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REQUEST FOR BIDS

PROCUREMENT OF CIVIL WORKS

1. The ALLAMA IQBAL INTERNATIONAL AIRPORT (PAKISTAN AIRPORTS
AUTHORITY) (Pakistan Airports Authority (PAA)) has reserved Funds for
the procurement planned fer FY 2026-27. The ALLAMA IQBAL
INTERNATIONAL AIRPORT (PAKISTAN AIRPORTS AUTHORITY)
(Pakistan Airports Authority (PAA)) intends to apply part of the proceeds
of this Fund to cover eligible payments under the contract for the "
MISCELLANEOUS ROAD WORKS AT PAA WALTON COLONY LAHORE"
with the reference of "P56120".

2. The ALLAMA IQBAL INTERNATIONAL AIRPORT (PAKISTAN AIRPORTS
AUTHORITY) (Pakistan Airports Authority (PAA)) invites sealed Bids from
eligible Bidders for procurement of Works (MISCELLANEOUS ROAD WORKS
AT PAA WALTON COLONY LAHORE) described in the bidding documents
on EPADS v2.0.

3. Single Stage-One Envelope will be used by adopting Least Cost Based
Selection (LCBS) Technigue for the subject procurement, in line with the
Public Procurement Rules, 2004 and any Regulations, Regulatory Guides,
Pracurement Guidelines or Instructions issued by the Authority from time to
time.

4. All Bids must be accompanied by a Bid Security amount described in Bid
Security Section in Bidding Document in the form of Pay Order, Banker's
Cheque, Call at Deposit, Bank Guarantee, Demand Draft. Or all bids
must be accompanied by bid securing declaration in the farmat specified in
the Bidding documents

5. E-Bidding documents, containing detalled terms & conditions, specifications

and requirements etc. are available on e-Pak Acquisition and Disposal

System (EPADS) at
https://epads.gov.pk/opportunities/federal/procurements/56120 for all
the interested bidders registered on EPADS v2.0. Bidders are required to get

themselves registered on EPADS v2.0 to participate in Bidding process,
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6. The e-bids, prepared in accordance with the instructions in the e-Bidding
documents, must be submitted through EPADS v2.0 on or before Thursday,
August 6, 2026 11:00 AM. E-bids will be opened by using EPADS v2.0 on
the same day at Thursday, August &, 2026 11:30 AM. Manual submission
of Bids shall not be entertained. Those vendor who have not yet registered on
the new wversion of EPADS wv2.0, may register themselves on
hitps:vendors.epads.pov.pk!/, A tutorial to explain the registeration process is
available at hitps:/'www.youtube.com/walch?v=MNWHTIBvTie.

In terms of Rules 48 of Public Procurement Rules, 2004 Grievance Redressal
Committee (GRC) is notified for the subject procurement and notification copy is
available on the procuring agency’s website and on Authority’'s website at (

www.ppra.org.pk).

ALLAMA IQBAL INTERMATIOMAL AIRPORT (PAKISTAN AIRPORTS AUTHORITY)
(Pakistan Airports Authority (PAA)), Divisional Engineer
ALLAMA IQBAL INTERNATIONAL AIRPORT (PAKISTAN AIRPORTS AUTHORITY),
Lahore City, Lahore (District), Lahore Division (Division), Punjab {Province).
+892-345-567-2161

abrarahmadl6l@gmail.com
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Instructions to Bidders




A. INTRODUCTION

1. Scope of Bid

1.1. The Procuring agency/Employer (PA), as indicated in the Bid Data Sheet
(BDS) invites Bids for the execution of Works as specified in the BDS and
Section V- Works Requirements. The name, identification, and number of
lots {contracts) of this National/ International Competitive Bidding process
are specified in the BDS.

Z. Source of Funds

2.1. Source of funds as referred in Clause 2 of Bid Data Sheaat.

3. Eligible Bidders

3.1. A bidder may be natural person, company or firm or public or semi-
public agency of Pakistan or any foreign country, or any combination of
them with a formal existing agreement (on Judicial Papers) in the form of a
joint venture or consortium. In the case of a joint venture or consartium, all
members shall be jeintly and severally liable for the execution of the
Contract in accordance with the terms and conditions of the Contract. The
joint wenture or consortium shall nominate a Lead Member as nominated in
the BDS, who shall have the authority to conduct all business for and on
behalf of any and all the members of the joint venture or consortium during
the Bidding process. and in case of award of contract, during the execution
of contract. Verifiable copy of the agreement that forms a joint venture,
consortium or association shall be required to be submitted as part of the
Bid.

Any bid submitted by the joint venture, consortium or association shall
indicate the part of proposed contract to be performed by each party and
each party shall be evaluated (or post qualified if required) with respect to
its contribution only, and the responsibilities of each party shall not be
substantially altered without prior written approval of the Procuring Agency
and in line with any instructions issued by the Authority.

{The limit on the number of members of |V or Consortium may be prescribed
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in BDS, in accordance with the guidelines issued by the PPRA).

3.2. The invitation for bids is open to all prospective bidders subject to any
provisions of incorporation or licensing by the respective national/
international incorporating agency or statutory body established for that
particular trade or business. PFrocuring agencies shall specify the
registration/licensing requirements for the foreign bidder keeping in view

the requirement of that business.

3.3. A Bidder shall not have a conflict of interest. All Bidders found to have a
conflict of interest shall be disqualified. A Bidders may be considered to
have a conflict of interest with one or more parties in this Bidding process, if
they:

3.3.1. are associated or have been associated in the past. directly or
indirectly with a firm or any of its affiliates which have been engaged by
the Procuring agency/Employer to provide consulting services for the
preparation of design or technical specifications of the works that are the
subject of the bid; or

3.3.2. have controlling sharehalders in comman: or

3.3.3. receive or have received any direct or indirect subsidy from any of

them: or

3.3.4. have the same legal representative for purposes of this Bid; or

3.3.5. have a relationship with each other, directly or through common

third parties, that puts them in a position to have access to information
about or influence on the bid of another bidder, or influence the decisions

of the Procuring agency/Employer regarding this Bidding process; or

3.3.6. S5ubmit more than one bid in this bidding process.

3.4. A Bidder may be ineligible if -

3.4.1. he is declared bankrupt or, in the case of company or firm,

insalvent:
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3.4.2. payments in favor of the bidder is suspended in accordance with
the judgment of a court of law other than a judgment declaring
bankruptcy and resulting (in accordance with the national laws) in the

total or partial loss of the right to administer and dispose of its property;

3.4.3. the bidder Is convicted, by a final judgment of a Court of Law or
relewvant Professional Statuary Body, of any offence invelving professional

conduct;

3.4.4, The bidder is debarred/ blacklisted by a national level Procuring
agency/Employer and hence debarred due to involvement in corrupt and
fraudulent practices, or performance failure or due to breach of bid
securing declaration.

3.5. As and when required, bidders shall provide to the Procuring
agency/Employer evidence of their eligibility, proof of compliance with the
necessary legal requirements to carry out the contract effectively.

3.6. Bidders shall submit proposal relating to the nature, conditions and
modalities of sub-contracting wherever the sub-contracting of any elements
of the contract is envisaged.

4. Eligible Material and Equipment

4.1. All the material and equipment to be mobilized under the contract shall
have their origin in eligible source countries, and all expenditures made
under the contract will ba limited to such materiales and equipment. For this
purpose, ineligible countries are stated in the section-IV titled as “Eligible

Countries".

B. BIDDING DOCUMENTS

5. Contents of Bidding Documents

5.1. The scope of Works, bidding procedures, and terms and conditions of
the contract are prescribed in the bidding documents. In addition to the

Invitation for Bids, the bidding documents which should be read in
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conjunction with any addenda issued in accordance with ITB 7.1 include:
Section | -Invitation for Bids

Section Il Instructions to Bidders (ITBs)

Section lll Bid Data Sheet (BDS)

Section IV Eligible Countries

Section V Evaluation and Qualification Criteria

Section V1 Works Requirements Technical Specifications & Schedule of
Reguirements

Section VIl 3tandard Bidding Forms

Section VIl General Conditions of Contract (GCC)

Section 1X Particular Conditions of Contract (PCC)

section X Contract Forms

5.2. The bidder is expected to examine all instructions, forms, specifications.
terms and conditions prescribed in the bidding documents. Failure to furnish
all the infermation required in the bidding documents will be at the bidder's
risk and may result in the rejection of his bid.

. Clarification of Bidding Document, Pre-bid Meeting

6.1. A prospective bidder requiring any clanfication of the bidding document
may notify the Procuring agency/Employer through EPADS.

6.2. The Procuring agency/Employer shall respond to the request for
clarification in accordance with Rule 31 of the Public Procurement Rules
2004.

6.3. Should the Procunng Agency deem it necessary to amend the BIDDING
document as a result of a clarification, it shall do so following the procedure
under ITB 7.

6.4. If indicated in the BD5, the bidder’s designated representative Is invited
at the bidder's cost to attend a pre-bid meeting at the place, date and time
mentioned in the BD5. During this pre-bid meeting, prospective bidders may
request clarification of the schedule of requirement, the evaluation criteria

or any other aspects of the bidding documents.
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6.5. Minutes of the pre-bid meeting, if applicable, including the text of the
questions asked by bidders, including those during the meeting (without
identifying the source] and the responses given, together with any
responses prepared after the meeting will be uploaded on EPADS. Any
maodification to the bidding documents that may become necessary as a
result of the pre-bid meeting shall be made by the Procuring
agency/Employer exclusively through the use of an Addendum pursuant to
ITE 7. Non-attendance at the pre-bid meeting will not be & cause for
disqualification of a bidder.

6.6. The bidder is advised to visit and examine the Site of Works and its
surroundings and obtain for itself on its own responsibility all information
that may be necessary for preparing the bid and entering into a contract for
construction of the Works. The costs of visiting the Site shall be at the
bidder's own expense.

6.7. The hbidder and any of s authorized personnel will be granted
permission by the Procuring agency/Employer to enter upon its premises
and lands for the purpose of such visit, but only upon the express condition
that the bidder and its personnel will release and indemnify the Procuring
agency/Employer from and against all liability in respect thereof, and will ba
responsible for death or personal injury, loss of or damage to property, and
any other loss, damage, costs, and expenses incurred as a result of the

inspection.

7. Amendment of Bidding Documents

1.1. The procuring agency may issue notification of any change, addition,
modification or deletion in accordance with Rule 23 of the Public

Pracurement Rules 2004 i.e. Bidding Documents.

71.2. To give prospective bidders reascnable time in which to take an
addendum/carrigendum into account in preparing their bids, the Procuring
agency/Employer may, at its discretion, extend the deadline for the
subrmission of bids:

Provided that the Procuring agency/Employer shall extend the deadline for
submission of bid in pursuance of Rule 27 of the Public Procurement Rules
2004, i.e. Extension of time for submission of bids, if such an addendum is
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issued within last three (03) days of the bid submission deadline.

C. PREPARATION OF BIDS

8. Language of Bid

8.1. The bid prepared by the bidder, as well as all correspondence and
documents relating to the bid exchanged by the bidder and the Procuring
agency/Employer shall be written in the English language unless specified in
the BOS. Supporting documents and printed literature furnished by the
bidder may be in another language provided they are accompanied by an
accurate translation of the relevant pages in the English language unless
specified in the BDS, in which case, for purposes of interpretation of the

bidder, the translation shall govern.
9. Documents Constituting the Bids
9.1. The Bids prepared by the Bidder shall constitute of all the documents
required in the BOS.
10. Documents Establishing Eligibility of Material, Equipment and
Works, their Conformity to Bidding Documents

10,1, The bid prepared by the bidder shall constitute the following
components: -

10.1.1. Documentary evidence established in accordance with ITB 10 that
the material and equipment to be utilized by the Bidder for the executions
of works are eligible material and equipment and conform to the Bidding
Documents;

10.1.2. Documentary evidence established in accordance with ITE 11 that
the bidder has been authorized to carry out the Construction works;

10.1.3. Documentary evidence established in accordance with ITB 11 that
the bidder is eligible and/or qualified for the subject bidding process;

Fak Acousiios and Dapoxai Sysrem (EPADE} ponomiod docwmend | 82006
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10.1.4. Form of Bid and Bid Prices compieted in accordance with ITB 12
and 13;

10.1.5. Completed schedules as required, including priced Bill of
Quantities in accordance with ITB 13.

10.1.6. Technical Proposal completed in all aspects in accordance with
ITB-15,

10.1.7. Bid security or Bid 5ecuring Declaration furnished in accordance
with ITB 17,

10.1.8. Any other document required in the BDS.

10.2. In addition to the requirements, bids submitted by a |V shall include a
copy of the |oint Venture Agreement entered into by all members.
Alternatively, a letter of intent to execute a Joint Venture Agreement in the
event of a successful bid shall be signed by all members and submitted with
the bid, together with a copy of the proposed Agreement.

10.3. The bidder shall furnish, as part of its bid, all those documents
establishing the eligibility in conformity to the terms and conditions
specified in the bidding documents for all material, eguipment and works

which the bidder proposes to execute.

10.4, The documentary evidence of conformity of the material, equipment
and works to the Bidding Documents may be in the form of literature,

drawings, and data, and shall consist of:

10.4.1. a detailed description of the work methodology, approach,

schedule and resources to be mobilized at site:

10.4.2. an item-by-item commentary on the Procuring agency/Employer's
Technical Specifications demonstrating substantial responsiveness of the
material, equipment and works to those specifications, or a statement of
deviations and exceptions to the provisions of the Technical
Specifications;
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10.4.3. any other procurement specific documentation reguirement as
stated in the BDS.

10.5. The required documents and other accompanying documents must be
in English. In case any other language than English is used the pertinent

translation into English shall be attached to the original version.

11. Documents Establishing Eligibility and Qualification of the Bidder

11.1. The bidder shall furnish, as part of its bid, all those documents
establishing the bidder's eligibility to participate in the bidding process
and/or its qualification to perform the contract if its bid is accepted.

11.2. The documentary evidence of the bidder's eligibility to bid shall
establish to the satisfaction of the Procuring agency/Employer that the
bidder, at the time of submission of its bid, is from an eligible country as
defined in Section-IV titled as "Eligibie Countries”.

11.3. The documentary evidence of the bidder's gualification to perfarm the
contract if its bid is accepted shall establish to the satisfaction of Procuring
agency/Employer that:

11.3.1. The bidder has the financial and technical capability necessary to
perform the Contract, meets the qualification criteria specified in Section-

VW, Evaluation and Qualification Criteria and BDS.

11.3.2. In the case of a bidder not doing business within Pakistan, the
bidder is or will be (if awarded the contract) represented by a local bidder
{Joint Venture} in accordance with the PEC works bylaws, and in case of
award of works such foreign firm 5 required to participate in the
execution of works to carry out its obligations as prescribed in the

Conditions of Contract and /for Technical Specifications.

11.3.3. That the bidder meets the qualification cnteria listed in Section-V,
Evaluation and Qualification Criteria and BDS.

12. Forms of Bid
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12.1. The Bidder shall fill the Form of Bids furnished in the bidding
documents. The Bids Form must be completed without any alterations to its

format and no substitute shall be accepted.

13. Bid Prices

13.1. The bid prices quoted by the bidder in the Standard bid Forms, Bill of
Quantities and in the Price Schedules shall conform to the requirements
specified below or exclusively mentioned hereafter in the bidding

documents

13.2. The bidder shall fill in rates and prices for all items of the Works
described in the Bill of Quantities. If a Price Schedule shows items listed but
not priced. their prices shall be construed to be included in the prices of
other items in the Bill of Quantities and will not be paid for separately by the
Pracuring agency/Employer.

13.3. ltems not listed in the Price Schedule shall be assumed not to be
included in the bid, and provided that the bid is still substantially responsive
in their absence or due to their nominal nature, the corresponding average
price of the respective item(s) of the remaining substantially responsive
bidder{s) shall be construed to be the price of those missing item(s):
Provided that:

13.3.1. where there is only one (substantially) responsive bidder, or

13.3.2_ where there is provision for alternate proposals and the respective
items are not listed in the other bids,

The Procuring agency/Employer may fix the price of missing items in
accordance with market survey, and tha same shall be considered as final

price.

13.4. The Bid price to be quoted in the Form of Bid in accordance with ITB
12 shall be the total price of the bid.

13.5, Unless otherwise specified in the BDS and the Contract, the rates and
prices guoted by the bidder are subject to adjustment during the
performance of the Contract in accordance with the provisions of the
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Conditions of Contract.

13.6. If so specified in ITB 1.1, bids may be invited for individual lots

{contracts) or for any combination of lots (packages).

13.7. Prices quoted by the Bidder shall be fixed during the bidder's
performance of the contract and not subject to variation on any account. A
bid submitted with an adjustable price will be treated as non-responsive and
shall be rejected, pursuant to ITB 27, unless otherwise price adjustment is

permissible under Conditions of the Contract.

13.8. All duties, taxes, and other levies payable by the Contractor under the
Contract, or for any other cause, as of the date twenty-eight (28) days prior
to the deadline for submission of bids, shall be included in the rates and
prices and the total bid price submitted by the bidder.

14. Currencias of Bid and Payment

14.1. Prices shall be quoted in Pakistani Rupees unless otherwise specified
in the BDS. Comparison of bids and tie of bid shall be treated in accordance
with the Rula 30{2) of Public Procurament Rules, 2004.

15. Documents Comprising the Technical Proposal

15.1. The bidder shall furnish a Technical Proposal including a statement of
work methods, equipment, personnel, schedule and any other information
as stipulated in Section VIl - Standard Bid Forms, in sufficient detail to
demonstrate the adegquacy of the bidder's proposal to meet the work

requirements and the completion time.

16. Bid Validity Period

16.1. Bids shall remain valid for the period specified in the BDS after the bid
submission deadline prescribed by the Procuring agency/Employer. A bid
valid for a shorter period shall be rejected by the Procuring
agencyf/Employer as non-responsive. The period of bid walidity will be
determined from the complementary bid securing instrument i.e. the expiry
period of bid security or bid securing declaration as the case may be.
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16.2. Under exceptional circumstances, prior to the expiration of the initial
Bids/Bid validity period, the Procuring Agency may request the Bidders'
consent to an extension of the period of validity of their Bids/Bid. Such
request for extension of the period of bid validity shall be carried out in
accordance with Rule 26 of the Public Procurement Rules, 2004,

17. Bid Security or Bid Securing Declaration

17.1. Pursuant to ITB 11.1 unless otherwise specified in the BDS5, the bidder
shall furnish as part of its bid, a Bid Security in accordance with Rule
25 of the Public Procurement Rules, 2004 in the amount and currency
specified in the BDS or Bid Securing Declaration as specified in the BDS in
the farmat provided in Section Vil {5tandard Bidding Forms),

In case Procuring agency/Employer is inviting bids in lots / packages, the
bidder shall be required to submit his bid security against the respective lotf
package for which he is submitting his bid.

Until the development of functionality of auto wverification of financial
instrument in EPADS, the scanned copy of bid security or bid securing
declaration, as the case may be, shall be uploaded on E-PADS whereas the
original instrument to be submitted to the procuring agency before closing
of bid submission deadline,

17.2. The Bid Security shall be denominated in the local currency or in

another freely convertible currency, and it shall be in the form specified in
the BDS which shall be in any of the following:

17.2.1. A bank guarantee, an irrevocable letter of credit issued by a
Scheduled bank in the form provided in the Bidding Documents or another
form acceptable to the Procuring agency/Employer and valid for twenty-
eight (28) days beyond the end of the validity of the Bid. This shall also
apply if the period for Bid Validity is extended. In either case, the form
must include the complete name of the bidder;

17.2.2. A cashier's or certified cheque; or

17.2.3. Another security as indicated in the BDS.
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17.3. The Bid Security or Bid Securing Declaration shall be in accordance
with the Form of the Bid Security or Bid Securing Declaration included in
Section ¥l (5tandard Bidding Forms) or another form approved by the

Procuring agency/Employer prior to the bid submission.

17.4. The Bid 5Security shall be payable promptly upon written demand by
the Procuring agency/Employer in case any of the conditions listed in ITB

179 are invoked.

17.5. Any bid not accompanied by a Bid Security or Bid Securing Declaration
in accordance with ITB 17.1 or 17.3 shall be rejected by the Procuring
agency/Employer and shall be declared as non-responsive bid, pursuant to
ITE 27.

17.6. Unsuccessful bidders' Bid Security will be discharged or returned as
promptly as possible, however in no case |ater than thirty (30) days after
the expiration of the period of Bid Validity prescribed by the Procuring
agency/Employer pursuant to ITB 16. The Procuring agency/Employer shall
make no claim to the amount of the Bid Security, and shall promptly returm
the Bid Security document, after whichever of the following that occurs
earliest:

17.6.1. The expiry of the Bid Security;

17.6.2. The entry into force of a procurement contract and the provision of
a performance security (or guarantee), for the performance of the

contract if such a security (or guarantee), is required by the Biding

documents;
17.6.3. The rejection by the Procuring agency/Employer of all Bids;

17.6.4. The withdrawal of the bid prior to the deadline for the submission
of bids, unless the biding documents stipulate that no such withdrawal is
permitted.

17.7. The successful bidder’s Bid Security will be discharged upon the bidder

signing the contract pursuant to ITB 40, or furnishing the performance
security {or guarantee), pursuant to ITB 41.

Fak Acousiios and Dapoxai Sysrem (EPADE} ponomiod docwmend | 82006 Page 15 of 118



17.8. The Bid Security may be forfeited or the Bid Securing Declaration
executed:

17.8.1. if a Bidder:

17.8.1.1. Withdraws its Bid during the period of Bid Validity as specified
by the Procuring agency/Employer, and referred by the bidder on the
Form of Bid except as provided for in ITB 16.2; or

17.8.2. In the case of a successful bidder, if the bidder fails:
17.8.2.1. to sign the contract in accordance with ITB 40; or

17.8.2.2. to furnish performance security (or guarantee) in accordance
with ITB 41,

17.9. In case of Bid Security issued by the foreign bank is allowed by the
Procuring agency/Employer, the same should be counter guaranteed by a
corresponding bank in Pakistan. Furthermore, in case of joint venture, it
should be in the name of joint venture to ensure joint responsibility. In case
the |V is not legally constituted at the time of bid submission, the bid
security or bid securing declaration shall be in the names of all future
members as named in the letter of bid.

18. Withdrawal of Bids

18.1. Before bid submission deadline, any bidder may withdraw, substitute,
or modify its bid after it has been submitted by sending a written notice,
duly signed by an authorized representative, and the corresponding must

accompany the respective written notice.

19. Format and Signing of Bid

19.1. The Bidder shall prepare and submit Bids through EPADS with due
diligence after carefully reading all the terms and condition before bid
submission deadline.

