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Section 3. Technical Proposal- Standard Forms 

• 
PAKISTAN NATIONAL SHIPPING CORPORATION 

(Statutory Corporation, Established under the ordinance, xx of 1979) 

REQUEST FOR PROPOSAL (RFP) 
Proposal No: PRCDlcs-KSEW120261475 

HIRING OF CONSULTANCY SERVICES FOR SUPERVISION OF 1,100 TEU CONTAINER FEEDER VESSEL 
NEWBUILDING (lACS MEMBER CLASSIFICATION SOCIETIES THAT ARE MERCANTILE MARINE 

DEPARTMENT (MMDI PAKISTAN APPROVED RECOGNIZED ORGANIZATIONS (ROI AND 
CONSULTANCY FIRMS MEETING TENDER CRITERIAI 

1. Pakistan National Shipping Corporation (PNSC) invite Proposal for the Hiring of Consultancy 
Services for Supervision of 1,100 TEU Container Feeder Vessel New Building (lACS Member 
Classification Societies that are Mercantile Marine Department (MMD) Pakistan approved 
Recognized Organizations (RO) and consultancy firms meeting tender criteria) as per Clause 
36 a) of PPR. 2004 read with Rule 7A ibid and 3C least cost method of Consultancy services 
regulation 2010. Procurement Notice (PN) for the subject Procurement has appeared on Print 
Media, PPRA and PNSC website. 

PNSC has reserved the funds for the Procurement Planned during the Financial Year 2026-27. It is 
intended that part of the proceeds of the fund will be used to cover eligible payment under the 
contract for Hiring of Consultancy Services for Supervision of 1,100 TEU Container Feeder Vessel 
New building (lACS Member Classification Societies that are MMD Pakistan approved 
Recognized Organizations (RO) and consultancy firms meeting tender criteria) 

3. Further details including evaluation criteria, terms and conditions are available at PNSC website 
www.pnsc.com.pk Please note that the method of selection will be Least Cost (LC) Method. 

4. Proposals, in accordance with the prescribed criteria, must be received through Email only on 
procuring agency protected E-mail address:newbuild.tender@pnsc.com.pk latest by 1100 Hours 
PKT (0600 GMT), on July 9th, 2026, which will be opened on the same day at 1130 Hours PKT (0630 
GMT) in Con erence Room, 16th Floor, PNSC Building, M.T Khan Road Karachi, in the presence of 
bidders and/or their representatives, who wish to attend. Any other mode of submission of Bid 
shall not be entertained or accepted at all. 

5. PNSC reserves the right to accept or reject any or all the bid(s) as per PNSC Procurement policy 
chapter 6 clause 18. 

KHURRUM MIRZA I EXECUTIVE DIRECTOR (SP&PL) 
Special Project & Planning Division, 
Director Secretariat, 14th Floor, PNSC Building, 
M.T Khan Road, Karachi, Pakistan. 
Phone: +92 21 9920 3961 
Email: khurrum.mirza@pnsc.com.pk 
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Section 3. Technical Proposal- Standard. Forms 

PART I 
Section I. Request for Proposal 

* Proposal No: PRCD!CS-KSEW!2026!475 
for 

HIRING OF CONSULTANCY SERVICES FOR SUPERVISION OF 1,100 TEU CONTAINER 
FEEDER VESSEL NEWBUILDING (IA€S MEMBER CLASSIFICATION SOCIETIES THAT ARE 

MERCANTILE MARINE DEPARTMENT (MMD) PAKISTAN APPROVED RECOGNIZED 
ORGANIZATIONS (RO) AND CONSULTANCY FIRMS MEETING TENDER CRITERIA) 

Date: 17 June 2026 

1. 

2. The Pakistan National Shipping Corporation now invites proposals to provide h following consulting 
services: Hiring of consultancy services for supervision of 1,]00 TEU container feeder vesse new 
building (lACS Member Classification Societies that are Mercantile Martne Department (MMD) 
Pakistan approved Recognized Organizations (RO) and consultancy firms meeting tender criterta}. 
More details on the services are provided in the Terms of Reference. 

3. This Request for Proposal (RFP) addresses to all the eligible consultants and determining the capacity 
and capability of the consultants shall be the part of the technical proposal. 

Yours sincerely, 

4. A firm will be selected under Least Cost Method and procedures described in this RFP. 

5. The RFP includes the following documents: 
Section 1 - Letter of Invitation 
Section 2 - Instructions to Consultants and Data Sheet 
Section 3 - Technical Proposal (STP]) - Standard Forms 
Section 4 - Financial Proposal - Standard Forms 
Section 5 -Eligible Countries "A"'~!t'j~ 
Section 6 - Terms of Reference . 
Section 7 - Standard Forms of Contract (Lump sum Basis) 

6. Please submit your proposal through E-mail only on procuring agency protected E-mai 
new build tender@pnsc.com.pk 

KHURRUM MIRZA I EXECUTIVE DIRECTOR (SP&PL) 
Special Project & Planning Division, 
Director Secretariat, 14th Floor, PNSC Building, M.T Khan Road~arachi, Pakistan. 
Phone: +92 21 9920 3961 
Email: khurrum.mirza@pnsc.com.pk 
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Section 3. Technical Proposal- Standard Forms 

Section II. Instructions to Consultants 
A. General Provisions 

1. Definitions 
1.1. Definition 
a) "Affiliate(s)" means an individual or an entity that directly or indirectly controls, is controlled by, or 

is under common control with the Consultant. 
b) "Applicable Law" means the laws and any other instruments having the force oflaw in Pakistan, or in 

such other country as may be specified in the Data Sheet, as they may be issued and in force from 
time to time. 

c) "Consultant" means a legally-established professional consulting firm or an entity that may provide or 
provides the Services to the Procuring Agency under the Contract. 

d) "Contract" means a legally binding written agreement signed between the Procuring Agency and the 
Consultant and includes all tHe attached documents listed in its Clause I (the General Conditions of 
Contract (GCC), the Special Conditions of Contract (SCC), and the Appendices). 

e) "Data Sheet" means an integral part of the Instructions to Consultants (ITC) Section 2 that is used to 
reflect specific country and assignment conditions to supplement, but not to over-write, the provisions 
of the ITC. 

f) "Day" means a calendar day. 
g) "Experts" means, collectively, Key Experts, Non-Key Experts, or any other personnel of the 

Consultant, Sub-consultant or Joint Venture member(s). 
h) "Joint Venture (JV)" means an association with or without a legal personality distinct from that of its 

memb rs, of more tHan one Consultant where one member has the authority to conduct all business 
for and on behal of any and all the members of the JV, and where the members of the JV are jointly 
and seve lly liable to the Procuring Agency for the performance of the Contract. 
"Key Expert(s)" means an individual professional whose skills, qualifications, knowledge and 
experience are critical to the performance of the Services under the Contract and whose CV is taken 
into account in the technical evaluation of the Consultant's proposal. 
"ITC" (this Section 2 of the RFP) means the Instructions to Consultants that provides the Consultants 
with;all information needed to prepare their Proposals. 
"LOI" (this Section 1 of the RFP) means the Letter of Invitation being sent by the Procuring Agency 
to the Consultants. 
"Non-Key Expert(s)" means an individual professional provided by the Consultant or its Sub­ 
consultant and who is assigned to perform the Services or any part thereof under the Contract and 
whose CVs are not evaluated individually. 
"Proposal" means the Technical Proposal and the Financial Proposal of the Consultant. 
"RFP" means the Request for Proposals to be prepared by the Procuring Agency for the selection of 
Consultants, based on the SRFP. 
"Services" means the work to be performed by the Consultant pursuant to the Contract. 
"SRFP" means the Standard Request for Proposals, which must be used by the Procuring Agency as 
the basis for the preparation of the RFP. 
"Sub-consultant" means an entity to whom the Consultant intends to subcontract any part of the 
Services while remaining responsible to the Procuring Agency during the performance of the 
Contract. 
"TO "(this Section 7 of the RFP) means the Terms of Reference that explain the objectives, scope 
of work, activities, and tasks to be performed, respective responsibilities of the Procuring Agency and 
the Consultant, and expected results and deliverables of the assignment. 
Introduction 
The Procuring Agency named in the Data Sheet intends to select a Consultant from those listed in the 
Letter of Invitation, in accordance with the method of selection specified in the Data Sheet. The 
eligible Consultants are invited to submit a Technical roposal and a Financial Proposal, or a 
Technical Proposal only, as specified in the Data Sheet, for consulting services required for the 
assignment named in the Data Sheet. The Proposal will be the basis for negotiating and ultimately 
signing the Contract with the selected Consultant. 

2.2. The Consultants should familiarize themselves with the local conditions and take them into account in 
preparing their Proposals, including attending a pre-proposal conference if one is specified in the Data 
Sheet. Attending any such pre-proposal conference is optional and is at the Consultants' expense. 

2.3. The Procuring Agency will timely provide, at no cost to the Consultants, the inputs, relevant project 
data, and reports required for the preparation of the Consultant's Proposal as specified in the Data 
Sheet. 

i) 

j) 

k) 

I) 

m) 
n) 

0) 
p) 

q) 

r) 

2. 
2.1. 

71Page 



Section 3. Technical Proposal- Standard Forms 

3. Conflict of Interest 
3.1. The Consultant is required to provide professional, objective, and impartial advice, at all times 

holding the Procuring Agency's interests paramount, strictly avoiding conflicts with other 
assignments or its own corporate interests, and acting without any consideration for future work. 

3.2. The Consultant has an obligation to disclose to the Procuring Agency any situation of actual or 
potential conflict that impacts its capacity to serve the best interest of its Procuring Agency. Failure to 
disclose such situations may lead to the disqualification of the Consultant or the termination of its 
Contract and/or sanctions by the Authority. 

3.3. Without limitation on the generality of the foregoing, the Consultant shall not be hired under the 
circumstances set forth below: 

a. Conflicting activities 
(i) Conflict between consulting activities ana procurement of goods, works or non-consulting 

services: a firm that has be engage 'by the Procuring Agency to provide goods, works, or non­ 
consulting services for a project, or any of its Affiliates, s all be disqualified from providing 
consulting services resulting from or direcjly related to those goods, works, or non-consulting 
services. Conversely, a firm hired to provide consulting services or the preparation or 
implementation of a project, or any of its Affiliates, shall be disqualified from subsequently 
providing goods or works or non-consulting services resulting vom or directly related to the 
consulting services for such preparation or implernentatio . 

b. Conflicting assignments 
(ii Conflict among consulting assignments: a Consultant (including its Experts nd Sub-cons ltants) 

or ~ny of its Affiliates shall not be hired for any assignment that, by its nature, may be in 
with another assignment of the Consultant for the same or for another Procuring Agency. 

c. Conflicting relationships 
(iii) Relationship with the Procuring Agency's staff: a Consultant (including its Experts and Sub­ 

consultants) that has a close business or family relationship with a professional staff of the 
Procuring Agency, or of a recipient of a part of the financing in case the project is financed by 
some financing institution) who are directly or indirectl involved in any part of (i) the 
preparation of the Terms of Reference for the assignment, (ii) the selection process for the 
Contract, or (iii) the supervision of the Contract, may not be awarded a Con ract, nless the 
conflict stemming from this relationship has been resolved in a manner acceptable to the 
Authority throughout the selection process and the execution of the Contract. 

4. Unfair Competitive Advantage 
4.1. Fairness and transparency in the selection process require that the Consultants or their Affiliates 

competing for a specific assignment do not derive a competitive advantage from having provided 
consulting services related to the assignment in question. To that end, the Procuring Agency shall 
indicate in the Data Sheet and make available to all eligible Consultants together with hi RFP all 
information that would in that respect give such Consultant any unfair competitive dvantage over 
competing Consultants. 

5. Corrupt and Fraudulent Practices 
5.1. The Authority requires compliance with its Regulatory Framework in regard to corrup 

practices as set forth in Section 6. 
5.2. In further pursuance of this Regulatory Framework, Consultants shall permit and shall cause their 

agents (where declared or not), sub-contractors, sub-consultants, service providers, 'suppliers, and 
personnel, to permit the Procuring Agency to inspect all accounts, r cords and 0 er documents 
relating to any shortlisting process, Proposal s brnission and contrac performan e (in the case of 
award), and to have them audi ed b auditors apP'ointed b~ the Procuring Agency. 

6. Eligibility Requirements. 
6.1. The Procuring Agency permits consultants (individuals and firms, Including Joint Ventures and their 

individual members) from all countries to offer consulting services for the project. 
6.2. Furthermore, it is the Consultant's responsibility to ensure that its Experts, joint venture members, 

Sub-consultants, agents (declared or not), sub-contractors, service providers, suppliers and/or their 
employees meet the eligibility requirements. 
As an exception to the foregoing Clauses 6.1 and 6.2 above: 

a. Sanctions 
6.3. A firm or an individual declared blacklisted by the Authority in accordance with the above Clause 5.1 

shall be ineligible to participate in the procurement process or to be awarded a contract, during such 
period of time as the Authority shall determine. The list of debarred firms and individualq::' s available 
at the electronic address specified in the Data Sheet. 

b. Prohibitions 
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Section 3. Technical Proposal- Standard Forms 

6.4. Firms and individuals of a country or goods manufactured in a country may be ineligible if so 
indicated in Section 5 (Eligible Countries). 

c. Restrictions for public employees 
6.5. Government officials and civil servants of Pakistan are not eligible to be included as Experts in the 

Consultant's Proposal unless such engagement does not conflict with any employment or other laws, 
regulations, or policies of the Government of Pakistan, and they 
(i) are on leave of absence without pay, or have resigned or retired; 
(ii) are not being hired by the same agency they were working for before going on leave of absence 

without pay, resigning, or retiring (in case of resignation or retirement, for a period of at least two 
years, or the period established by statutory provisions applying to civil servants or government 
employees whichever is longer. Experts who are employed by the government-owned 
universities, educational or research institutions are- not eligible unless they have been full time 
employees of their institutions for a year or more prior to being included in Consultant's 
Proposal.; and 

(iii) their hiring would not create a conflict of interest. 
B. Preparation of Proposals 

7. General Considerations 
7.1. In preparing the Proposal, the Consultant is expected to examine the RFP in detail. Material 

deficiencies in providing the information requested in the RFP may result in rejection of the Proposal. 
8. Cost of Preparation of Proposal 

8.1. he Co sultant shall bear all costs associated with the preparation and submission of its Proposal, and 
the Procuring Agency shall not be responsible or liable for those costs, regardless of the conduct or 
outcome of the selection process. The Procuring Agency is not bound to accept any proposal, and 
reserves the rigbt to annul the selection process in accordance with the procurement regulatory 
framework at any time prior to Contract award, without thereby incurring any liability to the 
Consultant. 

