Government of Pakistan
Federal Directorate of Education
(Planning & Development Wing)

~~~~‘~~~~

FDE(P&D) No.F.7-81/23 (Dev) the Islamabad, 15" June, 2026

/ The Principal,

Islamabad Model College for Girls,
Nilore (FA),
Islamabad.

Subject: REQUEST FOR PERMISSION CANTEEN TENDER.

| am directed to refer subject cited above and to convey the approval to float tender of

canteen in strict adherence to codal formalities/ SOPs issued by FDE vide letter No.F.1-199/2022-23(Audit)
FDE dated 2-2-2023 (Copy enclosed).

2. This is issued with the approval of Director P&D. ¢ 2
\C_auitov
(ZAHID KAMAL) -

Deputy Director (P&D)
Copy for information:

e APS to Director (P&D).
o Office file.
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= Most Immediate

PACIDAC Matters
F. 11199/2022-23 (Audit) FDE
Government of Pakistan

Federal Directorate of Education
ARANAR RN

Islamabad, the 2™ February, 2023,

Subject: DAC_MEETING_ON_DRAFET_AUDIT REPORT .ON_ACCOUNT OF MINISTRY_OF FEDERAL EDUCATION &
PROFESSIONAL TRAINING FOR THE AUDIT YEAR 2022:23
The Departmental Accounts Committee during its meeting held on 26" January, 2023 discussed subject
report pertaining to educational institutions working under the ambit of Federal Directorate of Education and shown
displeasure/concerns regarding non-adherence to PPRA Rules / Codal formalities | SOPs on account of the following
matters and directed that:

i). All those Canteen’s contracts awarded without competitive process, should immediately adopt the
competitive process and complete the procedure within 3o-days in accordance with Federal
Directorate of Education letter No. F. 4-80/99 (Dev) FDE dated; 22.07.2014 and FDE’s instruction vide
letter No. F. 1-74/2022/MISC/MC/FDE dated; 26.04.2022 & F. 3-26/2022 (Admn) FDE dated; 26.05.2022
(copies enclosed) as well as PPRA Rules 2004.

il). Similarly, all those institutions which have awarded contract for hiring the services of Security Guards
without following the competitive process should immediately adopt the tendering process, duly
completed and finalized within 30-days in accordance with PPRA Rules 2004.

iii).  No Civil Works from Student/College Funds as well as Recurring Budget should be carried out without
the involvement of Pak. PWD and prior approval of the Head of the Department, i.e. Director General

(Education).

3. The management of all the educational institutions are hereby directed to strictly implement above
instructions in true letter & spirit.

4. This issues with the approval of Director General (Education).

Encl: As above,

(TANWIR AHMED)
Director (Finance & Audit)

Distribution:
» All the Area Education Officers
> All slamabad Model Colleges/Schools, Federal Area & Islamabad.

Copy to:

e PS to Director General (Education).
APS to Deputy Director General (Operation).
APS to Director (Admn & Services).
APS to Director (Finance & Audit).
APS to Director (Model Colleges).
APS to Director (Schools).
All Area Education Officers with the request to ensure its submisslon and compliance to the above instructions
in each and every institution of their respective area.
e Office order file.

(SYED WASIF HUSSAIN ZAIDI)
Admn Officer (Audit)
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Government of Pakistan
Federal Dircctorate of Education
(Planning and Development Wing)

[ANXEN] e
-80/99 (Dev)FDE Islamabad the, July 22, 2014
\ ' v
. All the Heads of
1"+ .. lslamabad Mode) Schools & Colleges s
i ‘(Urban & Federal Arca)
h ISLAMABAD.
. 1 ’
| .
Subje f STANDARD. OPERATING _"PROCEDURES _ (SOP) _ FOR
CANTEEN/TUCK SHOP/CATETERIA

IN__THE_INSTITUTIONS
l UNDER FEDERAL PIRECTORATE OF EDUCATION.

A number of cases have been teported that the Canteens are being run in the

gcnoo(slcollcncs without any defined terms & conditions and creating the discipline
prouu.“ 5. Res

Reseltanily, FDE has to face various cases in the Courts and Waqafl Mohtasib.

| 'The competent avthorifies have 4iso taken reriong pote on running of canteen
witholit adopting proper procedures including approval frem P&D Wing FDE, defined teans
and conditions and PPRA rule.

