including” or *

!axesalf!} accordance with Clause 25.1 in the Data Sheet, The estimated amount of | irect
v} § amoeunt in words and figures} which shall be cmﬁxmed or adjwted

@lm@ ase pte that all amounts shalj be the same as in Form FIN-Z} :

Om“ﬁnancfal Proposal shall be valid andremain bmdmg upon us, subject to the qulf ﬁ%ﬂ’s
ﬁmm Conﬁ‘actwnegotlatrons until finsert day, mamh and year.in aqwdance wtgf; IC 12.1]. % | ;

Qormmssions and gratmues paid or to bL‘ paid by Us 10 an'agent or anx third party rel%m parat .
W submiss}pn of tﬁls Proposal and Contract executim, pazd if we are awardeclthe Contract, arg llstgd@}pw

v;-?' N d Adaress \ '. Amount and. L Purpose of Co: : 133%‘6“11““

b ents:,_ Currency. = = orG )m...?

{If rt@ paymenm m;e made or promised, add the following s a;atcmgnt “No commissions or
or aro(}%be paid by".us to ngents or. gny th[rd party relating to this Proposal and{,'ontra

% undef?thgd«you arenot bound w© accept anmepmal you recelve rd :

i - %
@mam ¥ 4 .
".A ‘x'_.-’.l" B
Yours sﬁ%ely, " 4 7
Lol

I
Authorized slgrm;-c {In fun ‘and i}niuals },,
Name and Title of Signato
In the capacity of: """:‘_'..'e_' -
Address: e S

E-mail:

{For a joint venture, either all members shall sign or only the lead member/consultant, in which case the
power of attorney to sign on behalf of all members shall be attached}
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{ Consnltam must statc ﬂwproposed Costs'in accor&ance wnth Clause 16.4 of the Data Sheet:

' delete columns whnch are not used}

{Insert Foreign Currengy }

{Insert

Local Currency, if
used and/or required
(16.4 Data Sheet}

Cost of the Financial Proposal_

liliﬂuding-

(1) Remuneration

(2) Relmbursable

Total Cost of the ancml Progosag

{Should match the amount in Form FIN-1}

Indirect Local Tax l!_{!timates — to be discussed and finalized at the negotiations if the Contract is awarded

(i) {insert type of tax e.g., VAT or sales
tax}

(ii) {e.g., income tax on nonsresident
experts}

(iii) {insert type of tax}

Total Estimate for Indirect Local Tax:

YG

Footnote: Payments will be made in the currency (ies) expressed above (Reference to ITC 16.4).
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FORM FIN-3 BREAKDOWN of Remuneration

A. Remuneration

No. o _Persan—-montﬁ Time _Inpul in | {Curreﬁcy {Currency " {Local
Name ii:]o';':;:‘_‘l;](_:s) Remuneration | Person/Month | #/-asin | #2-asin {ES”:;?[%Z';' Currency-
__Rate - (from. TECH-6) | FIN-2} FIN-2} as in FIN-2}
Key Experts
K-1 [Home]
[Field)
K-2
Non-Key Experts
N-1 ]!Hame]
N-2 [Field]

Total Costs
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Sample Form

edtablearetakenﬁ'omthe

1SSQ 0L
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Consultant’s ~osts and Charges
(Model Form I)

Personnel 8
Proposed Fixed
Name Position Rate per Working
Month/Day/Hour'

{* If more than one currency is

1. Expressed as percentage of |
2. Expressed as percentage of 4
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‘M FIN-4 BREAKDOWN ol' Reimbursable Expenses

N° Type of Rmnbursa pens ‘ @ ;

{e.g., Per diem ¢ yances** ‘
i/

| {e.g., Interne 1 ﬂ’ :

| {eg, __"-;:; ortatj {Trip}
{e.z., Communication cos n
Insert - Insert place} 1 g

{Local Currency-
as in FIN-2}

: {Tlcket}

{ eg 3 , _ _- X
{e.2.,Office ¥ Bl

{T ...... i1 gof ' f;roc "'ngAgency‘s X e

L 8
r.__ %
u

As p

- -
Legend: . 5 ' .
“Per diem allowance” is for each 1 mghl the‘expert is raqu:red by the Comract to be. away from his/her usua1 placé of rtsuden ce,
up a ceiling. B3 :

A i o “ .
fil ¥
s b o &
. J .
"n‘.:'\ -4
EY F * > £
R e : gzt T, ¢ £¥
B, LY -
o - _ \ f 4
= = % o 4
- f ] P‘ ) )
S, ¥ B < i i
i | = J T
Rt ‘jﬂ T
Tl — .ﬁ.r
= o=
o k" aal
i T ][]
- S RRUTRT e
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1. Proposal Security Form
To: [name of the Procuring Agency]

Whereas [name of the Cansuhanf] (hereinafter called “the ConsultanSer_wce _meder) has_ subm;tted Irls

SHP *a* 00 TEU ¢ ontai

Mercamﬂe Marfne Department (M -- gkista proved Recog Organ.'zatfons (RO) and Consulting

are bound unto
sum of [amount]

(a ithdrawn ormbdlﬁed our P ¢
if!fProposal

)

[

+
=,

. j,;
\ L 128 e . W b Y

ment to arlthm ical correction mat ';to_thc Pr' sal price: or
SRR RAPE I s

R T
S 2 SRS

e
g

been notiffed\if fhe acceptaiiéé._of T Hop
al Validity, (i) failure to sign the
refuse to furnish. the. Performance

: by the;;ocurmg Agency d pel .j'
€ )“Procunng Agel cy do;so or (

f y to the Procurmg A*gency up to the a‘bo% amount upon reg 1pt
tqhg Procurifig Agency having to substantiate its

ency states thg:pmquqt claimed by it is due to 1& ing
Mc:fy}q{tﬁe occurrec ctjndlumg; Ma@;, e

ne

This guarantee L in force.up to and includulg twenty-elght pen of Proposal
Valldlty,an 1y ! Wt ank notla Lllan?t; date.

Name: ........... 0 4 n the i N W, . . &

signed <5 R

Dated on
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2. 1 Proposal Securing Declaration

[The Consultant shall fill in this Form in accordance with the instructions indicated. ]

Date: [insert date (as day, month and year)]
Proposal No.: PRCD/CS-KSEW/2026/475
Alternative No.: [insert idenﬂﬁcan’on No if this is a Proposal for an alternative]

To: ring of Consultancy S y JOI §. ypervision of 1 -f J b"jlp container feeder vessel new buildin, (JACS

Member Classlﬂcntfon Societies that are Mercanw e partment (MMD) ) Pakistan appmved

Recognized Organizations (RC %ﬁ tem'eﬂsﬂterla ]

We =g._-?._':f7'; that%l a atically be suspended from hgmg eligible for Blddtng in any cemlmc %th the
Procufing Ag; r thefperiod of time as detenmﬁﬂd«by the Authority if we are in Breach ofou: obhghpn(s)
unde h P conditions, because wé i _

hthh Wwn or mod;fieﬂ our Prqﬂﬁaj d'lﬁing the pmod of Proposal Validity spemﬁgdm the ann

f M&e ent to amhmﬁcél correcﬁoﬁ madem the Propnsal price; or : . o i

notified 6? -a::ceptance ot' our Prm)asal by the Procuring Agency dﬁnng‘ the period of
osal alidity, (i) failure to sign the contract if re quired by Procuring Agency to do so  or (i) fail or
to ish the Performance Security or to cmnply with any other condition precedem 1o signing

the contra spec1ﬁed in the SRFP Documents, _ 3

dermhis | toposal Seclmng Dec}aranun shall expire if we are not the successﬁJI SéMce Pro?iﬂer
upon the earli i) ot L receipt of your notification to us of the name of the successful Servxe pl'owder, gr (i)
twenty-eight (28) ter the exbjranon of our Proposal. .

g o ) e — 4 - .;?‘-
Signed: finsert sign - whme name and eapacity are shmvn] In the capacity. of [merr fegﬁl capacity
of person Sig Seci ring Dec!arauon} .

