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Section 111, Technical Proposal

Section 1L Instrections to Consulianis
A. General Provisions
I. Definitions

1.1. Definition

4] “Affiliatels)" means an individesl or an entity that directly or indirectly controls, s controlied by, or
is under commen eontral with the Consultant

b} “Applicable Law” means the laws and any other instruments having the force of law in Pakistan, or in
such other couniry as may be specificd in the Datn Sheet, as they may be issued and in force from
Hme o Hime,

€] “Consultant” means & legally-cstablished pmt‘mmal consulting firm or an entity that may provide or
provides the Services (o the Pmnn-mg gency undar the Eq:‘rm::t

d} “Contracr’ means 3 legally by WEITTEn RETeE et d ber the Procuring Agency and the
Consulant and includesallthe 3 (the General Conditions of
Contract (GCC), theSpeci: AL {SEC), & b

¢) “Data Sheet” pieans an i RO L oo y Section 2 that fs used 1o

ditione i saprlenisnty bukh rwtitc, the provisions

gl of the

fbcas B AssOCiation ¥
one Consulant hhm

| Ak let-nmagznriu .ﬂ.nunr:xr ru:th:

ll.'.:.

.qull 1%,

ndividual profes.
pﬂrfﬁ

mmi

i “TORSSihis i et the fermy of H h| Betives, scope
ol work, SCRviL perfhrmed. respe 1 pelring Agency and
the ConsultaRtw 4
L Introduction %
2.1, The Procuring Agency pamed i 4 1 Longulty from those liswed i the
Lener of Invitation, in aCcardance w selectibn-specified in the Data Sheet The
eligihle Consultants are invited to submil rical Propos I.nd a Financizl Proposal, or a

T&mdulemumly,:sspm&dmmnm Ehm. for consulting services réqguired for the
essignment pamed in the Dats Sheet. The Proposal will be the basis for negotinring and ulfimately
signing the Confract with the salected Consultant

2.2 The Consoliants should familiarize themseives with the local conditions and take them inTo account in
preparing their Proposals, including arending & pré-proposal conference iM one s specified in the Data
Sheer. Amending any such pre-proposal conference is optional and is ot the Consulianis’ expense.

2.3, The Procuring Agency will timely provide, ot no cost to the Consultants, the inputs, relevant project
data, and reports requined for the preparation of the Consultant’s Proposal as spedified in the Duta
Bhet,

5|Page




Section II. Technical Proposal

Y. Conflict of Interest

3L

3.

A3,

{i

6.5,

b,

. Furthermore, huﬂuﬂmlm:mq!n}men:mmum Experts, joint veniure members,

The Consultant i5 required to provide professional, objective, and impartial advice, at all tmes
holding the Procuring Agency's interests poramount, sirictly avoiding conflicts with other
assignments or i3 own corporaie inferests, and acting without sny consideration for fufure work,
The Consultant has an obligation io discless o the Procuring Agency any situation of mciuidl or
potential conflict that impacts s capaciny 1o serve the best inferes of its Procuring Agency. Failure to
disclose such situstions may lead 1o the disgualification of the Consultant or the termination of its
Contragt snd/or sanctions by the Awhority.
Without limitation on the generality of the foregomg, the Consultant shall ned be hired under the
circumstances set forth below:
Conflicting activities
Conflict between consulting activif i 11 Yok urhnrnun—nunsutthlgmi‘m:n
firm that hes been engaghd by | e goods. works, or non-consulting
P i ||:|5.;u-r|.un]l;lngu:rrh:1-
- __,-. ices. Ennml:jr &

b, o n:q.m:lsl'h 1
I 1n:un:lm.-ﬁb' quum?['ﬂﬂi:mdll'r:

A Data Sheet afd cligible Consultants topethe
rha *Irnlld lnr@wu:pm‘i!# Fa:.rm_rﬁui:' compét

fimie ncluding Joint Ventures and their
ervices for the project

Sub-consultants, agents (declared or not), sub-contractors, service providers, suppliers and'or their
employvees meel the eligibility reguirements.

As an exception to the foregoing Clauses 6.1 and 6.2 shove:

Sanctions

A firm or an individual declared blackilsted by the Awthority in accordance with the above Clause 5.1
shall be meligible to paricipate in the procurement process of o be awarded o contract, during such
period of time as the Authority shall determine. The list of deborred firms ond individuals is available
at the electromibc address specified in the Data Sheet

Prohibitnne



Section I Technical Proposal

6.4, Firms and individuals of & country or poods manufactured in a country may be ineligible if so
indicated in Section 3 (Elighle Couniries].

¢, Restrictions for public employees

6.5, Govenment officials and ¢ivil servants of Pakisten are not eligible to be included as Experts in the
Consultant's Proposal unless such engagement does not conflict with any employment o other laws,
regulations, or policies of the Government of Pakistan, end they

(i} areon leave of absence without pay, or have resigned or retired;

{ii) are mot being hired by the same agency they were working for before going on leave of absence
withoul pay, resigning, or retiring
{in case of resignation or retirement, for a period of at lenst two years, or the period established by
statutory provisions applying to nwl 118 mpiuyuﬂ whichever is longer, Experts
whumm!n_l.radb]-'tlt 1y ETITREE: ; nmju'r:uurdlluslmmmsmnn{
eligible inless they hayeb m full time cm;ﬂn:.rus nl' their in 5 for 4 year of more prior o
being incluled in G ;

{iii) their hiring waaild'™

B. Preparatioi of

7. General Congiderations
7.1 In peepirin

danEs {0 BT

12. Fropasal

12.1.Proposalss
deadline pred = ik tain bid/proposal

@l securing instrurment

security or bid'pe 1 ! :
having the "I‘Iltd-lljf dmnmr.}un =h|df1:mhﬂlﬂh' ity peric

| 2.2 During this period, 1h= i 2 nmtrnl:u ﬂs original, 5 wuimutuy change, including
ﬂ'.uvmlﬁh!:rrynfmm:rﬁpe indd the 12 |p|'|b|!'-.

12.3.00 it k= established that any Kq.rEI.pu‘tnﬂ'nhmd i.:l the Consultant's Proposal wes oot available at
the time of Proposal submission or was included in the Proposal without hisher confirmation, soch
Proposal shall be disqualified and rejectied for further evaluation, and may be subject 1o blacklisting
and debarment in accordance with Clause 3 of this ITC.

a. Extension of Validity Period

12:4.1f considered necessary, an exiension can be made in case of exceptional circumsiances [beyond the
contral of the procuring agency) after recording the reasonis) in writing. Such extension shall be only
oace, ond the period of the extension should be determined kesping in view of the cicumstances
under which such extension is deémed to be necessary, however, the same shall not be more than the
original bid validity period. The request and the responses shall be made in writing. Moreover, any

T|IPage




Section [1. Technical Proposal

such extension shall be solicited and procured in advance prior to the expiry of original (or mitial) bid
validity period. BidProposal Securing Instrument shall alse be extended in conformity with the
period of exlension

12.5.1f the Consultant agrees to extend the validity of its Proposal, it shall be dome without any change in
the original Propesal and with the confirmation of the availebility of the Key Experts.

126, The Consultant hos the nght to refuse to extend the vafidity of its Proposal in which case such
Proposal will not be furiher evaluaied,

b. Substitution of Key Experts a1 Validity Extension

12.7.1f any of the Key Experts become unavalleble for the extended validity period, the Consuliant shall
provide o written sdequate fustification and evidence satisfictory w the Procuring Agency together

with the substitution mqw:sr. Irt such bRl ment F.:;q- Expert shall have Er.p.lll or belter

0 E-H:nﬁnmuum': i‘rﬂulldn afdlawir

e
-.|u dems

2t l:I:I'I.'I.HII

it.  If the amendment i< sulistar ul. the P'rnr:urm; Agency may extend
to give the shortlisted Comsiiltants, reasonable time (o takesn
Proposals, .

13.2. The Consultant who has alresdy submitied th: propesal prior oo any amendments in the RFP, may
submit a modified Proposal or a modification to any part of it based on the respective amendment in
the BFF at any time prior o the propogal submission deadline, Mo modifications 1o the Technical or
Financial Propesal shall be accepted after the deadling.

14, Preparafion of Proposals - Speciflc Considerations

14. 1. While preparing the Proposal, the Consultant must give particular sientbon w the following:

. The Procuring Apency may indicote in the Data Sheet the estimoted Key Expers’ time input
(exprssed in person=month) or the Procuring Agency's estimated 1ot2l cost of the assignment, but not
both. This estimate is indicative and the Proposal shall be based on the Consultant’s own estimates for
the s,

m mlnm BCEOURT in their



Section [11. Technical Proposal

i IF siated in the Dt Sheet, the Consultant shall include in 1ts Proposal at least the same time inpud (in
the same unit ax indicated i the Data Sheet) of Key Experts, feiling which the Financial Proposal will
be adjusted for the purpose of comparison of propoesals and decision for award in accordance with the
procedure inthe Data Sheat.

ii.  Forassignments under the Fixed-Budget selection method, the estimated Key Experts” time input 13
not disclosed. Total available budget, with an indication whether it is inclusive or exclusive of taxes,
is given in the Data Sheet, and the Financial Propoial shall not exceed this budger.

15 Technical Proposal Format and Content

15.1.The Technical Proposal shall not include any information regarding Financial Proposal, A Technical
Proposal containing material financial information shall be declared nop-responsive.

15.2. Depending on the nature of the assipnment, | -._. pnsultant 15 required o submit @ Full Techmical
Proposal (FTP), ora Eim;pl i psal (STRIEgiIndicated in the Data Sheet and using the
Standard Forms provided &

6. Financinl Prop

16.1. The Financial

It shall lisgl
MNon-Reg

Eelion 3 of the RFP.

Section 4 of the RFP.
B o E‘Ip:r!u:l‘l-d

g all BRfiabilities
DY O

7:2.An nathoriks

I.“-“ i .--_.I. : L b 1. W i A ¥ I.. =, ¥ 1 B o I.-u

tio th
Ritir ‘IEI ...._.“I wtﬂﬁ' ,_ll-l!