9. Language 
9.1. The Proposal, as well as all correspondence and documents relating to the Proposal exchanged 

between the Consultant and the Procuring Agency, shall be written in the language(s) specified in the 
Data Sheet. 

10. Documents Comprising the Proposal 
10.1.TheProposal shall comprise the documents and forms listed in the Data Sheet. 

I pecified in the Data Sheet, the Consultant shall include a statement of an undertaking of the 
Consultant to observe, in competing for and executing a contract, the Procuring Regulatory 
Framewor regarding corrupt and fraudulent practices. 

11,. Only One Proposal 
11.1.The Consultant (including the individual members of any Joint Venture) shall submit only one 

Proposal, either in its own name or as part of a Joint Venture in another Proposal. If a Consultant, 
including any Joint Venture member, submits or participates in more than one proposal, all such 
proposals shall be disqualified and rejected. This does not, however, preclude a Sub-consultant, or the 
Consultant's staff fro participating as Key Experts and Non-Key Experts in more than one Proposal 
when circumstances jus ify and if stated in the Data Sheet and subject to regulatory instructions, if 
any. 

12. Proposal Validity 
12.1.Proposals shall remain valid for the period specified in the Data Sheet after the Proposal submission 

deadline pre ribed by the PA. To ensure the validity of pro osal, it shall contain bid/proposal 
security or bid/proposal securing declaration as a omplementary bid/proposal securing instrument 
having the validity twenty-eight days more than the bid/proposal validity period. 

12.2.During this period, the Consultant shall maintain its original Proposal without any change, including 
the availability of the Key Experts, he proposed rates and the total price. 

12.3.lf it is established that any Key Expert nominated in the Consultant's Proposal was not available at 
the time of Proposal submission or was included in the Proposal without hislher confirmation, such 
Proposal shall be disqualified and rejected for further evaluation, and may be subject to blacklisting 
and debarment in accordance with Clause 5 of this )TC. 

a. Extension of Validity Period 
12.4.If considered necessary, an extension can be made in case of exceptional circumstances (beyond the 

control of the procuring agency) after recording the reason(s) in writing. Such extension shall be only 
once, and the period of the extension should be determined keeping in view of the circumstances 
under which such extension is deemed to be necessary, however, the same shall not be more than the 
original bid validity period. The request and the responses shall be made in writing. Moreover, any 
such extension shall be solicited and procured in advance prior to the expiry of original (or initial) bid 
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Section 3. Technical Proposal- Standard Forms 

validity period. Bid/Proposal Securing Instrument shall also be extended in conformity with the 
period of extension. 

12.S.lf the Consultant agrees to extend the validity of its Proposal, it shall be done without any change in 
the original Proposal and with the confirmation of the availability of the Key Experts. 

12.6.The Consultant has the right to refuse to extend the validity of its Proposal in which case such 
Proposal will not be further evaluated. 

b. Substitution of Key Experts at Validity Extension 
12.7.1f any of the Key Experts become unavailable for the extended validity period, the Consultant shall 

provide a written adequate justification and evidence satisfactory to the Procuring Agency together 
with the substitution request. In such case, a replacement Key Expert shall have equal or better 
qualifications and experience than those of the originally proposed Key Expert. The technical 
evaluation score, however, will remain to be based on the evaluation of the CV of the original Key 
Expert. 

12.8.If the Consultant fails to provide a replacement Key Expert with equal or better qualifications, or if 
the provided reasons for the replacement or jus fica ion are unaccepta Ie to the Procuring Agency, 
such Proposal will be rejected. 

c. Sub-Contracting 
12.9.The Consultant shall not'subcontract the whole.of the Services. 
12.10. The Proposal Securing Declar tion is required to protect the Procuring Agency against the risk of 

Consultant's conduct which would warrant the consultant to face the blacklisting or debarment 
proceedings in accordance with regulatory framework. 

12.11. Any Proposal not accompanied by a Proposal Securing Declaration shall b rejected by the 
Procuring Agenc as non-responsive. 

12. 2. The Proposal Securing Declaration of a joint venture must be in the name of the joint venture 
submitting the Proposal. 

12.13. The successful Consultant's Proposal Securing Declaration will be discharged upon the signing the 
contract with the Successful Consultant, and furnishing the performance security. 

12.14. A Consultant shall be suspended from being eligible for tendering in any contract with the 
Procuring Agency for the period of time indicated in the Proposal Securing Declaration: 
(a) if the Consultant withdraws its Proposal, exceptas provided in ITC 12.6 or 
(b) in the case of a successful Consultant, if the Consultant fails within the specified time limit to: 
(i) sign the contract, or 
(ii) furnish the required performance security 

13. Clarification and Amendment of RFP 
13.1.The Consultant may request a clarification of any part of the RFP during the period indicated in the 

Data Sheet before the Proposals' submission deadline. Any request for clarification must be sent in 
writing, or by standard electronic means, to the Procuring Agency's address indicated in the Data 
Sheet. The Procuring Agency will respond in writing, or by standard electronic means, nd will send 
written copies of the response (including an explanation of the query but wi tho t identifying its 
source) to all eligible Consultants. Should the Procuring Agency deem it necessary to amend the RFP 
as a result of a clarification or at its own initiative, it shall do so folio ing th p'roc dure described 
below: 

i. At any time before the proposal submission deadline, the Procuring Agency may amend the RFP by 
issuing an amendment in writing or by standard electronic means. The amendment shall be sent to 
all shortlisted Consultants and will be binding on them. The shortlisted Consultants shall 
acknowledge receipt of all amendments in writing. 

ii. If the amendment is substantial, the Procuring Agency may extend the proposal submission 
deadline to give the shortlisted Consultants reasonable time to take an amendment into account in 
their Proposals. 

13.2.The Consultant who has already submitted the proposal Rri r to any amendments in the RFP, may 
submit a modified Proposal or a modification to any part of it based on the respective amendment in 
the RFP at any time prior to the proposal submission deadline. No modifications to the Technical or 
Financial Proposal shall be accepted after the deadline. 

14. Preparation of Proposals - Specific Considerations 
14.1. While preparing the Proposal, the Consultant must give particular attention to the following: 

i. The Procuring Agency may indicate in the Data Sheet the estimated Key Experts' time input 
(expressed in person-month) or the Procuring Agency's estimated total cost of the assignment, 
but not both. This estimate is indicative and the Proposal shall be based on the Consultant's own 
estimates for the same. 

ll. If stated in the Data Sheet, the Consultant shall include in its Proposal at least the same time input 
(in the same unit as indicated in the Data Sheet) of Key Experts, failing which the Financial 
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Proposal will be adjusted for the purpose of comparison of proposals and decision for award in 
accordance with the procedure in the Data Sheet. 

Ill. For assignments under the Fixed-Budget selection method, the estimated Key Experts' time input 
is not disclosed. Total available budget, with an indication whether it is inclusive or exclusive of 
taxes, is given in the Data Sheet, and the Financial Proposal shall not exceed this budget. 

15. Technical Proposal Format and Content 
15.I.The Technical Proposal shall not include any information regarding Financial Proposal. A Technical 

Proposal containing material financial information shall be declared non-responsive. 
15.2. Depending on the nature of the assignment, the Consultant is required to submit a Full Technical 

Proposal (FTP), or a Simplified Technical Proposal (STP) as indicated in the Data Sheet and using the 
Standard Forms provided in Section 3 of the RFP. 

16. Financial Proposal 
16.l.The Financial Proposal shall be prepared using the Standard Forms provided in Section 4 of the 

RFP. It shall list all costs associated with the assignment, including (a) remuneration for Key Experts 
and Non-Key Experts, (b) reimbursable expenses-indicated in the Data Sheet. 

a. Taxes 
16.2.The Consultant and its Sub-consultants and Experts are responsible for meeting all tax liabilities 

arising out of the Contract unless stated otherwise in. the Data Sheet. Information on taxes in the 
Proc ring Agency s country is provided in the Data Sheet. 

b. Currency of Proposal 
16.3.The Consultant may express the price for its Services in the currency or currencies as stated in the 

Data Sheet. If indicated in the Data Sheet, the portion of the price representing local cost shall be 
stated in the natio al currency. 

c. Currency of Payment 
16.4.Payment under the Contract shall be made in the currency or currencies in which the payment is 

requested in the Proposal. 
C. Submission, Opening and Evaluation 

17. Submission, Sealing, and Marking of Proposals, Withdrawal of bids 
17.I.The Consultant shall submit a signed and complete Proposal comprising the documents and forms in 

accordance with Clause 10 (Documents Comprising Proposal). The submission can be done by mail 
or by hand. If specified in the Data Sheet, the Consultant has the option of submitting its Proposals 
electronically. 

17.2.A:n authorized representative of the Consultant shall sign the original submission letters in the 
required format for both the Technical Proposal and, if applicable, the Financial Proposal and shall 
initial all pages of both. The authorization shall be in the form of a written power of attorney attached 
to the Technical Proposal. 

17.2.1. A Rroposal submitted by a Joint Venture shall be signed by all members so as to be legally binding on 
all members, or by an authorized representative who has a written power of attorney signed by each 
member's authorized representative. 

17.3.Any modifications, evisions, interlineations, erasures, or overwriting shall be valid only if they are 
signed or initialed by the person signing the Proposal. 

17.4.The signed Proposal shall be marked "ORIGINAL", and its copies marked "COPY" as appropriate. 
The number of copies is indicated in the Data Sheet. All copies shall be made from the signed 
original. Ifthere are discrepancies between the original and the copies, the original shall prevail. 

17.5.The original and all the copies of the Technical Proposal shall be placed inside ofa sealed envelope 
clearly marked "TECHNICAL PROPOSAL;", "[Name of the Assignment]", reference number, name 
and address of the Consultant, and with a warning "DO NOT OPEN UNTIL [INSERT THE DATE 
AND THE TIME OF THE TECHNICAlJPROPOSAL SUBMISSION DEADLINE]." 

17.6.Similarly, the original Financial Proposal (if required for the applicable selection method) shall be 
placed inside of a sealed envelope c early marked "FINANCIAL PROPOSAL" followed by the name 
of the assignment, reference number, name and address of the Consultant, and with a warning "DO 
NOT OPEN WITH THE TECHNICAL PROPOSAL." 

17.7.The sealed envelopes containing the Technical and Financial Proposals shall be placed into one outer 
envelope and sealed. This outer envelope shall bear the submission address, RFP reference number, 
the name of the assignment, Consultant's name and the address, and shall be clearly marked "DO 
NOT OPEN BEFORE [insert the time and date of the submission deadline indicated in the Data 
Sheet]". 

17 .8.lf the envelopes and packages with the Proposal are not sealed and marked as required, the Procuring 
Agency will assume no responsibility for the misplacement, loss, or premature opening of the 
Proposal. 
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17.9.The Proposal or its modifications must be sent to the address indicated in the Data Sheet and received 
by the Procuring Agency no later than the deadline indicated in the Data Sheet, or any extension to 
this deadline. Any Proposal or its modification received by the Procuring Agency after the deadline 
shall be declared late and rejected, and promptly returned unopened. 

17.10. A Consultant may withdraw its Proposal after it has been submitted, provided that written notice of 
the withdrawal of the Proposal, is received by the Procuring Agency prior to the deadline for 
submission of Proposal. 

17.11. Revised Proposal may be submitted after the withdrawal of the original Proposal. 
17.12. First, envelopes marked "WITHDRAWAL" shall be opened and read out and the envelope with the 

corresponding bid shall not be opened, but returned to the Bidder. No bid withdrawal shall be 
permitted unless the corresponding Withdrawal Notice contains a valid authorization to request the 
withdrawal and is read out at bid opening. 

18. Confidentiality 
18.1.From the time the Proposals are opened to the time the Evaluation ReP.,Qrt is published, the Consultant 

should not contact the Procurement Evaluation Committee of the Procuring Agency on any matter 
related to its Technical and/or Financial Proposal. Information relating to the evaluation of Proposals 
shall not be disclosed to the Consultants who submitted the Proposals or to !U!y other party not 
officially concerned with the process, until the.publication of the valuation Report. 

18.2.Any attempt by Co sultants or anyone on behalf of tne Consultant to infl ence improperly the 
Pr uring Agency in the evaluation of the Proposals may result in the rejection of its Proposal, and 
may be subjec to the application of prevailing blacklisting procedures. 

18.3.Notwithstanding the above provision's, from the time of the Proposals' opening to the time of 
publication of evaluation report, if a Consultant wishes to contact the Procu ement Evaluation 
Committee or the Procuring Agency on any matter related to the selection process, it should do so 
only in writing. 

19. Opening of Proposal (Technical Proposals) 
9.1. The Procuring Agency wi II open all Proposal, in public, in the presence of Consultant' or their 

representatives who choose to attend, and other parties with a legitimate interest in the Proposal 
proceedings at the place, on the date and at the time, specified in the BDS. The Consultant' 
representatives present shall sign a register as proof of their attendance. 

19.2.First, envelopes marked "WITHDRAWAL" shall be opened and read out and the envelope with the 
corresponding Proposal shall not be opened, but returned to the Consultant. No Proposal withdrawal 
shall be permitted unless the corresponding Withdrawal Notice contains a valid authorization to 
request the withdrawal and is read out at bid opening. 