[ |

the Proposal fJ %mt' Wﬁﬂ %lef&name of Serv.fdb Prowd’er ]
"'I”-t- of : {m';err date of signing]

Duly authorized to

Dated on
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Section V. Eligible Countries

All the consultants are allowed to participate in the subject procurement without regard to nationality, except
consultants of some nationality, prohibited in accordance with policy of the Federal Government.

Following countries are ineligible to participate in the procurement process:
1.

India
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Section VI. Terms of Reference

1. BACKGROUND AND OBJECTIVE OF THE PROJECT

1.1

Pakistan National Shipping Corporation (PNSC), is a statutory Corporation constituted under
Ordinance (XX) of 1979, functioning under the administrative control of the Ministry of Maritime
Affairs, Government of Pakistan. PNSC, Pakistan’s national flag carrier, is principally engaged in the
international shipping business including transportation of dry and liquid bulk cargoes globally,
chartering of vessels and other related businesses. PNSC currently manages and operates 14 vessels of
various types and sizes, with a total carrying capacity of 996,683 DWT. PNSC is listed on the Pakistan
Stock Exchange since 1980.

1.2 PNSC intends to commission 1,100 TEUS Container Feeder Vessel being constructed at Karachi

Shipyard and Engineering Works Limited, seaworthy vessel capable of transporting containerized
commercial cargo (dry and reefers containers) globally. The vessel, including its machinery, equipment
and outfitting, is being constructed in accordance with globally accepted standards, shipbuilding
practices and the builder’s quality standards. The vessel shall meet the specifications of built to comply
with the rules and regulations of the International Maritime Organization (IMO), editions and
amendments thereto being in force at the date of signing of the contract with the shipbuilder and which
have been officially adopted / ratified at the date of signing the contract with the shipbuilder and also
come into force as mandatory requirements on or before the delivery date of the vessel. Furthermore,
the vessel shall be classed with Bureau Veritas (BV) and registered under Pakistan flag.

1.3 Pakistan National Shipping Corporation (PNSC), as Buyer’s, is pleased to invite IACS Member

Classification Society and are approved Mercantile Marine Department (MMD) Recognized
Organizations (ROs) in Pakistan and consultancy firms meeting tender criteria to submit proposals for
providing Consultancy Services to PNSC by acting as it's Technical Representative for construction
one 1,100 TEU Container Feeder Vessel project, until the completion of the project and warranty
period. The scope of Consultancy Services shall be to oversee and supervise document review and
actual construction phase of vessel being constructed at Karachi Shipyard and Engineering Works
Limited. Physical presence of supervising consultants at shipyard is mandatory throughout the
construction and trials phases.

2. ELIGIBILITY AND QUALIFICATION:
Participating IACS member Classification Societies that are MMD Recognized Organizations (ROs) in

Pakistan and Consultancy Firms must meet following eligibility and qualification criteria:

2.1 Shall have the requisite experience of working on New Ship Building projects.
2.2 Shall be a member of International Association of Classification Societies (IACS) that are approved

Mercantile Marine Department Recognized Organizations (RO) in Pakistan or Consultancy Firms
meeting tender criteria.

2.3 Not be the vessel’s assigned Classification Society i.e. Bureau Veritas (BV)
2.4 Have aregistered office or permanent technical representation in Pakistan, preferably in Karachi.
2.5 Having minimum 05 years of Consultancy Services experience to supervise delivering new building

projects, preferably including experience of container vessels of at least 1,100 TEU capacity, with
Consultancy responsibilities comprising technical advisory, plan approval and construction
supervision for container vessels.

2.6 Have proven experience working under BIMCO NEWBUILDCON or similar international

shipbuilding contracts.

2.7 Preferably, experience of having delivered Consultancy for at least one Eco-design new built vessel.
2.8 Having demonstrable in-house capacity for site team providing attendance at the yard premises in

Karachi, Pakistan.

29 Must provide CVs of multidisciplinary experts in Naval Architect, Marine Engineer,

Electrical/Automation Engineer, Hull & Coating Specialist, QA/QC Specialist and Outfitting &
Machinery Inspector.

3. SCOPE OF SERVICES
The Consultant, immediately upon successful award of a Consultancy Service contract with PNSC shall

act strictly as Buyer's Technical Representative for safeguarding PNSC’s contractual rights for technical,
operational and construction liabilities under the Newbuilding Contract executed between PNSC and
Karachi Shipyard and Engineering Works Limited.

The said agreement shall be in the format of BIMCO's Standard Agreement for the supervision of vessel
construction (SUPERMAN) and all other rules and regulations applicable (as amended from time to «
time).
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The consultant to ensure that all correspondence (digital or otherwise including but not limited to
drawing, designs, plans, etc.) between the consultant and the shipyard is also copied to PNSC in a timely
and official manner. All records whether soft or hard form shall be property of PNSC.

The consultant shall attend meetings with appointed classification society of vessel and record and within
three (03) working days submit minutes of all such meetings to PNSC.
3.1 PRE-CONSTRUCTION PHASE

i. Review Shipbuilding Contract, Technical Specifications, GA Plans.

ii. Review and comment on Structural drawings, Machinery & propulsion system drawings,
Electrical load analysis, Stability booklet, Cargo securing arrangements, Review Maker’s list
for compliance with contract and Identify deviations and submit gap analysis report.

3.2 DESIGN & ENGINEERING PHASE
During the Design and Engineering Phase of the vessel construction, the Consultant shall:
i) Continuous Design Review:
Carry out ongoing and systematic review of all design submissions, including general
arrangement drawings, structural plans. machinery layouts, and electrical systems, to ensure
adherence to project requirements.
ii) Compliance Assurance:
Verify that all design outputs comply with the Shipbuilding Contract specifications,
applicable Class Rules, Flag State statutory requirements, and relevant IMO Conventions,
including but not limited to SOLAS, MARPOL, and Load Line regulations.
iii) Plan Approval Verification:
Confirm the status of all required plan approvals and notify the Buyer of any pending, partial,
or conditional approvals that may impact construction or regulatory compliance.
iv) Reporting:
Prepare and submit monthly Design Review Reports detailing findings, deviations,
recommendations, and risk assessments to the Buyer for review and action.
3.3. CONSTRUCTION SUPERVISION PHASE (ON-SITE AT KS&EW)
3.3.1 HULL & STRUCTURAL MONITORING
The Consultant shall provide comprehensive supervision and inspection of the vessel's
hull and structural works to ensure compliance with the Contract Specifications, approved
drawings, and Class requirements. The scope of Hull and Structural Monitoring shall
include, but is not limited to:
i) Steel Cutting Verification:
Verify that all steel materials conform to contractual specifications and are properly
prepared and marked prior to fabrication.
ii) Block Fabrication Inspection:
Supervise and inspect the fabrication of hull blocks, ensuring adherence to approved
drawings, quality standards, and production schedules.
iii) Welding Procedure Compliance:
Ensure that all welding operations comply with approved Welding Procedure
Specifications (WPS), including monitoring of workmanship and documentation.
iv) Non-Destructive Testing (NDT) Witnessing:
Witness and verify all required NDT activities, ensuring compliance with Class and
contractual requirements.
v) Dimensional Control:
Monitor and verify block dimensions, alignment, and fit-up during hull assembly to
maintain structural integrity and adherence to design tolerances.
vi) Coating Inspection:
Supervise the application of protective coatings, verify quality, and ensure compliance
with contractual and Class standards.
3.3.2 MACHINERY INSTALLATION
The Consultant shall provide comprehensive supervision and technical oversight of all
machinery installation works to ensure compliance with the Shipbuilding Contract,
approved plans, and applicable Class Rules. This includes, but is not limited to:
i) Main Engine Installation and Alignment:
Verify proper installation, alignment, and commissioning of the main propulsion engine
in accordance with manufacturer specifications and Class requirements.
ii) Auxiliary Machinery:

Inspect and supervise installation and commissioning of auxiliary engines,

generators, and associated systems.