Lﬂt-u*lirhﬂmm, aruu-ﬂ or ole

.J' aF 1 . ]| - EDITE the PI'U'FI'D'Ell

17.4. The sigfied i SORIGINAL® 37 A
The number, of cop the signed
original. If thate.are di £l _' ¥ shall prevail,

17.5. The original and<allythe cop Wpwsal shal JNERIE of a ssaled envelope
clearly marked “TECHN ", “[Name of :h: A.m gurient]”, reference number, name
and address of the Consulant and with a 'm.m g [0 NG BN UNTIL [INSERT THE DATE
AND THE TIME OF T'H'E NI [ISA EIDH DEADLINE]L"

176 Similarly, the original Financial Fn:-p-uaul {tf lumd H:lr the q:'ph:‘.lhl: selection method) shall be
placed inside of o sealed envelope clearly nwlmd “FINANCIAL PROPOSAL" followed by the name
of the sssignment, reference mumber, name and address of the Consultant, and with @ waming "D
NOT OPEN WITH THE TECHNICAL PROPOSAL,”

I 7.7. The sealed cavelopes containing the Technical wnd Financisl Proposals shall be placed ino one oser
envelope end sealed. This ouer envelope shall bear the submission addriss, RFP reference number,
the nume of the assignment, Consulont’s nome and the address, and shall be clearly marked “DO
ETT'["?PEH BEFORE [inscrt the tine and date of the submisson deadling indicated in the Data

(-4 [
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Section 11, Technical Proposal

17.8.1F the envelopes and packages with the Proposal are not sealed and marked as reguired, the Procuring
hgnw:r“ will nssume no responsibility for the misplacement, loss, or premature opening of the

17.9.The Proposal or its modifications must be sent to the address indicated in the Datn Sheet and received
by the Procuring Agency nio later than the deadline indicated in the Data Sheet, or any extension 1o
this deadline. Any Propasal or its modification received by the Procuring Agency after the deadline
shall be declared late and rejected, and promptly returned

1710, A Consultant may withdraw its Proposal afier it kas been submifited, provided that written notice of
the withdrawal of the Proposal, is received bv the Procuring Agency prior 1o the deadline for
submission of Fropasal.

1710 mmrmmlmqmﬂmmﬂ after the, wil

rewal of the original Proposal.
= O peTis __‘__-__ ot aned the envelope with the

s Ants of anyone §
Y in the evaluation of the
l.tq.mn@ﬂfmmlm ist

I hnllmﬂuqmlr.unt Mo Py

e containg 4 val

e =MODLFICA TION shaif 5

“ér

Muodification, will remarn HopHen: wial Propos ] opening dalE

19.5.The me'n'lgﬂlm.?um]m o oo il opening of the Technical Proposals
in the peesence of the Flﬂ]ﬂﬂﬂ‘ Cnnsultmﬁ w.tlhnrl.ud represenintives who choose to aticnd (i
person, or onlmne if this option is offered in the Data Sheet). The opening date, time and the nddress
are stated in the Data Sheet. The envelopes with the Financial Proposal shall remain sealed wnfil fhey
ire opened in accordance with Clause 23 of the ITC.

1%.6.A1 the opening of the Technical Proposals the following shall be read out: (i) the mame and the

cointry of the Consulant or, in case of 8 Jolnr Vemure, the name of the Joint Venture, the name of

the lead member amil the pames and e countries of all members; (1) the presence oF absencs of &

duly sealed envelope with the Financinl Proposal; (iii) any modifications o the Proposal submitied

prior to propasal submission deadline; and {iv) any other information decmed appropriste or

indicated in the Data Sheet,

10



Section 171, Technical Proposal

In. Proposals Evalontomn
20.1_Suhbject to provision of Clause 15.1 of the ITC, the evaluators of the Technwal Propesals shall have
o access to the Financial Proposals until the technical evaluation is concluded.
20.2.The Consultant 15 not permitted to alter or modify s Proposal in amy way after the proposal
submission desdline, While evaluating the Proposals, the Procuring Agency will conduct the
evaluation solely on the basis of the submpmed Technical and Financinl Proposals.
i1 Evalustion of Technical Proposals
21.1.The Procuring Agency's evaluation committse shall evaluate the Technical Proposals on the basis of
their responsivensss to the Terms of Reference and the RFP, spplying the evaluation criteria, sub-
criteria, and paint system specified in the Daia Sheet. Each responsive Proposal will be given a
technical score, A Pmpnﬂ.lﬂullh!m reted 2 his stag irndmmlmpundwimml aspects of
the REF of IF It fails to achieve theninimum wehnical scaftindicated in the Data Sheet
1. Financial Froposals fop -
22.1. Following the '

“bised on quality only (QBS),

the top=rank i
222 Only the Fisi Propdal of the: ssullantilas, precefingl.in the Evahsation
iteriayis v th Procirmg | wther Finabelal Proposals are
oturnéd’ unoperitd, affer the Contmerviehohalion: “trevsuccesshll ﬁ and 1 Contract is
13, o pening. 67 Financinl Proposals (f FRES, and LCSumed w Y
23 Likfter (be technical #aluation is completed, Procuring  Agenci, shall™ isgues gchnical
: prtaining all the information M responsivenEstar Nom:reIp

ness of

i g with the tachnical ru.-anmlil’_'q:]:as.lls v:lfu

o umpuudn.ﬁmmuplmugfumlucuuu d Contract %
I'}' wlﬂn; those Consu at have o hmﬂ oV :
m of the dute, time and on for the Finm:u!Fh.
-alh:m! | allow the Consultants sufficjent firi

u.: i

Consiltant's w g of the Finarci asals (in person.or oaline il such
it is fndicated in the Pata Sheet] i optional and 5 at the C 5 choice. } B
ibicial Proposals shall be apened by the Procuting Agency’s evaluation commiftée in the

of the Hmﬁh] ol -.' LS ;‘l.l.. i) have |:-.|.-:I i I--' IRy T

ROOTE, AL 'ﬂ" ll.'li._ d'lE :
ing | htli:-duvm'ﬁ' criterjon, s
ted B9 confirm thalthey have remuiped se
ppencd, and the ol prices read

& l:hr.' overzll fechnigel scoses;

,- _:_'. 1 jnl Propogals will i '
led -‘* “These Finsncial Pro Il be

':rlrmrdnd.l‘.;:}qpf:sﬂl'ﬂ::rumﬂ tm

— hmhmmdhn{ihﬂ.. W T i
24. srrection of Errors =
| mmﬁmwﬁﬂﬁmﬁmmmr a
Iuﬂ:ﬂhﬂygm of ather hl:w'mﬂ‘-nr sctions are n
n, ! 5 "ﬂ% —i 1 s
.11 ﬂlncluﬂad:nmeﬂl-‘? Frnc m.ilt-ee

mlh:rmir.:l ! if thewadll to reflect

1o 3 posal. In case of

i ATMEY b ; n the amoin

dmmd |:|3' Tl Imaunn af price, or {iii} berween words and

figures, the formerwill preva hpicgland Financial Proposals

i indicating quantriegsef EIJFLI. 1|1n Tud:lu P'mpnul previilsg@ind the Procuring Agency’s

evaluation commiree shall'solfreei.the o iantification indicated iy #Financial Propasal so as to make

F, it consistent with that H}dmﬂud pasal, Bpp yﬂr:rulm-:nt unit price inclhided in the
\bl-" Financial Pmpuu]tnmumdqumm mdbmmlummﬁnpﬂlmn

15, Taxes
25.1.The Procuring Agency's evaluation of the Consubiant’s Fimancia! Proposal shall exclude taxes and
duties in the in accordance with the instructions i the Dain Sheet.
6, Conversion o Single Currency
26,1, For (he evaluation purposes, prices sliall be convened to & single currency using the selling rates of
cxchange, sowrce and date indicated in the Dain Shest.
F-E Combined Chuality and Cost Evalustion
a, Cuality- and Cost-Based Selection (QCBS)

11|Page




Section 1L Technical Proposal

27.1L.In the case of QCBS, the total store 15 culoulated by weighting the technical and financial scores and
adding them as per the formula and instructions in the Data Sheet. The Consuliani achieving the
highest combined technical and financial score will be invited for negotiations.

b, Fixed-Budget Selection | FBS)

27.2.In the caze of FBS, those Proposals that exceed the budget indicated in Clagse 14,14 of the Data
Sheet shall be rejected.

ZT.3.The Procuring Agency will select the Consultant that submiited the highest-ranked Techmical
Proposal that does nol exceed the budpet indicated in the RFP, and invite suwch Consultant 1o négotiite
the Centract,

©. Least-Cost Selection

274.0n the cese of Least-Cost Enl':u-mun ( L), the hr. | I.J. A,g::u:i will select the Consultant with the
lowest evalaated total price anongs L4 el the inintimui technival seore, and
invite such Consultant e i ﬂ'-l"."r:il'ﬂ.l'l'.'al- 5

A whﬁ.&&;

28, Megoliat
Fepre tfveds) written power of stiomey o
af i __'-.-.
282 Tha'l i shall prEpare minutes of negotiations {H
Ml Fized r:]:rr:mmm L
'4

lﬂﬂll confirm the 4 lal:i ligy'of &Il Kev Experts inSluded "m'
regatistions, of, il app replacemignt i accordange with
he Ky Experts’ availability may result in the rejectitn of e

o i i Ly T | .w- m“ w‘. EDHH‘HI iri 1

'uﬂmmﬂnmmﬁm bem:msmd
cnfmd-m;fdmhl: the }
H.-:']l ﬂ].I!I-E :-:u T |I
-nflrw i

}.'Ih:p ppeoied m -.-.:-_':;I

mdf'mllm et Destriplian
mgmi .:r -Hh-_ !

. ot ghall be
fnitialed By

29.2.1f the negotitfions fail, the n iting of all pending
issues and disagresments ! i gpsuitant to respond. If
disagreement persist Pru unnnﬁgmc.}'!h terminate the ticvn ml‘mmh:gllul:numﬂm

of the reasons for dob 1 i
uepmmncunmchmtlw 1 3 sn-egmﬂnn: with the nexi-ranked
Consultant, the Procuring Agency shnHi not mupmﬂ:ﬂ :lrll:r negotintions.
M, Award of Contract
301 Subject 1o ITC 29, the Procuring Agency will award the Contract to the Consubiant whose Proposal
has been delermined to be substantially responsive to the RFP Documents and who has been declared
as Most Advantageous Consultant, provided that such Consultant has been determined 1o be:
a) eligible in accordance with the provisions of 1TC 6;
b) is determined 1o be qualified to perform the Contract satisfactorily, and
€)  Successful meaotistions have boen conchuded, iTany.
3. Grievance Redressal Mechanism

'||I




Section [L Techmical Proposal

31,1, Procuring agency shall constitute a Grievance Redredsal Committee (GRC) comprising of odd
number of person with proper power and awthorization to address the complaint, The GRC shall not
have anv of the members of Procurement Evaluation Commitice. The commitice must have one
subjeqt specialist depending the nature of the procurement.

31.2.Any party can file ks wrilten complaint sgainst the eligibility parameters or any other terms and
conditions prescribed in the pregualification or bidding documents found contrary to provision of
Procurement Regulatory Framework, and the same shall be addressed by the GRC well before the bid
submission deadline.

31.3.Any Bidder feeling agprieved by any act of the procuring agency afler the submission of his bid may
lodge a written complaint concerning hic prievances nod |ater than seven of the announcement of

technicnl evaluation repori and five days afler issuance nl‘ nnll evaluation repor.
31.4.In case, the complaint is filed apninst the echnice umtion, report, the GRC shill suspend the
procurement pricesdingss = i
31.5.1n case, the complaft s filed after i | gvaluation Tepost, the complainant cannot
né fineleymluation report in

jtfee of the Authority
nce Regulations,

%ﬂiﬂﬂn &n. dave of ie
5 “ﬁ?ahk-dﬂ;umm

4%

aF submission of

32,4 [n caze, .l ':':I__'___-_J arc l_u Ih:r:qu' l.al Ihlﬁmmug

Agency may isSueinot l"ﬂr I ider or contractor/gihorize representative of
the bidder or contraciog m‘mﬁgnmqﬂﬂﬂdﬂﬂ: e mvitter unﬂubul:s af avallable
mﬂﬂ-ﬂpﬂ'ﬂ]ﬂll e ETrIT '_'.'-:-..-' 1 __ " :

32.5.In case the bidder or contractor  written peply of the the cause notice, the Procuring Agescy
may decide to file the matter or dlrh:I: umu al: mﬂumlhebidﬁrnrmmufwmmul
hearing.