19.3.Second, outer envelopes marked "SUBSTITUTION" shall be opened. The inner envelopes con aining 
the Substitution Proposal shall be exchanged for the corresponding Original Proposa] being 
substituted, which is to be returned to the Consultant unopened. No envelope shall be substituted 
unless the corresponding Substitution Notice contains a valid authorization to request the substitution 
and is read out and recorded at bid opening. 

19.4.Next, outer envelopes marked "MODIFICATION" shall be opened. No Technical Proposal and/or 
Financial Proposal shall be modified unless the corresponding Modification Notice contains valid 
authorization to request he modification and is read out and recorded at the opening of the Proposal. 
Any Modification shall be read out along with the Original Proposal except in case of Single Stage 
Two Envelope Procedure where only the Technical ,Proposal, both Original as ell as Modification, 
are to be opened, read out, and recorded at the opening. Financial Proposal, bot Original and 
Modification, will remain uno ened till the prescribed financial Proposal opening date. 

19.5.The Procuring Agency's evaluation committee shall con uct the opening of the echnical Proposals 
in the presence of the .Proposer Consultants' authorized representatives ho choose to attend (in 
person, or online if this option is offered in the Data Sheet). The 0 ning date, time and the address 
are stated in the Data Sheet. The envelopes with the FinanciaLProposal shall remain sealed until they 
are opened in accordance with Clause 23 of the IT€. 

19.6.At the opening of the Technical Proposals the following shall be read out: (i) the name and the 
country of the Consultant or, in case of a Joint Venture, the name of the Joint Venture, the name of 
the lead member and the names and the countries of all members; (ii) the presence or absence of a 
duly sealed envelope with the Financial Proposal; (iii) any modifications to the Proposal submitted 
prior to proposal submission deadline; and (iv) any other information deemed appropriate or as 
indicated in the Data Sheet. 

20. Proposals Evaluation 
20. 1. Subject to provision of Clause 15.1 of the lTC, the evaluators of the Technical Proposals shall have 

no access to the Financial Proposals until the technical evaluation is concluded. 
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20.2.The Consultant is not permitted to alter or modify its Proposal in any way after the proposal 
submission deadline. While evaluating the Proposals, the Procuring Agency will conduct the 
evaluation solely on the basis of the submitted Technical and Financial Proposals. 

21. Evaluation of Technical Proposals 
21.1. The Procuring Agency's evaluation committee shall evaluate the Technical Proposals on the basis of 

their responsiveness to the Terms of Reference and the RFP, applying the evaluation criteria, sub­ 
criteria, and point system specified in the Data Sheet. Each responsive Proposal will be given a 
technical score. A Proposal shall be rejected at this stage if it does not respond to important aspects of 
the RFP or if it fails to achieve the minimum technical score indicated in the Data Sheet. 

22. Financial Proposals for QBS 
22.1.Following the ranking of the Technical Proposals, when the selection is based on quality only (QBS), 

the top-ranked Consultant is invited to negotiate the Contract. 
22.2.0nly the Financial Proposal of the technically top-ranked Consultant (as predefined in the Evaluation 

Criteria) is opened by the Procuring Agency's evaluation committee. All other Financial Proposals are 
returned unopened after the Contract negotiations are successfully concluded and the Contract is 
signed. . 

23. Public Opening of Financial Proposals (for QCBS, FBS, and LCS methods) 
23.1.After the technical evaluation is completed, the Procuring Agency shall issue the Technical 

Evaluation Report containing all the information regarding responsiveness or non-responsiveness of 
the consultant along with the technical scores. The Financial Proposals of non-responsive consultants 
will be returned unopened after completing the selection process and Contract signing. The Procuring 
shall notify in writing those Consultants that have achieved the minimum overall technical score and 
inform them of the date, time and location for the opening of the Financial Proposal . The opening 
date should allow the Consultants sufficient time to make arrangements for attending the opening. 
The Consultant's attendance at the opening of the Financial Proposals (in person, or online if such 
option is indicated in the Data Sheet) is optional and is at the Consultant's choice. 

23.2.The Financial Proposals shall be opened by the Procuring Agency's evaluation, committee in the 
presence of the representatives of those Consultants whose proposals have passed the minimum 
technical score. At the opening, the names of the Consultants, and the overall technical scores, 
including the break-down by criterion, shall be read aloud. The Financial Proposals will then be 
inspected to confirm that they have remained sealed and unopened. These Financial Proposals shall be 
then opened, and the total prices read aloud and recorded. Copies of the record shall be sent to all 
Consultants who submit ed Proposals. 
Correction of Errors 

24.1.Activities and items described in the Technical Proposal but not priced in the Financial Proposal, shall 
be assumed to be included in the prices of other activities or items, and no corrections are made to the 
Financial Proposal. 

a. Time-Based Contracts 
24.1.1. If a Time-Based contract form is included in the RFP, the Procuring Agency's evaluation committee 

Will (a correct any computational or arithmetical errors, and (b) adjust the prices if they fail to reflect 
all inputs included for the respective activities or items in the Technical Proposal. In case of 
discrepancy between (i) a partial amount (sub-total) and the total amount, or (ii) between the amount 
derived by multiplication of nit price with quantity and the total price, or (iii) between words and 
figures, the former will prevail. In case of discrepancy between the Technical and Financial Proposals 
in indicating quantities of input, the Technical Proposal prevails and the Procuring Agency's 
evaluation committee shall correct the quantification.indicated in the Financial Proposal so as to make 
it consistent wlttrthat indicated in the Technical Proposal, apply the relevant unit price included in the 
Financial Proposal to the corrected quantity, and correct the total Proposal cost. 

25. Taxes 
25.1.The Procuring Agency's evaluation of the Consultant's Financial Proposal shall exclude taxes and 

duties in the in accordance with the instructions in the Data Sheet. 
26. Conversion to Single Currency 

26.1.For the evaluation purposes, prices shall be converted to a single currency using the selling rates of 
exchange, source and date indicated in the Data Sheet. 

27. Combined Quality and Cost Evaluation 
a. Quality- and Cost-Based Selection (QCBS) 
27. Un the case of QCBS, the total score is calculated by weighting the technical and financial scores and 

adding them as per the formula and instructions in the Data Sheet. The Consultant achieving the 
highest combined technical and financial score will be invited for negotiations. 
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b. Fixed-Budget Selection (FBS) 
27.2.1n the case of FBS, those Proposals that exceed the budget indicated in Clause 14.1.4 of the Data 

Sheet shall be rejected. 
27.3.The Procuring Agency will select the Consultant that submitted the highest-ranked Technical 

Proposal that does not exceed the budget indicated in the RFP, and invite such Consultant to negotiate 
the Contract. 

c. Least-Cost Selection 
27.4.1n the case of Least-Cost Selection (LCS), the Procuring Agency will select the Consultant with the 

lowest evaluated total price among those consultants that achieved the minimum technical score, and 
invite such Consultant to negotiate the Contract. 

D. Negotiations and Award 
28. Negotiations 

28.1.The negotiations will be held at the date and ad ress indicated in the Data Sheet with the Consultant's 
representative(s) who m st have written power of attorney to negotiate and sign a Contract on behalf 
of the Consultant. 

28.2.The Procuring Agency shall prepare minutes oMegotiati e Procuring Agency 
and the Consultant's authorized representative. 

a. A vailabillty of Key Experts 
28.3. The invited Consultant shall confirm the availability of all KeX Experts included in the Proposal as a 

pre-requisite to the negotiations, or, if applicable, a replacement' accor ance with Clau e 2 of the 
ITC. Failure t eonfirmJtne Key Experts' availability may result in the rejection 0 he Co sultant's 
Proposal and the Procuring Agency proceeding to negotiate the Contract with the, nex -ranked 
Consultant. 

28.4.Notwithsgmding the above, the substitution of Key Experts at the negotiations may be considered if 
due solely to circumstances outside the reasonable control of and not foreseeable by the Consultant, 
including but not limited to death or medical incapacity. In such case, the Consultan shall offer 
substitute Key Expert within the period of time specified in the Jetter of invitation to negotiate the 
Contract, who shall have equivalent or better qualifications and experience than the original 
candidate. 
Technical negotiations 

28.5.The negotiations include discussions of the Terms of Reference (TORs), the proposed methodology, 
the Procuring Agency's inputs, the special conditions of the Contract, and finalizing the "Description 
of Services" part of the Contract. These discussions shall not alter the original scope of services under 
the TORs or the terms of the contract, lest the quality of the final product, its price, or the relevance of 
the initial evaluation be affected. 

c. Financial Negotiations 
28.6.There .shall be no financial negotiations, however, it may include only the clarification of the 

Consultant's tax liability and how it should be reflected in the Contract. 

29. Conclusion of Negotiations 
29.l.The negotiations are concluded with a review of the finalized draft C ntract, whic then shall be 

initialed by the Procuring Agency and the Consultant's authorized representative. 
29.2.1f the negotiations ail, the Procuring Agency shall inform the onsultanttin writing of all pending 

issues and disagreements and provide a final opportunify to tne Consultant to respond. If 
disagreement persists, the Procuring Agency shall terminate the negotiations informing the Consultant 
of the reasons for doing so; and the Proc ring Agency will i vite the next-ranked Consultant to 
negotiate a Contract. Once the Procuring Agency commences negotiations with the next-ranked 
Consultant, the Procuring Agency shall not reopen tHe earlier negotiations. 

30. Award of Contract 
30. 1. Subject to ITC 29, the Procuring Agency will award the Contract to the Consultant whose Proposal 

has been determined to be substantially responsive to the P Documents and who has been declared 
as Most Advantageous Consultant, provided that such Consultant has been determined to be: 
a) eligible in accordance with the provisions of ITC 6; 
b) is determined to be qualified to perform the Contract satisfactorily; and 
c) Successful negotiations have been concluded, if any. 
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31.2.Any party can file its written complaint against the eligibility parameters or any other terms and 
conditions prescribed in the prequalification or bidding documents found contrary to provision of 
Procurement Regulatory Framework, and the same shall be addressed by the GRC well before the bid 
submission deadline. 

31.3.Any Bidder feeling aggrieved by any act of the procuring agency after the submission of his bid may 
lodge a written complaint concerning his grievances not later than seven of the announcement of 
technical evaluation report and five days after issuance of final evaluation report. 

31.4.In case, the complaint is filed against the technical evaluation report, the GRC shall suspend the 
procurement proceedings. 

31.5.In case, the complaint is filed after the issuance of the final evaluation report, the complainant cannot 
raise any objection on technical evaluation of the report: 
Provided that the complainant may raise the objection on any part of the final evaluation report in 
case where single stage one envelop bidding procedure is adopted. 

31.6. The GRC, in both the cases shall investigate and decide upon the complaint within ten days of its 
receipt. 

31.7.Any bidder or the procuring agency not satisfied with the decision of the GRC may file Appeal before 
the Appellate Committee of the Authority on prescribed format after depositing the fee as prescribed 
in "Redressal of Grievance Regulations, 2021". 

31.8. The Committee, upon receipt of-the Appeal against the decision of the GRC complete in all respect 
shall serve notice in writing upon all the parties to Appeal. 

31.9.The committee shall call the record from the concerned procuring agency or the GRC as the case may 
be, and the same shall be provided within prescribed time. 

31.1 o. The committee may after examination of the relevant record and hearing all the concerned parties, 
shall decide the complaint within fifteen (15) days of receipt of the Appeal. 

31.11. e decision of the Committee shall be in writing and shall be signed by the Head and each 
Member of the Committee. The decision of the committee shall be final. 
Mechanism of Blacklisting 

2.1. The Procuring Agency shall bar for not more than the time prescribed in Rule-19 of the Public 
Procurement Rules, 2004, from participating in their respective procurement proceedings, bidder or 
contractor who either: 
a. Involved in corrupt and fraudulent practices as defined in Rule-2 of Public Procurement Rules; 
b. Fails to perform his contractual obligations; and Fails to 
c. abide by the id securing declaration; 

32.2?The show cause notice shall contain: (a) precise allegation, against the bidder or contractor; (b) the 
maximum period for which the Procuring Agency proposes to debar the bidder or contractor from 
participating in any public procurement of the Procuring Agency; and (c) the statement, if needed, 
about the intention of the Procuring Agency to make a request to the Authority for debarring the 
bidder or contractor from participating in public procurements of all the procuring agencies. 

32.3. The procuring agency shall give minimum of seven days to the bidder or contractor for submission of 
written reply of the show cause notice 

32.4.1n case, the bidder or contractor fails to submit written reply within the requisite time, the Procuring 
Agency may issue notice for personal hearing to the bidder or contractor/ authorize representative of 
the bidder or contractor and the procuring agency shall decide the matter on the basis of available 
record and personal hearing, if availed. 

32.5.In case the bidder or contractor submits written reply of the show cause notice, the Procuring Agency 
may decide to file the matter or direct issuance of-a notice to the bidder or contractor for personal 
hearing. 

32.6.The Procuring Agency shall give minimum of seven days to the bidder or contractor for appearance 
before the specified officer of the Procuring Agency for personal hearing. The specified officer shall 
decide the matter on the basis of the available record and personal hearing of the bidder or contractor, 
if availed. 

32.7.The procuring Agency shall decide the matter within fifteen days from the date of personal hearing 
unless the personal hearing is adjourned to a next date and in such an eventuality, the period of 
personal hearing shall be reckoned from the last date of personal hearing. 

32.8.The Procuring Agency shall communicate to the bidder or contractor the order of debarring the bidder 
or contractor from participating in any public procurement with a statement that the bidder or 
contractor may, within thirty days, prefer a representation against the order before the Authority. 

32.9.Such blacklisting or barring action shall be communicated by the procuring agency to the Authority 
and respective bidder or bidders in the form of decision containing the grounds for such action. The 
same shall be publicized by the Authority after examining the record whether the procedure defined in 
blacklisting and debarment mechanism has been adhered to by the procuring agency. 

32. 
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32.10. The bidder may file the review petition before the Review Petition Committee Authority within 
thirty days of communication of such blacklisting or barring action after depositing the prescribed fee 
and in accordance with "Procedure of filing and disposal of review petition under Rule-19(3) 
Regulations, 2021". The Committee shall evaluate the case and decide within ninety days of filing of 
review petition. 