41 |Page




333

334

335

iii) Shafting and Propulsion System:
Monitor shaft line alignment, bearings, couplings, and propeller installation to ensure
correct integration with the main engine.
iv) Steering Gear Installation:
Oversee the installation, calibration, and functional testing of steering gear systems,
ensuring operational reliability.
v) Pumps and Piping Systems:
Supervise installation, alignment, pressure testing, and leak checks of all essential
pumps, pipelines, and associated hydraulic or ballast systems.
vi) HVAC and Refrigeration Systems:
Ensure proper installation, testing, and commissioning of heating, ventilation, air-
conditioning, and refrigeration systems, verifying operational performance and
compliance with contract specifications.
ELECTRICAL & AUTOMATION
The Consultant shall provide technical supervision, inspection, and verification of all
clectrical and automation systems installed on the vessel, ensuring compliance with
contract specifications, class rules, and applicable statutory requirements. The scope shall
specifically include, but is not limited to, the following:
i) Switchboards:
Verify installation, configuration, and operational compliance of main and auxiliary
switchboards.
ii) Power Distribution:
Inspect power distribution networks, including cabling, panels, and load distribution,
ensuring conformity with approved electrical plans and safety standards.
iii) Navigation Systems:
Monitor and certify the correct installation, integration, and functionality of navigation and
communication equipment.
iv) Alarm and Monitoring Systems:
Supervise and verify the installation and operation of alarm, monitoring, and control
systems, ensuring accuracy, reliability, and compliance with contractual and regulatory
requirements.
OUTFITTING & ACCOMMODATION
The Consultant shall oversee and verify all aspects of the vessel's outfitting and
accommodation to ensure full compliance with the Contract Specifications, applicable
Class Rules, and statutory requirements. Specifically, the Consultant shall:
i) Accommodation Standards:
Ensure that all accommodation spaces, living quarters, and associated facilities meet
contractual, safety, and ergonomic standards.
ii) Fire Protection Systems:
Verify proper design, installation, and functionality of all fire detection, suppression, and
prevention systems in accordance with Class Rules and international safety regulations,
iii) Life-Saving Appliances (LSA) and Fire Fighting Appliances (FFA) Compliance:
Confirm that all life-saving and firefighting equipment is installed, tested, and compliant
with statutory, IMO, and Class requirements,
QA/QC OVERSIGHT
The Consultant shall provide comprehensive QA/QC oversight throughout the vessel
construction and commissioning phases. Responsibilities shall include, but not be limited
to:
i) Witnessing Critical Tests:
Attend and witness all essential tests and inspections conducted by the Shipyard or
equipment suppliers to ensure compliance with contractual specifications and standards.
ii) Factory Acceptance Tests (FAT):
Verify and certify that equipment and systems meet contractually defined performance and
quality criteria prior to shipment to the Shipyard.
iii) Harbour Acceptance Tests (HAT):
Oversee testing of installed systems at the Shipyard or dock, ensuring proper functionality
and integration prior to Sea Trials.
iv) Sea Acceptance Trials (SAT):
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Witness and evaluate vessel performance under operational conditions at sea, including
propulsion, maneuvering, safety systems, and compliance with technical and contractual
requirements.
The Consultant shall document findings and submit detailed QA/QC reports to the Buyer,
highlighting any deviations, non-conformities, or recommendations for corrective action.
3.4 DELIVERABLES, MILESTONES, TIMELINES AND RELATED PAYMENTS
The term of this engagement shall be for a period of approximately twenty-four (24) to thirty-six
(36) months (+ 10 %) to commence immediately upon signing of the Contract, unless another date
most beneficial to the contracting parties is mutually agreed upon. Milestones for the submission
of deliverables and their corresponding payments (refer Form FIN-2 Summary of Costs) shall be

as follows:

Sr. Target e
No.| Project Phase Key Deliverables Milestone Ar2e | Milestone Trigger| Total
0. Timeline Fee
e » Kick-off meeting report piiis Submission &

1 g‘::;gczf‘t};(::ifw  Contract & Spec Compliance Matrix daW:t(:’;g 0 approval of 5%

* Risk Register (NEWBUILDCON) ys ofaward) 1 ention Report
* GA & structural drawing review Appioval of Firil
Design & * Machinery & electrical review : -
2 Engineering Review  Maker’s list verification 20 days Desigh Review 2
x : Report
= Design compliance report
Bicck Rabrication & [ - aing/NDT witness reports Completion of Hull
3 » Dimensional control report Month 4-12 ; 10%
Hull Assembly Ry ; Erection
» Coating inspection stage reports
Z . * Pre-launch inspection report Approx. |Vessel successfully| .
4 [amihing Milssiong Launch readiness certificate Month 12-14 launched i
Machiner » Main engine installation report Machinery
5 i * Shaft alignment report Month 12-18(  substantially 15%
Installation : S : ;
* Aux engines & piping inspection report installed
= Switchboard inspection
Electrical & » Alarm & monitoring compliance 1| Electrical systems
6 Automation = Navigation equipment verification and Mo 13-15 energized 0%
other concurrent activities.
» HAT witness report g
7 ?:.I;;O{L;;:;i;ﬂptﬂn@ﬂ = Equipment performance validation Month 18-21 Com}p_:{l':t'lron ot 10%
» Pre-sea trial readiness report
* Sea Trial performance report
8 [Sea Trials » Speed & fuel consumption verification |Month 20-24 S{.lccessful S!:a 10%
e X Trial completion
* Inclining experiment report
) » Final Compliance Certificate ) Delivery protocol
9 Delivery » Delivery documentation review At delivery sir;ni d 15%
* Punch list closure confirmation
Post-Delivery " Warranty A S 12 months Expiry of a
L Guarantee Support | Defect claim advisory post-delivery | Guarantee Period 1%
PPOTt & Final guarantee completion report
General Services and Requirements
Conduct workshops As may be
for training PNSC scheduled
1 personnel in subject to ) "
acquisition mutual
procedures / agreement of
activities. parties.
Producing and | Through-out Project Timeline
submitting  detail
documentation
12 | regarding all of - - -
the work
undertaken as part
of this tender

43|Page




* 10% payment of Consultancy fee of respective milestone shall be deducted from each installment
as performance guarantee and will be released in lump sum upon successful completion of above
milestones.

Modification or extension in the foregoing deliverables and timeline shall be allowed subject to
PNSC written approval. All payment shall be made through Bank Transfer directly into the
Consultant’s designated bank account within 30 days from the date that the invoice (in English
suitably detailed and free from any errors / omissions) has been received by PNSC. PNSC shall
forthwith inform the consultant in the event of any errors / omissions or any further details
reasonably required by PNSC and the consultant shall resubmit the revised / amended invoice
within 2 working days thereof.

3.5. MILESTONE & PAYMENT CERTIFICATION
In accordance with the provisions of the Shipbuilding Contract executed between PNSC and

Karachi Shipyard and Engineering Works Limited, where installment payments are linked to
defined construction milestones, the Consultant shall undertake the following responsibilities in
accordance with contracted milestones:
i. Milestone Verification:
Independently verify and confirm that each contractual milestone has been fully achieved in
strict compliance with the Technical Specifications, approved drawings, and contractual
requirements.

ii. Stage Completion Certification:
Issue a written Milestone Completion Certificate to the Buyer confirming satisfactory

completion of the relevant stage prior to release of any installment payment to the Shipyard.

iii. Pre-Payment Risk Advisory:
Provide a formal advisory report before each installment release, highlighting any technical,
quality, schedule, or contractual risks that may impact the Buyer’s interests.

iv. Monitoring of Liquidated Damages:
Monitor construction progress against contractual delivery schedules and promptly notify the
Buyer of any circumstances that may trigger delay liquidated damages or other contractual
remedies under the Shipbuilding Contract.

