
 

 

 

 
TENDER NOTICE  

SOLID WASTE MANAGEMENT 

 

  Proposals/Bids are invited through EPADS 2.0 from well-experienced Contractors/Firms 

having a minimum of Three (03) years’ proven experience in providing similar Solid Waste Management 

Services and duly registered with the relevant Inland Revenue Department/Tax Authorities, for provision 

of Solid Waste Management Services within the jurisdiction of Walton Cantonment Board, Lahore. 

 

  Interested Contractors/Firms shall submit their bids electronically through EPADS 2.0 under 

the SINGLE STAGE – TWO ENVELOPE procedure in accordance with Rule 36(b) of the Public 

Procurement Rules, 2004. The bid shall comprise separate Technical Proposal and Financial Proposal, 

which shall be submitted electronically through the respective sections provided on EPADS 2.0. 

 

  Bids shall remain valid for a period of one hundred eighty (180) working days from the date of 

opening of the bid. 

 

A.  SCOPE OF WORKS: 

 

 

1. Collection, transportation and safe disposal of municipal solid waste at WCB-

approved/authorized disposal location(s) from different sectors of Walton Cantonment Board. 

2. Cleaning of roads, nullahs, open areas and removal of horticulture waste, dead animals, debris and 

other municipal waste from the areas of operation. 

3. Maintenance and cleanliness of designated rubbish/waste collection points. 

4. Complaint registration, response and resolution services in accordance with the prescribed KPIs 

and response time. 

5. Provision of all required equipment, machinery, vehicles, fuel, manpower, tools, accessories, PPE 

and all other operational resources necessary for satisfactory execution of the services. 

6. All services shall be provided strictly under the prescribed Performance-Based Service 

Model and Key Performance Indicators (KPIs). 

7. The contract period shall be Three (03) years, extendable further on mutual consent. 

 

B. PERFORMANCE-BASED SERVICE MODEL: 

 

 This is an output-based contract. WCB defines the cleanliness standards and KPIs. The 

contractor shall determine adequate fleet, manpower and operational deployment necessary to achieve 

the required standards. 

 No claim for additional payment due to underestimation of waste quantity, fleet requirement 

or manpower shall be entertained, by doing site survey of the area by himself. 

 

 This contract is output-based. 

 

MILITARY LANDS & CANTONMENTS DEPARTMENT 

WALTON CANTONMENT BOARD LAHORE 

UAN: 111-925-866, Fax: 042-99220161 

Ahmed Bukhsh Road, R.A Bazar Lahore Cantt 



C. AREA OF OPERATIONS (SECTOR DATA) 

 

 

Note:  Above data is indicative only. Bidders must conduct independent site survey. 

 

D. EVALUATION CRITERION: 

 

1. Technical Evaluation – 60 Marks  

2. Financial Evaluation – 40 Marks 

3. Financial Score Formula: (Lowest Evaluated Bid ÷ Bidder’s Bid) × 40 

4. Most Advantageous Bidder shall be awarded the contract. 

Sector Area Detail 
Approx. 

Units 

Housing 

Units 

(Door to 

Door 

Collection) 

Road 

Length 

(Km) 

Rubbish 

Points 

Estimated 

Cost Per 

Month(M) 

Estimated 

Cost Per 

Year (M) 

Bid security/ 

B. G/CDR 

@ 2% Of 

Annual Bid 

Amount (M) 

I-A 

DHA Phase- I, II, 

including 

Extension “N” 

6464 5578 104 41 12.005 144.06 2.881 

I-B 

DHA Phase- III, 

IV, including 

Sector” KK” 

8753 7643 123.5 53 12.681 152.172 3.043 

I-C 

DHA Phase-V, 

Extension “B”, 

and Charrar 

Village.    

7092 6611 53 51 8.408 100.86 2.018 

2 

Nishat Colony, 

Maryam Colony, 

Kalar Colony, and 

Askari 5 & 8 etc. 

6833 - 45 18 3.75 45.00 0.900 

3 

Cavalry Ground, 

Extension 

Cavalry Ground, 

Zaman Colony 

etc. 

4144 3416 73.8 25 3.989 47.868 0.957 

4 

R.A Bazar, Main 

Badian Road, 

Main Walton 

Road, Keer Kot, 

etc.  

10445 - 45 63 4.567 54.804 1.096 

5 

Main Walton 

Road, Peer 

Colony, Qadri 

Colony, Al-Noor 

Colony, Model 

Colony, etc 

15695 - 76.67 23 4.567 54.804 1.096 

6 

Main Walton 

Road, Madina 

Colony, Gull 

Bahar Colony, 

Islam Nagar, etc 

7009 - 49.2 14 3.907 46.884 0.938 



5. Technical bids shall be evaluated strictly on the basis of the disclosed evaluation criteria contained 

in this bidding document. 

 

PROCUREMENT METHOD: 

 

  The procurement shall be conducted through Quality and Cost Based Selection (QCBS) 

using the Single Stage–Two Envelope Procedure through EPADS 2.0, in accordance with the Public 

Procurement Rules, 2004 and applicable amendments/regulations. 

 

RFP DOCUMENT: 

 

 The detailed RFP containing Instructions to Bidders, Terms of Reference (ToRs), Scope of Work, 

Evaluation Criteria, Draft Contract Agreement, and Annexures shall be downloaded from PPRA/E-

PADS. 

 

E. GENERAL INSTRUCTIONS: 

 

1. Contractor should submit bid security as specified against each Sector as mentioned above 

and in tender documents in the shape of Call Deposit Receipt (CDR) in the name of Executive 

Officer, Walton Cantonment Board, Lahore and will be attached with technical bid and it 

should be submitted physically to CB Office at the time of opening of Technical Bids. 

2. No materials, tools, labor, or plants will be supplied by the WCB. 

3. All those bidders who are black listed by any Government Department are not eligible for the 

bidding. 

4. Financial proposals shall be quoted separately for each sector as specified in the Financial 

Proposal/BOQ on EPADS 2.0. 

5. Attested/verified copies of vehicle registration documents for vehicles owned by the Contractor, 

as required under the RFP/Bidding Document, shall be uploaded on EPADS 2.0. 

6. All the vehicles to be provided by the Contractor should be of 2021 model or above. 

7. Technical and Financial Proposals shall be submitted electronically through EPADS 2.0 on or 

before the date and time specified in the EPADS procurement notice/RFP 21- 09 - 2026 up to 

03:00 PM. 

8. Technical Proposals shall be opened electronically through EPADS 2.0 on the same day at  

03:30 PM. in the presence of bidders or their representative (who may like to attend) in the office 

of the Walton Cantonment Board, Ahmed Bukhsh Road, R.A Bazar, Lahore. 

9. The advertisement / RFP is also available on: 

 www.ppra.org.pk / E-PAD 

10. All taxes shall be deducted as per Government policy in vogue. 

11. WCB reserves the right to reject any or all proposals under Rule 33 of PPRA Rules, 2004. 

 

 

 

 

CANTONMENT EXECUTIVE OFFICER 

WALTON CANTONMENT LAHORE 

http://www.ppra.org.pk/