32.11. The committee shall serve a notice in writing upon all respondent of the review petition. The 
notices shall be accompanied by the copies of review petition and all attached documents of the 
review petition including the decision of the procuring agency. The parties may file written statements 
along with essential documents in support of their contentions. The Committee may pass such order 
on the representation may deem fit. 

32.12. The Authority on the basis of decision made by the committee either may debar a bidder or 
contractor from participating in any public procurement process of all or some of the procuring 
agencies for such period as the deemed appropriate or acq it the bidder from the allegations. The 
decision of the Authority shan be final. 
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FORM FIN-I 
Financial Proposal Submission Form 

{Karachi, Date} 

To: [Pakistan National Shil2[Jing Corporation PNSC Building MT Khan Road Karachi] 

Dear Sirs: 

We, the undersigned, offer to FI:,ovide the consulting services for [Hiring o( Consultancv services (or 
supervision 0(1,100 TEU container feeder vessel new building (lAOS Member Classification Societies that are 
Mercantile Marine Department (MMD) Pakistan approved Recogn zed Organizations (RO) and Consulting 
firms meeting tender criteriaJ in accordance with your Request for Proposal dated [Inse Date] and our 
Technical Proposal. 

Our attached Financial Proposal is for the amount of {Indicate the corresponding to the amount(s) 
currency (ies)} {Insert amount(s) in words and figures}, [Insert "including" or "excluding"} o.fa I indirect local 
taxes in accordance with Clause 25.1 in the Data Sheet. The estimated amount of local indi ec t es is {Insert 
currency} {Insert amount in words and figures} which shall be confirmed or adjusted, i needed, during 
negotiations. {Please note that all amounts shall be the same as in Form FIN-2}. 

Our Financial Proposal shall be valid and remain binding upon us, subject to the modifications resulting 
from Contract negotiations until [insert day, month andyear in accordance with fTC 12.1). 

Commissions and gratuities paid or to be paid by us to an agent or any third party relating to preparation 
or submission of this Proposal and Contract execution, paid if we are awardeclthe Contract, are listed below: 

Name and Address 
of Agents 

Amount and 
Currency 

Purpose of Commission 
or Gratuity 

We remain, 

Yours sincerely, 

Authorized Signilture {In full and . ritlals}: 
Name and Title of Signatory: 
In the capacity of: 
Address: E-mail: ----------"=-~---:===--=------------- 

{For ajoint venture, either all members shall sign or only the lead member/consultant, in which case the 
power of attorney to sign on behalf of all members shall be attached} 
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Form FIN-2 Summary of Costs 

Item 
{Insert 
Local Currency, if 
used and/or required 
(/6.4 Data Sheet} 

(i) {insert type of tax· e.g., VAT or sales 
tax} 

(ii) {e.g., income tax on non-resident 
experts} 

(iii) 

~tal E'timate fo, Indi,.ct Looal Tax 

Footnote: Payments will be made in the currency (ies) expressed above (Reference to ITC 16.4). 
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FORM FIN-3 BREAKDOWN of Remuneration 

No. 
Name {Currency# 3- 

as in F1N-2} 

{Local 
Currency­ 
as in FIN-2} 

A. Remuneration 

Key Experts 
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Sample Form 

Consultant: 
Assignment: 

Country: 
Date: 

Consultant's Representations Regarding Costs and Charges 

We hereby confirm that: 

(a) the basic fees indicated' the attached table are taken from the firm's payroll records and reflect the current 
rates of the Experts listed which have not been raised other than within the normal annual pay increase policy as 
applied to all th Consultant's Experts; 

(b) attached are true copies of the latest pay slips of the Experts listed; 

(c) the away- from- home office allowances indicated below are those that the Consultant has agreed to pay for 
this assignment to the Experts listed; 

(d) the factors listed in the attached table for social charges and overhead are based on the firm's average cost 
experiences for the latest three years as represented by the firm's financial statements; and 

e) said factors for overhead and social charges do not include any bonuses or other means of profit-sharing. 
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Consultant's Representations .l.{_egarding Costs and Charges 
(Model Form I) 

7 8 Personnel 

Proposed Fixed 
Rate per Working 
Month/Day/Hour! 

Overhead I Subtotal Profit? Position Name 

Home Office 
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FORMFIN-4 BREAKDOWN of Reimbursable Expenses 
~ .•... 

""- 

N° Type of Reimbursable Expenses nit Unit Cost Quantity ..•. {Currency # 1- as {Local Currency- 
in FIN-2} as in FIN-2} 

{e.g., Per diem alloJances**} ~~ {Day} 1'J1 _. 
{e.g., International flights} {Ticket} '"\ 

11 yo.. 

/. 

- {e.g., In/out airport ~ansportation} {Trip} 
,..tI",A " ~. \ - 
1'~ \~ \\ {e.g., Communication costs between 

N I" Insert place and Insert place} , r ~ \\ - 
{ e.g., reproduction of reports} ~ ~)y~ r \' , \ .... \" 
{e.g., Office rent} f ' ~ I! \ \ 
.................................... r .. I ~ II rl ~ I 
{Training of the Procuring Agency's I f~~ I~ ~ I) 11 personnel- if required in TOR} 

r - I~ 

II 

\ 
.. ~ .. ~ \\ Total Costs 

J,.~ I ~~, .-~ 
" J " rr..,;]c",M; ,l\. . ~, . , .. ,"' AI~~ " 4,,- t 

Legend: 
"Per diem allowance" is paid for each night the expert is required by the Contract to be away from his/her usual place of residence. Procuring Agency can set 
up a ceiling. 
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1. Proposal Security Form 

To: [name of the Procuring Agency] 

Whereas [name of the Consultant} (hereinafter called "the Consultant/Service Provider) has submitted its 
proposal dated [date of submission of Proposal} for the provision of [.Hiring of Consultancy Services (or 
supervision 0(1,100 TEU container feeder vessel new building (lACS Member Classification Societies that are 
Mercantile Marine Department (MMD) Pakistan approved Recognized Organizations (ROj and Consulting 
Firms meeting tender criteria) (hereinafter called "the proposal"). 

KNOW ALL PEOPLE by these presents at WE [name of! inancial'Institution} of [name of country}, having 
our registered office at [address of Financial Institution} (hereinafter cal ed "the Bank'), are bound unto 
[pakistan National Shipping Corporationl (hereinafte called "the Procurin Agency") in the sum of [amount} 
for which payment well and truly to be made to the said Procuring Agency, the-Bank binds itself its successors, 
and assigns b these presents. 

1. If the Proposal 

Sealed with the Common Seal of the said Bank this __ day of _ 

THE CONDITIONS of this obligation are: 

(a) have withdrawn or modified our Proposal during the period of Proposal Validity specified in the 
Form of Proposal; 

(c) having been notified of the acceptance of our Proposal by the Procuring Agency during the period 
of Proposal Validity, (i) failure to sign the contract if required by Procuring Agency to do so or (ii 
fail or refuse to furnish the Performance Security or to comply with any other condition recede t 
to signing the contract specified in the SRFP Documents. 

(b) Disagreement to arithmetical correction made to the Proposal price; or 

2. We undertake to pay to the Procuring Agency up to the above amount upon receipt of its first written 
demand, without the Procuring Agency having to substantiate its demand, provided that in its demand the 
Procuring Agency states the amount claimed by it is due to it, owing to the occurrence of one or oth of 
the conditions, specifying the occurred condition or conditions. 

This guarantee shall remain in force up to and including twenty-eight (28) days after the period of Proposal 
Validity, an any demand in respect thereof.should reach the Bank not later than.the above date. 

signed 

[Signature of the Bank] 

Name: in the capacity of . 

Dated on day of 20 . 
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2. : Proposal Securing Declaration 

{The Consultant shall fill in this Form in accordance with the instructions indicated] 

Date: {insert date (as day, month andyear)] 
Proposal No.: PRCDICS-KSEWI20261475 

Alternative No.: {insert identification No if this is a Proposal/or an alternative] 

To: [Hiring ofConsultancv services for supervision 0(1,100 TEU container feeder vessel new building (lACS 
Member Classification Societies that are Mercantile Marine Department (MMD) Pakistan approved 
Recognized Organizations (RO) and Consulting Firms meeting tender criteria] 

We, the undersigned declare that: 

We understand that, according to your conditions, Proposals must be supported by a Proposal Securing 
Declaration. 

We accept that w will automatically be suspended from being eligible for Bidding in any contract with the 
Procuring Agency for the period of time as determined by the Authority if we are in breach of our obligation(s) 
under the Proposal conditions, because we: 

(a) have withdrawn or modified our Proposal during the period of Proposal Validity specified in the Form 
of Proposal; 

(b) Disagree ent to arithmetical correction made to the Proposal price; or 

c) having been notified of the acceptance of our Proposal by the Procuring Agency during the period of 
'Proposal :Validity, (i) failure to sign the contract ifrequired by Procuring Agency to do so or (ii) fail or 
refuse to furnish the Performance Security or to comply with any other condition precedent to signing 
the contract specified in the SRFP Documents. 

We understand this Proposal Securing Declaration shall expire if we are not the successful Service Provider, 
upon the earlier of (i) our receipt of your notification to us of the name of the successful Service provider; or (ii) 
twenty-eight (28) days afte the expiration of our Proposal. 

Signed; [insert signature of person whose name and capacity are shown] In the capacity of [insert legal capacity 
of person signing the Proposal Securing Declaration] 

Name: {insert complete name of person signing the Proposal Securing Declaration] 

Duly authorized to sign the Proposal for and on behalf of: [insert complete name of Service Provider] 

Dated on day of 
Corporate Seal (where appropnate) 

{insert date of signing] 
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Section V. Eligible Countries 

All the consultants are allowed to participate in the subject procurement without regard to nationality, except 
consultants of some nationality, prohibited in accordance with policy of the Federal Government. 

Following countries are ineligible to participate in the procurement process: 

1. India 
2. Israel 

Ministry of Interior, Government of Pakistan has notified List of Business Friendly Countries (BVL), 
information can be accessed through following link: 
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Section VI. Terms of Reference 
1. BACKGROUND AND OBJECTIVE OF THE PROJECT 

1.1 Pakistan National Shipping Corporation (pNSC), is a statutory Corporation constituted under 
Ordinance (XX) of 1979, functioning under the administrative control of the Ministry of Maritime 
Affairs, Government of Pakistan. PNSC, Pakistan's national flag carrier, is principally engaged in the 
international shipping business including transportation of dry and liquid bulk cargoes globally, 
chartering of vessels and other related businesses. PNSC currently manages and operates 14 vessels of 
various types and sizes, with a total carrying capacity of 996,683 DWT. PNSC is listed on the Pakistan 
Stock Exchange since 1980. 

1.2 PNSC intends to commission 1,100 TEUS Container Feeder Vessel being constructed at Karachi 
Shipyard and Engineering Works Limited, seaworthy vessel capable of transporting containerized 
commercial cargo (dry and reefers containers) globally. The vessel, including its machinery, equipment 
and outfitting, is being constructed in accordance with globally accepted standards, shipbuilding 
practices and the builder's quality standards. The vessel shall meet the specifications of built to comply 
with the rules and regulations of the International Maritime Organization (lMO), editions and 
amendments thereto being in force at the date of signing of the contract with the shipbuilder and which 
have been officially adopted I ratified at the date of signing the contract with the shipbuilder and also 
come into force as mandatory requirements on or before the delivery date of the vessel. Furthermore, 
the vessel shall be classed with Bureau Veritas (BV) and registered under Pakistan flag. 

1.3 Pakistan National Shipping Corporation (PNSC), as Buyer's, is pleased to invite lACS Member 
Classification Society and are approved Mercantile Marine Department (MMD) Recognized 
Organizations (ROs) in Pakistan and consultancy firms meeting tender criteria to submit proposals for 
providing Consultancy Services to PNSC by acting as it's Technical Representative for construction 
one 1,100 TEU Container Feeder Vessel project, until the completion of the project and warranty 
period. The scope of Consultancy Services shall be to oversee and supervise document review and 
actual construction phase of vessel being constructed at Karachi Shipyard and Engineering Works 
Limited. Physical presence of supervising consultants at shipyard is mandatory throughout the 
construction and trials phases. 

2. ELIGIBILITY AND QUALIFICATION: 
Participating lACS member Classification Societies that are MMD Recognized Organizations (ROs) in 
Pakistan and Consultancy Firms must meet following eligibility and qualification criteria: 

2.1 Shall have the requisite experience of working on New Ship Building projects. 
2.2 Shall be a member of International Association of Classification Societies (lACS) that are approved 

Mercantile Marine Department Recognized Organizations (RO) in Pakistan or Consultancy Firms 
meeting tender criteria. 

2.3 Not be the vessel's assigned Classification Society i.e. Bureau Veritas (BV) 
2.4 Have a registered office or permanent technical representation in Pakistan, preferably in Karachi. 
2.5 Having minimum 05 years of Consultancy Services experience to supervise delivering new building 

projects, preferably including experience of container vessels of at least 1,100 TEU capacity, with 
Consultancy responsibilities comprising technical advisory, plan approval and construction 
supervision for container vessels. 

2.6 Have proven experience working under BIMCO NEWBUILDCON or similar international 
shipbuilding contracts. 

2.7 Preferably, experience of having delivered Consultancy for at least one Eco-design new built vessel. 
2.8 Having demonstrable in-house capacity for site team providing attendance at the yard premises in 

Karachi, Pakistan. 
2.9 Must provide CVs of multidisciplinary experts in Naval Architect, Marine Engineer, 

Electrical/Automation Engineer, Hull & Coating Specialist, QA/QC Specialist and Outfitting & 
Machinery Inspector. 

3. SCOPE OF SERVICES 



The consultant to ensure that all correspondence (digital or otherwise including but not limited to 
drawing, designs, plans, etc.) between the consultant and the shipyard is also copied to PNSC in a timely 
and official manner. All records whether soft or hard form shall be property of PNSC. 