32.6.The Procuring Agency shall give minimum of seven days to the bidder or contractor for appearance
before 1he specifted officer of ihe Procuring Agency Tor personal hearing. The specified officer shall
decide the matter on the basis of the available record and personal hearing of the bidder or contracior,
If pvalled.

12.7.The procuring Agency shall decide the matier within fificen days from the date of persenal hearing
unless the personal beaning 15 adjourned to a next date and in such an eventuality, the period of
personal hearing shall be reckaned from the last date of personal hearing.

13|Page




Section [1. Technical Proposal

32.5.The Procuring Agency shall communicate o the bidder or contmctor the order of debarring the bidder
er contractor from panticipatiag in any public procurément wilh a stetement thet the bidder or
contractor may, within thirty days, prefer a represeniation against the order before the Authority,

32.9.8uch blacklisting or barring pction ghall be communicated by the procuring agency to the Authority
and respective bidder or bidders in the form of decision containing the grounds for such action. The
same shall be publicized by the Authority after examining the record whether the procedures defined in
blacklisting and debarment mechanism has been adbered to by the procuring agency,

32.10. The bidder may file the review petition before the Review Petition Commities Authority within
thirty days of communication of such blacklisting or birring action after depositing the prescribed foe
pnd in sccordance with “Frocedure of filing ond dsposal of review petition onder Ruole-193)
ihj.nlmans.,llm' The Committee shall gvaluate the cese and decide within ninety days of filimg of

14



Secton 11 Technical Proposal

Section 1. Proposul Data Sheet

A, Creneral

ITC Clause
Reference
21 Name of the Procuring Age

Method of selection: Dyl
33 Finnncial Proposal is ts be submitted along with Technical Proposal as per the Single

The name ni is : - Dhevelipmen ;
X pre- ce'meeting will be i

M

—
i

F "'-":".'l'!i«.

—'?.::“I i g e '.. - ;
g, -~ nmpu[ﬁ-ﬁ':iﬂdﬁ D ¢
ace shall be in s _—
1.1 | comprise the following:
; rﬁtutmmﬁ ﬁuﬁ

3"‘ EMAIL Fin

{1} FIN=1

{2) FIN-2

(3} FIN=3

{4) FIN-4

(5} Siatement of Underaking (if required under Data Sheet 10.2 below)

Subject of each email shafl clearly stme TECHNICAL PROPOSAL or FINANCIAL
PROPOSAL

Fancial bids of only technically qualiffed proposals shall be opened.

1I53|Page




Section |1, Technical Proposal

102 Statement of Undertaking is required: Yes (make sure &0 (nclude paragraph (o) in Form
LECH-1)
L1.1 Participation of Sub-consulinnts, Koy El:p!rtl and Non-Kiy Experts in more than one
Propasal is permissible: No
12.1 Propasals shall be valid: 120 daye
131 Clarifications may be requested no later thar {2 davs prior to the submission deadline.

ml'ﬂ-rmll'rmfnl AT, --u_- l.'lrlEuﬂm i

af all taxEs )

17.1 osal!
i il mmmﬂhﬁrﬂrﬂ‘ﬂh’tfﬂ
HﬂﬂfﬂﬂﬂwﬂMFme\TL{L PROPOSALS fo be send throngh
7.4 The Consubtant muost submit; _
mehi:nll'npm!mn:mmpndﬁd:mtji
(b} Financial Proposali onc (1) ariginal vide ¢mail
17.7 and 17.9 The ; i lllu'l h:ul:lllhud ln I:tlrthn

16




Section [I1. Technical Proposal

The Proposal submission Email address is: fingncing tender@pnic.co

19.4 An opoline option of the opening of the Technlcal Proposals is offvred: Yes
The ouline opening procedure shall be: Interested firms are advised fo submil eaall with

subjec TECHNICAL PROPOSAL hrcugh Emil on E-mal address

21 aazignments for shipping, I mssigmment = 1; 2 sssignments
T | maritimee, logistics, transpon o = .5 3 or meare = ]
piher capilal-inicnaive busnsises z
Flest strategy, floct renewal,
13 vessel uequisiticedisposal, Mest I nssignment = |; 2 assignments
oqimEration 0 mantime = |.5; 3 ormone = 1
[mvestment sirategy assipnments H
1T|Page




Section 11, Technical Propasal

23

Container liner'feedsr buniness,
shipping market paeasment,
mrade-roule econemics, cargo-flow
analFsE or container business

i 15

= |25 yormom =2

| assignment = 1.1 assignmetis

24

Fleet fmancing. debt restructuring,
refinnecing, capial rabslng of
capital-siructure sptimiaation

2 ]

1 asgigrment = 1. 2 ssignments

= 1.5 3 or merg = 2

1 nsslgrament = 0,5 1

its = 1; 3 or mare = 2

swatgy and phased expanson 18 points
Appeoach io dynamic financial 0 = Mat addressed; | = Very
mirdel, five-year finamcial weak 2 = Partially ndequate; 5 =
forceasts, CAPEX divvestmeni Adeguats; 4 = Good, 5=

3.6 | plan, financing oplicas, capial Excellent and rssignments
m&;m,mﬁwﬁ sparific; soore o he
EBITDA, cash bresk-even and mroportionaiely converied fo 8
sensitivioy/scennrio analysts B el le

q:eFu:m by he
proporhionaiely converied 1o (6

18




Section IT1. Technical Proposal

orhing FR g, 0 = Notsddressc 1 ~Very
manpower, critical eills, wealk; 2 = Emhlly gdﬁur;a -
5 | SRemEy Excellent and anigment-
training, performance ' specific; score to he
MAnAZEMNE, campensation ed proparticnately converted 10 1
Titure work feroe roquiremenis 5 paints
Chialdy and reabisimool work plas = =
fior comyphetion nf 1105 within 4 ”‘f‘;ﬂ_ﬂmh ‘-'ﬂ':nf_i_
16 weeks, including sequencing, wenk; Iy equate;
2 milestones, del Auderjuate; 4 = Good, 5=
stakeho Fxeellent and assignmen-
rEquirEments 5
TP 0= [ =very

e4.ar other capital=inten

amignment = 0.5; 3 or more = |

Experience in debt restruciuring,
refimuncing, capital raising, fleet
fimancing or capilal-struciune

oplomiztion

I assignment = 0.3: 101 mors = |

4.1

Expermnce presenting stratege
recommendations @ Hoanl/Sensor
Sanagement of lorgs

rati ig-seclor enlilics

1 sssipmment = 0 5 2 or mare = |

41

Position K-2: Financial Modelling

19| Page




Section [1. Technical Proposal

Academ b profeasional
gualificatson rebevant to finance,
cwretiles, ool Busites,
mithematics, engmeering or
relsied Held

Bachelor's = 0.5
Mester's professional
qualification = |

Relewant professional experience

L3

10-12 vears = {3 =] 3-15 vears =
Iy >1Syears= 1.5

Experience developing imiegrated
dynamic fEnancinl models
insorporubing ML balance sheet,
cash fleow, CAPEX, debt mnd

yeur finans|al
i

an

capitul-

1 maodel/mssignment = 0.5, 2= {;
3 ormore=15

1 = {15, 2 or more = |

; Resticturmg
Fu-:u.*:.'!'p::llﬂ*

wpralessional
cution relgvant i
BEARIITE, LiFig,

F

....\_‘_
2%
1

f=0XI=1dor
= .5

| aszignment = 0 5; 2 o mare = 1

| essignmemn = .25, 2 or mom =
05

20




Section 111, Technical Proposal

Academiciprofessional i,
&3 | qealintion releveat 1o Buidibesi, e
' | ecanomic, linmce, stralepy, il Hm;' 1
| manugement o related field I qualificatio
| 4.5 . 57 years = 0.5; >7-10 years =
7 Relevuni professional cxperionce i 0,78 >10 years = |
Experionee supparting
45 | corporafe/busings plun | msslpnment=0.3;2 =073 3 ar
3 | development and srategic mone = |
uralysis 1
Expericnee momarksl research,
3 | w052t e
ninmendatioes 1
inis i {iv .
T L | =70
13.1 ¢ opening of the Fina i '
ne ng procedure shall be: Oy the & Jirms,
wifi the lime “FINANCIAL P g
by LIA00 Hes PET an Neo 4, ! el
2 il
I
oA
1. ated F pasa v v ancisl seore
(QC of | ik ey

of the pro

Ia for linking thes Faancial i %,p
Fallowin
B, S I the MHMKLW“FN“ Tow we, and “F" the

The ven to the Technical (T) and Financial b are:
T=049 ,
P =043

Froposals are ranked according to their combined technical (50) and financial (S1) scores
using the weghts (T = the wesghi given o the Technical Froposal; P = the weighi given o
the Financial Proposal, T + P= ) as following: 8 = S1x TH + Sfx P,

. Negotintions und Award

2B

Expected dote and address for contract negotimtions:
Drate:
Address: Conference Room, 16% floor, PNSC Building, M.T Khan Road, Karachi,

21 |Page




Section 11, Technical Proposal

3 The pablication of the contract award information following the completion of the
contract negotintions and contract will be done as fallowing: www, posc.com.ph
The publication will be done within after the contracet signing.

a2 Espected date for the commencement of the Services:
Digte: sfter signing of contract at agreed facility




Section I11. Technical Proposal

Section 111, Technical Proposal - Siandurd Forms
{Miptes 1o Consultant shown in brackets { | throughout Section 3 provide goidance o the Consuliant to
prepare the Technical Proposal; they should not appear on the Proposals to be submitted. |

CHECKLIST 0F RECQUTRED FORMS
Required for | FORM DESCRIPTION ] Pugee Limii
FTP or STP
)
FTE sme

| ¥
By IF
upplicable

23 |Page




Section 11, Technical Proposal

Farm TECH-1
Technical Proposal Submission Form
{Earmehi, Date: 2026}

hwdm; e

Prupnul We I.I'E hmb}- m‘nnﬂuﬁng ur Pmpmll which h:lﬂdﬂ this Technical Proposal and o Financial
Proposal separutie
We hereby dectane that:

(@) Al oy

ib)

B lﬁtlrmtmlnurdlnuwuh e
{m&,lﬂhiw ia 10 us, b Exed
luwur.tlnlt - minr:]udtn;

1275 ake t0'neg Con
T} WMWIM _“h l|||-l ur . 1
hose I Clanse- 12 mqitt‘c Clause 3.4 m

24




Section 111, Technical Proposal

Form TECH- (POR SIMPLIFIED TECHNICAL PROPOSAL CONLY)

DESCRIFTION OF APPROACH, METHDDOLOGY, AND WORK PLAN FOR PERFORMING THE ASSIGNMENT

Form TECH-4: a description of the approach, methodology, and work plan for performing the assignment,

micluding a detailed description of the propossd methodology ond staffing for traiving, if the Tems of
Reference specify waining as a specific component of the assignment.