l In ‘this regard, Standard Operaling Procedures (SOPs) for cantennftuck

shop/pafclcrla In the Islamabad Model Schools & Colleges have been formulated to facilitate

the Hcadslmsutuuons These SOP¢ have. bean devised to award/run the canteen in proper
mann&:r and to avoid legal/audit objection.
'| The present contractors may also be informed in writcn to follow thes: 1wrms

and cpndltlons with immediate effect.. Copy of the agreem.ent made between the partizs-may

. also Bt sent to P&D Wing, FBE for record.

| This issues with the approval of Joim Educauona) Adviser (Eduraiicn),
CA&DD/ Director General (Edu), FDE.

Dm_ctor (P&D )}
Copy fo:-
-‘l The Directar (A&F), FDE
¢ The Director (Model Colleges), FDE
.

The Disector {Colleges), FDE

The Director Schools (Male), FDE

The Director Schools (Female}, FDE

All Area Education Officers, (Urban, BharaKau Nilore, Sihala and Tarnual)

P.5 to Dircctor General (Education), FDE
> Master File.

©- P

( . (LZAFAR IQPAL YOSUUT Z.A))
e

T’O Deputy Director (P&D)

s . . 4 051-9263219
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The Standagd Operating Procedureg sor
Schooly & “ollegos hns be
been devised 1o award/iun o

for (Y .
en ﬁmnulnm«: m' ;‘W::T:llm (l aneen contract iy the Inlssnabud Model
hollitate the Headn/inntiiat; ’
10 CtQAN Iy S0t d e wivi 10 ,,:,::.::,I ';1' :;:;‘:1“"."‘:‘3()" have
Y o Ufomriaid,
I'RQCEI)!JIH?.:

1. A Canteen Committee will be constituted by the Head comprisjng of Head/VE of the
ingtitution and at-lenst two senior members (teachery). .

2, The Canteen comn\incc. will award the conteact for canteen after fulfilling, codal
formalities i.c. Permission from I'&D Wing, FDE, Open Tender, Evaluation witl
ensuring selection criteria and terns and condition, .

3. Subsequent 10 the (echnical/financial evaluntion, the agreement with detail terms and
conditions (attached) will be signed on legal paper with qualified/lowest contractor.

A, The regular/contracinal staff of te institution will not be allowed to run the canteen /
Wk shop / cafeleria. ,

5.

Separatefsub meter for clectiicity/pas is mandatory, for which proper record wifl be
maintained by the Cominittee on imonthly Lasis.
The vent of the canicen will be deposited in Government Treasury,

7. The Cumteen Comnmvittes reserves the vight 1o oblain  feedback from  the

previausfpresent clients of the contractor and also depute s team(s) 1o inspect the
site(s) al present contsact(s) for on-the-spot {irsthand  information regarding the
quality of (oad and secvices, pravided or Leing provided by the contractor. The

decision of Canteen Commillet in ihis regard shall be final and binding on all
contraclors.

SELECTION CRITERIA

-

Able (6 provide food and drinks ihat meet the health/nuritional standards;
Able to provide good sevvice and yunlity food at reasonable prices; and
*  Able to observe a high standard of (0od and personal hypiene.

' DURATION .
The contract for canteen will be awarded for thiee years, which.is not extendable in any case.
Prior to completion of thuee yeurs, the head will approach to P&D Wing, FDE for pemmission and
subscqut:nliy proceed through open tender afresh. Further, the Committee has the right to cancel

the contract on ane month naotice, if found any . discrepuncy / violation in the terms and
conditions.

ELIGIBILILY : ) : )

In Girls Colteges / Scliools, the preference will be given to the Femate Contractor, Howoever,
Male contractors can n'l:;p apply and the school administration, after having been satisficd can
award the contract to male member. The contractor will be asked to appoint female worker in the
female institutions and also administration o the Canteen will consists on‘his‘wi!udaughlcr ele.
tn any case, male workers will not be attowed to run the canteen in (emale institutions.
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RENT OF CANTEEN ' @
e monthly re

o

nt ol the canteey

at the lollowing rate The gl

v will be ealeulated nceording
emolment al the ( | signi
— ¢ time of signing ngrocment wil

nts of the instinmion

I be counted for the
-

lustitute with entolime

W upto 300, the minimunm rent wi
J m e
Head/Commitice deid Y ) o Wi b

: ‘ e e, 2,000/-
es. (With separate/sub meters for .

