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• 
PAKISTAN NATIONAL SHIPPING CORPORATION 

(Statutory Corporation, Established under the ordinance, xx of 1979) 

REQUEST FOR PROPOSAL (RFP) 

1. Pakistan Natio al Shipping Corporation (PNSC) invites Proposals for the Engagement of Business 
Consultan for Development of a Business Plan and Fleet Financing Plan for Pakistan National 
Shipping Corporation (PNSC) as per Clause 27 (b) of PPR 2026 and 3 B Quality and Cost Based 
Selection (QCBS) method of Consultancy Services Regulation 2010. Procurement Notice (PN) for 
the subject Procurement has appeared on Print Media, and PNSC website. 

2. P.NSC has reserved the funds for the Procurement Planned during the Financial Year 2026-27. It is 
intended that part of the funds will be used to cover eligible payments under the contract for 
Engagement of Business Consultant for Development of a Business Plan and Feet Financing Plan 
for Pakistan National Shipping Corporation. 

3. Further details including evaluation criteria, terms and conditions are available at PNSC website 
www.pnsc.com.pk Please note that the method of selection will be Quality and Cost Based 
Selection (QeBS) method. 

4. Moreover, a Pre-Bid Meeting will be held on 13 October 2026 at 1500 Hours PKT at the 
Conference Room, 16th Floor, PNSC Building, M.T. Khan Road, Karachi, Pakistan. International 
Consultants who are unable to attend the meeting in person may kindly request the video­ 
conferencirig link at least two days prior to the scheduled meeting by contacting the Manager 
Planning through email address:zohaib.zafar@pnsc.com.pk. 

5. Proposals in accordance with the prescribed criteria, must be received through the protected E- 
ail address: financing.tender@pnsc.com.pk latest by 1100 Hours PKT (0600 GMT), on 04th 

November. 20261 which will be opened on the same day:at 1130 Hours PKT (063Q GMT) in 
Conference R om, 16th floor, PNSG Building, M.T Khan Road Karachi, in the presence of bidders 
and/or their representatives who wish to attend. Any other mode of submission of Bid shall not 
be entertained or accepted at all. 

6. PNSC reserves the right to accept or reject any or all the bid(s) as per PNSC Procurement policy 
chapter 6 clause 18. 

ZOHAIB ZAFAR I MANAGER (PLANNING) 
Manager Planning, Planning Department, 12th Floor, PNSC Building, 
M.T Khan Road, Karachi, Pakistan. 
Phone: 99203980-99 (Ext: 7006) 
Email: zohaib.zafar@pnsc.com.pk 
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Section III. Technical Proposal 

Section II. Instructions to Consultants 
A. General Provisions 

1. Definitions 
1.1. Definition 
a) "Affiliate(s)" means an individual or an entity that directly or indirectly controls, is controlled by, or 

is under common control with the Consultant. 
b) "Applicable Law" means the laws and any other instruments having the force of law in Pakistan, or in 

such other country as may be specified in the Data Sheet, as they may be issued and in force from 
time to time. 

c) "Consultant" means a legally-established professional consulting firm or an entity that may provide or 
provides the Services to the Procuring Agency, under the Contract. 

d) "Contract" means a legally binding itten agreemen si~ed between the Procuring Agency and the 
Consultant and includes al the attached documents listed in its Cause J (the General Conditions of 
Contract (GCC), the Special Conditions of Con act (SeC), and the Appendices). 

e) "Data Sheet" means an integral part of the Instructi ns to Consultants (ITC Section 2 that is used to 
reflect specific country and assig en conditioris to supp erne t, but ot to over-write, the provisions 
of the ITC. 

f) "Day" eans a calend3!:- day. 
g) "Experts" means, collectively, ey Experts, Non-Key Experts, or any othe personnel of the 

onsultant Sub-consultant or Joint Venture member(s). 
h) "oint Venture (TV)" means an association with or without a legal personality distinct from that of its 

embers, of more than one Consultant where one member has the authority to conduct all business 
for and n behalf of any and all the members of the JV, and where the members of-the JV are jointly 
and severally Hable to the Procuring Agency for the performance of the Contrac . 
"Key Expert(s)" means an individual professional whose skills, qualifications, kpow1 dge and 
experience are critical to the performance 0 the Services under the Contract and :whose CV is taken 
into account in the technical evaluation of the Consultant's proposal. ' 
• ITO" (this Section 2 of the RFP) means the Instructions to Consultants that provides the Consultants 
with all information needed to prepare their Proposals. 
"bO)" (this Section I of the RFP) means the Letter of Invitation being sent by the Procuring Agency 
to th Consultants. r. 
"Non-Key; Expert(s)" means an individual professional provided' by the Consultant or its Sub­ 
consultant and who is assigned to perform the Services or any p thereof under the Contract and 
whose CVs are not evaluated individually. 
"Proposal" means the Technical Proposal and the Financial Proposal of the Consultant. 
"RFP" means the Request for Proposals to be prepared by the Procuring Agency for the selection of 
Consultants, based on the SRFP. 
"Services" eans the work to be performed by the Consultanrpursuant to the Contrac . 
"SRFP" means the Standard Request for Proposals, which must be used b): the Procuring Agency as 
the basis for the preparation of the RFP. 
"Sub-consultant" means an entity to whom the Consultant intends t subcontract any part of the 
Services while remaining responsible to the Procuring Agenc uring the performarice of the 
Contract. 

r) "TORs" (this Section 7 of the RFP) means the erms of Reference that ex Jain the objectives, scope 
of work, ctivities, and tasks to be ~el:forrped, respective responsibilities of the Procuring Agency and 
the Consulta ~ and expected results and deli e abIes of the assi ent. 

2. Introduction 
2.1. The Procuring Agency named in the Data Sheet mtends to select a Cons ltant from those listed in the 

Letter of Invitation, in accordance- with the method of. selection specified in the Data Sheet. The 
eligible Consultants are invited to submit a Technica Proposal and a Financial Proposal, or a 
Technical Proposal only, as specified in the Data Sheet, for consulting services required for the 
assignment named in the Data Sheet. The Proposal will be the basis for negotiating and ultimately 
signing the Contract with the selected Consultant. 

2.2. The Consultants should familiarize themselves with the local conditions and take them into account in 
preparing their Proposals, including attending a pre-proposal conference if one is. specified in the Data 
Sheet. Attending any such pre-proposal conference is optional and is at the Consultants' expense. 

2.3. The Procuring Agency will timely provide, at no cost to the Consultants, the inputs, relevant project 
data, and reports required for the preparation of the Consultant's Proposal as specified in the Data 
Sheet. 
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Section II. Technical Proposal 

3. Conflict of Interest 
3.1. The Consultant is required to provide professional, objective, and impartial advice, at all times 

holding the Procuring Agency's interests paramount, strictly avoiding conflicts with other 
assignments or its own corporate interests, and acting without any consideration for future work. 

3.2. The Consultant has an obligation to disclose to the Procuring Agency any situation of actual or 
potential contlict that impacts its capacity to serve the best interest of its Procuring Agency. Failure to 
disclose such situations may lead to the disqualification of the Consultant or the termination of its 
Contract and/or sanctions by the Authority. 

3.3. Without limitation on the generality of the foregoing, the Consultant shall not be hired under the 
circumstances set forth below: 

a. Conflicting activities 
(i) Conflict between consulting activities and procurement of goods, works or non-consulting services: a 

firm that has been engaged by the Procuring Agency to provide goods, works, or non-consulting 
services for a projec or any of its Affiliates! shall be disqualified from providing consulting services 
resulting from or directly related to ose goods, works, or non-consulting services. Conversely, a 
firm hire to provide consulting services for the preparation or implementation of a project, or any of 
its Affiliates, shall be disqualified from subse uently providing goods or works or non-consulting 
services resulting frOlp or directly related to the consulting services for such preparation or 
implementation. 

b. Conflicting assignments 
(ii) Conflict among consu ting assignments: a Consultant (including its Experts and Sub-consultants) or 

any of its Affiliates shall not be hired for any assignment that, by its nature, may be i contlict with 
another signment of the Consultant for the same or for another Procuring Agency. 

c. Conflicting relationships 
(iii) Relationship with the Procuring Agency's staff: a Consultant (including its Experts and Sub­ 

consultants) that has a close business or family relationship with a professional staff of the Procuring 
Agency, or of a recipient of a part of the financing in case the project is financed by some financing 
institution) who are directly or indirectly involved in any part of (i) the preparation of the Terms of 
Reference for the assignment, (ii) the selection process for the Contract, or (iii) the supervision of the 
Contract, may not be awarded a Contract, unless the conflict stemming from this relationship has been 
resolved in a manner acceptable to the Authority throughout the selection process and the execution 

L of the Contract. 
4. Unfair Competitive Advantage 

~ 4. I. Fairness and transparency in the selection process require that the Consultants or their Affiliates 
~ ••• 'I. SHIPP/4'G' competing for a specific assignment do not derive a competitive advantage from having provided t lanning \ consulting services related to the assignment in question. To that end, the Procuring Agency shall 

! Q:partment ~ indicate in the Data Sheet and make available to all eligible Consultants together with this RFP all 
~.r. :t information that would in that respect give such Consultant any unfair competitive advantage over 

'.. ¥ofS ~<I • competing Consultants. 
5. Corrupt and raudulent Practices 

5.1. The Authority requires comp liance with its Regulatory Framework in regard to corrupt and fraudulent 
practices as set forth in Section 6. 

5.2. In further pursuance of this Regulatory Framework, Consultants shall permit and shall cause their 
agents (where declared or not), sub-contractors; sub-consultants, service providers, suppliers, and 
personnel, to permit the Procuring Agency to inspect all accounts, records and other documents 
relating to any shortlisting process, Proposal submission, and contract performance (in the case of 
award), and to have them audited by auditors appointed by the Procuring Agency. 

6. Eligibility Requirements. 
6. I. The Procuring Agency permits consultants (individuals and firms, including Joint Ventures and their 

individual members) from all countries to offer consulting services for the project. 
6.2. Furthermore, it is the Consultant's responsibility to ensure that its Experts, joint venture members, 

Sub-consultants, agents (declared or not), sub-contractors, service providers, suppliers and/or their 
employees meet the eligibility requirements. 
As an exception to the foregoing Clauses 6. I and 6.2 above: 

a. Sanctions 
6.3. A firm or an individual declared blacklisted by the Authority in accordance with the above Clause 5.1 

shall be ineligible to participate in the procurement process or to be awarded a contract, during such 
period of time as the Authority shall determine. The list of debarred firms and individuals is available 
at the electronic address specified in the Data Sheet. 

b. Prohibitions 
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Section III. Technical Proposal 

6.4. Firms and individuals of a country or goods manufactured in a country may be ineligible if so 
indicated in Section 5 (Eligible Countries). 

c. Restrictions for public employees 
6.5. Government officials and civil servants of Pakistan are not eligible to be included as Experts in the 

Consultant's Proposal unless such engagement does not conflict with any employment or other laws, 
regulations, or policies of the Government of Pakistan, and they 

(i) are on leave of absence without pay, or have resigned or retired; 
(ii) are not being hired by the same agency they were working for before going on leave of absence 

without pay, resigning, or retiring 
(in case of resignation or retirement, for a period of at least two years, or the period established by 
statutory provisions applying to civil serv nts 0 government employees whichever is longer. Experts 
who are employed by the governme -owned universities, educational or research institutions are not 
eligible unless they have been fiill time employees of their institutions for a year or more prior to 
being included in Co sultant's Proposal.; and 

(iii) their hiring woul not create a conflict of interest 
B. Preparation of Proposals 

7. General Considerations 
7.1. In preparing the roposal, the Consultan 1S expecte 0 examin the RF,P in etail. Material 

deficiencies in ~roviCIing the information requested in the RFP may result in eiection of the I!roposal. 
8. Cost of P epa ration of Propos I 

8.1. The Consultan shall bear all costs associated with the preparation and s bmissien of-its Proposal, and 
the Procuring Agency shall not be responsible or liable for those costs, re ardless of tlie conduct or 
outcome of the selection process. The Procuring Agency is not bound to accept an proposal, and 
reserves the right to annul the selection process in accordance with the procurement tegulatory 
framework at any time prior to Contract award, without thereby incurring any liability to the 
Consultant. 

9. Language 
9.1. The Proposal, as well as all correspondence and documents relating to the Proposal exchanged 

oetween tHe Consultant and the Procuring Agency, shall be written in the language(s 
Data-Sheet. 

10. Documents Comprising the Proposal 
I O.I.:r:he Proposal shall comprise the documents and forms listed in the Data Sheet. 
IO.2.If specified in the Data Sheet, the Consultant shall include a statement of an undertaking of the 

Consultant to observe, in competing for and executing a contract, the Procuring Regulatory 
Framework regarding corrupt and .fraudulent practices. '" 
Only 0 e Proposal 

.1. The Consulta t (including the individual members of any Joint Venture) shall submit only one 
Proposal, either. in its own name or as part of a oint Venture in another Pro osa1. If a Consultant, 
including y Joi t Venture member, submits or participatesjn more than one proRosal, all such 
proposals shall be disqualified and rejected. This does not, however, prec ude a Suo"Consultant, or the 
Consultant's staff from participating as Key xperts and Non-Key Ex rts in more an one Proposal 
when circumstances justify and if stated in the Data Sheet and subject to egulatory instructions, if 
an . 

Proposal Validity 
12.I.Proposals shall remain valid for the pe iod, specified in the Data Sheet after the Pro osaJ submission 

deadline prescribed by the PA. 0 ensure e va idity of proposal, it shall contain bid/proposal 
security or bid/proposal securing declara 'on as a complementary bid/prop sal securing instrument 
having the validity twenty-eight days more than tlie bid/proposal validi period. 

12.2.During this period, the Consultant shall maintain its original Pro sal without any change, including 
the availability of the Key Experts, the pmposed tes and the otal price. 

12.3.If it is established that any Key Expert nominated in the Consultant's Proposal was not available at 
the time of Proposal submission or was included in the Proposal without his/her confirmation, such 
Proposal shall be disqualified and rejected for further evaluation, and may be subject to blacklisting 
and debarment in accordance with Clause 5 of this ITC. 

a. Extension of Validity Period 
12.4.If considered necessary, an extension can be made in case of exceptional circumstances (beyond the 

control of the procuring agency) after recording the reason(s) in writing. Such extension shall be only 
once, and the period of the extension should be determined keeping in view of the circumstances 
under which such extension is deemed to be necessary, however, the same shall not be more than the 
original bid validity period. The request and the responses shall be made in writing. Moreover, any 
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Section II. Technical Proposal 

such extension shall be solicited and procured in advance prior to the expiry of original (or initial) bid 
validity period. Bid/Proposal Securing Instrument shall also be extended in conformity with the 
period of extension. 

12.5.If the Consultant agrees to extend the validity of its Proposal, it shall be done without any change in 
the original Proposal and with the confirmation of the availability of the Key Experts. 

12.6.The Consultant has the right to refuse to extend the validity of its Proposal in which case such 
Proposal will not be further evaluated. 

b. Substitution of Key Experts at Validity Extension 
12.7.If any of the Key Experts become unavailable for the extended validity period, the Consultant shall 

provide a written adequate justification and evidence satisfactory to the Procuring Agency together 
with the substitution request. In such case, a replacement Key Expert shall have equal or better 
qualifications and experienc than those of the originally prop-osed Key Expert. The technical 
evaluation score, however, will remain to be based on the evaluation of the CV of the original Key 
Expert. 

12.8.1f the Consultant fails to rovide a replacernentJ<.ey Expert with equal or better qualifications, or if 
the provided reasons fo the rep acement or justification are unacceptable to the Procuring Agency, 
such Proposal will be rejected. 

c. Sub-Contracting 
12.9.The Consultant shall ot subcontract the whole of the Services. 
12.10. The Prol?osal Securing Declaration is required to protect the Procuring Agency against the risk of 

Consultant's conduct which would warrant the consultant to face the blacklisting or debarment 
proceedings in accordance with regulatory framework. 

12.11. Any roposal not accompanied by a Proposal Securing Declaration shall be rejected by the 
Procuring Agency as non-responsive. 

12.12. The Proposal Securing Declaration of a joint venture must be in the name of the joint venture 
submitting he Proposal. 

12.13. The successful Consultant's Proposal Securing Declaration will be discharged upon the signing the 
contract with the Successful Consultant, and furnishing the performance security. 

12.14. 1\ Consultant shall be suspended from being eligible for tendering in any contract with the 
Procuring Agency for the period of time indicated in the Proposal Securing Declaration: 

(a) if the Consultant withdraws its Proposal, except as provided in ITC 12.6 or 
(b) in the case ofa successful Consultant, if the Consultant fails within the specified time limit to: 
(i) sign.the contract, or 
(ii) furiiish the required performance security 

13. Clarification and Amendment of RFP 
13.1. The Consultant may request a clarification of any part of the RFP during the period indicated in the 

Data Sheet before the Proposals' submission deadline. Any request for clarification must be sent in 
writing, or by standard electronic means, to the Procuring Agency's address indicated in the D ta 
Sheet. The Procuring Agency will respond in writing, or by standard electronic means, and will send 

ritten copies of tile response (including an explanation of the query but without Identifying its 
source) to all eligible Consultants. Should the Procuring Agency deem it necessary to amend the RFP 
as a result of a clarification or at its own initiative, it shall do so following the procedure described 
below: 

I. At any time before the proposal submission deadline, the Procuring Agency may amend the RFP by 
issuing an amendment in writing or by standard electronic means. The amendment shall be sent to all 
shortlisted Consultants and will be binding on them. The shortlisted Consultants shall acknowledge 
receipt of all amen ments in writing. 