{Sugpested structure of vour Technical Proposal)

-"‘!-T ..-J-.

- mewmsqurum} =

g Jﬁ;.ﬁ,

Fnrl::

l,&ﬂ- """“"i, ""_

o

25|Page



Section 3. Technical Proposal — Stendand Forms

Form TELC ANDETP)
w LE AND FLANNING FOR D
R
l -
Mo i
. TOTAL

D1 | Inception Report L

o3 | Diagnostic Review Hepon

-3 | Market & Conta perhgr S 58S REH:“!: I"I 13

a - sk 'F s - T
D4 Druft Business an ing and q{?ﬁ
Fiﬂll-l H'l-'l-ﬂil'ﬂ-ﬁ F et ...| ! mﬂ T T

B restructur aricd 1 H ion Rosdman

N6 | Implemantati
| List the deflveral oo i .

phased aasignm epmart pprovals

1 Duration of activii X cha
1. Inchede o legepd, iF e
4, Work plan in with s Pl =417
5. Deliverables will be | ith TOR's deliverables.

| b

AT
o

26




Section 3 - Technkzal Propesal — Standard Forms

Form TEC AMDSTEF)
TEAM CiM EHTS' INFUTS
, . . Total time-input
e Name Expert’s inpui (in | per e in TEC (in Days)
Position : I8 | | | Mome | Fidd | Totwl |
KEY EXPERTS
{eg. Mr. Abe} eam 1 Ho k Wﬂ*—«. & \
K-.l E.L é -I ' Ak T ” S = "-*-"- = '_! [ “:f‘ .
| ;‘7 10 s | oy ST T A
K2 — TN )
! r'l‘ = ‘-._. — q:r Pl
H..r3 = 3 r X [} r"!i'l.
- F - 38
] i " ¥
— - —_— | 5
4 o L A e,
n b - ,_u - | g
e, [ - ! d: U Suistainl
NON-KEY EX H o iy {4 TR e
Nl Jihl L 1T !
: F J
T3 ;
: J,
ety F |
5 | ™ 4 3
5 :‘qﬁ-— — NP4 -
] T Tl T ‘_.ir
= i T i
For Key Experis, the input shoubil e L:.- far the reguired under 1.1,

(e working (hillabbe) day <lall be 6 5: HS}
“Home™ meuns work in the office in the Sxpert :c:‘ﬂ.mt'_l.r N%‘ Procuring Agency®s couniry of any other
couniry putside the expert’s courtrynt resdenes
N ime inpat A SRIRRS, %‘__. i

/ L w g
h _3— = .—'- ._#r

Pat time ingul

= ; 1]!' Pugﬂ



Foas TECH-

(CONTINUED)
= = CURRICULUM VITAE (CV)
Paosition Title and No. {eg, K-1, TEAM LEADER]
Mame of Expert: {Insert full nume §
Deate of Birth: N {day‘monthpear |
Country of Citizenship/Residence

Edaention: |List college/university or oher specialized education, giving names of educational institutions,
dates antended, degree(s)'diplomn(s) obtai

Employment record the £ posit reverse order, Please
prowvide dates, name safiy thiles act rmeed and
lozation af the s of previous = ind g
organiEton|s can b et relesani tn ignment does
not nsed o
Perind Em Y o ities

p it

A
|, hk'

\ R
Anslgnmenis
i Hamd b T

|
" O
Expert's com
Certifieatian:
I, the undersigned, describes myself, my

quualifications, and my derake the assignment in
case of an award. | bament or mi herein may lesd o my
disgualification or digmizaal by the Proc

{ day'manth'yerr)
Hume of Expen Sigmaturn Dt
{ day‘manth/year |
None ol wtharieed Hipranire Dl
Teperusndative of the Consultan
(the Larme when sigai the Progoesal)

28|Page




Section 4 ~ Financial Propisal ~ Standard Forms

Sectinn 1V, Financisl Proposal - Standerd Form

mwmrmwlmmmmmﬂmwmmmmﬂq 1w the

20|Page




Section 4 - Finsncial Proposal — Standard Forms

FORM FIN-1
Financial Proposil Submission Form

To: PAKISTAN NATIONAL SHIFPING CORPORATION
FHSC BUILDING, M.T KHAN ROAD, KARACHL SINDH PAKISTAN

hﬁrlhenmmqg of [lndicate o

.i’- = —
Insert “including Joof all i 7
St o 8, o i

qr ‘third party rela ..
au’ﬂhﬂnnlmtl listed




Section 4 — Finanoial Proposal - Standard Forms

Cuast

e the proposed Costs in accordance with
e Datn Sheet; defete columns which are

IE BUSINESS CONSULTANT FOR
558 PLANAND FLEET FINANCING F 1

-

e e =

B ]
LN
L
% e
et
=
r s
! E

Pavment will o

I |Page



Section 4, Financial Propesal - Standard Forms

Sample Form

32



Section 4 - Fimanci

Proposal Securing Declaration
[The Consultant xhall fill in this Form in accordance with the wsmiciions indieaied, [

To. PAKISTAN NATIONAL SHIPPING CORPORAT

jJIFuge




'gl.ﬂhl.t.. 0“"5 ;

3¢ | Page



Section ¥, Eligible Countries
All the consultants are allowed to participate in the subject procurement without regard to nationality, except

consultants of some nationality, prohibited m sccordance with policy of the Federal Government.

Following countries ace ineligitle to participate in the procurement process!

35|Page



Consultans’s Services

Time-Based

Section VL. Terms of Reference

ENGAGEMENT OF BUSINESS CONSULTANT FOR DEVELOPMENT OF A BUSINESS PLAN
AND FLEET FINANCING PLAN FOR PAKISTAN NATIONAL SHIPPING CORPORATION

{PNSC)
1. Backpround
1.1 Pekistan Mational S.hq:pmg Cur_uurmuu I_FH*:-L. ﬂm Lm'pumtlum is the national fag carrier of
Pakistar, engaged in i | :_‘p. bulk carpn snd is entering the
containerized cango seame .' [ thrngh o ﬁz.ulur I:mlms.s maritime services. PNSC currently

operates five {5 T ers, ome |1 VMR tanker and five (5) bulk
. . ﬂiﬁ m - _ e il twenty (20) years old.

o a five yeora

12 The
..:_. T 1“ il apital st el il in PHSC's
s gisth ats makets and ﬂpnhlErnh wh: : Bat '!_; : 4'.'::..'.,5 fleet
imederniz d :Ii riification into other shipping segme ! G oand PG
 (1he Assignme 1 [ Assignment shall ni-hli aptiml futard™g t and
di u" egydind container busin y supported by a ¢ T T
méntatiop” roadmap, PNSC's l‘jf ment plan would inclad n urre
SE ] E\rui:rpm,-_puununn r.-rsuln[emtmugmgm g and- i e T
n muld explore diversification opgortu fied into othe
L-T'FH.IFG lldlbh: il and Kammisarmig

I .| W

[l:_ - -.:l.

ﬂ.:[ th

Objectives of the .-.urgnim

a1

i m,p_:,l i ...".I. o

L :-mm-:

- -.-_ business dmw'mﬂ'll oot |.| : .1. .:-::.:_
widifies uirrently not services by P ysC. i
ll‘l 7 | ] "

dsultant m&hhﬂ wn consortim. In :_'m,nl‘uunnsmu' d firm.
her membe the co b2 clearly idemtified. The lead the
ded point of ¢ :Ibrml_‘th'_ fiem shall also be res nsiring
e fomsortinm p@mﬁﬁ%mmmmm }
FARE” ' e i

i -~ B

-3 ul'mun.ﬂbuﬂ e _,
blish = -;I:_Lm uﬂl:lmn&d __-qr_l"!l"«lﬂl.'.-'s mmﬂ

2
’}El ‘servhoe lines, ¢ Bifse
C1ALpa "L'-" N A [
1312 et 4 = 1.1 ,
and thrests ﬁlﬂ.'-l-. ﬁ:nl l:nd Iht.'
#ﬂh

19

l"l:llml-l
1 PMEC shim mn: ra ngml.r-tu.
5 u mveﬂ:lmm _'-I
m Ing &t S service offering and
F mn‘umm 7 =
Fr:pmt 1 compre 5 ve Fleet ﬁmni:mg el o it e nl:lg plan,
Determine the optimal porifoling nc duding retention, rencwal, disposal and
imcrementil mmrrhml dum s By tumker and dry bulk segment, vessel size and
employment model;

Deliver o clear phesed implementation roadmap, including key action plans, funding
requirements and recommendations e PNSCS mobsgement and Board.

Develop o demiled container feeder business plan, including priority Pakistan regional
routes and hub pors, preferred vessel size and feet composition, customer base, operating
madel, invesiment case and phased expansion strategy,

Determing the preforred dry bulk segment(s), vessel sizefs) and employment model
following disposal of aging balk carriers; and

i6



Coniultant’s Services Time=Rased

21,10  Identifv which ranker segment(s) shouid be the focus of incremental mvesimeat beyond
the Afrmmax fleet reguired for the O0A, based on market sutlook, risk, capital infensity
and expected remums.

3. Scope of Work

3.1. The assignment shall be carried out in four sequential analytical phases over an indicative period of
Sixteen ([ 14) weeks.

3.2, The Consultant shall und:mt: thie fulluwu
integprated ﬂu‘lmv:sl:mm
be limited 10 reviewing
vilidate the cormmigre
3.2.1. FIJ T

mm:mun scope, with particular emphasis on an
[ ﬁu&umnﬁ The scope shall not

. plm. fant, shall irdependently assess and

3.2 3giiHacc 3: Pedicive; ..hm 6 T
. 5 [ "'- |-|||
i nﬁh: plm.Fmplm o p

A :l fm

; red to support the COA and determineg

the minlrrrum. it o EAe ;.-ﬂ-nu requirement, incloding replacement
timing and feel renewal ﬂr.u.li:gy s tha contraciual obligations can be reliably
Fulfilled without unnecesary cucess capacity.

3.4.5.2, Assess the two (2) LR] and one {1} MR2 sankers, including their strategic role,
commercial performance, future employment potential, replacement’disposal
timing and whether PMSC should refain, renew, resize, charter or exit these
segments.

3,4.5.3, Determing, beyond the Aframax flest required for the COA, which tanker
segmuent{s] should be the focus of futere investment, considering market

37|Page




Consaltant’s Services Time=Baed

demand, oade opportunities, freight-rate oatiook, vessel values, capital intensity,
operaling coonomics, risk and expeciod retums.
34.6. Dry bulk fleet renewal and investment
3.4.6.]. Assess the five (5 apmg bulk comiers, including remaining economic life,
technical condition, operating econamic, disposal timing and replacemen
sirategy. Following disposal, dotermine the preforred dry bulk scgmentis), vessel
sizefs), age'spocification and emplovment model for future investment.
347, Container feeder business — detailed assessment
3471, Prepare a detailed business plan for PNSC's entry into container shipping
htsmm wl:m lhu u ary goal of l;lﬂalunmu a regianal feeder business serving
; roal of feed :._...u-.

b g feeder v:ml :lpnﬁr_'r |
ity where relevage, ﬁiﬂumm;y efficiency
30 mix and pores.