| pagd, o or above s the
: _ g and clectricity! g
|g‘cn‘(u\(“:.::,:‘,l,‘“::-z‘:]‘:::ﬂ ]0{‘:‘0 600, the minimum rent will be s, ,(I(K)I-‘f:r‘?bovc a3 the
> B .s.‘( Vith sipm.-uc/snb'mclcw for gas and ¢l clricity) '
sy ¢ ujt.nl (}()I to lL.()(). the minimum reat will be s, 5,000/- or abe
" ! WLommillee decides (With sepmrate melers for a8 and| electricity, 5 el
e g e 8as and) electricity, sub-meter
L4

Institute with enrolinent 12
. 01 to 2000, the mini
e Db amrion Wi , mun ront will be iy, 7,000/« or above as
: s. th separate melers
e oy p for gas and{eteetsichy, sub-imeter

Institute with cnmh.ucnl 2090 or above, the minimum tent will be Rs. 10,000/- or above
as the Head/Committee decides (With separate mcters for gas and electricity, sub-meter
will not be allowed)

SECURITY CHARGES

The refundable security (Once) will be charged as per following rates. The same will be refunded
after closure of agreement and mecting the damage if caused by contractor;

Primary/Middle School 15,000/-

[e]

o Secondary 25,000/-
o Higher Secondary/Colleges - 35,000/-
o Post Graduate tnstitute 50,000/-

PLACE FOR CANTEEN
There is proper space available in each ipstitution for canteen however the institution where |l~fc'
canteen ddes not exist, the school administration will provide a space of 12x10 fect and:
contractor will construct the canteen on hisfher own expenses according 10 the specification:
_given by the P&D, Wing, FDE. The canteen commiltee will examine the estimate submilted by
the contractor. Subsequent 10 the confinmation/validation by the Canteen Comunitiee, the work:
will be started and accordingly the expenditure will be adjusted in monthly rent of the cantcen.
i Any additional expenditure/construction will not be allowed without ‘the xtcoml.uendatiun of

Coinmittes and approval of P&D Wing, FDE. ‘ ‘
(TA) MUHAMMAD BRATTY) :

irector (P&D)

All the Heads of
Istamabad Model Schoots & Colleges
(Urban & Federal Avea), ISLAMABAD,

Copy fo:-

« PS 1o Director General (Bducation), FDE;
A.P.S to Director (A&F), FDU,
o ALPSto Director (Model Colleges), FDIE,
o APS 10 Director (Colleges), ¥DY,
e A.P.S 10 Director Schools (Male), FDE;
e AP.S to Director Schools (Female), FDE; ‘
o All Area Education Officers, (Urban, Bharakau, Nilore, Sihala and Tamual).

e Master File. el ”“

(LAPAR 1QUBAL YOSUUV ZAD
Deputy Divector (P&D)
051-9263219
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F. 1-74/2022/MISC/MC/FDE
Government of Pakistan
Federal Directorate of Education

(Model Colleges wing)

LYL LA

ki i e
s

e,

Islamabad the, April 26, 2022

= —— e —

Al t};c Principal,
lslamabaé Mode) Colleges / Ex. F.G. Colleges,
Istamabad.

fa
3
o

Subject:-|  COLLEGE CANTEEN TENDER.

I am directed to refer to the captioned’ subject and o convey that competent
au\hority\"\.e, Dircctor General, FDE has desired that henceforth, tendering process will be
observed ito invite bids for award of canteen contract of the institutions concerned subject {o
adhering ihc following SOPs/guidelines:- '

i). Utility bills including electricity, gas and waler shall have to be paid by the
contractor in addition te monthly rent determined during this process.

ii). Institutions shall also arrange installation of separate gas and electricity sub-
melers. ' .

jii). Rate of all selected food items shall be fixed and advertised by the comniittee

1
¥
i
i
' along with tender document. The committee shall consist of Principal, Director
1’ concerned and Director Monitoring, FDE.

! iv) Successful bidder shall deposit three months rent and as security which will be
relcased after termination of contract. '

v) Rent shall be paid in advance on guarterly basis while utility bills shall be paid

on monthly basis. Security amoun! can be adjusted in case of any default or
breakage, required repair, white wash, etc.

i vi) Public Procurement Rules, 2004 shall be followed strictly.