11. If the amendment is substantial, the Procuring Agency may extend the proposal submission deadline 
to give the shortlisted Consultants .reasonable time to take an amendment into account in their 
Proposals. 

13.2.The Consultant who has already submitted the proposal prior to any amendments in the RFP, may 
submit a modified Proposal or a modification to any part of it based on the respective amendment in 
the RFP at any time prior to the proposal submission deadline. No modifications to the Technical or 
Financial Proposal shall be accepted after the deadline. 

14. Preparation of Proposals - Specific Considerations 
14.1.While preparing the Proposal, the Consultant must give particular attention to the following: 

i. The Procuring Agency may indicate in the Data Sheet the estimated Key Experts' time input 
(expressed in person-month) or the Procuring Agency's estimated total cost of the assignment, but not 
both. This estimate is indicative and the Proposal shall be based on the Consultant's own estimates for 
the same. 
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Section III. Technical Proposal 

ii. If stated in the Data Sheet, the Consultant shall include in its Proposal at least the same time input (in 
the same unit as indicated in the Data Sheet) of Key Experts, failing which the Financial Proposal will 
be adjusted for the purpose of comparison of proposals and decision for award in accordance with the 
procedure in the Data Sheet. 

iii. For assignments under the Fixed-Budget selection method, the estimated Key Experts' time input is 
not disclosed. Total available budget, with an indication whether it is inclusive or exclusive of taxes, 
is given in the Data Sheet, and the Financial Proposal shall not exceed this budget. 

15. Technical Proposal Format and Content 
15.l.The Technical Proposal shall not include any information regarding Financial Proposal. A Technical 

Proposal containing material financial information shall be declared non-responsive. 
15.2. Depending on the nature of the assignment, the Consultant is required to submit a Full Technical 

Proposal (FTP), or a Simplified Technical Proposal (SIE) as indicated in the Data Sheet and using the 
Standard Forms provided in SectIon 3 of the RFP. 

16. Financial Proposal 
16.1. The Financial Pr posal shall be prepared using the Standard Forms provided' Section 4 of the RFP. 

It shall list all costs associated ith the assignment, inclu ing ~a) re uneration 0 

Non-Key Experts, (b) reimbursable expenses indicated in the Data Sliee . 
a. Taxes 
16.2.The eonsultant and its Sub-consultants and Experts are responsible for meeting all 

arismg out of the Contract unless stated otherwise in the Data She t. Information on t 
ocuringAgency's country is provided in the Data Sheet. 

b. Currenc~ of Proposal 
16.3. The Consu tant may express the price for its Services in the currency or currencies as stated in the 

Data Sheet. If indicated in the Data Sheet, the portion of the price representing local cost shall be 
stated in the ational currency. 

c. Curre cy of Payment 
6.4.Payment der the Contract shall be made in the currency or currencies in which the payment is 

requested in the Proposal. 
C. SuBmission, Opening and Evaluation 

Submissi n, Sealing, and Marking of Proposals, \yithdrawal of bids 
17.l.Tlie Consultant shall submit a signed and compldte- ~oposal comprising the documents and forms in 

accordance with Clause 10 (Documents Comprising Proposal). The submission can be done by mail 
or by hand. If specified in the Data Sheet, the Consultant.has the option of submitting its Proposals 
electronically. 

17.2.An authorized representative of the Consultant shall sign the original submission Letters in the 
required format for both the Technical Proposal and if applicable, the Financial Pro osal and shall 
initial all pages of both. The authorization shall be in the formof a written power, of attorney attached 
to the Technical Proposal, 

17.2. . A Proposa submitted by a Joint Venture shall be signed by all members so a 0 be legally binding on 
all members, r by an authorized representative who has a written po we of attorne)G signed by, each 
member'S authorized representative. 

17.3.Any modifications, revisions, interlineations, erasures, or overwriting shall be valid only if they are 
signed or initialed y the person signing the Proposal. 

17.4.The signed Proposal shall be marked "0RIGINA ", and its copies mark d "COpy" as'appropriate. 
The number of copies is indicated in the Data Sheet. All copies shall be made om the signed 
original. Ifthere are discrepancies etween t e origin I and the copies, the original-shall prevail. 

17.5.The original and all the copies of the Teclifiical ro osal shall b placed inside of a sealed envelope 
clearly marked "TE HNICAL PROPOSAL"," arne of the Assignmj t]", reference number, name 
and address of the Consultant, and with a warning "DO NOrOBEN UNTIL [INSERT THE DATE 
AND THE TIME OF THE TECHNICA OP SAL SYBMISSION DEADLINE]." 

17.6.Similarly, the original Financial Proposal (if required for the applicable selection method) shall be 
placed inside of a sealed envelope clearly marked "FINANCIAL PROPOSAL" followed by the name 
of the assignment, reference number, name and address of the Consultant, and with a warning "DO 
NOT OPEN WITH THE TECHNICAL PROPOSAL." 

17.7. The sealed envelopes containing the Technical and Financial Proposals shall be placed into one outer 
envelope and sealed. This outer envelope shall bear the submission address, RFP reference number, 
the name of the assignment, Consultant's name and the address, and shall be clearly marked "DO 
NOT OPEN BEFORE [insert the time and date of the submission deadline indicated in the Data 
Sheet]". 
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Section II. Technical Proposal 

I7.8.Ifthe envelopes and packages with the Proposal are not sealed and marked as required, the Procuring 
Agency will assume no responsibility for the misplacement, loss, or premature opening of the 
Proposal. 

17.9.The Proposal or its modifications must be sent to the address indicated in the Data Sheet and received 
by the Procuring Agency no later than the deadline indicated in the Data Sheet, or any extension to 
this deadline. Any Proposal or its modification received by the Procuring Agency after the deadline 
shall be declared late and rejected, and promptly returned unopened. 

17.10. A Consultant may withdraw its Proposal after it has been submitted, provided that written notice of 
the withdrawal of the Proposal, is received by the Procuring Agency prior to the deadline for 
submission of Proposal. 

17.11. Revised Proposal may be submitted after the withdrawal of the original Proposal. 
17.12. First, envelopes marked "WITHDRAWAL" shall be opened and read out and the envelope with the 

corresponding bid shall not be opened, but returned to the Bidder. No bid withdrawal shall be 
permitted unless the corresponding Withdrawal Notice contains a valid authorization to request the 
withdrawal and is read out at bid opening. 

18. Confidentiality 
18.I.From the time the ~o12osals are opened to the time the Evaluation Report is published, the Consultant 

should not contac the Procurement Evaluation Committee of the Procuring Agency on any matter 
related to its Technical and/or Financial Proposal. Information relating to the evaluation of Proposals 
shall not be disclosed to the Consultants who submitted the Proposals or to any other Party not 
officiall conc med With the process, until the publication of the Evaluation Report. 

18.2.Any attempt by Consultants or anyone on behalf of the Consultant to influence improperly the 
Procuring Agency in the evaluation of the Proposals may result in the rejection of its Proposal, and 
may be subject to the application of prevailing blacklisting procedures. 

l8.3.Notwithstanding the above provisions, from the time of the Proposals' opening to the time of 
publication of evaluation report, if a Consultant wishes to contact the Procurement Evaluation 
Committee or the Procuring Agency on any matter related to the selection process, it should do so 
only in writing. 

19. Opening of Proposal (Technical Proposals) 
19.1.The roc ing Agency will open all Proposal, in public, in the presence of Consultant' or their 

representatives who choose to attend, and other parties with a legitimate interest in the Proposal 
proceedings at the place, on the date and at the time, specified in the BDS. The Consultant' 
representatives present shall sign a register as proof of their attendance. 

19.2.First, envelopes marked "WITHDRAWAL" shall be opened and read out and the envelope with the 
corresponding Proposal shall not be opened, but returned to the Consultant. No Proposal withdrawal 
snail be permitted unless the corresponding Withdrawal Notice contains a valid authorization to 
request the wi hdrawal and is read out at bid opening. 

19.3.Second, outer envelopes marked "SUBSTITUTION" shall be opened. The inner envelopes containing 
the Substitution Proposal shall be exchanged for the corresponding Original Proposal being 
substituted, which is to be returned to the Consultant unopened. No envelope shall be substituted 
unless the corresponding Substitution Notice contains a valid authorization to request the substitution 
and is read out and recorded at bid opening. 

19.4.Next, outer enve 0 es marked "MODIFICA nON" shall be opened. No Technical Proposal and/or 
Financial roposal snail be modified ess the orrespondin Modification Notice contains a valid 
authorization to request the modification and is read out and recorded at the opening of the Proposal. 
Any Modification shall be read out along with the Original Proposal except in case of Single Stage 
Two Envelope Procedure where only the Technical Proposal, both Original as well as Modification, 
are to be opened, read out, and recorded at the opening. Financial Proposal, both Original and 
Modification, will remain unopened till the prescribed financial Proposal opening date. 

19.5.The Procuring Agency's evaluation committee shall conduct the opening of the Technical Proposals 
in the presence of the Proposer Consultants' authorized representatives who choose to attend (in 
person, or online if this option is offered in the Data Sheet). The opening date, time and the address 
are stated in the Data Sheet. The envelopes with the Financial Proposal shall remain sealed until they 
are opened in accordance with Clause 23 of the ITC. 

19.6.At the opening of the Technical Proposals the following shall be read out: (i) the name and the 
country of the Consultant or, in case of a Joint Venture, the name of the Joint Venture, the name of 
the lead member and the names and the countries of all members; (ii) the presence or absence of a 
duly sealed envelope with the Financial Proposal; (iii) any modifications to the Proposal submitted 
prior to proposal submission deadline; and (iv) any other information deemed appropriate or as 
indicated in the Data Sheet. 
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20. Proposals Evaluation 
20. I. Subject to provision of Clause 15.1 of the lTC, the evaluators of the Technical Proposals shall have 

no access to the Financial Proposals until the technical evaluation is concluded. 
20.2.The Consultant is not permitted to alter or modify its Proposal in any way after the proposal 

submission deadline. While evaluating the Proposals, the Procuring Agency will conduct the 
evaluation solely on the basis of the submitted Technical and Financial Proposals. 

21. Evaluation of Technical Proposals 
21.1. The Procuring Agency's evaluation committee shall evaluate the Technical Proposals on the basis of 

their responsiveness to the Terms of Reference and the RFP, applying the evaluation criteria, sub­ 
criteria, and point system specified in the Data Sheet. Each responsive Proposal will be given a 
technical score. A Proposal shall be rejected at this stage if it does not respond to important aspects of 
the RFP or if it fails to achieve-the minimum technical score indicated in the Data Sheet. 

22. Financial Proposals for Q_BS 
22.I.Following the ranking 0 the Technical Propasals, when the selection is based on quality only (QBS), 

the top-ranked Consultant is invited to negoti te the 60n ct. 
22.2.0nly the Einancial Proposal ofitne tecHnically top-ranked ansul an (a redefined in the Evaluation 

Criteria) is opened by: the Procuring Agency's evaluation cornmi ee I other Finan ial Proposals are 
returned unopened after the Contract negotiations e successfully concluded and the Contract is 
signed. 

23. Public Opening of Financial Proposals (for QCBS, FBS, and LC~methods) 
23.l.After the technical evaluation is completed, the Procuring Agency, shall issue the Technical 

Evaluaiioh Report containing all the information regarding responsiveness or non-re~onsiveness of 
the consultant along with the technical scores. The Financial Proposals of no -xesponsive consultants 
will be r turned unopened after completing the selection process and Contract signing. e Procuring 
shall notify in writing those Consultants that have achieved the minimum overall technical score and 
. arm them of the date, time and location for the opening of the Financial Proposals. The opening 
date should allow the Consultants sufficient time to,.make arrangements for attending the opening. 
The Consultant's attendance at the opening of the Financial Proposals (in person, or online if such 
option is indicated in the Data Sheet) is optional and is at the Consultant's choice. 

23.2.T-he Financial Proposals shall be opened (by the Procuring Agency's evaluation committee in the 
presence of the representatives af those Consultants whose proposals have passed the minimum 
technical scare. At the opening, the names of the Consultants, and the overall technical scores, 
including the break-down by criterion, shall be read aloud. The Financial Proposals will then be 
inspected to confirm that they have remained sealed and unopened. These Financial Proposals shall be 
then opened, and the total prices .read aloud and recorded. Copies of the record s all be sent to all 
Cansult nts who submitted Proposals. 

24. Correction of Errors 
24. .Activities and items described in the Technical Proposal but not priced in the Financial Proposal, shall 

be assume to be included in the prices of other activities or items, and no corrections are made to. the 
inancial ProposaL 

a. ime-BasecfContracts 
24.1.1. If Time-Based contract form is included in the RFP, the Procuring Agency's evaluation committee 

will (a) correct any computation ar arithmetical errors, and (b) adjust the prices if they fail to reflect 
all in uts included for the respective activities Of items in the Techni al Proposal. In case of 
discrepanc between (1) a partial amount (sub-total) and the tot I amount, or (ii) be een the amount 
derived by mghiplication of unit pric witli uantity and the total price, or (iii) between words and 
figures, the former will prevail. In case of olscreQancy between the Technical and Financial Proposals 
in indicating quantities of input, the Technical Proposal prevails d the Procuring Agency's 
evaluation committee shall correct the quantification indicated in the Financial Proposal so as to make 
it consistent with that indicated in th ~echnical Proposal, apply the relevant unit price included in the 
Financial Proposal to the corrected quantity, and correct the total Proposal cost. 

25. Taxes 
25.I.The Procuring Agency's evaluation of the Consultant's Financial Proposal shall exclude taxes and 

duties in the in accordance with the instructions in the Data Sheet. 
26. Conversion to Single Currency 

26.1.Far the evaluation purposes, prices shall be converted to a single currency using the selling rates of 
exchange, source and date indicated in the Data Sheet. 

27. Combined Quality and Cost Evaluation 
a. Quality- and Cost-Based Selection (QCBS) 
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27.l.In the case ofQCBS, the total score is calculated by weighting the technical and financial scores and 
adding them as per the formula and instructions in the Data Sheet. The Consultant achieving the 
highest combined technical and fmancial score will be invited for negotiations. 

b. Fixed-Budget Selection (FBS) 
27.2.In the case of FBS, those Proposals that exceed the budget indicated in Clause 14.1.4 of the Data 

Sheet shall be rejected. 
27.3.The Procuring Agency will select the Consultant that submitted the highest-ranked Technical 

Proposal that does not exceed the budget indicated in the RFP, and invite such Consultant to negotiate 
the Contract. 

c. Least-Cost Selection 
27.4.In the case of Least-Cost Selection (LCS), the Procurin Agency will select the Consultant with the 

lowest evaluated total price among t ose consultants that ac ieved the minimum technical score, and 
invite such Consultant to negotiate the Contract. 

D. Negotiations and :Award 
28. Negotiations 

28.1.The negotiations will be'h ld at t e date and address indicated in the/Data Sheet with the Consultant's 
representative(s) who must-have written power of attorney to negotiate and sign a Contract on behalf 
of the Consultant. 

28.2.The rocuri g gency shall prepare minutes of negotiations that are signed by the rocuring Agency 
and the Consultant's authorized representative. 

a. Availability, of Key xperts 
28.3.The invited Consul ant shall confirm the availability of all Key Experts included m the Proposal as a 

pre-requisite to e negotiations, or, if applicable, a replacement in accordance with Clause 12 of the 
ITC. Failure to confirm the K'ey'Experts' availability may result in the rejection of the Consultant's 
Proposal and the Procuring Agency proceeding to negotiate the Contract with the next-ranked 
Consultant. 

28.4.Notwithstanding the above, the substitution of Key xperts at the negotiations may be considered if 
Que solely to circumstances outside the reasonable control of and not foreseeable by the Consultant, 
including but not limited to death or medical incapacity. In such case, the Consultant shalt offer a 
substitute Key Expert within the period of time specified in the letter of invitation to negotiate the 
Contract, who shall have equivalent or better qualifications and experience than th riginal 
candidate, 

b. Technical egotiations 
28.5:The negotiations include discussions of the Terms of Reference (TORs), the proposed metliodology, 

the Procuring Agency's inputs, the special conditions of the Contract, and finalizing the "Description 
of Services" part of the Contract. These discussions shall not alter the original scope of services under 
the ORs or the terms of the contract, lest the quality of the final product, its price, or the re evance of 
the initial evaluation be affected. 

c. Financial Negotiations 
28.6.There shall be no fmancial negotiations, however, it may include only the clarification of the 

Consultant's tax liability and how it should be reflected in the Contract. 

29. Conclusion of Negotiati ns 
29.1. The negotiations are co eluded with a review of the fmalized draft Contract, whic 

initialed by the Procuring Agency and the Consultant's authorized representative. 
29.2.If the negotiations fail, the Procuring Agency shall inform the Consultant in writing of all pending 

issues and disagreements and provide a fmal opportunity to the Consultant to respond. If 
disagreement persists, ilie R ocuring Agency shall terminate the negotiations informing the Consultant 
of the reasons for doing so; d the Procuring Agency will invite the next-ranked Consultant to 
negotiate a Contract. Once the Procuring Agency commences negotiations with the next-ranked 
Consultant, the Procuring Agency shall not reopen the earlier negotiations. 

30. Award of Contract 
30. 1. Subject to ITC 29, the Procuring Agency will award the Contract to the Consultant whose Proposal 

has been determined to be substantially responsive to the RFP Documents and who has been declared 
as Most Advantageous Consultant, provided that such Consultant has been determined to be: 

a) eligible in accordance with the provisions ofITC 6; 
b) is determined to be qualified to perform the Contract satisfactorily; and 
c) Successful negotiations have been concluded, ifany. 

Grievance Redressal Mechanism 31. 
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32. 