The consultant shall attend meetings with appointed classification society of vessel and record and within 
three (03) working days submit minutes of all such meetings to PNSC. 
3.1 PRE-CONSTRUCTION PHASE 

i. Review Shipbuilding Contract, Technical Specifications, GA Plans. 
ii. Review and comment on Structural drawings, Machinery & propulsion system drawings, 

Electrical load analysis, Stability booklet, Cargo securing arrangements, Review Maker's list 
for compliance with contract and Identify deviations and submit gap analysis report. 

3.2 DESIGN & ENGINEERING PHASE 
During the Design and Engineering Phase of the vessel construction, the Consultant shall: 

i) Continuous Design Review: 
Carry out ongoing and systematic review of all design submissions, including general 
arrangement drawings, structural plans, machinery layouts, and electrical systems, to ensure 
adherence to project requirements. 

ii) Compliance Assurance: 
Verify that all design outputs comply with the Shipbuilding Contract specifications, 
applicable Class Rules, Flag State statutory requirements, and relevant IMO Conventions, 
including but not limited to SOLAS, MARPOL, and Load Line regulations. 

iii) Plan Approval Verification: 
Confirm the status of all required plan approvals and notify the Buyer of any pending, partial, 
or conditional approvals that may impact construction or regulatory compliance. 

iv) Reporting: 
Prepare and submit monthly Design Review Reports detailing findings, deviations, 
recommendations, and risk assessments to the Buyer for review and action. 

3.3. CONSTRUCTION SUPERVISION PHASE (ON-SITE AT KS&EW) 
3.3.1 HULL & STRUCTURAL MONITORING 

The Consultant shall provide comprehensive supervision and inspection of the vessel's 
hull and structural works to ensure compliance with the Contract Specifications, approved 
drawings, and Class requirements. The scope of Hull and Structural Monitoring shall 
include, but is not limited to: 
i) Steel Cutting Verification: 
Verify that all steel materials conform to contractual specifications and are properly 
prepared and marked prior to fabrication. 

ii) Block Fabrication Inspection: 
Supervise and inspect the fabrication of hull blocks, ensuring adherence to approved 
drawings, quality standards, and production schedules. 

iii) Welding Procedure Compliance: 
Ensure that all welding operations comply with approved Welding Procedure 
Specifications (WPS), including monitoring of workmanship and documentation. 

iv) Non-Destructive Testing (NDT) Witnessing: 
Witness and verify all required NDT activities, ensuring compliance with Class and 
contractual requirements. 

v) Dimensional Control: 
Monitor and verify block dimensions, alignment, and fit-up during hull assembly to 
maintain structural integrity and adherence to design tolerances. 

vi) Coating Inspection: 
Supervise the application of protective coatings, verify quality, and ensure compliance 
with contractual and Class standards. 

3.3.2 MACHINERY INST ALLA TlON 
The Consultant shall provide comprehensive supervision and technical oversight of all 
machinery installation works to ensure compliance with the Shipbuilding Contract, 
approved plans, and applicable Class Rules. This includes, but is not limited to: 

i) Main Engine Installation and Alignment: 
Verify proper installation, alignment, and commissioning of the main propulsion engine 
in accordance with manufacturer specifications and Class requirements. 
ii) Auxiliary Machinery: . 

Inspect and supervise installation and commissioning of auxiliary engines, 
generators, and associated systems. 
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iii) Shafting and Propulsion System: 
Monitor shaft line alignment, bearings, couplings, and propeller installation to ensure 
correct integration with the main engine. 

iv) Steering Gear Installation: 
Oversee the installation, calibration, and functional testing of steering gear systems, 
ensuring operational reliability. 

v) Pumps and Piping Systems: 
Supervise installation, alignment, pressure testing, and leak checks of all essential 
pumps, pipelines, and associated hydraulic or ballast systems. 

vi) HVAC and Refrigeration Systems: 
Ensure proper installation, testing, and commissioning of heating, ventilation, air­ 
conditioning, and refrigeration systems, verifying operational performance and 
compliance with contract specifications. 

3.3.3 ELECTRICAL & AUTOMATION 
The Consultant shall provide technical supervision, inspection, and verification of all 
electrical and automation systems installed on the vessel, ensuring compliance with 
contract specifications, class rules, and applicable statutory requirements. The scope shall 
specifically include, but is not limited to, the following: 
i) Switchboards: 
Verify installation, configuration, and operational compliance of main and auxiliary 
switchboards. 
ii) Power Distribution: 
Inspect power distribution networks, including cabling, panels, and load distribution, 
ensuring conformity with approved electrical plans and safety standards. 
iii) Navigation Systems: 
Monitor and certify the correct installation, integration, and functionality of navigation and 
communication equipment. 
iv) Alarm and Monitoring Systems: 
Supervise and verify the installation and operation of alarm, monitoring, and control 
systems, ensuring accuracy, reliability, and compliance with contractual and regulatory 
requirements. 

3.3.4 OUTFITTING & ACCOMMODATION 
The Consultant shall oversee and verify all aspects of the vessel's outfitting and 
accommodation to ensure full compliance with the Contract Specifications, applicable 
Class Rules, and statutory requirements. Specifically, the Consultant shall: 
i) Accommodation Standards: 
Ensure that all accommodation spaces, living quarters, and associated facilities meet 
contractual, safety, and ergonomic standards. 
ii) Fire Protection Systems: 
Verify proper design, installation, and functionality of all fire detection, suppression, and 
prevention systems in accordance with Class Rules and international safety regulations. 
iii) Life-Saving Appliances (LSA) and Fire Fighting Appliances (FFA) Compliance: 
Confirm that all life-saving and firefighting equipment is installed, tested, and compliant 
with statutory, IMO, and Class requirements. 

3.3.5 QA/QC OVERSIGHT 
The Consultant shall provide comprehensive QAlQC oversight throughout the vessel 
construction and commissioning phases. Responsibilities shall include, but not be limited 
to: 
i) Witnessing Critical Tests: 
Attend and witness all essential tests and inspections conducted by the Shipyard or 
equipment suppliers to ensure compliance with contractual specifications and standards. 
ii) Factory Acceptance Tests (FAT): 
Verify and certify that equipment and systems meet contractually defined performance and 
quality criteria prior to shipment to the Shipyard. 
iii) Harbour Acceptance Tests (HA T): 
Oversee testing of installed systems at the Shipyard or dock, ensuring proper functionality 
and integration prior to Sea Trials. 
iv) Sea Acceptance Trials (SAT): 
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Witness and evaluate vessel performance under operational conditions at sea, including 
propulsion, maneuvering, safety systems, and compliance with technical and contractual 
requirements. 
The Consultant shall document findings and submit detailed QNQC reports to the Buyer, 
highlighting any deviations, non-conformities, or recommendations for corrective action. 

3.4 DELIVERABLES, MILESTONES, TIMELINES AND RELATED PAYMENTS 
The term of this engagement shall be for a period of approximately twenty-four (24) to thirty-six 
(36) months (± 10 %) to commence immediately upon signing of the Contract, unless another date 
most beneficial to the contracting parties is mutually agreed upon. Milestones for the submission 
of deliverables and their corresponding payments (refer Form FIN-2 Summary of Costs) shall be 
as follows' 

Sr. Target %of 
Project Phase Key Deliverables Milestone Milestone Trigger Total No. Timeline Fee 

Mobilization & Kick-off meeting report Within 10 Submission & 
1 Contract Review Contract & Spec Compliance Matrix days of award approval of 5% 

Risk Register (NEWBUILDCON) Inception Report 
GA & structural drawing review Approval of Final Design & Machinery & electrical review 2 Engineering Review Maker's list verification 20 days Design Review 5% 

Design compliance report Report 

IBl0ck Fabrication & WeldinglNDT witness reports Completion of Hull 3 ~ull Assembly Dimensional control report Month 4-12 Erection 10% 
Coating_ inspection stage reports 

4 Launching Milestone ~ Pre-launch inspection report Approx. Vessel successfully 10% Launch readiness certificate Month 12-14 launched 

Machinery Main engine installation report Machinery 
5 Shaft alignment report Month 12-18 substantially 15% nstallation Aux engines & piping inspection report installed 

Switchboard inspection 

6 Electrical & Alarm & monitoring compliance Month 12-18 Electrical systems 10% 
iAutomation Navigation equipment verification and energized 

other concurrent activities. 

Harbour Acceptance HAT witness report Completion of 7 [rests (HAT) Equipment performance validation Month 18-21 HAT 10% 
Pre-sea trial readiness report 

~ Sea Trial performance report Successful Sea 8 ~ea Trials ~ Speed & fuel consumption verification Month 20-24 Trial completion 10% 
Inclining experiment report 

Delivery 
• Final Compliance Certificate Delivery protocol 

9 • Delivery documentation review At delivery signed 15% 
• Punch list closure confirmation 

Post-Delivery warranty monitoring reports 12 months Expiry of 10 Guarantee Support Defect claim advisory post-del ivery Guarantee Period 10% 
Final guarantee completion report 

General Services and Requirements 
Conduct workshops As may be 
for training PNSC scheduled 

II personnel in subject to - - acquisition mutual 
procedures / agreement of 
activities. parties. 
Producing and Through-out Project Timeline 
submitting detail 
documentation 

12 regarding all of - - - 
the work 
undertaken as part 
of this tender 
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* J 0% payment of Consultancy fee of respective milestone shall be deducted from each installment 
as performance guarantee and will be released in lump sum upon successful completion of above 
milestones. 
Modification or extension in the foregoing deliverables and timeline shall be allowed subject to 
PNSC written approval. All payment shall be made through Bank Transfer directly into the 
Consultant's designated bank account within 30 days from the date that the invoice (in English 
suitably detailed and free from any errors / omissions) has been received by PNSC. PNSC shall 
forthwith inform the consultant in the event of any errors / omissions or any further details 
reasonably required by PNSC and the consultant shall resubmit the revised / amended invoice 
within 2 working days thereof. 

3.5. MILESTONE & PAYMENT CERTIFICATION 
In accordance with the provisions of the Shipbuilding Contract executed between PNSC and 
Karachi Shipyard and Engineering Works Limited, where installment payments are linked to 
defined construction milestones, the Consultant shall undertake the following responsibilities in 
accordance with contracted milestones: 

i. Milestone Verification: 
Independently verify and confirm that each contractual milestone has been fully achieved in 
strict compliance with the Technical Specifications, approved drawings, and contractual 
requirements. 

ii. Stage Completion Certification: 
Issue a written Milestone Completion Certificate to the Buyer confirming satisfactory 
completion of the relevant stage prior to release of any installment payment to the Shipyard. 

iii. Pre-Payment Risk Advisory: 
Provide a formal advisory report before each installment release, highlighting any technical, 
quality, schedule, or contractual risks that may impact the Buyer's interests. 

iv. Monitoring of Liquidated Damages: 
Monitor construction progress against contractual delivery schedules and promptly notify the 
Buyer of any circumstances that may trigger delay liquidated damages or other contractual 
remedies under the Shipbuilding Contract. 

3.6. TRIALS & DELIVERY 
The Consultant shall attend, witness, monitor and technically evaluate all testing, trial and 
delivery activities of the Vessel in accordance with the Shipbuilding Contract executed. The 
scope shall include, but not be limited to, the following: 
i. Harbour Acceptance Trials (HAT): 

Attend and witness all harbour trials and commissioning tests of machinery, electrical 
systems, automation systems and safety equipment to verify compliance with contractual and 
statutory requirements. 

ii. Inclining Experiment: 
Witness and review the inclining experiment to confirm stability characteristics, lightship 
weight determination, and compliance with approved stability criteria. 

iii. Sea Trials: 

v. 

Attend and witness all sea trials to verify vessel performance, maneuverability, endurance, 
machinery operation and system integration in accordance with the Contract Specifications. 
Performance Verification: 
Independently verify and confirm that contractual performance guarantees, including but not 
limited to service speed and fuel consumption parameters, are achieved within permissible 
contractual tolerances. 
Cargo Capacity Compliance: 
Verify that the Vessel meets the contractual cargo intake and capacity requirements, 
including compliance with the specified capacity of 1100 TEU. 
Final Technical Compliance Report: 
Prepare and submit a comprehensive Technical Compliance Report summanzing trial 
results, performance verification, outstanding deficiencies, and recommendations prior to 
delivery. 
Delivery Documentation Review: 
Assist the Buyer in reviewing all delivery documentation, including test certificates, as-built 
drawings, class/statutory certificates, equipment manuals, spare parts lists, and contractual 
deliverables prior to execution of the Delivery Protocol. 

iv. 

vi. 

vii. 
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3.7. POST-DELIVERY SUPPORT 
Upon delivery of the Vessel and throughout the contractual guarantee period as stipulated under 
the Shipbuilding Contract executed, the Consultant shall provide the following post-delivery 
support services: 
i) Guarantee Period Assistance: 
Provide technical advisory support to the Buyer during the entire guarantee period, ensuring that 
the Vessel's performance remains in compliance with contractual specifications and agreed 
performance parameters. 
ii) Warranty Claim Identification and Documentation: 
Identify, assess, and formally document all defects, deficiencies, or performance shortfalls 
attributable to the Builder or equipment manufacturers, and assist the Buyer in preparing and 
substantiating warranty claims within the prescribed contractual time limits. 
iii) Defect Rectification Advisory: 
Advise the Buyer on appropriate technical remedies, rectification methods, and corrective actions 
for reported defects, and monitor the adequacy and quality of remedial works undertaken by the 
Builder or suppliers. 
iv) Monitoring of Guarantee Retention and Outstanding Items: 
Track all outstanding guarantee items, punch list matters, and retention-related obligations, and 
provide periodic status reports to ensure timely resolution prior to expiry of the guarantee period. 