D. SUBMISSION OF BIDS
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20. Submission of Bids through EPADS v2.0

20.1. All bids shall be submitted through EPADS v2.0.

21. Deadline for Submission of Bids

21.1. All bids shall be received through EPADS 2.0 not later than bid
submission deadline as specified in the BDS.

21.2. The Procuring agency/Employer may, under exceptional circumstances
and at its discretion, extend the deadline for the submission of bids,
pursuant to Rule 27 ofthe Public Procurement Rules, 2004. Extension of
Time for submission of bid, by amending the Bidding Documents in
accordance with ITB 7, in which case all rights and obligations of the
Pracuring agency/Employer and bidders previously subject to the deadline
will thereafter be subject to the new deadline.

Z22. Substitution and Modification of bids

22.1. A bidder may substitute or modify his bid after it has been submitted,
provided that written notice of the substitution or modification of the bid, is
received by the Procuring agency/Employer prior to the deadline for

submission of bids.

22.2. Revised bid may be submitted after the substitution or modification

made in the original bid in accordance with the provisions referred in ITB 18

E. OPENING AND EVALUATION OF BIDS

73. Opening of Bids

23.1. The Procuring Agency will open bids in accordance with Rule 28 of the

Public Procurement Rules, 2004 and as specified in the EDS.

24. Confidentiality
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24.1. Information relating to the examination, clarfication. evaluation and
comparison of bids and recommendation of contract award shall not be
disclosed to bidders or any other persons not officially concerned with such

process until the time of the announcement of the respective evaluation
report.

25. Clarification of Bids

25.1. Clarification of Bidding Documents shall be carried out in accordance
with Rule 31 of the Public Procurement Rules, 2004.

25.2. The alteration or modification in the bid which in any case affect the
following parameters will be considered as a change in the substance of a
bid:

25.2.1. evaluation & gualification criteria;

25.2.2. required scope of work;

25.2.3. contract price;

25.2.4. all securities requirements;

25.2.5. tax reguirements;

25.2.6. terms and conditions of bidding documents,

25.2.7. change in the ranking of the bidder

26. Preliminary Examination of Bids

26.1. Prior to the detailed evaluation of bids, the Procuring agency/Employer

will determine whether each bid:
26.1.1. meets the eligibility criteria defined in ITB 3 and ITB 4;

26.1.2. has been prepared as per the format and contents defined by tha
Procuring agency/Employer in the bidding documents;

26.1.3. has been properly signed;
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26.1.4. is accompanied by the required securities; and

26.1.5. is substantially responsive to the reguirements of the bidding
documents.

The Procuring agency/Employer's determination of a bid's substantial
responsiveness will be based on the contents of the bid itself.

26.2. A substantially responsive Bid is one which conforms to all the terms.
conditions, and specifications of the Bidding Documents, without material
deviation or reservation. A material deviation or reservation is one that: -

26.2.1. affects in any substantial way the scope, quality, or performance
of the Works;

26.2.2. limits in any substantial way, inconsistent with the bidding
documents, the Procuring agency/Employers rights or the bidders’
obligations under the Contract: or

26.2.3. if rectified, would affect unfairly the competitive position of other
bidders presenting substantially responsive bids,

26.3. The Procuring agency/Employer will confirm that the documents and
infarmation specified under ITB 9, 10 and 11 have been provided in the bid.

If any of these documents or information is missing. or is not provided in

accordance with the Instructions to Bidders, the bid shall be rejected.

26.4. The Procuring agency/Employer may waive-off any miner informality,
nonconformity. or irregularity in a bid which does not constitute a material
deviation, provided such waiver does not prejudice or affect the relative
ranking of any Bidder.

Explanation: A minor informality, non-conformity or irregularity is one that Is
merely a matter of form and not of substance. It also pertains to some
immaterial defect in a Bid or variation of a bid from the exact requirements
of the invitation that can be corrected or waived without being prejudicial to
other bidders. The defect or variation is immaterial when the effect on
quantity, quality, or delivery is negligible when contrasted with the total cost
or scope of the works. The Procuring agency/Employer either shall give the
bidder an opportunity to cure any deficiency resulting from a minor
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informality or irregularity in a bid or waive the deficiency. whichever is

advantageous to the Procuring agency/Employer. Examples of minor

inrformalities or irregulanties include failure of a bidder to -

26.4.1. Submit the number of copies of signed bids required by the
invitation;

26.4.2. Furnish required information concerning the number of its
employees;

26.4.3. the firm submitting a bid has formally adopted or authorized,
bhefore the date set for opening of bids, the execution of documents by
typewritten, printed, or stamped signature and submits evidence of such
authorization and the bid carries such a signature.

26.5, Provided that a Technical Bid is substantially responsive, the Procuring
agency/Employer may request the bidder to submit the necessary
infarmation or documentation. within a reasonable period of time. to rectify
nonmaterial nonconformities or omissions in the Technical Bid related to
documentation requirements. Reguesting information or documentation on
such nonconformities shall not be related to any such aspect of the
technical Proposal linked with the ranking of the bidders. Failure of the
bidder to comply with the request may result in the rejection of its bid.

26.6, Provided that a Technicail Bid is substantially responsive, the Procuring
agency/Employer shall rectify guantifiable nonmaterial nonconformities or
omissions related to the Financial Proposal. To this effect, the Bid Price shall
be adjusted, for comparison purposes only, to refiect the price of the

missing or nonconforming item or component.

26.7. If a bid is not substantially responsive, it will be rejected by the
Frocuring agency/Employer and may not subsequently be evaluated for
complete technical responsivensess.

27. Examination of Terms and Conditions; Technical Evaluation

27.1. The Procuring agency/Employer shall examine the bid to confirm that
all terms and conditions specified in the GCC and the PCC have been
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accepted by the bidder without any material deviation or reservation.

For this purpose:

*Deviation” means departure from the requirements specified in the Bidding
Document.

“Reservation” means setting of limiting conditions or withholding from
complete acceptance of the reguirements specified in the Bidding
Document.

27.2. The Procuring agency/Employer shall evaluate the technical aspects of
the bid submitted in accordance with ITB 30, to confirm that all
requirements specified in Section VI - Works Requirement, Technical
specifications of the Bidding Documents have been met without material
deviation or reservation.

27.3. If after the examination of the terms and conditions and the technical
evaluation, the Procuring agency/Employer determines that the bid is not
substantially responsive in accordance with ITB 27, it shall reject the bid.

28. Correction of Arithmetic Errors

Z28.1. Bids determined to be substantially responsive will be checked for any
arithmetic errors. Errors will be corrected as follows: -

28.1.1. if there is a discrepancy between unit prices and the sub-total
price that is obtained by multiplying the unit price and guantity, the unit
price shall prevail, and the sub-total price shall be corrected, unless in the
opinion of the Procuring agency/Employer there i an obwvious
misplacement of the decimal paoint in the unit price, in which the total

price as quoted shall govern and the unit price shall be corrected;

28.1.2. if there is an error in a total corresponding to the addition or
subtraction of sub-totals, the sub-totals shall prevail, and the total shall be
corrected; and

28.1.3. where there is a discrepancy between the amounts in figures and
in words, the amount in words will govern.
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28.1.4. Where there is discrepancy between grand total of price schedule
and amount mentioned on the Form of Bid, the amount referred in Price

Schedule shall be treated as correct subject to elimination of other errors.

28.2. The amount stated in the Bid will, be rectified by the Procuring
agency/Employer in accordance with the above procedure for the correction
of errors and, with, the concurrence of the bidder, shall be considered as
binding upon the bidder. If the bidder does not accept the corrected
amount, its bid shall be rejected after forfeiture of Bid Security or execution
of the Bid Securing Declaration, as the case may be, in accordance with ITB
41.3.

29 Conversion to Single Currency

29.1. The unit rates and the prices shall be quoted by the bidder entirely in
Pak rupees, A bidder expecting to incur expenditures in other currencies for
inputs to the Works from outside the Procuning agency/Employer's country
{referred to as the "Foreign Currency Requirements”) shall indicate the
same in the letter of bid-financial proposal. The proportion of the Bid Price
(excluding Provisional Sums) needed by him for the payment of such
Foreign Currency Requirements either (i) entirely in the curmrency of the
Bidder's home country or, (i) at the bidder's option, entirely in Pak rupees
provided always that a bidder expecting to incur expenditures in a currency
or currencies other than those stated in (i) and (ii) above for a portion of the
foreign currency requirements, and wishing to be paid accordingly, shall
indicate the respective portions in his bid. Companson of bids quoted in
different currencies and conversion of bids into a single currency shall be
carried out in accordance with Rule 30(2) of the Public Procuremant Rules,
2004,

30. Evaluation of Bids

30.1. The Procuring agency/Employer shall evaluate and compare only the
bids determined to be substantially responsive, pursuant to ITB 27,

30.2. In evaluating the Technical Proposal of each Bid, the Procuring
agency/Employer shall use the criteria and methodologies listed in the BDS
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and in terms of works reguirement. Mo other evaluation criteria or

methodologies shall be permitted.

30.2. The Procuring agency/Employer's evaluation of a bid will take into

account:

30.3.1. the bid price, excluding provisional sums and the provision, if any,
for contingencies in the summary bill of quantities, but including day work
itermns, where priced competitively;

30.2.2. converting the amount resulting from applying above, if relevant,
to a single currency in accordance with ITB 29;

304, Tha estimated effect of the price adjustment provisions of the
Conditions of Contract, applied over the period of execution of the Contract,
shall not be taken into account in bid evaluation.

30.5. If these bidding documents allow bidders to quote separate prices for
different lots, and the award to a single bidder of multiple lots, the
methodology of evaluation to determine the lowest evaluated lot

combinations in the Form of Bid, is specified in the BDS.

30.6. If the bid, which results in the Evaluated Bid Price (Successful Bid), is
seriously unbalanced or front loaded in the opinion of the Employer, the
Employer may require the Bidder to produce detailed price analyses for any
or all items of the Bill of Quantities, to demonstrate the internal consistency
of those prices with the construction methods and schedule proposed. After
evaluation of the price analyses, taking into consideration the schedule of
estimated Contract payments, the Employer may require that the amount of
the performance security be increased at the expense of the Bidder to a
level sufficient to protect the Employer against financial loss in the event of
default of the successfiul Bidder under the Contract.

Explanation:

"Unbalanced” or “front-loaded” bids consist of deliberately submitting bids
with artificially high prices or unit rates for the early stages of a construction
project, offset by artificially low prices or unit rates for the later stages of
the project, to improve the contractor’s cash flow.

31. Domestic Preferance
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31.1. If the BDS so specifies, the Procuring agency/Employer will grant a
margin of preference to the domestic contractor in line with the rules,

regulations, requlatory guides or instructions issued by the Authority from

time to time.

32. Determination of Successful Bid

32.1. The Procuring agency/Employer shall compare the evaluated bids in
accordance with the predefined bidding procedure, of all substantially
responsive bids to determine the Successful bidder.

33. Qualification of Bidder

33.1. The Procuring agency/Employer shall determine to its satisfaction
whether the bidder is substantially responsive and whose bid is declared as
Successful bid either continues to meet (if prequalification applies) or meets
{if post-qualification applies) the qualifying criteria specified in Evaluation
and Qualification Criteria.

Note: In case of international bidding, the parameters for incorporation or
licensing within Pakistan may be fulfilled as part of post qualification.

332. The determination shall be based upon an examination aof the

documentary evidence of the bidder's qualifications submitted by the
bidder, pursuant to ITB 11.

33.3. Prior to contract award, the Procuring agency/Employer will verify that
the successful bidder (including each member of a V) is not
blacklisted/debarred. The Procuring agency/Employer will conduct the same

verification for each sub-contractor proposed by the successful bidder.

34. Sub-Contractors

34.1. The bidder shall provide detzils regarding any specialized sub-
contractor to the Procuring agency/Employer. In case change of sub-
contractors, the bidder shall promptly notify the Procuring agency/Employer
and obtain approval for replacement of sub-contractors.
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34 2. Bidders may propose sub-contracting up to the percentage of total

value of contracts or the volume of works as specified in the BDS.

35. Abnormally Low Financial Bid

35.1. A procuring Agency may reject abnormally low bids. The decision of
the Procuring agency/Employer to reject a bid and reasons for the decision
shall be recorded in the procurement proceedings and promptly
communicated to the bidder concerned. Moreover, the Procuring
agency/Employer shall not incur any liability solely by rejecting abnormally
bid

Guidance for Procuring agency/Employer:

An  abnormally low bid means, in the light of the Procuring
agency/Employer’s estimate and of all the bids submitted, the bid appears
to be abnormally low by not providing a margin for normal levels of profit. In
order to identify the Abnormally Low Bid (ALB) following approaches can be
considered to minimize the scope of subjectivity:

35.1.1. Comparing the bid price with the cost estimate;

35.1.2. Comparing the bid price with the bids offered by other bidders
submitting substantially responsive bids; and

35.1.3. Comparing the bid price with prices paid in similar contracts in the

recent past either government- or development partner-funded.

35.2. The Procuring agency/Employer will determine to its satisfaction
whether the bidder that is selected as having submitted the successful bid is
qualified to perform the contract satisfactorily, in accordance with the
criteria listed in ITB 11

35.3. The determination will take into account the bidder's financial and
technical capabilities. It will be based upen an examination of the
documentary evidence of the bidder’s qualifications submitted by the
bidder, pursuant to ITB 11, as well as such other information as the
Procuring agency/Employer deems necessary and appropriate. Factors not
included in these bidding documents shall not be used in the evaluation of
the bidders’ qualifications.
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35.4. Procuring agencyfEmployer may seek "Certificate for Independent
Price Determination” from the bidder and the results of reference checks
may be used in determining award of contract.

Explanation: The Certificate shall be furnished by the bidder. The bidder
shall certify that the price is determined keeping in view of all the essential
aspects such as raw material, its processing, value addition, optimization of
resources due to economy of scale, transportation, insurance and margin of
profit etc.

35.5. An affirmative determination will be a prerequisite for award of the
contract to the bidder. A negative determination will result in rejection of
the bidder’'s bid, in which event the Procuring agency/Employer will proceed
to the next ranked bidder to make a similar determination of that bidder's
capabilities to perform satisfactorily.

F. AWARD OF CONTRACT

36. Criteria of Award

36.1. Subject to ITB 36 and 37, the Procuring agency/Employer will award
the Contract to the bidder whose bid has been determined to be
substantially responsive to the bidding documents and who has been
declared as Successful Bidder, provided that such bidder has been
determined to be:

36.1.1. eligible in accordance with the provisions of ITB 3;

36.1.2. is determined to be qualified to perform the Contract satisfactorily:
and

36.1.3. Successful negotiations have been concluded, if any.

37. Negotiations

37.1. The Committee of the Procuring agency/Employer may negotiate with
the Most Advantageous Bidder relating to the following areas:
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37.1.1. a minor alteration to the technical (drawings, design technical
specifications) details of the statement of works;

37.1.2. Methodology, work plan, staffing in view to streamline the work;
37.1.3. a minor amendment to the Particular conditions of Contract;
37.1.4. finalizing payment arrangements;

3T 1.5 EfEI"i'l'}'ll"l-g details that were not Epﬂﬂl‘Er’lt or could not be finalized
at the time of Bidding;

37.2. Where negotiation fails to result into an agreement, the Procuring
agency/Employer may invite the next ranked bidder for negotiations. Where
negotiations are commenced with the next ranked bidder, the Procuring
agency/Employer shall not reopen earlier negotiations.

38. Procuring agency's Right to reject All Bids

38.1. The proturing agency has the right to reject all bids in accordance with
Rule 33 of the Public Procurement Rules, 2004, However, the Authority (i.e,
PPRA) may call from the Procuring agency/Employer the justification of
those grounds.

39. Notification of Award

39.1. The procuring agency shall announce and publish the evaluation result

in accordance with Rule 35 of the Public Procurement Rules, 2004.

39.2. Where no complaints have been lodged, the bidder whose bid has
been accepted will be notified of the award by the Procuring
agency/Employer prior to expiration of the bid validity period through
EPADS. Howewer, the Procuring agency/Employer shall not award any
procurement contract at least for five [(05) days after the announcement of
final evaluation report. The notification |letter (herein after and in the
condition of the contract and contract form called "Letter of Acceptance”
will specify the sum that the Procuring agency/Employer will pay the
successful bidder in consideration for the execution and completion of the
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works as prescribed by the Contract (hereinafter and in the Contract called

the "Contract Price).

39.3. The notification of award will constitute the formation of the Contract,
subject to the bidder furnishing the Performance Security (or guarantee] in
accardance with ITEB 41 and signing of the contract in accardance with ITB
40.

39.4. Upon the successful bidder's furnishing of the performance security (or
guarantee} pursuant to ITB 41, the Procuring agency/Employver will
promptly notify each unsuccessful bidder, the name of the successful bidder
and the Contract amount and will discharge the Bid Security or Bid Sacuring
Declaration of the bidder(s) pursuant to ITB 17.

40. Signing of Contract

40.1. Promptly after notification of award, Procuring agency/Employer shall
send the successful bidder the draft agreement, incorporating all terms and
conditions as agreed by the parties to the contract.

40.2. Immediately after the Redressal of grievance by the GRC, and after

fulfillment of all conditions precedent of the Contract Form, the successful
bidder and the Procuring agency/Employer shall sign the contract.

40.3. Where no formal signing of a contract is required, work order issued to
the bidder shall be construed to be the contract.

41. Performance Security (or Guarantee)

41.1. After the receipt of the Letter of Acceptance, the successful bidder,
within the specified time, shall deliver to the Procuring agency/Employer a
Performance Guarantes in the amount and in the form stipulated in the BDS
and PCC, denominated in the type and proportions of currencies in the

Letter of Acceptance and in accordance with the Conditions of Contract.

41.Z. If the Performance Guarantee is provided by the successful bidder and
it shall be in the form specified in the BDS which shall be in any of the
following:
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41.2.1. certified cheque. cashier's or manager's cheque, or bank draft;

41.2.2. irrevocable letter of credit issued by a scheduled bank of Pakistan
or in the case of an imevocable letter of credit issued by a foreign bank,
the letter shall be confirmed or authenticated by a scheduled bank of

Pakistan;

41.2.3. bank guarantee confirmed by a reputable local bank or, in the
case of a successful foreign bidder, bonded by a foreign bank; or

41.2.4. surety bond callable upon demand issued by any reputable sursty
or iNSUrance company.
Any Performance Guarantee submitted shall be enforceable in Pakistan,

41.3. Failure of the Most Advantageous Bidder to comply with the
reguiremant of ITB 40 shall constitute sufficient grounds for the annulment
of the award and forfeiture of the Bid Security or declare blacklisted (in case
bid securing declaration is submitted) in which event the Procuring
agency/Employer may make the award to the next most advantageous

bidder or reinitiate the procurement process afresh (as a case may ba).

427. Advance Payment

42.1. Advance payment will be provided to the bidder in percentage and in
the manner as agreed by the both parties in terms of Conditions of the

Contract.

42.2. The Procuring agency/Employer will provide an advance payment as
stipulated in the Conditions of Contract, subject to a maximum amount, as
stated and/or Conditions of the Contract. The advance payment request
shall be accompanied by an advance payment security (guarantee) in the
form provided in Section X. For the purpose of receiving the advance
payment, the bidder shall make and estimate of, and include in its bid, the
expenses that will relate to the purchase of equipment, machinery,
materials, and on the engagement of labor during the first month beginning
with the date of the Procuring agency/Emplover’s “Notice to Commence”
as specified in the PCC.
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43. Ganaral Performance of the Bidders

43.1. The Procuring agency/Employer reserves the right to obtain
information regarding performance of the bidders on their previously
awarded contracts / works. The Procuring agency/Employer may seek
infarmation / report from the previous employer for consideration. However,
the Procuring agency/Employer shall incorporate such parameters in the

evaluation criteria and accordingly decide the fate of the bid submitted.

44. Corrupt & Fraudulent Practices

441, Procuring agencies (including beneficiaries of Government funded
projects and procurement) as well as Bidders/Suppliers/Contractors under
Government financed contracts, observe the highest standard of ethics
during the procurement and execution of such contracts, and will avoid to
engage in any corrupt and fraudulent practices,

G. GRIEVANCE REDRESSAL & COMPLAINT REVIEW
MECHANISM

45. Grievance Redressal

45.1. Grievance Redressal shall be camried out in accordance with Rule
48 of the Public Procurement Rules, 2004 i.e. Redressal of grievances by the
procuring agency and "Redressal of Grievances Requlations 2021”,

H. MECHANISM OF BLACKLISTING

46. Mechanism of Blacklisting

46.1. The Procuring agency/Employer shall proceed Blacklisting of
Bidders/Contractors in  accordance with Rule 19 ofthe  Public
Frocurement Rules, 2004 i.e. Blacklisting and “Blacklisting and Debarment

of Bidders or Contractors Regulations 2024,
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Bids Data Sheet (BDS)

The following specific data for the procurement of Goods to be procured shall
complement, supplement, or amend the provisions in the Instructions to Bidders
(ITB). Whenever there is a conflict, the prowvisions herein shall prevail over those

inITB.
BDS ITB Amendments of, and Supplements to,
Clause Number Clauses in the Instruction to Bidders
Number

A. Introduction

1 1.1 Mame of Procuning Agency:ALLAMA IQBAL
INTERNATIONAL AIRPORT (PAKISTAN
AIRPORTS AUTHORITY) (Pakistan Airports
Authority (PAA))

The subject of procurement is;
MISCELLANEOUS ROAD WORKS AT PAA
WALTON COLONY LAHORE

Expected commencement date: Tuesday,
September 15, 2026

2. 2.1 Financial year for the operations of the
Procuring Agency:2026-27

Mame and identification number of the Contract:
P56120

3. 3.1 JV{Consortium or AssociationAllowed: No
Mumber of [V/Consortium Members: Nil

B. Bidding Documents



4.

5.

6.2
6.4

7.2

&

The Bidders may seek clarifications through
EPADS v2.0: Clarification Date: Friday, July 31,
2026

Any  addendum, in case issued, shall be
published on ALLAMA IQBAL INTERNATIOMAL
AIRPORT (PAKISTAMN AIRPODRTS
AUTHORITY) (Pakistan Airports Authority
(PAA)) website and on EPADS v2.0.

C. Preparation of Bids

10.

11.

8.1

9.1

11.2

11.1

11.4

11.5
13.5

List of documents required along with the bid:
Mo

The qualification cnitena to establish the supply /
production capability of the bidder.

see Eligibility Criteria

Works and Their relateddocuments:
See section Required Scope of Work

Price schedule will be provided according to the
format defined and acquired.
see section price schedule.

Specifications:

see section of specifications.