3.6. TRIALS & DELIVERY

The Consultant shall attend, witness, monitor and technically evaluate all testing, trial and

delivery activities of the Vessel in accordance with the Shipbuilding Contract executed. The

scope shall include, but not be limited to, the following:

i. Harbour Acceptance Trials (HAT):

Attend and witness all harbour trials and commissioning tests of machinery, electrical
systems, automation systems and safety equipment to verify compliance with contractual and
statutory requirements,
ii. Inclining Experiment:
Witness and review the inclining experiment to confirm stability characteristics, lightship
weight determination, and compliance with approved stability criteria.
iii. Sea Trials:
Attend and witness all sea trials to verify vessel performance, maneuverability, endurance,
machinery operation and system integration in accordance with the Contract Specifications.
iv.  Performance Verification:
Independently verify and confirm that contractual performance guarantees, including but not
limited to service speed and fuel consumption parameters, are achieved within permissible
contractual tolerances.

v. Cargo Capacity Compliance:

Verify that the Vessel meets the contractual cargo intake and capacity requirements,
including compliance with the specified capacity of 1100 TEU.

vi.  Final Technical Compliance Report:
Prepare and submit a comprehensive Technical Compliance Report summarizing trial
results, performance verification, outstanding deficiencies, and recommendations prior to
delivery.

vii. Delivery Documentation Review:
Assist the Buyer in reviewing all delivery documentation, including test certificates, as-built
drawings, class/statutory certificates, equipment manuals, spare parts lists, and contractual
deliverables prior to execution of the Delivery Protocol.
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3.7. POST-DELIVERY SUPPORT
Upon delivery of the Vessel and throughout the contractual guarantee period as stipulated under
the Shipbuilding Contract executed, the Consultant shall provide the following post-delivery
support services:
i) Guarantee Period Assistance:
Provide technical advisory support to the Buyer during the entire guarantee period, ensuring that
the Vessel’s performance remains in compliance with contractual specifications and agreed
performance parameters.
ii) Warranty Claim Identification and Documentation:
Identify, assess, and formally document all defects, deficiencies. or performance shortfalls
attributable to the Builder or equipment manufacturers, and assist the Buyer in preparing and
substantiating warranty claims within the prescribed contractual time limits.
iii) Defect Rectification Advisory:
Advise the Buyer on appropriate technical remedies, rectification methods, and corrective actions
for reported defects, and monitor the adequacy and quality of remedial works undertaken by the
Builder or suppliers.
iv) Monitoring of Guarantee Retention and Outstanding Items:
Track all outstanding guarantee items, punch list matters, and retention-related obligations, and
provide periodic status reports to ensure timely resolution prior to expiry of the guarantee period.
4. REPORTING REQUIREMENTS
The Consultant shall establish a structured reporting mechanism and submit formal written reports to the
Buyer, namely Pakistan National Shipping Corporation, throughout the duration of the assignment. All
reports shall be clear, evidence-based, and supported with inspection records, photographs, test results,
and reference to contractual provisions where applicable.
The Consultant shall, at a minimum, provide the following:
i) Monthly Progress Reports:
Comprehensive reports detailing physical progress of construction, comparison against
approved construction schedule, key activities completed during the reporting period,
upcoming milestones, critical issues, and recommendations for corrective action where
necessary.
ii) Risk Assessment Reports:
Periodic and event-based risk evaluation reports identifying technical, contractual, schedule,
quality, and financial risks under the Shipbuilding Contract, together with mitigation measures
and advisory recommendations.
iii) Deviation and Non-Conformity Reports:
Formal documentation of any deviation from approved drawings, technical specifications,
class/flag requirements, or contractual obligations, including assessment of impact,
rectification status, and recommendations for Buyer’s decision.
iv) Payment Milestone Certification Reports:
Independent verification reports confirming completion of contractual milestones and
providing recommendation regarding release or withholding of instaliment payments.
v) Trial Performance Evaluation Report:
Detailed evaluation of Harbour Acceptance Tests (HAT), Sea Trials, inclining experiment,
speed and fuel consumption performance, and verification of compliance with contractual
guarantees.
vi) Final Delivery Compliance Certificate;
A comprehensive certification confirming that the Vessel has been constructed and delivered
in accordance with the Shipbuilding Contract, approved specifications, applicable statutory
and class requirements, and that all outstanding punch list items have been identified and
recorded.
All reports shall be submitted to Manager (PMO), PNSC.
5. ADVICE ON CONTRACTUAL REMEDIES
The Consultant shall advise PNSC on contractual remedies including delay damages, permissible
tolerances, refund guarantees, performance securities, and dispute avoidance mechanisms under
Newbuild Contract signed between the parties.
6. DURATION OF ASSIGNMENT
The Consultancy Services shall commence from the date of award/signing of the Consultancy Agreement
and shall remain in full force and effect until:
i) Successful delivery of the Vessel to the Buyer in accordance with the Shipbuilding Contract
executed between PNSC and Karachi Shipyard and Engineering Works Limited; and
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ii) Expiry of the twelve (12) month guarantee/warranty period following delivery of the Vessel,
including submission of the Final Guarantee Period Completion Report.
The total expected duration of the assignment is approximately twenty-four (24) to thirty-six (36)
months (= 10 %) from the date of signing of the Consultancy Agreement, subject to adjustment in case
of construction delays or extension of the guarantee period under the Shipbuilding Contract. j
7. TEAM DEPLOYMENT REQUIREMENT
The Consultant shall ensure adequate and timely deployment of qualified technical personnel to
effectively discharge its obligations under the Consultancy Services. In this regard:
i) Resident Site Representative:
The Consultant shall deploy at least one (01) suitably qualified and experienced resident Site
Surveyor/Engineer at Karachi Shipyard & Engineering Works during critical construction phases,
including but not limited to hull erection, machinery installation, system integration, and pre-
delivery stages. The resident representative shall act as the primary on-site liaison with the
Shipyard and report directly to the Buyer.
ii) Specialist Deployment:
The Consultant shall mobilize additional subject-matter specialists (e.g., Marine Engineer, Naval
Architect, Electrical/Automation Engineer, Coating/QA Specialist) as required during key
milestones such as main engine installation, dry docking/launching, Harbour Acceptance Tests
(HAT), Sea Trials, and other critical activities.
iii) Emergency/Short-Notice Availability:
The Consultant shall ensure immediate availability of appropriate technical personnel for urgent
inspections, incident investigations, or unscheduled critical activities, upon reasonable notice from
the Buyer.

8. CONFLICT OF INTEREST
The Consultant shall maintain complete independence and impartiality in the execution of the

assignment. In this regard, the following conditions shall apply:

i) Declaration of Independence:
The Consultant shall submit a written declaration confirming the absence of any actual, potential,
or perceived conflict of interest that may affect the performance of its duties under this
assignment.

ii) No Financial or Technical Interest:
The Consultant shall not have, directly or indirectly, any financial, commercial, contractual, or
technical interest or stake in the Shipyard, its subcontractors, or any Original Equipment
Manufacturer (OEM) associated with the vessel construction.

iii) Independence from Assigned Classification Society:
The Consultant shall not act on behalf of, represent, or be affiliated with the vessel’s assigned
Classification Society, in any capacity that may compromise its independent advisory role to the
Buyer.