31.I.Procuring agency shall constitute a Grievance Redressal Committee (GRC) compnsing of odd 
number of person with proper power and authorization to address the complaint. The GRC shall not 
have any of the members of Procurement Evaluation Committee. The committee must have one 
subject specialist depending the nature of the procurement. 

31.2.Any party can file its written complaint against the eligibility parameters or any other terms and 
conditions prescribed in the prequalification or bidding documents found contrary to provision of 
Procurement Regulatory Framework, and the same shall be addressed by the GRC well before the bid 
submission deadline. 

31.3.Any Bidder feeling aggrieved by any act of the procuring agency after the submission of his bid may 
lodge a written complaint concerning his grievances not later than seven of the announcement of 
technical evaluation report and five days after issuance of final evaluation report. 

31.4.1n case, the complaint is filed against the-technical evaluation report, the GRC shall suspend the 
procurement proceedings. 

31.5. In case, the complaint is filed after the.issuance of the final evaluation report, the complainant cannot 
raise.any objection on tec~nical evalua~ion ofthe.re~?rt, .. 
Provided that the complamant may ratse the oB] cnon 0 an .Bart of the final evaluation report tn 
case where-single sta e one nvelop bidding.p,rocedure is adopted 

31.6.The GRC, in bot the cases shall investiga e ana decide u on the complaint within ten days of its 
recei t. 

31.7.Any bidder or the procuring agency not satisfied with the decision of the GRC may file Appea before 
the Appellate Committee of the Authority on prescribed format after depositin the fee as prescribed 
in "Redressal of Grievance Regulations, 2021". 

3 I. . The Co ittee, upon receipt of the Appeal against the decision of the GR 
shall ser e notices in writing upon all the parties to Appeal. 

31.9. The committee shall call the record from the concerned procuring agency or the GRC as-the case may 
be an the same shall be provided within.prescribed time. 

31.10. T e committee may after examination of the relevant record and hearing all the concerne parties, 
shall decide the complaint within fifteen (15) days of receipt of the Appeal. 

31.11. The decision of the Committee shall be in writing and shall be signed by the Head and each 
ember of the Committee. The decision of the committee shall be fmal. , 

Mechanism of Blacklisting 
32.1.:rhe Procuring Agency shall bar for not more than the time prescribed in Rule-19 of the Public 

Procurement Rules, 2004, from participating in their respective procurement proceedings, bidder or 
contractor who either: 

a. Involved in corrupt and fraudulent practices as defmed in Rule-Z of Public Procurement Rules; 
b. Fails to perform his contractual obligations; and 

Fails to 
c. abide by the id securing declaration; 
32.2.The show cause notice shall contain: (a) precise allegation, against the bidder 0 contractor; (b) the 

maximum period for which the Procuring Agency proposes to debar the bidder OJ contractor from 
participating in any public procurement of the Procuring Agency; and c) the statement, if needed, 
about the intention of the Procuring Agency to make a request 0 the Authority for debarring the 
bidder or contractor from participating in public procurements 0 all the roc . g agencies. 

32.3.The procuring age cy shall give minimum 0 seven days to the bidder on contractor for submission of 
written e ly of the snow cause notice 

32.4.In case, the bidder or contractor fa~ 0 uomlt wri en rep1~ wi hin the requisite time, the Procuring 
Agency may issue notice for personal hearmg to tli'e bidder or contractor/ au orize representative of 
the bidder or contractor and the procuring agency shall decide the matter on the basis of available 
record and personal hearing, if availed. 

32.5.In case the bidder or contractor submits written repl of.the show cause notice, the Procuring Agency 
may decide to file the matter or direct issuance of a notice to the bidder or contractor for personal 
hearing. 

32.6.The Procuring Agency shall give minimum of seven days to the bidder or contractor for appearance 
before the specified officer of the Procuring Agency for personal hearing. The specified officer shall 
decide the matter on the basis of the available record and personal hearing of the bidder or contractor, 
if availed. 

32.7.The procuring Agency shall decide the matter within fifteen days from the date of personal hearing 
unless the personal hearing is adjourned to a next date and in such an eventuality, the period of 
personal hearing shall be reckoned from the last date of personal hearing. 
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32.8. The Procuring Agency shall communicate to the bidder or contractor the order of debarring the bidder 
or contractor from participating in any public procurement with a statement that the bidder or 
contractor may, within thirty days, prefer a representation against the order before the Authority. 

32.9.Such blacklisting or barring action shall be communicated by the procuring agency to the Authority 
and respective bidder or bidders in the form of decision containing the grounds for such action. The 
same shall be publicized by the Authority after examining the record whether the procedure defined in 
blacklisting and debarment mechanism has been adhered to by the procuring agency. 

32.10. The bidder may file the review petition before the Review Petition Committee Authority within 
thirty days of communication of such blacklisting or barring action after depositing the prescribed fee 
and in accordance with "Procedure of filing and disposal of review petition under Rule-19(3) 
Regulations, 2021". The Committee shall evaluate the case and decide within ninety days of filing of 
review petition. 

32.11. The committee shall serve a notice in writing upon all respondent of the review petition. The 
notices shall be accompanied by the copies of review petition and all attached documents of the 
review petition including the decision of the procuring agency. The parties may file written statements 
along with essential documents in support of their contentions. The Committee may pass such order 
on the representation may deem fit. 

32.12. T e Authority, on the basis 0 decision made by the committee either may debar a bidder or 
contractor from participating in any public procurement process of all or some of the procuring 
agencies or such period as the deemed appropriate or acquit the bidder from the allegations. The 
decision of the Authonty shall be final, 
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Section III. Proposal Data Sheet 

A. General 

ITC Clause 
Reference 

2.1 

2.2 

2.3 

Name of the Procuring Agency: Pakistan National Shi~~ing Corporation (PNSC) 
Method of selection: Quality and cost based selection (QCBS) Method 

The Procuring Agency will provide the following inputs, project data, reports, etc. to 
facilitate the preparation of the Proposals: "NIA" none 

If "Unfair Competitive Advantage" applies to the selection, explain how it is mitigated, 
including listing the reports, information, documents, etc. and indicating the sources 
where these can be downloaded or obtained by the Consultants: "NIA" 

A list of debarred firms and individuals is available at the PPRA website: 
https://~~ra.org.~k ,./ 

osals 

The language of the Bid is English. 
All correspondence shall be in English. 
The language for translation of supporting documents and printed literature is English. 

1 st EMAIL Technical Proposal: 
I. Power of Attorney to sign the Proposal 
2. TECH-I 
3. TECH-4 
4. TECH-5 
5. TECH-6 

2nd, EMAIL Financial~p-~o~sa~I.!..: __ - 
(I) FIN-I 
(2) FIN-2 
(3) FIN-3 
(4) FIN-4 
(5) Statement of Undertaking (if required under Data Sheet 10.2 below) 

Subject of each email shall clearly state TECHNICAL PROPOSAL or FINANCIAL 
PROPOSAL 

Financial bids of only technically qualified proposals shall be opened. 
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10.2 Statement of Undertaking is required: Yes (make sure to include paragraph fe) in Form 
TECH-I) 

11.1 Participation of Sub-consultants, Key Experts and Non-Key Experts in more than one 
Proposal is permissible: No 

12.1 Proposals shall be valid: 120 days 

13.1 Clarifications may be requested no later than 03 days prior to the submission deadline. 
The contact information for requesting clarifications is: 
Mr. Zohaib Zafar I Manager (Planning) 
E-mail: zohaib.zafar@pnsc.com.pk 

Estimated input of Key Experts' time-input: Four (04) Months (J 6 Weeks) trom the date 
ofsi[Wing. 

14.1.2 
(do not use for 
Fixed Budget 
method) 

The-Consultant's Proposal must include the minimum Key Experts' time-input of days - 
person. For the evaluation and comparison of Proposals only: i a Proposal in,c1udes less 
than e required minimum time-input, the missing time-input (expressed in person-days) is 
calculated as follows: 
The missing time-input is multiplied by the highest remuneration rate for a 'Key Expert in 
the Consultant's Proposal and added to the total remuneration amount. Proposals that quoted 
higher than the required minimum of time-input will not be adjusted. 

14.1.3 

(J 
14.1.4 and 27.2 "N/A" 
use for Fixed 
Budget method 

15.2 The format of the Technical Proposal to be submitted is: STP 
Submission of the Technical Proposal in a wrong format may lead to the Proposal being 
deemed non-responsive to the RFP requirements. 

16.1 Consultant express the Lump sum price jor their services in USD Currency (Inclusive oj 
all taxes) 

16.2 A price adjustment provision applies to remuneration rates: NIA 

16.3 Information on the Consultant's tax obligations can be found on FER and SRB websites. 

16.4 The Financial Proposal shall be stated in the following currency: 
Consultant may express the price for their Services in USD currency. (Inclusive of all taxes) 

17.1 The Consultants shall submitting their Proposals electronically; 
The electronic submission procedures shall be: two separate emails first TECHNICAL 
PROPOSAL and second Email FINANCIAL PROPOSALS to be sent through Locked 
Email: financing.tender@pnsc.com.pk 

17.4 The Consultant must submit: 
(a) Technical Proposal: one (1) original vide email 
(b) Financial Proposal: one (1) original vide email 

The Proposals must be submitted no later than: 
Date: 04th November, 2026 Time: 11:00 Hrs PKT 

17.7 and 17.9 
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The Proposal submission Email addressis:financlng.tender@pnsc.com.pk 

19.4 An online option of the opening of the Technical Proposals is offered: Yes 
The online opening procedure shall be: Interestedfirms are advised to submit email with 
subject TECHNICAL PROPOSAL through Email, on E-mail address: 
financing.tender@pnsc.com.pk 

The opening of Technical proposal shall take place at: 
Street Address: M T Khan Road. Lalazar. PNSC Bui/din~ 
Floor, room number: Conference Room 16th Floor 
City: Karachi 
Country: Pakistan 
Date: same as the submission deadline indicated in 17.7. 
Time: / /:30 Hrs PKT 

19.5 opening of the 

for the evaluation of the Simplified Technical Proposals are: 

1 

10 

No Criteria / Sub-Criteria 

General Experience of the 
Consultant (i.e. Length of 
Incorporation as 
Company/Firm or 
Registration/Licensing, General 
Assi nments etc. ' 
Length of incorporation / 
registration / licensing of the 
Consultant / Lead Firm 

10-12 years = I; >12-15 years = 

2; >15 years = 3 
3 

General experience in corporate 
finance advisory, business 
planning, financial restructuring, 
investment advisory or related 

10-12 years = I; > 12-15 years = 
2; >15 years = 3 

Specific experience of the 
2 Consultant (as a firm) rele 

to the Assi nment 10 

2.1 

Business plan/corporate strategy 
assignments for shipping, 
maritime, logistics, transport or 
other ca ital-intensive businesses 2 

1 assignment = I; 2 assignments 
= 1.5; 3 or more = 2 

2.2 

Fleet strategy, fleet renewal, 
vessel acquisition/disposal, fleet 
optimization or maritime 

1 assignment = I; 2 assignments 
= 1.5; 3 or more = 2 

investment strate 2 
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2.3 

Container liner/feeder business, 
shipping market assessment, 
trade-route economics, cargo-flow 
analysis or container business 

lannin assi nments 

2.4 

Fleet financing, debt restructuring, 
refinancing, capital raising or 
capital-structure optimization 
assi ments 
Comparable integrated 
assignments combining business 
planning, fleet/investmen 
strategy, inancial modelling 
and/or restructuring for shipping, 
maritime, transport or public­ 
sector entities 

2.5 

dequacy and quality of the 
proposed methodology and 
work planin responding to the 
Terms of Reference 
Understanding of the Assignment 
ana TOR, including PNSC's 
existing business, fleet, COA 
obligations, aging fleet, 
diversification objectives, 
financing requirements and 
ex ected out uts 
Approach to internal and external 
diagnostic assessment, including 
financial, commercial and 
organizational assessment, 
macroeconomic/shipping-market 
analysis, competitor 
benchmarking, cargo-flow 
rna in and SWOT anal sis 
Approach to tanker fleet strategy, 
including five Aframax tankers, 
COA requirement, 
minimum/optimal/contingency 
fleet, LRI1MR2 strategy, 
replacement/disposal timing and 
incremental tanker investment 
Approach to dry bulk fleet 
renew 1 including five aging bulk 
sarriers, economic/technicallife, 
disposal timing, eplacement 
strategy, prefer ed vessel 
size/segment-and employment 
model 
A.Rl?roach to detailed container 
feeder business plan, including 
Pakistan regional routes/hub ports, 

3.5 cargo flows, vessel sizes, eet 
composition, operating models, 
route economics, customer 
strate and hased ex ansion 
Approach to dynamic financial 
model, five-year financial 
forecasts, CAPEXlinvestment 

3.6 plan, financing options, capital 
restructuring, NPV, IRR, payback, 
EBITDA, cash break-even and 
sensitivi /scenario anal sis 

2 

2 

10 

8 

18 

I assignment = 1; 2 assignments 
= 1.5; 3 ormore=2 

1 assignment = 1; 2 assignments 
= 1.5; 3 or more = 2 

1 assignment = 0.5; 2 
assignments = I; 3 or more = 2 

0= Not addressed; i} = Very 
weak; 2 = P iallyadequate; 3 = 
Adequate; 4 = Good; 5 = 
Excellent and assignment­ 
specific 

o = Not addressed; I = Very 
weak; 2 = Partially adequate; 3 = 
Adequate; 4 = Good; 5 = 
Excellent and assignment­ 
specific; score to be 
proportionately converted to 6 
points 

0= Not addressed; 1 = Very 
weak; 2 = Partially adequate; 3 = 
Adequate; 4 = Good; 5 = 
Excellent and assignment­ 
specific 

oints 
0= Not addressed; 1 = Very 
weak; 2 = Partially adequate; 3 = 
Adequate; 4 = Good; 5 = 
Excellent and assignment­ 
specific; score to be 
proportionately converted to 8 
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3.7 

o = Not addressed; 1 = Very 
weak; 2 = Partially adequate; 3 = 

Adequate; 4 = Good; 5 = 

Excellent and assignment­ 
specific 

3 

o = Not addressed; 1 = Very 
weak; 2 = Partially adequate; 3 = 
Adequate; 4 = Good; 5 = 
Excellent and assignment­ 
specific; score to be 
proportionately converted to 3 
points 

3.8 

Integration of market, fleet, 
fi ancial, financing, 
organizational and implementation 
analyses into a coherent five-year 
Business Plan and Fleet 
Financing/Capital Restructuring 
Plan 

4 
Key Experts' qualifications and 
competence for the Assignment 
Notes to Consultant: Each position 
number corresponds to the same 
position for Key Experts in Form 
TECH-6 to be prepared by the 
Consultant. 

4.1 
.4 

4.1 
.5 

Experience in debt restructuring, 
refinancing, capital raising, fleet 
financing or capital-structure 
o timization 

I assignment = 0.5; 2 or more = I 

4.1 
.6 

Experience presenting strategic 
recommendations to Board/Senior 
Management of large 
co orations/ ublic-sector entities 

I assignment = 0.5; 2 or more = 1 

4.2 
Position K-2: Financial Modelling 
Ex ert 6 
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Academic/professional 

4.2 
qualification relevant to finance, Bachelor's = 0.5; 

.1 
economics, accounting, business, Master's/professional 
mathematics, engineering or qualification = I 
related field 

4.2 
Relevant professional experience 

10-12 years = 0.5; > 12-15 years = 
.2 1.5 I; > 15 years = 1.5 

Experience developing integrated 

4.2 
dynamic financial models 

1 model/assignment = 0.5; 2 = I; incorporating P&L, balance sheet, 
.3 

cash flow, CAPEX, debt and 
3 or more = 1.5 

financin 1.5 

4.2 Experience in five-year financial 

.4 
fo ecasting, scenario/sensitivity I assignment = 0.5; 2 or more = I 
analysis and investment appraisal 

1 assignment = 0.5; 2 or more = I 

Position K-3: Restructuring / 
Corporate Finance Specialist 5 
Academic/professional 

Bachelor's = 0.5; 4.3 qualification relevant to finance, 
.1 economics, accounting, business Master's/professional 

or related field 
qualification = 1 

4.3 
Relevant professional experience 10-12 years = 0.5; > 12-15 years = 

.2 0.75; >15 years = 1 

4.3 Experience in debt restructuring, I assignment = 0.5; 2 
.3 refinancing or debt reprofiling 1.5 assignments = I; 3 or more = 1.5 

Experience in capital raising, 
capital restructuring or balance- 1 assignment = 0.5; 2 or more = I 
sheet 0 timization 
Experience in large 

4.3 corporate/state-owned/public- I assignment = 0.25; 2 or more = 
.5 sector restructuring or financing 0.5 

assi ents 0.5 

4.4 
Position K-4: Shipping / Maritime 
Market Ex ert 7 

Bachelor's = 0.5; 
Master's/professional 
qualification = 1 

10-12 years = 0.5; >12-15 ye 
1.5 I ; > 15 years 'ee 1.5 

Experience in tanker and/or dry 
4.4 bulk market analysis, fleet I assignment = 0.5; 2 = 1; 3 or 

.3 economics ana vessel investment more = 1.5 
strate 
Experience in container 

4.4 liner/feeder market, trade-route I assignment = 0.5; 2 = 1; 3 or 
.4 economics, c go;flow or hub-port more = 1.5 

anal sis 1.5 

4.4 
Experience in shipping freight- 

.5 
rate, vessel-value, bunker, I assignment = 0.5; 2 or more = I 
utilization and com etitor anal sis 

4.4 
Experience developing/reviewing 1 assignment = 0.25; 2 or more = 

.6 
maritime investment or fleet 0.5 
strate recommendations 0.5 

4.5 
Position K-5: Business Strategy 
Anal st 4 
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Academic/professional 
qualification relevant to business, 
economics, finance, strategy, 
mana ement or related field 

Bachelor's = 0.5; 
Master's/professional 
qualification = 1 

4.5 
.1 

4.5 
.2 

Relevant professional experience 
5-7 years = 0.5; >7-10 years = 

0.75;>10 years = 1 

Experience supporting 
corporate/business plan 
development and strategic 
anal sis 

1 assignment = 0.5; 2 = 0.75; 3 or 
more = 1 

4.5 
.3 

4.5 
.4 

1 assignment = 0.5; 2 or more = 1 

23.1 An online option 91 the opening of the Financial Proposals is offered: Yes. 
The on ine opening procedure shall be: Only the email om te~hnical/y qualified firms, 
with the subject line "FINANCIAL PROPOSAL," received at 
financing.tender@pnsc.com.pk by 11 :00 Hrs PKT on Novem er 4, 2026, shall be opened 
after completion of the technical evaluation, on the date announced by thg procuring agency. 