vii) The college shall constitute a commitiee which will be assigned responsibility
to monitor smooth function/quality control of the canteen,

2. This issues with the approval of Direclor General, FDE.
‘l AD KHA
i Assistant Di
Copy to:i °\c/ m Sicior s
> P.S 1o Director General, FDE,
» APS (o Director (Colleges), FDE Islamabad.
» O{ﬁcc order file.
i
‘; A
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\ ‘ . No.!j.]-'l.('»l)(l!? (Atimn By .
. U(WI'.RBIMJ\EN'T OF PAKISTAN &""fge"‘/
FEDERAL DIRECYORATE OF GOUCATION:
AaALS '
telaungbad, tha: 26" My, 2002
{
A CIRCULATR
s cirendnted fur infarmation und complianeo of all the concerned institutians
uuuuu:.ls hu- anteans st e awvarded g per i SO and wndor the PPRA Rules, Presh mwvards /
creasions, W any, iy be provessed well fn Hoiate per the given policy mil onspicney must be
enswred by the Hente of Yastitutlons. Admdnistinjve ond i '

o ; il appreoval io st-sach.cnoes are n pre-
reguisite 0 void wny widis observitions, Yhe Digector Geneny, FOE bis been plensed 1 uppmve' the
following guidelines, i continuation aad pastiad wadifieativg of eximing SOPs (copy anachicd), 10 the
extent nteptioned below, Gor the adverisemunt of 1ender o invite bids for sovird of untecn comerct of
the schoals/collepes:

= Utitity bills inclading Electiidity, Qas sd Wanes shall fiave 10 e psid by the comtractor in
aduition ta monthly rent determinedd during the process

lnstitutions shall also secapge insutlion of sepaete gy nnd eleatdcity Swh-Metog
L]

Rates of all selected food frems shall he fixed and sought by the conunitiee as pass of the tender
dgcumnents. Yhe conumittee shadl copsiat of Prjncipsl (s Scerctary), Direcior concerned
(its Cliniranan) and Dircctor Mooitoning (ns Mumber) OR suy sppropriali represcalative from
FOE _ .

o Saeeessful bidder shadl deposhi-three mamhs' rem as asecariny which will be celcased ulder
tesmimatinn ol eontract .

o Rent shall e prid in adeincs an eraatesly bhasis while wtility bills sttt bt puid os mowthly
lwsis, Sceurity amotnt can b ddjusticd in case nf any dulonit or bireakage. reqoined repair, white
witsh cie

-

PPRA Rules 2004 shall be fellowed stsiely

o “fhe eotlege shall constitwe o conuuities which will be nssigned resprnsibly to onitar sinooih
Yunctioning 7 quatity control md hiypicnie condition of the énnteen.

vl / f 0%{:’4(/

GAVED 10NAL MIRZA)
Dircctar (Adwiny

L
i Allthe lnu:;dn of educational institutions. .

W, The Directors cuncerned £ Al Acen Education Officers |
Federat Divecrurate of Edocation. 15 it

Copy 100

1. VS w .G, (3.
2. APS w0 DD, FRY.
Y. Nosice Dogard,

4. AD (), FDE with the request 1o uplaisd on ol websiwe,
5 Circutar (ile, .

&y -

3

\,
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Public Procurement
Regulatory Authority

E- Pak Acquisition & Disposal System

IMPORTANT NOTICE FOR PROCURING AGENCIES
Launch of the New Official Website of PPRA

All Proguring Agepcies are hereby informed that the new official website of the
Authority will go live with effect from 19th January, 2026.

User accounts of procuring agencies on the new website of PPRA have already
been created and activation links have been sent on the given emails. In order
to start using the website, users are required to complete the password-setting
process by following the steps outlined in the email. If your account has not
been created or the activation email has not been received, you are
requested to duly fill in the attached form and forward it along with a
covering letter to the email address given below. It is further clarified that
registration on the new website shall not be carried out without submission of
the requisite information, and in the absence of registration, uploading of
tenders and evaluation reports shall not be permitted.

All procurement and disposal related activities, including publication of
bidding documents,evaluation reports, contract awards, and other statutory
disclosures, shall be carried out through the new website from the

above-mentioned date. The data of old website will remain accessible
through a tab on the new website.

In case any Procuring Agency finds that its account is not created, activated,
inaccessible, or activation email is not received, the concerned agency is
advised to immediately contact PPRA Team for assistance through following
email address or the Contact number(s):

For Queries

53 WEBRETR@bproigoVER e

Q8 051-92044481

T R
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