The price shall be Fixed.

The bid price shall be adjusted in accordance
with Appendix provided - Formula for Price
Adjustment,
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12.

14.1
13.

16.1
14.

17.1
15. 17.2
16. 15.1

Currency of the Bids shall be : PKR

The Bids/Bid Validity period shall be: 120 Days

The amount of Bid Security shall be as defined
in Bid Security Section for items and lots given
in BDS &

The Bid Security shall be in the form of: Pay
Order, Banker's Cheque, Call at Deposit,
Bank Guarantee, Demand Draft

Alternative Bids to the requirements of the
bidding decurments willnot be permitted.

D. Submission of Bids

17. 18.1 &

21.1

Bid shall be submitted online on EPADS v2.0
whereas hard copy of the bid security should be
submitted to the following;

ALLAMA I1QBAL INTERNATIONAL AIRPORT
{(PAKISTAN AIRPORTS AUTHORITY), Lahore
City, Lahore (District), Lahore Division
{Division), Punjab (Province).

Bids that are not submitted on EPADS w2.0 shall
be disqualified.

The deadline for Bids submission is; Thursday,
August 6, 2026 11:00 AM

E. Opening and Evaluation of Bids

i doC LMy |2
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1s.

19.

24.1

30.2

The Bids opening shall take place on EPADS
v2.0.

Day : Thursday
Date:August 06, 2026

Time : 11:30 AM

Selection techniqgue adopted will be: Least Cost
Based Selection (LCBS)
see Evaluation Criteria

F. Award of Contract

20.

21.

41.1 &
41.2

45.1

The Performance guarantee shall: 0%.

The Performance Guarantee shall be acceptable
in the form of:Nil

Arbitrator shall be appointed by mutual consent
of the both parties.

G. Review of Procurement Decisions

2.

VT BN LASDON S Pshar

37

Grigvance against this pl‘ﬂturEl‘l‘lEt‘ll shall be
submitted online on EPADS w2 .0.
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Eligibility Criteria

Bidder's Type Required Registration
Sole Proprietorship MNADRA CITIZENSHIP (CNIC/NICOP)
Partnership Firm FBE {NTHN)

Company (Private Limited) PEC



Evaluation Criteria

Leacst Cost Based Selection (LCBS)

Jobs/Lots

Lot Title : ROAD WORKS WALTON
Bid Security : 90000 PKR

CALCULATOR  Address: ALLAMA IQBAL INTERNATIONAL AIRPORT (PAKISTAN AIRPORTS AUTHORITY), Lahore City, 1/0ty
Lahore (District), Lahore Division (Division), Punjab (Province). Schedule: 120 Days Quantity:
01/Qty

CHAIR Address: ALLAMA IQBAL INTERNATIOMNAL AIRPORT (PAKISTAN AIRPORTS AUTHORITY), Lahore City, L0ty
Lahore (District), Lahore Division (Division), Punjab (Province). Schedule: 30 Days Quantity:
01/0ty



Related Services :

Mo
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Work Specifications and Market Rates

Lot Title: ROAD WORKS WALTON

Specifications /| Regquirements:

Sr. Item od Deseriptinmn Aot
M
In Words In Figure
1 Dismantling bitumen carpet of any 100 Sft 19900 Rupees One 1666 331534
description from existing road surface Thousand Six

including its removal and disposal within Hundred Sixty

three chains (91 m) lead as desired. Six only



|I1_'l11 r-l_'.l rh%u_'ri]:r[inn

Supplying and laying machine crushed 2-
12" to 3/4" (64 mm to 19 mm) stone
ballast of approved grade and quality in
cub-base or base coursas in reguired grade
and camber and compacting 1o the
required density by approved mechanical
means {Vibratory Roller, Road Packer and
Smooth Wheel Roller etc.) including
watering with 10 miles lead and all lift
complete [actual compacted depth shall be
considered for payment.

Providing and laving hot-mix bituminous
concrete pavement laid with mechanical
paver and mixed in central mixing plant in
required thickness and density, rolled hot
with different types of rollers complete as
per specifications and job-mix fermula and
dezign: in single layer upto 1-1/2" (38 mm)}
thickness inculding priming coat @20 Lbs
per %5ft complete.

26

100 Cft

P.Tonne

2254

169

Rupees Eleven 11566.1
Thousand Five

Hundred Sixty

Six and Paisa

Ten only

Rupees 17717.88
Seventeen

Thousand

Seven Hundred

Seventeen and

Paisa Eighty

Eight only

"l. ik

200700

2994322



|I1_'l11 r-l_'.l rh%u_'ri]:r[inn

Pavement marking in non-reflective CR P.Rft 3042

PAINT for lines of 15cm width, with road
marking machine complete as per direction
of Engineer incharge

Providing and laving road kerb of precast 100Rft 700
cement concrete 1:2:4 (12" long &" wide

and 12" deep (205 mm leng 152 mm wide

and 305 mm deep) or approved size using

screened graded bajri, from work and its

removal compacting and curing laid in

cement mortar 1:4 and cement plaster 1:4

neatly finished including cost of excavation

and back filling of excavated stuff and its

disposal within one chain lead as desired.

Providing and layving 1:3:6 (1 cement 3 100 Cit 154
sand and b Ccoarse aggregate) cement

concrete using crushed graded boulders

(machine broken)} 1 inch (25 mm) and

down gauge in foundation including

levelling, compacting and curing etc.

complete.

26

Rupees Twenty 21.31
One and Paisa

Thirty one only

Rupees Forty 4747522
Seven

Thousand Four

Hundred

Seventy Five

and Paisa

Twenty Two

only

Rupees Thirty 30464.04
Nine Thousand

Four Hundred

Sixty Four and

Paisa Four anly

"l. ik

64825

332327

60775



II‘.IrI.I “d r"“:ri]}!h". “-

Painting plastered surface with super glass 100 5§t 5B2
synthetic enamel paint of approved make

and shade two Coats over and including the

cost of one coat of priming complete at any

height in any floor

Refelectorised plastic pavement stud { Each 208
raised profile type-double), fixed with

epoxy adhesive complete as per direction

of the Engineer incharge

26

Rupees Seven 7960
Thousand Nine

Hundred Sixty

only

Rupees Six 630.24
Hundred Thirty

and Paisa

Twenty Four

anly

GRAND TOTAL:

"l. ik

46327

131090

Rcd, 221,900.00



Scope of Work

The scope of work invioves repair of critically damaged road of PAA walton colony.
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Price Schedule

For Individual Jobs

= Job Title Unit Price (PKR) Total Price (PKR) Delivery Location Delivery Period / Year

1

2

For Lots

| Lot Title Total Lot Price (PER) Country of Crigin

1 [Lot 1 Title]






General Conditions of Contract
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A, General

I. Definitions

1.1, Unless the context otherwise requures, the following terms whenever used 1o this Contract shall have the saume
meaning andd shall be ipterpreted as indicated

1011 “Applicable Law™ means the laws and any other insmaments having the force of Tew in the Government®s
Country, or in such other country as may be specified in the Special Conditions of the Contract (SC), as they
may be issuecd and 1o force from B to tme;

1.1.2. *The Contract” means an agreement enforceable by law:

1.1.3, “The Contract Price” means the price payable o the Cantractor under the Contract for the full and proper
performance ol its contractual obligations:

1.1.4, "The Services™ means the work @ be performed by the Contractor pursuant io this Contract and as
prescribed in the Specifications and Schedube of Activities included in the Contractor's Bid;

.15, “Ancillary Services” means those services ancillary to the provision of Services, such s transportation
amd msurange, and any other incidental services, such as installaton, commissioning, provision of wehnical
assistance, truining, snd ather such oblipations of the Contractor covered under the Contract;

11L&, “"GCC" means the General Conditions of Contract contained in this section;

LT “80C" means the Special Conditions of Contract by which the GOC may be amended or supplemented;
LA “Day”™ means calendar day unless indicated otherwise;

115, “Effective Date" means the dae on which this Contract comes into force and effect;

LI "The Contractor” means the individual or corporgte body whose Bids to provide the Services has been
accepted by the Procuring Agency;

1L 11 *The Project Site,” where applicable. means the place or places named in Bid Data Sheet and echnical
specifications;

12, 0overnmient™ means the Government of Pakiston:
1.1.13. “"Local Currency™ means the currency of Pakistan;
114, I Woting" means communicated in written form with proof of receipt;

1.1.15. *Completion Date™ means the date of completion of the Services by the Contructor as certified by the
Procuring Agency,

L6 “Foreign Currency™ means any currency other than the curmency of the country of the Procunng
Agency
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1.1.17. “Party” means the Procuring Apency or the Contractor, as the case may be, and “Parties” means bodh of

them:
LB, "Service" means any object of procurement other than poods or works;

1.1.19. “Subcontractor™ means any eatity 1w which the Bidder subcontructs any pan of the Services.

2. Applicable Law
2.1. The coniract shall be governed and interpreted in accordance with the laws of Pakistan., unless oiherwise
specified in SCC,

3. Language

3.1, The Comntract as well a5 all coprespondence and docoments relating to the Contract exchanged betwesn the
Contractorand the Procuring Agency, shall be written in the English langnage unless otherwise stated in the 8CC
. Supporting decuments and printed literature that are part of the Contract may be in another linguage provided
these are accompanied by an accurate translation of the relevant passages in English. in which case. for purposes
of interpretation of the Controet, this tronslation shall govern.

4. Notires

4.1, Any notice, regquest, or consent made pursuant to this Contract shall be in writing and shall be deemed to have
been mude when delivered in person to an authorized representative of the Party to whom the communication is

addressed, or when sent by registered mail, telex, telegram, or facsimile to such Party at the address specified in
the SCC.

5. Location

5.1, The Services shall be performed at such locations os the Procunng Agency may spprove and as specified in
SCC.

3.2 A [DOCUMENTS]

6. Authorized Representatives / Authority of Member in charge

6.1, Any action required or permitted 1o be taken, and any document required or permitted (o be executed, under
this Contract by the Procunng Agency or the Contractor may be taken or executed by the officasls specified i the
SCC.

B. Commencement, Completion, Modification, and Termination of Contract

7. Effectiveness of Contract
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7.1. This Contract shall come into effect on the date the Coniract is signed by both parties and such other later date
a5 may be stated in the SCC.

8. Commencement of Services

B.1. The Contractor shall confirm availabality of Key Experts and bean camying oot the Services nok later than the
number of days after the Effective Date specified in the SCC,

9, Program schedule

9.1, Before commencement of the Services, the Contractor shall submit to the Procuring Agency for approval a
Program showing the general methods, arrangements, order and timing for all activities. The Services shall be
carrted out in accordance with the approved Program as updated.

10, Starting Date/Expiration Date

10,1, The Contractor shall start carrying out the Services Five (05) days afier the date the Contract becomes
effective, or at such other date s may be specified in the SCC.

10,2, Unbess terminated earlier pursuant 1 Clavse GCC 14 hereof, this Contract shall expire ar the end of swch
time period after the Effective Duate as specified in the SCC.

11, Entire Agreement

11.1. This Contract contains all covenants, stipulations and provisions agreed by the Parmies. No agent or
representative of either Party has authorty to make, and the Parties shall mot be Boand by or be liable for, any

statement, representation, promse or agreement not st foth herein,

12, Modification

121, Any modiDeation or variation of the terms and conditons of this Contract, including amy modificamon or
variation of the scope of the Services, may only be made by written agreement between the Parties. However,
edach Party shall give due consideration to any modification{s) or variation(s) made by the ather Parnty,

12,2, In cases of any madificationis) or vanations), the poor woatten consent of the Procuring Apency 12 pegquired,

13, Foree Majeure

13.1. Definition
For the purposes of this Contract, “Force Majeure™ means an event which is beyond the reasonable control of a

Contractor and which makes a Contractor’s performance of its obligations under the Contract impossible or so
impractical as o be considerad impossible under the circumstinces.

13.2. No Breach of Contract

Thee Failure of & Party 1o fulfill any of s obligations under the contract sfaill nol be considerad 1o be a bresch of,
of default under, this Contract in so far as such inability arises from an event of Force Majeure, provided that the
Party alfected by such an event (o) has mken all reasonable precautions, due care and ressonable alrermative
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measuras in order to camry out the terms and conditions of this Contract, and (b) has informed the other Party as
soon as possible about the oocurrence of such an event.

13.3 Extension of Time

Any period withiin which a Contractor shall, pursuant to this Coniract, complete any action or task, shall be
extended for a perod equal to the time during which such Party was unable to perform such action as a result of
Foroe Mageure.

13.4. Payments

Druring the period of their inability to perform the Services as a result of an event of Force Majeure, the Contractor
shall be entitled o continue to be pand under the terms of this Contract, as well 85 1o be reimbursed for additional
costs reasonably and necessarily incurred by them during such period for the purposes of the Services and in
reactivating the Service after the end of such period.

14. Termination

14,1, By the Procuring Agency

The Procuring Agency may terminate this Contract in case of the oceurmence of any of the events specified in
paragrephs (a) throwgh () of this Clause, In such an scoumence the Procunng Acency shall aive ot least tharty
{30) calendar days” writien motice of termination to the Contractor in case of the evenis referred to in {a) through
{dk at least sixty (60) calendar days’ written motice in case of the event referred (o in (e}

14.1. 1. 1f the Contractor fails to remedy a failure in the perfformance of its obligations hereunder, a8 specified in
a nice of suspension;

14, 1.2, IF the Contractor becomes (or, if the Contractor consists of more than one entity, il any of it members
becomes) insolvent or bunkrupt or enter into any agreements with their creditors for relicf of debt or ke
advantage of any law for the benefit of debiors or go into liquidation or receivership whether compulsory or
wirlumtary:

14. 1.3 If the Contractor fails to comply with any final decision reached as a result of arbitration proceedings;

14, 1.4, If, as the result of Force Majeure, the Contractor 15 unable to perform a material porion of the Services
for @ period of not less than sixy (60) calendar days:

14, 1.5, 1If the Procuring Agency, in its sole discretion and for any reason whaisoever, decides (o rerminate this
Contract;

14.2. By the Contractor

The Contractor may terminate this Contract, by not Jess than thirty (30} calendar dayvs" written notice 10 the
Procuring Agency, in case of the occurrence of any of the events specified in paragraphs (a) through (d) of this
Clauss.

14. 2.1 If the Procuring Agency fails to pay any money due to the Contractor pursuant to this Contract and net
subject to dispute within forty-five (453) calendor doyvs after receiving wrtten notce from the Contractor the
such pavment 15 overdue;
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14.2.2. If, as the result of Force Majeure, the Contractor is unable to perform a material portion of the Services
for a period of not less than sixty (60} calendar days:

14.2.3. If the Procuring Agency fals to comply with any final decision reached as o result of arbitration;

14.2.4. I the Procuring Agency is in material breach of its obligations pursuant w this Contract and has not
remedied the same within fory-five (43} days {or such longer period as the Bidder may have subsequently
approved in woting) following the receipt by the Procunng Agency of the Contractor's notice specifying such
hreach.

C. Obligations of the Contractor

15, {(zeneral
15.1. Standard of Performance

15.1.1. The Contractor shall perform the Services and canry out the Services with all due dil.igcnm:, cHiickency
and economy, n sccordance with generally accepted professional standards and practices, and shall observe
sound management practices, and employ appropriate technology and safe and effective equipment. machinery,
materials and methods, The Contractor shall always act, in respect of any maiter relating to this Contract or 1o
the Services, as a fithful adviser w the Procuring Agency, and shall at all times support and safegoarnd the
Procuning Agency’s legifimate interests in any dealimgs with ihe third paries,

15.1.2. The Contractor shall employ and provide such qualified and experienced Experts and Sub-Contractors
as are required to carry out the Services,

152, Law Applicable o Services

The Contractor shall perform the Services in accordance with the Coniract and in sccordunce with the Law of
Pakistan and shall take all practicable steps to ensure that any of its Experts and Sub-Bidders, comply with the
Apphicable Law.

16, Conflict of Interests

16,1, Contractor Naot o Benefit from Commissions and Discounts

The remuneration of the Contractor shall constinete the Contracior’s sole remuneration in connection with this
Coniract or the Services, and the Contractor shall not accept for their own benefit any trade commission, discount,
of similar payment in connection with asctivities purssant to this Contract or to the Services or i the discharge of
therr obligations under the Contract, and the Contracior shell vse their best efforts o ensore that the Personnel,
any Subcontrsctors, and agents of either of them similardy shall not receive any such additiona] remuneration.

16,2, Contractor and Affiliates Not to be Otherwise Interested in Project
The Contractor agree that, during the term of this Contract and after its termination, the Contractor and s
affiliates, as well ag anv Subcontractor and any of its affiliates. shall be disqualified from providing Services

{other than the Services amd any continuation thereof) for any project resuliing from of closely relaed wthe
Bervices.
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16.3. Prohibition of Conflicting Activities
Meither the Bidder nor its Subcontraciors nor the Personnel zhall engage, either dlrecli:.-' ot indirectly, in any of the
following activities;

16.3. 1. during the term of this Conteact, any business or professional activities in the Govemmenl™s country
which would conflict with the activities assigned to them under this Contract;

16.3.2. during the term of this Contract. neither the Contractor nor their Subcontractors shall hire public
employees in active duty or on any type of leave, to perform any activity under this Contract;

16,33, after the termination of this Contract, such other activities as may be specified in the SCC,

17, Insurance to be Taken Oul by the Conlractor

17.1. The Contractor(a) shall take out and maimain, and shall cause any Subconiractors to take out and maintain,
it its {or the Sub-contructors”, as the case may bej own cost but on terms and conditions approved by the
Procuring Agency, insurance against the risky, and for the coverage, as shall be specified in the 8CC; and (b} at
the Procuring Agency s request, shall provide evidence to the Procuring Agency showing that such insurance has

been taken oot and mumntained and that the current premiums have been paid.
14, Contractor’s Actions Requiring Procuring Agency’s Prior Approval

18.1. The Contractor shall obtan the Procuring Agency's poor approval in writing before taking any of the
following actions:

18. 1.1, appointing such members of the Personnel not provided by the Contractor;
18.1.2. changing the Program of activities; and

18, 1.3, any other action that may be specified in the SCC.

19. Reporting Obligations

19.1. The Contractor shall submit to the Procuring Agency the reports and documents in the numbers, and within
the perids as presenbed by the Procuring A pency,

20, Liguidated Damages

20,1, Payments of Liguidoted Damages

The Contractor shall pay liguidated damages o the Procuring Agency at the rate per day stated in the SCC for
edach dav that the Completion Date is later than the Intended Completion Date, The total amount of liquidated
damnges shall mon exceed the amoom defined i the SCC. The Procuning Agendcy may deduct lguidated domages
from payments due to the Contractor. Payment of liguidated damages shall not affect the Contractor”s liabilities.

2002, Correction For Over-paymemnt

If the Intended Completion Diate is extended afier liquidated damages have been paid, the Procuring Agency shall
correct any overpayment of houidated duomages by the Contractor by adjesting the next payment certificate. The
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Conractor shall be paid interest on the overpayment, calculated from the date of payment to the date of
repayment, a8 the rates specified in SCC.

20,3, Lack of performance penalty

If the Contractor has not cormecied a Defect within the time specilied in the Procuning Agency’s notice, a penalty
for Lack of performance will be paid by the Contractor. The amount to be paid will be calculated as a percentage
of the cost of having the Defect corrected, asepessed as specified in the Contractor

21, Performance (uarantoe

21,1, Within the time stipulated in the scceptance letter from the Procuning Agency, the suceessful Bidder shall
furnish the Performance Guarantes in shape and amount specilied in SCC.

21.2. The proceeds of the Performance Guaraniee shiall be pavable 1o the Procuring agency as compensation for
any loss resulting from the Supplier’s Fanlure to complete its obligations under the Contract

21.3. The Performance Guarantee shall be denominased in the currency of the Contract. or in a freely convertible
currency adceptable tothe Procunng ageney and shall be in the acceptable form as specified in SCC,

21.4. The Performance Guaraniee will be discharged by the Procuring agency and returned o the Supplier not
[ater than thirty (30} days following the date of completion of the Supplier’s performance obligations under the
Contract, including any warranty obligations, unless otherwise specified in SCC.

22, Sustainable Procurement

22 1. The Contractor shall conform to the sustainable procorement contractual provisions, if and as specified in
the SCC.

D, Contractor’s Personnel

23, Description of Personnel

23,1, The ttles, agreed job descrptions, mmmum gualificotions, and estiminted periods of engazement 0 the
carrying oul of the Services of the Contractor’s Bey Personnel, The Key Personnel listed by Gl as well as by
name are hereby approved by the Procuring Agency.

24, Kemoval and / or Keplacement of Personnel

24,1, Except as the Procuning Agency may otherwise agree, no changes shall be made in the Kev Personnel. If,
fior any reason bevond the reasonable conirol of the Contractor, it becomes necessary to replace any of the Key
Personnel, the Contmctor shall provide as'a replacement a person of equivalent or better qualifications,

24.2. If the Frocuring Agency finds that any of the Personnel have (i) commitied serious misconduct or have been
charged with having committed & criminal action, or (i) have reasonable cause 1 be dissatisfied with the
performance of any of the Personnel, then the Contractor shall, af the Procuring Agency’™s written request
specilying the grounds thereof, provide as a replacement a person wilh gualifications and experience acceplable 1o
the Procuring Agency.
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24,3, The Contractor shall have no claim for additional costs arising out of or incidental 1o any removal and/or
replacement of Personnel.

E. Obligations of the Procuring Agency

25, Change in the Applicable Law

25.1. 1L, after the date of this Condract, there 15 any change in the Applicable Low with respect to taxes and duties
which increases or decreases the cost of the Services rendered by the Contractor. then the remunerstion and
reimbursable expenses otherwise payable o the Contractor usder this Contract shall be increased or decreased
accardingly by agreement between the Parties, and corresponding adjustments shall be made 1o the amounts
referred in the SCC.

26. Services and Facilities

26.1. The Procuring Agency shall make available 1o the Contractor and the Expens, for the purposes of the
Services and free of any charge, the services, lcilities and propecty desenbed in the Terms of Beferensce, at the
times and in the manner specified in the Terms of Heference.

26.2, In case that such services, facilities and property shall not be made available to the Contractor, the Parties
shall agree on (i) any time extension that it may be appropriate o grant to the Contractor for the performance of
the Services, (1) the manper in which the Contractor shall procure any such services, Gacilives and property from
other sources, and (i) the additonal payments, if any, o be mude to the Contractor as o result thereof.

F. Payments to the Contractor

27, Contract Price

21,1, The price payable shall be in Pakistani Rupees unless otherwise specified o the SCC.