For the purpose of the evaluation, the Procuring Agency will exclude: (a) all local 
identifiable indirect taxes such as sales tax, excise tax, VAT, or similar taxes levied on the 
contract's invoices; and (b) all additional local indirect tax on the remuneration of services 
rendered by noo-resident experts in the Procuring Agency's country. If a Contract is 
awarded, at Contract negotiations, all such taxes will be discussed, finalized (using the 
itemized list as a guidance but not limiting to it) and added to the Contract amount as a 
separate line, also indicating which taxes shall be paid by the Consultant and which taxes 
are withheld and paid by the Procuring Agency on behalf of the ConsultaJ}t. 

26.1 The single currency for the conversion of all prices expressed in various currencies 
into a single one is: USD 
The official source of the selling (exchange) rate is: State Bank of Pakistan 
The date of the exchange rate is:. The selling rate, prevailing on the date of opening of bids 
specified in the bidding documents, as notified by the State Bank of Pakistan on that day. 

27.1 
(QCBS only) 

he lowest evaluated Financial Proposal (Fm) is given the maximum financial score 
(Sf) of 100. 

The formula for determining the financial scor s (Sf) of all ot 
calculated as following: 
Sf= 100 Fm! F, in which "Sf' is the fmancial score, "Fm" is the lowest price, and "F" the 
price of the proposal under consideration. 

The weights given to the Technical (T) and Financial (P) Proposals are: 
T = 0.55 ,and 
p = 0.45 

Proposals are ranked according to their combined technical (St) and financial (Sf) scores 
using the weights (T = the weight given to the Technical Proposal; P = the weight given to 
the Financial Proposal; T + P = I) as following: S = St x T% + Sfx P%. 

D. Negotiations and Award 

28.1 Expected date and address for contract negotiations: 
Date: November 2026 
Address: Conference Room, 16th floor, PNSC Building, M.T Khan Road, Karachi. 
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Section II. Technical Proposal 

30.1 The publication of the contract award information following the completion of the 
contract negotiations and contract signing will be done as following: www.pnsc.com.pk 
The publication will be done within 15 days after the contract signing. 

30.2 Expected date for the commencement of the Services: 
Date: after signing of contract at agreed facility 
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Section III. Technical Proposal 

Section III. Technical Proposal- Standard Forms 
{Notes to Consultant shown in brackets { } throughout Section 3 provide guidance to the Consultant to 
prepare the Technical Proposal; they should not appear on the Proposals to be submitted.} 

CHECKLIST OF REQUIRED FORMS 

Required for FORM 
FTPorSTP 

..J 

Page Limit 

TECH-J 

DESCRIPTION 

TECH-4 

The consultant may be an individual firm or a 
consortium. In case-of a consortium the lead firm and 
other members of. the consortium shall be clearly 
identi led. The lead firm shal be the designated point 
of contact for the assignment. The lead firm shall also 
be responsible for ensuring th~t the cons rtium meets 
the qualification criteria and for entering In to the 
contract with PNSC. 
If the Proposal is submitted by a joint venture/ 
consortium attach a letter of intent or a copy of'an 
existin a reement, 

TECH-I 

No pre-set format/form. In the case ofa Joint 
Venture/Consortium, several are required: a power of 
attorney for the authorized representative of each N 
member, and a power of attorney for the 
representative of the lead member to represent all N 
members 
Description of the Approacb, ethodology, and Work 
Plan for Performin the Assi nment 

TECH-5 
TECH-6 

All pages of the original Technical and Financial Proposal shall be initialed by the same autborized 
representative of the Consultant who signs the Proposal. 
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Section II. Technical Proposal 

Form TECH-l 
Technical Proposal Submission Form 

{Karachi, Date: __ 2026} 
To: Pakistan National Shipping Corporation (PNSC) 

Dear Sirs: 
We, the undersigned, offer to provide the consulting services for Eneaeement of Business 

Consultant for Development of a Business Plan and Fleet Financing Plan (or Pakistan National 
Shipping Corporation (PNSq in accordance with your Request for Proposals dated [ and our 
Proposal. We are hereby submitting our Proposal, which includes this Technical Proposal and a Financial 
Proposal separate. 

We bereby declare that: 
(a) All the information and statements made in this Proposal are true and we accept that any 

misifiterpretation 0 misrepresentation con tamed in this Proposal may lead to our 
disqualification by hie Procuring Agency. 

(b) Our Proposal shall be valid and remain binding upon us until insert day, 
__ ~mo th and ear in accordance with ITC 12.lj. 

(c) We have no conflict of interest in accordance with ITG 3. 
(d) In competing for (and, if the award is made to us, in executing) the Contract, we undertake 

to observe the laws against fraud and corruption, including bribery, in force in the country 
of the Procuring Agency. 

(e) Except as stated in the Data Sheet, Clause 12.7, we undertake to negotiate a 6:ontract on 
the basis of the proposed Key Experts. We accept that the substitution of Key Experts for 
reasons other than those stated in ITC Clause 12 and ITC Clause 28.4 may lead to the 
termination of Contract negotiations. 

(f) Our Proposal is binding upon us and subject to any modifications resulting from the 
Contract negotiations. 

We undertake, if our Proposal is accepted and the Contract is signed, to initiate the Services related 
to the assignment no later than the date indicated in Clause 30.2 of the Data Sheet. 

We understand that the Procuring Agency is not bound to accept any Proposal that the Procuring 
Agency receives. 

We remain, 

Yours sincerely, 

Aiitliorized Signature {In full and initials}: 
Name and Title of Signatory: ---'~-::.:-:=:_-__:~-...;,.:,..-.;.;_-~ 

Name ofConsu tant (company's name or JV's name): 
In the capacity of: 
Address: 
Contact information (phone and e-mail): __::::._ __ -=-=:..:::..,_ __ ~:--.:=...:. __ ::=-,.:-_ 
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Section III. Technical Proposal 

Form TECH-4 (FOR SIMPLIFIED TECHNICAL PROPOSAL ONLY) 

DESCRIPTION OF ApPROACH, METHODOLOGY, AND WORK PLAN FOR PERFORMING THE ASSIGNMENT 

Form TECH-4: a description of the approach, methodology, and work plan for performing the assignment, 
including a detailed description of the proposed methodology and staffmg for training, if the Terms of 
Reference specify training as a specific component of the assignment. 

{Suggested structure of your Technical Proposal} 

a) Technical Aooroach. Methodoloflv. and Organization of the Consultant's team. {Please explain 
your understanding of the ob· ctives of he assignmen as outlined in the Terms of Reference 
(TOR), the technical approach, and the methodology you would ad t for implementing the tasks to 
deliver the expected output(s); the degree of detail of such output; and describe the structure and 
composition of your team. Please do not repeat/copy thelfO s in here.} 

'" 
b) Work Plan and Staffing. {Please outline the plan for the . plernentatign of the main 

activities/tasks ot\the assignment, their con ent and duration, phasin and interrelations, milestones 
(in luding interim approvals by the Procuring Agency), and tentative delivery dates of the reports. 
1)ie proposed work plan should be consistent with the technical approach and methodology, 
showing understanding of the TOR and ability to translate them into a feasible working plan and 
work schedule showing the assigned tasks for each expert. A list of the final documents (including 
repo ) to be delivered as final output(s) should be included here. The work -plan should be 
consistent with the Work Schedule Form.} 

c) Comments (on the TOR and on counteroart staff and facilities) 

{Your suggestions should be concise and to the point, and incorporated in your Proposal. Please 
also include comments, if any, on counterpart staff and facilities to be provided by the Procuring 
Agency. For example, administrative support, office space, local transportation, equipment, data, 
background reports, etc.} 
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Section 3. Technical Proposal- Standard Forms 

WORK SCHEDULE AND PLANNING FOR DE'CIVERABLES 
/.,..... .:'l1li R -.. ,', ,~ 

~1.~ <~ ~j ~ l~a:: (:j] 
't "" 

N° Deliverabl~~,~' .;, _--' :a.::r:.-. 
•••. J' •• '( 

j"l" We~k~ 

,~.. ~ ~,., 1 2 3 4 5 ~ ,7 8~ I~!q 'l.J6 1'-52, TOTAL 

D-l Inception Report I AV #"'~ X I"", " r\.. ..• ,..,. ~ ~ 
-= 

D-2 Diagnostic Review &IFlee~fr~gy Rport X 
I' LI) .\ 

D-3 Market & Container/Feeder Assessment Report 
. , 

X 
.~ 

~ ,r' '\ 
D-4 

Draft Bus~ness Pll7 andC.fI~t'fin1cing and capital X'\ 1-; \\ restructuring plan ~ e. 

Final Business Plan, Fle~nanCing and capital 
.. 

\\ D-S t restructuring pJan and Im Iemeritation Roadtnap h, 

D-6 Implementation' -~ f Xl JOO I·) 1 

1 List the deliverables tth t!e breakdown for activities required to produce them and other benchmarks such as the~roCUring )(gency's approvals. For 
phased assignments, indicate the activities, delivery of reports, and benchmarks separately for each phase. 

~:;;;;;;;;::::s... 
2 Duration of activities shall be Lndicated in a form of a bar chart. 
3. Include a legend, if necessary, to help read the chart. 
4. Work plan in accordance with TOR's scope. 
5. Deliverables will be in accordance ith TOR's deliverables. 

26 



Section 3 - Technical Proposal- Standard Forms 

N° Name 

K-l 

K-2 

K-3 

n 

N-l 

N-2 

n 

1~~~~~~~~~~~~~~~~~~~~~~~~~~~1 
2 
3 Procuring Agency's country or any other 
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FORMTECH-6 
(CONTINUED) 

CURRICULUM VITAE (CV) 
Position Title and No. {e.g., K-I, TEAM LEADER} 
Name of Expert: {Insert full name} 
Date of Birth: {day/month/year} 
Country of CitizenshiplResidence 
Education: {LIst college/university or other specialized education, giving names of educational institutions, 
dates attended, degree(s)/diploma(s) obtained} 

Employment record relevant to the assignment: {Starting with present position, List in reverse order. Please 
provide dates, name of'ernploying.orga ization, titles of positions held, types of activities performed and 
location of the assignment, and contact information of previous Procuring Agency's and employing 
organization(s) who can be contacted for references. Past employment that is not relevant to the assignment does 
not need to be included. 

[e.g., May 
2005- 
present] 

Period Country Summary of activities 
performed relevant to 
the Assi nment 

Detailed Tasks Assigned on Consultant's Team of 
Experts: 

Reference to Prior Work/Assignments that Best 
IUustrates Capability to Handle the Assigned Tasks 

{List all deliverablesrtasks as in TECH- 5 in which 
the Expert will be involved) 

Expert's contact information: (e-mail , hone ) 
Certification: 
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my 
qualifications, and my experience, and I am available, as and when necessary, to undertake the assignment in 
case of an award. I understand that any misstatement or misrepresentation described herein may lead to my 
disqualification or dismissal by the Procuring Agency. 

{day/month/year} 

Name of Expert Signature Date 

{day/month/year} 

Name of authorized 
Representative of the Consultant 
(the same who signs the Proposal) 

Signature Date 

28/ P age 



Section 4 - Financial Proposal- Standard Forms 

Section IV. Financial Proposal - Standard Form 

Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal according to the 
instructions provided in Section 2. 

Financial Proposal Submission Form FIN-l 

FIN-2 Summary of Costs 
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Section 4 - Financial Proposal - Standard Forms 

FORM FIN-I 
Financial Proposal Submission Form 

Karachi, Date: 2026 

To: PAKISTAN NATIONAL SHIPPING CORPORATION 
PNSC BUILDING, M.T KHAN ROAD, KARACHI, SINDH PAKISTAN 

Dear Sirs: 

We, the undersigned, offer to provide the consulting services for Engagement of Business Consultant 
(or Development of a Business Plan and Fleet Financing Plan (or Pakistan National Shipping Corporation 
(PNSq in accordance with your Request for Proposal dated and our Techiiical Proposal. 

Our attached Financial Proposal is for the amount of {Indicate the corresponding to the amount(s)} 
{ fu~ 
amountls) in words and figures}, [ Insert "including"] of all indirect local taxes in 
accordance with Clause 25.1 in the Data Sheet. The estimated amount of local i direct taxes is 
{ Insert currency} { Insert amount in 
words and igures} which shall be confirmed or adjusted, if needed, during negotiations. {Please note that all 
amounts s all be the same as in Form FIN-2}. 

Our Financial Proposal shall be valid and remain binding upon us, subject to the modifications resulting 
from Contract negotiations until {insert day, month and year in accordance with ITC 12.1]. 

Commissions and gratuities paid or to be paid by us to an agent or any third party relating to preparation 
or submission of this Proposal and Contract execution, paid if We are awarded the Contract, are listed below: 

Name and Address 
of Agents 

Amount and Purpose of Commission 
or Gratuity 

{Ifno payments are made or promised, add the following statement: "No commissions or gratuities have been 
or are to be paid by us to agents or any third party relating to this Proposal and Contract execution."} 

We understand you are not bound to accept any Proposal you receive. 

We remain, 

Yours sincerely, 

Authorized Signature { full and initials}: 
Name and Title of Signatory: _-.;=- --=:---=--::-='-- _ 
In the capacity of: 
Address: 
E-mail: 
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Section 4 - Financial Proposal- Standard Forms 

Form EIN-2 Summary of Costs 

Cost of the Financial Proposal 

Cost 

Insert Rates in USD, (16.4 Data Sheet} 

QTY PRICE IN USD 
(INCLUSIVE OF ALL TAXES) 

UOM 

ENGAGEMENT OF BUSINESS GONSULTANT FOR DEVELOPMENT 
OF A BUSINESS PLAN/AND FLEET FINANCING PLAN FOR 
PAKISTAN NATIONAL SHIPPING CORPORATION (PNSC)i 

Job 01 

Footnote: Payments will be made in the usn (Reference to ITC 16.4). 

Payment will made as per payment schedule given at Special Condition of Contact clause 46.1(b) 
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Section 4. Financial Proposal- Standard Forms 

Sample Form 

Consultant: 
Assignment: 

Country: 
Date: 

Consultant's ,Representations Regarding Costs and Charges 

We hereby confirm that: 

(a) the basic fees indicated in the.attached table are taken from the firm's payroll records and eflect the current 
rates of the Experts listed which have not been raised other than within the normal annual pay increase policy as 
applied to all the Consultant's Experts; 

(b) Attached are true copies of the latest pay slips of the Experts listed; 

(c) the away- from- home office allowances indicated below are those that the Consultant has agreed to pay for 
this assignment to the Experts listed; 

(d) the factors listed in the attached table for social charges and overhead are based on the firm's average cost 
experiences for the latest three years as represented by the firm's financial statements; and 

(e) said factors for overhead and social charges do not include any bonuses or other means of profit-sharing. 

[Name of Consultant] 
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Section 4 - Financi. 
------------------------------------------------------------------ 

Proposal Securing Declaration 

{The Consultant shall fill in this Form in accordance with the instructions indicated.] 

Date: [insert date (as day, month andyear)j 
Proposal No.: PRCDIBSNS-CSLTI20261008 

We, the undersigned, declare that: 

We understand 
Declaration. 

(b) Disagreement to arithmetical correction made to the Proposal pric~~ or 

(c) having been notified of the acceptance of our Proposal by the Procuring Agency during the period of 
Pro osal ,validity, (i) failure to sign the contract if required by Procuring Agency to do so or (ii) fail or 
refuse to furnish the Perfoimance Security' or to comply with any other condition precedent to signing 
tl1e contract specified in the SRFP Documents. 

e, understand this Proposal Securing Declaration shall expire if we are not the successful Service Provider, 
upon the earlier of (i) our receipt of your notification to us of the name 'of the successful Se ice provider; or (ii) 
twenty-eight (28 days after the expiration of our Proposal, 

Signed: {insert signature of person whose name and.capacity are shown} In the capacit 
of pel' so signing the' Proposal Securing Declaration} 

Name: ]insert comp ete name ol.person signing th; Proposal Securing Declaration} 

Duly authorized to sign the Proposal for and on behalf of: {insert complete name, of Service Provdider] 

oj signing} Dated on day 
Corporate Seal (where appropriate) 
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Section V. Eligible Countries 

All the consultants are allowed to participate in the subject procurement without regard to nationality, except 

consultants of some nationality, prohibited in accordance with policy of the Federal Government. 