4. REPORTING REQUIREMENTS 
The Consultant shall establish a structured reporting mechanism and submit formal written reports to the 
Buyer, namely Pakistan National Shipping Corporation, throughout the duration of the assignment. All 
reports shall be clear, evidence-based, and supported with inspection records, photographs, test results, 
and reference to contractual provisions where applicable. 
The Consultant shall, at a minimum, provide the following: 

i) Monthly Progress Reports: 
Comprehensive reports detailing physical progress of construction, comparison against 
approved construction schedule, key activities completed during the reporting period, 
upcoming milestones, critical issues, and recommendations for corrective action where 
necessary. 

ii) Risk Assessment Reports: 
Periodic and event-based risk evaluation reports identifying technical, contractual, schedule, 
quality, and financial risks under the Shipbuilding Contract, together with mitigation measures 
and advisory recommendations. 

iii) Deviation and Non-Conformity Reports: 
Formal documentation of any deviation from approved drawings, technical specifications, 
class/flag requirements, or contractual obligations, including assessment of impact, 
rectification status, and recommendations for Buyer's decision. 

iv) Payment Milestone Certification Reports: 
Independent verification reports confirming completion of contractual milestones and 
providing recommendation regarding release or withholding of installment payments. 

v) Trial Performance Evaluation Report: 
Detailed evaluation of Harbour Acceptance Tests (HAT), Sea Trials, inclining experiment, 
speed and fuel consumption performance, and verification of compliance with contractual 
guarantees. 

vi) Final Delivery Compliance Certificate: 
A comprehensive certification confirming that the Vessel has been constructed and delivered 
in accordance with the Shipbuilding Contract, approved specifications, applicable statutory 
and class requirements, and that all outstanding punch list items have been identified and 
recorded. 

All reports shall be submitted to Manager (PMO), PNSC. 
5. ADVICE ON CONTRACTUAL REMEDIES 

The Consultant shall advise PNSC on contractual remedies including delay damages, permissible 
tolerances, refund guarantees, performance securities, and dispute avoidance mechanisms under 
Newbuild Contract signed between the parties. 

6. DURATION OF ASSIGNMENT 
The Consultancy Services shall commence from the date of award/signing of the Consultancy Agreement 
and shall remain in full force and effect until: 

i) Successful delivery of the Vessel to the Buyer in accordance with the Shipbuilding Contract 
executed between PNSC and Karachi Shipyard and Engineering Works Limited; and 
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ii) Expiry of the twelve (12) month guarantee/warranty period following delivery of the Vessel, 
including submission of the Final Guarantee Period Completion Report. 

The total expected duration of the assignment is approximately twenty-four (24) to thirty-six (36) 
months (± 10 %) from the date of signing of the Consultancy Agreement, subject to adjustment in case 
of construction delays or extension of the guarantee period under the Shipbuilding Contract. . 

7. TEAM DEPLOYMENT REQUIREMENT 
The Consultant shall ensure adequate and timely deployment of qualified technical personnel to 
effectively discharge its obligations under the Consultancy Services. In this regard: 

i) Resident Site Representative: 
The Consultant shall deploy at least one (0 I) suitably qualified and experienced resident Site 
SurveyorlEngineer at Karachi Shipyard & Engineering Works during critical construction phases, 
including but not limited to hull erection, machinery installation, system integration, and pre­ 
delivery stages. The resident representative shall act as the primary on-site liaison with the 
Shipyard and report directly to the Buyer. 
ii) Specialist Deployment: 
The Consultant shall mobilize additional subject-matter specialists (e.g., Marine Engineer, Naval 
Architect, Electrical/Automation Engineer, Coating/QA Specialist) as required during key 
milestones such as main engine installation, dry docking/launching, Harbour Acceptance Tests 
(HAT), Sea Trials, and other critical activities. 
iii) Emergency/Short-Notice Availability: 
The Consultant shall ensure immediate availability of appropriate technical personnel for urgent 
inspections, incident investigations, or unscheduled critical activities, upon reasonable notice from 
the Buyer. 

8. CONFLICT OF INTEREST 
The Consultant shall maintain complete independence and impartiality in the execution of the 
assignment. In this regard, the following conditions shall apply: 

i) Declaration of Independence: 
The Consultant shall submit a written declaration confirming the absence of any actual, potential, 
or perceived contlict of interest that may affect the performance of its duties under this 
assignment. 

ii) No Financial or Technical Interest: 
The Consultant shall not have, directly or indirectly, any financial, commercial, contractual, or 
technical interest or stake in the Shipyard, its subcontractors, or any Original Equipment 
Manufacturer (OEM) associated with the vessel construction. 

iii) Independence from Assigned Classification Society: 
The Consultant shall not act on behalf of, represent, or be affiliated with the vessel's assigned 
Classification Society, in any capacity that may compromise its independent advisory role to the 
Buyer. 

9. DELIVERABLES 
The Consultant shall prepare, maintain, and submit the following deliverables throughout the execution 
of the Shipbuilding Contract entered between PNSC and Karachi Shipyard and Engineering Works 
Limited: 

i) Technical Compliance Matrix: 
A comprehensive and continuously updated matrix mapping the approved design, construction 
works, equipment supply, and testing results against the agreed Technical Specifications and 
contractual requirements, clearly identifying any deviations or non-conformities. 

ii) Contractual Risk Register: 
A structured and periodically updated Risk Register identifying technical, commercial, and 
schedule-related risks arising under the executed Newbuilding Contract, together with 
recommended mitigation measures to safeguard the Buyer's interests. 

iii) Variation Order preparation with Impact Analysis: 
Detailed technical and contractual assessment of all proposed or issued Variation Orders, 
including evaluation of their impact on cost, schedule, performance parameters, warranties, and 
Buyer's contractual rights. 

iv) Delay Impact Advisory: 
Formal advisory reports analyzing any actual or potential delays in construction progress, 
including assessment of entitlement to extensions of time, exposure to liquidated damages, and 
recommended actions for contract enforcement. 

v) Final Delivery Recommendation: 
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A comprehensive fmal assessment report prior to vessel delivery, confirming the extent of 
compliance with contractual specifications, identifying outstanding deficiencies (if any), and 
providing a formal recommendation to the Buyer regarding acceptance and delivery of the vessel. 

10. PROPOSAL SUBMISSION REQUIREMENTS 
Interested lACS Member Classification Societies that are Mercantile Marine Department (MMD) 
Pakistan approved Recognized Organizations (RO) and consulting firms meeting tender criteria (other 
than vessel Class Society - BV) are required to submit a comprehensive proposal comprising the 
following documentation: 
i) lACS Membership Evidence: 

A detailed company profile outlining organizational structure, core competencies, global presence, 
and documentary proof of valid membership of the International Association of Classification 
Societies that are Mercantile Marine Department (MMD) Pakistan approved Recognized 
Organizations (RO) and consulting firms meeting tender criteria. 

ii) Relevant Experience: 
A list of comparable shipbuilding supervision assignments of vessels undertaken during last five 
(05) years, specifically involving newbuilding projects of container vessels. The list shall include 
project description, vessel type and size, client name, location of shipyard, duration, and scope of 
services performed. 

iii) Proposed Project Team: 
Curriculum Vitae (CVs) of the proposed key experts, clearly indicating academic qualifications, 

professional certifications, years of experience, and relevant newbuilding supervision experience. 
iv) Technical Approach and Work Plan: 

A detailed methodology describing the proposed approach to supervision, inspection, reporting, risk 
monitoring, and milestone certification, along with a tentative deployment schedule aligned with 
the vessel construction tirneline. 

v) Financial Proposal: 
A separate financial proposal indicating the total lump-sum Consultancy fee, detailed man-day rate 
breakdown for each category of expert, and any other reimbursable costs, with applicable taxes clearly 
specified. 

\ 
\ 

471 P age 



PART II 

Section VII. Conditions of Contract and Contract Forms 
(BIMCO SUPERMAN) 

Section VIII 
STANDARD FORM OF CONTRACT 

Contract for Consultant's Services 

Project Name Hiring of Consultancy Services For Supervision of 1.100 TEU Container Feeder Vessel New 
building (lACS Member Classification Societies that are Mercantile Marine Department (MMD) Pakistan 

approved Recognized Organizations (RO) and Consulting Firms Meeting Tender Criteria) 

Contract No. PRCD/CS-KSEW/2026/475 

between 

PAKlST AN NATIONAL SHIPPING CORPORA TJON 
[Name of the Procuring Agency] 

and 

[Name of the Consultant] 

Dated: _ 
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3. Form of Contract 

BIMCO SUPERMAN TO BE USED AS PER INDUSTRY PRACTICE 
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I. Appendices 

Appendix A - Terms of Reference 
[This Appendix shall include the final Terms of Reference (TORs) worked out by the Procuring Agency and the 
Consultant during the negotiations; dates for completion of various tasks; location of performance for different 
tasks; detailed reporting requirements; Procuring Agency's input, including counterpart personnel assigned by 
the Procuring Agency to work on the Consultant's team; specific tasks that require prior approval by the 
Procuring Agency. 
Insert the text based on the Section 7 (Terms of Reference) of the ITC in the RFP and modified based on the 
Forms TECH-I through TECH-5 in the Consultant's Proposal. Highlight-the changes to Section 7 of the RFP} 

Appendix - Key Experts 
[Insert a table based on Form TECH-6 of the Consultant's Technical Proposal and finalized at the Contract's 
negotiations. Attach the CVs (updated and signed by the respective Key Experts) demonstrating the 
qualifications of Key Experts.] 

[Specify Hours of Workfor Key Experts: List here the hours of work for Key Experts; travel time tol from the 
Procuring AgenC)l. 's country; entitlement, if any, to leave pay; public holidays in the Procuring Agency's country that 
may affect Consu tans's work; etc. Make sure there is consistency with Form TECH-6. In particular: one month 
equals twenty two (22) working (billable) days. One working (billable) day shall be not less than eight (8) working 
(billable) hours.} 

Appendix C - Remuneration Cost Estimates 

1. Monthly rates for the Experts: 
[Insert the table with the remuneration rates. The table shall be based on [Form FIN-3} of the Consultant's 
Proposal and reflect any changes agreed at the Contract negotiations, if any. The footnote shall list such 
changes made to [Form FIN-3} at the negotiations or state that none has been made.} 
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Model Form I 
Breakdown of Agreed Fixed Rates in Consultant's Contract 

We hereby confirm that we have agreed to pay to the Experts listed, who will be involved in performing the Services> the basic fees and away from the 
home office allowances (if applicable) indicated below: 

(Expressed in [insert name of currency D* 

7 Experts 2 4 5 3 

Basic 
Remuneration 

rate per 
Working 

MonthlDa Near 

Away from 
Home Office 
Allowance 

Agreed Fixed Rate 
per Working 

MonthlOay/Hour 

Social 
Charges' Overhead 1 Subtotal Profif Name Position 

Home Office 

1 
2 

Signature 

8 

Agreed Fixed Rate 
per Working 

Month/Day/Hour! 
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Appendix D - Reimbursable Expenses Cost Estimates 

I. [Insert the table with the reimbursable expenses rates. The table shall be based on [Form FIN-4} of the 
Consultant's Proposal and reflect any changes agreed at the Contract negotiations, if any. The footnote shall 
list such changes made to [Form FIN-4} at the negotiations or state that none has been made. 

2. All reimbursable expenses shall be reimbursed at actual cost, unless otherwise explicitly provided in this 
Appendix, and in no event shall reimbursement be made in excess of the Contract amount.} 

(Pp 
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PARTI 

SUPERMAN BIMCO STANDARD AGREEMENT FOR THE 
SUPERVISION OF VESSEL CONSTRUCTION 

1. Place and date of Agreement 2. Commencement date (CI. 2) 

3. Company (CI. 1) 
(i) Name: 

4. Sup8lVisors (Cr. 1) 
(I) Name: 

(II) Place of registered office: (fi) 

(fII) Law of registry: (Iii) 

5. Shipyard (state name and address) (CI. 1) 
Click her. to enleT texl. 
Click here to enter lext. (Q l~m 

QI) ~~~nterleXI . 
Specification number: 

7. ClasslficaUon Society (CI. 1) 
Click he" to enter text. 

9. Contractual Date of DeWvery (CI. 1) 

10. Scope of Services (tick each box below If agreed 
(Schedule of Fees)) (CI. 1) 

(I) Specificalion review 0 
(II) Makers List review 
(III) Plan approval 
(iv) Site supervision 

13. Delays to detivery (state number of days to apply) (CI. 17(d)(IiI)) 

(state amount) (CI. 14(b)) 15. Fee on early tenminatlorVMaximum costs (state number 0( months of 
Faa and maximum costs to apply) (CI. 17(0) 

16.Dlspute resolution (state (a), (b), (c) or (d) of CI. 18, as agreed; If (c) agreed also state whether Singapore or English iaw·to apply; If (d) agreed also 
state place of the law governing this Contract and place of arbitration) (Cl. 18) 

17.Notices (state full style contact details for serving notice and 
communi calion to the Company) (Cl. 19(a)) 

18. Notices (state full style contact details for serving notice and 
communication to the Supervisors) (CI. 19(a)) 

It Is mutually agreed between the party stated In Box 3 and the party stated In Box 4 that this Agreement consisting of PART I and PART II as 
wall as Annexes 'A" (Vessel Details), "B" (Schedule of Fees), 'C" (Supervisors' Budget), "0" (ASSOCiated Vessels) and "E' (Site Team) attached 
hereto, shall be performed subject to the conditions contained herein. In the event of a conflict of conditions, the provisions of PART I and 
Annexes 'N, "B', 'C', "D" and 'E' shall prevail over Ihose of PART 11 to the extent of such conflict but no further. 

Signature (Supervisors) Signature (Company) 

Copyright@ 2016 SIMCO. All rights reserved. Any unauthorised copying, duplication, reproduction or distribution of this 
document will constitute an Infringement of SIMCO's copyright. Printed by SIMCO's IDEA2. 
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PART II 
SUPERMAN - Standard Agreement for the Supervision of Vessel Construction 

Definitions 

In this Agreement save where the context otherwise requires, the following words and expressions 
shall have the meanings hereby assigned to them: 

"Affiliate" means a company, partnership, or other legal entity which controls, is controlled by, or is 
under common control with, a party. For the purposes of this definition, the term "control" means 
the direct or indirect ownership of fifty per cent (50%) or more of the iss ed share capital or any 
kind of voting rights In a company, partnership, or legal entity, an "co trois", "controlled" and 
"under common control" shall be construed accordingly. 