A .luanu u;::rnnng models i ing owned vessels, second
joint veptures, strategic allisnces andior ch
R S — —

mllq i lk, Hy
Mﬂl-m (BT, -'I

34928,

¥4.926.  recruitment and rétention;

34927,  succession planning & leadership adequacy;
34928  traming and development;

14929,  sdequacy of performance manasgement system;

349210, compensation and incentive arangements (category wise e.g., sea-
farers, on-shore staft, back-office stafl efc.);

W~ 349211, HR systems and processes; and
349212, funare workforce requirements arlsing from the recommended
business and fleet direction,

38



Consuliam's Services Tme=Basid

3.4.93. The Consultant shall identify industry benchmarked material gaps and practicad
wreas for strenpthening, including, where relevant, chapges 1o structure,
capabilities, processed, syatems, remuneration and policies. The review should
specifically consider the implications of changes in fleet size, vessel mix
operating model and podential upscale in cumend bosiness and enry info new
business lines,

35

15 |. Strategys develep PNSC's five-vear !Iupptng sirategy covering liquid bulk, dry bulk and
conainer feeder businesses i trade  routes attractivencds; defime  targel
RS e s "-. i e _. rﬂrl“'-ll"-ﬁlipﬂlﬂi m I:H;FH-I'IJIH'I'I

e w1 ve-yenr investment and
ettt optimization and
sliact and cash flow

302,

-2 7,

. Sens 'E'l:.-'s.ﬁ, I".I,'_wiur.'f'a icumh\“'f'!'}"hum;: |:r|1 rfinanci mcd:l'ﬁﬁn' t PINSC's

pﬁ!}%« varying assumptions sach as frei e ey changs mnd
,uﬂhﬂtl.-mfﬁ:kp-mgtﬂ stress-test the forecasts and i kevri the pig

.-_P 3. Siflﬁﬁ Finwicmg plan: on the buﬁnfﬂu'ﬁmcul condition Peview md aﬂs ﬁv::lnp

ua.ls: :l-plmnal Meet !‘tm-:m tions, which may inelede

r:l'ni'l:lng,. n=szl raticnol ization’ ing Aeet renewal or dis iJJ
t'»l y oW Ing capital ap-ﬂmmnm wnel new Tunding of capital-raisng ﬂpu mmmﬂfd i
s preferred capital mm q_ﬂm with -an assesament 'h]lEl‘_l.. IFE‘.S. :H

-?;r stakeholder implcations,
l,-_-n'ﬂ j jlil!l"ul'ﬂ-‘tmm cases: prepare qﬂm:‘_:hﬂp:mmtn’dupunlm fior maj .m]-u:n |:|r;.r bulk
L m:l containes Teeder 1nE1:H|:I.".-ﬂ, Ir,@.ndmg PV, IRR, mijﬂdz. EBITDA aan.l;;ﬁm everl,
- I funding requirement and o t

; ﬁ&s_{_mw_ﬁhmmum = i | ™

fid rr.- 1.6.1.5 The Consulusnt shall consolidare, m:.p-u.m l;nl;d:e pm:nq.h; phiases i the firal buesiness

'E ‘plan and Floel! financing and cuﬁlﬂ 'mﬂ'nmug plan, ::vl:urﬂpm.liI uﬁ,._,gup.ll;l[lj-
4 implementabbe-steps;
i 2 -*:] 36 1.1, Internal and xernal snalysis and SWOT mn]}su A
N 36.1.2. Sirateght - recommendations and comprehensive five-year ;hm. :‘mﬁ.qmg rlgn
o -y portfolio, teiker invesumént, drybulk renewal and container oy, A
¥ 3.6 T‘.:": Finaggisl forecases and the dynanidc financial “mide] [dﬂT\-‘-ﬂ Lmka#l‘d
ae: -~ %, fully fanctional Excel forma),
-4 "\3-:-%1 4 Thg mmmdﬂwd and WWIngMd &~
"ﬁﬁa}"’hﬂm plans, {neluding funding regu % mdmﬂh!nmm.lqgljuadmap
'.*& 4 and recommgndations, - e
and :ﬁw: the ﬁun'mmmmn@ﬁumm 5 ”&!ﬁ,‘““:;@'m
3.7 Pha —mplem iopn: Anplcadrn G aladl™ .1’
1,71, TheH ol 1 -
Plan by MMSES !
Business Plan. .

'\—ﬁﬁa %
4, Deliverables and Tinseling

Work plan, methodology, datn request hst, ; .
stakeholder engagement plan End of Wikl
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Consultam’s Services Time-Based

Internal External diagnostics, fleet condition
, _ . snd ecomomics, tanker tratsgy, dry bulk
Dﬁgﬂﬂlﬂ; Review & Fleet renewal/disposal assessment, commereial [ End of Week 5
Strategy Report technical management benchmark and SWOT
snnlysis.

_ Markes, trade routes and competitor analysis;
D3 Market & Contamer Feeder | carge flow mapping, prionty feeder End of Week §

Assessment Repont roumeshubs, vessel size and fleet composition,
route economics and demand outlook

End of Week 12

i FHECMIIH ifmip
of the Plan 4

e

ord, Excel a

T :" mpﬂ-ﬂ:ﬂrlﬂﬁﬁtﬂ_nf o

te finance and restructuring with

5.1.7. Financial Modalling Experl- 1+ ynr!. huFIdJng inl!gnlni dynamic fimancinl models and
five-year forecasts:

§.1.R. Restrueturing Specialist: 104 vears in debt and balance sheet restructuring. refinancing and
capital ruising:

5.1.9. Shipping / Market Expert: 104 vears in maritime market analysis, trade lane economics
and competitor benchmarking; and

5.1.10, Business Strufegy Amalwt: 5+ vesrs supporting strategy development and - basiness. plan
preparation.
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Corgultant’s Services Time-HBasad

6 Reporting and Counderparn Arrangeménis

6.1. The Consultant shall report 1o Board of Directors through the designated PNSC managemend
counterpart and shall provide brief weekly progress updates. The Consultant shall work closely
with PNSC's Commercial, Finance, Techmical/Openations and other relevant departmentz. The
Consultant shall base its work on information provided by the Corporation and independent market
rescarch and shall cleardy state all assumptions, methodologies, sources and informstion
limdtmtions m its deliverables,

7. Duration

Agreemcnt and shall initially be
imgline set out in Para 3,
i __ of the

r' Iy

tlbu:: 21w D5 ﬂuﬂaq separme blugk
(extended period for D6, if wry, shall- h""'x enly: spread
hpayments shall be mnc I

Jeafed in Ihr.- i 5!1u]|

hald e rigju j e e TRERatnit's respquasibl pnw PNSC edisable
FARR L= I-:i.E: 5 e el &#
9.2, The Consults hmmyldEﬁd icts of in including sny advisory

relationships with P [
throughout the assignment,

10, Ewvaluation Criteria

. lIIS, lenders or counierpisies, prior 1w appointment and

L0.1. Proposals will be evaluated on a quality-and-cost basis, indicatively weighted as follows: relevant
Technical ($5%) [firm experience, qualifications of key personnel | and financial proposal (45%).
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Consultant's Services

Time-Based

SECTION VI
STANDARD FORM OF CONTRACT

Contract for Consultant’s Services
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11. General Conditions of Contract Time-Based

1.  Form of Contruct
(Text in brackets [ ] is optional; afl notes should be deleted in the final text)

This CONTRACT (hereinafter called the “Contract™) is made the [mumber] day of the month of fmonth],
frear], between, on the eoe hand, fnome of Procurerg Agency or Reciplent] (hersinafter called the
“Procuring Agency™) and, on the other band, [name of Comraltant] (hereinafter called the “Consultant™),

[ thre Consuitant consiss of moerg than one entiry, the above should be parsially amended to read av follows:
“_.(hereinafier called the “Procuring A;r_m:r“] and, on the other hand, a Joint Venture (name of the JV)
-:nmhmg of the following a::llllt!1 ﬂll:i"l nemmber. ol whit 'u-'|II be jn-rml}' and severally lishle to the
Procuring Agency for all the Consul i 5 Amde tract, namely, [name of member and

[mame of memberf (hereinatter called T Hgmmq]
WHEREAS :
(a) 1he Procuiing Agpen : g Borvives e delined
in this G “Ecrﬂl::.i g
() the C ing rep -:rlt:dtnlthrmmA ene v thet i .

skill ndofechnical ﬁm%hﬂwmﬂd fo provid
Topth in this Contract;

1% mr g Ageney has received {ur ﬁur];lﬁn[urcmdtt
L }}mﬂﬁ%numﬂh:ﬁ:mmudmﬂﬂgwwhi _
_ | - urmlrt.l'gnqt'];,m Tigitle p ¢ ot T undoggtood, that ]
15 will be ﬂﬂl._l’gu'rlh' at 4 f ity P : uch paymenls will b
T ! I condit .. '_ i i amt B.EI [T r:-_.-:

A

rain dnmuﬁuihnh:dh w: ﬁ:gjl- integral part o thi
GmnatCmﬂiﬁm.w af Enm:.'l E E ' i ; wnm
E nlcnud]tm& l”.’lnmam,

u y' z .

T ...."-

- . . 3 .L- . -
|-|| o peh— -.-
ppedix B ﬁm N “‘-"'-, ol

1 garry out the Services W wdance with the provisions of the

(b the. Procunng Agency shall make: payments to the Consultant in accordance with the
provisions of the Contract,

IN WITNESS WHEREOF, the Panties hereio have caused this Contragt 1w be signed in thelr respective
namies a5 of the day and year first above wrillen.