24, Terms and Conditions of Payment

28,1, Payments will be made wothe Comractor according 1o the pavmeent schedule staed in the SCC and as per
actual invoice submitted by the Contractor.

28.2. Unless otherwise stated in the SCC, the advance payment shall be made against the provision by the
Contractor of a bank pusrantee for the same amount, and shall be valud for the perod seated in the SCC, Any
other payment shall be mude after the conditions listed in the $CC for such payment have been met, and the
Contractor have submitted an invoice to the Procuning Agency specifving the amount due,

29, Quality Control Identifying Defects

29,1, The principle and moedalities of Inspection of the Services by the Procuring Agency shall be as indicated in
the SCC. The Procuring Axency shall check the Contractor’s performance and notify ham of any Defects that are
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found. Such checking shall nod affect the Contractor’s responsibilities. The Procuring Agency may instruct the
Contractor to search for a Detect and to uncover and test any service that the Precuring Agency considers may
have a Defect, Defect Liability Period s as defined in the 8CC.

292 A [INSPECTION |

0. Correction of Defects, and Lack of Performance Penalty

0.1, The Procuring Agency shall give notice (0 the contractor of any Defects before the end of the Contract, The
Defects liability period shall be extended for as long as Defects remain 10 be comected.

302, Every ime nobice a Defect 15 given: the contractor shall cormect the notified Defect within the lengeth of time
specified by the Procuring Agency’s notice.

3003, If the comractor has not comrected a Defect within the tme specified in the Procaring Agency's notice, the
Procuning Agency will assess the cost of having the Defect corrected, the contractor will pay this amount, and o
Penalty for Lack of Performance.

31 Settlement of Disputes Amicable Settlement

31.1. The Parties shall use their best efforts to settle amicably all disputes arising out of or in connection with thix
Coniract of its interpretation,

32, Dispute Settlement

32.1. Arbitration

If any dispute of mny kind whatsoever shall arise between the procunng agency and the contractor in connection
with or arising ow of the Contract, including without prejudice o the generality of the foregoing, any question
regarding its existence, validity or termination, or the execunion of the confract, the partizs shall seck o resolve
any such dispute or difference by mutual consultstion. IF the parties Tail to resolve such o dispute or difference
even after negotiations or mediation, then the dispute shall be referred within fourteen ( 14) days in writing by
either party to the Arbiiraior, with o copy o the other party.

Any dispute in respect of which a notice of intention (o commence arbitration has been given, in accordance with
GOC sub-clause 32.1, shall be finally settled by arbitration. Arbitration muy be commenced prior o or after
completion of the Contract, Arbitration proceedings shall be conducted in accordance with Arbitration Act 1940,
Maotwithstanding any reference v arbitration herein, the parties shall continue o perform their respective
obligations under the Contract unless otherwise agreed. The Procuring Agency shall continoe o pay the
Contractor any undisputed amounts due under the Contract during the resolution of any dispute.
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SECTION VIII. SPECIAL CONDITIONS OF CONTRACT

The following Special Conditions of Contract shall supplement the General Conditions of Contract.
Whenever there is a conflict, the provisions herein shall prevail over those in the Conditions of Contract. The
corresponding clause number of the GCC is indicated in parentheses.

Number of GC Clause

Amendments of, and Supplements to, Clauses in the General Conditions of Contract
Number of GC Clause 1

Definitions

The Procuring Agency is: ALLAMA [QBAL INTERNATIONAL AIRPORT (PAKISTAN AIRPORTS
AUTHORITY) (Fakistan Airports  Awthority  (PAA)),  Divisional Engineer ALLAMA  IQBAL
INTERNATIONAL AIRPORT (PAKISTAN AIRPORTS AUTHORITY), Lahore City, Lahore {District),
Lahore Division (Division), Punjab (Province).

The Supplier is:

The title of the subject procurement is: MISCELLANEOUS ROAD WORKS AT PAA WALTON
COLONY LAHORE

Number of GC Clause 1

Applicable/Governing Law:

The Contract shall be interpreted in accordance with the laws of [slamic Republic of Pakistan
Number of GC Clause 3

Language:

The language of the Contract, all comespondence and communications to be given, and all other
documentation to be preparcd and supplied under the Contract shall be in English.

Mumber of GC Clause 4

Maotices:

The addresses lor the nolices are:

Procuring Agency:

ALLAMA 1QBAL INTERNATIONAL AIRPORT (PAKISTAN AIRPORTS AUTHORITY) (Pakistan
Airports Authority (PAA)), Divisional Engineer

ALLAMA 10BAL INTERNATIONAL AIRPORT (PAKISTAN AIRPORTS AUTHORITY), Lahore City,
Lahore (District), Lahore Division (Division), Punjab (Provinee).

+42-345-567-2161
abrarahmad 16 1 @gmail.com

Contractor’ Bidder:
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[ Mame, address and telephone number|

The Contractor’ Bidder’s Representative(s)

[Name, address, telephone number and e-mail address]

Mumber of GC Clause 6.1

The Authorized Representatives are:

For the Procuring Agency:

ALLAMA [IQBAL INTERNATIONAL AIRPORT (FAKISTAN AIRPORTS AUTHORITY) (Pakistan
Aidrports Authority (PAA)), Divisional Engineer

ALLAMA 1QBAL INTERNATIONMAL AIRPORT (PAKISTAN AIRPORTS AUTHORITY), Lahore City,
Lahore (District), Lahore Division (Division). Punjab (Provinee).

+92-345-567-2161
abrarahmad 161 @ gmail.com

For the Bidder:

Name: coooiveses wubansba b b e b s aran ey
Designation: ..ooceeessessssisnnans -

21,11 T O o W R R
Number of GC Clause 7

Effectiveness of the contract

The Contractor/Bidder shall be affective within ..., dayvs from the date of signamre of the Contract by both
partics

Number of GC Clause §

Commencement of Contract:

The Contractor/Bidder shall provide Non-Consultancy Services from the effective date of contract.

Number of GC Clanse 10.2

Expiration of Contract;

The time period shall be ..o

Number of GC Clause 14

Termination

In the event of termination of the contract due to any reason as already defined in the General Conditions of
Contract, the Bidder shall be responsible for providing to the Authonty the Goods till the time of alternate

arrangements.

Number of (C Clanse 16
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Conflict of Interest:

The Procuring Agency reserves the nght o determine on a case-by-case basis whether the Bidder should be
disqualified from providing goods or services due to a conflict of a nsture described in Clause GCC 17,

Mumber of GC Clause 20
Liguidated Damages

If the Bidder fails to provide services as required under the contract or in case of any data loss/data breach or
any incident compromising the data security or other such failures related to any services, the Bidder shall
pay to the Procuring Agency as Liguidated Damages at a rate of 005% w 10.000% of the Contract value, in
accordance with the extent of performance failure & the cost of investigating such incidents as judged by the
Authority.

Number of (C Clause 21

Performance Guarantes:

The amount of performance guarantee shall be 0% of the contract price in acceptable form of Nil

Number of GC Clause 27

Currency of Pavment:

All the payment 10 be released to the contractor/Bidder shall be in Pakistani Rupees.

Number of GC Clanse 18

Payment terms:

Payment will be made to the Bidder against the procured Goods and services according to the actual invoice

or running bills submitted by the Bidder against the services provided within the time given in the conditions
of the contract.

MNumber of GC Clanse 29
Identifving Defects:

The Authority reserves the right at any fime to inspect the premises of the provider to inspect the goods and
monitor the goods being provided.

Inspections & Tests Requirements

For conformance to specifications and performance parameters, through Prior to delivery inspection
(Inspection Report by Procuremeni Committee / Inspection Team)

Delivery & Documents

Copies of the Supplier's invoice showing Goods” description, quantity, umit price, and total amount;

Number of GC Clause 31
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Following is the gunidance for Dispute Resolution
i. If any dispute of any kind whatsoever shall atise between the Authority and the Bidder in connection with ar
anising out of the Contract... (full clawse unchanged)
it. Af futwre of pepotiabon the dispute shall be resolved through medintion.,,,
iit. At failure of mediation, arbitration under Arbitration Act |94,
iv, Cost shanng equally..,

v. Procesdings may commence belons/after completion...

MNotwithstanding any reference to the arbitration herein, the parties shall continue to perform their respective
obligations under the Contract.

Rules of procedure for arbitration proceedings:

Any dispute between the Authority and a Bidder shall be referred to arbitration under the laws of Pakistan
ncluding Arbitration Act 1940,

Place of Arbitration and Award:

The arbitration shall be conducted in English language and place shall be lslamabad. The award shall be final
and binding.
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Form 9: Bid Securing Declaration

Date: finsert date (as day, month and vear)]
Bid No..P56120

To: ALLAMA IQBAL INTEENATIONAL AIRFORT (PARKISTAN AIRPORTS AUTHORITY)
(Pakistan Airports Authority (FAA)) Divisional Engineer ALLAMA 1QBAL INTERNATIONAL
AIRPORT (PAKISTAN AIRPORTS AUTHORITY ), Lahore City, Lahore (District), Lahore Division
i Division . Punjab { Province).

We, the undersigned, declare that;
We understand that, according to your conditions, Bids must be supported by a Bid Securing Declaration.

We accept that we will be blacklisted and henceforth cross debarred for participating in respective category
of public procurement proceedings for a period of (not more than) six months, if fal to abide with a bid
secunng declaration, however without indulging in cormupt and frmudulent prectices, if we are in breach of
our obligation(s) under the Bid conditions, because we:

I, have withdrawn or modified our Bid during the pened of Bid Validity specafied in the Form of Bid;

2. Disagreement to anthmetical cormection made to the Bid price; or

3. having been nofified of the acceptance of our Bid by the Procuring Agency during ithe period of Bid Validity, (i)
Fatlure to sign the contract if required by Procuring Agency to doso or (1) fuil or refuse to fumish the Performance
Security or to comply with any other condition precedent 1o signing the contract specified in the Bidding Documents.

We understand this Bid Secunng Declaration shall expire if we are not the suocessful

Bidder, upon the earlier of (i) our receipt of your notification 1o us of the name of the successful Bidder; or
(11) twenty-cight (28) days after the ¢xpiration of our Bid.
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SECTION IX: CONTRACT FORMS

THIS AGREEMENT made the day of 20 between ALLAMA [QBAL
INTERNATIONAL AIRPORT (PAKISTAN AIRPORTS AUTHORITY) (Pakistan Alirports
Authority  (PAA)), Divisional Engineer ALLAMA  IQBAL  INTERNATIONAL  AIRPORT
(PAKISTAN AIRFPORTS AUTHORITY ), Lahore City, Lahore (District), Lahore Division (Division ),
Pumjab { Province).

(hercinafter called “the Pmocuring Agency™) of the one part and fname of Bidder] of [city and country of
Bidder[ (hereinafter called “the Bidder™) of the other pan:

WHEREAS the Procuring Agency invited Bids for provision of goods, viz., MISCELLANEOUS ROAD
WORKS AT PAA WALTON COLONY LAHORE (P36124) and has accepted a Bids by the Bidder for
the provision of Goods in the sum of [contract price in words and figures] (heremnafter called “the Contract
Price™).

NOW THIS CONTRACT WITNESSETH AS FOLLOWS:

1. In this Contract words and expressions shall have the same meanings as are respectively assigned to them
m the Conditions of Contract referred to.

2. The following documents shall be deemed to form and be read and construed as part of this Contract, In

the event of any ambiguity or conflict between the Contract Documents listed below, the order of precedence
shall be the order in which the Contract Documents are listed below:-

I. This form of Contract;

2. the Form of Bids and the Price Schedule submined by the Bidder;

3. the Schedule of Eequirements;

4, the Technical Specifications;

5. the Special Conditions of Contrct;

6. the General Conditions of the Contract:

1. the Procunng Agency’s Letter of Acceptance: and

B. [add hove: any other docuinents]

3. In consideration of the payments to be made by the Procuring Agency to the Bidder as hercinafier
mentioned, the Bidder hereby covenanis with the Procuring Agency to provide the Goods related services
and to remedy defects therein in conformity in all respects with the provisions of the Contract.

4. The Procuring Agency hercby covenants to pay the Bidder in consideration of the provision of Goods and
the remedving of defects therein, the Contract Price or such other sum as may become pavable under the
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provisions of the contract at the times and in the manner prescribed by the contract.

IN WITNESS whereof the parties hereto have caused this Contract to be executed in accordance with their
respective laws the day and vear first above wntten.

Signed, sealed, delivered by the (for the Procuring Agency)

Witness to the signatures of the Procuring Agency:

Signed, sealed. delivered by the { for the Procuring Agency)

Witness to the signatures of the Bidder; .........cccve i e mn e e
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Integrity Pact

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BYTHE SUPPLIERS OF GOODS. SERVICES & WORKS IN
CONTRACTS WORTH RS.10.00 MILLION OR MORE

Contract Mumbser: Contract Value: Contract Title:

Crated:

interest, privilege or other obligation or benefit from Government of Pakistan or any administrative
subdivision or agency thereof or any other entity owned or controlled by it (GoP) through any corrupt
business practice.

Without hmiting the generality of the foregoing [Name of Supphier] represents and warrants that 1t has fully
declared the brokerage. commission, fee etc, paid or payable to anyone and not given or agreed to give and
shall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through any
natural or juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter,
sharcholder, sponsor or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether
described as consultations fee or otherwise, with the object of obtaining or inducing the procurement of 4
contract, right, interest, privilege or other obhgation or benefit in whatsoever form from GoP, except tha
which has been expressly declared pursuant hereto,

[Mame of Swpplier] certifies that it has made and will make foll disclosure of all agreements  and
arrangements with all persons in respect of or related 1o the transaction with GoP and has not taken any
action or will not take any action to circumvent the above declaration, representative or warranty,

[MName of Supplier] accepts full responsibility and strct liability for making and false declaration, not making
full disclosure, misrepresenting fact or taking any action likely to defeat the purpose of this declaration,
representation and warranty. It agrees that any contract, right interest. privilege or other obligation or benefil
obtained or procured as aforesaid shall, without prejudice to any other right and remedies available to GoP
under any law. contmact or other instrument, be voidable at the option of GoP.

Notwithstanding any rights and remedies exercised by GoP inm this regard, [Name of Supplier] agrees o
indemnify GoP for any loss or damage incumed by it on account of its cormupt business practices and further
pay compensation to GoP in an amount equivalent to ten time the sum of any commission, gratification,
bribe, finder's fee or kickback given by [Name of Supplier] as aforesaid for the purpose of obtaining or
inducing the procurement of any contract, nght, interest, privilege or other obligation or bencfit in
whatsoever form from GoP.
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Performance Guarantee Form

To:  ALLAMA IQBAL INTERNATIONAL AIRPORT (PAKISTAN AIRPORTS AUTHORITY)
(Fakistan Airports Authority (PAA)), Divisional Engineer ALLAMA 1QBAL INTERNATIONAL
AIRPORT (PAKISTAN AIRPORTS AUTHORITY), Lahore Cily, Labore (District), Lahore Division
(Division ), Punjab (Province).

WHEREAS [name of Bidder] (hereinafter called “the Bidder™) has undertaken, in pursuance of Contract No.
[reference mumber of the contract] dated [insert date] for provasion of Goodsihercinafter called “the
Contract”™).

AND WHEREAS it has been stipulated by you in the said Contract that the Bidder shall fumish vou with 4
Bank Guarantee by a reputable hank for the sum specified therein as security for complhance with the
Bidder’s performance obligations in accordance with the Contract.

AND WHEREAS we have agreed to give the Bidders guaraniee:

THEREFORE, WE hereby affirm that we are Guarantors and responsible to you, on behalf of the Bidder, up
to a total of fameunt of the guarantee in words and fignres ], and we undertake to pay vou, upon vour firet
written demand declaring the Bidder to be in defaunlt under the Contract and without cavil or argument, any
sum or sums within the limits of famounr of puaraenieef as aforesaid, without your needing to prove or to
show grounds or reasons for yvour demand or the sum specified therein.

This guarantee is valid until the: [insers dore]

Signature and seal of the Guarantors

[name of bank or financial instiviion |
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[address]

[elare]
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GENERAL CONDITION OF CONTRACT

Information (Read-Only)

See Form Under Additional Forms and Documents: GENERAL CONDITION OF CONTRACT (page
number; 77}

SPECIAL CONDITIONS OF CONTRACT

Information (Read-Only)

see Form Under Additional Forms and Documents: SPFECIAL CONDITIONS DF CONTRACT (page
number: 94)

INSTRUCTIONS TO BIDDERS

Information (Read-Only)

See Form Under Addifional Forms and Documents: INSTRUCTIONS TO BIDDERS (puge number: 98)

DRAWINGS

Information ( Read-Only)

See Form Under Additional Forms and Documens: DRAWINGS (page number: 103)

HSE MANUAL

Information (Read-Only)

See Form Uinder Additional Forms and Documenis: HSE MANUAL (paoe number: 10:4)
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Har b

For Contractor

GENERAL CONDITIONS OF CONTRACT

1 Definifions In the Contract (as hercinafter defined) the following words and
expressions shall have the meanings assigned to them exeept where the
context otherwise reguires:

1.1

1.2

13

14

15

1A

157

1.8

1.0

1.13

“PAA™ means Pekizstan Airports Authorty ond includes its duly
authorized agents, suecessors and assigns,

“Compeient authority” means an officer of PAA under whose
competence the acceptance of bid bes.

“Contractor” means the person or persons, firm or Company
whose Bid (as hereinafter defined) has been acoepied by PAA and
includes the Contracior’s personal representatives, sucoessons aned
permitied mssigns; but dogs not mclude any sub-contractor,
“Pivisional Engineer™ means an Engineer duly authorized by the
PAA for execution of work,

“Representative of Divisional Engineer™ mcans any  duly
puthonzed officer or officers nppointed by the PAA to perform the
duties sot forth,

The expression *Works™ means all the works specified or set forth
andd required moand by the smd specificatbons, drawings and
schedule hereto or 1o be hereafter specified or requared in such
explanatory inseructions apd drawings end also o such sdditional
Instrections and drawings as swech from e o hme, duriag the
progress of the work hereby contrcted for, be supplied by PAA,
=Contract”™ means the Conditions of Condract specifications,
Drawings, poced schedule of Quantities. Hid and the Contract
Agreement.

SContract Price" means the amount © stm siafed in the leter of
Acceptance, subject io-such additions thereto or deductions there
fromm as may be made under the provisions bergimalier contained,
=Consiruction Plant™ means all appliances, equipment or things of
whatsoever nanee reguired in or ghowt the exccation. completion or
maintenance of the Works or Tempormry works.

*Temporary Works™ means all temporary woeks of every kind
required m or about the execution completion or mainterance of the
wark,

“Deawings™ means the drawings referred to in the Specifications
ancl any modifications of such drawings approved m writimg by the
PAA and such other drswings a8 may from time 1o time be furnished
or approved in writing by the Divisional Engineer,

“&ite" means the lands and other places on, under, in, through which
the works are 1o be exeouted or carmesd owt and any other ands or
places proveded by the PAA for purposis of the Contract.
“Approved” means approved mo writing mcluding subsequent
written confirmation of previews verbal approval and *Approval™
means approved in wribng mcluding as aforesasd

(1) For Confractor
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For FAA For Contractor

1.14 “Bid" means a tender, bid. or proposed remuneration, price. or cost
subanitted by & natural person, Timm, corporation, or eiher legal cntity
n response to an invitaton to bid, expressing the intent to undertake
g gpecifically defined scope of works in conformuty with the
prescribed specifications, designs,  drawings, instroctions,  and
matenals as stipulsted under the Contract. and in compliance with
all other applicable rerms amd conditions, incliding ey and all
annexures, schedules, or supplementary documents attached o or
referenced in the offer.

2 Extent of Contract  The Coniract comprises the construction, completion and mamienance of
the Works and except in so far as the Contract otherwise provides. the
provizion ofall lebour, materials, construction plant, temporary works and
evervihing whether of temperary or permanent noture requared m and for
such construction, completion and mantenanes 5o far as the necessity for
providing the same as specified in or reagonably to ke infermed from the

Comtracst.
3 Documenis The several documents forming the Coniract are o be inken as mubuslly
Muiually explanatory of one another and o case of ambiguities or discrepancies, the
Explapatory same shall be explained by the Thvisional Enginzer whose explanation in

this respect shall be final.

4 Sufficiency of Bld  The Contractor shall be decmed 1o have satsled hinself before bidding as
to the correciness, completensss and sufficiency of his Bid for the works
and of the rates and prices stated in the priced schedule of Quantitics which
rates and prices shall except in so far as otherwise provided inthe Contract
cover all his obligations under the Contract and all matters and things
necessary for the proper completion and maintenance of the Works,

5 Inspection of Sile  The Contrictor shall inspect and examne the Siteand its surroundings and
shall satisfy himself before submitting the bid, a5 to the naturs of pround
and sub sl the form and nature of the Site, the quantities and natise of
the work and materials necessary for the completion of the works and the
means. of aceess of he Site, the aceommoedation he may require and in
general sholl hmself obtam sl necessary  informnton os o sk,
contispencies and other circumstances whick may imfluence or affect his
Bhidl

6 Possession of Site  The Dovisional Engineer, with the wnten order 10 commence the works
will give to the Contractor posscizion of the Sile & may be required o
enable the Contractor 1 commencs and proceed with the construction of
the warks in acoordance with the program referred 1o 1n clavse 10 herenf
amd othersaze in accordance with such reagonable proposalz of the
Conatracior as he shall by motices in writing to the Divisional Engineer
make and will from fime w Gme s te works procead give w the
Contracior possession of such further porbons of the Site as may be
required o enable the Confractor to proceed with the consiruction of

(2} For Confractor
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For FAA For Contractor

Works with due diligence in accordance with the said programme or
proposals (as the case muy bej.

7 Drawings Thres copies of each of twe approved Drawngs shall be furnished by PAA
to the Contractor free of cost. The Contractor shall provide and make a
his own expense any further copies required by him.

& Drawingsto be Chve copy of each of the Drawings furnished to the Contractor os aforesand
kept on Site shall b kept by the Contractor on the Site and the same shall at all times
ba avmlable for mepection and vse by the Divisonal Engineer the

representative of the Divisional Engineer.

2 Further Drawing The Divisional Engineer shall have [ull power and authority io supply
and Instructions the Controctor from time to time during the progress of the works such
further Dmawings and mstructions as shall be necessary for the purpose of
the proper and adeguate execition and mainfenance of the works and the

Contractor shall carry out and be bound by the samee.