9. DELIVERABLES
The Consultant shall prepare, maintain, and submit the following deliverables throughout the execution

of the Shipbuilding Contract entered between PNSC and Karachi Shipyard and Engineering Works
Limited:
i) Technical Compliance Matrix:
A comprehensive and continuously updated matrix mapping the approved design, construction
works, equipment supply, and testing results against the agreed Technical Specifications and
contractual requirements, clearly identifying any deviations or non-conformities.
ii) Contractual Risk Register:
A structured and periodically updated Risk Register identifying technical, commercial, and
schedule-related risks arising under the executed Newbuilding Contract, together with
recommended mitigation measures to safeguard the Buyer’s interests.
iii) Variation Order preparation with Impact Analysis:
Detailed technical and contractual assessment of all proposed or issued Variation Orders,
including evaluation of their impact on cost, schedule, performance parameters, warranties, and
Buyer’s contractual rights.
iv) Delay Impact Advisory:
Formal advisory reports analyzing any actual or potential delays in construction progress,
including assessment of entitlement to extensions of time, exposure to liquidated damages, and
recommended actions for contract enforcement.
v) Final Delivery Recommendation:
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A comprehensive final assessment report prior to vessel delivery, confirming the extent of
compliance with contractual specifications, identifying outstanding deficiencies (if any), and
providing a formal recommendation to the Buyer regarding acceptance and delivery of the vessel.
10. PROPOSAL SUBMISSION REQUIREMENTS
Interested IACS Member Classification Societies that are Mercantile Marine Department (MMD)
Pakistan approved Recognized Organizations (RO) and consulting firms meeting tender criteria (other
than vessel Class Society — BV) are required to submit a comprehensive proposal comprising the
following documentation:
i) IACS Membership Evidence:
A detailed company profile outlining organizational structure, core competencies, global presence,
and documentary proof of valid membership of the International Association of Classification
Societies that are Mercantile Marine Department (MMD) Pakistan approved Recognized
Organizations (RO) and consulting firms meeting tender criteria.
ii) Relevant Experience:
A list of comparable shipbuilding supervision assignments of vessels undertaken during last five
(05) years, specifically involving newbuilding projects of container vessels. The list shall include
project description, vessel type and size, client name, location of shipyard, duration, and scope of
services performed.
iii) Proposed Project Team:
Curriculum Vitae (CVs) of the proposed key experts, clearly indicating academic qualifications,
professional certifications, years of experience, and relevant newbuilding supervision experience.
iv) Technical Approach and Work Plan:
A detailed methodology describing the proposed approach to supervision, inspection, reporting, risk
monitoring, and milestone certification, along with a tentative deployment schedule aligned with
the vessel construction timeline.
v) Financial Proposal:
A separate financial proposal indicating the total lump-sum Consultancy fee, detailed man-day rate
breakdown for each category of expert, and any other reimbursable costs, with applicable taxes clearly

specified.
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PART 11

Section VII. Conditions of Contract and Contract Forms

(BIMCO SUPERMAN)

Section VIII
STANDARD FORM OF CONTRACT

Contract for Consultant’s Services

Project Name Hiring of Consultancy i or Supervision o ) U Contain ceder Ve SW
building (JACS Member Classification Societles that are Mercantile Marine Departrnent [M MD) Paldstan
approved Recognized Organizations (RO) and Consulting Firms Meeting Tender Criteria)

Contract No. PRCD/CS-KSEW/2026/475

between

AN NAT ' ' TIO
[Name of the Procuring Agency]

and

[Name of the Consultant]

Dated:
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3. Form of Contract




I Appendipu

Appendix A — Terms of Reference

[This Appendix shall include the final Terms of Reference (TORs) worked out by the Procuring Agency and the
Consultant during the negotiations; dates for completion of various tasks; location of performance for different
tasks; detailed reporting requirements; Procuring Agency's input, including counterpart personnel assigned by
the Procuring Agency to work on the Consultant’s team; specific tasks that require prior approval by the
Procuring Agency.
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oreed Fixed Rates in € 1t’s Contract

We hereby confirm that we have agreed to pay Eﬂ performi the basic fees and away from the

home office allowances (if applicable) indic

Experts 8
te | Agreed Fixed Rate
Name Positi per Working
Month/Day/Hour'
Home Office
Work in the Procuring
Agency’s Co
1 Expressed as p
2  Expressed as
*  If more than one
Signature ~
Name and Title:
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Appendix D — Reimbursable Expenses Cost Estimates

. [Insert the table with the reimbursable expenses rates. The table shall be based on [Form FIN-4] of the
Consultant’s Proposal and reflect any changes agreed at the Contract negotiations, if any. The footnote shall

list such changes made to [Form FIN-4] at the negotiations or state that none has been made.

2. All reimbursable expenses shall be reimbursed at actual cost, unless otherwise explicitly provided in this
Appendix, and in no event shall reimbursement be made in excess of the Contract amount. |
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Explanatory Notes are available from BIMCO at www.bimco.org

PARTI C o rE Memese e

SUPERMAN

STANDARD AGREEMENT FOR THE

SUPERVISION OF VESSEL CONSTRUCTION
1. Place and date of Agreement 2. Commencement date (Cl. 2)
3. Compeny (CL. 1) 4. Supervisors (CL. 1)
{) Name: ()  Name:
(i)  Place of reglstered office: ()  Place of registered office;
(i) Law of registry: (i)  Law of ragistry: . _
5. Shipyard (stale name and address) (C. 1) 6. Vessel (Cl, 1 ap@
Click hore to enter text.
Click here to enter toxt. 0]
(i) !
L, to enter text,
Specificalion number;

9. Contraclual Dale of Delivery (CI. 1)

7, Classificalion Soclety (Cl. 1)
Click here to anter text,

10. Scope of Services (lick each box below if agreed) {see ": rid 11. Supervisors’ nominaled bank account (CI, 10(a))
(Schedule of Fees)) (CI. 1)

(i) Specificalion review D
(i) Makers List review

(lliy Plan approval
{iv) Site supervision

12. htems{(slata rate of irftg Bpply plte 13. Delays 1o delivery (state number of days lo apply) (C. 17(d)(iil))

15, Fee on early lerminafion/Maximum costs (state number of months of
Fee and maximum costs to apply) (CI. 17(f)

16.Dispute resolution (state (a), (b), (c) or (d) of Cl. 18, as agreed; if (c) agreed also slale whether Singapore or English faw o apply; If (d) agreed also
stale place of the law governing this Conlract and place of arbiiration) (CI. 18)

17 Notices (state full styla contact delalls for serving notice and 18.Notlces (state full style contac! detalls for serving nolice and
communication to the Company} (CI. 19(a)) communicalion lo the Supervisors) (CI. 19(a))

It is mutually agreed belween the parly slaled in Box 3 and the party slaled in Box 4 hal this Agreement consisling of PART | and PART |l as
well as Annexes "A" (Vessel Detalls), "B" (Schedule of Fees), “C" (Supervisors’ Budget), ‘D" (Associated Vessels) and "E" (Site Team) attached
hereto, shall be performed subject lo the conditions contained herein, In the event of a conflict of condilions, the provisions of PART | and
Annexes “A", "B", “C", "D" and “E" shall prevall over those of PART Il to the extent of such conflict but no further.

Signature (Company) Signature (Supervisors)

Copyright ® 2016 BIMCO. All rights reserved. Any unauthorised copying, duplication, reproduction or distribution of this
document will constitute an Infringement of BIMCO's copyright. Printed by BIMCO's IDEA2.
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PART Il
SUPERMAN - Standard Agreement for the Supervision of Vessel Construction

Definitions

In this Agreement save where the context otherwise requires, the following words and expressions
shall have the meanings hereby assigned to them:

“Affiliate” means a company, partnership, or other legal entity which controls, is controlled by, or is
under common control with, a party, For the purposes of this definition, the term “control’ means
the direct or indirect ownership of fifty per cent (50%) or more of the iss§jed share capital or any
kind of voting rights in @ company, partnership, or legal entity, andg¢“cobtrols”, “controlled” and
“under common control” shall be construed accordingly.

"Buyer" means the party which shall purchase, take delivery o ay for the Vessel under the

Shipyard Contract.
"Buyer’s Supplies” means all of the items to be provided. -Q ompany in accordance with the
Shipyard Contract.

“Classification Soclety” means the classificatigg soci

“Company” means the party identified in Bo%3.

“Shipyargh méans g place or places stated in Box 5.

“Shipy ntract” means the contract between the Company or its Affiliate and the Shipyard as
may be attached under Annex A (Vessel Details), including the specification, plans and drawings
and Makers List, and all modifications, amendments and supplements as agreed from time to time.
“Site Office” means the office of the Supervisors at the Shipyard.