For and on behalf of [Name of Procusing Apency)
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1L General Conditions of Contract Time-Based

[Authorised Representative of the Procuring Agency — name, title and signature]
For and on behalf of [Name of Consultant or Name of a Joint Venture]
{Authorizied Representative of the Convultant — name and sigrature|

[For a joint venture, etther all members shall sign or only the lead member, in which cave the power of
afiornay to sign on behalf of all members shall be attached |

For and on behall of each of the members of the Consuliant [insert the name of the Joint V enture]

[Nme of the lead member]




1. Genernl Conditions of Contract Time-Based

General Conditions of the Contract
A, Geperil Provisions

1. Befinitions
1.1, Unbess the context otherwise requires, the following terms whenever used in this Contract have the
following meanings:

{n) “Applicable Law" means the lows ond any other instruments hoving the force of law in
Pakistan or us may be specified in the Special Conditions of Contract (SCC), as they may be
issued and in force from time 1o time,

(b} Procuring Agency™ memns:-

(¢) any Ministry, [Hvishon, Dwu‘lrruﬂt o my{}ﬁluu-ﬁhe Federnd Government,

(d) anyv authority, corpors 1._-_-_ t__+_._-__-ua- ion tﬁ.!hllﬂ'lﬂd by or under a Federal Low or
vlhmhumrmdn - i [ Vi
(&) Procuring Ageieyes i ul’m 'H:Hh: m uﬂwmph}m (il zny) of the
wid rCing. '-; Eym 1g Eﬂ‘lﬂﬂ!'ll'l'ﬁ'ﬂﬂ'll'cm':h
3" other Emﬁ oy's I‘ sonne], by @ notice from ihe
E ¥ W
# Jnd!‘ridu.l] :nrﬂu]l.lm of o i3 the cEsemay be;

CAnS &n .-a;.. ) mm .
meg wvh underake to
FIVICEE OF Works;
J t Pergonnel” means 1o af itk
nctl” including the staff) labor tor' and cach
Q hepniraceo ; mnd mny other per of th 'J.-_'.r
o b mpmflmdt‘ﬂ*lhﬂmullmﬂ %
) “Dhay" means cabendar day '.'.\
(_ﬁ-" Effoctive Date” means the dae o pursEnt o
lﬂ.ﬂ!ﬁﬂﬂ'ﬂ‘l’ Al
OEIJ Experss” means; coll wher personnel of The
Consulant, Lant Li l% B
X et -
) “Forat )
in) ‘GCE"Fmﬁlﬂ#’m ﬂemml Cand b
fo) "'Gnh‘emm:nﬁ.ﬂﬂullﬁl 3
ip) Jmnt\’anturptﬂ:[" ok from thist
bl its members, q:alhm et all
o m af
... m_lu:lml:.rny. e of the
{ ' ':.r- {5 )" ."!4‘ 15 mtl]d.hl.tl.l.] Ll J._m_- e .'-...|
b3 -.:I - ! _. .1_ i+ '.1 :'_:':. whise
L,* :uh I:E"n"}-"" : uu o Consultant s
i(rl “Ii "# :.-"' ; h:-:mu:y all’ukl AL ; }l
&), “Non- .." (5] meand s Frofession Iill.l h:.nturd:l Bub-
(t) “Pary” means ' ary be, and “Parties”
_.:..; ". _._, ﬂfl ! .
)y "SCC o Epﬂml Cnn:iﬂluu.:‘. of Coatract by whigh'the GOC may be aménded or
ﬂwlm '_-_"!r_l.._l' n:n.
(¥} “Services” m:m grement other than goods or works; the work to be

performed by the Consuliamt pm'n.mmmthu Contract, as described in Appendix A hereto,

(w) “Site” (if applicable) means the land and other places where Works are to be executed or
tacilities to be installed, and such other jand or places as may be specified in the Contractor's
Contract a5 forming part of the S,

{x) "Sub-consultants™ means an entity to whom/which the Consultant subcontracts any part of the
Services while remalning solely liable for the executlon of the Confract.

¥} “Third Party" means any person or entify other than the Government, the Procuring Agency,
the Consukam of a Sub-consultant,

1.  Relativaship beiween the Parties
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11. General Conditions of Contract Time-Based

2.1, Mothing contained herein shall be construed as establishing a relationship of master and servant or of
principal and agent 8s between the Procuring Agency and the Consultant, The Consublant, subjest to
this Contract, has compiete charge of the Experts and Sub-consultants, if any, performing the Services
and shall be fully responsible for the Services performed by them or on their behalf hereunder.

3, Law Governing Contract

3.1. The contrisct shall be govemed and interpreted in sccordance with the laws of Pokistan, unless
otherwise spegified in 3CC,

4. Language

4.1, The Contract as well as all correspondence and docwments relesing 1o the Coptract exchasged berween
the Consuftant und the Procuring Agency, shall be written in the English langunge unless otherwise
stared in the SCC, !mpnnmgdmm s o printed Inersiure that gre part of the Contract may be io
unmher linguage provide & ﬂmlutl’-nn of the relevant passages in

English, in which poses -a-hnhzr:pmullm nl':llc Comteaatiiliis translation shall govern,

5. Headings 2
5.1, The headingaIN not li
6. Commu . it '

6.1 1 Pl upefmmdtnhu-gwenum C shall be in
pecified it} mnguch noti ntzhall be deemed
when de]w!md in penmtn remaiho IvE @

,n.'... 3 T

4 is addressed nsent to such P Hin the SCC
nya ' its address for ereunger by g:wluu thr o ny Winication of
- m nﬂrqu:khdinlhgf:‘_‘[_ F : B

shall be

:Inm:h

Erl.l.lllli |mu:d.-..ud 1 -'1 :r: 1 L subimission,

- ol i haris :nl.'-_-:' mEnt ProCess,
n!ﬁ al:‘n I!'I'E mlmbmwlhm
i e uring, A J.rrr.lumlmmunn'u of

sllogad 8 B

_ h'.-ut pr:-:hm must be made in writing electronic forms that provide
record of the contenl of comimunication ’
HH Procuring Agency will ‘relee iffir"is established that the Bidder was engaged in
and fraudulent proctices h'mmpﬂmg for the contract,

H:IS Procuring Agency will also declare the bidderFirm as blacklisted in accordance with the
regulatory provisions PP Rule 19 and predefined standard mechanism,
B, Commencemeni, Completion, Modification and Termination of Contract

11. Effectiveness of Coniraci
1.1, This Conract shall come inio force and effecs on the date (the “Effective Daie™) of the

Procuring Agency’s notice to the Consuliamt instructing the Consultant to begin carrying out the
Services, This notice shell confirm that the eMectivencas conditiona, il eny, listed in the SCC have been
met

13 Termination of Contract for Failure to Become Effective
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1. General Conditions of Contract Time=Rased

12.1. If this Contract has not become effective within such time period after the date of Contract
signature as specified in the SCC, either Party mav, by not kess than twenty two (22} days written notice
to the other Party, declane this Contract to be null and woid, and in the event of such a declasation by
gither Party, neither Party shall have any claim sgainst the other Party with respect hercio.

13, Commencement of Services

13.1. The Consubtant shall confirm availabiliy of Key Experts and begin carrying ow the Services
not |ater than the number of days afier the Effective Date specified in the SCC.

I4. Expiration of Contract

14.1, Unless terminated carlier pursuant to Clause GCC 19 hereof, this Contract shail expire at the
end of such time period after the Effective Date &5 specified in the SCC.

15. Entire Agreement ; _

15.1, This Contract contuins il coventits, sipaliting,

agent or representalivegfenthe thnlnlhur[l:_'.'tum:kc

liable for, any 5t

16, MMII‘IEI i

I6.1. ey

fovidions agreed by the Parties. No
2.E mshjlml:rthnumlbyarhe
§ :.-... “h‘

of '=."""- ppirect, including any
b} .'I..' i

reement between

i¥s) i:u-l:nuq:l-:1:|l'1.1ll:E»:rrur.l:'.l,JJ:|:|1,.r A
forumnodification or

v ahiatl i consideration

ndi['.rr:m:lm -ur_g_n:fw?a. the priar

mod ifig

jirg Agency

,_rpmp:qqﬁl"lhut'nuul, o 1 g Dot tie
il £ont Iﬁfl"'h‘" Lt B 2iA L - Lk i £ [ _-’_"‘".1 f11 . 'il‘!

3 S . d imppssible undes the
-. d o, war. fiots _,_

2 e e

_"ul‘ll.sub[' o
5 1 ‘ﬁ]mm THEEE

clugion of this Con
[Force Majeurs iirq.mt_mﬂud: n

ﬁ, oy C SO '
: failure of 8 hn%;mﬁitu; of itia
o 5wl

l',. T d:ﬁult .,nim- : )
.I.Iﬁ-l.:ltd-ﬁ:f.!l.ﬂ:l‘l u'. EVEnL _ ;

e b minimize the

of such event us

el Imnn; the occurrence of

stach event, p:n:| ding i 4 shall similarly give writtén
natice of the restoration ¥ 1 i 35 b 3

171 Any period wjlhm "iir A Party shall, pur :lmumu. complete any action or sk,
shall be exiended for 2 pm-:-dnmnl 0 ﬂmtima :Iurm; \lim:hlwh Party was unable 1o perform such
action as a result of Force Majeurs:

78 Daring the period of their inability to perform the Services as a result of an event of Force
Majeure, the Corsultant, upon instruciions by the Procuring Agency, shall gither;

{8) demobilize, in which case the Consultant shall be reimbursed for additional costs they
reasonably and necessarily imcurred, and, If required by the Frocuring Agency, in reactivating
the Services; or

{h} continug with the Services 1o the extent reasonably possible, in which case the Consubant shall
continue t0 be paid under the terms of this Conract and  be reirmbursed For additional cosis

reasonably and neceszarily Incurred.
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11, General Conditions of Contract Time-Based

iy In the case of disagreement between the Partics as to the existence or extent of Force Majeure,
the matter shall be senled according to Clauses GOC $%& 50,

18, Suspension

18.1. The Procuring Agency may, by written natice of suspension to the Consultant, sespend -all
paymenis to the Consultant hereunder if the Consaltant fails o perform any of its oblipations under this
Contract, including the carrving out of the Services, provided thar such notice of suspension (i) shall
specily the nature of the failure, and (ii) shall request the Consultant 1o remedy such failure within a
perind nod exceeding thirty (30) calendar daye afier receipt by the Consultant of such notice of
SRS,

149, Termination

19.1. This Contract may be terminated by gither Party as per provisions set up below.

{ ' I'I:l' oSgurte

(ek; and at i five (5) cal HW\

b s to remedy & failore in the p
i t.e--n['nupem i rilu-l'_‘“luu i l
et tnnt becomes (or, Ci A
ol hecomes) insolvent o ar enter into any agreeq
| I:HJ‘I nr Advantage w Tor the benefit of debto
i -:mnpulmn' iar wlu:mr!r a
0. comply with nrrﬁrn] :hnﬂidu reached &

::.rE:-.'_pn‘hnn-quimd -;
rey has engaged in Fraud sod
I ,- he GCC, in competing fof or
@ving fourteen ( 14) calendarda

il :-' th?{rﬁ'ﬂrm

mﬁ“’ LI ki G o
ﬁmﬁuﬁ‘lﬂ' -mu?rmm of any o

dy of this C'Inln -

finul

obli tirsuant to this Contract and
Funy—fm {45] £|.l:_'|-'! miger period as the Consulant

dmﬂumnluulluut CE Speeii

¢. Cessation of Rights and Obligaiions

19.14, Upon termination of this Contruct pursuanl W Clames GCC 12 or GCC |9 hereof, or upon
axpiration of this Contract pursuant to Clause GCC 14, all rights and obligations of the Parties
hereunder shall cease, except (i) such rights and obligatons as may have accroed on the date of
termination of sxpiration, (i} the obligntion of confidentiality set forth in Clause GOC 22, (i) the
Consuhant's obligation to permit inspection, copying ond auditing of their accounts and records st
forth in Chause GOC 25 and o cooperaie amd assist in any inspection or investigation, mnd {Iv) any
right which a Party may have under the Applicable Law,

d. Cesation of Services
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M. Genemnl Conditions of Contrac Time-Based