10 Programme tobe  As soon as practicable after the acceptance of his Bid, the Contractar shall
larnished suberut fo the Divisional Engineer for his approval a programme showing
the order of procedure and methoed in which he propesss to carmy ont the
Work and shall furnish for bas information, pariculars m writing of the
Contracior's amangements Tor carrying ol of the works and the
corsiructional plant and wmporary works which the Coniracior intends w
supply, use or construct, as the case may be. The submission to and
approval by the Divisional Engineer or the Represestative of the
Divisicnal Engineer of such programme or the furnishing or such
particulars shall not relieve Coptractor of sny of his duties or
responsibilities under the Comract,

11 Commencement The Contractor shall commence the Works on Site after the receipt by lum
of an order in writing to commence work from the Bivisional Enginesr
and shall procesd for the same with due dihigence (Time being the essence
of the Contract oa the part of the Contractor).

12 Contracior’s The Contragtor shall grve ar provide all necessary supenntendence during
Superintendence the execution of the Weorks and ag long thereafier as the Divizional
Engineer may consider necessary for the proper fulfilling of the

Contractor's obligations under the Contract. The Contractor or his

competent, qualified and authorized agemt or representative approved by

the Divisional Engineer in writing {which approval may at any time be

withdrawn) is to be conatantly on the Works and shall give his whole tme

to the supermiendence of the same if such approval shall be withdrawn by

the Thvisional Enpineer, the Contractor shall without any delay, after

receiving written notice of such withdrawal. remove the Agent from the

site and shall wot thercafier the employ him again oo the Site in any

capacity and sholl replace him by ancther ogent approved by the Officer,

Such authonzed agent or representative shall receive, on behall of the

Contractor directions and mstructions from the Divisional Engineer or the

giive of the Ddvisional Engincer. The Contractor shall also

(3 For Confractor
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Har b

13 Contractor’s
Emplovess

14 Hemoval of
Contractor's

Employvecs

15 Supply of Plani
Mauterials and
Labaur

16 Warks o be
execubed im
accordance with
specifications
drawings efe.

17 Action where mo

specification

1% Quality of

For Contractor

employ full time Engineer ¢/ Sub-Engineer, duly gqualified in Civil /
Elccrrical / Mechanical Engineering and having professional expericnce
of at least three years for the purpose of execution of the proposed works
and giving full time engmeering / technical superintendence during all
phases of execution and For receiving technical directions and instrections
from the Divisional Engineer,

The Contractor shall provide and employ on the Site in connection with

the execution and mointenance of the Works:

15.1 Only such technical personnel os are skilled and expenence in their
respective fields and swch sub-agents. foremen and leading hands as
gre competent b0 give proper supervision to the work they are
required o sapervise

13.2 Such skilled and sema-skillal and unskilled Bbour as 15 necessary
for the proper and timely ecxecution and maintenance of the 'Wiorks,

The Divisional Engineer shall have the power te ohjeet m writing to and
require the Coatractor 1o remove Torthwith from the Work any person

cmployved by the Contractor i or shoud the execution o maintenance of

the works wha in the opimon of the Divisional Engineer 15 oiuscondacting
humsell’ o is incompetent or negligent in the proper performance of his
dutics or whose cmployment is otherwise considered reasonsbly by the
Dovisiennl Engineer to be undesirnble, Any person se removed from the
works shall be replaced without delay by a competent substifule approsed
by the Divasional Enginecer. The Contractor shall ot demand the reasons
from the Divisional Engineer for requaring the removal of any one of his
emplovess.

Except where otherwise expressly specified, the Contractor dhall at his
own expense supply and provide all the Constructional plants, work
materials, both for temporary and for permanent woeks, labour (nclhusding
the supervision theroof) transpert w of from the site and in and about the
works and other things of every kind required for the constracfion,
completion ond montenance of the waorks,

The Contractor shall execute the whole and every part of the work in the
most substantial and workman-like manner pnd both as regards maberials

ad otherwise in every respect in strict accordance with the specifications,
The Works exceuted by the Contractor shall also conform exactly, fully

ard fathfully to the designg, drawings and instructions in wniting relating
b the work issued by the Divisional Engineer.

In the case of any class of work for which theee is no such specifications,
sach work shall be carvied out in accordance with the writien instructions,
and requirements of the Divisional Enginser,

All materials and workmanship shall be of the respective kinds descnbed
in the Contract and in accordance with the instructions of the Divisional
Engineer and shall be subjected from time to time o such lests as the

{4} For Confractor
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For FAA For Contractor

Workmanship and  Divisional Engrineer may direct ot the place of manufacture or fabrcation

Tesis on the Site or at 8ll or any of such places. The Contractor shall provide
such pssistance, mstruments, mochines, labour and materals as are
normally requited for examining, measurng and testing any work and the
quality, weight or quantity of any matenals used and shall supply samples
of materials before incorporation m the works for testing as may be
selected wml required by the Divesional Engineer, All samples shall be
supplicd by the Contractor af his own cost. The cost of making all tests
specified m the Contragt sholl be borne by the Controctor.

149 Delezation of The Divisional Engineer may from fime o time in wribmg delegate fo the
Pawer 1o representatives of the Divisional Engineer any of the powers and
Divisional authorities vested in the Divisional Engineer. Any written instrection or
Engincer®s approvel miven by the representative of the Divisional Engineer to the

Representatives, Contractor within the term of such delegation (but not otherwise) shall
bind the Contractor and the PAA, az though it has been given by the
Divisional Engineer provided as follow:

191 Falure of fhe representative of the Divimonal Engimeer 1o
dizsapprove any work or materials shall net prejudice the power of
the Divisional Engiveer thereafier to disapprove such work or
mnterials and to order the pulling down, removal or bresking up
thereaf.

19.2 If the Contragtor shall be dissatisfied by resson of any decision of
the representative of the Divisional Engineer he shall be entitled 1o
refer the matter fo the Divisional Engineer who shall thereupon
confinm, reverse or vary or modify such decision, and whose
decision shall be firml,

193 The Agrecment shall be rescinded by the PAA and the fnal
measurements shall be recorded by the Divisionn] Engineer or his
any athorized representative shall record the final measurement
ard Contractor will mef clam for any ilem sot recorded by the
Dhivisronal Enginesr or his representative,

2 Access o Site The Divisional Engineer and any person adhonzed by him shall at all
timas have access o the Works and to the Site and to all Workshops and
places where work is being done or where materials, manufactured artickes
or machinery are heing obtained for the Waorks and the Contractor shall
afford every assistance in or obtaining the mght 10 sech access.

21 Way leave etc. The Conteacios shall bear all expenses and charges for special or
temporary woy leaves required by ham in connection with acoess to the
Site. The Comtractor shall also provide with the wntten approval of
Divisional Engineer at his own cost any  reasonable  additional
socuanmodation at Site required by him Tor the purposes of the Works,

22 Rate of Progress The whole of the materials, plant and labowr o be provided by the
and permisdon to  Contractor and the maode, manmer and speed of execution and maintenance

work during of the works are fo be of 4 kind and conducted in a manner approved by
Might, i the Divisienal Engineer, Should the rate of progress of the Works or any

(5} For Confractor
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For FAA For Contractor

part thereof be at any time in the opinion of the Divisional Enginecr oo
show to-ensure the complction, the Divisional Engineer shall so netify the
Contractor m wnting and the Contractor shall therewpon take such steps
az may be necessary and the Divisional Enginesr may approve (o expedite
progress so0as o complets the Works by the presenbed time or extended
time for completion. 11 the work s not being carried on by day and by
ntght and ihe Contracior shall neguest permission i work by night as well
a5 by day, then, if the Divsional Engisocr shall grant such permission. the
Contractor sholl not be entitled to ony sdditional peyments. The contractor
shall indemnify the PAA from and against all claams, liabilines, demamds,
proceedimrs, costs and expenses whatsoever in regard or i relation 1o such
permission. All waerk at night shall be carried out without unregsonable

nowse and disturbance,
23 Time for Subject 1o any requirement in the Specification of any portion of the Works
Completion before completion of the whole of the works, the whole work shall be

completed within the stipulated time.

24 Extensionof time  Should the amount of extra or additional work of any kind or other special
For completion circunsiances of aay kind whatsoewer (2cta of God and events beyond the
control of PAA ete) which may oceur be such a5 fatrly to enfitle the
Contractor 1o e extensiom of time for the completion of the waork, the
Divisional Engincer shall determine and grnt such an extension of fime.
Provided that the Divisional Enginedr is nol bound i teke inte aceount
any extra additional work or other special circumstonces unless the
Contractor has within fourteen (14) davs afier such work has been
commenced or soch  circumstances have ansen, delwered to the
representative of the Divisional Engineer full and defailed particulars of
any claim For extension of tns to which ke may consider limsel§ entitled
i onder that such claim may be mivealigated at the time

215 Terminstion of If i the opimson of the Divisonal Engimeer the progress of the Works 15
Contract forslow  slow that i cannot be completed within the prescrbed penod or withen the
Progress cutended pericd granted fo the Condractor. the Divisional Engincer shall

give a notie m writing s the Confracior calling upon him o speed wp the
work by employing more labour and by inerensmg the mie of supply of
material, equipment and plant 1o an extent (o be mentioned in the notice.
In case the Contractor farls to comply with the reqguirements of the nobice
within fen deys from its issue. the Divisional Engineer shall have the
power 10 have the works completed through any sther agency ot the nsk
and cost of the Contracior. Lo any such event, the work exoouted by the
Contractor shall be measured up and all plant, machinery, equipment and
material at Site will be taken over by the Divisional Engineer after
preparig amd imventony theseod, such sfores §o be wsed for the completion
of the work will be st the cost of the Contractor. All payments due €0 the
Contrsetor shall be withheld il the completion of the work and any loss
suffered by the PAA or expenditure incurred in geiting the works executed,
shall be recovered from the Contracior.

() For Confractor
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5 Action amd
Compensatinn
payvable in case of
wirrks bebw

specification

For Contractor

If it shall appear to the Divigional Engiseer or s representative, that any
wiork has besn executed with unsound, imperfect or unskilled
workmanship or with materials of any inferior deseription or that any
materials o articles proveded by him for the execution of the work are
unsound or of 2 quality inferior 1o thet contracted for or otherwise net in
accordance with the contract, the Contractor shall on demand in wnting
fram the Divisional Engmeer specifying the work, materials or articles
complained of notwithstanding that the same may have been inadverently
passed, certified and paid for, forth-with rectify, or remaove and reconstroc
the work so specificd and provide other proper ond suitable maoterinls or
articles ot hes own cost; and i the event of his failing to do so with in a
period to be specified by the Divisional Engineer in his demand oforesaid,
then the Contractor shall be Habde to. pay compensation af the rate of one
percent om the todal cost of work Tor every day noi exceeding ten divs apar
from the cost of reetifscation, while his failure o do se., shall continue and
in the case of any such fuilure the Divissonnl Enginesr may rectify or
remonve, and re-enecute the work which may inchsde additional work
necessary o strengthen or set nght the unsound work carned ow by the
Comiractor or remaeve and replace with others, the matenals or articles
complained of as the case may be at the risk and cost of the Contractor in
all respect.

27 Security Deposits  The Contractor hall permit the PAA at the ime of making any pavment to

28 Forfeiture of
Security deposit

him for work done under the contract to deduct such sum as will amount T
b five per cent {3%) ol all money =0 payable; such deductions o be held
By PAA by way of sccurity deposit, The sum five per cont {3%0) of the
amount of the bills including the camest money held by the PAA by way
of secunty deposat shall be paid back to the Cosfracior after the
satisfactory expiration of Period of Mamténance as defined in the elause
49 hereof.

28,1 Inany cose m which under ony clawse, or clouses of this agreement
the Contractor shall bave rendered hemself Lable o pay
compersation amounting fo the whole of his secunty deposit
(whether pand in one sum or deduction by instalmenis) the FAA sbhall
binve the power in its own discretion to adopt sny of the following
codirses, best suited to the intereat of the PAA.
af T resemd the Contract (of which recession notice 1 wnting by

b Divissonal Engincer to the Contractor shall be conclusive
evidence) and o which case the secunty deposit of the
Contractor as nvailable with the PAA shall stand forfeited and

b absolutely at the disposal of PAA
by To employ labour paid by PAA and to supply materials (o camy
at the work or any part of the work debimnng the Contracior with
the cost of the labour amd the prce of the materials (of the
amount of which cost and price o cenificate of the Divisional

Enginzer shall be final and conclimive against the Contractor)

and crediting him with the new value of the work done, in all

respectin the same manner and at the same rates a5 ifi had been

{7} For Confractor
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carried out by the Contractor under the terms of his Contract, the
certificates of the Divisional Engincer as to the value of work
done shall be final nnd conclusive agninst the Contractor,
¢} Te measure up the work of the Contractor and to fake such part
thereef s shall be nnexecuted out of his hand, and 1o give it 1o
another contractor to complete, 10 which case any expenses
which may be incurred in excess of the sum which would kave
been paid o the original Contractor, if the whole work had been
executed by him (of the ameunt of which exceed, the certificate
in writing o the Dnisional Engincer shall be finsl ond
concluseve) shall be borne and paid by the orginal Coatracior
and may be deducted from any money doe to him by the PAA
undder the contract or atherwise or from his security deposit, or
e proceeds of sale thereal or a suffien pan thereof
28.2 In the event of any of the above courses being adopted by the PAA,
the Contractor shall have no claim to compensation for any loss
sustained by him by reason of his having purchased or prosured any
materuls, or entered im0 any engapements or made any advance on
accoamt of or with a view to the exceution of the work or the
performance of e Contract. And, in crse the Contract 5 rescinded
under the aforesaid provisions, the Contracior shall not be entithed
i recover of be paid any som for any work therefore sctually
performred under this contract, Unbess and wntil the Pevisional
Engrneer will have certified in writing the performance of such work
andd the value pavable in respect thereof, and he shall only be entitled
o bz pad the value socemified, Agan, the Contractor will ndt in
any manner hinder or prevent the owner or Divisiomal Engimeer or
any of the workmen and other emploved by him from procecding to
complete the said buildings and works as aforesad

29 Liguidated It the Contractor fadls to complete the works within the stipulated mme for
damages fordelny  completion prescribed wnder the Conmract, or any extended tme allowed
for completion in sccordance with the Comfract, then the Contractor shall
pay o the FAA a sum equal 1o fen {10) per cent or bess of the Contract
Price as liquidated damages (and not & a penaliy) for the delay bevond the
time prescribed in the Contrct or the extended time for completion, as the
case may be. The said sum shall be payable by the sole fact of the delay
without the need for any previows netice o any legal procesdings, or proof
of damage, which shall in oll cases be considered as ascertained. The PAA
may, withoui prepedice o any other method of recovery, deduct the
amount of such hquadated damages from any momes an s hands due or
which may become due o the Contractor, The pavirent of dedecton of
such damages shall noe relieve the Contractor from his obligetion o
complete the Works or from any ether of his obligntions and labilitics
under the Contract.

30 Motice to be glven  The Contractor shall give not less than five clear days™ notice in wriing to
before work is the Dhivisional Engimeer or his representative before covering up or
covered 3’“‘_ piherwise placing beyond the reach of measurement of any waork, in order

(%) For Confractor
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that the same may be measured, and correct dimensions thereof be taken
before the same s s0 covered wp or placed beyond the reach of
mensurement without the consent i writing of the Divisional Engineer or
his representative, and if any work shall be covered up or placed beyond
the reach of measurement without such notice have been @iven or consent
ohtained the same shall be uncovered at the Contractor’s expense, or in
chefaelt thereof no paviment or allowancs shall be made for such work on

the materials, with which the same was executed.

31 Suspension of The Contractor shall on the wmitien order of the Divisional Engineer
work suspend the progress of the works or any part thereol for such time or
times and in swch manner as the Divisional Engineer may consider
necessary and shall during sich suspension properly protect and sccure the
work so for ps 15 necessary in the opinion of the Divisional Engineer, The
extra cost [if any) incurred by the Contractor m giving effect w the
Divigional Engineer’s insiructions under this clawie shall be home by the
Contractor, if such suspension is:
@) as per the provision of the contract, o
b Mecessary for the proper execution of the work or by reason of
weather conditions affecting the safery or quality or the Works
or by some defaalt on the pan of the Coatracior, or

¢} Mecessary for the safety of the works or any pan thereof.

32 Care of works From the commencensent to the completion of the Works, the Coniracior
shall ke full responsibility for the care thereof and of all temporary
works, and m the event that any damage, loss of injury should happen 10
the Works or 1o any part thoreol or iany temporary wirrks fnomn any cause
whatsoever {save and except the “expected riski=)" s defined in clagse 33
hereaf), the Contractor shall st his own cost repair snd make good the same
s that af completion, the works shall be s poad arder and condition and in
conformity in every respect with the requirements of the contract and the
Divisional Engineer's instructions. The Coniracior shall also be liable for
sny damoge to the Works oceasioned by him in the course of any
operatons. carned oul by han for the purpose of complying with his
ohligattons under Clause 50 hereof. The Cortractor shall be fully
responsible for the review of the Engineenng desipn and details of the
works and shall nform the PAA of any miztakes or incorrectness in such
dezign and details wluch would affect the works,

33 Expected Risk The “Expected Risk™ are bostilifies (where war be declared or not)
mvaswon, act of foreign eermes, rebellion revolulion msurmechon o
milifary or csumped power civil war or (otherwise than among the
Contractor’s own employees) riot, commotion of disorder or use by
oceupotion by the PAA of any portion of the Works in respect of which o
cettificate of completion has been isswed o any such operation of the
forces of nature as reasonnble foresight and ability on the part of the
Comtractor could not foresee o reasonably provide against (all of which
are herem collecively relerred as “the expecied risk™).

(9 For Confractor
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34 Damage to
persans and

property.

38 Aceldent or injury
to Workmen

36 Insurance

37T Compliance with
Statutes,
Repulations ctg,

38 Fossils eic,

30 Variation

For Contractor

The Contractor shall [except if and o for as the Contract provides
otheraise) indemnify and keep indemnified the PAA and its Emplovess
Trom and against all suns, claims, demands, proceedings, and Labiliy of
any pature or kisd, including costs and expenses, for injunes or damages
to any person or any property whatsoever which may arise out of or in
corsequense of acls or omissons of the Confractor or s agents,
emplovees, servants or sabeontractors in the execution of the Contract,

The PAA shall oot be liable for or in respect of any damages or
compensaiion pavable ot low morespect or in consequence of sny accident
or mjery o any workmon or other persons in the emplovment of the
Contractor or any sub-contractor. The Controctor shall indemnify and keep
indemmnified the PAA apainst all such damages, compensation and against
all clanms, demsands, proceechngs, cost charges and expenses whatsoever
in respect thereof or in relation thereto,

The Contractor shall obiain snd kesp in force policies in respect of
Erection All Risks, Contractors All Risks and Workmen's Compensation
act, which shall zpply specifically and solely o the Comtractor and shall
fulfil all Comractor's obligations for Insurance in conncetion with this
Contract from an Insurance Compary in Pokaston having ot lstest AA
rating from PACREA / JCR-VIS.

The Contractor shall conform in all respects with sy such Statutes,
Ordinpaces, Laws, Begulations, Bye-lows or requirements: of any such
local oc ether authority S authoritics which may be applicable to the Works
or to any Temporary Works and shall keep the PAA indemnified agains
all penaltizs and lwmbihity of every kind for breach of any such Statutes,
Orrdinances, Laws, Regulations, Bye-laws or requirements.

All Fossils, coins, article of value or antiquity and structures and other
remains or things of geological or srchasclogical inferest discovered on
the e of the Works shall as between the PAA and the Contractor be
deemed to be the absolute property of the PAA and the Contractor shall
ke reasonible precautions to prevent his workmen or any other persons
from removing oF damaging any such article or thing amd shall
imeediately upon discovery thereof and before removal acquaint tie PAA
of such discovery.

The Divisional Engineer may introduce any vanations to the form, quality
or quantity of the work or any part thereof which he considers necessary
and for that purpose of iF for any otler reasons it shall, in his opinion be
desirable, be sholl have power to order the Contrector to do and the
Coatractor shall do any of the following:

al increase or decrease the quantity of any work included in the

Contract;
b omilany sach wodk;
¢] change the choracter or quality or kind of any such work;

For Contractor
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dy change the levels, lines position and dimension of any pan of
the Warks: and
gl execute addional work of any Kind necessary for the
completion of the works,
and no =ech vanation shall in any way vitiaie or invalidate the Conirag
nar i will entile the Contractor of any claims for compensation
whatzscever, buit the value (af any} of all such vamations shall be taken into
account in ascertaining the amount of the Contract Price.

40 Owgder for Mo such varaton shall be made by the Contractor without an order in
variation to be in writing from the Dnwisional Enginecr. Provided that, subjoct to the
wiriting provisions of the Contract, no order in writing shall be required for nny

mcrease o decrease in the quantity of any work where such increase or
decrease is not the resali of an order gven under this Clause bt is the
result of the quantities exceeding or being less than those stated in the Bill
of Quantives, If for any resson, Divizional Engineer considers it desimble
to give any such order verbally, the Contractor shall comply with such
order but shall get it confinmed in writing from the Divizional Engineer
within tour days of the 1ssue of such verbal order.

41 Valwation of d41.1 The Divisonal Engineer shall determine the amount (if any) 1o be
Variation added to or deducted from Contradt Price in respect of any variation,
addition, or omizsion made by his order, The valuntion of any
variation, addition or smission shall be caleulated on the basis of the
unit prices contained m the Bill of Cuannties if i the opanon of the
Divisional Engineer the same shall be applicable; if oot then on the

market rates.