"Specification number' means the reference number of the specification as set out in the
Shipyard Contract.

“Supervision Services" means the services specified in Section 2 (Scope of Services), Clauses 4
to 7 for which the Supervisors are stated in Box 10 to be responsible therein, and all other
functions performed by the Supervisors under the terms of this Agreement.

"Supervisors" means the party providing Supervision Services as identified in Box 4.

"Site Team" means the persons listed in Annex E (Site Team).

“Supervisors’ Fee" means the fee for the agreed Supervision Services stated in Annex B
(Schedule of Fees).
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“Vessel" means the vessel named in Box 6 details of which are set out in Annex A (Vessel Details)
attached hereto.

Commencement and Appointment

With effect from the commencement date stated in Box 2 until the completion of the Supervision
Services, the Company hereby appoint the Supervisors and the Supervisors hereby agree to act
as the Supervisors of the Vessel in respect of the Supervision Services.

Authority of the Supervisors

this Agreement, the

Subject to the terms and conditions herein provided, during the peridtug
g€ to act as agents for

Company hereby appoints the Supervisors, and the Supervisors herek
and on behalf of the Company in relation to the Supervision ServiCag

The Supervisors shall have authority to take such actionsgas th ay from time to time in thelr

absolute discretion consider necessary to enable fujfil their obligations under this
Agreement.
The Company shall arrange in a timely mannerany a tions which may be necessary for the

Supervisors to perform the Supervision Serviges.

A
O
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51

52 4. Specification Review

63 The Supervisors shall review and advise on the specification giving consideration to the
54 Company’s intended trading and operational requirements for the Vessel, and its maintenance.

58 B, Makers List Review

58 The Supervisors shall review and advise on the proposed list of suppliers.dnd manufacturers of
57 equipment, machinery and services,

58 6. Plan Approval

59 The Supervisors’ plan approval services shall comprise of tl

60 (a) reviewing, commenting on and approving the plans submitted by the Shipyard to
61 ensure compliance with the Shipyard Contract; and

82 (b) reviewing, commenting on and approvi zyard‘s selection of suppliers and

63 manufacturers of equipment, machinery and sérvi s from the Makers List.

the Vessel's intended trading and operational
ut plan approval.

84 The Supervisors shall give considera
65 requirements and its maintenance

66 7. Site Supervision

67 (a) The Supervisors' site suge pfvices shall include, but not be limited to, the following:
68 () providing a suitaply¢ if®g-and competent Site Team comprising of the personnel as stated
69 in Annex E (SiteMigam)ant maintaining a Site Office at the Shipyard

70 (ii) Bhding meetings with the Shipyard to review the construction of the Vessel

7 1 Contract;

72 (i) t periodic inspections of the Vessel during its construction; and

73 (v) tests, trials and inspections relating to the Vessel at the Shipyard and premises of
74 sub-contractors in accordance with the Shipyard Contract.

75 (b} If the Supervisors identify or become aware of any non-conformity with the Shipyard Contract
76 they shall report it to the Shipyard and the Company and shall inform the Company of the action
77 proposed or taken by the Shipyard to address and close the non-conformity,

78 (¢) The Supervisars shall:

79 () provide their Site Team with equipment for inspections (including inspection instrumentation
80 and tools), personal protective equipment, office hardware and software as necessary;

81 (i) liaise with the classification saciety and flag administration in accordance with the Shipyard
82 Contract;

83 (iiiy provide assistance fo the Company in supervising the receipt, storage, installation,
84 commissioning and testing of the equipment which form part of the Buyer's Supplies as per
85 the Shipyard Confract; and
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(iv) if they become aware of any changes in laws, rules, regulations and requirements of the
Classification Scociety and the Regulatory Authorities applicable to the Vessel, inform the
Company to consider whether or not a waiver of compliance should be sought.
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90 8. Supervisors' Obligations

91 The Supervisors shall:

92 (a) perform the Supervision Services In accordance with sound industry practice for ship
93 construction supervision;

94 (b) maintain records of work carried out in performance of the SupervisiondServices;

95 (c) provide pericdic written reports to the Company in a form a ntent and frequency
98 agreed between the parties; and

97 (d) not accept any deviation from or variation to the Ship without the prior written

28 consent of the Company.

99

100 Provided however, that in the performance of the Supervisi ervices, the Supervisors shall be
101 entitled to have regard to their overall responsibllity Iy, relatign to all vessels as may from time to
102 time be entrusted to their supervision. In partigular, b out prejudice to the generality of the
103 foregoing, the Supervisors shall be entitled te available supplies, manpower and services
104 in such manner as in the prevailing cir the Supervisors In their absolute discretion
105 consider to be fair and reasonable.

106 8. Company’s Obligations

107 The Company shall:

108 (a) pay all sums due to t punctually in accordance with the terms of this Agreement.
108 In the event of pay ¢ due date of any outstanding sums the Supervisors shall be
110 entitled to charge inte rate stated in Box 12;

11 (b) provide th Sors with a copy of the Shipyard Contract or sufficient information thereof to
112 enable the sfAo perform the Supervision Services;

113 (c) notwith ing sub-clause (b), procure that the Supervisors are provided in a timely manner
114 with a lans and drawings and such other technical information as the Supervisors may
115 reasonably re§uire, sufficient to perform the Supervision Services!

116 (d) procure that the Supervisors have access to the Shipyard, Vessel, workshops, and anywhere
117 else, including sub-contractor's premises, where work or storage of items connected with the
118 construction of the Vessel is being performed, sufficient to perform the Supervision Services; and
119 (e) communicate promptly to the Supervisors any modifications, amendments or supplements fo
120 the Shipyard Contract that may materially affect the Supervision Services,
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SECTION/4=Fees, Expen

10.

1.

Supervisors' Fee and Expenses

(a) The Company shall pay to the Supervisors a Supervisors' Fee as stated in Annex B (Schedule
of Fees) for their Supervision Services. The Supervisors' Fee shall be payable to the Supervisors'
nominated account stated in Box 11.

(b) The Supervisors shall, at no extra cost to the Company, provide their own office
accommodation, office staff, facllities and stationery, excluding the Site Office. Without limiting the
generality of this Clause 10 (Supervisors' Fee and Expenses), the Cpmpany shall reimburse the
Supervisors for postage and communication expenses, travellin es, and other out of
pocket expenses properly Incurred by the Supervisers In pursu f the Bupervision Services.
Any days used by the Supervisors' personnel travelling to or fr attending on the Vessel or
otherwise used in connectlon with the Supervision ServiggS™Q s of those agreed in the
budget shall be charged at the dally rate stated in Annex B £

Budgets and Management of Funds

(a) The Supervisors' budget is set out in Annex G (Sup rs' Budget) hereto.

{b) The Supervisors shall prepare and presefil to th&Company their estimate of the working capital
requirement and shall each month requés pany in writing to pay the funds required to

perform the Supervision Services fouthe eérnsuing month, including the payment of any agreed
unbudgeted expenditure. Such fupgs $ b€ received by the Supervisors within ten (10) running
days after the receipt by the Cgmpag the Supervisors' written request and shall be held to the

dimes maintain and keep true and correct accounts In respect of the

Apite with the relevant International Financlal Reporting Standards
Werparties may agree, including records of all costs and expenditure
Apparison between budgeted and actual expenditure in such form and at
utually agreed.

or such other standar
Incurred, and produ
such intervals, ag shall

shall make such accounts available for inspection and auditing by the Company
sentatives in the Supervisors' offices or by electronic means, provided reasonable
by the Company.

(d) Notwithstanding anything contained herein, the Supervisors shall in no circumstances be
required to use or commit their own funds to finance the provision of the Supervision Services.
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152 [SECTIONS = egaliGeneraliand/Duration’of'Ag

153 12, Replacement

154 The Company may require the replacement as soon as possible of any member of the Site Team
155 found, on reasonable grounds, to be unsuitable.