"Buyer" means the party which shall purchase, take delivery o~ay for the Vessel under the 
Shipyard Contract. ~~ 

"Buyer's Supplies" means all of the items to be prove' Ehi~ompany in accordance with the 
Shipyard Contract. 

"Classification SOCiety" means Ihe classific~ ",Ci. Jed in Box 7. 

"Company" means the party Identified in l0V 
"Company Representative" means~presentative under the Shipyard Contract. 

"Contractual Date of Delivery" ~~yJate stated in Box 9. 

"Date of Delivery" means ~ rte O~Ch the Vessel Is delivered by the Shipyard. 

"Flag State" means~ ths . te a e flag as stated in Box 8. 

"Makers List" me.e of suppliers and manufacturers of equipment, machinery and services 
stated in the Sh yard It ract. 

"ShiPya~r' m ns place or places stated in Box 5. 

"ShiP~ . n act" means the contract between the Company or its Affiliate and the Shipyard as 
may be attac ed under Annex A (Vessel Details), Including the specification, plans and drawings 
and Makers List, and all modifications, amendments and supplements as agreed from time to time. 

"Site Office" means the office of the Supervisors at the Shipyard. 

"Specification number" means the reference number of the specification as set out in the 
Shipyard Contract. 

"Supervision Services" means the services specified in Section 2 (Scope of Services), Clauses 4 
to 7 for which the Supervisors are stated in Box 10 to be responsible therein, and all other 
functions performed by the Supervisors under the terms of this Agreement. 

"supervlecrs" means the party providing SuperviSion Services as identified in Box 4. 

"Site Team" means the persons listed In Annex E (Site Team). 

"Supervisors' Fee" means the fee for the agreed Supervision Services stated in Annex B 
(Schedule of Fees). 
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"Vessel" means the vessel named In Box 6 details of which are set out in Annex A (Vessel Details) 
attached hereto. 

2. Commencement and Appointment 

With effect from the commencement date stated In Box 2 until the completion of the Supervision 
Services, the Company hereby appoint the Supervisors and the Supervisors hereby agree to act 
as the Supervisors of the Vessel in respect of the Supervision Services. 

3. Authority of the Supervisors 

Subject to the terms and conditions herein provided, during the ~l'A"I!IlIIbf 
Company hereby appoints the Supervisors, and the Supervisors 
and on behalf of the Company in relation to the Supervision Servl 

The Supervisors shall have authority to take such acuonsO m y from time to time in their 
absolute discretion consider necessary to enable,~m,.!~r'iI their obligations under this 
Agreement. 

The Company shall arrange In a timely man~la ( ••• .dtlons which may be necessary for the 
Supervisors to perform the Supervision serv\:..) 

s­ ~o 
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52 4. Specification Review 

53 The Supervisors shall review and advise on the specification giving consideration to the 
54 Company's Intended trading and operational requirements for the Vessel, and its maintenance. 

55 5. Makers LIst Review 

56 
57 

58 6. 

59 

60 
61 

62 
63 

64 
65 

The Supervisors shall review and advise on the proposed list of SUPp~iers . nd manufacturers of 
equipment, machinery and services. 

Plan Approval ~ 

The Supervisors' plan approval services shall comprise Of'r,", i.1 
(a) reviewing, commenting on and approving the PlanCbd ~ submitted by the Shipyard to 
ensure compliance with the Shipyard Contract; and 

(b) reviewing, commenting on and approv~ th . iJyard'S selection of suppliers and 
manufacturers of equipment, machinery and w s from the Makers List. 

th Vessel's intended trading and operational 
out plan approval. 

66 7. Site Supervision 

67 (a) The Supervisors' site sy 

68 (I) providing a suit 
69 ~I~~I~ 

70 (ii) 
71 

72 

73 
74 

(III) 

(Iv) 
) 

75 (b) If the Supervisors identify or become aware of any non-conformity with the Shipyard Contract 
76 they shall report it to the Shipyard and the Company and shall inform the Company of the action 
77 proposed or taken by the Shipyard to address and close the non-conformity. 

78 (c) The Supervisors shall: 

79 (I) provide their Site Team with equipment for inspections (Including inspection instrumentation 
80 and tools), personal protective equipment, office hardware and software as necessary; 

81 (Ii) liaise with the classification SOCiety and flag administration in accordance with the Shipyard 
82 Contract; 

83 (iii) provide assistance to the Company in supervrsmq the receipt, storage, installation, 
84 commissioning and testing of the equipment which form part of the Buyer's Supplies as per 
85 the Shipyard Contract; and 
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86 
87 
88 

(Iv) If they become aware of any changes in laws, rules, regulations and requirements of the 
Classification Society and the Regulatory Authorities applicable to the Vessel, inform the 
Company to consider whether or not a waiver of compliance should be sought. 

) 
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90 8. Supervisors' Obligations 

91 The Supervisors shall: 

92 (a) perform the Supervision Services In accordance with sound Industry practice for ship 
93 construction supervision; 

94 (b) maintain records of work carried out in performance of the supervisi0J;ervices; 

(c) provide periodic written reports to the Company in a form an~' ontent and frequency 
agreed between the parties; and ~ 

(d) not accept any deviation from or variation to the ShlPoa-rn 0 t without the prior written 
consent of the Company. 

Provided however, that in the performance of the S pervls~' . ervices, the Supervisors shall be 
entitled to have regard to their overall responsibility , relatid n to all vessels as may from time to 
time be entrusted to their supervision. In parti lar, 0' it out prejudice to the generality of the 
foregoing, the Supervisors shall be entitled . all ate available supplies, manpower and services 
in such manner as in the prevailin~Circ tanc the Supervisors in their absolute discretion 
consider to be fair and reasonable. 

Company's Obligations ~ " 

The Company shall: ~ 

(a) pay all sums due to t S rs punctually in accordance with the terms of this Agreement. 
In the event of pay fter ~ due date of any outstanding sums the Supervisors shall be 
entitled to charge inter !ti1me"rate stated in Box 12; 

(b) provide the Oar with a copy of the Shipyard Contract or sufficient information thereof to 
enable the S6~~0 perform the Supervision Services; 

(c) no~th " g sub-clause (b), procure that the Supervisors are provided in a timely manner 
with a of lans and drawings and such other technical Information as the Supervisors may 
reasonably re uire, sufficient to perform the Supervision Services: 

95 
96 

97 
98 
99 

100 
101 
102 
103 
104 
105 

106 9. 

107 

108 
109 
110 

111 
112 

113 
114 
115 

116 (d) procure that the Supervisors have access to the Shipyard, Vessel, workshops, and anywhere 
117 else, including sub-contractor's premises, where work or storage of items connected with the 
118 construction of the Vessel Is being performed, sufficient to perform the Supervision Services; and 

119 (e) communicate promptly to the Supervisors any modifications, amendments or supplements to 
120 the Shipyard Contract that may materially affect the Supervision Services. 
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10. Supervisors' Fee and Expenses 

(a) The Company shall pay to the Supervisors a Supervisors' Fee as stated in Annex B (Schedule 
of Fees) for their Supervision Services. The Supervisors' Fee shall be payable to the Supervisors' 
nominated account stated in Box 11. 

11. 

(b) The Supervisors shall, at no extra cost to the Company, provide their own office 
accommodation, office staff, facilities and stationery, excluding the Site 0 ice. Without limiting the 
generality of this Clause 10 (Supervisors' Fee and Expenses), the C mp ny shall reimburse the 
Supervisors for postage and communication expenses, trave~lin e es, and other out of 
pocket expenses properly Incurred by the Supervisors In pursu f the upervislon Services. 
Any days used by the Supervisors' personnel travelling to or r attending on the Vessel or 
otherwise used In connection with the Supervision servil~ 5 of those agreed in the 
budget shall be charged at the dally rate stated in Annex B ~,:ie' f Fees). 
Budgets and Management of Funds r: 
(a) The Supervisors' budget Is set out in Annex (SU~jsJs' Budget) hereto. 

(b) The Supervisors shall prepare and prese t to ~J"'ompany their estimate of the working capital 
requirement and shall each month reql13st I C~~any in writing to pay the funds required to 
perform the Supervision Services f sUing month, Including the payment of any agreed 
unbudgeted expenditure. Such fu s eceived by the Supervisors within ten (10) running 
days after the receipt by the C mp 0 e Supervisors' written request and shall be held to the 
credit of the Company in a s rate 0 account. 

(c) The Supervisors ~h t a maintain and keep true and correct accounts in respect of the 
Supervision Services' a, ord e with the relevant International Financial Reporting Standards 
or such other standar l1lJI1>arties may agree, including records of all costs and expenditure 
Incurred, and pr~u c, parlson between budgeted and actual expenditure in such form and at 
such interva~a shall utuallyagreed. 

The Su so s a make such accounts available for inspection and auditing by the Company 
and/o aelr e . sentatives In the Supervisors' offices or by electronic means, provided reasonable 
notice is by the Company. 

(d) NotWithstanding anything contained herein, the Supervisors shall in no circumstances be 
required to use or commit their own funds to finance the provision of the Supervision Services. 
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152 

153 12. Replacement 

154 The Company may require the replacement as soon as possible of any member of the Site Team 
155 found, on reasonable grounds, to be unsuitable. 

156 13. Supervisors' Right to Sub-Contract 

157 
158 
159 
160 

The Supervisors shall not sub-contract any of their obligations hereunde~ithout the prior written 
consent of the Company which shall not be unreasonably withheld . .Jp t~ event of such a sub­ 
contract the Supervisors shall remain fully liabie for the due perform~ heir obligations under 
this Agreement. ,...0 
Responsibilities 0' ~ 
(a) Force Majeure , 

Neither party shall be liable for any loss, damage or . ay du~ to any of the following force majeure 
events and/or conditions to the extent that t. e pa .. lI6king force majeure is prevented or 
hindered from performing any or all of their lig ons under this Agreement, provided they have 
made all reasonable efforts to aV~id' i Ize· prevent the effect of such events and/or 
conditions: 

(i) acts of God; ~ " 

(Ii) , co~( ntervention, requirement or interference; 

(III) of war, threatened act of war or warlike operations, acts of 
, or the consequences thereof; 

161 14. 

162 

163 
164 
165 
166 
167 

168 

169 

170 
171 

172 (iv) 

173 (v) 

174 (vi) s, landslides, floods or other extraordinary weather conditions; 

175 (vll) strikes, ockouts or other industrial action, unless limited to the employees (which shall not 
176 include the Company's personnel) of the party seeking to invoke force majeure; 

177 (viii) fire, accident, explosion except where caused by negligence of the party seeking to invoke 
178 force majeure; and 

179 (lx) any other similar cause beyond the reasonable control of either party. 

180 (b) Liability to the Company 

181 Without prejudice to Sub-clause 14(a), the Supervisors shall be under no liability whatsoever to the 
182 Company for any loss, damage, delay or expense of whatsoever nature, whether direct or indirect, 
183 (including but not limited to loss of profit arising out of or in connection with detention of or delay to 
184 the Vessel) and howsoever arising in the course of performance of the Supervision Services 
185 UNLESS same is proved to have resulted solely from the negligence, gross negligence or wilful 
186 default of the Supervisors or their employees or agents, or sub-contractors employed by them in 
187 connection with the Vessel, in which case (save where loss, damage, delay or expense has 
188 resulted from the Supervisors' personal act or omission committed with the intent to cause same or 
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recklessly and with knowledge that. such loss, damage, delay or expense would probably result) 
the Supervisors' liability for each incident or series of incidents giving rise to a claim or claims shall 
never exceed a total of ten (10) tlmes the equivalent of the Supervisors' Fee payable hereunder or 
such other sum as may be agreed by the parties and stated in Box 14, provided that the Company 
shall have notified the Supervisors of such loss, damage, delay or expense, howsoever arising, 
within twelve (12) months from the earlier of the date of delivery of the Vessel or the date of 
termination of the Agreement under Clause 17 (Termination). 

(c) Supetvlsors' Profess/ona/lndemnity Insurance 

The Supervisors shall have and maintain professional Indemnity Insurai to meet its liability to 
the Company under Sub-clause 14(b). ~ 

(d) Indemnity ,() 

Except to the extent and solely for the amount therein set ~t t~~upervisors would be liable 
under Sub-clause 14(b), the Company hereby un~r-tal< to ep the Supervisors and their 
employees, agents and sub-contractors Indemnified . d t!ih em harmless against all actions, 
proceedings, claims, demands or liabilities whatsoev or ho soever arising which may be brought 
against them or incurred or suffered by them~r' ng ou, in connection with the performance of 
the Agreement, and against and In respect f a:!sts, loss, damages and expenses (including 
legal costs and expenses on a full lndejn bas ~ which the Supervisors may suffer or incur 
(either directly or indirectly) in the cours~( t ww rmance of this Agreement. 

(e) "Himalaya" 

It is hereby expressly agre mployee or agent of the Supervisors (Including every 
sub-contractor from time . ployed by the Supervisors) shall in any circumstances 
whatsoever be under a lia. atsoever to the Company for any loss, damage or delay of 
whatsoever kind aris) , 0 resu .1'lg directly or indirectly from any act, neglect or default on their 
part while acting in the f or In connection with their employment and, without prejudice to 
the generality 0 . res ing provisions in this Clause 14 (Responsibilities), every exemption, 

and Immuni . t ever nature applicable to the Supervisors or to which the Supervisors are 
entitled b, er s all also be available and shall extend to protect every such employee or agent 
of tha4up~ s acting as aforesaid and for the purpose of all the foregoing provisions of this 
Clause ~ esponslbllltles} the Supervisors are or shall be deemed to be actlng as agent or 
trustee on behalf of and for the benefit of all persons who are or might be their servants or agents 
from time to time (Including sub-contractors as aforesaid) and all such persons shall to this extent 
be or be deemed to be parties to this Agreement. 