Following countries are ineligible to participate in the procurement process: 

1. India 

2. Israel 

Ministry of Interior, Government> of Pakistan has 
information can be accessed through following link: 

http://www.dgip.gov.pkIFileslVisa%20Categories.aspx#L 

1. state {"none"] 
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Consultant's Services Time-Based 

Section VI. Terms of Reference 
PAKISTAN NATIONAL SHIPPING CORPORATION 

ENGAGEMENT OF BUSINESS CONSULTANT FOR DEVELOPMENT OF A BUSINESS PLAN 
AND FLEET FINANCING PLAN FOR PAKISTAN NATIONAL SHIPPING CORPORATION 

(pNSC) 

1. Background 

1.1 Pakistan National Shipping Corporation (PNSC, the Corporation) is the national flag carrier of 
Pakistan, engaged in the transportation of liquid and dry bulk cargo and is entering the 
containerized cargo segment through a feeder business related maritime services. PNSC currently 
operates five (5 Aframax tankers, two (2) LRI tankers, one (1) tanker and five (5) bulk 
carriers. The current fleet is aging, with the bulk carrier fleet being more than twenty (20) years old. 

1.2 The Corporation intends to engage a Business Consultant ( he Consultant) to develop a five years 
Business Plan and comprehensive eet financing and ca~ital structuring plan grounded in PNSC's 
existing bUSIness, assets, markets and capabilities while setting the base for fleet expansion, fleet 
modemi ation a diversification into other shipping segments such as container, LNG and LPG 
(the Assignment). The Assignment shall establish the optimal future fleet portfolio, investment and 
disposal strategy and container business strategy, supported by a dynamic financial model and 
implementation; roadmap. PNSC's fleet development plan would include expansion of current 
business segments vide increase of tonnage, disposal of existing aging tonnage and-its rep lacement 
by modern tonnage. Tlie said Business Plan would explore diversification opportunities into other 
segments, including but not limited to, containerized trade, LNG, LPG, edible oil and Kamsarmax 
sized dry bulk carriers. It may also explore other, business development opportunities such as 
contracts of affreightment in markets and commodities currently not services by PNSC. 

The Consultant may be an individual firm or a consortium. In case of a consortium, the lead firm 
and other members of the consortium shall be clearly identified. The lead firm shall be the 
designated point of contact for the Assignment. The lead firm shall also be responsible for ensuring 
that the consortium meets the qualification criteria and for entering into the contract with PNSC. 

2. Objectives of the Assignment ~ 

2.1 The objectives of the assignment are to: 
2.1.1 Establish a clear, evidence-based assessment-of PNSC's current business, including its 

fleet d assets, service lines, client base, markets served, organizational structure and 
financial position; 

2.1.2 Cqnduct a SWOT analysis to identify PNSC's key strengths and weaknesses, along with 
the opportunities and threats it faces, in order to align strategic thinking and inform the 
recommendations that follow; 

2.1.3 Assess the m ket gap in whichJ>"NSC should operate, including elevant trading routes, 
cargo flows, vessel segments, vessel sizes, target industry sectors and the competitive 
landscape; 

2.1.4 DeveI p a business plan for PNSe, setting out its shipping strategy, service offering and 
target clients and industry sectors; 

2.1.5 Prepare a comprehensive Fleet financing and capital restructuring plan. 
2.1.6 Determine the optimal fUtfJre eet portfolio, including retention, renewal, disposal and 

incremental investment decisions by tanker and dry bulk segment, vessel size and 
employment model; 

2.1.7 Deliver a clear phased implementation roadmap, including key action plans, funding 
requirements and recommendations for PNSC's management and Board. 

2.1.8 Develop a detailed container feeder business plan, including priority Pakistan regional 
routes and hub ports, preferred vessel size and fleet composition, customer base, operating 
model, investment case and phased expansion strategy; 

2.1.9 Determine the preferred dry bulk segment(s), vessel size(s) and employment model 
following disposal of aging bulk carriers; and 
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Consultant's Services Time-Based 

2.1.10 Identify which tanker segment(s) should be the focus of incremental investment beyond 
the Aframax fleet required for the COA, based on market outlook, risk, capital intensity 
and expected returns. 

3. Scope of Work 

3.1. The assignment shall be carried out in four sequential analytical phases over an indicative period of 
Sixteen (16) weeks. 

3.2. The Consultant shall 

3.3. Phase 1 - Descrip~ive: Inception and Business Understanding 
3.3.1. The C nsultant shall mobilize its team in accordance with work order issued by PNSC, 

agree the detailed work plan and data requirements with the Corporation and devel0,p an 
understanding ofPNSC's business, covering: ' 
3.3 .1.1. The Corporation's mandate, business lines, fleet and shore-based operations; 
3.3 .1.2. Current strategic priorities, goals and constraints, contractual commitments and 

fleet obligations, including the requirement to maintain sufficient Aframax 
capacity to fulfil the COA; (J 

3.3 .1.3 . Available data, records, prior studies, fleet plans, financial information, 
COAs/contracts, budgets and market studies relevant to the assignment; and 

3.3 .1.4. The stakeholder landscape, including government, lenders, clients and key 
counterparties. 

3.4. Phase 2 - Diagnostic: Market Assessment 
3.4.1. Internal diagnostics: assess PNSC's current service and financial performance; analyze the 

organization (structure), assets (vessels and infrastructure) and their condition and 
economics; and analyze the client'base and ports of call; 
Exte al diagnostics: assess micro. and macroeconomic developments; identify key market 
tre ds; analyze key developments and growth projections in the target industry sectors, 
including liquids, dry bulk and container feeder market; con uct a competitor analysis; and 
map key' cargo flows to and from Pakistan; 
Financial condition review: analyze the Corporation's historical financial statements, debt 
profile, liquidity position, working capital cycle and capital ,structure, as an input to the 
financial restructuring plan; and 
SWOT analysis: prepare a SWOT analysis of PNSC reflecting the fmdings of the 
diagnostics above. 

3.4.5. Tanker fleet.and investment strategy 
3.4.5.1. Assess the five (5) Aframax tankers required to support the COA and determine 

the minimum, optimal and contingency fleet requirement, including replacement 
timing and fleet renewal strategy so that contractual obligations can be reliably 
fulfilled without urmecessary excess capacity. 

3.4.5.2. Assess the two (2) LRI and one (1) MR2 tankers, including their strategic role, 
commercial performance, future employment potential, replacement/disposal 
timing and whether PNSC should retain, renew, resize, charter or exit these 
segments. 

3.4.5.3. Determine, beyond the Aframax fleet required for the COA, which tanker 
segment(s) should be the focus of future investment, considering market 
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Consultant's Services 

3.4.6. 

3.4.7. 

Time-Based 

demand, trade opportunities, freight-rate outlook, vessel values, capital intensity, 
operating economics, risk and expected returns. 

Dry bulk fleet renewal and investment 
3.4.6.1. Assess the five (5) aging bulk carriers, including remammg economic life, 

technical condition, operating economics, disposal timing and replacement 
strategy. Following disposal, determine the preferred dry bulk segrnent(s), vessel 
size(s), age/specification and employment model for future investment. 

Container feeder business - detailed assessment 

3.4.7.1. Prepare a detailed business plan for PNSC's entry into container shipping 
business with the rimary goal of developing a regional feeder business serving 
Pakistan and a secondary goal of eeder/chartering opportunities for liners in 
other markets, with focus on markets/routes, preferred vessel capacity, sizes and 
fleet composition . 

.2. Identify and rank priority feeder routes and hub-port combinations serving 
Pakistan based on container volumes, transshiyment flows, import/export 
balance, competition, achievable freight levels, vessel utilization, bunker 
consumption and round-voyage economics. 

3.4.7.3. Assess suitable feeder vessel capacity and sizes, fleet composition, reefer 
capability where relevant, fuel/energy efficiency and suitability for the expected 
cargo mix and ports. 

3.4.7.4. Assess operating models including owned vessels, second- and acquisition, 
newbuilding, chartered tonnage, bareboat arrangements, slot/space 
arrangements, joint ventures, strategic alliances and/or chartering capacity to 
established liners. 

3.4.7.5. Develop route-by-route and vessel-size business cases including revenue, 
utilization, port costs, bunker consumption, operating costs, capital expenditure, 
fmancing costs, contribution margin, EBITDA, cash flow, IRR, payback and 
sensitivity analysis. 

3.4.7.6. Recommend the preferred initial feeder route(s), hub portis), vessel size(s), 
number of vessels, deployment pattern, customer strategy, commercial model 
and phased expansion plan, with clear go/no-go criteria. 

3.4.9. HRFunc ion Review 
3.4 .. 1. The Consultant shall undertake a focused review of PNSC's Huma 

function, with particular emphasis on whether the current HR cture and 
cap'iibilities are adequate to support PNSC's existing and anticipated business 
and fleet requirements. 

3.4.9.2. The review should consider: 
3.4.9.2.1 adequacy of the HR structure; 
3.~9.2.2. workforce and manpower requirements; 
3A.9.2.3. availability of critical skills and capabilities; 
3.4.9.2.4. structural. & competency gaps; 
3.4.9.2.5. redundancies & duplication; 
3.4.9.2.6. recruitment and retention; 
3.4.9.2.7. succession planning & leadership adequacy; 
3.4.9.2.8. training and development; 
3.4.9.2.9. adequacy of performance management system; 
3.4.9.2.10. compensation and incentive arrangements (category wise e.g., sea­ 

farers, on-shore staff, back-office staff etc.); 
3.4.9.2.11. HR systems and processes; and 
3.4.9.2.12. future workforce requirements arising from the recommended 

business and fleet direction. 

(J 
o 
0:: 

3.4.8. External market and competitor assessment 
3.4.8.1. Map relevant cargo flows to and from Pakistan across liquid bulk, dry bulk and 

containers; benchmark competitors and assess freight-rate, Dunker, vessel-value, 
interest-rate and foreign-exchange assumptions under base, downside and 
growth scenarios. 

38 



Consultant's Services Time-Based 

3.4.9.3. The Consultant shall identify industry benchmarked material gaps and practical 
areas for strengthening, including, where relevant, changes to structure, 
capabilities, processes, systems, remuneration and policies. The review should 
specifically consider the implications of changes in fleet size, vessel mix, 
operating model and potential upscale in current business and entry into new 
business lines. 

3.5. Predictive: Business Plan, Financial Forecast and Restructuring 
3.5.1. Strategy: develop PNSC's five-year shipping strategy covering liquid bulk, dry bulk and 

container feeder businesses, determine trade routes attractiveness; defme target 
commodities, customers ano services, evelop fleet renewal/disposal and expansion 
options; and recommen a preferred portfolio strategy; 

3.5.2. Financial forecast: develop a dyn ic.financial model; prepare a five-year investment and 
capital expenditure plan (including p.eet renewal, disposa, debt optimization and 
expansion options); d prepare five-year pro 1 and loss, balance beet and cash flow 
forecasts under multiple scenarios; 

3.5.3. Sensitivity Analysis; Conduc a sensitivity analysis on th anci 1 model 0 test PNSC's 
rrsilience under varying assumptions such as freight ates, fuel costs, 'exchange rates and 
fleet utilization helping to stress-test the forecasts and identify key risk to the plan. 
Fleet Financing plan: on the basis of the fmancial condition review and forecasts, develop 
and evaluate optimal fleet financing options, which may include debt repro filing or 
refmancing, asset rationalization (including fleet renewal or disposal), cost restructuring, 
working capital optimization and new funding or capital-raising options; and recommend a 
preferred capital restructuring option with an assessment of feasibility, risks and 
stakeholder implications. 
Investment cases: prepare separate investment/disposal cases for major tanker, dry bulk 
and container feeder initiatives, including NPV, IRR, payback, EBITDA, cash break-even, 
funding requirement and sensitivity analysis. 

3.6. Phase 4 - Prescriptive: Finalization 
3.6.1. The Consultant shall consolidate the outputs of the preceding phases into the fmal business 

plan and Fleet fmancing and capital restructuring plan, comprising of practically 
implernentable steps: . 
3.6.1.1. Internal and external analysis and SWOT analysis; 
3.6.1.2. Strategic recommendations and comprehensive five-year plan, including fleet 

portfolio, tanker investment, dry bulk renewal and container feeder strategy; 
3.6.1.3. Financial forecasts and the dynamic financial model (delivered in an unlocked, 

fully functional Excel format); 
3.6.1.4. The recommended Fleet fmancing and capital restructuring plan; and 

.6.1.5. Key action plans, including funding requirements, an implementation roadmap 
and recommendations, 

and shall p esent the final doc~nts to the:Corporation's m agement and Board. 

3.7. Phase 5 - Implementation: i\pplication of-plan 
3.7.1. The Consultant shall over a period of 12 months from the date of approval of the Business 

Plan by PNSC's Board of Directors, assist and guide PNSC in t e implementation of the 
Business Plan. 

4. Deliverables and Timeline 

No. Iklh erablc Description Indicativ e Timing 

Dl Inception Report Work plan, methodology, data request list, 
stakeholder engagement plan 

End ofWeek2 
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5. Qualifications and Experience of the Consultant 

End of Week 12 

12 months from the 
date of approval of the 

Business Plan by 
PNSC's Board of 

Directors 

InternallExtemal diagnostics, fleet condition 
and economics, tanker strategy, dry bulk 
renewal/disposal assessment, commercial / 
technical management benchmark and SWOT 
analysis. 

Diagnostic Review & Fleet 
Strategy Report 

End of Week 5 D2 

Market, trade routes and competitor analysis; 
cargo flow mapping; priority feeder 
routes/hubs, vessel size and fleet composition, 
route economics and demand outlook 

Market & Container Feeder 
Assessment Report 

End of Week 8 D3 

Strategy, dynamic financial model, 5-year 
forecasts, restructuring options and 
recomniendations 

Draft Business Plan and 
Fleet fmancing and capital 
restructurin plan 

D4 

incorporating PNSC 
comments, presentation to 
Board/management, action plan with funding 
requirements 

End of Week 16 D5 

,1)6 Implementation 
Assist and guide PNSC in the implementation 
of the Business Plan 

All deliverables shall be provided in editable electronic format (Word, Excel and PowerPoint as 
applicable). The fmancial model shall be fully dynamic, transparent and free of hard-coded values in 
calculation cells and shall be handed over with a model user guide and a log of all changes requested by 
PNSC. 

5.1. The Consultant (firm / consortium) shall demonstrate: 
5.1.1. At least ten (10) years of experience in corporate finance advisory, business planning and 

Fleet fmancing and capital restructuring planning, including state-owned or public-sector 
enterprises; 

5.1.2. Demonstrable experience in the shipping, maritime, logistics or transport and/or container 
liner/feeder sector; 

5.1.3. A track record of at least three (3) assignments involving business plan development, Fleet 
financing and ca ital restructuring planning, fleet strategy, maritime investment strategy 
and/o container feeder/liner business planning; and 

5.1.4. Familiarity- with the regulatory, fiscal and financial environment of Pakistan and 
international regulations. 

5.1.5. Various firms may form. a consortium to collectively meet the qualification and experience 
requirements andicomprehensively address the scope of these ToRs, and may submit a 
consolidated proposal with a clearly designated lead firm. 

5.1.6. Team Leader / Engagement Partner: 15+ years in corporate finance and restructuring, with 
prior team-leadership of comparable assignments; 

5.1. 7. Financial Modelling Expert: 10+ years building integrated dynamic financial models and 
five-year forecasts; 

5.1.8. Restructuring Specialist: 10+ years in debt and balance sheet restructuring, refmancing and 
capital raising; 

5.1.9. Shipping / Market Expert: 10+ years in maritime market analysis, trade lane economics 
and competitor benchmarking; and 

5.1.10. Business Strategy Analyst: 5+ years supporting strategy development and business plan 
preparation. 
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6. Reporting and Counterpart Arrangements 

6.1. The Consultant shall report to Board of Directors through the designated PNSC management 
counterpart and shall provide brief weekly progress updates. The Consultant shall work closely 
with PNSC's Commercial, Finance, Technical/Operations and other relevant departments. The 
Consultant shall base its work on information provided by the Corporation and independent market 
research and shall clearly state all assumptions, methodologies, sources and information 
limitations in its deliverables. 

7. Duration 

7.1. The assignment shall commence from the date of execution of the Agreement and shall initially be 
completed wit in sixteen (16) weeks in accordance with the phased ti eline set out in Para 3. 
Thereafter, the Consultant s all continue-to assist and guide PNSC in the implementation of the 
Business Plan for a period of twelve (12) months from the date of approval of the Business Plan by 
PNSG's Boa d.of Directors. Any extension of the as~ent beygnd the stipulated periods shall 
lequire the1?rior written approval of the Corporation. 

8. Payment Schedule 

8.1. Paym nts shall be linked to the acceptance of deliverables, indicatively as follows: 
8.1.1. 10% on acceptance of the Inception Report (Dl); 

8.1.2. 20% on acceptance of the Diagnostic Review Report (D2); 
8.1.3. 15% on acceptance of the Market Assessment Report (D3); 
8.1.4. 30% on acceptance of the Draft Business Plan and Fleet financing and ca ital restructuring 

plan (D4); 

8.1.5 -, 25% on acceptance of the Final Business Plan, Fleet financing and capital res cturing 
plan and Implementation Roadmap (D5); and, 

c.8.I.6. Equal monthly payments spread over a period of 12 months during Implementation Phase. 

Note: D 1 to D5 shall be quoted as a separate block while D6 shall be another separate block 
(extended period for.De, if any, shall be evenly spread out accordingly over the balance period). 
All payments shall be made in USD. 

Confiaen!jalityand Conflicts of Interest 4:d ~ 
9.1. All information provided to or produced by the Consultant in connection with the assignment shall 

be treated as strictly confidential and shall not be disclosed to ,any third party without the 
Corporation's prior wx:itten consent. PNSC and Consultant shall sign a Non-Disclosure AgJ;eement. 
The copyriglits and ownership of all reports, presentations, financial models, summaries, etc. 
prepared by the Consultant for this Assi~ent shall be vested in PNSC and the Consultant shall 
hold no rights thereto. It shall be tIie Consultant's responsibility. to provide PNSC editable 
softcopies thereof. 