156 13. Supervisors' Right to Sub-Contract

157 The Supervisors shall not sub-contract any of their obligations hereundewithout the prior written
158 consent of the Company which shall not be unreasonably withheld. In te event of such a sub-
159 contract the Supervisors shall remain fully liable for the due perform heir obligations under
160 this Agreement.

161 14, Responsibilities

162 (a) Force Majeure

163 Neither party shall be liable for any loss, damage or dglay dug to any of the following force majeure
164 events and/or conditions to the extent that the pa king force majeure is prevented or
165 hindered from performing any or all of their gbligations under this Agreement, provided they have
168 made all reasonable efforts to avoid, mirimize prevent the effect of such events and/or
167 conditions:

168 (i) acts of God;

169 (ii) any government requisitid .‘N ntervention, requirement or interference;

170 (lif) any circumstances_arisin of war, threatened act of war or warlike operations, acts of
171 terrorism, sabotade @r piragy; or the consequences thereof;

172 (iv) riots, civil My, blockades or embargoes;

173 (v) epidemigsy

174 (vi) s, landslides, floods or other extraordinary weather conditions;

176 (vii) strikes, ockouts or other industrial action, unless limited to the employees (which shall not
176 include the Company's personnel) of the party seeking to invoke force majeure;

177 (viii) fire, accident, explosion except where caused by negligence of the party seeking to invoke
178 force majeure; and

179 (ix) any other similar cause beyond the reasonable control of either party.

180 (b) Liability to the Company

181 Without prejudice to Sub-clause 14(a), the Supervisors shall be under no liability whatsoever to the
182 Company for any loss, damage, delay or expense of whatsoever nature, whether direct or indirect,
183 (including but not limited to loss of profit arising out of or in connection with detention of or delay to
184 the Vessel) and howsoever arising in the course of performance of the Supervision Services
185 UNLESS same is proved to have resulted solely from the negligence, gross negligence or wilful
186 default of the Supervisors or their employees or agents, or sub-contractors employed by them in
187 connection with the Vessel, in which case (save where loss, damage, delay or expense has
188 resulted from the Superviscrs’ personal act or omission committed with the intent to cause same or
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recklessly and with knowledge that such loss, damage, delay or expense would probably result)
the Supervisors’ liability for each incident or series of incidents giving rise to a claim or claims shall
never exceed a total of ten (10) times the equivalent of the Supervisors' Fee payable hereunder or
such other sum as may be agreed by the parties and stated in Box 14, provided that the Company
shall have notlfied the Supervisors of such loss, damage, delay or expense, howsoever arising,
within twelve (12) months from the earlier of the date of delivery of the Vessel or the date of
termination of the Agreement under Clause 17 (Termination).

(c) Supervisors’ Professional Indemnity Insurance

The Supervisors shall have and maintain professional Indemnity insyrande to meet its liability to
the Company under Sub-clause 14(b).

(d) Indemnity

Except to the extent and solely for the amount therein set % he” Supervisors would be liable
under Sub-clause 14(b), the Company hereby und <k keep the Supervisors and their
employees, agents and sub-contractors indemnified dhd to hpld"them harmless against all actions,
proceedings, claims, demands or liabllities whatsoeveyor hoysoever arising which may be brought
against them or incurred or suffered by them arising o in connection with the performance of
the Agreement, and against and In respect ©f allcosts, loss, damages and expenses (including
legal costs and expenses on a full inde, basl§) which the Supervisors may suffer or incur
g Ol rmance of this Agreement.

It is hereby expressly agreed{that ng,employee or agent of the Supervisors (including every
sub-contractor from time AQ, tme_gpiployed by the Supervisors) shall in any circumstances
whatsoever be under apy liabljily whatsocever to the Company for any loss, damage or delay of

tihg directly or indirectly from any act, neglect or default on their

er shall also be available and shall extend to protect every such employee or agent
acting as aforesald and for the purpose of all the foregoing provisions of this

trustee on behalf of and for the benefit of all persons who are or might be their servants or agents
from time to time (Including sub-contractors as aforesald) and all such persons shall to this extent
be or be deemed to be parties to this Agreement,

General Administration

(a) The Supervisors shall keep the Company informed in a timely manner of any incident of which
the Supervisors become aware which gives or may give rise to claims or disputes Involving third
parties,

(b) On giving reasonable notice, the Company may request, and the Supervisors shall in a timely
manner make available, all documentation, information and records In respect of the matters
covered by this Agreement.

(c) On giving reasonable notice, the Supervisors may request, and the Company shall in a timely
manner make avallable, all documentation, informaticn and records In respect of the matters
covered by this Agreement.
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16. Compliance with Laws and Regulations

17,

The Parties shall not do or permit to be done anything which might cause any breach or
infringement of the laws and regulations of the Flag State and the place where the Vessel is under
construction or to which the Company and Supervisors are subject.

Termination
(a) Unless otherwise agreed, this Agreement will terminate upon completion of performance of the

Supervision Services which shall be deemed to occur upon delivery of thg Vessel by the Shipyard
to the Buyer.

(b) If either party falls to meet their obligations under this Agr
notice to the party in default requiring them to remedy it. In the’e
to remedy It within a reasonable time to the reasonable satiSTag
shall be entitled to terminate this Agreement with immediafe
default,

t, thejyBther party may give
that the party in default fails
i the other party, that party

b by giving notice to the party in

(c) Notwithstanding Sub-clause 17(b), the Supervisorgshall fe entitled to terminate the Agreement
with Immediate effect by giving notice to the fiompa ny monies payable by the Company
under this Agreement and/or in respect of ghy Agdsociated Vessel, detalls of which are listed in
Annex D (Associated Vessels), shall not hale beefMreceived within the number of days stated in
Clause 11(b}).

(d) This Agreement shall be deem inated in the case of:

(i) the termination, transfer or ripvatio e Shipyard Contract; or

(ii) the Vessel becomin a constructive total loss at any time prior to delivery; or

(lit) the aggragate of He delivery of the Vessel by virtue of events which fall within Clause
ny other events exceeding the number of days stated in Box 13. If Box

shall apply,

("shall terminate forthwith in the event of an order being made or resolution
inding up, dissolution, liquidation or bankruptcy of either party (otherwise than for

suspends payhent, ceases to carry on business or makes any special arrangement or composition
with its creditors.

(f) In the event of the early termination of this Agreement under Sub-clauses 17(b) to 17(e) for any
reason other than by default by the Supervisors, the Supervisors' Fee shall continue to be payable
for a further period of the number of months stated in Box 15 as from the effective date of
termination. If Box 15 is left blank then three (3) months shall apply. In addition, the Company shall
pay any costs reasonably incurred by the Supervisors as a consequence of the early termination,
including but not limited to severance costs which the Supervisors are legally required to pay the
members of the Site Team as a result of the early termination of their contracts of service, which
shall not exceed the amount stated in Box 15. The Supervisors shall use their reasonable
endeavours to minimise such costs.

(g) On the termination, for whatever reason, of this Agreement, the Supervisors shall release to the
Company, if so requested, all plans, drawings, technical information and other documents and
accounts specifically relating to the Supervision Services.

(h) The termination of this Agreement shall be without prejudice to all rights accrued due between
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the parties prior to the date of termination,
BIMCO Dispute Resolution Clause 2016

(a)* This Agreement shall be governed by and construed in accordance with English law and any
dispute arising out of or in connection with this Agreement shall be referred to arbitration in London
in accordance with the Arbltration Act 1996 or any statutory modification or re-enactment thereof
save to the extent necessary to give effect to the provisions of this Clause,

The arbitration shall be conducted in accordance with the London Maritirng Arbitrators Association
(LMAA) Terms current at the time when the arbitration proceedings ar menced.