41.2 Me deviation from specifications stipulated in the Contract or
scklitional items of work shall be camed ouwt by the Confracior
unless the rates of the substituted, extrn, oliered or additional item
have been approved mownating by the competent authomty faling
which the PAA will o be bound o entertzin any claim on this
aCcounl,

42 Quantities The quantitics set out in the Bill of Quantitics are the estimated quantitics
of the work but they are not to be taken as the acteal and correet quantities
of the works to be excouted by the Contractor i fulfilment of his

obhamion under the Confract
43 Waork to be The Dhvisional Engineer shall cxeopt as otherwise stated ascertain and
Messured determing by messirement the value of work done in accordance with the

Contract. The Divisional Engmeer shall, when he requires any part or parts
of the Works to be measured, give notice to the Contractor or the
Contracior’s authorized agent or representative who shall forthradith attend
or send & quolified sgent 1o assist the Diwvisional Epngineer or his
represenialive in making such messurement and shall fuenisho all
partieulars required by either of them. Should the Contractor not attend or
neplect of fail to send such apgent, then the measarerent made by the
i lea'ii_t_:njl Engineer or approved by him shall be taken 1o be the cornact

(11} For Confractor
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44 Methad of
Measurement

45 Clearance of Site
on Completion

46 Certificates Tar

Completion of
Works

For Contractor

measurement of the work., The purpose of measuring is 10 ascenain the
violume of work executed by the Contractor and therefore determine the
amwount of the monthly poyments,

The works shall be measured. noiwathstanding any general or local custom
cucept where otherwise specifically descnbed or prescribed in the
Clonlract,

O the completion of the Waorks, the Contracior at his own cost shall clear
away and remove from the Siteall Constructional plant, surplis maienals,
rithhish and Temporary Works of every kind and leave the whole of the
Site and works clean and in a workman-like conditicn to the satisfaction
of the Divisicnal Engineer, rubbish should be dispesed of in the manner
s directed by the Divistonel Enginesr or his representative,

db.l When the whoele of the Works have been substanfially compheied
amd have satisfactonly passed any test on completion as prescribed
by the Contract, the Comtractor may #ive o notce te thar efTect 1w
the Divisional Engneer accompanied by an undertaking to finish
any pulstanding work dunng the Period of Mamicsance. Such notice
snd undertaking shall be in writing and shall be deemed (o be 8
request by the Contractor, for the Divisional Enginesr to issue a
Cerificate of Substantial Completion in respect of the Works. The
Dhivisional Engineer shall, within twenty-om (21) days of the daie
of delivery of such notice either 13sue to the Contractor o Certificate
of Bubstantial Completion stating the date on whick, in his opinion,
the Works were substantially completed in accordance wiih the
Comtract or give instructions in wnting to the Contractor specifving
all the work which, in his opmion, are required 10 be done by the
Contractor before the imsuance of such Certificate. The Divisional
Engmesr sholl alse notify the Contractor of any defects in the Works
sffecting  substantin]l completion that may appear after such
istruchions and before completion of the work specified theremn,
The Contractor shall be entitled to receive such Certificate of
Substantial Completion within taenty=one (21} days of completion,
to the sabisfnction of the Divistonn]l Engmeer, of the work so
specified and making good any defect so notified. Upon issuance of
the Certificate of Substantial Completion of the Works, the
Contractor shall be deemed to have undertaken to complete with due
expedition any outstanding work during the Period of Mainlenance.

46.2 Upon satisfactory completion of the work outstanding on the Works,
the Divisional Engiseer shall within twenty=gight (28} davs of the
expiration of the Perod of Mantenance 1ssue a Cortificate of Final
Ceanpletion o the Contractor. The Contract shall be deemed to be
compleied vpon =seance of such Cerificate, provided that the
provisions of the Contract which remain unperformed shall remain
in force for as bong &s 15 necessary o dispose of any outstanding
mintters or sues bebwesn the Parbies,

(12) For Confractor
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47 Period of
MMaintenanoe

48 Completion of
Outstanding
Works and
Hemedying
Diefecis ete.

49 Refund of Security
Iheposits

50 Contractor’s
Liability for
Damage done

For Contractor

The “Period of Maintenance™ shall be of onedwndred eighey (180§ days
duration unless otherwise specified in the Special Conditions of the
Contract, calculsted from the date ol completion ol the Works stated in the
Certificate of Substaniial Completron sswed by the Divisional Engincer in
aecordance with the Clawse 46 hereof or, in respect of ony Section or part
of the Works for which a separate Centificate of Substantial Completion has
heen issued, from the date of completion of that Section or part as stated
in the relevant Certificate. The expression “the Works™ shall, in respect of
the “Period of Maintenance™, be construed accordingly,

During the Period of Maintenance, the Contractor shall finish the work, if
any, outstanding at the date of the Certificate of Substantial Completion,
and shall execute all such work of repair, amendment, reconstruction,
recithication and making good defects, imperfecions, shomkages or other
faults as may be required of the Contrector in writing by the Divisional
Enginesr during the Period of Maintenance and within fourtesn { 14) days
after its expiration, a5 & result of an mepection made by or on behalFof the
Divisienal Engineer prior to expiration of the Perod of Maintenance, To
the intent that the works shall as soon as practicable afier the expiry of the
Period of Maintenance be delivered o the PAA i as good and perfect
cordition | fair wiesr and accepted tear) W the satisfaction of the Dhvisional
Enginger as that in whech they were af the commencement of the Period of
Maintenance. All such oufstanding work shall be camed owt by the
Contractor of his own expense if the necessity thereof shall, in the opinion
of the Divisional Engineer, be dwe to the wse of majenial or workmanship
o in accordance with the Contract, or to neglect or fallure on the part of
the Contractor to comply with any obligetion expressed or implied, on the
Contractor’s part under the Contract. In case the Comtractor fails o comply
with the requirements of the notice within ten days from its issue, the
Drivisional Enginger shall have the power to have the works complzted
through any other agency at the risk and cost of the Contractor,

The Secunty Deposit shall not be refunded prior 1o 5ix months afier the
completion of the whole work, unless and until & certificate 15 ssued by
the Dhvisional Engineer for successful and sansTaciory passing of the
Pericd of Maintenance with o odher lighility on the Contracior.

If the Coniractor or his workmen or servanis sholl break, deface, injure or
desiroy any part of & building, i which they may be workang or any
building. road, rond kerbs, menway, fexovay, apron. culverts, ducts, tence
erclosure, water pipes. eables, drains, electric or telephone or wire poles,
trees; grass or grassiand or colivvated pround contiguous io the premises
on whech the work or any part of it i3 being executed, or if any damage
shall happen to the work, while in progress from any cause whatsoever, or
any imperfections become apparent in it within three (033 months after a
certificaie, final or otherwise of its completion shall have been given by
the Divisional Engineer as aforesaid, the Contracior shall make the same
good at his own expense, or in defauls, the Divisional Engineer moy cause
the same io be made pood by other workmen: and deduct the expense (of
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which the certificate of the Drivisional Engineer shall be final) from any
sums that may then, or & any tme thereafier may become, due o the
Contracior, or from his secunty deposit or the proceeds of the sale thereot,

of & sufficient portion thereal,
51 Assignment & The Contractior shall not assign or sublet the Contract or any part thereof
Sub-Letting er any benefis or interest thergen or there under withewt the prier wrilken

corsent of PAA, [n case of failere, the Divisional Engineer shall by giving
Motice in wrling rescind the Contract and have the Works executed at the
risk and cost of the Contractor.

51 Stares o be If the specification or estimate of the work provides for the use of any
supplied by PAA special deseripiion of materials 1o be supplicd by PAA or if it is required
that the Contractor shall wse certain stores g be provided by the PAA (such
materials and stores, and the prices o be charged therefore as hereinafier
mentioned being so far as practicable for the convenence of the
Contracior. bat not =0 a3 in any way 1o control the meaning or effect of
this Coniract, specified in the schedule of memormdum bereto anmexed),
The Contractor shall be supplicd with such materials and stores as required
from time to ime io be used by him for the purpose of the Contract only,
and the value of the full quantity of matenals and stores so supplied af the
rates specified in the said schedule or memorandum may be set off o
deducted from any sunys then dwe. or thereafter o become due (o the
Contractor under the contrisct or othersase or against or from the seounty
deposit, or the procesds of sale thereof All maotenals supplied to the
Contractor shall remain the absolute propenty of PAA and shall nol o any
aecount be removed from the Site of the work and shall st all imes be open
o mspection by Divisional Engineer. Any such matenal unused and in
perfcctly good condition at the time of the completion or temmination of the
Contract shall be returnad 1o PAA: but the contractor shall not be entithed
fo returm any such materials unless with sech consent, and shall have no
clamn for compensation on account of any such matenalk so supplied 10
him, as afaresaid being unused by him, or for any Wastape in of damage 1o
any such materials.

53 Bills to be A bill shall be submitied by the Contracior cach month on or before the
submitted monthly date fixed by the Divigional Engineer for all works executed m the
previons maonth and the Dvisional Engimeer shall take or cause to be taken
the reguisite measurement for purposss of having the same verified. and
the clam, as Far as sdmossible, adjosted, iF possible, before the expiry of
tens days from the presendation ofthe bill. If the Contractor dots not subrmit
the bill within the time fixed as aforesaid, the Divisional Enginesr may
prepare a bill whech shall be binding on the Coniractor in all respects,

54 Completion The completion repon of the work along with drawings on prescribed
drawings proforma shall be submitied by the Contracior in five copies along with
the final bill. In case of failure to sebmat the completion report and

cornpletion drawmgs by the Coatracior on the basis of which the work has

been finally completed, the final bill shall be withheld nll their submission,

ol The coampletion report and drvwings should be complete in all respects,
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Works relating to maintenance do not come under the preview of this
clanse:

55 Final Billx The final bill shall be submitted by the Contracter within one month from
the date of completion of the Works otherwise the Divisional Engineer's
certificate of the measurement and of the total amount payable for the
work aceordingly shall be final and binding on all parties, and will ned be
calbed in o question by anyone.

56 Urpent repair If by resson of any acerdent or failure or other event ocorring to or mn
copnection with the Works or any part thereof duning the execution of the
Works or during the Period of Maintenance any remedial or other work on
repair shall in the opinicn of the Divisional Engineet or his representative
be urgently necessary and the Contracior is unable or unwilling at onece to
dier such waork or repair, the Dhivisional Engroeer may by his own or other
workmien do such work or repair as the Divisional Engineer or his
representative may consider necessary. If the work or repair so done by
the Divissonsl Engineer i work which in the opinien of PAA the
Coatractor was liable fo do at its own expense, under the Comntract, then all
costs and chorges properly incurred by the PAA, 10 50 dong shall on
demand be paid by the Contractor 1o the PAA or may be deducted by PAA
from amy momies due o which mav become doe e the Contractor,
Prowvided abways that the Divisional Engineer shall as soon as afier the
oorurrence of any such emerpgency as may be reasonably prachicable notify
the Contractor thereof in writing.

E7 Bribes, Any bobe, commission gift or advantage given promesed or offered by or
Commissinm ot on behalf of the Contrmctor or his partner, agent. or scrvant in relafion to
obiaining of to the execution of this or any other Contract with PAA, or
given, peomised, or offered by, or on behalf of, the Contractor, or his
partner, agent, of servamt, o sy officer or person in the service or
employment of PAA, who shall be in sny way connected with the
odainmg or the execution of thiz or any other Confract, shall in addition
to any criminal lability. which he may incur subjects the Contractor to
cancelbtton of this Contrast, and also to payment of any koss resubling
from any such concellation. Any queston or dispuie to the commission of
any offeace under this Clause shall be settled by the PAA, in such manner
as it deems fit and sufficient and ste decision shall be final and conclusive,

58 Law governing the  This Contract shall be governed by and constred in sceondance with the
comtrach laws of the Islamie Republic of Pakiztan, and the obligations. nghts and
remedies of the parties hereunder shall be determimed in accordanee with

such laws, Resort to liigaton by either of the parties in respect of any

dhisputes shoubd be had only before a cowrt of appropriate and competent

jurisdiction.
B locrease or 501 The Contractor is deemed to hove quoted mtes given in the Coniract
Decrease of Cost, (Bill ef Quantities| bused on the prices of certain specified matenals
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prevalent in the month during which the Iast day of the submission
of Bid fell.

59,2 Mo price adjustiment shall be allowed weder this clause except m
respoct of the motenals specified i Appendin-A o Bidding
Document which have actually been incorpornted in the Permanent
Works durng the corresponding period of increase or decrease,

593 Adjustment shall be allowed for the specified materials according 1o
the method presernibed inthe Appendix-A o Bidding Docement.

594 Al claims for addinonal payments under this Clause shall be lodged
by the Contractor with the IDhvisional Engineer within such
reasonable time from the date of occumrence of the event which,
seccording to the Controctor, entitles him o0 sech  additional
pavments by PAA bul in no case after the expiry of twenty-eigh
(28] days thereof, such claims shall invariably be supported with all
relevant neccssary detals and particulars required for proper
verification thereol and the Divisional Engineer shall be-entitled 10
require the Contracior po provide such further details ¢ infocmation
as may be requered for due and effective verification of such clamms.

545 The Dvisional Engmeer shall verify and certify for payment, if any,
claims lodged by the Contractor under this Clawse within a period
not exceeding twenty-cight (28} days from the date on which the
same are subnitied by the Contractor as aforesaid.

506 Incase the PAA s entitled to recover from the Contractor any sum
or sums under this Clause ansing from any decrease in the said
prives for materialks, the provisions of this Clause shall apply masganis
mautandis to such recoveries by the PAA,

59.7 I the Contracier fails to complete the works within the tme for
completion, adpstment of poces therefore uniil the date of
completion of the works shall be made using either the indices or
prices, whichever are more favourable to the PAA, provided that if
extension of nime i grambed the above provision shall apply only 1o
achjustments mesde up o e expry of sach exrension of me.

598 WMo escalation shall be allowed fo the Contractor in respect of the
peniod extended for the completion of the work due to has awn Gult,

&l Wuker Supply/ The Contractor should make his own arrangement for water and power
Power Supply ete.  supply required for execution of work and nothing w111 be pasd for the
same, by the PAA. Provided that in case water supply is allowed by the
PAA w the Contractor from waler mains passing through areas where the
work is requared to be carried out. the Contractor shall pay the cost of water
to the depariment at one-half (1/3) per cent of the iotal cost of work for
drinking purpose and cae (1) per cent of the fival cost of the Hems of work
involving wse of witer {that is for constructional purposes ). The Contractor
shall bear full charpes for laying its water lines of all length and size /
dimensions from the mains w the site of his underpground tanks as he may
require and construct for stotage purposes of s oW cost.

(16} For Confractor
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61 Abandonment of PAA shall have the power to abandon any work whether in progress or
wirk by PAA, otherwise and in sweh an event, the Contractor shall have no claim for any
compensation of any kind whatsoever from PAA excepl the aciual cost of
the work executed at the Sie under the Contract for which the coniract

Fequires pavment to be made,

62 Materials obtained All materials (e.g. stone and other materials) obtmined i the work of
from excavation & dismantling, excavation etc., will be considerad PAA property and may be
dismantling. issued 1o Contracior (if they require the same for their own use) af s

approved by the Divisional Enginesr, I these materials are mot required
by them. they will be digposed of as found fit by the PAA

63 Danger Signstobe Lights for fllunination, danger signs for warning, and information

provided by cautiiary signs in approved colodrs aml sizes shall be provided by the
Contracter Contractor wherever roguined at s own cost on the barriers & directed by
the Divisional Engineer.

(17} For Confractor
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SPECIAL CONDITIONS OF CONTRACT

[ Possession of Siie

[Substitute the clawse & with following rexti

6.1 The Divisienal Engincer shall, together with the written order w0 commenee the Works,
grant the Contractor possession of such portions of the Site n= are necessary o enable the
Contractor to commence and carry out the Works in sccordance with the programme
referred tooin Clause [0 subpect o any sequencing or phasing reguirements presenbed in
the Contract.

6.2 Thereafter, and from time 1o tme as the Works progress, the Divisional Engineer shall grant
pessession of funher portions of the Site, as required for execution of the Works wilh due
dispatch, provided such possession aligns with the Contractor’s rensgnable proposals as
appraved by the Divisionsl Engineer.

6.3  The Centractor shall submit any such proposals for staging of site possession in wWrilmg o
the Divizional Enginesr for review and approval, and no night &0 possession shall anise
unibess and until expressly grated by the Divisonal Engineer.

6.4 PAA shall not be liable for any delay o clamm ansing from staged or partial possession of
the Site. provided such staging is consistent with the Comract or spproved programme.

W Programme ta be urmished

{tar warks with a eantract price eveeeding the finaucial fimit prescribed for PEC Constrncior

Regtvivarion Calegon: C=3, a8 revised foer iime fo fime, Clawse 10 shall be sibsritnied with the

Solfowing rext)

LY The Contractor shall, within fifieen (15 days of recciving the Letter of Acceptance, submmit
a detailed Programme of Weorks o the Divisional Engineer for approval. The Progromme
shall melude all activaties, including mobilization, ard clearly dentify entical path iems
using & computerized Conical Path Method {CPM) format. The Programme shall be updated
manthly, incorporating a chart of forecasted principal activitizs, an updated cash fiow
schedule for payments, and any revisions necessary to reflect acneal progress, It shall serve
as dhe baseline for assessing progress and determining Liguidsted Damages under Clause
20, Monthly progress repods shall include an up-to-date analysis of actual versus plamsed
progress, identification of carrend or emerging enitical items, and the Contragtor’s proposed
meastires for mitigation.

18 Quality of Materdal, Workmanship and Tess

18.2 Expenditure on acoount of laboratory testing to ascertan suitabilaty of materials and all other

required tests eic. shall be bome by the Contractor,
24 Extension of Time for Completion

{For works with a eoniract price excesding the financial Fmilt preseribed for PEC Coanstructor

Kegivrarion Cmerary -3, as revised fiom time fo time, Clanse 24 shall be subsiitutea with the

Jellewing fext)

241 Inthe event of:

{a) theamount or nature of extra or addimonal work,

(b} excepiionally adverse climabie condinons,

{c) any delay, impediment or prevention by the PAA, or

{d} other special circumstances which may ocour, other than through a default of or breach
of contract by the Confracior for which he is responsible, being such as farrly 1o entitle
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the Contracior to an extension of the Time for Completion of the Works, or any Section or
part thereof,

the Divizional Engineer shall, after due conseliaton with the Contractor, determine the
amount of such exicnsion and shall sotify the Contractor accordingly. Proveded that the
Divisional Engineer i= not bound to takes into account any extra additional work or other
spectal eircumstances unless the Contractor has wathin fourteen (14) days after such work
his heen commenced or sich circomstances have ansen, delivered 1o the representative of
the Divisional Engineer full and detailed particulars of any claim for exiension of dme o
which he may consider himself entitled n order that such claim may be investigated af the
time.

25 Termination of Contract for show progress

251 In the event of termunstion by the Divisional Engineer, the Contractor shall have the rnight
to file an appeal before the Director General PAA. within seven {07) days from the receipt
of such termination notice. The decision of the Director General PAA shall be fins] and
hinding.

20 Liguidsted damages for delay

292 The smount of Liquidated Damages for sach day of delay m completion of the whels of
the Works, or i applicable for any Section thereof, shall be imposed af the rage of L05% of
Contract Prce as stated in Letter of Acceptance for each day of delay in completion of the
Woarks. Provided that the amount of Liguitated Damages for delay shall nog exceed ten
{10} per cent of the Confrect Price as seted in Letter of Acceptance in all cases,

293 In cases wheae liguidated damages have beon imposed or have beon proposed o be
imposed, the amount to be retmed n ler of Secunty Depost dunng the Maintenanee
Penod shall be hased on the cost of works execuied, and not the reduced amount to be pasd
to the Contractor afier imposition of liquidated damages,

294 Where a work has been delayed bevond the stipulated date of completion, the Contractor
shall be reguired wo extend the secunties and insurances as per the revised dates a1 his own
sk,

3l Sospension of Warks

31.E Partial / eomplete suspension m work &5 likely to take place duning emergency operations
and YIF movements ete. labour, egquipment, and material, ete. shall be removed fiom the
site of work during such =sspension periods to o distince for essentinl scourity
requirements. Mo compensation whaisoever om this secount shall be climed by the
Contracter for those losses Likely to occur. All such unforeseen disruptions during working
hours may result in idleness of manpower and equipment and waste of material, ete. for
which no compensation shall be paid o the Contractor,

313 No compensation 15 pavable for imerruption i the work due @0 any reason bevond the
control of PAA

Jr  Care of Works

32.2 The Corstruction materials should be stacked at a suitable place as per the direction of the
Divisional Engineer or his representative.

323 The work shall be so arrnged a5 mt W cause any disturbance 1o the passengers ¢
functiosancs and otler agencics working at the airport,

41 Valuation of Works

41.3 For works items described in the priced bill of quantitics (Bo)), the valuation of works
shall be made s per the evaluated rates provided in the corrected priced Bo), and
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47

7

For PAA

414 For work items not described in the priced bill of quantities { BoCH but available in the Pak
PWIr Schedule of Rates {SoR), the valuation of works shall be made on pro rata basis, and

41.5 For work items neither described inthe priced bill of quanties (Bo)) nor avalable in the
Pak MWD Schedule of Rates (Sell), the valuation of works shall be made o the basis of
sotunl cost (market rates) plus a lumpsum of teeenty-five per cent (25%) a5 overhends and
profit.

Pertod of Maintenanee

47,2 Period of Mointenance or Defects Linbility Period shall be of one-hundred sighty ( 1803) doys

clusation.

lnerease or Decrense of Cost

59,9 The Price Adpustment shall be applicable only for the Comtmets having stipulated completion
period greater than eighieen months and contract price exceeding fnancial Tt of PEC
Constructor's Registration Category C-3 as amended from time to time. Contracts having
stipulated complenion period less then or equal 1o eighteen months and value equal woor
less than the abovesaid limat will be considered as lixed price contracts,

Pavments bo Contractor

6.1 PAA shall nelesse payment 1o the Contracior within fifiv-six (36} calendar days from the
date of centification of the Contractor’s bill by the Divisional Engineer. Should payment be
delayed bevond this peniod, o simple mberest of the rate of zero-point zero five perceni
{0.05% ) per annum shall acerae on the unpaid smount, calenlated from the day immediatedy
following the due date uniil the date of achizal payment.

Settlement of Dispites
631 Any difference or dispute arising between the PAA and the Contractor regarding the

interpretation. exscwtion, or performance of any provision of this Contract shall be referred
exclusively to the Director General PAA, whose decision shall be final, conclusive, and
inding om both parties, The Contracior shall not initiate or pursve any legal proceedings
or remedies in relation 10 such marters, This shall be without prejudice to the rights of the
partics under the applicable laws

Aunthenticity of Financial Instruments

6.1 Asry financial mstrument. submitted by the Contractor a3 Bid Secunty, and Performance
Cruarantee, if found fake or dishonoured by the issumg bonk / financial institubon st any
pre=/ postecopiraciual stage shall, in addition o any crminal liability, call for Blacklisting
af the Contractor.

Ohligations of the Contractor

67,1 The Contractor, dunng the execution of works, shall be respomsable for following the
instructions and directions of the Divisional Enginesr or his representative only.

67.2  The Contractor shall be responsible 1o provide and use quality consiructaoa matenal a5 per
the specifications, and (o the satisfaction of the Divisional Engineer.

7.3 The Contractor shall sirictly adhere to-all design requiremenis and technical specifications
established by the Design Engmesr and approved by PAA. The charges of which shall be
borne by the Contractor, but the additional quantity of any materials used i exeeuting the
Waorks shall be paid sz per Contractor’s quoted rate,

674 The Contractor shall clean the existing rusty steel by approved means at hiz own cost and
i compensation whakseever shall be grven to the Contracior,

67,5 The Contractor will be fully responsible o smange security elearance of his workmen
enployed on the job i accordance with the niles requirerments entorced at the time of
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exccution and shall not be entitled for any compensation whatsoever cm account of wastage
of time and labour due to any reason.