9.2. The Consultan shall disclose any actual or potential conflicts of interest, including any advisory 
relationships with PNSC's competitors, lenders or counterparties, prior to appointment and 
throughout the assignment. 

10. Evaluation Criteria 

10.1. Proposals will be evaluated on a quality-and-cost basis, indicatively weighted as follows: relevant 
Technical (55%) [firm experience, qualifications of key personnel] and fmancial proposal (45%). 
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SECTION VIII 

STANDARD FORM OF CONTRACT 

Contract for Consultant's Services 

Project Name: ENGAGEMENT OF BUSINESS CONSULTANT FOR DEVELOPMENT OF A 
BUSINESS PLANdfND FLEET FINANCING PLAN FOR PAKISTAN NATIONAL SHIPPING 

CORPORATION7PNSC) 

Contract No. PRCDIBSNS-CSLTI20261008 

Between 

Pakistan National Shipping Corporation 
{Name of the Procuring Agency] 

Dated: _ 
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1. Form of Contract 

(Text in brackets [ ] is optional; all notes should be deleted in the final text) 

This CONTRACT (hereinafter called the "Contract") is made the [number} day of the month of [month}, 
{year}, between, on the one hand, {name of Procuring Agency or Recipient} (hereinafter called the 
"Procuring Agency") and, on the other hand, {name of Consultant} (hereinafter called the "Consultant"). 

[If the Consultant consist of more than one entity, the above should be partially amended to read as follows: 
" ... (hereinafter called the "Procuring Agency") and, on the other hand, a Joint Venture (name of the JV) 
consisting of the following entities, each member of which will be jointly and severally liable to the 
Procuring Agency for all the Consultant's obligations under this Contract, namely, {name of member} and 
{name of member} (hereinafter called tlie "Consultant").] 

WHEREAS 
(a) 

(b) 

t e-Procuring Agency has received [or has applied for] a loan [or credit a grant] from the [Insert 
as appropriate:)] toward the cost of the Services and intends to apply a portion of the proceeds of 
this [loan/credit/grant] to eligible payments under this Contract, it being understood that (i) 
payments will be made only at the request of the Procuring Agency; (ii) sue payments will be 
subjec~ in all respects, to the terms and conditions of the [loan/financinglgrant] agreement, 
including prohibitions of withdrawal from the [loan/credit/gran] account for the purpose of any 
payment to persons or entities, or for any import of goods, if such payment or im ort. . , ~ 

~OW [,HEREFORE the parties hereto hereby agree as follows: 

The following documents attached hereto shall be deemed to form an integral part of this Contract: 
CaJ The General Conditions of Contract 
(b) The Special Conditions of Contract; • ~f ~ ••. 1 
(c) Appendices: t1,t; 

Appendix A: Terms of Reference \(5,) ~ 
Appendix B: Key Experts ~). 
Appendi C: Remuneration Cost Estimates 
Appendix D: Reimbursable Cost Estimates 
~ppendix E: Form of Advance Payments Guarantee 

-In the event of any inconsistency between the documents, the following order of precedence shall 
prevail: the Special Conditions of Contract; the General Conditions OL Contract, including 
Attachment 1; Appendix A; Appendix B; Appendix C and Append] D; and ppendix E. Any 
reference to this Contract shall include, where the context pe its, a reference to its Appendices, 

2. 

Services in accordance with the provisions of the 

(b) the Procuring Agency shall make payments to the Consultant in accordance with the 
provisions of the Contract. 

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective 
names as of the day and year first above written. 

For and on behalf of {Name of Procuring Agency] 
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[Authorized Representative of the Procuring Agency - name, title and signature] 

For and on behalf of [Name of Consultant or Name of a Joint Venture] 

[Authorized Representative of the Consultant - name and signature] 

[For a joint venture, either all members shall sign or only the lead member, in which case the power of 
attorney to sign on behalf of all members shall be attached.] 

For and on behalf of each of the members of the Consultant [insert the name of the Joint Venture] 

o 
o 
0:: 
Q. 

[Name of the lead member] 

(Pp 
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General Conditions of the Contract 
A. General Provisions 

1. Definitions 
1.1. Unless the context otherwise requires, the following terms whenever used in this Contract have the 

following meanings: 
(a) "Applicable Law" means the laws and any other instruments having the force of law in 

Pakistan or as may be specified in the Special Conditions of Contract (SCC), as they may be 
issued and in force from time to time. 

(b) Procuring Agency" means:- 
(c) any Ministry, Division, Department or any Office of the Federal Government; 
(d) any authority, corporation, body or organization established by or under a Federal Law or 

which is owned or controlled by the Federal Government;. 
(e) Procuring Agency's Personnel" refers to the staff, labor and other employees (if any) of the 

Procuring Agency engaged.in fulfilling the-Procuring Agency's obligations under the Contract; 
and any other personnel identified as ftroc in \<\gency's Personnel, by a notice from the 
Procuring Agency to e Consultant. 
'''Consul t" means an individual consultant or a consu . g 
"Contra f,' means an as! ement enforceable by law; 
"Contractor" means a person, consultant, firm, company or an organization wlio undertake to 
supply goods, services or works; 
"Contractors Personnel" means personnel whom the Contrac or utilizes in the execution of its 
contract, including the staff, labor and other employees f the Contractor and each 
subcontractor; and any other personnel assisting the Contractor in ili.e execution of die contract 
to be supervised by the Consultant (if applicable). 
"Day" means calendar day unless indicated otherwise. .• 
"Effective Date" means the date on which this Contract comes into force and effect pursuant to 
Clause GCC 11. ' 
"Experts" means, collectively, Key Experts, Non-Key Experts, or any other personnel of the 
Consultant, Sub-consultant or N member(s) assigned by.lthe Consultant 0 perform the 
Services or any part thereof under the Contract. . , 

(m) "Foreign Currency" means any currency other than the Pakistani Rupees. 
(n) "GCC" means these General Conditions of Contract. 
(0) "Government" means the Government of Pakistan. 
(p) "Joint Venture (JV)" means an association with or without a legal personality distinct from that 

of its members, of mo e than one entity where one member has the authority to conduct all 
businesses for and on'behalf of any and allthe members of the N, and, where the members of 
the JV are jointly and severally liable to the Procuring Agency fOI1 the performance of the 
Contract. 

(q) "Key xpert(s)" means an individual professional whose skills, gualifica ions, knowledge and 
experience are critical to the performance of the Services ' nder the Contract and whose 
~urricula Vitae (CV) was taken into account in the technica evaluati of the onsultant's 
proposal. 

(r) "Local Currency" means the currency of Pakistan 
s) "Non-Key Expert(s)" means an-individual professional provided by the Con ultant or its Sub­ 

consultant to perform the Services or any part thereof.under the Contract. 
(t) "Party" means the Procuring Agenc or the Consultant, as the case may be, and "Parties" 

means Doth of them. 
(u) "SCC" means the Special Conditions of Contract by which the GCC may be amended or 

supplemented but not over-written. 
(v) "Services" means an object of roc ement other than goods or works; the work to be 

performed by the Consultant pursuant to this Contract, as described in Appendix A hereto. 
(w) "Site" (if applicable) means the land and other places where Works are to be executed or 

facilities to be installed, and such other land or places as may be specified in the Contractor's 
Contract as forming part of the Site. 

(x) "Sub-consultants" means an entity to whom/which the Consultant subcontracts any part of the 
Services while remaining solely liable for the execution of the Contract. 

(y) "Third Party" means any person or entity other than the Government, the Procuring Agency, 
the Consultant or a Sub-consultant. 

2. Relationship between the Parties 
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2.1. Nothing contained herein shall be construed as establishing a relationship of master and servant or of 
principal and agent as between the Procuring Agency and the Consultant. The Consultant, subject to 
this Contract, has complete charge of the Experts and Sub-consultants, if any, performing the Services 
and shall be fully responsible for the Services performed by them or on their behalf hereunder. 

3. Law Governing Contract 
3.1. The contract shall be governed and interpreted in accordance with the laws of Pakistan, unless 

otherwise specified in SCC. 
4. Language 
4.1. The Contract as well as all correspondence and documents relating to the Contract exchanged between 

the Consultant and the Procuring Agency, shall be written in the English language unless otherwise 
stated in the SCC. Supporting documents and printed literature that are part of the Contract may be in 
another language provided these are accompanied by an accurate translation of the relevant passages in 
English, in which case, for purposes of interpretation of the Contract, this translation shall govern. 

5. Headings 
5.1. The headings shall not limi , alter or affect the meaning of this Contract. 
6. Communications 
6.1. Any communication required or permitted to be given or made pursuant to this Contract shall be in 

writing in the language specified in Clause GCC 4. Any such notice, request or consent shall be deemed 
to have been given or made when delivered in person to an authorized representative of the Party to 
whom the communication is addressed, or when sent to such Party at the address specified in the SCC. 

6.2. 'A Party may change its address for notice hereunder by giving the other Party any communication of 
such change to the address specified in the SCC. 

7. Location 
7.1. The Services shall be performed at such locations as are specified in Appendix A hereto and, where the 

location of a particular task is not so specified, at such locations, whether in the Government's country 
or elsewhere, as the Procuring Agency may approve. 

8. Authority of Member in Charge 
8.1. In case the Consultant is a Joint Venture, the members hereby authorize the member specified in the 

SCC to act on their behalf in exercising all the Consultant's rights and obligations towards the 
Procuring Agency under this Contract, including without limitation the receiving of instructions and 
payments from the Procuring Agency. 

9. Autho ized Representatives 
9.1. Any action required or permitted to be taken, and any document required or permitted to be executed 

under this Contract by the Procuring Agency or the Consultant may be taken or executed by the 
officials specified in the SCC. 

10. Fraud and Corruption 
10.1. Public Procurement Regulatory Authority requires that Procuring Agencies (including 

beneficiaries of Government funded projects) as well as ApplicantslBidders/8uppliers/Contractors 
under Government financed contracts, observe the highest standard of ethics during the procurement 
and execution of such contracts. 

10.2. The Consultant!Applicant! Bidders shall permit and shall cause their agents (whether declared 
or not), sub-contractors, sub-consultants, service providers, suppliers, and their personnel, to permit the 
Procuring Agenc to inspect all accounts, records and other dOcuments relating to an ,Bid submission, 
Primary Procure en process, Framewor Agreement performance, Secondary Procurement process, 
and/or Call-off Contract performance (in the case of award of a Call-off Contract), and to have them 
audited by auditors appointed by the Procuring Agency. 

10.3. Any communications between the Bidder and the Procuring Agency related to matters of 
alleged corrupt and fraudulent practices must be made in writing or in electronic forms that provide 
record of the content of communication. 

lOA. Procuring Agency will reject proposal, if it is established that the Bidder was engaged in 
corrupt and fraudulent practices in competing for the contract. 

10.5. Procuring Agency will also declare the bidderlFirm as blacklisted in accordance with the 
regulatory provisions PP Rule 19 and predefmed standard mechanism. 

B. Commencement, Completion, Modification and Termination of Contract 
11. Effectiveness of Contract 
11.1. This Contract shall come into force and effect on the date (the "Effective Date") of the 

Procuring Agency's notice to the Consultant instructing the Consultant to begin carrying out the 
Services. This notice shall confirm that the effectiveness conditions, if any, listed in the SCC have been 
met. 

12. Termination of Contract for Failure to Become Effective 
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12.1. If this Contract has not become effective within such time period after the date of Contract 
signature as specified in the SCC, either Party may, by not less than twenty two (22) days written notice 
to the other Party, declare this Contract to be null and void, and in the event of such a declaration by 
either Party, neither Party shall have any claim against the other Party with respect hereto. 

13. Commencement of Services 
13.1. The Consultant shall confirm availability of Key Experts and begin carrying out the Services 

not later than the number of days after the Effective Date specified in the SCC. 
14. Expiration of Contract 
14.1. Unless terminated earlier pursuant to Clause GCC 19 hereof, this Contract shall expire at the 

end of such time period after the Effective Date as specified in the SCC. 
15. Entire Agreement 
15.1. This Contract contains all covenants, stipulations and provisions agreed by the Parties. No 

agent or representative of either Party has authority to make, and the Parties shall not be bound by or be 
liable for, any statement, representation, p omise or-agreement not set forth herein. 

16. Modifications or Variations 
16.1. Any modification or variation of the terms aqd 0 diti n of this Contract, including any 

modification or v iation 'lfthe scope of the Services, may only be ade by writte agreement between 
the Parties. Ho ever, each Party shall give ue cons' deration to y proposals for modification or 
variation;nade y: tfie other Party. 

16.2. In cases 'of any modifications or variations, the prior written consent o}the Pro uring Agency 
is required. 

1 . Force ajeure 
a. Definition 
17.1. For the purposes of this Contract, "Force Majeure" means an event which is beyond the 

reasonable control of a Party, is not foreseeable, is unavoidable, and makes a Party' s performance of its 
obligations hereunder impossible or so impractical as reasonably. to be considered impossible under the 
circumstances, and subj(ct to those requirements, includes, but is not limited to, war, riots, civil 
disorder, earthquake, fire, explosion, storm, flood or other adverse weather condi ions, strikes, lockouts 
or other industrial action confiscation or any other action by Government agencies. 

17.2. Force Majeure shall not include (i) any event which is caused by the negligence-or intentional 
action of a Party or such Party's Experts, Sub-cdn~ultants or agents or employe s, no (ii) any event 
which a diligent Party could reasonably have been expected to both take into account at the time of the 
conclusion of this Contract, and avoid or overcome in the carrying out of its obligations hereunder. 

17:3. Force Majeure shall not include insufficiency of funds or failure to make any payment required 
he eunder. 

b. No Breach of Contract \ 
17.4. The failure of a Party to fulfill anyof its obligations hereunder shall not be considered to be a 

breach of, or default under, this Contract insofar as such inability arises from an event of Force 
Majeure, provided that the Party affected by such an event has taken all reasonable precautions, due 
care and reasonable alternative measures, ill! with the objective of carry' gout th terms and conditions 
of this <3:ontract. 

c. Measures to be Taken 
17.5. A Pat})! affected by an event of Force Majeure s al1 continue to perform its obligations under 

the Contract as far as 'is reasonab practical, and shall take all rea nable measures to minimize the 
consequences of any, event of Force ajeure. 

17.6. A Party affected by an event QfF rce 
soon as possible, and in an)" case not lat,er tha 0 een (l4} calendar days fo lowing the occurrence of 
such event, providing evidence of the nature and cause of such eve ,and shall similarly give written 
notice of the restoration of normal conditions as soon as possible. 

17.7. Any period within which a P shall pursuant 10 this Contract, complete any action or task, 
shall be extended for a period equal to the time during which such Party was unable to perform such 
action as a result of Force Majeure. 

17.8. During the period of their inability to perform the Services as a result of an event of Force 
Majeure, the Consultant, upon instructions by the Procuring Agency, shall either: 

(a) demobilize, in which case the Consultant shall be reimbursed for additional costs they 
reasonably and necessarily incurred, and, if required by the Procuring Agency, in reactivating 
the Services; or 

(b) continue with the Services to the extent reasonably possible, in which case the Consultant shall 
continue to be paid under the terms of this Contract and be reimbursed for additional costs 
reasonably and necessarily incurred. 
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17.9. In the case of disagreement between the Parties as to the existence or extent of Force Majeure, 
the matter shall be settled according to Clauses GCC 49& SO. 

18. Suspension 
18.1. The Procuring Agency may, by written notice of suspension to the Consultant, suspend all 

payments to the Consultant hereunder if the Consultant fails to perform any of its obligations under this 
Contract, including the carrying out of the Services, provided that such notice of suspension (i) shall 
specify the nature of the failure, and (ii) shall request the Consultant to remedy such failure within a 
period not exceeding thirty (30) calendar days after receipt by the Consultant of such notice of 
suspension. 

19. Termination 
19.1. This Contract may be terminated by either Party as per provisions set up below: 
a. By the Procuring Agency 
19.1.1. The Procuring Agency may terminate this Contract in case of the occurrence of any of the events 

specified in paragraphs (a) through (f) of this Clause. In such an occurrence the Procuring Agency 
shall give at least thirty (30) calendar days' written.notice of termination to the Consultant in case 
of the e ents referreq to in (a) through (d); at least sixty (60) calendar days' written notice in case 
of the event referred to in (e); and at least five (S) calendar days' written notice in case of the event 
referred to in 0. 
(a) If the Consultant fails to remedy a failure in the performance of its obligations hereunder, as 

specified in a otice of suspension pursuant to Clause occ 18; 
If the Con ultant becomes (or, if the Consultant consists of more than one entity, if any of its 
member becomes) insolvent or bankrupt or enter into any agreements with their creditors for 
relief of debt or take advantage of any law for the benefit of debtors or go into liquidation or 
receivership whether compulsory or voluntary; 
If the Consultant fails to comply with any final decision reached as a result of arbitration 
proceedings pursuant to Clause GCC 49 
1f, as the result Of Force Majeure, the Consultant is unable to perform a material portion of the 
Services for a period of not less than sixty (60) calendar days; 

(e) If the Procuring Agency, in its sole discretion and for any reason whatsoever, decides to 
terminate this Contract; 

(f) If the Consultant fails to confirm availability of Key Experts as required in Clause GCC 13. 
19.1.2. if e Consultant, in the judgment of the Procuring Agency has engaged in Fraud and Corruption, 

as defined in paragraph 1.23 of Attachment 1 to the GCC, in competing for or in executing the 
Contract, then the Procuring Agency may, after giving fourteen (14) calendar days written notice to 
the Consultant, terminate the Consultant's employment under the Contract. 

b. By the Consultant 
19.1. . The Consultant may terminate this Contract, by not less than thirty (3,0) calendar days' written 

notice to the Procuring Agency, in case of the occurrence of any of the events specified in 
paragraphs (a) through (d) of this Clause. 
(a If the Procuring Agency fails to pay any money due to the Consultant pursuant to this Contract 

and not subject to dispute pursuant to Clauses GCC SO.1 within forty-five (4S) calendar days 
after receiving itten notice from the Consultant that such payment isoverdue. 
If, as the result of ForceMajeure, the Consultant i unable to perform-a material portion of the 
Service fo a period of not less than sixty (00) calendar days. 
If the Procuring Agency fails to comply with any final decision reached as a result of 
arbitration pursuant to Clause GCC SO.l. 

