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REQUEST FOR QUOTATION
(THIS IS PRICE ENQUIRY-NOT AN ORDER)

SAP No.6100017334

 RFQ No  IT19773SZ

 DATE  10.07.2026

Company PSO Dummy Vendor
PAKISTAN

QUOTATION REQUIRED

ON

(Date)

27.07.2026 BY

(Time)

 Please quote your best price for all items of following        EARNEST MONEY   %
 specifications. Please read the instructions attached  herewith   Rs.______________ PO/DD NO. ______________

 Title:  Services Required for Upgradation of Microsoft Endpoint Configuration Manager (MECM)

S.No. Description/Specifications Location Unit Qty Unit Price

Rs.

Amount

Rs.

 1  MECM Upgrade PSO House

1.01 MECM Upgrade JOB  1 

 SCOPE OF WORK: -

 -------------------------------

 -------------------------------

 A. Assessment and Planning

 

 1. Review the existing MECM 2303 infrastructure and architecture.

 

 2. Assess Primary Site Server, Site Systems, Distribution Points,

 Management Points, Software Update Points, CMG, SQL Server, and

 reporting services

 

 Review hardware, OS, SQL, and prerequisite requirements for the target

 MECM version.

 

 3. Identify compatibility issues with:

 

 -Windows Server versions

 

 -SQL Server versions

 

 -ADK and WinPE add-ons

 

 B. Upgrade Design and Implementation

 

 1. Prepare an upgrade implementation plan and rollback strategy.

 

 2. Upgrade MECM Current Branch from version 2303 to the latest supported

 release.

 

 3. Upgrade all site system roles.

 

 4. Upgrade MECM console versions.
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 5. Upgrade MECM clients across the environment.

 

 6. Upgrade Windows ADK and WinPE Add-on if required.

 

 7. Apply all post-installation updates and hotfixes.

 

 C. Validation, Health Checks & Performance

 

 1. Verify site replication and database health.

 

 2. Validate client communication, software deployments, application

 deployments

 

 3. Software updates and patch management validation

 

 4. Validate compliance settings

 

 5. Validate endpoint protection integration, reporting services.

 

 6. Resolve any upgrade-related issues.

 

 7. Review and optimize boundary groups, distribution Point

 configuration, content distribution, SQL database maintenance, mecm site

  maintenance tasks

 

 8. Provide recommendations for future scalability and performance

 improvements.

 

 9. Review MECM security configuration against Microsoft best practices.

 

 10. Validate service accounts and permissions.

 

 11. Implement recommended security configurations supported by the

 latest MECM release.
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 12. The vendor will be responsible for removing stale computers and

 users.

 

 

 TERMS & CONDITIONS:-

 ---------------------------

 ---------------------------

 

 

 1. Provide minimum 3 months post-upgrade support and resolve all the

 issues at no additional cost.

 

 2. The bidder shall nominate a representative from whom all

 clarifications about the bidding document will be made. All

 correspondence between PSO and bidder will be carried out only through

 e-mail submitted along with the bid.

 

 3. The entire cost shall include all taxes, installation, testing &

 commissioning.

 

 4. The bidder must be registered with Income Tax Department / FBR with

 valid NTN/STN.

 

 5. PSO reserves the right to reject any bid during technical evaluation

 stage of tender:

 

 a. If any document submitted by bidder such as partner certificate, MAF,

 NTN etc found manipulated, forged or fabricated.

 b. If bidder directly or indirectly influences the evaluation process or

 harass any employee of PSO.

 c. If PSO found that any bidder is in litigation with any other company

 or directly with PSO at any stage before or during the tender process.

 

 d. If the bidder quotes or attributes any false, manipulated or
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 distorted information about PSO as a whole or any PSO employee at any

 public forum without any credible evidence

 

 6. PSO reserve the right to scrap the tender and cancel the tender

 evaluation process at any time prior to the award of purchase order

 without thereby incurring any liability to the affected bidder(s) or any

 obligation to inform the affected Bidder(s).

 

 7. Any bidder found not meeting the required terms and conditions of the

 tender at any time prior to the award of purchase order would be

 considered disqualified even if the bidder has submitted lowest bid.

 

 8. Payment will be made after the successful deployment of the required

 solutions as mentioned in the scope of work

 

 