67.6 The Contractor shall enchese the work 7 site area as per direction of the Divisronal Enginesr
or his representative ab bis own cost. He wall also ensure safety of workers as well as
passengeris) and wirport staff during and after the work hours,

67.7 The Contractor shall submit o List of fittmgs, fochures, equipment ete.to be dismantled ns
approved by Engineer In chasge accordingly.

7.8 Generally, the works will be camied in secordance with Electrical Act 1910 read with
Electriciy Bules 1937 and any amendments thereto, Pak PWD Specificanions fir Elecineal
Works & [atest editions of LE_E rules of Buillding Equipment.

679 All wires & Cables to be nsed for executions of work wall be copper conductors.

G710 Damages done by the contractor dunng execufion of work will be made good by the
Contractor as per Engincering specifications and to the complete sstisfaction of the
Engineer In charge,

67,11 The contractor will perform all types of tests as directed by E&M Enginesr In charpe after
{ before caccutions of his work & will submit test repons in this regasd if required.

6712 Cost of samples of materials will oot be clamed & test changes Tor all required ests as
instructed by the E&M Enginesr froin Govi. or other authoreifics will be bome by the
contractor without any extra chaim of this effect.

67.13 The Contrector will submit warminty /| guarmnices & Iiterature of the Adr-Condstioning
equiptnent, Elecirical equipment of Mechanweal equipment ete. as desired by Engineer In
charge

6 7. 14 The approved makes of materials, sccessories & equipment are provided in Appendix-F.
wiorks shall be executed subject to approval of samples from Engineer [n charge.

67.15 Any equipment / items during execution / testing /[ commissioning & during mainlenance
period if burnt out / malfunctioning of broken will bz replaced by the contracior without
any cxira Lusl.

67,16 The contractor shall prepare | submin detaled shop drawinges, level sheets (X-sections’ L=
sechions cie.) of his own cost and get approved by PAA before exccution of work if, s0
required.

67.17 Afghan and suspected persen holding old NIC will not be engaged by the contractor,

07.18 Provancial Sales Tax (PRA) & not applicable on PAA being a federal entity. In this regard
Suprems Court Drecision in favour of PAA under wenile petition Mo, SCME 1334 of 2017
extsls. Bidders are reguired o quake thar rates excluding PRA Tas,

A=l For Contractor
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CONTRACT DOCUMENT

PAKISTAN AIRPORTS AUTHORITY

NAME OF WORK:

MISCELLANEDQUS ROAD WORKS AT PAA WALTOM COLONY

LAHORE

(i} For Contractor




For FAA For Contractor

GENERAL INSTRUCTIONS

1

Z)

3
4

5

Ll

T

Bids shall ke submutted electromcally on PPRA EPADS portal.

Bidders arg advized in their own interest to review the contents of Bidding Documents
thoroughly and perform due diligpence at their own cost prios 1o paicipating in the bidding
Process.

The Bid Sccurity shall be in the form as prescribed in the Invitation to Bids.

Ongmal mstrument of Bid Secority must be submitied st the time of Bid Opening in sealed
envelope well before the closing date and time mentioned in Invitntion to Bids and its scanned
copy must be attached with the electronic bid to be submitted online on EPADS,

Should a Budder fal 1o submit ongnal instrument of Bid Sccurity in sealed cnvelope before
the closing date and time of Bid Opening or dees not attach 1= scanned copy with the
electronie bid, their bid shall be repected out nghily

Al Bidders are requested to submit the bidding documents, without making any changes (o
the ariginal text, complete with drawings. specifications etc. containing the signatures of the
Bidders represeniative on each and every page of the docimends,

The Bidders are advised o submit physical (hard form) bid in ongmal on the date and tose
mentioned in the imvitehion to bids fo assist in evaluabion, however that 15 not mandntory. In
ense of pny discreponeies between the bid submiticd physically and on EPADS, the letter shall

prevadl,

[ii} For Confractor
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INSTRUCTIONS TO BIDDERS

L The invitation 1o bids shall contaim the name of work 10 be carried oot as well as the date for
subsnitting and opening the bids and the tune allowed for camying oul the work; also the amount of big
seceriiy to be deposited with the bid. Copies of the specifications, designs and drawings and any other
documients required in conmection with the work sigmed for the perpose of idendification by Pakistan
Airports Authority (PAA) shall also be open for inspection by the Contractor af the office of the
Additional Director | Project Manager / Divisional Engineer during office hours.

2 Where a bid is being submitted by a firm, it must be signed separately by each partner thereof,
or in the event of the absence of any Partner., it mast be signed on his behalf by a person holding a power
of atiomey authorizing him to do s, sech power-of-atiormey o be produced with the bidand a Photostag
of the Partnership Deed shoukd accompany the bid.

3, Where a firm of Contractors 15 an incorporated company regastered under the Companies Act,
the Contraciors shall Temesh the following decuments;

a) Memorandum and Articles of Association topether with a copy of certificate of
INCOEPOTALIML
bi In case the Contract 15 to be signed by one of the Direciors of the Contracior’s
Company, a ceriified copy of the resolution of the Board of Directars or a Photocopy
of the General Power of Attomey executed by the Company authonzing such Dhrectors
o enter info and sign the Contract withs PAA,
4 The memorandum of work and the schedule of materals i be supplied by the PAA and thesr
issue rates, shall be filled, and completed in the office of Divisional Engineer before the bidding
doecument is uploaded on EPADS.

5 The hidder shall also produce a certificate of regratration with the Income Tax Authonty, and
proof of being Active Taxpaver and attach it with the bid,
(% Brdders may request clarification of the Bidding Documents by sending 2 watten guery 1o the

PAA through EPADS. The PAA may. if deerned appropriate. respond to the request at least two days
Ibefore the bid submission deadline.

T PAA may, af ds discretion convene 3 pre-bad meeting to provide clanfications on the Bidding
Documents. If held. the date_ time, and wenoe of the meeting shall be specified on the EPADS. Bidders
are envouraged 0 submil any gueries i wnting no later thin seven {71 duys proor to the scheduled

meeting. The minutes of the mecting, including afl questions rmsed apd responses provided, shall be
proptly circulated to all recapients of the Bidding Documments.

2 Bidders are acdvised v visit and imspect the Sive and s sumoundings at their own risk smd cost,
and to conduct all nocessary duc diligence to obtain suffictent information for the preparation of ther
bids and exeention of the Contract, PAA shaoll permit suchvizsits, subjeet to pnor coordination; however,
bidders and their representatnees shall enter the site entirely at therr own risk and shall indemnify and
hold harmless the PAA, its personnel, and agents from any lability, loss, damage, ijury, of expense
arising from or refated to such visits,

9, PAA may amend the Bidding Docements af any time before the bid submission deadline, either
on their own or in response to a bidder’s request for clanfication, by 15suing & written sddendum. Each
addendum will become part of the Bidding Documents and will be shared with all purchasers, who must
acknowledge receipt m o wotng, IF needed, PAA may extend the bid sebmizsion deadline to allow
bidders sufficient time to consider the changes.

[, Bidders who propose any alteration in the work specilied m the sasd form of an invitation o
bid, or in the g qﬂ.c_:-wnd for carrymyg out the work, or which contain any other condition of any sort,
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will be liable to rejection. Mo single bid shall inciude more than ane work, but Contractors who wish o
bid for pwo or moere works shall submil a scparate bid for cach work.

I Mo alteratsons or additions shall be made by the Contractor i the schedule of quantities and
rates must be filled inink (Blue or black) or typed ot both in figures and wonds clearly and legibly in
ithe colsmns provided in the schedule of Caaniities, All corrections must be signed by the Contraciors,

12, Bidders shall not be reimbursed any cost of any kind whatsoever incurred by them in connection
with preparation and submissien of their Bids.

13. Arithmetical errors in the bid will be rectified oa the following basis:

a} If there 15 o discrepancy between the smounts i figures and in words, the smount in
words will govern; and if there 2 a discrepancy between the unit rate and the line item
tofal resulting from mualtiplving the unil rate by the quantity, the unit rase as quosed will
govern, unless in the opinton of the FAA there i5 an obviously gross misplacement of
the decimsal pomim the unit me, mowhch case the Tine 0em iotal as guoted will goven
aoad the unit rate will be cosrected.

] If the bidder quotes different rates for the same ems across sub=heads, or aftaches
pageish conigining items with varying rates for the same itemis]), the lowest unit rate
will be considered for evalasation.

(4] IT the bidider does not accepl the comrected ¢ evaluated amouml of bad, their bid will be
rejected, and bid security shall be forfeited.
14, Bads shall be acoompanied by a Call Deposit Recept, Pay Order, or a Banker®s Chegue of the
amount given in the Memonmdum as Bid Security. The Bid Security shall be returned to the un-
suceessil bidders, after the work hios been awanded,

|5. The quated bid rates or armounis shall be mclusive of wll taxes (bt excluchng provincial zales
taee ooy services), dufies. and cess, efc as applicable fourteen (14} days prior 1o the date of bid opening.
and na clsm on this account shall be entertained by PAA.

1. The completed Bid form shall be submitted in accordance with the instructions prescribed by
FPE.A for submiming elecironic bids throwgh EPADS on or before the closing date end time, Elecironic
bids will be opened by using EPADS on the same day 30 minuies after bid closing time,

L. Oiriginal bid submitted electronically shall also be submited physically abong with Bia Seciriy
in i Sealed Envetope and addressed and delivered in person or =20t by Registered post ¢ courer so thi
it reaches well w tinwe before the opening date, as notificd by the PAA. The sealed covelope shall have
the name of work, g2 mentioned in mvitation 1o beds, written on top of il [0 ceee of any discrepancies
between the bid submitted physically and on EPADS, the Eatter shall prevail. The instrament of Esrnest
Rid Secunty shall compalsanly be submattes] in physical form on the opening date and nme, whereas
submission of the bid physically is recommended but not mandatory.

I8. When a bid is accepled, a receipt for the bid' securdfy forwarded therewith shall thereupon be
amven to the Contractor. In the event of a bid being rejecied the fid seceniy forwarded with such
unaccepied bid shall thereupon be returmed o the Contractor,

19, The receipt given by an accountant or cledk for any money paid by the Contractor will not be
considered as an acknowledgement of payment to the PAA and the Contractor shall be responsible for
seeing that be procures a receipt signad by the Davisional Engimeer or his authonzed ofTicer,

2. Bids will be opered and read in public on the date and time for the opening. Bids whose bad
security is received after the time set for receipt shall be rejected. Bidders who submit their bad security
bt their bids are net uploaded on EPADS or Bl o show on EPADS will be comsidered and held as

H-praricipants.
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21. Additional Ddirector / Project Manager / Divisional Engineer or his duly authorized
repecsenitative shall open bids in the presence of intending Contracior who may be presem at the time
and will enfer the pmounts of all the bids in & Compamtive Staterment in o swtable fonm,

22 PAA reserves the rights to postpone the date o time of submission and opening of Bids. Should
ithe date of opening the Brks be postpomed, PAA shall give notice of such postponement,

23, The kid shall remain valid for a peried of One Hondred & Twenty {1200 days from the date of
bidopening, In exceptmnal cases, before this perod expires, PAS may reguest an extension—neo longmar
than the onginal validity penod. Bidbers may refuse to extend the bad validity without losing their Bid
Security. Those who agree must extend the Bid Secunty accordingly but cannat changee their bids

24, PAA 1= ot bound 1o awiand the Contrasct o the kowest o Tooany Bidder amd reserves the nght o
reject amy or all Bids and 1o wiive any formalities mthe Brds recerved such as devintions in the use and
prisentation of the specified Bidding Documanis and forms, if i appears (o be in the mterest of the
P

25. Bid shall be accepted by the competest officer of PAA, The acceptance of the Bid shall bind
the Bidder to execute the Contract Agreement within the specified period failing which the Bidder shall
forfeit his Bid Security not as penslty, buit as liguideted damspes

2. For works costing more than Rs, 10 Million, ihe Constractor shall furnish to the PAA within
fourteen (14) days ofter receipt of Letter of Acceptonce, o Performance Security in the form of an
irrevocihle Bank Guarantee from the Banks approved by PAA (a5 per the list provided in Appendic-E
to Bidding Documents) for an amount equalling to five percent {5%) of the total amount of bid at the
time of sipning the agreement. The irrevoceble Performance Security shaoll have validity tll thirey (307
days afier the daie of final completion of works. The bond for Perfermancs Sccurity shall be executed
om aon-judicial stamp paper of approprate valee.

27, For works codting more than Bs. 65 Million, the Contractor may be given a Mobilization
Advance of up to 10% of the bid cost by PAA on production of an imevocable bank guarantes of an
eguivalent amount from Banks approved by PAA (as per the list provided in Appendis-E 1o Bidding
Documends) The same will be recovered at dhe rate of 1% of gross amount of the renning bilks of the
Contractons.

28, Praor b engaging in the bidding process, the budders should at their own cest, read and acquaint
themeelves wath the PAA’s procedure for blacklistmg of contractors amd supplicrs svalable on PAA
wehsite: (hitos Saawebadmin paa gov pidmedlaYedocknficama-l T -esow,

Additional -

i HEZE Manual
i} Drawings
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wr
@ HSE MANUAL FOR CAA CONTRACTORS, SUPPLIERS & CONCESSIONAIRES

Chapter 1
INTRODUCTION

1.1 INTRODUCTION

Integrated Managament System comprismg Infemational Management Systemn standards 150
9001: 2008 (Cuality Management Systemn), 150 14001: 2004 |(Environmental Managament
Systam), OHSAS 18001: 2007 (Occupational Haalth and Safety Management Systam), and
ICACDs SMS (Safety Management Sysiem) has been mplameanted in Pakistan CAA Thess
standards reguire adherence from all the stakeholders o fulfill their respeciive obligations
iowards vital aszpects of Safety, Quality, Occupational Health and Environment. This HSE
Manual putlines the responsibilities of contractors, suppliers and concessionaires working for
CAS or onthe sreas under CAA's juniediction

1.2 CAAIMS POLICY

Top Managemant commitment is demonsirated in IMS Paolicy, attached as Appendix-A (English
YErsion) and Appendix-B (Lirdu version,

1.3 RESPONSIBILITY & AUTHORITY

1.3.1 RESPONSIBILITY FOR HSE COMPLIANCE:

1311 ChAA shall regure Conlractors andlor Swub-contractors | Supplierss |
Concessionaires o affirm that all supervisors are responsible for ansuring
that the works { aclivities @re performed in accordance with all applicable
health, safely and amviranmantal rudes, regulations and good working practices
with equal diligence being paid to the fulfiiment of the contractual technical
specifications. CAA will raguire Contractors and Sub-contractors to advise such
personnal of thelr safety reaponsibilibies. Contraciora | Suppiers
Concessionaires ghall slao provide CAA with their organizational getup for 8
particular contract | suboontract | renewal [ bid imvitathon document, whens
applicabie, specafyng the areas of safety responsdhilities of their supervisors,

1.3.1.2 Al DDGs shall ensure imparting necessary direclions and eslablish requisite
rmonitoring & evaluation mechanism in thelr respectve arsa of responsibilities
to fulfill the vislon and the objectives contained in this manual.

1.3.1.3  The concarned Directors ! Additional Directors [ Alrport Managers [ Chief
Operations - Officers [ Locatiom Heads | Sectional Heads, invobwed [
engagead in the purchass of malerials, ssnaces and contracts {including sub-
contracts, If any), shall ensure effeclive iImplementation of this manual. Theay
shall also be responsible to designate Contrect Coordinabtors whers
applicable eapacially on large scale projects.

1.3.1.4 Contract Coordinator (3 designated CAA Emploves) shall be responsible for
the on-site implemeantation of HSE requirements by the contractors and theair
officials / workers. He shall also be responsibée to record on-site managament
golivities and maetings specific o the HSE ssues.

1.31.5 Deputy Management Representatives [DMRs) shall be responsible o
ovarses tha implementation and effectivensss of this manual at their
respectve Airporta / ATS Units / Locations.

1.31.6  The concerned Directors | Additional Directors | Alrport Managers | Chief
Cperations Officers | Locatlen Heads | Sectlomal Heads, involved [/

! |';-,| "~ engaged in the purchase of materials, serices and contracts (including sub-
'.'_-*,,_ﬂ‘:‘_l.lI ‘ confracis, if any), shall ensura incorporation of specific clause{s) on Safaty,
v Haeallh & Ervironment in the confract agreements or their renewals [ bid
i, .,-* invitation documents indicating the need for compliance with the detailed

guidlelings as outined in this manual,
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1..31 T Al Safely, Health and Environment requirements contained i this manual
shall also be made part of the bid invitation documents | contracts

1.31.8  Any specific requirements not covered in this manual and in the existing HSE
clause of the contract / lease agreement may be specified in the contract | lease
documents by the respectve CAA functions, in consultation with Additicnal
Director SOMS (REGICF), Additional Director SOMS (ANSAPS) al HOCAM
and concerned DMREs at Alrports / ATS Units / Locations, These may include
bt not mited bo:

Working procedares
b Resk [ impact assessment of the job
¢, Requirements of ransporting carmier, machinery / equipment and tools
d. Handling / packaqging identification requirensents
8. Irforrnation about the product composition

k. Compliance fo the related Safety, Health & Envirooment proceduras for
parformirsg the achyvity

Lisage of Personal Profective Equipment (PPE)
h Competence [ training requirements of workers
I Handing and dizposal of waste, et
I The need to obtain Parmit To Work (PTW), wheres reguired
k. Emeargency procaduras
I Agcident [ imcident reporfing
m.  Legal requirements

1319 The concerned Directors | Additional Directors ! Alrport Managers |
Chief Operations Officers | Location Heads | Sectional Heads may ask
the supplier / confractor | concessionaire to carry out & risk assessment
before awarding a contract for high-risk tasks, where applicable,

1.3.2

1.32.7 The concemnmed DDGs | Directors / Additional Directors |/ Airport
Managers / Chief Operations Officers / Location Heads / Sectional
Heads shall ask the confractor / supplier / concessionaire lo designale a
Safety Officer wheraver applicabla, depending uwpaon the guanfum of
contract, who shall be the focal person and responsible for an-site
implemaniation of H3E reguirements on parl of confraciors | suppliers
concassionairas. For Contracts | Agreements of smaller guantum, ths
contractor ¢ supplear | concessionaire shall be direclly responsitée in this
regard without having the need to designate such reprasantatives.

1322 The concernad Directors | Additional Directors | Airport Managers | Chief
Operations Officers | Location Heads ! Sectiomal Heads shall be
responsibde o nommate a repressntative (Contract Coordinator) for on-sile
mamagemerd of contractors for mega [/ major projects. The comdract
coordinator | representative shall monitor the HSE compliance by the
confracior / supplier. This includes monitoring of:

a. Contrals to praven] H5E risks

|l
B "?-_‘_-;,.._?l',_ﬂ#,' b Cantrador squipment for appropriateness
IEII =F c.  Gompliance of work procecures
g d.  Waste Disposal & Record keeping
1-5-'0&"1'!31? 1-2 WMINL-D02-ME X K-2.0
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e, Compliance of reguiatory requirements, o this HEE Manual or their own
HSE Manualiz) if exceeding the requirement stipulated by the CAA and
PTV by contractors / suppliers | concessionaires

1.32.3 Regular on-5ite meetings with the contractor must be convened [ hald 1o
discuss the HSE compliance and refated aspects of the job. Records of such
meelings and on-site management aclivities must be maintained by the
Confract Coordinator,

1.32.4 HSE audit or on=site inspections shall be camied out randomly by the authorized
Imspectors. of SIS Direclorate in coordination with the concemed Direclorate f
Branch al HOCAS and concarned Section at airports | locabions for checking HSE
compliance. AR {Improvement Action Report) on CAAF-D02-MSXX shall be raised
! generated in cage any noh-confomity s chserved or F any comective or
aclion iz required. &l pmoceadings of the audil o on-site inspectons shal be
documended by the respeche inspacions.

1.32.5 Al the works, purchase | supplies and services baing carried oul f renderad by
Contractors | Suppliers [ Concessionaires shall be liable fo monitoring and
supervision by CAA's authorized | designated official{s) o ensure their HSE-
worlthinass. Swprise nspection may ba camed out at any lims by SOMS
Oifficials.

1326 The monitaring ¢ supervision s0 requised shall ba made wndar the relavant
clausais) of the contract. The parformance monitaring dala of contractors with
regard to complance o HSE manual and CAAD will be collected / maintained
anrd documeanted on peanodical basis by tha respective DDGs as wall as by
S0MS Dirsciorate ! SOMS teams at locations, o devalop necassary comectiva
{ prevantive actions accondingly. This significant dala of a particular contractor
{ supplier ! concassicnarse, will be critically observed and be given due
consderalion at the time of awarding | continuation § renawals atc of any
contract

1.327 Al polental Condraclors, Suppliers and Concessionaires shall ba informed
about the availabiity of HSE manual which would require compliancs from
tham. The |atest varsion of this Manual shall ba posted on the CAA's Crfficial

Wabsite www . caapakisian.com.ph.

1.3:2.8 The concernad Directorate / Branch [ Airmport ( Location shall prowvide the hard
copy of the lalest wersion of HSE Manual to the Contraciors [/ Suppliers /[
Concassionares at the lime of signing of tha Coniract Agreements / Licensa
Agreaments | Lease Daads ! Purchase Orders [ Supply Orders, atc.

a. Ma wark be execubad withoul supardision of concamad raprasentation of
CP Seclion / Branch, espeacially at asrodrome.

ke The mepresentation of OP1 section [ funclkon  shall  -ensore
impdemeniation of preventive contral measures during execuficn of wodk
and comactive measures in case of any abnormal / emerganay situaton

C. Al food concessionaires shall preferably be cerlified i Food Safely
Managemant Sysiam IS0 Z2000: 2017,

1.32.8  In case of existence of any Confracior's, Suppier's and Concessionaira's HSE
Manual having provisions more stringant to this HSE manual, those shal be
applicable a= far az the currancy of thal particular contract is concermead.

13210 A the Confractors, Suppliers and Concassionaings shall be responsibla to
provide and update bare minimum framing { awaraness on HSE o Ihair
employaas and subsequant implemeantation. Any braach | violation Beneaf by
b any of such employsa(s} shall ba construed upon to ba on behall of thal vary
"‘G!'.H Contractor, Supplier and Concessionaire. Records pertaining o HEE related

fraining / awaranass shall ba maintained and provided to concemad CAMA
o haiees - officialis) designated by the OPI and/or Representativels) of CAAs SOMS
Wi feam.
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1.r3.2.11 The traming / awareness described above shall include but not limited 1o the

following: -

A  Site acquaintance {i.e. Aerodrome ! Bullding layout, Building Evacustion
Procedure, efc).

b. Ceneral aerodrome leyout & hazards and handling of standard
aquipmeant:

. HS5E related operational hasards / environmendad aspects and risks |/
emvirgnmental Impacis assoclated and related control measures with the
particular contract / agreement.

d.  Basc First Ad ang other cormective measures.
a.  Application of Parmit to Work ! Lock Out and Tag Out.