(d) If the Procuring Agency is in material breach of its obligations pursuant to this Contract and 
has not remedied the same within forty-five (4S) days (or such longer period as the Consultant 
may have su sequently approved in writing) ollowing the receipt by the Procuring Agency of 
the Consultant's notice specifying such breach. 

c. Cessation of Rights and Obligations 
19.1.4. Upon termination of this Contract pursuant to Clauses GCC 12 or GCC 19 hereof, or upon 

expiration of this Contract pursuant to Clause GCC 14, all rights and obligations of the Parties 
hereunder shall cease, except (i) such rights and obligations as may have accrued on the date of 
termination or expiration, (ii) the obligation of confidentiality set forth in Clause GCC 22, (iii) the 
Consultant's obligation to permit inspection, copying and auditing of their accounts and records set 
forth in Clause GCC 2S and to cooperate and assist in any inspection or investigation, and (iv) any 
right which a Party may have under the Applicable Law. 

d. Cessation of Services 
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19.1.5. Upon termination of this Contract by notice of either Party to the other pursuant to Clauses GCC 
19a or GCC 19b, the Consultant shall, immediately upon dispatch or receipt of such notice, take all 
necessary steps to bring the Services to a close in a prompt and orderly manner and shall make 
every reasonable effort to keep expenditures for this purpose to a minimum. With respect to 
documents prepared by the Consultant and equipment and materials furnished by the Procuring 
Agency, the Consultant shall proceed as provided, respectively, by Clauses GCC 27 or GCC 28. 

e. Payment upon Termination 
19.1.6. Upon termination of this Contract, the Procuring Agency shall make the following payments to the 

Consultant: 
(a) remuneration for Services satisfactorily performed prior to the effective date of termination, 

and reimbursable expenditures.for expenditures actually incurred prior to the effective date of 
termination; and pursuan to Clause ~; 

(b) in the case of termination pursuant to paragraphs (d) and (e) of Clause GCC 19.1.1, 
reimbursement of any reasonable cost iqcidental to the prompt and orderly termination of this 
Contract, including the cos of the return travel of the E perts. 

~. Obligations of-=ttie Consultant 
20. General 
a. Stan ard of Rer 0 'Vance 
20.1. The Consultant shall perform the Services and carry out the Seq'ices with all due diligence, 

efficienc and economy, in accordance with generally accepted professional tandards d practices, 
and s all observe sound management practices, and employ appro riate technology a d safe and 
effective equipment, machinery, materials and methods. The Consultant all always act, in respect of 
any m er relating to this Contract or to the Services, as a faithful adviser the Procuring Agency, and 
s11 a all times support and safeguard the Procuring Agency\ legitimate interests in any dealings with 
the hird parties. ~ 

20.2. . The Consultant shall employ and provide such qualified. and experienced Ex erts and Sub- 
consultants as are required to carry oul the Services. ' I 

203. The Consultant may subcontract part of the' Services to an extent and with such Key Experts 
and Suo-consultants as may be approved in advance by the Procuring Agency. 

b. Law Applicable to Services . 
20.4. The Consultant shall perform the Services in accordance with the Contract and in accordance 

with the Law of Pakistan and shall take all practicable steps to ensure that any 0 its Exp-erts and Sub­ 
consultants, comply with the Applicable Law. 

21. Conflict of Interests 
21.1. The Consultant sh~ll hold the .Procuring AgJnCY's"')nterests paramount, without any 

consideration for future work, and strictly avoid conflict with. other assignments or them own corporate 
inte ests. . ~ I, ,.. .( 

a. Consultant Not to Benefit from Commi~sions Discounts, etc. 
21.1.1. The payme t of the Consultant pursuant to Gce F (Clauses GCC 42 hrough 47) shall constitute 

tne Consultant's only payment in connection with this Contract and subject to Clause GCC 21.1.3, 
the Consultant shall not accept for its own benefit any trade commission, discount or similar 
payment in connection with activities pursuant to this Contract or in the discharge of its obligations 
hereunder, and the Consultant shall use its best efforts to ensure that any Sub-consultants, as well 

the Experts and agents of either of them, similarly shall not recei e any such additional payment. 
21.1.2. ermore, if. the Consultant, a part of the Services" has tbe responsibility of advising the 

Procuring Agency on the procurement of goo ,wo or services. Any discounts or commissions 
obtained by the Consultant in the exerci e of such procurement responsibility shall be for the 
account oftfie Procuring Agency. 

b. Consultant and Affiliates Not to Engage in Certain Activifles 
21.1.3. The Consultant agrees that, during the te f this Contract and after its termination, the 

Consultant and any entity affiliated with the Consultant, as well as any Sub-consultants and any 
entity affiliated with such Sub-consultants, shall be disqualified from providing goods, works or 
non-consulting services resulting from or directly related to the Consultant's Services for the 
preparation or implementation of the project, unless otherwise indicated in the SCC. 

c. Prohibition of Conflicting Activities 
21.1.4. The Consultant shall not engage, and shall cause its Experts as well as its Sub-consultants not to 

engage, either directly or indirectly, in any business or professional activities that would conflict 
with the activities assigned to them under this Contract. 

d. Strict Duty to Disclose Conflicting Activities 
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21.1.5. The Consultant has an obligation and shall ensure that its Experts and Sub-consultants shall have 
an obligation to disclose any situation of actual or potential conflict that impacts their capacity to 
serve the best interest of their Procuring Agency, or that may reasonably be perceived as having 
this effect. Failure to disclose said situations may lead to the disqualification of the Consultant or 
the termination of its Contract. 

22. Confidentiality 
22.1. Except with the prior written consent of the Procuring Agency, the Consultant and the Experts 

shall not at any time communicate to any person or entity any confidential information acquired in the 
course of the Services, nor shall the Consultant and the Experts make public the recommendations 
formulated in the course of, or as a result of, the Services. 

23. Liability of the Consultant 
23.1. Subject to additional provisions, if any, set 0 in the SCC, the Consultant's liability under 

this Contract shall be determined under the Applicable Law. 
24. Insurance to be aken out by the Consultant 
24.1. The/Consultant (i) shall take out and maintain, and shall cause any Sub-consultants to take out 

and main in, at its (or the S b-consultants', as the case may be) own cost but on terms and conditions 
appro ed by the fro curing Agency, insurance against the risks, and for the coverage specified in the 
SCC, and (ii) at the Procuring Agency's request, shall provide evidence to the Procuring Agency 
showing nat such insurance-lias been taken out and maintained and that the current premiums therefore 
have been aid. The Consultant shall ensure that such insurance is in place prior to commencing the 
Services as stated W Clause GCC 13. 

25. Accounting, Inspection and Auditing 
25.1. The Consultant shall keep, and shall make all reasonab Ie efforts to cause its Sub-consultants to 

keep, accura e and systematic accounts and records in respect of the Services in such form and detail as 
will-clearly identify relevant time changes and costs. 

25.2. Pursuant to paragraph 1.23 (e) of Attachment 1 to the General Conditions, the Consultant shall 
ermit and shall cause its agents (where declared or not), SUbcontractors, sub-consultants, service 

providers, suppliers, and personnel, to permit, the procuring agency to inspect the site and/or the 
accounts, records and other documents relating to the procurement process, selection and/or con ct 
execution, and to have such accounts, records and other documents. The Consultant's and its 
Subcontractors' and sub-consultants' attention is drawn to Sub-Clause 10.1 (Fraud and Corruption) 
which provides, inter alia, that acts intended to materially impede the exercise of the Procuring 
Agency's inspection and audit rights constitute a prohibited practice subject to contract termination. 

26. Reporting Obligations 
26.1. The Consultant shall submit to the Procuring Agency the reports and documents specified in 

Appendix }\, in the form, in the numbers and within the time periods set forth in the said Appendix. 
27. Prop),ietary Rights of the Procuring Agency in Reports and Records 
27.1. Unless otherwise indicated in the SCC, all reports and relevant data and information such as 

maps, diagrams, plans, databases, other documents and software, sup orting records or material 
compiled or prepared by the Consultant for the Procuring Agency in the course of the Services shall be 
confidential and become and remain the absolute property of the Procuring Agency. The Consultant 
shall, not later than upon termination or expiration of this Contract, deliver all such documents to the 
Procuring Agency, together with a detailed inventory thereof. The Consultant may retain a copy of such 
documents, data and/or software but shall not se the same for purposes unrelated to this Contract 
without prior written approval of the Procuring Agency. 

27.2. If license agreements are necessary or appropriate between the Consultant and third parties for 
purposes of development of the plans, drawings, specifications, designs, databases, other documents 
and software, the Consultant shall obtain the Procuring Agency"s prior written approval to such 
agreements, and the Procuring Agency shall be entitled a its discretion to require recovering the 
expenses related to the development of the program(s) concerned. Other restrictions about the future 
use of these documents and software, if any, shall be specified in the SCC. 

28. Equipment, Vehicles and Materials 
28.1. Equipment, vehicles and materials made available to the Consultant by the Procuring Agency, 

or purchased by the Consultant wholly or partly with funds provided by the Procuring Agency, shall be 
the property of the Procuring Agency and shall be marked accordingly. Upon termination or expiration 
of this Contract, the Consultant shall make available to the Procuring Agency an inventory of such 
equipment, vehicles and materials and shall dispose of such equipment, vehicles and materials in 
accordance with the Procuring Agency's instructions. While in possession of such equipment, vehicles 
and materials, the Consultant, unless otherwise instructed by the Procuring Agency in writing, shall 
insure them at the expense of the Procuring Agency in an amount equal to their full replacement value. 
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28.2. Any equipment or materials brought by the Consultant or its Experts into the Procuring 
Agency's country for the use either for the project or personal use shall remain the property of the 
Consultant or the Experts concerned, as applicable. 

29. Code of Conduct 
29.1. The Procuring Agencies and the Consultant are bound to follow the Code of Ethics issued by 

the Authority. 
D. Consultant's Experts and Sub-Consultants 

30. Description of Key Experts 
30.1. The title, agreed job description, minimum qualification and time-input estimates to carry out 

the Services of each of the Consultant's Key Experts are described in Appendix B. 
30.2. If required to comply with the provision of Clause GCC 20a, adjustments with respect to the 

estimated time-input of Key E e set forth in Appenoix B may be made by the Consultant by a 
written notice to the Procuring Agency, provided (i) that such adjustments shall not alter the original 
time-input estimates for any individual by ore than 10% or one wee whichever is larger; and (ii) that 
the aggregate of such adjustm nts shall not-causel'ayments under this Contract to exceed the ceilings 
set forth in Clause GCe 42.2. 

30.3. If additional work is required be:rond the scope of the ervices specified in Appendix A, the 
esti ated time-i p t for the Key Experts may be increased by agreement in writing between the 
Procuring Agency and the Consultant. In case where payments under this Con act exceed the ceilings 
set forth in Clause GCC42.2, the Parties shall sign a Contract amendment. 

31. Replacement of Key Experts 
31.1. 1,?xcept as the Procuring Agency may otherwise agree in writing no changes shall be made in 

the Key Experts. 
31.2. Notwithstanding the above, the substitution of Key Experts during Contract execution may be 

considered only based on the Consultant's written request ang due to circumstances outside the 
reasonable control of the Consultant, including but not limited to death or medical incapacity. In such 
case, the Consultant shall forthwith pro';"ide as a replacement, a person of equivalent or better 
qualifications and experience, and at the same rate of remuneration, 

32. Approval of Additional Key Experts 
32.1. If during execution of the Contract, additional Key Experts are required to carry out the 

Services, the Consultant shall submit to the Procuring Agency for review and approval a copy of their 
Curricula Vitae (CVs). If the Procuring Agency does not object in writing (stating the reasons for the 
objection) within twenty two (22) days from the date of receipt of such CVs, such additional Key 
Experts shall be deemed to have been approved by the Procuring Agency. 

The rate of remuneration payable to such new additional Key Experts shall be based on the rates .for other Key 
Experts Eosition which require similar qualifications and e('perience. 

33. Removal o~Experts or Sub-consultants . 
33.1. fthe Procuring Agency finds that any of the Experts or Sub-consultant has committed serious 

misconduct or as been charged with having committed a criminal action, or shall the Procuring 
Agency determine that a Consultant's Expert or Sub-consultant has engaged in Fraud and Corruption 
'while pefforming tfie Services.jhe Consultant shall, at the Procuringzagency's written request, provide 
a replacement. 

33.2. In the event that any of Key Experts, Non-Key xperts or Sub-co sultants is found by the 
Proe~g Agenc to ge incom2eten or incapable-in dischar&:ing assi~e duties, the rocuring Agency, 
speci g the ground's therefore, may request the Consultant to provide a replacement. 

33.3. Any replacement of the removeaExperts or Sub-consultants shall possess better qualifications 
and experience and.shall be acceptable to me Proc ing gency. 

34. Replacement/ Removal of Experts - Impact on Payments 
34.1. Except as the Procuring Agency may otherwise agree, (i) the Consultant shall bear all 

additional travel and other costs arising.au f .. cidental to any removal and/or replacement, and (ii) 
the remuneration to be paid for any of the Experts provided as a replacement shall not exceed the 
remuneration which would have been payable to the Experts replaced or removed. 

35. Working Hours, Overtime, Leave, etc. 
35.1. Working hours and holidays for Experts are set forth in Appendix B. To account for travel 

time to/from the Procuring Agency's country, experts carrying out Services inside the Procuring 
Agency's country shall be deemed to have commenced or fmished work in respect of the Services such 
number of days before their arrival in, or after their departure from, the Procuring Agency's country as 
is specified in Appendix B. 

511Page 



II. General Conditions of Contract Time-Based 

35.2. The Experts shall not be entitled to be paid for overtime nor to take paid sick leave or vacation 
leave except as specified in Appendix B, and the Consultant's remuneration shall be deemed to cover 
these items. 

35.3. Any taking of leave by Key Experts shall be subject to the prior approval by the Consultant 
who shall ensure that absence for leave purposes will not delay the progress and or impact adequate 
supervision of the Services. 

E. Obligations of the Procuring Agency 
36. Assistance and Exemptions 
36.1. Unless otherwise specified in the SCC, the Procuring Agency shall use its best efforts to: 

(a) Assist the Consultant with obtaining work permits and such other documents as shall be 
necessary to enable the Consultant to perform the Services. 

(b) Assist the Consultant Witl} promptly obtaining, for the Experts and, if appropriate, their eligib Ie 
dependents, al necessary entry and exit visas, residence permits, exchange permits and any 
other documents required for their stay in the Procuring Agency's country while carrying out 
the Services under the Contract. 

acilitate prompt clearance through customs of any property required f01;' the Services and of 
the personal effects fthe Experts and their eligible dependents. 
Issue to officials, agents and representatives of the Government all such instructions and 
information as may be necessary or appropriate for the-prompt and effective implementation of 
die Services. 
Assist the.Consultant and the Experts and any Sub-consultants employed by the Consultant for 
the Services with obtaining exemption from any requirement to register or ob ain any permit to 
practice their profession or to establish themselves either individually or as' corporate entity 
in the Procuring Agency's country according to the applicable law in the Procuring Agency's 
country. 
Assist the Consultant, any Sub-consultants and the Experts of either of them with obtaining the 
privilege, pursuant to the applicable law in the Procuring Agency's country, of bringing into 
the Procuring Agency's country reasonable amounts of foreign currency for the purposes of 
the Services or for the personal use of the Experts and of withdrawing any such amounts as 
may be earned therein by the Experts in the execution of the Services. 

(g) Provide to the Consultant any such other assistance as may be specified in the SCC. 
37. Access to Project Site 
37.1. The Procuring Agency warrants that the Consultant shall have, free of charge, unimpeded 

access to the project site in respect of which access is required for the performance of the Services. The 
Procuring Agency will be responsible for any damage to the project site or any property thereon 
resu ting from such access and will indemnify the Consultant and each of the experts in respect of 
lia i ity for any such damage, unless such damage is c~used by the willful default r negligence Of the 
Consultant or any Sub-consultants or the Experts of either of them. 

38. Change in the Applicable Law Related to Taxes and Duties 
38.1. If, after the date of this Contract, there is any change in the applicable law in the Procuring 

Agency?s coun!ry wi respect to taxes and duties which increases or decreases the cost incurred by the 
onsultant i per orming the Services, then the remuneration and reimbursable expenses otherwise 

payable to tlie e nsult t under this Contract shall be increased or decreased accordin Iy by agreement 
between the a, es ereto, and corresponding adjustments shall be made to the ceiling amounts 
specified in Clause CC 42.2. 

39. Services, Facilities and Property. of the Procuring Agency 
39.1, The Proc ing Agenc shall make available to the Consultant and the Experts, for the purposes 

of the Services and free of any charge, the services, facilities and property described in the Terms of 
Reference (Appendix A) at the times and in the manne pecified in said Appendix A. 

