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INVITATION FOR PROPOSALS

REGARDING CONCESSIONS
FOR ESTABLISHING FRUIT TREES ALONGNHA ROADS NETWORK
ON ADVANCE NET GUARANTEED REVENUE BASIS AT FOLLOWING SITES:

S#.

NAME OF PROJECTS/ROADS

Plantation Area
(KMs & Kanals)

Number of
Plants

LOCATIONS

Lahore —Abdul Hakeem (M-3)

36 KM

18,898

917 to 931

942 to 947

967 to 969

972 to 973

976 to 978

999 to 1003

Pindi Bhattian to Multan
(M-4)

140 KM

73,490

00 to 140

Hakla — D.I Khan (M-14)

220 KM

115,486

00 to 220

Sukkur to Multan (M-5)

142 KM

74,540

385 to 490

695 to 730

S.

Makran Coastal Highway
(M-10)

653 KM

342,782

00 to 653

6.

Nowshera Bypass

7.5 KM

5,898

00 to 7.5

COMPACT BLOCKS (LOOPS/INTERCHANGES):

7.

Islamabad to Peshawar (M-1)

207 Kanals

1,803

Close to River Kabul

PindiBhattian to Multan (M-4)

536.31Kanals

4,765

Tataypur/Musa Pak
Interchange
(South Bound) 12 Kanals

Abdul Hakeem Interchange
(North Bound) 1.10 Kanals

Gharri Membran Interchange
(Loop 1,2,3)
(North Bound) 523.21 Kanals

Sukkur to Multan (M-5)

1190.61Kanals

10,960

Rohri Interchange
(South Bound) 25 Kanals

PanoAqil Interchange
(N&S Bound) 147.6 Kanals

Ghotki Interchange
(N&S Bound) 200.92 Kanals

Guddu Interchange
(N&S Bound) 201.9 Kanals

Rahim Yar Khan Interchange
(South Bound) 180.7 Kanals

ZahirPir Interchange
(N&S Bound) 222.11 Kanals

Tarinda M.Panna Interchange
(N&S Bound) 199.26 Kanals

Uch Sharif Interchange
(South Bound) 13.12 Kanals

TOTAL NUMBER OF PLANTS:

648,622




1. NHA envisages to engage the interested bidders (Individuals/AoPs/Firms/Companies) for
establishing the fruit orchards (suitable with the geography/topography of the respective area)
at their own risk and cost in addition to payment of advance net guaranteed revenue after
completion of grace period. The prospective bidder should be on Active Tax payer.

2. Each Area mentioned-above, will be awarded as a separate Concession. The time
period of each concession shall be Fifteen (15) Years, extendable for Ten (10) years
upon the mutual consent of the parties and satisfactory performance of the
Concessionaire.

3. For this concession, NHA will grant to concessionaire a grace period of Five (05) years
for mobilization and plantation purposes. After expiry of which, the concessionaire
shall be bound to pay its due annually net guaranteed revenue in advance to NHA
irrespective of its loss or gain

4. On completion of concession period, the concessionaire shall hand over the inventory
of all the fruit trees and installations to NHA in a properly maintained and operational
condition without any claim to cost.

5. The RFP (Request for Proposal) comprising detailed terms, conditions and scope can
be obtained from the office of the General Manager (P&CA) NHA-HQ, Islamabad
during office hours after July 30, 2026 (Thursday) by depositing Rs. 5,000/- (Non-
Refundable) in the form of a pay order in favor of NHA Road Maintenance Account,
Islamabad. Bidding Documents can also be downloaded from NHA’s website
(www.nha.gov.pk) free of cost.

6. In respect of above, a Pre-Bid Meeting is scheduled to be held on August 06, 2026
(Thursday) at 1130 Hours in NHA Auditorium, Islamabad.

7. The Proposal(s) (Technical & Financial), complete in all respects, is to be submitted on
August 18, 2026 (Tuesday) till 1100 Hours in NHA Auditorium, Islamabad. The
Technical Proposals will be opened on the same day at 1130 Hours. Thereafter,
technical evaluation will be conducted by the committee and subsequently, financial
bids of technically qualified bidder will be opened and announced publically on the
scheduled date and time announced after technical evaluations results.

8. Further details can be obtained from the office of General Manager (P&CA) NHA-HQ
Islamabad during working hours.

9. NHA reserves the right to reject any or all of the proposals as per PPRA Rules.

10. All Firms are advised to get EPADs (PPRA) Registration at
www.eprocure.gov.pk immediately, as Manual Bids (Hard Copy) will be
eliminated in upcoming procurements.

11. This Advertisement is also available on PPRA website at www.ppra.org.pk.
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National Highway Authority
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