19.1.5. Upon termination of this Contract by notice of either Party to the other pursuant to Clauses GCC
183 or GCC 1%, the Consultant shall, immediately upon dispaich or receipl of such nofice, take all
necessary sieps 1o bring the Services w @ ¢lose in 2 prompt and srderly manner and shall make
every reasonable effort to keep expendinres for this purpose to a minimum. With respect o
documents prepared by the Consultant and equipment and maerials fumnished by the Procuring
Agency, the Consultant shall proceed as provided, respectively, by Clanses GCC 27 or GCOC 248

¢ Pavment upan Termination

19.1.8. '[E.n"pnrl ':cnmrlmirm of this Contract, the Procuring Agency shall make the following payments to the

onsultant:

{a) remuneration for Services satlsfactorily performed prior to the effective date of termination,
and reimbursable -::':pdeIlm: or expenditures I::I.ull]:.r incirred prior 1o the effective date of
termnination; mnt

(] im the cas
reirmbu

d l[r:} of Clame GCC 1811,
v:rd-:H:.e termination of this

20. Gengral ¢ :

ith 11 due dlllgmm

¢ Law of Pakistan and shall takg a1l
comply mm Appl,!tﬂ;lil‘:[.hv i “‘F

i -I'=.-
Emuuim Il hold the

: 1 1 :nrul paymEnt,
1]-[1 Fi o | i, 83 pa 1:‘| uf mfﬁmu the
Deurtmient ices. Ay nunt-i F COmmEsSsion
gponsibility shall be for the
b. Consuliant and Affilia
1113, The Consultant -agrees rg the terr Cmtrar.l and after its terminatbon, the
Consultnt and any entidy nffiliated mﬂl HJ: Em!.mhmt_ s well ot any Sub-consultants and &ny
entiy affiliated with such Sub-consuliants, shall be disqualified from providing goods, works or
nen-consulting services resulting from or directly related 1o the Coasultant's Services for the
preparation or implementation of the project, unless otherwise mdicated in the SCC,
¢, Frohibition of Conflicting Activitics
21.14. The Consultani shall not engage, and shall cause its Expens as well as its Sub-consultants not to
engage, elther directly or indirectly, in any business or professiotal activities that would conflict
with the activithes assigred 1o them under this Contragt,
d.  Sirict Duty (o Disclose Conflicling Activities
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1. General Corditions of Contract Time-Based

2115, The Consultant has an obligation and shall ersure that its Experts-and Sub-consultants shall have
an obligation 1o disclose any situation of actual or potential conflict that impacts their capagity o
serve the best interest of their Procuring Agency, or that may reasonably be perceived as having
this effect. Fuilure to disclose sibd siluations may lead o the disquilification of the Consultant or

the termiination of its Contract.
22, Confidentinlity
L1 Excepl with the prior written consent of the Procuring Agency, the Consultant and the Experis

shall not at any time communicale o any person ar entity any confidential information scquired in the
course of the Services, nor shall the Consuliant and the Expens make public the recommendations
formulated i the course of, or as a result of, the Services.

25, Liability of the Consultnnt

23.1, Subject k]
this Contract hall be el

24, Insuramce to he'Ta

L B

" _- ﬂ{'_"-E the Consilant's liabifiny under

Sub-consultants 1o take oul
Edin teris umi nnndnmm

' Serviges s stared | s GOC 13, | | g
= f. & L pm and Auditing

(25.1. "%, The Gonsultant shali keep, mswuuuummurrm
Lot At mdsynunlh’&r.mmuuﬂ mr.m'dsmmptnnf:h:ﬂ:rﬂc

b lilearydeniy reletans time changes:
Eim i M _.'r =.' -
permit and oy hare

k- 1mu:lmm
g 'I:I'I:I'Itg.l'l:lul_,l '.
e Comsultant s

; in the ﬁnntli’itrt_  mnid mlhmlh:‘tﬁn:phrhds set forth i
hts of the H-nppﬂi el Records
s ‘Eﬂ.mmﬂﬁﬂw ﬂlfﬂmt

p ma:mnumcplmtmnufﬂm Ciop
1 J:mll:«d'm'.runm:y ol Th alf n copy of such

lll

mi'hm

ant shall ohbtain ﬂ':r.- Pm:nmg .l|. 2 ey® prior writlen ‘approval (o such

neiring Ag shall be entitled ol ps discretion 10 reguire mm'.u::r.mg the

r_tpuu:srtlllﬂlmﬂmdew : [E R

e of these documents and software, |r:l|:1}', shull be specified in I:h! SCC.

18, Equipment, Viehicles and Materials

28.1. Equipment, vehicles and materinls made available 1o the Consuhant by the Procuring Agency,
or purchased by the Consuhant wholly or partly with funds provided by the Procuring Agency, shall be
the property of the Procuring Agency and shall be marked accordingly. Upon termination or expiration
of this Contract, the Conseltant shall make avuilable to the Procuring Agency an inventory of such
equipment, vehicles und materlals and shall dispose of such equipment, wehicles and matenals i
pccordance with the Procuring Agency’s instructions. While in pesasision of such equipment, vehicles
and materfals, the Consultant, unless otherwise instructed by the Procuring Agency in writing, shall
insure them at the expense of the Procuring Agency in an amoust equasl to their full replacement value.
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I1. General Conditians of Contraci Time-Based

28.1, Any equipment of materizls brought by the Consultant or its Experts into the Procuring
Agency’s country for the use either for the project or personal use shall remain the property of the
Comsuliant or the Experii concerned, as applicable.

19, Code of Conduct
29.1, The Procuring Agencies and the Consultant are bound to follow the Code of Ethics issued by

the Authority,
0. Consuliant’s Experts and Sub-Consultants

30, Description of Key Experts

0.1, The title, agreed job description, minimum qualification and time-input estimates fo carry oat
the Services of each of the thm'sl::yhpﬁﬂ are dessribed in Appendix B.

102, Trrequrad to comply with the provisio t -L‘quu {.C{.’ 20a, adjustments with respect to the
estimated um:—nput ul‘l-'t xperts m}'bemad:-brmtluﬁum by &
written notice to the r Agu:nr:y, ptnuut-a:l -[rJ 1tm1 stmends shall not alter the original

by 0 one wedlk, e hever &5 larger; and (ii} that

this Comimct 1o exceed the ceilings

Appendin A, the
beiween the
lh-.* ceilings

speeified i
B T e LS h_l,
i -_‘n h:inuﬁmmm W
= GO 2, lhthinﬁnllﬂh: o Comract amieh

in wril L-
- %ﬂ e
V Experts

- Ill'

5 the Procuring Agency myfw# agres in writing, no d@

.ﬂmdin,g thie above, :h: whulmuinn af ﬁt:,rﬁpw d'l.urmg :ﬁm may be
" the

jdered) nh]:.rlnmimﬁ: Conspimnt’s -written- | Eﬂ' - due to cif
iAr i i TR ﬁﬁd}nr Heal i ity 1 1 such
or l-

ade i

{ EE!H.‘.:
If during exe nof
hall sub

Ao (22) m”lﬁ'ﬂ e 12
shall be dHﬂ:Elﬁ]]iH hehlmm ed by , . m'hlism Wmﬁi
rn!:h:rupq' 10 sich pew addition on | Key
mraqmru :lmﬂ‘pﬂtﬂj:l‘l:adml and iuﬁa.d -~ |
perts ur Sub-gansultants HEE

ri._

ﬁm#mﬂrﬁfﬂﬁwﬁmﬂtmw b-consuliy
i an charged with hmn; :umnlm-i & criminal agt

.'.: BCUring Agency,
agsess better qualificanons

moval of I.:pu'u - Impaet on hymm _

. Proturing Agency may olherwises@pees, (i) the Consubiant shall bear all
additional travel s other costs SHIMEEE el taf to any removal and'or replacement. and (i)
the remuneralion o be paid for any of thu E:spm: provided as A replicement skall not exceed the
remuneration which would have been payable wo the Expens replaced or removed.

35, Working Hours, Overtime, Leave, efc.

35.1. Waorking bours and holidays for Experts are sot forth in Appendix B. To acoount for travel
time to'from the Procuring Agency's counlry, experis camying out Scrvices inside the Procuring
Apency's couniry shall be deemed o have commenced or finished work in respect of the Services such
mumber of days before thekr arrival in, or after thelr departure from, the Procuring Agency's country as
is specified in Appendix B,
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1. General Conditions of Contract Time-Based

352, The Experts shall not be entitled to be paid for overtime nor to take peid sick leave or vacation
iﬂl‘;‘r'ﬁ_ﬂ'-‘m g5 specifiad in Appendix B, and the Consultant’s remuneration shall be deemed to cover
5C Hems
353, Any taking of leave by Key Experis shall be subject to the prior approval by the Consultan:
who shall enswere thit absence for leave purposes will not delay the progress and or impact adequate
supervision of the Services.
E. Obligations of the Procuring Agency
35, Assistance and Exemptions
8.1, Unless atherwise specified i the SCC, the Procuring Agency-shall use its best efforts to:
{a) Assist the Consultant with nh[ldﬂlni. wm permits ond such other documents s shall be
necessary (o enable the Consuliang 1o, y
(b} Assist the Consulantwith

and, if appropriate, thelr eligihle
s, exchange permils and any
8 conmiry while carrying ou

F!h:ExpurEuﬁﬁniraILgihh eftdents.
|_I 1 o R r——— L S r—— l,h: .."':: enk ol dnstructions and
T MG EEATY urappmpﬂlte fior T, pro and effective mglem

= hm:uirh:Erﬁ'u amy Sub-cons s p o] b 1

|‘I"'

fees with abtaining exemption fiem any reguirement o Tegiste ﬁ am any
their pwﬁuum ar i emselves githar mdlwd Iy 3 eorpaonte
! P:mﬂ:k;,@ﬂm |mw:mmﬂmmﬁrmhmhh law & Procuring Agency’s

(s} “gnsultant any stich ofber issist
37, Accesst ijutﬂh L
?-ﬁ_ ﬂrﬂmt. e Con
[T I.hl: project 'u;pm ofwhich soeess et
ing, Agency T T

Experts, for the purposes
* described in the Tems of

uuﬂﬁhmm:l.ﬁdlﬂ.ﬁ.pp::l:ldi:.u’!'..IMFMMIWWEI?WHMMWMﬂMUhE
rigte to grant 1o the Consultant for the performance of the Servicés, () the manner in which the
., Consultant shall procure any sech services, facilities and property from other sources, and (iii) the
U additional payments, if any, to be made to the Consaltant as a result thersol pursuant o Clanse GOC
42.3,
\} "'{J 40, Counterpart Personne
40,1, The Procuring Agency shall moke svailable (o the Consaliuni free of charge such professionol
and support counterpant personnel, to be nominated by the Procuring Agency with the Consultant’s
advice, if specified in Appendix A,
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40.2. If counterpart personmel are not provided by the Procuring Agency to the Consltant as and
when specified in Appendiv A, the Procuring Agency and the Consultant shall agree on (i) how the
affacted part of the Services shall be carried out, and (i) the additional payments. if any, 1o be made by
the Procuring Agency to the Canultant 32 8 resu’t thereof pursuant to Claose GOC 42,3,

403. Professionnl and support counferpart personnel, exclading Procuring Agency’s liison
personnel, shall work under the exclusive direction of the Consultant. 1T any member of the counterpart
personnel fails to perform adequately any work sssigned to such member by the Consultani thar is
consistent with the position occupied by such member, the Consuftant may request the replacement of
such member, and the Procuring Agency shall not unreasonably refuse to act upon such request.