39.2. In case that such services, facilities and property shall not be made available to the Consultant 
as and when specified in Appendix A, the Parties shall agree on (i) any time extension that it may be 
appropriate to grant to the Consultant for the performance of the Services, (ii) the manner in which the 
Consultant shall procure any such services, facilities and property from other sources, and (iii) the 
additional payments, if any, to be made to the Consultant as a result thereof pursuant to Clause GCC 

\\ +r;«, 42.3. 
V V 40. Counterpart Personnel 

40.1. The Procuring Agency shall make available to the Consultant free of charge such professional 
and support counterpart personnel, to be nominated by the Procuring Agency with the Consultant's 
advice, if specified in Appendix A. 
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40.2. If counterpart personnel are not provided by the Procuring Agency to the Consultant as and 
when specified in Appendix A, the Procuring Agency and the Consultant shall agree on (i) how the 
affected part of the Services shall be carried out, and (ii) the additional payments, if any, to be made by 
the Procuring Agency to the Consultant as a result thereof pursuant to Clause GCC 42.3. 

40.3. Professional and support counterpart personnel, excluding Procuring Agency's liaison 
personnel, shall work under the exclusive direction of the Consultant. If any member of the counterpart 
personnel fails to perform adequately any work assigned to such member by the Consultant that is 
consistent with the position occupied by such member, the Consultant may request the replacement of 
such member, and the Procuring Agency shall not unreasonably refuse to act upon such request. 

41. Payment Obligation 
41.1. In consideration of the Services performed by the Consultant under this Contract, the 

Procuring Agency shall make such payments to h Consultant and in such manner as is provided by 
GCC F below. 

42. Ceiling Amount 
42.1. An estimate 0 the cost of the Services is set forth i 

Appendix D (Reimbursable expenses). 
42.2. Payme ts iinder this Contract shall not exceed the ceilings in foreign currency and in local 

currency pecified in the SC . 
42.3. For apy payments in excess of the ceilings specified in GCC42.2 n amendment to the 

Contract shall be signed by the Parties referring to the provision 0 this Contr ct that evokes such 
amen ment. 

43. Remuneration and Reimbursable Expenses ...J, 
<t3.1. The Procuring Agency shall pay to the Consultant (i) remuneration t at shall be determined on 

the basis of time actually spent by each Expert in the performance of the Services after the date of 
co encing of Services or such other date as the Parties shall.agree in writin ; and (ii) reimb sable 
expenses that are actually and reasonably incurred by the Consultant in the performance of the Services. 

43 2. All payments shall be at the rates set forth in Appendix C and Appendix D. 
43.3 Unless the SCC provides for the price adjustment of the remuneration rafus, said'remuneration 

shall be fixed for the duration of the Contract. ' 
43.4. The remuneration rates shall cover: (i) such salaries and.allowances as the Consultant shall 

/ . .,.. 
ave agreed to pay to the Experts as well as factors for social charges and overheads (bonuses or other 

means of profit-sharing shall not be allowed as an element of overlieads), (ii) the cost of backstopping 
1:5y home office staff not included in the Experts' list in Appendjx.B, (iii) the Consultant profit, and 
(iv) any other items as specified.in the SCC. ;' - 

43.5. Any rates specified.for Experts not yet appo,inted shall be provisional and shall be subject to 
revision, with the written approval of the Procuring ~gency, once the applicable remuneration rates and 
allowances ar known. 

44. Taxes and Duties 
44.1. The Consultant, Sub-consultants and Experts are .responsible for meeting any and all tax 

liabilities arising out of the Contract unless it is stated otherwise in th SCC. 
44.2 ~s an exception to the above and as stated in the SCG, all local identifiabje indirect taxes 

itemized and f alized at Contract negotiations) are reimbursed to the Consultant or are paid by the 
Procuring Agenc on behalf of the Consultant 

45. Curre~y of Payment 
45.1. Any payment under this Contract shall be made in the currency (ies) specified in the SCC. 
46. Mode of Billing and Payment 
46.1. Billings and payments in respect of the Services shall be mad as follows: 

(a) Advance payment. Within the number of days after e Effective Date, the Procuring Agency 
shall pay to the Consultant .an.ad ance payment as specified in the SCC. Unless otherwise 
indicated in the SCC, an advance payment shall be made against an advance payment bank 
guarantee acceptable to the Procuring Agency in an amount (or amounts) and in a currency (or 
currencies) specified in the SCC. Such guarantee (i) is to remain effective until the advance 
payment has been fully set off, and (ii) is to be in the form set forth in Appendix E, or in such 
other form as the Procuring Agency shall have approved in writing. The advance payments 
will be set off by the Procuring Agency in equal installments against the statements for the 
number of months of the Services specified in the SCC until said advance payments have been 
fully set off. 

(b) The Itemized Invoices. As soon as practicable and not later than fifteen (15) days after the end 
of each calendar month during the period of the Services, or after the end of each time interval 
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otherwise indicated in the SCC, the Consultant shall submit to the Procuring Agency, in 
duplicate, itemized invoices, accompanied by the receipts or other appropriate supporting 
documents, of the amounts payable pursuant to Clauses GCC 45 and GCC 46 for such interval, 
or any other period indicated in the SCc. Separate invoices shall be submitted for expenses 
incurred in foreign currency and in local currency. Each invoice shall show remuneration and 
reimbursable expenses separately. 

(c) The Procuring Agency shall pay the Consultant's invoices within sixty (60) days after the 
receipt by the Procuring Agency of such itemized invoices with supporting documents. Only 
such portion of an invoice that is not satisfactorily supported may be withheld from payment. 
Should any discrepancy be found to exist between actual payment and costs authorized to be 
incurred by the Consultant, the.Procuring Agency may add or subtract the difference from any 
subsequent payments. 

(d) The Final Payment .The fmal payment under this Clause hall be made only after the final 
report a a fmal invoice identified as such, shall have been submitted by the Consultant and 
approved as satisfactory by the Procuring Ag ncy. The Services shall be deemed completed 
and finally accepted y the Procuring Agency and the frnal,.report and fmal invoice shall be 
deemed approved by the Procuring Agency as satisfacto?:, ninety (90) calendar days after 
receipt the final report and final invoice by the Procuring Agency unless the Procuring 
Agency, within such ninety (90) calendar day period, gives written notice to the Consultant 
specifying in detail deficiencies in the Services, the fmal report or fmal invoice. The 
Consultant shall thereupon promptly make any necessary corrections, and thereafter the 
foregoing process shall be repeated. Any amount that the Procuring Agency has paid or has 
caused to be paid in accordance with this Clause in excess of the amounts payable in 
accordance with the provisions of this Contract shall be reimbursed by the Consultant to the 
Procuring Agency within thirty (30) days after receipt by the Consultant of notice thereof. 

ny such claim by the Procuring Agency for reimbursement must be made within twelve (12) 
calendar months after receipt by the Procuring Agency of a fmal report and a fmal invoice 
approved by the Procuring Agency in accordance with the above. 

(e) All payments under this Contract shall be made to the accounts of the Consultant specified in 
the SCC. 

(f) With the exception of the final payment under (d) above, payments do not constitute 
acceptance ofthe Services nor relieve the Consultant of any obligations hereunder. 

47. Interest on Delayed Payments 
47.1. f the Procuring Agency had delayed payments beyond fifteen (IS) days after the due date 

stated in Clause GCC 46.1 (c), interest shall be paid to the Consultant on any amount due by, not paid 
on, s~ch due date for each day of delay at the annual rate stated in the SCC. 

G. Fairness and Good Faith 
~8. Good Faith 
48.1. The Parties undertake to act in good faith with respect to each other's rights under this 

Contract and to adopt all reasonable measures to ensure the realization of the objectives of this 
Contract. 

H. Settlement of Disputes 
49. Amicable Settlement 
49.1. Any dis ute of any kind whatsoever shall arise between the Authority and the Service Provider 

in connection with or arising out of the Contract, including without prejudice to the generality of the 
foregoing, an question reg rdi g'itS existence, validity or termination, or the execution of the Project­ 
whether during developing phase or after their completion and hether before or after the termination, 
abandonment or breach of the Contract - the parties shall seek to.resolve any such dispute or difference 
by mutual consultation. If.tlie parties fail to resolve such a dispute or difference even after negotiations 
or mediation, then the dispute shall be referred within fourteen (14) days in writing by either party to 
the Arbitrator, with a copy to the other party. 

49.2. Any dispute in respect of which a notice of intention to commence arbitration has been given, 
in accordance with GCC sub-clause 45.1, shall be fmally settled by arbitration. Arbitration may be 
commenced prior to or after completion of the Project. Arbitration proceedings shall be conducted in 
accordance with Arbitration Act 1940. 

49.3. Notwithstanding any reference to the arbitration herein, the parties shall continue to perform 
their respective obligations under the Contract unless they otherwise agree that the Authority shall pay 
the Service Provider any monies due the Service Provider. 

54 



SPECIAL CONDITIONS OF CONTRACT 
[Notes in brackets are for guidance purposes only and should be deleted in thejinal text of the signed 

contract} 

Number of Amendments of, and Supplements to, Clauses in the General Conditions of Contract 
GC Clause 

1.1 (b) and The Contract shall be construed in accordance with the law of Islamic Republic of 
3.1 Pakistan. 

4.1 The language is: English. 

6.1 and 6.2 The addresses are: 
Procuring Agency: Pakistan National ShiIU~ingComoration 
Attention: Mr. Zohaib Zafar 
E-mail (where permitted): zohaib.zafar@pnsc.com.pk 
Consultant: 
Attention: 
E-mail (where permitted) : 

8.1 The Lead Member on behalf of the JV/Consortium is 

9.1 The Authorized Representatives are: 
For the Procuring Agency: Mr. Zohaib Zafar (Manager Planning) 
For the Consultant: [name, title} 

11.1 The effectiveness conditions are the following: "NIA" 

12.1 Termination of Contract for Failure to Become Effective: time period shall be 30 days 

13.1 Commencement of Services: 
The number of days shall be within 02 working d(!J!.s tiam the date oOssuance oOetter of 
acceptance. 
Confirmation of Key Experts' availability to start the Assignment shall be submitted to the 
Procuring Agency in writing as a written statement signed by each Key Expert. 

14.1 Expiration of Contract: 
The time period shall be J 6 Weeks 

The assignment shall commence fr..om the date of_execution of_the A~eement and shall initially' 
be com[lleted within sixteen 061 weeks in accordance with the /l.hased timeline set out in Para 
3 of_ TORS. Thereaf1.er, the Consultant shall continue to assist and gy_ide PNSC in the 
im12.lementation 0(.. the Business Plan fjJr a l!.eriod 0(.. twelve 02l months team the date of 
a12.proval o[the Business Plan bI!. PNSC's Board o[Directors. An}!. extenston o[.lhe asstgnment 
bfIJ!.ond the stiJJ.ulated [leriods shall reguire the prior written af2.{Jrova/ o[.the Corporation. 

21 b. The Procuring Agency reserves the right to determine on a case-by-case basis whether 
the Consultant should be disqualified from providing goods, works or non-consulting 
services due to a conflict of a nature described in Clause GCC 21.1.3: No 

23.1 No additional provisions. 

24.1 The insurance coverage against the risks shall be as follows: NIA 

27.1 All Information, document, reports and relevant data and information such as maps, diagrams, 
plans, databases, presentation, models other documents and software, supporting records or 
material compiled or prepared bJ!. the Consultant for the Procuring Agency in the course of the 
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27.2 Shall not use the same for purposes unrelated to this Contract without prior written approval 
of the Procuring Agency 
All intellectual material produced or used for this engagement shall be PNSC's exclusive 
property with all rights, including but not limited to copyrights, shall be vested with and in 
PNSC exclusively. Consultant without any further consideration or claim, hereby assigns and 
transfers all such rights, title and interest in the copyright of the intellectual materials to 
PNSC to the extent it is permitted under the applicable laws and Consultant agrees not to 
exercise any rights title and interest in the copyright of the intellectual material which can't be 
assigned and transferred to PNSC under applicable law. 
In addition to the above confidentiality obligations, Consultant shall agree that any 
proprietary, technical, commercial or sensitive information obtained in connection with this 
engagement shall not be disclosed, published, or otherwise made available to any 
unauthorized person, entity, or third party, either during the term of the engagement or 
thereafter, without prior written consent of PNSC. This non-disclosure obligation shall survive 
the termination or completion of the engagement 

29. Code of The Consultant is "required" to have a Code of Conduct for Experts as per the policy of the 
Conduct Authority. 

33. Removal NIA 
of Experts or 
Sub- 
consultants 

36.1 NIA 
(a) through (I) 

36.1(g) NIA 

42.2 The ceiling in local currency is: excludes all applicable taxes. 
Any indirect local taxes chargeable in respect of this Contract for the Services provided 
by the Consultant shall "be paid" by the Procuring Agency "for" the Consultant. 
The llmount of such taxes is _ 

Services shall be strictly confidential and become and remain the absolute property of the 
PNSC. The Consultant shall, not later than upon termination or expiration of this Contract, 
deliver all such documents to the Procuring Agency, together with a detailed inventory 
thereof The Consultant may retain a copy of such documents, data and/or software but shall 
not use the same for purposes unrelated to this Contract without prior written approval of the 
PNSC. 
Neither PNSC nor Consultant shall disclose such information to any unconcerned third party 
without the prior written consent of the other, except where disclosure is required by law, 
regulation, or competent authority. 

43.3 Price adjustment on the remuneration: N/A 

44.1 and 
44.2 

The Procuring Agency warrants that 
the Procuring Agency shall pay on behalf of the Consultant, the Sub-consultants and the 
Experts, any indirect taxes, duties, fees, levies and other impositions imposed, under the 
applicable law in the Procuring Agency's country, on the Consultant, the Sub­ 
consultants and the Experts in respect of: 
(a) any payments whatsoever made to the Consultant, Sub-consultants and the 

Experts (other than nationals or permanent residents of the Procuring Agency's 
country), in connection with the carrying out of the Services; 

The currency of payment shall be the: USD 

46.1(a) The following provisions shall apply to the advance payment:- NIA 

46.1(b) The Consultant shall have to submit its invoice at the completion of each deliverable for D-J to 
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D-S. Payment fpr D-6 shall be made in equal monthly_ installments. . _ 
All payments to be made by PNSC to Consultant for this engagement are to be made by PNSC 
from its bank account directly into Consultant's designated USD denominated bank account as 
per payment schedule as follows: 

10% on acceptance of the Inception Report (D 1); 
20% on acceptance of the Diagnostic Review Report (D2); 
15% on acceptance of the Market Assessment Report (D3); 
30% on acceptance of the Draft Business Plan and Fleet financing and capital restructuring plan (D4); 
Q5% on acceptance of the Final Business Plan, Fleet [Ipancing 8Ild capital restructuring plan and 
Implementation Roadmap (DS); and, 
Equal monthly payments spread over a period of 12 months during Implementation Phase. 

Note: Dl to D5 shall be quoted as a separate block while D6 shall be another separate block (extended 
period for D6, if any, shall be evenly spread out accordiggly over the balance period). All payments 
shall be made in PKRlUSD. 

Final payment shall be subject to acceptance of deliverables by PNSC Management. 

46.1(e) The accounts are: For PKRlUSD currency: [insert account}. 

47.1 The interest rate is: N/A 

49. Dispute Resolution 
i. If any dispute of any kind whatsoever shall arise between the Authority and the 

Service Provider in connection with or arising out of the Contract, including without 
prejudice to the generality of foregoing, any question regarding its existence, validity, 
termination and the execution of the Project - whether during developing phase or 
after their completion and whether before or after the termination, abandonment or 
breach of the Contract - the parties shall seek to resolve any such dispute or 
difference by mutual diligent negotiations in good faith within 14 (fourteen) days 
following a notice sent by one Party to the other Party in this regard. 

ii. At future of negotiation the dispute shall be resolved through mediation and mediator 
shall be appointed with the mutual consent of the both parties. 

iii. At the event of failure of mediation to resolve the dispute relating to this contract such 
dispute shall finally be resolved through binding Arbitration by sole arbitrator in 
accordance with Pakistan Arbitration Act 1940. The arbitrator shall be appointed by 
mutual consent of the both parties. The Arbitration shall take place in Islamabad, 
Pakistan and proceedings will be conducted in English language. 

IV. The cost of the mediation and arbitration sha I be shared by the parties in equal 
proportion however the both parties shall be their own costs and lawyer's fees 
regarding their own participation in the medi tion and arbitration. However, the 
Arbitrator may make an award of costs upon the conclusion of the arbitration making 
any party to the dispute liable to pay the costs of nother party to the dispute. 

v. Arbitration proceedings as mentioned in the a ove clause regarding resolution of 
disputes may be commenced prior to, during or after completion of the services. 

Notwithstanding any reference to the arbitration herein, the parties shall continue to 
perform their respective obligations under the Contract unless they otherwise agree 
that the Authority shall pay the Service Provider any monies due to the Service 
Provider. 
Arbitrator's fee: 
The fee shall be specified in Pak Rupees, as determined by the Managing Director, 
PPRA, which shall be shared equally by both parties. 
Appointing Authority for Arbitrator: 
By the Mutual Consent or in accordance with the provisions of Pakistan Arbitration 
Act, 1940, in case the parties fail to reach a consensus on the name of sole arbitrator, 
any party may submit an application to the Chief Justice Sindh High Court for 
appointment of sole arbitrator. The Chief Justice SHC may appoint a former judge of 
any High Court or Supreme Court as the sole arbitrator to resolve the dispute between 
the parties. 
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Rules of procedure for arbitration proceedings: 
Any dispute between the Authority and a Service Provider who is a national of the 
Islamic Republic of Pakistan. arising in connection with the present Contract shall be 
referred to adjudication or arbitration in accordance with the laws of the Islamic 
Republic of Pakistan including Arbitration Act 1940, however above provision shall 
prevail in referring the case to the Arbitrator. 
Place of Arbitration and Award: 
The arbitration shall be conducted in English language and place of arbitration shall 
be at Karachi. The award of the arbitrator shall be final and shall be binding on the 
parties. 
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