15. General Administration 

(a) The Supervisors shall keep the Company Informed in a timely manner of any incident of which 
the Supervisors become aware which gives or may give rise to claims or disputes InvolVing third 
parties. 

(b) On giving reasonable notlce, the Company may request, and the Supervisors shall in a timely 
manner make available, all documentation, information and records In respect of the matters 
covered by this Agreement. 

(c) On giving reasonable notice, the Supervisors may request, and the Company shall In a timely 
manner make available, all documentation, Information and records In respect of the matters 
covered by this Agreement. 
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233 16. Compliance with Laws and Regulations 

234 The Parties shall not do or permit to be done anything which might cause any breach or 
235 infringement of the laws and regulations of the Flag State and the place where the Vessel is under 
236 construction or to which the Company and Supervisors are subject. 

237 17. Termination 

238 (a) Unless otherwise agreed, this Agreement will terminate upon completion of performance of the 
239 Supervision Services which shall be deemed to occur upon delivery of th. Vessel by the Shipyard 
240 to the Buyer. 

241 
242 
243 
244 
245 

(b) If either party falls to meet their obligations under this Agr~. t, the ther party may give 
notice to the party in default requiring them to remedy it. In the e' that the party in default fails 
to remedy it within a reasonable time to the reasonable set' '0 the other party, that party 
shall be entitled to terminate this Agreement with lmrnedlat efte b giving notice to the party in 
default. , 

(c) Notwithstanding Sub-clause 17(b), the Superviso hall de entitled to terminate the Agreement 
with Immediate effect by giving notice to the ompa '~ny monies payable by the Company 
under this Agreement andlor in respect of y soclated Vessel, details of which are listed in 
Annex 0 (Associated Vessels), shall not a bee eceived within the number of days stated in 
Clause 11 (b). 

246 
247 
248 
249 
250 

251 

252 

253 (ii) the Vessel becom~n n a· constructive total loss at any time prior to delivery; or 

(III) the aggregate of . 01l1'le delivery of the Vessel by virtue ofevents which fall within Clause 
14(a) (Force Maen. ny other events exceeding the number of days stated in Box 13. If Box 
13 is left blank t en 18· d ys shall apply. 

(e) This At e . en all terminate forthwith in the event of an order being made or resolution 
passe or, . inding up, dissolution, liquidation or bankruptcy of either party (otherwise than for 
the purp f reconstruction or amalgamation) or if a receiver or administrator is appointed, or if it 
suspends pay ent, ceases to carryon business or makes any special arrangement or composition 
with its creditors. 

254 
255 
256 

257 
258 
259 
260 
261 

262 (f) In the event of the early termination of this Agreement under Sub-clauses 17(b) to 17(e} for any 
263 reason other than by default by the Supervisors, the Supervisors' Fee shall continue to be payable 
264 for a further period of the number of months stated In Box 15 as from the effective date of 
265 termination. If Box 15 is left blank then three (3) months shall apply. In addition, the Company shall 
266 pay any costs reasonably Incurred by the Supervisors as a consequence of the early termination, 
267 Including but not limited to severance costs which the Supervisors are legally required to pay the 
268 members of the Site Team as a result of the early termination of their contracts of service, which 
269 shall not exceed the amount stated in Box 15. The Supervisors shall use their reasonable 
270 endeavours to minimise such costs. 

271 (g) On the termination, for whatever reason, of this Agreement, the Supervisors shall release to the 
272 Company, if so requested, all plans, drawings, technical Information and other documents and 
273 accounts specifically relating to the Supervision Services. 

274 (h) The termination of this Agreement shall be without prejudice to all rights accrued due between 
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the parties prior to the date of termination. 

18. SIMCO Dispute Resolution Clause 2016 

(a)* This Agreement shall be governed by and construed in accordance with English law and any 
dispute arising out of or In connection with this Agreement shall be referred to arbitration in London 
In accordance with the Arbitration Act 1996 or any statutory modification or re-enactment thereof 
save to the extent necessary to give effect to the provisions of this Clause. 

The arbitration shall be conducted In accordance with the London Mariti· Arbitrators Association 
(LMAA) Terms current at the time when the arbitration proceedings ar co 

The reference shall be to three arbitrators. A Party wishing to~~ dlsp e to arbitration shall 
appoint its arbitrator and send notice of such appointment in wri ' the other Party requiring the 
other Party to appoint Its own arbitrator within fourteen (14)~' s of that notice and stating 
that It will appoint Its arbitrator as sale arbitrator unless th other a y appoints its own arbitrator 
and gives notice that it has done so within the fourtee~4' s ecifled. If the other Party does 
not appoint Its own arbitrator and give notice that I has t so within the fourteen (14) days 
specified, the Party referring a dispute to arbitration ay, ithout the requirement of any further 
prior notice to the other Party, appoint Its arb . tor a 01 arbitrator and shall advise the other 
Party accordingly. The award of the sole ar Itra· shall be binding on both Parties as if he had 
been appointed by agreement. 

Nothing herein shall prevent the Pa . ing in writing to vary these provisions to provide for 
the appointment of a sale arbitrato 

In cases where neither the~nor unterclalm exceeds the sum of USD 100,000 (or such 
other sum as the Parties " . he arbitration shall be conducted in accordance with the 
LMAA Small Claim~e ce are rrent at the time when the arbitration proceedings are 
commenced, 

(b)* This Agree~n . ,governed by U,S, maritime law or, if this Agreement Is not a maritime 
contract under .S, la , y the laws of the State of New York. Any dispute arising out of or In 
connect~on t!Jl h· reement shall be referred to three (3) persons at New York, one to be 
appoint . ch 0 the parties hereto, and the third by the two so chosen. The decision of the 
arbitrf;l~ d . two of them shall be final, and for the purposes of enforcing any award, judgment 
may be~ ed on an award by any court of competent jurisdiction, The proceedings shall be 
conducted In accordance with the SMA Rules current as of the date of this Agreement. 

In cases where neither the claim nor any counterclaim exceeds the sum of USD 100,000 (or such 
other sum as the parties may agree) the arbitration shall be conducted In accordance with the SMA 
Rules for Shortened Arbitration Procedure current as of the date of this Agreement. 

(c)* This Agreement shall be governed by and construed In accordance with Singapore"·/Engllsh** 
law. 

Any dispute arising out of or in connection with this Agreement, including any question regarding 
its existence, validity or termination shall be referred to and finally resolved by arbitration In 
Singapore in accordance with the Singapore International Arbitration Act (Chapter 143A) and any 
statutory modification or re-enactment thereof save to the extent necessary to give effect to the 
provisions of this Clause. 

The arbitration shall be conducted in accordance with the Arbitration Rules of the Singapore 
Chamber of Maritime Arbitration (SCMA) current at the time when the arbitration proceedings are 
commenced. 
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319 The reference to arbitration of disputes under this clause shall be to three arbitrators. A Party 
320 wishing to refer a dispute to arbitration shall appoint Its arbitrator and send notice of such 
321 appointment in writing to the other Party requiring the other Party to appoint its own arbitrator and 
322 give notice that it has done so within fourteen (14) calendar days of that notice and stating that it 
323 will appoint its own arbitrator as sale arbitrator unless the other Party appoints its own arbitrator 
324 and gives notice that it has done so within the fourteen (14) days specified. If the other Party does 
325 not give notice that It has done so within the fourteen (14) days specified, the Party referring a 
326 dispute to arbitration may, without the requirement of any further prior notice to the other Party, 
327 appoint its arbitrator as sole arbitrator and shall advise the other Party ace rdingly. The award of a 
328 sole arbitrator shall be binding on both Parties as If he had been appointe by agreement. 

329 Nothing herein shall prevent the Parties agreeing In writing to vary e . visions to provide for 
330 the appointment of a sole arbitrator. 

331 
332 
333 
334 

In cases where neither the claim nor any counterclaim exee m of USD 75,000 (or such 
other sum as the Parties may agree) the arbitration shall b cond te before a single arbitrator in 
accordance with the SCMA Small Claims procedUU·U t the time when the arbitration 
proceedings are commenced. 

(d)* This Agreement shall be governed by and ~nstru .'. accordance with the laws of the place 
mutually agreed by the Parties and any dISP9aJi' Ing out of or in connection with this Agreement 
shall be referred to arbitration at a,;~gre 'place, subject to the procedures applicable 
there. 

(e) Save In respect of Sub-clause b), lite pa res may agree at any time to refer to mediation any 
difference and/or dispute arisl 0 f ~,.in connection with this Agreement. In the case of any 
dispute In respect of which tration, s been commenced under Sub-clause (a), (c) or (d), the 
following shall apply: ,. ~ •• ~ 

335 
336 
337 
338 

339 
340 
341 
342 

343 
344 
345 

346 
347 
348 
349 
350 
351 
352 

ffl:;)dftt.v-Sib~1 thereupon within fourteen (14) calendar days of receipt of the Mediation 
"Wn:lnyn.that ey agree to mediation, In which case the Parties shall thereafter agree a 

further fourteen (14) calendar days, failing which on the application of either 
Party a tor will be appointed promptly by the Arbitration Tribunal ("the Tribunal") or such 
person as the Tribunal may designate for that purpose. The mediation shall be conducted in such 
place and in accordance with such procedure and on such terms as the Parties may agree or, in 
the event of disagreement, as may be set by the mediator. 

353 (iii) If the other Party does not agree to mediate, that fact may be brought to the attention of the 
354 Tribunal and may be taken into account by the Tribunal when allocating the costs of the arbitration 
355 as between the Parties. 

356 (Iv) The mediation shall not affect the right of either party to seek such relief or take such steps as 
357 it considers necessary to protect its interest. 

358 (v) Either Party may advise the Tribunal that they have agreed to mediation. The arbitration 
359 procedure shall continue during the conduct of the mediation but the Tribunal may take the 
360 mediation timetable Into account when setting the timetable for steps in the arbitration. 

361 (vi) Unless otherwise agreed or specified in the mediation terms, each Party shall bear its own 
362 costs incurred in the mediation and the Parties shall share equally the mediator's costs and 
363 expenses. 
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(vII) The mediation process shall be without prejudice and confidential and no Information or 
documents disclosed during It shall be revealed to the Tribunal except to the extent that they are 
dlsclosable under the law and procedure governing the arbitration. 

(Note: The Parties should be aware that the mediation process may not necessarily Interrupt time 
limits.) 

* Sub-clauses (a), (b), (c) and (d) are alternatives; Indicate alternative agreed in Box 16. If Box 16 
is not filled in, then sub-clause (a) of this Clause shall apply. Sub-clause ~e shall apply In all cases 
except for alternative (b). 

*. Singapore and English law are alternatives; if Sub-clause ~C) a . so indicate choice of 
Singapore or English law. If neither or both are Indicated, then E aw s I apply by default, 

19. Notices ~ 

(a) All notices given by either party or their agents to~~o pa y or their agents in accordance 
with the provisions of this Agreement shall be In wri ng an II, unless specifically provided in 
this Agreement to the contrary, be sent to the addre· for tl) t other party as set out In Boxes 17 
and 18 or as appropriate or to such other add~e as t ,t~r party may designate In writing. 

A notice may be sent by registered or rec re d m facsimile, electronically or delivered by hand 
In accordance with this Sub-clause 19(a , 

(b) Any notice given under this A ee 
be deemed to have been recelv : 

II take effect on receipt by the other party and shall 

(I) if posted, on the seve 
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PART II 
SUPERMAN· Standard Agreement for the Supervision of Vessel Construction 

389 20. Entire Agreement 

390 The written terms of this Agreement comprise the entire agreement between the Company and the 
391 Supervisors in relation to the Supervision Services and supersede all previous agreements 
392 whether oral or written between the Parties in relation thereto. 

393 Each of the Parties acknowledges that in entering into this Agreement it has not relied on and shall 
394 have no right or remedy In respect of any statement, representatio , assurance or warranty 
395 (whether or not made negligently) other than as is expressly set out in is greement. 

396 
397 
398 

399 

400 
401 

402 

403 
404 
405 
406 
407 
408 
409 

410 

411 

412 

413 

21. 

Any terms implied into this Agreement by any applicable statute ..i.~ are reby excluded to the 
extent that such exclusion can legally be made. Nothing in thl~~e shall limit or exclude any 
liability for fraud. O~ ~ 
Third Party Rights G 
Except to the extent provided in Sub-clauses 14(d} ndem ity} and 14(e) ("Himalaya"), no third 
parties may enforce any term of this Agreem~ .4. 
Partial Validity V 
If any provision of this Agreement is ~ ~es' or is held by any arbitrator or other competent 
body to be illegal, Invalid or un ~~e in any respect under any law or jurisdiction, the 
provision shall be deemed to be de· the extent necessary to avoid such illegality, invalidity 
or unenforceability, or, if sue arnennm t is not possible, the provision shall be deemed to be 
deleted from this Agreem~· t the e ent of such illegality, invalidity or unenforceability, and the 
remaining prOViSionS~h co' full force and effect and shall not in any way be affected or 
impaired thereby. 

Interpretation 0 
In this Agree\eNt 

(a)Sins~~1 

The s~cludes the plural and ViM versa as the context admits or requires. 

22. 

23. 

414 (b) Headings 

415 The index and headings to the clauses and appendices to this Agreement are for convenience only 
416 and shall not affect its construction or interpretation. 

417 (c) Day 

418 "Day" means a calendar day unless expressly stated to the contrary. 
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SUPERMAN· ANNEX A (VESSEL DETAILS) 

( 1 
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SUPERMAN· ANNEX B (SCHEDULE OF FEES) 
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SUPERMAN - ANNEX C (SUPERVISORS' BUDGET) 
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SUPERMAN· ANNEX D (ASSOCIATED VESSELS) 

NOTE: PARTIES SHOULD BE AWARE THAT BY COMPLETING THIS ANNEX D THEY WILL BE SUBJECT TO 
THE PROVISIONS OF SUB-CLAUSE 17(c) OF THIS AGREEMENT. 

Details of Associated Vessels: 

Date of Agreement: 
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SUPERMAN· ANNEX E (SITE TEAM) 
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