41, Payment (¥bligation

41.1. In consideration of l:}n: : s, ool b:.f du Consultant under this Contract, the
ﬁmwﬂiﬂmshﬂl nake-such pavments 'to the- i and in such manner as i3 provided by
GOC F balow. 4

'&E

éU D, (Remuneration) and
. 1] r =-._ cand in local
Iin, GOC fﬁ amendiment to the

| ! L

43 nil and Heimbursable E:w' » r
I mwhuﬁpﬂtf slmllpny:r:- etamu:mm;mmwm thar shall be deienmdnicd on
is of time u::l'u; ch-Expen-n-the-p . & after the '5'5'-. of
TS 1 | A r.d 1 VE I--|--!
nce of e Serices.
' Iy ")
[ nﬁw i {mlj
s L
i hall
s | -_-:.. T ._‘:'- =
Hhil i Il'l_r"' 1]
ionaland _ T
Je = i s and

_i
-.":- ﬁ;r %ﬂ any 8 | all fmx
3 T, al " :Hrn:t Eaxes

m? h:m ‘are paid by the

oy i
15. Currengy H‘:yﬁl £y .
i G . ey (1eg) feCified in the SCC.

451, A gy ment

46. Mode of Billlngan: h '
o ] Ballings an :::uin respe of the b-m-ln:aﬂuﬂ made 05 follows:
{a) Advince pa yment, W e mlmhﬂ' of days lerihie Effective Date, the Procuring Agency
shall pay w the I:”:-:m - npr.'-l:il'iad in the SCC. Unless otherwise

indicated in the 5CC, an 'u.dm:: pl}"llll.'ll shull b: mide mpainst an wdvance pavment bank
guarantee pccepiable w the Procuring Agency in an amownt (or umounts} and in a currency (or
currencies) specified in the SCC. Such guaraniee (1) is o remain elfective until the advance
payment lias been fully set off, and (i} & w0 be in the form sel forth in Appondix E, o m such
other form oz the Procuring Agency shall have approved in writing The mdvance payments
will e se1 off by the Procuring Agency in cqual lnstallments against the statcments for e
namber of months of the Services specified in the 5CC until said advence payments hove been
fully sot off,

(b} “I'heyltﬂtl:ud. Invaices. As goon o practicable and not laver than fifteen {13 ) davs after the end
of each calendor month during the period of the Services, or after the end of each time interval
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[1. Geperal Conditions of Confract Time-Basad

atherwise indicated in I:hu SCC, the Consultant shall submit to the Procuring Agency, in
duplicate, itemized mvoices, accompanied by the receipts or other appropriate supporting
documents, of the amounts pavable pursusant o Clﬁﬂsea GCE 4% and GOC 46 for such interval,
or any other period indicoted in the SCC. Separate invoices shall be sibmitted for expenses
incurred in foreign currency and in local currency. Each invoice shall show remuonesation and
reimbursable expenses separately.

(¢) The Procuring Agency sholl pay the Coosultant’s invoices within sixty (60) duys afer the
receipt by the Procuring Apency of such itemized invoices with supporiing documents. Only
such portion of an invoice that is not watisfactorily supported may be withheld from payment

should any discrepancy be foand o :::I:n l:-em-:tn achin] pavmenl wnd costs mnhorized 1o be

incurred by the Consultant, the Procus

thin sue IH‘_'|' {90} calendsr day p
g insdetni]l defliciencies, in e Rervices,

Sultan shall thereupon

poinl process shall be pealied. AR LiE N

sl m be paid-in. accordante With thi of the“#ngunts paysblc in

I ;hi-m‘r'n:nnﬂ: of this Contract ﬂlﬂ‘bﬂ reimb Consultmni

e P eretr ey e

-ﬁi:.ﬂ:ilﬂl -u'.-: oy nak - con!
any obligations heeunder....

‘mi'"dm beyomd fifteen (15) d
'h;u-:ﬂ:i:‘ill puudmlh:cﬁimhmuum; :

, m of the Project -
e o afler the |=rr!1h:ntlnn

4 ﬁmﬂml lhﬂpuﬁnsuhﬂlmnt i
- IFthe fmlburewh'e
or mediation, t]'l:nll'r:dq:m: 1 e
the Arbitrator, with & copy to the ather Plﬂj-'
49.2. Any dispute in respect of which & notice of intention 10 commence arbitration has been given,
in secordance with GOC sub-clouse 45.1, shall be finally settied by arbitration, Arbitration may be
commenced prior to or sfter completion af the Frojec. Arbiiration proceedings shall be conducted in
gccordance with Arbitration Act 1940,

493, Nowwithistanding any reference to the arbliration lerein, the paries shall continue o pesform
their respestive obligations under the Confract unless they otherwise agree Ut the Authority shall pay

the Service Previder any monies due the Scrvice Provider,

Lt deEurannl evien after negotiateong
(14} davs in writing by either party 10




SPECIAL CONDITIONS OF CONTRACT

[Nores in brackets are for guidarce purpores only and shoudd be deleied in the fina! text of the sigried

comract]
Number of Amendments of, and Supplements to, Clauses in the General Conditions of Contract !
GO Clanse
L1{h) and |The Contruct shall be construed in accordance with the law of fufawiic |
31 Pakision,
41 | The Inngosge is: Engligh
6.1 and 6.2 | The sddresses are:
Procuring Agency @
Attention:
E-mail {where permitied ): 2ok
Conzultant:
Anention :
E-muil {where permired) -
.1 The Lead Member an behall of the JY/ Consortiom is
2.1
For the Procuring Agency: M Zohail
For the Consulizni: [frame, fitle]
L The cffectiveness conditions are the folowing: “Nid ™~
121 Terminstbon of Coniract for Failure io Become Effective: time period sholl be 30 days
131 Commencement of Services:
The mumber of days shall be within 02 working dovs from o
RN LT
Conficmation of Key Experts® awailability o start the Assignment shall be submitted o the
Procuring Agency in writing as o written siatement signed by each Rey Expent.
14.1 Expiration of Contract:
The time period shall be 1§ Woeks

i1h. The Procuring Agency reserves the right to determine on a case-by-case basis whether .
the Consultant should be disqualificd from providing geods, works or pon-consulting |
services due to a confict of 8 nature described in Clanse GCC 21.1.3: My

131 No additional provisions.

4.0 The insurance coverage against the risks shall be as follows: M4

7.1




2

29. Code of | The Consultant & “Tequired” to have a Code of Condoct for Experts as per the policy of the

Canduct Authority

A3, Hemevnl | A

ilEIﬂ'--"

Suh-

CuEsuil nmis

E N4

() Chrough (R

Jo.1g) Nidg

412 The ceiling in local enrrency is: ———= des all applicable taxes
Au}'hdimthﬂlhmﬂnr:uthhruputnfthh{'untﬂﬂhrﬁtﬁlﬂinupmﬂiﬂ
by the Consultant shall “be paid " b mg Agency “for™ the Consultant.
The smanunt of soeh avea s &

433 Price adjusiment on the remuneration : NA

44.1 and The Procuring Agency warranis that

| the Procuring Agency shall pay on bebalf of the Consultant, the Sub-consultants and the

Eaperts, any indirect tnyes, duties, fees, levies and other impositions imposed, under the

applicable law in the Procuring Ageocy's cowniry, on the Consuliani, the Sub-

eonsulianis and Lhe Experts in respect of:

(a) way payments whatseever made to the Consultant, Sub-consultants and the
Experts (other than nationals or permanent residents of the Procuring Ageneyv's
conniry), in connection with the carrving out of the Services;

The currency of payment shall be the: LS00

The fallowing provisions shall apply o the advance payment:- M3

The Consultant shall have 1o sihmilt s imadce of the eompletion af gach deliveragble for D0 to

hlil




46.1(x) The sccounts are: For PKE/USD currency: [lnsert aocount].

411 The interest raie is: NA

4%, Dispute Resolution

i If sny dispute of any kind whatsoever shall arise between the Authority and the
Service Provider in connection with or anising cut of the Confract, meluding withoum
prejudice to the generality of foregoing, any question regarding it exisence, validiy,
lermination and the execution of the Project — whether during developing phese or
after their completion and whether before or afier the termination, abandonment or
breach of the Contract - the partics shall seek 10 resolve any such dispute or
difference by mutual diligent negotiations in pood farth within 14 {fourteen) days
following a notice sent by one Party to the other Party in this regard.

il At future of negotiation the dispute shall be reselved through mediation and mediator
shall be appoinied with the mutual consent of the both parties.

1t At the event of failure of mediation 1o resolve the dispute relating to this contract such
dispute shafl finaily be resolved through binding Arbitration by sole arbitrator in
accordance with Artitration A The arbitrator shkall be appointed by
muduigl consent -.'ll'!h: both parties. The Arbiration shall 1ake place in Islamabad,
Pakistun und proceedings will be conducted in English lnnguage.

iv. The cost of the mediation and prbitradon shall be shared by the parics in egual
proportion however the both parties shall bear their own costs and lowyer's fees
regarding their own participation in the mediption end arbitretion, However, the
Arbitrotor may make an award of costs upon the| conelusion of the arbitration making
any party to the dispute linble 1o pay the costs of another party 1o the dispute.

v, Arbitration proceedings as mentioned in the obove clause regarding resolution of
disputes may be commenced prior te, during or ofter complétion of the services,

Motwithstanding any reference to the arbiration herein, the parties shall continue to
perform their respective obligations under the Contract unbess they otherwise agree
that the Authority shkall pay the Service Provider any momies due o the Service
Provider.

Arbitrator's fec:

The fee shall be specified in Pak Rupees, as determined by the Managme Director,

EPRA, which shall be shared 2qually by both parties,

Appointing Authority for Arbitrator: . _

By the Mutual Consent or in accordance with the provisions of Pakistan Arbitration
in case the parties fail to reach a consersus on the name of sole arbitrator,

m:,- pﬂt}' may submil an application to the Chief Justice Sindh Hiph Cour for

appointment of sole arbifrntor. The Chief Justice SHC may appoint a former judge of

any High Court or Supreme Court as the sole arbireis w resolve the dispute belween

the paries.
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Rules of procedure for arbitration proceedings;
:~ bm-m H: huﬂmnty ml & Service Provider who is a ratwnal of the
slamic’ Republic of Pakistan arizing in connection with the present Contract shall be
rcferredtu-nd mmmnﬁhﬂnnhmﬁdm\ﬂm the laws of the lskamie
' it ' ket 1940, however above provision shall

prnrl]I in r-ll"umngﬂu case to l!'ll. .Mh-lh'ltnr
Pluee of Arbitratinn wnd Award:

The arhitration shall be conducted in Engligh Isnguage and place of arbitration shall
he at K8rachi. The awand of the arhitrtor shall be final and shall be hinding on the

parties.
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