Speacial M50E. classification | composition of hazardous matesal for
handling of hazardows maisrial.

. Incidertis} / accident{s) incleding envionmenial incidents {spills, etc)

reporting.

h.,  Waste management,
I Bazic Fire Fighting,
|- Safe driving.

§ e k. Rasponss in amegency.

i IF: 4 -'__L-T.l'l"' =}
;mmu-@:ﬂf |l Parsonal Protective Equipment (PPE).
18/03 2017 14 MINL-DOZ-MSXX-2.0
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Chapter 2
GENERAL INFORMATION

21 BASIC SAFETY & SECURITY RESTRAINTS

211 The following are some basic safely & securily restrainbs. In case of violation of any of
thase. Conlractors ! Suppliers | Concessionaire shall be deall with in accordance with
Rule 31 (Section 10) of CARSs 54:

2119
S [

2,113

2.1.1.4
2118

2116

217
<1.1.8

Passession or use of alcohadic beverages or illegal drugs.

Possession of wreauthoized esplosives, firearms, ammunition, ard  alber
WRAPONS,

Violatlon of any safely or security rules or requirements as |aid down in Part
Vill, Section 10 of CARS, 94 (Rule 92-110),

legal dumping, handling, or disposal of hazardous malerials.

Demodibon or removal, withouwt written parmission, of any propedy bedonging o
CAA

Intimidating, threatening, harassing, impeding or intedering with CAA
employaais) or designatad rapresantalivels).

Misus=a of fire prevanbon and protection eguipmeant

Unauthorzed removal or destruction of & sately barmicade, handrail, guardrall,
wearning sgn, fall protechon, of olher waming devices inbended o protec]
employees of proparty,

2.2 SAFETY PERMITS

221 Al CAA contractors. suppliers or concessionaires shall abtain prior approval for PTW
from CAMN's authorized [ designated official{s) and follow all the safely requirements,
precautions, controls of PPEs classified as PTW ralated tasks as any of the operations
mentioned balow may present & hazard bo people, propery and environmeant

2214
2212
2213

2214
2215
2214

2217
2.2.1.8
2.2.1.9
2.2.1.10
22111
2.21.12

W ThE 22143

e, 2.2.1.14

eyl 2.2.1.16

Performing burning, walding, culling, soldaring. or othar hot work.
Waorking on fire protacton /| datedlion systems.

Working on electrical, steam; chilled water sysiems or other energized
SYSIEMS.

Instafling & temporary electrical service
Wiorking with hazardous cheméecels {includimg solvanis and painis).

Handling, franspoding or generating hazardous wastés (ncluding hospital
bislogical wasie, wasle oil. chemicals. condansate, etc).

Llsing a gas, diessl, or LPG (such a5 Prapane ) powensd angines.
Working on gas pipe lines or assodcated equipment,

Diperating & power vehicle or seli-propelled work platform
Excavation | trenching.

Using radioactive sowces or conducting fiald radiography (x -ray}.
Wiorking with asbestos & asbestos — containing matenals.
Working on securily systems,

Working with compressed gir / gases,

Working on haating, vankilation, or air condiioning aquipmant

15032017
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2.3

2.4

2.5

E.E.i 16 Working with chemicals, polishing or grinding
22117 Working at helghts of more than 06 feet or on roafs.

2.2.1.18 Entering o working in confined spaces like fusl tanks, trenches, service shafis,
EEWET Sysiem, alc.

2.21.18 Lifting or haisting with cranes or hoisls.
2.2.1.20 Blasling oparations, ato,

PERFORMANCE MONITORING

231 The Contractors / Suppliers | Concessionaires shall monitor HSE parformance of their
employaes and activities.

2.32  They shall in addilion monitcr all those paformance monitorng aclions agreed betwesan
CAS and the Confracions | Suppliers | Concessionaires.

HOUSE KEEPING

241 Al Contraciors ! Suppliers { Concessionaines shall maintain good housekesping by
keeping work areas neal, clean, ordery, free of excess ash, debris and shal block
walloways, staims, exits, or create a tripping hazard. Poor housekeeping at a job site may
lead to anm increased potentia] for safety hazards and an increased frequency of
accidents, falis, cuts, spills, keaks, fires or electrocution

2432 Toos, wiras, materials shall nol be el or haphazardly spresad out at the work place.

243 Open holes, enchas, or excavations intd which peapla may fall shal be identified,
covered or provided with guardrails.

244 v order to prodect the employess and environment, safety blinding shall be provided at
all works axacufion sites, where necessary.

REPORT OF ACCIDENT. INCIDENT. INJURY OR ILLNESS

251 The area representatives of contractor shall inform fire, electrical, civil inguiries oificials
wach day belare starl of work.

252 Al work related sccidents, incidents, fataliies, injuries, and iInesses must immediately
be reporied to the CAA authorized [ designated officials,

253 Everyincident / accident happened during execufion of confraciors work shall proparfy
be analyred as per CAAD-015-MSXX and if fall in Major /' Catastrophic calegores be
published ! menticnad in 10U report by the OPI Section § Branch.

15032017
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Chapter 3
HAZARDOUS WASTE

3.1 HAZARDOUS WASTE MANAGEMENT

111 Hazardous waste generated by a Contractor [ Suppber ! Concessonaire as part of its
‘waork miust ba propery identified, slored and dispossed in accordanca wilth applicable Bws
forules J regulations. The Contractor | Supplier § Concessicnaire must coordinate with
CAA reprasentative(s) of relevant sections 1o provide a list of harardous waste{s) which
is [ are likely to be generated during tha projact § activity, and to determine the lecations}
for hazardous waste storage.

112 The Contradior | Supplier | Concessionaire must also ensure, at a minimuem:
3121 Proper iabaling in lerms of MSDS
31232  Adequate secondary containment,
3123 Segregation of incompatible materials.
3124 Routine inspaction of storage areas.

313 In addition, all harardous waste containars shall be constructed of a malerial compatible
with he waste, in sound condition, and kept secursly closed o avoid spall or leakage.

3.2  WASTE DISFOSAL DOCUMENTS

The Contractors ¢ Suppliers §f Concessionares shall be responsibbe for completing all waste
disgposal documents as per statutory | regulatory requirements, where applicable and as required
by CAA. This may relate to CAA's own waste that is periodically removed for further dispossl
purposes, of waste created by Confractor [ Supplier [ Concessionare while performing a task at
CAMN premises [ areas under CANs jurisdiction. 0P shall also ensure all nomal wastes are also
removed by the confracts.

3.3 TRAINING

Contractor | Supplier | Concessionaire must ensure that thelr employees are appropriately
frained In hazardous wasie management procedures, In the evenl a Contracior | Supplier
Concessionaire encounters unidentified material that is reasonably believed to be hazardous
{radipacthe, voelatile, cormosive, flammable, explosive, magnetic, infectious, foxic), the Gontractor
{ Suppler [/ Concessionaire shall immediately stop work in the affected area and report the
condition o the CAAs authorized [ designated officlalis). At no time shall such material be
digposed In chutes, drains, pipes or in any other unauthonized manner,

3.4

341  Transporiationn of hazardous matenals on CAA propardy shal be conduched in
accordance with CAMA specifisd mslructicns. It shall not ba disposed to bum or be wsed in
g manner that is harmful o people or environment. While fransporfing hazardous
matanals, Conlractar /| Supplier [ Concessionaire shall ensure that no hamm ks dona o
peogple or enwviranment because of poor containars, packing. covaring, lashing, fixing,
loading, stacking or improper vehicle or moda of iransport.

342 Al fransporation of dargerous ! hazardous goods and materials by air shall be
conducted sirictly in accordance with provisions of Part XV, Sedclions -3 and 5-6 of the
Civil Aviation Rules, 1904,

3.5 SPILLPREVENTION AND CONTROL
|1 | T 351 Based on the inveniory of oll and hazardoss chemicals that will be brought on-site, the

~Prist,
e s Caontractar | Supplier [ Concaaslonalre shall have svallable aquipment {e.q., sacondarny
l'!. o containment pallets, absorbent pads, absorbent booms, speed-dry ate.} that is suitable
g '=_ and sufficient to contral & potential spill { release.

15/032017 3 WML-D02-MEEN-2.0
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352 Tﬁe Contractor /| Suppller [ Concesslonaire i responsible for identifving outlets to the
environmeant (&g, sumps, sewers, storm | flioor draing, ele.) and adequately minimizing
spill potential to thesa areas,

353 The Contractor /| Supplier / Concessionaire I3 responsible for the proper siorage of all
flammable and combustible chemicals that are brought andlor stored on site o complete
the work, Such storage may require the use of safely confainers, safety cabinets, and/or
secondany contalnmeent,

154 The Contractor / Supplier | Concessionaire shall also enswre that any mcompalible
chemicals are safely segragated. The Caonfractor ! Supglier /| Concassonaire is
Rasponsiole for mantaining and securing all chemical containers and all chemical
sloragae-areas. This reguires selecting locations and methods bo minimize axposure o
rainfall, surface waler, and the ground surfece or subsurface,

155 The Condraciors | Suppliers /| Concessiongiras musl ensure that their employess arm
adequataly frained in spill confrol procedures and are aware of the use of spill contral
kits.

358  In the event of a release or spill, e Gonbracter | Supplier | Goncessionaire musl
immiediaiely inform CAA's autharized ! designaled official{s).

3.6 AIR EMISSIONS

361 Any conditions dizcoversd which could resull in an increase in air polluiant emissions
must immediately be reported to the CAMN's authorized [/ designated officialis )

162 Contractors f Suppliers § Concessionaires activitles should nat causs unaccaptabie level
of emissions (emissions not meefing NEQS - Mational Emvironmental  Quality
Standards),

363 Contractors / Suppliars { Concessionaires shall immediataly notify the CAA's authorized /
designated official(z) whenever they become awars of any unintentienal or intentional
ralease of CFCs (Chloro-Fluora Carbons), Halons ele.

3.7 WASTE WATER DISCHARGES

3,77  Wwaste water must NOT Include any  cormosive, Tammatde, of oxic substances J
hazardous lguid, eic.

372  Contractor [ Supplier | Concessionaire must ensure no waste waler is discharged that
vialates NEQS,

3.8 BIOLOGICAL / CHEMICAL ! RADIDACTIVE HAZARDS

181 ESoma CAA operations may invelve the use of biological, chemical, or radicactive
malferial thal can be hazardous to persons or propery, if not handled or disposed salaly,
Caontractors { Suppliers [ Concessionairg will mark the areass whers work with hiodogical,
chemical, or radioactive malerials s being parformed with proper signs.

382  The Gontraclorn / Supplier | Concessionaire shall nol disturt damage or othersise handle
any suspecied asbestos conlaining material,

383 The Conbractor / Suppler ! Concessionaire shall not sweep, dust, vacuum or mop dust /
defris which are the product of a suspected asbestos containing material, The
Contractor / Supplier | Concessionakwe shall also not pick up or throw away any
suspected asbestos-containing waste or rash

ol 384 Sand blasting, grinding, drilling, brazing, scraping, polishing of floors and ofher dust
e ! emitting surfaces will be done by persons wearing appropriaie PPEs

w39 HAZARDOUS MATERIALS AND HAZARD COMMUNICATION

3891 Hazardous matedals shall not be handled of used by the Contractor ! Suppler /
Concessionaire withoul providing training to the concerned employess.
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382  No solvents, paints, or similar flammable, toic, or iritating materials shall be used in
CAA premises | areas under the jurisdiction of CAA unless specifically authorized by
LA,

=

4.93 Adequate ventilation shall be maintained when paints or solvents are used.
1894 Flammable solvents and materials shall b used with extrame caution.

385 | shall be ensured that flammable painis and solvents are isclated and stored in
approved locations, § inside the building.

3896 The Contractor | Suppier | Concessionaire shall submit an inventory of all hazardaus
chemicals [ liquids [ materials that are brought on=site or sold 10 CAA. These should be
accompanied by MEDS,

387 The Contractor /Supplier [ Concessionaire shall alao enaure that all containers that ars

browght on site for the storage of hazardous chamicatz (e.g.. gas, paint, ste ) are kbaled
and inspected for comectiness.

358 The Conmractor / Supplier ¢ Concessionaire shall remove at earliest all hazardous
chemicals Lhat it brings on-site when work inwolving a specific hazardous chemical has

been completed.
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Chapter 4
SPECIFIC SAFETY REQUIREMENTS

4.1 CONFINED SPACE ENTRY

411

4.1.2

4.13

Contractor | Swpplier ! Concessionaire will obtain Confined Space Entry Cartificats
befora anterng / working in confined spaces. [T during the course of wark, the Contrachor
I Supplier ! Concessionaire ancounters a confined space thal has not bean pravioushy
ideentified by the CAA, & must immediately bring the space to the attention of the CAAS
authorized f designated officialis), and delays entry until the space s examinad by the
CAMA's authorized / designated official

Whan CAA and Contractor / Suppliar | Concessionaire parsormel are working in or near
confined spaces, the Conlraclor / Supplier [ Concessiopaira shall coordinate all
operations, with fikaly-to-ba-affected CAA parsonnal bafore aniry.

Prior coardination shall also be required on entering a confined space with or without a
CAN employes

42 LOCK-QUT/TAG-QUT (WHERE APPLICABLE)

4.2.1

4.22

423

fs parl of CAA's Elecircal isolation | De-lsolabion permil reguirement, standard locks
and tags are wsed o conlrol the start-up of equipment thal is being seniced or
mairdainagd by its amployveas, Al no time shall the Contractor / Suppliar | Canoessionain
aor il employees override any locks or tags that they encountar during the peformance

of their wark,

The Contractors | Suppliers / Concessionaires are responsible  for  developing,
implemeanting and matntaining their osmn Lock-out / Tag-out Program.

The Contractar ! Supplier / Concassionaire shall submit 8 copy of its Lock-oul { Tag-oul
Program to the CAA's authonzed { designated official{s) bafore tha start of any work.

43 GENERAL ELECTRICAL SAFETY

431
4.3

433

434

4.35
4,36

437
| — -;_JI'!"; .
e s 438
e
i

o

430

Tamporary &lectrical conmachon(s), whera requirad, shall be oblainad from CAA a5 per
tha prescribed procedure only.

Only guatiied slecihicians ae permiled o work on electncal systems and aquiprment
that wse or control eleciricsl | power,

Elecirical tools or equipment shall not be operated in wel areas or areas where
pofentally fiammable dusts, vapors, gases, or liquids are present, unless specifically
approved,

Should a circull breaker or other protectyve dewvice *trip” it s 0 be ensured that a
quatified electriclan chedks the circuit and equipment and corrects proddem before
resefting the breaker, Moreover, there should always be a provision for safely isolation of
the cireuit where needed

Barnarsand post warning signs shall ba arected to ensure that the non-authonzed
personnal stay clear of the work arsa.

Hazards (lack of probeclive guards or covers, damaged equipmend, elc) shall be
reported to the CAMN'Ss authorzed £ designaled official{s) mmediatehy

Elecirical boxes, swilch gear, cabinets, or electical rooms shall not be left open when
not directly athended,

Il shall he ensured 0 insulate energeed parts when have been removed or doors are
chozed, Use of cardboard. plywood or ather flammable to cover energized circuiis B
prohibded,

Proper grounding § earthling and anc quenching, whers required, shall be engured.
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4310 The sipe of the cable ! conductor shouwld match with the actual on-site requiremeant

4.4 COMPRESSED GAS CYLINDERS
The following maasuras must ba taken for the protection of persons and propsaiy!

441 Al the cylinders rought In by the Gontractors | Suppliers | Concessionaires shall have
valid test centificates performed by a certified lesting agency.

442 Pressure and leak 1esting shall Invariably be caried cut and documented in all jobs
associated with compressed gas or liquid handling.

443  Valve protection caps must be in place whan compressed gas eylindens are transpoded,
mased, or stored.

444 Cylinder vahaes must ba ciosed and walve covers must be replaced whan wark is
complete and when cylindars are empty or moved.

445 Compressed gas oyliinders must be secured in an uprght posilion in a welding cart or to
8 solid obgact {using chains, straps. or a rigid retaining bar).

448 Compressad gas oylinders must be secursd on an approved carmier while baing
transpaorted

447 Cylinders shall be kepl 8t & sale distance or shielded from welding of cutling operaticns,
Cofinders shall not be placed where they can conlacl an electrical circuil,

448 Hshall be ensured to keep oxyvoen and flammable gas reguiators in proper working order
and & wrench in pogition on the acatyiens valve when in use,

449 Haleak develops ina cylinder and it cannot be immediately cormected, the cylinder shall
be moved to a safe location outséde the bullding | away T ram the location of work,

4410 Cylinders must nol be taken inte or siored in confined spaces.
4411 Emply & filled cylinders must be kapt separataly.
4412 Hosasand reguiators must not be stored in unventilated or closed containers or araas

45 WELDING, CUTTING AND BRAZFING

The Contractors | Suppliers | Concessionairas shall ensure the following:
451 Oblam PTW.

452  Inform CAA's authonzed [ designaled official(s) prior 1o the start of any welding / calting /
braszing waork,

453  Remove combustble materisls from the area before beginning work,

454  Install anti flashback {safety ! check) valves in both the ooygen  acetylens hoses at the
regelator,

455 Shield adjacen! areas with walkding partitions.
4568 Persons involved are adeguataly trained in using porlable fire axtinguishars.
457 Have asecond person trained in basic firefighting as standby with an approved fire
axbinguisher for welding and culting oparations.
46 CRANES AND RIGGING

4.61 Each crane or hoist browght onto CAA propery must have a vakd inspection besting
perormed by a certified testing agency.

I'il =5 4.62 The operalor is responsible for the proper placemend of the crane in relationship to the

»...:,-ﬁ = load to be handled and the landing area 24 as io obiain the besi rated lit capacity, and

- the installation and maintenance of crane swing radius pratection.

. ._." 463 Al operalors mus! possess a valid crane § hoast operaling [ driving license as applicabla
15/032017 d-2 WML-D02-MEEN-2.0
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4.7 FITNES

4.71  SBuppliera / Contractora / Conceasionaires shall eneare that all thair peracnnal working in
CAM pramizes are medically fit to perdorm their assigned taske.

4.7.2 N reqguesiad by CAA, Conbractors / Suppliers [ Concessicnaires shall provide the fitness J
heatth cedificales of their employees.

4.8 DRIVING

481 Al Contractors’ / Suppliers' /| Concessionaires’ vehicles while in CAA premises or
perlorming CAA duties shall adheare to speed limils (applicable n that parlicular zone),
and also comply with all other traffic and road safety regulations of CAA,

482 The divers should ba in possession of valid dhiving licensa.
483 AlContractor / Supplier I Concessionaire vehicles should have:

4831 Standard zeal belis. The seat belts should be neat and clean and in proper
working conditicn,

4832 Standard fire extinguishar.
4.8.3.3 Standard first ald box,

49 INDEMNITY

Suppliers ! Contractors [ Concesslonalires shall keep harmmiess and indemnfy Pakistan CAA
against all losses, damages, injuries, death of any person, claims, acliore, third party acton
arising out of acts and omissions by thelr employees/ personnel or non-compliance with the
terma-arid conditions as stated harein andior any applicable laws and regudation. Contractor shall
lake clearance with concerned offices before handing | taking over the area 1o be restored on the
same condifion]s) as was/were before starl of work (as per contract agresment)

150352017 d-3 MNL-D02-MSXX-2.0
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CIVIL AVIATION AUTHORITY
SUPLIER'S / CONTRACTOR'S /

CONCESSIONAIRE'S AUDIT

CAAF-017-XXMS-1.0

(Mame of Directorate/Branch/ArportLocation/MR/DMR)

Contractor Supplier/Concessionair Name

Date of Inspection

Contracior Agreement for Location
. H::—J CHECKED FOLLOWING ISSUES COMPLIANCE REMARKS
1 Are proper PPEs worn by Contractor /
Contractor's stany
2 | IsPTW taken and implemented?
3 Was contractor briefed an
Contractor /SupplierfCancessionaire HSE
Manual?
4 | Check for Contractor's house keeping
5 Check if waster disposal is safe and
appropriate
i} Does coniractor have his own system to
monitor / controd HSE Performance of
work
7 Did you obsarve any other non-complaince
unsafe practice being followed by
contractor's staff?
B Are cranes’hoists and nggings
accompained by annual inspection test
report of certified testing agency and
operators of the same have valid crane
hoist operating / draiving license,
9 Others (to be specified)
Name of Auditor Signature Date of Audit
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CIVIL AVIATION AUTHORITY
<¥>» WASTE DISPOSAL RECORD MR L

iName of Directorate/BranchidirportLocationMR/DMR)

Waste disposal record for the month LocationZone
Quantity/ Voluma / Agency | Contrctor who
Symhbol] Colowr Code | Caegory of J Weight / size picked and disposed the waste.
PF Blue Faper
M Blue Metal
PL Blue Plastic
Rubber (tyres /
i ki ibes etc.)
W Blue Wood
Oil, greases,
0 Red chemicals, painis,
HAZARDOUS
Hospital related
H Red hiclogical waste
HAZARDOUS
Condensate
& R HAZARDOUS

Ensure HAZARDQOUS waste is not mixed or disposed along with normal muncipality waste. Ensure
Hospital waste i Incinerated.

Prepared By Signature Date

— = - e —
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CAA
CARs
EMS
HSE
IMS
118
LOTO

ML
MSDS
NEQS
OHESMS
OPIl

FPE
PTW
amMs
SMS
TaMm

ACRONYMS

CIVIL AVIATION AUTHORITY

CIVIL AVIATION RULES

ENVIRONMENTAL MANAGEMENT SYSTEM

HEALTH SAFETY AND ENVIRONMENT

INTEGRATED MANAGEMENT SYSTEM

INTERNATIONAL ORGANIZATION FOR STANDARDIZATION
LOCK QUT TAG OUT

LIQUEFIED PETROLEUM GAS

MANUAL

MATERIAL SAFETY DATA SHEET

NATIONAL ENVIRONMENTAL QUALITY STANDARDS
OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT SYST
OFFICE OF PRIME INTEREST

FPERSONAL PROTECTIVE EQUIPMENT

PERMIT TO WORK

QUALITY MANAGEMENT SYSTEM

ICAD SAFETY MANAGEMENT SYSTEM

TOTAL QUALITY MANAGEMENT
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