The reference shall be to three arbitrators. A Party wishing to
appoint its arbitrator and send notice of such appointment in wri the other Party requiring the
other Party to appoint its own arbitrator within fourteen (14) pdfghga of that notice and stating
that it will appoint its arbitrator as sole arbitrator unless thg Party appoints its own arbitrator
and gives notice that it has done so within the fourtee days specified. If the other Party does
not appoint its own arbitrator and give notice that iff has dofe so within the fourteen (14) days
specified, the Party referring a dispute to arbitration§may, without the requirement of any further
prior notice to the other Party, appoint Its arbjirator aS®seld arbitrator and shall advise the other
Party accordingly. The award of the scle arffitralgf shall be binding on both Parties as if he had
been appointed by agreement,

Nothing herein shall prevent the Parfigg.agraeing in writing to vary these provisions to provide for

the appointment of a sole arbitratoy

aly counterclaim exceeds the sum of USD 100,000 (or such
other sum as the Parties mg pa)’the arbitration shall be conducted in accordance with the
LMAA Small Claims B fyge current at the time when the arbitration proceedings are
commenced.

(b)* This Agreengént™sh
contract under §

conducted iaccordanca with the SMA Rules current as of the date of this Agreement.

In cases where nelther the claim nor any counterclaim exceeds the sum of USD 100,000 (or such
other sum as the parties may agree) the arbitration shall be conducted In accordance with the SMA
Rules for Shortened Arbitration Procedure current as of the date of this Agreement.

(c)* This Agreement shall be governed by and construed In accordance with Singapore™/English**
law,

Any dispute arising out of or in connection with this Agreement, including any question regarding
its existence, validity or termination shall be referred to and finally resolved by arbitration In
Singapore in accordance with the Singapore International Arbitration Act (Chapter 143A) and any
statutory modification or re-enactment thereof save to the extent necessary to give effect to the
provisions of this Clause,

The arbitration shall be conducted In accordance with the Arbitration Rules of the Singapore
Chamber of Maritime Arbitration (SCMA) current at the time when the arbitration proceedings are
commenced.
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The reference to arbitration of disputes under this clause shall be to three arbitrators. A Party
wishing to refer a dispute to arbitration shall appoint its arbitrator and send notice of such
appointment in writing to the other Party requiring the other Party to appoint its own arbitrator and
give notice that it has done so within fourteen (14) calendar days of that notice and stating that it
will appoint its own arbitrator as sole arbitrator unless the other Party appoints its own arbitrator
and gives notice that it has done so within the fourteen (14) days specified. If the other Party does
not give notice that it has done so within the fourteen (14) days specified, the Parly referring a
dispute to arbitration may, without the requirement of any further prior notice to the other Party,
appoint its arbltrator as sole arbitrator and shall advise the other Party ac
sole arbitrator shall be binding on both Parties as if he had been appoint

the appointment of a sole arbitrator.

m of USD 75,000 (or such
before a single arbitrator in
P the time when the arbitration

In cases where neither the claim nor any counterclaim exceBdsk
other sum as the Parties may agree) the arbitration shall bg

accordance with the SCMA Small Claims Procedur,
proceedings are commenced,

(d)* This Agreement shall be governed by and.egnstr accordance with the laws of the place
mutually agreed by the Parties and any dispyte aji§ing out of or in connection with this Agreement
shall be referred to arbitration at a mutyallfag place, subject to the procedures applicable
there.

(e) Save in respect of Sub-claus e parties may agree at any lime to refer to mediation any
difference and/or dispute arisi
dispute in respect of which i s been commenced under Sub-clause (a), (c) or (d), the
following shall apply:

ervice on the other Party of a written notice (the "Medlation Notice")
@agree to mediation.

shall thereupon within fourteen (14) calendar days of receipt of the Mediation

ey agree to mediation, in which case the Parties shall thereafter agree a
medi further fourteen (14) calendar days, failing which on the application of either
Party a tor will be appointed promptly by the Arbitration Tribunal (“the Tribunal”) or such
person as the Tribunal may designate for that purpose. The mediation shall be conducted in such
place and in accordance with such procedure and on such terms as the Parties may agree or, in
the event of disagreement, as may be set by the mediator.

(iil) If the other Party does not agree to mediate, that fact may be brought to the attention of the
Tribunal and may be taken into account by the Tribunal when allocating the costs of the arbitration
as between the Parties.

(iv) The mediation shall not affect the right of either party to seek such relief or take such steps as
it considers necessary to protect its interest.

(v} Either Party may advise the Tribunal that they have agreed to mediation. The arblfration
procedure shall continue during the conduct of the mediation but the Tribunal may take the
mediation timetable into account when setting the timetable for steps in the arbitration.

(vi) Unless otherwise agreed or specified in the mediation terms, each Party shall bear its own
costs incurred in the mediation and the Parties shall share equally the mediator's costs and
expenses.
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(vil) The mediation process shall be without prejudice and confidential and no information or
documents disclosed during it shall be revealed to the Tribunal except to the extent that they are
disclosable under the law and procedure governing the arbitration.

(Note: The Parties should be aware that the mediation process may not necessarily interrupt time
limits.)

* Sub-clauses (a), (b), (c) and (d} are alternatives; Indicate alternative agreed in Box 16. If Box 16
is not filled In, then sub-clause (a) of this Clause shall apply. Sub-clause (e) shall apply in all cases
except for alternative (b).

** Singapore and English law are alternatives; if Sub-clause (c) a so Indicate choice of

Singapore or English law. If neither or both are Indicated, then

(a) All notices given by either party or their agents to & or their agents in accordance
with the provisions of this Agreement shall be in wriflng and sfiall, unless specifically provided in
this Agreement to the contrary, be sent to the addre§y for that other party as set out in Boxes 17
and 18 or as appropriate or to such other addregs as ier party may designate In writing.

Notices

A notice may be sent by registered or recorded mally facsimile, electronically or delivered by hand
In accordance with this Sub-clause 19(a).

(b) Any notice given under this Aggéerngnt shall take effect on receipt by the other party and shall

(I) if posted, on the sever
(ii) if sent by facsimijlé of ibhically, on the day of transmission; and
(it}  If delivered

In each cas
given, unlgss
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Entire Agreement

The written terms of this Agreement comprise the entire agreement between the Company and the
Supervisors in relation to the Supervision Services and supersede all previous agreements
whether oral or written between the Parties in relation thereto.

Each of the Parties acknowledges that in entering Into this Agreement it has not relied on and shall
have no right or remedy in respect of any statement, representationg assurance or warranty
(whether or not made negligently) other than as is expressly set out in reement.

Any terms Implied into this Agreement by any applicable statute reby excluded to the
extent that such exclusion can legally be made. Nothing in thi e shall limit or exclude any
liability for fraud.

Third Party Rights

Except to the extent provided in Sub-clauses 14(d){lndempity) and 14(e) (“Himalaya"), no third
parties may enforce any term of this Agreemen

Partial Validity

If any provision of this Agreement Is :
body to be illegal, invalid or ungiforeeadie™in any respect under any law or jurisdiction, the

deleted from this Agreema dtent of such illegality, Iinvalldity or unenforceability, and the
remaining provisions sha puein full force and effect and shall not in any way be affected or

The singular iheludes the plural and vice varsa as the context admits or requires.
(b) Headings

The index and headings to the clauses and appendices to this Agreement are for convenience only
and shall not affect its construction or interpretation,

(c) Day

“Day” means a calendar day unless expressly stated to the contrary.
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SUPERMAN - ANNEX A (VESSEL DETAILS)
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SUPERMAN - ANNEX B (SCHEDULE OF FEES)
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SUPERMAN - ANNEX C (SUPERVISORS’ BUDGET)
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SUPERMAN - ANNEX D (ASSOCIATED VESSELS)

NOTE: PARTIES SHOULD BE AWARE THAT BY COMPLETING THIS ANNEX D THEY WILL BE SUBJECT TO
THE PROVISIONS OF SUB-CLAUSE 17(c) OF THIS AGREEMENT,

Date of Agreement:

Details of Associated Vessels:
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SUPERMAN - ANNEX E (SITE TEAM)
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